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1 Meab AMCHUNIAHBI

B pesynbrare OCBOCHUS TaHHOW AUCHUILIMHBI Y 00yYaroImerocs 10JKHbI ObITh CHOPMHUPOBAHBI KOM-
MEeTEHIIMA OCHOBHOM MpodecCHOHaIBLHON 00pa30BaTeILHON MPOrpaMMbl TPUKIaAHOTO OakanaBpuara (a-
nee - OIIOIT): TIK-3, T1IK-4, ITK-5.

Conep:xkaHre KOMIIETEHIIMH KaK TUIAHUPYEMBIX PEe3yJbTAaTOB OOYUYCHHS 110 TUCIUTUTMHE CM. TaOHIlbl 1

1.1 ®opmupyemMbie KOMIETEeHIIUH
Tabmuma 1 - Dopmupyemple AUCITUTUTMHOW KOMIIETCHITUH

HaunmenoBanme Buma | HanmeHoBaHue Kate- Ko u HazpaHHE KOMIICTESHIIUHN
KOMITCTCHIINH ropuu (TpyIIbl) KOM-
NETCHIIMIH
HpO(l)eCCI/IOHaJ'HJHaH OpFaHI/BaHI/IOHHO' HK-3 BJIAACHUCM HABbIKAMHU CTPATCTUYCCKOT'O aHaJIM3a,

pa3paboTKH M OCYIIECTBICHNS CTPATETHH OpraHu-
3aIliM, HAPaBJICHHONW Ha oOecIieueHne KOHKYPEH-
TOCIIOCOOHOCTH

TIK-4 YMEHHEM MPUMEHSATh OCHOBHBIE METOBI (prHAHCO-
BOT'O MEHEKMEHTA JIJIsl OLICHKH aKTUBOB, YIIPAB-
JIeHUst 00OPOTHBIM KaIIUTAJIOM, IPUHATHUS UHBE-
CTHUIMOHHBIX PEUICHUH, peleHuit o GpUHAHCUPO-
BaHMIO, (OPMHUPOBAHUIO TUBUICHIHOMN MOJIUTHKH U
CTPYKTYpBI KalluTasa, B TOM YHCJIe, IpU NPUHATUU
pelIeHuH, CBA3aHHBIX C ONEpPaUsIMU Ha MUPOBBIX
PBIHKaX B YCIOBUSX III00aIN3auu

TIK-5 CIIOCOOHOCTBIO aHAJTM3UPOBATH B3aHMOCBSI3H MEX-
Iy QyHKIMOHAIBHBIMH CTPATETUSIMA KOMIIAHUH €
LIEIIBIO TTOJITOTOBKH COATaHCHPOBAHHBIX yIIPABJICH-
YECKUX pEIICHUN

yIpaBlieHUYecKas J1es-
TEJIbHOCTh

1.2 leckpunTopHbIe XapaKTEePUCTHUKH KOMIEeTEeHIHii
Tabnuna 2 — JlecKkpUNTOpHbIE XapaKTEPUCTUKHU KOMIIETEHINH, POpMHUpPYEMBIX TUCIUTLIMHON

Kon n HasBanue | JIeCKpUNTOPHBIC XapaKTEPUCTHKHA KOMITCTEHIIUH 10 JIMCUHMIIIMHBI U TPAKTHKH, (OPMHUPYIOIIHE
komnereHimu | OIIOII komnereHimio mo OITOIT
T1K-3 3HaTh: B1.5.15 MeHemxMeHT

— OCHOBHBIE TEOPHHU CTPATETHYECKOTO MEHEIKMEHTA b1.5.26 YnpasieHue npoekTamu
TEOPETHYECKUE U TPAKTUYECKHE MOAXOIbI K Ompeiee- b1.B.05 [Inannposanue B OpraHu3aiyu
HUIO MCTOYHUKOB U MEXaHU3MOB 00€CIIEeUeHUs KOHKY- b1.B.11 Crparernueckuii MEHEIKMEHT
PEHTHOTO MTPEHMYIIIECTBA OPTraHU3aLHH; B1.B.12 AHTUKPH3UCHOE yIIPABJICHHE
— COJIEp)KAHUE M B3aUMOCBS3b OCHOBHBIX DJIEMEHTOB b1.B.13 Ynpasnenue KOHKYPEHTOCIIOCO0-
MpolLECCa CTPATETUYECKOTO YIIPABICHHUS HOCTBIO OpTaHU3alUii U TEPPUTOPHIA
— METOJBI ¥ KPUTCPUH MIPUHSATHUS PEIICHUHA B YCIOBUAX 52.B.02(IT) TIponsBoacTBeHHas PAKTHKA.
pHCKa B B YCIOBHUSIX HEOMPEICICHHOCTH. IIpakTHKa 110 MOJTy4YeHNUIO POdeccHo-
VMeTh: HaJIbHBIX YMEHHH U OTIbITa POdeccro-

HaJIbHOM AESTEIbHOCTU

b2.B.03(IT) IIpon3BoacTBeHHAs MIPaKTUKA.
[IpenauniaomHas mpakTHKa

Bb3.5.01(/1) 3amuTa BeIMYCKHOM KBaIudu-
Kal[MOHHOW paboThI, BKJIIOYAs TOJTOTOBKY
K NIPOLEAYPE 3aILUTHI U IPOLERYPY 3aALIH-
THI

OT/.02 OnepaTuBHO-NPOU3BOJCTBEHHOE
IIJIAHUPOBAHHUE Ha NPEINPUATHH

— NPUMEHSATh NOHATUHHO-KaTeropuaibHbli anmnapaT
CTPaTErn4ecKoro MeHePKMEHTa B MPO(ecCHOHaTbHON
JIeSITEIIbHOCTH;

— pa3pabarbiBaTh U GOPMYIUPOBATH MUCCHIO, TeHEPAIb-
HYIO IIeJIb, CTPATETHUECKOE BUICHHE OpPraHn3alny;

— pa3pabaTbIBaTh CUCTEMY LIENEi OpraHu3aIluig;

— aHAJIM3MPOBATh BHELIHIO ¥ BHYTPEHHIOIO Cpey Op-
TaHU3aIMH, BBISBJIAThH €€ KIIOYEBbIC JICMEHTHI U OLICHH-
BaTh UX BIMSHHUE HA OPraHU3aIIHIO;

— OCYIIECTBIISATh PALMOHATIBHBIN BHIOOp CTpATErHu pas-
BUTHSI OpPraHU3allly;

— OIIpeessITh OCHOBHBIEC HANPaBJIeHHs (HOPMHUPOBAHUS
yCI0BUi 3 PEKTUBHOTO BBINIOJIHEHHS CTPATETHU Opra-
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HU3aluH,

— NPUMEHSTh METOJIbl U KPUTEPUU NPUHATHUS PELIECHUI B
YCIIOBHSIX PUCKA M HEOMPEICICHHOCTH JJIs pa3pabOTKu
CTPATErMueCKUX peLeHU.

Baanernb:

— HaBBIKAMH CHCTEMHO-CHTYallHOHHOTO U KOMIUIEKCHO-
TO OTMCaHMS COUUANTEHO-I)KOHOMHYECKUX TTPOOIEeM 1
TIPOIIECCOB, ABJISIOMINXCS BHEITHUMH U BHYTPEHHUMH 10
OTHOIIICHHIO K OPTaHN3aIINN;

— METOJaMH CTPATETHYECKOTO aHAIN3a OpPTraHU3allNy;

— HaBBIKaMU NIPUMEHEHHS KPUTEPUEB NPUHSATHS PEIIIE-
HUH B YCIIOBMSIX PUCKA U B YCIIOBUSIX HEOIIPEIEICHHOCTH
JUTS Pa3pabOTKH CTPATETUICCKUX PCIICHHHA. PEIICHUIM.

I1K-4 3HaTh:
— MPHHIIUIIBI, CITIOCOOBI U METOBI OI[CHKH aKTUBOB, UH- b1.5.27 Hanoru u Hamoroo010XeHne
BECTHILIMOHHBIX IIPOEKTOB U OPTaHU3aIINIH; b1.5.28 ®duHaHCOBBIN MEHEIKMEHT
— MOJIEJIH OLIEHKH KalUTAIIbHBIX ((PUHAHCOBBIX) aKTH- B1.B.10 MHBECTULIMOHHBIA MEHE/DKMEHT
BOB. B1.B.12 AHTHUKpHU3HCHOE yIpaBJeHHe
YMmern: b1.B.IB.09.01 byxrantepckuil yuet u
— aHAJIM3UPOBaTh (MHAHCOBYIO OTYETHOCTH M COCTAB- ayJuT Ha NPCAIPUATIHH
TATh (PUHAHCOBBIN MPOTHO3 PA3BUTHS OPTaHU3AINM; bI.B.JIB.09.02  YnpapneHueckuii yuer u
— YMETh OLIEHWBATH IPUHUMaeMble (pUHAHCOBLIE pemre- | dHATH3
HUSI C TOUKH 3PSHUS MX BIHMSHUS HA CO3/IaHUE LIEHHOCTH B2.B.02(IT) IIponsBoacTeeHHas
(CTOMMOCTH) KOMITaHHIA; npakThka. IIpakTika 110 TIOITYEHHIO MPO-
— yMeTbh HPOBOJUTH ANATHOCTHKY HETIATexecoCoOHO- q’eCCHOHam’HHE‘ YMCHHH H OIIbITA IIPO-

CTH 1 OLIEHKY OCHOBHBIX (PMHAHCOBBIX TOKazaTenei | PECCHOHAIBHOM JICATENEHOCTH
KOMIAHNH. b2.B.03(IT) [TpousBoacTBEeHHAS

Biaxern: npaktuka. [Ipegaumnnomuas MpaKTHKA
— MeTofaMH aHaH3a $uHaHcoBoi oTaernocTH i pupan- | Po-P-01(1) 3amuTa BhIMyCKHOI KBa-
COBOTO TPOrHO3MPOBAHHS; muduKaMOHHON paboThI, BKIIIOYas 110]1-
— METOJAMH MHBECTHIIMOHHOTO aHAIM3a U aHamisa Qu- | o obry K MPOUCAYPE SALIATEL H HPOLEALY=
HAHCOBBIX PBIHKOB; Py 3alltuTel
— METOIaMH peaTn3alii OCHOBHBIX YIPaBICHYCCKHUX
¢$yHkIMiA B chepe ynpaBieHHs TPOSKTaMH (IPUHATHE
pelIeHui, OpraHu3ays, MOTHBUPOBaHUE U KOHTPOJIB).

I1K-5 3HaTh: Bb1.5.16 Metoap! mpuHATHS yHpaBiIeHUIe-

— CTPYKTYPY CTpaTerHH OPTaHU3aINH U BHYTPEHHIOIO
JIOTUKY €€ MOCTPOCHHSI;

— BHIBI (YHKINOHAIBHBIX CTPATETHI OPTaHU3AIHH.
YMeThb:

— BBISBIIATH B3aUMOCBSI3H MEXKIY (PYHKINOHATHHBIMH
CTpaTerusiMi OpraHu3alui;

— aHAJIM3UPOBATH B3aMMOCBSI3U MEXAY (PYHKITMOHAIb-
HBIMH CTpaTerusMU OpraHU3aIuii;

— BBISBJIATH KPU3HUCHBIC SBICHUS B (PYHKIIMOHAITEHBIX
CTpaTeFI/ISIX OpFaHI/ISaL[I/II/I.

Buaanern:

— HaBBIKAMH PAIlMOHAIBHOTO BEIOOpA CTpaTeruyu opra-
HU3AIUY;

— HaBBIKAMH TIPOBEICHNS aHAIN3a B3aUMOCBS3EH MEXKIY
(YHKIMOHAJIBHBIMU CTPATETUsMH OPTaHU3ALHI;

— HaBBIKAMH Pa3pab0TKH aHTHUKPU3UCHBIX MTPEUIOKCHUHA
JUIsl QYHKIIMOHAJILHBIX CTPATETUi OpraHU3aI|H.

CKHX pELICHUI

b1.B.05 IInanupoBaHue B OpraHu3aIiiu
b1.B.07 IIpon3BoACTBEHHBIN MEHEKMEHT
B1.B.12 AHTHKPH3HCHOE yIIpaBJIeHHE
b1.B.14 KopnopatuBHas cornuaibHas OT-
BETCTBEHHOCTh

b1.B.15 YnpaBneHueckuii KOHCAITHHT
b1.B./IB.07.01 KomMmiekcHbIi 5KOHO-
MHUYECKUI aHaJIU3 XO35UCTBEHHOU Aesl-
TEJNIBHOCTHU TPEIIPHUITHS

b1.B.JIB.07.02 HccnegoBaHue CUCTEM
YIpaBICHUS

Bb2.B.02(IT) IIponsBoacTBeHHAS
nmpakTuka. [IpakTuka 1mo noxy4eHuro mpo-
(heccOHATBEHBIX YMEHUH U OIBITA TIPO-
(heccnoHATBLHOM IEATENBHOCTH
Bb2.B.03(IT) IIpon3BocTBEHHAS
npakTuka. [IpenauniaoMHas npakTuka
b3.5.01(D) 3anuTa BeITyCKHOM KBa-




nuduKaMOHHON paboThI, BKIIIOYAs 1101
TOTOBKY K IPOLIEType 3aIlllUThI U IIPOLETy-
Py 3aIIUTEI

2 O0BbEéM M TPYAOEMKOCTH JMCHUILINHBI 10 BUAAM Y4eOHBIX 3aHATHI. POPMBI IPOMEKYTOUHOIM

aTTeCTanmuu.

OO61as TpyJ0€MKOCTh AUCHUILINHBI cocTaBisieT 4 3aueTHbIX equnull (3ET), 144 akanemMuueckux 4acos.

Tabmuna 3 — O0beM B TPYJOSMKOCTh AUCIMILINHBI IO BHJIAM YUSOHBIX 3aHITHHA

OO0mast TpyZJ0€MKOCTh | BUJbI Y4eOHO pabOThI MO JUCIIU-
IUIMHE, IPOBOJIMMBIE B Pa3HBIX (hopMax

O6BéM yacoB o popmam 00yUeHHS

(01010}

390

1 OGmiast TPyI0EMKOCTh AUCIUILTUHBI

144

144

2 KonTakTHas paboTa 00y4aromuxcs ¢ npernojaBareseM (1o
BUJIaM Y4EOHBIX 3aHATHI) (BCETO)

54

22

AynutopHas pabora (Bcero):

54

22

B TOM YHCIJIC:

JIEKIIAHA

18

10

MPAKTUYCCKUC 3aHATHUSA, CCMHUHAPhI

36

12

IIPaKTUKYMBbI

nabopaTopHbIE PabOTHI

B UHTEPAKTUBHOU (hopMme

B DJIGKTPOHHOU (hopMme

Bneaynuropnas padota (Bcero):

B TOM YHUCJIC, MTHAUBUYAJIbHAA pa60Ta 06yqaroumxc5{
C MperogaBaTciicM

HOJTrOTOBKA KypCOBOH pabOThI /KOHTAaKTHAs paboTa

IpYIIIOBas, HHAWBUIYadbHAS KOHCYJIGTAINS ¥ UHBIE
BU/JIbI YUEOHOU JIeATENbHOCTH, MPETyCMaTPUBAIOIIINE
IPYIIIOBYIO WM MHAUBHAYAIBLHYIO paboTy 00yuaro-
HIUXCSI C TIPENO/IaBaTEIICM)

TBOpUecKas paboTa (3cce)

3 CamocTrosTenbHas pabora oOyyaromuxcst (BCero)

54

113

DOK3aMeH

36

3. Y4eOHO-TeMaTH4YeCKHUH IVIAH M COAePKAHUe JANCUMIIIMHBI.

3.1 YueOHo-TeMaTHYECKUH IIJIaH
Taomuma 4 - YueOHO-TeMaTHUECKHUH IIIaH

Pa3nennl u TeMBbI qHC- .
I —— Tpynoemkocts 3ansThii (ac.)
®opMBI TEKy-
Oo0mas Tpy- 1Iero KOHTPOJIs
= 10 3aHSTHAM JIOEMKOCTD (01010 300 U NMPOMEKYTOY-
B (6cezo uac.) HOM aTTecTanuu
E AyauTOpH. AynuTOpH. 3a- ycneBaeMocTu
2
5 3aHATHS CPC HATHSA CPC
o
P JIeKII. MPAaKT. JIeKI. | MPaKT.
Kpusuc opranuzammu. V CTHBI
1 | OcHoBHEIE TOHATHS U 12 2 4 6 1 1 10
dbaser OTIpocC, peliie-




HUE 3a/1a4
YcrHbIit
o OIIpoC, pele-
€HKa BHEIIHUX KPH- o
2 ! X KP 24 4 8 12 2 1 16 HHE KEHCOB,
3UCHBIX SIBICHHUI
pelIeHue 3a-
a4y
JluarHocTHKa HeriaTe-
KECTOCOOHOCTH U (u- Pewenue keit-
3 0 ¢ 24 4 8 12| 1 | a4 | 2
HAHCOBBIM aHAJIU3 CO- COB, 3aJ1a4
CTOSIHHSI IPEATPHUSTHS
5 VYcerHbii
AHKPOTCTBO OpraHH-
4 P p 12 2 4 6 1 2 13 | ompoc, pemie-
3alMu. 9
HUE KEICOB
JlnarnocTuka Kpusuc- YcTHbBIN
5 | HbIX siBieHMI BHYT- 12 2 4 6 1 1 22 | ompoc, penie-
pEHHel cpebl. HHE KEHCOB
MexaHu3M aHTUKPU-
gcnoro yIIpaBICHHUS. V CTHBIH
anpaBJICHUs U CTpaTe-
6 P P 12 2 4 6 1 2 20 | ompoc, peme-
TMYCCKUC AJIbTCpHATH- o~
BBl aHTUKPH3HCHOTO HHE KCHCOB
yIpaBJICHUSI
P YcTHBIH
HCK-MCHCIKMCHT U
7 A 12 2 4 6 1 1 10 | ompoc, pemie-
KOH()JIMKTBI '
HUE KEeICOB
IIpomexxyTouHass arre- 36
CTAIIUs - YK3AMEH
Bcero: 144 18 36 54 10 12 113

3.2. Conep:xaHue 3aHATHH 110 BUIaM y4eOHOI padoThI

Tabnuna 5 — ConepkaHue TUCIUTUIIHBI

Ne HanMeHoBaHue pazaena, TeMbl
ConepsxkaHue 3aHsITHS
n/n JUCHUIUINHEI
Cooeporcanue 1eKyUoHH020 Kypca
1 Kpwusuc oprannzanuu. OcHOB- Kpusucer B connanbHO-35KOHOMHYECKOM Pa3BUTHH: THIIONOTHS
HbIC MOHATHUS U (ha3bl Kpu3ncoB. [Ipu3HaKu Kpr3Kca: pacro3HaBaHUE U IPEOJI0JICHHUE.
Pounb rocynapcTBa B aHTUKPU3UCHOM YIPABICHUN
9 OreHKa BHEITHUX KPU3UCHBIX | BHIBI TOCYTapCTBEHHOTO PETYIUPOBAHUS KPUSHCHBIX CUTYAI[HA.
SIBJICHUH OO6mue u crienuduueckre BHEIHUE GPaKTOPBl PUCKOBAHHOTO
pa3BHUTHs OPraHU3AIIMY.
JIMarHOCTHKA HEIUIATEKECTIO- TTousitie 1 BUIBI HeIaTeKecrmocoonoctu. Ilnarexxunie
3 COGHOCTH 1 (PMHAHCOBBIIT aHa- 00s13aTenbeTBa. JInarHocTHKa Hemnatrexxecrnocoonoctu. OleHka
JIU3 COCTOSIHUS TIPEAPHATHS OCHOBHBIX (DMHAHCOBBIX ITOKA3aTeIIeH.
BankpotctBo opranuzanuu. [Tonstue u ¢a3el. Pojib u nestens-
HOCTB apOUTPaXKHOTO Cy/a. BHIIbI U TIOPSIIOK OCYIIECTBICHUS PE-
4 bankpoTcTBO Opranu3anuu OpraHM3allMOHHBIX Tporeayp. JIMKBUIAnUs 00aHKPOTHBIIUXCS
MPENPUATHH.
5 JIMArHOCTHKA KPU3HCHDIX SIB- BrisiBnenue u GopMyaIUpoBKa MpoOIeM KOMIIAHUH.,
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Ne | HanmeHoBaHue pa3ziena, TEMBbI
ConeprxkaHue 3aHITH
/o JTUCLUTUTAHBI
JICHUH BHYTpPEHHEH CpeJbl
[TonsiTHE TEXHOJOTHH aHTUKPU3UCHOTO yIpaBieHus. OOrmas
MexaHu3M aHTHKPU3HCHOTO TEXHOJIOTMYECKas CXeMa Ipolecca yIpaBieHHs. B KPU3UCHON
ynpasienus. Hanpasnenus n | cutyanuu. TexHosnorus paspaboTKy yIpaBIeHUECKUX PEIICHUN B
6 CTpaTernyeckue ajlbTepHaTH- | aHTUKPU3UCHOM yIpaBieHuH. [lapaMeTpbl KOHTPOIS KPU3UCHBIX
BBl aHTHKPU3UCHOTO yIpaBiie- | CUTYalid B TEXHOJIOTHH aHTHKPU3UCHOTO yrpasieHus. O0mue
HUS HanpaBJICHHUs] aHTUKPU3UCHOTO ynpasiieHus. Pojib cTpateruu B
AQHTUKPHU3UCHOM YIIPABJICHUH.
[Ipupona u kaccuUKaIys yIpaBIeHIeCKUX PUCKOB. AHTH-
KPHU3UCHOE yNpaBieHHe pUckoM. [IpuauHbBI KOHPIUKTOB U UX POJIb
B aHTUKPHU3UCHOM ympaBieHun. [IpouneccyanbHble XapaKTepUCTHKH
KOH(IHUKTA. AHTUKPU3UCHOE yIpaBiIeHne KOHPINKTaMu. AHTH-
KPU3UCHBIE XapaKTepUCTUKH yIpaBiIeHUs repcoHanoMm. Crucrema
7 Puck-mMeHe1»XMEeHT U KOH- AQHTUKPHU3UCHOTO YIIPABJICHHUS IIEPCOHATIOM. AHTHUKPU3UCHAS TIOJIH-
(GnuKTHL THKA B yNPaBJI€HUX IIepCOHaIOM. [IpHHIMIIBI aHTUKPU3UCHOTO
yIpaBIeHUS [IEPCOHAIIOM.
Ha3znauenue u 0o61acTh nesTEIBHOCTH MEHEIKepa B
AQHTUKPHU3UCHOM YIIpaBieHnu. Mozenbs MeHeKepa
AHTHKPU3HUCHOTO yIpaBieHus. PoieBas cTpyKTypa IesTelbHOCTH
MeHe/)Kepa B aHTUKPU3HCHOM YIPABICHHH.
Ynpasnsemble 1 HEYIIPaBiIsieMble IPOLECCH aHTUKPU3UCHOTO
1 Kpwusuc opranmzanuu. OcHOB- | pa3BuTHs. Bo3MOXHOCTB, HEOOXOAMMOCTH U TPOOIeMaTHKa aHTH-
HBIE TIOHSTHUS U a3kl KPHU3HUCHOTO yrpaBieHus. [Ipu3Haku 1 0cOOEHHOCTH aHTUKPH3HC-
HOTO YTIPABJICHHUS.
AHanu3 BHELIHEN cpesibl OpraHU3alui, BEISIBIICHHE €€ KIIFOYEBbIX
2 OreHKa BHEITHUX KPU3UCHBIX | JIEMEHTOB U OLIEHKA UX BIMSHUS Ha OPTaHU3aLHUIO.
SIBIICHUI OCHOBHBIE METOJIMKH AUATHOCTUPOBAHUS U OLICHKH.
JlnarHocTuka HeaTexecno- DUHAHCOBBIN aHAIN3 COCTOSIHUS MPEANPUSTHS. AHATU3 1aH-
3 | cobHoCTH M (PMHAHCOBBIN aHA- | HBIX OYXraJTepCKOro GaaHca OpraHu3aryy.
JIU3 COCTOSIHMS MIPEIPUATHUS
4 ITpusnaku u craguu 6aHkpoTcTBa. [lopsaaok ycTaHOBIIEHUS
BankpoTcTBO Opranuzanuu
0aHKPOTCTBA MPEINPHUSITHSI.
c JIMArHOCTHKA KPU3HCHBIX SIB- Brusiienue u popMynupoBka mpodiaeM KOMIIaHHH.
JICHWH BHYTPEHHEN Cpeibl
MexaHu3M aHTHKPU3HCHOTO Pa3paboTka aHTUKPU3UCHOM cTpaTeruu opranusanuu. Peanu-
ynpasnenus. HanpaBnenwst 1 | 3aruist BRIOpaHHON aHTHKPU3HUCHON cTpaternn. Opranu3amnus ocy-
6 CTpaTern4ecKue ajlbTepHaTH- | LIECTBICHUS aHTUKPU3UCHOM cTpaTeruu. CTpaTernyeckue anbTep-
BBl aHTUKPU3UCHOTO yrmipaBie- | HaTuBHl AY. Taktnueckue HanpaeneHust AY. Ouenka >3¢¢dexTns-
HUS HOCTH HanpasieHnid AY
7 Puck-mMeHe»KMeHT U KOH- KoudnukTe! B pa3Butuu opranuzanun. CocraBlieHHE KapThl
(GIUKTHL KOH(IHMKTa

4 Iopsa10K OLleHMBAHUS yCIIeBaeMOCTH U cOPMHPOBAHHOCTH KOMIleTeHIMH o0y4daroiierocs B
TeKYyLUel U MPOMEKYTOYHOM aTTecTallul
JU1s TONIOKUTETHLHOM OLIEHKHU MO pe3yJibTaTaM OCBOCHMS JTUCHUIUIMHBI 00y4aromeMycsi He00X0IuMO
BBITNIOJIHUTh BCE YCTAHOBIJIEHHBbIE BUJbI yueOHOU paboThl. OeHKa pe3yiabTaToB pabOThl 00yYaroerocs B
Oamrax (mo BuAaM) mpuBeIeHa B Tabmuie 6.

Tabnuua 6 - bannbHO-peTHHTOBAs OIICHKA Pe3yIbTaTOB YueOHOH paboThl o0yyaromuxcs no Bugam (bPC)
VYuebHas pabora | Cymma Bunel u pe3yabTatel OneHka B aTTecTaluu Bamner
(BUzBI) 0ayuIoB yaeOHOI paboTHI (16 Henen)
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Texywasa yueonasn paboma ODO

oDO 80 JIexInoHHEIE 3aHATHS 0,5 6amma mocemenue 1 JIEKIMOHHOTO 3aHATHS 45
Tekymias yuebnas | (100%
pabora B cemecTpe| /6amnon TIpaKTHYecKue 3aHATHs
(mocemenne 3aHs- | TpUBe-
TUH IO pacnuca- JIEHHOU v
Tema 1 YCTHEIH ompoc 1O pa3enaM JISKIIHOHHOTO 3aHs- 4-8
HUIO ¥ BBIIIOJIHE- | IIKAJIbI)
HUE 3a]aHIH ) i
Tema 2 YCTHEIHN ompoc 1O pa3enaM JISKIIHOHHOTO 3aHs- 8-16
TS, cocTaBieHne cBogHoi Matpuie SWOT —
aHanm3a, npoBenenne PEST - ananmza
Tema 3 YCTHBIH OMpOC 1O pa3jenam JIEKIMOHHOTO 3aHs- 8-16
THS, aHAMK3 OyXranTepcKoro OasaHca KOMIAHUH,
pacueT Ko PHUINEHTOB AJIs OIICHKH yPOBHS IUIa-
TeXeCcoCOOHOCTH KOMIAHUU
Tema 4 YCTHBIH 0TIpoC 1O pa3enaM JICKITHOHHOTO 3aHs- 6-10
THA.
Tema 5 YCTHBIH OTIpoC 1O pa3iesnaM JICKITHOHHOTO 3aHs- 6-10
THS
Tema 6 YCTHBIH 0TIpOC 1O pa3eaM JISKIIMOHHOTO 3aHs- 6-10
THSI, Pa300p TEMBI C TOMOIIBIO KEHCOB
Tema 7 Cocrasnenne KapTbl KOH(IUKTA 6-10
Texywasn yueonas paboma 3P0
3®0 Texymas |60 KoHcreKkTsl TeM, BBIHO- |2 6aJj1j1a 3a YaCTHYHOE PACKPHITHE TEMBI 12-24
y4ebHas paboTa B (100% CHUMBIX Ha CaMOCTOSATENb- |3 6aaia 3a OoJiee MOTHOE PACKPHITHE TEMEI
cemecTpe (BBHIION- /0anaoB  |HOe W3yueHHe- 6 TeM 4 6anJ1a 32 TOJHOE PACKPHITHE TEMBI
HEHHE caMOoCTOsA- |[IpUBE- (pyKonucHbIC).
TeNbHBIX KOHCIEK- |AeHHON  |KoHTposibHas pabota mo |3a ogHo 3aganume ot 4 g0 8: 24-48
TOB, KOHTPOJIBHOI [IIKAIBI)  [KypCy 4 pana (BBIIOJHEHO YaCTHYHO C OIIHOKaMH)
paboThI U TecTa) 6 6aJJ10B (BBITIOTHEHO C HEJOYECTAMH)
8 6aJ1J10B (BBITIOJHEHO MOJHOCTHIO BEPHO)
Hroroseiii Tect 15-19 fanaa (51 - 65% npaBUIBHBIX OTBETOB) 15-30
20-25 6asioB (66 - 84% mpaBUIIBHBIX OTBETOB)
26-30 6as10B (85 - 100% rnpaBUIIBHBIX OTBETOB)
HToro mo Tekyieii padore B ceMecTpe 51-100
IIpomesicymounas ammecmayus
IMpomexyrounas |40 Bomnpoc 1. 5 6ans10B (IOpPOroBOE 3HAYCHNUE) 9-18
arrecranms (9k3a- [(100% 10 6a/u10B (MAaKCUMAIBHOE 3HAYCHHE)
MEH) /6annoB  |Bompoc 2. 5 6a/110B (IIOPOTOBOC 3HAYEHHE) 11-22
TpuBe- 10 6a/u10B (MaKCUMAaIbHOE 3HAYCHHE)
JICHHOU
IITKAJIbI)
HToro no npoMe;XyTo4HoO#i aTTecTannm (IK3aMeH) 20-40

CymmapHasi oneHka no gucuuniaune: CymMmMa 0aioB TeKyIied U MPOMEXYTOYHOH aTTecTalliu

51 -100 6.

HroroBast OlleHKa BBICTABIISIETCS B BEIOMOCTb COTJIACHO CJICYIOIIEMY MpaBiIy (Tabmuma 7):

Tabnuna 7 - OneHka ypoBHS COPMUPOBAHHOCTH KOMITETEHITUI B IPOMEKYTOYHOM aTTECTAIUN

KpuTtepnu oneHuBaHusI KOMIIETEeHIIUT

YpoBeHsb ycBo-
eHUs TUCIHU-
IJIMHBI M KOM-

HToroBas onenka

neTeHI i JK3aMeH /3a4eT ¢ 3a4yer
OIlEHKOI
BykBeHHBI 3KBUBa- BykBeHHbIH

Cymma
0aJ1J10B O
100-
O0aJILHOM
mKajxe




JIEHT / OlleHKa IKBHBAJICHT

OOyuaronyiicsi He BiIaJIeeT TEOPETUIECKIMHU Iepsbrit Heynosnersoputensno / | He 3auteno Menee 51
OCHOBaMH JHCHIHUIUINHBI M HAYYHOH TEPMHHOIIO- 2 Oaiuta
THEH, IEMOHCTPHPYET OTPHIBOYHBIC 3HAHUS, HE
croco0eH pemaTh MpakTHIecKne mpodeccuo-
HaJlbHbIC 33/1a4H, JOITYCKAaeT MHOKECTBEHHBIC
CYIIECTBEHHBIC OIIMOKH B OTBETAX, HE yMEET
MHTEPIIPETHPOBATH PE3yIbTAThI U AEIaTh BBIBO-
JTBL.

OOyuaronuiics BiajieeT YaCTUIHO TeopeTnye- [Moporossrit Y noBneTBOpHUTENHHO / 3 51-65
CKHMH OCHOBAMH JMCUHUIUIMHBI U HAYYHOI Tep-
MUHOJIOTHEH, GpparMeHTapHO cocoGeH pemraTh
HPaKTHIECKUE PO(ECCHOHANIBHBIE 3a/1aUH, J0-
IyCKaeT HECKOJIBKO CYILECTBEHHBIX OIIHOOK pe-
[ICHUSX, MOXKET YACTUYHO HHTEPIIPETUPOBATH
HOJIyYCHHBIE PE3YJIBTAThI, JOMYCKAST OMIHOKHU B
BBIBOIAX.

OOyuaronuiics BasieeT TEOPETUIECKIMHU OCHO- [ToBbInIeHHBIH Xopomo / 4 66-85
BaMH TUCILMIUTHHBI 1 HAYYHON TePMUHOJIOTUECH,
IPaMOTHO U3IIaraeT MaTepHal, ClloCOOCH PeIaTh
[PaKTHIECKUE PO(ECcCHOHATBHbIE 3a1a9H, HO
JOITYCKAeT OTJEIbHBIC HECYIECTBEHHbIE OO~
KU B HHTEPIPETALNN PE3YIbTaTOB H BHIBOJAX.

3auTeHo

OO0yyarolHiics B TIOJHOM Mepe BIIaJeeT Teope- [IpoaBuHYTHI Otinuno/ 5 86-100
TUYCCKHMHU OCHOBAMU OJUCHUIIIINHBI 1 Hay‘IHOI\/II
TEPMHUHOJIOTHEHN, TPAMOTHO H3JIaraeT MaTepHual,
CHoCO0eH WLTIOCTPUPOBATH OTBET MPUMEPAMH,
(hakTaMu, TaHHBIMU HAYYHBIX UCCIIECAOBAHUM,
MPUMEHSATh TEOPETUICCKUE 3HAHUS JUTS PEIICHHS
MpaKTHYeCKUX podeccroHanpHbIxX 3aaa4. [Ipa-
BUJILHO HHTEPIPETUPYET MOJIYUCHHBIE PE3YJIbTa-
THI | JieNlaeT 000CHOBAaHHBIE BBIBOIBI.

5 YuyeOHO-MeTOOMYECKOE 00ecIeYeHHe TUCIUILINHDI.
5.1 Y4eOnas ureparypa
OcHoBHasi yueOHasi JIuTeparypa

1. Bacun, C. M. AHTHKpU3UCHOE yrpaBieHue: YueoHoe nmocodue / Bacun C.M., Illyros B.C. -
Mocksa M1 PUOP, HUL] UH®PA-M, 2017. - 272 c. (Beiciee obpazoBanue: bakamaspuar) ISBN 978-5-
369-01557-5. - Tekcr : anexTponnsIit. - URL: https://znanium.com/catalog/product/504476

2. Opexos, B. . ArTukpusucHoe ynpasienue : yae0. mocodue / B.1. Opexos, K.B. banauH,
T.P. OpexoBa. — 2-¢ u3a., ucnp. — Mocksa : UHOPA-M, 2019. — 268 c. + [omn. matepuansl [ DI1eKTpoH-
HBII pecypc; Pesxxum goctyna http://znanium.com]. — (Beiciiee o6pa3oBanue: bakanaspuat).ISBN 978-5-
16-006790-2. - Tekcrt : anekrponHbIit. - URL: https://znanium.com/catalog/product/1008123

JlonoIHUTeIbLHASA JINTEpaTypa:

1. 3rouHuk, JI. B. AHTHKpU3HCHOE ynipaBiieHue [ DJIeKTpoHHBIH pecypce] : Yuebnuk / JI. B.
3ronHuk. — Mockga : 3narenbcko-ToproBas kopropanus «Jlamkos u K°», 2015. — 208 c. - ISBN 978-5-
394-01731-5. - Tekcr : anektponusbIit. - URL: https://znanium.com/catalog/product/513264

2. AHTHKpHU3UCHOE yTipaBiieHue : yaeOHuk / mox pen. U. K. Jlapuonosa. - 2-¢ uza. — MockBa :
N3znarenscko-Toprosast koproparus «lamkos u K%», 2019. — 380 c. - ISBN 978-5-394-03072-7. - Tekcr :
sanektpouHbii. - URL: https://znanium.com/catalog/product/1093673
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3. IOpseBa, T. B. AHTHKpU3HCHOE YIIpaBlICHHE: CXEMBI U orpeeneHus: Yuyeonoe nocodue / T.B.
IOpseBa. - Mocksa : HULL Uudpa-M, 2012. - 136 c. (Beicmiee odpasoBanue). (e-book)ISBN 978-5-16-
005462-9. - Tekcr : anekTponHbIit. - URL: https://znanium.com/catalog/product/331906

4. banmun, K. B. AHTUKpHU3HCHOE yTIpaBlIeHUE: MAaKPO U MUKPOYPOBEHB: yueOHoe mocooue / K. B.
banaun, U. U. Ilepenepses, A. B. Pykocyes. — 6 e u3n., uctp. — M.: M3garenscko Toprosasi Kopropanus

«JlamkoB u K°», 2012. — 268 c. ISBN 978 5 394 01607 3. - Tekct : anektponHsIit. - URL:
https://znanium.com/catalog/product/415555

5.2 MaTepI/IaJIBHO-TeXHI/I‘IeCKOQ H MporpaMmmMHoe¢ o0ecrneyeHue JAUCHHUIIIMHBI

Y4eOHbIe 3aHATHS TI0 TUCHIUTLIMHE TPOBOATCS B yueOHbIX aynuropusx HOU KemI'V (tabnuma 8).

Ta6mmma 8§ — MarepuaabHO-TEXHUYECKHE YCIOBHS peali3allii TUCIUIUIAHBI

HanmeHoBaHHE y4eOHBIX IIPEAMETOB,
KypCOB, OUCHIUIUTINH (MOIyJIeH), IpaK-
THUKH, HHBIX BUIOB Y4eOHOH NesTens-
HOCTH, MPETYCMOTPEHHBIX Y4EOHBIM
IJIAaHOM 00pa30BaTeIbHON Iporpam-
MBI

HanmeHnoBanue noMeneHuit 1uist mpo-
BEJICHHS BCEX BUAOB yUeOHOU aes-
TENBHOCTH, TIPETyCMOTPEHHOH yueb-
HBIM IIJITAaHOM, B TOM YHUCJIC ITIOMCIIC-
HUS JJIs1 CAMOCTOSITENbHOM paboThI, ¢
yKa3aHHUEM MEPEYHs. OCHOBHOTO 000-
PYZIOBaHUs, YICOHO- HATIISIIHBIX I10-
COOUI1 U UCTIONTE3YEMOTO MPOTPaMM-
HOT'0 00€eCIIeueHHs

Anpec (MECTOTIOTIOKEHHE) TOMETIIe-
HUIA 1715 TPOBEICHUS BCEX BHIIOB
y4eOHOU e TeNbHOCTH, IPEYCMOT-
PEHHOI! y4eOHBIM IUIaHOM (B cliy4ae
peanu3saiu 00pa3oBaTeIbLHOMN MPo-
TpaMMBI B CeTeBOM (hopMe JTOMOTHH-
TEJBHO YKa3bIBACTCS HAUMCHOBAHHE
OpTaHU3aI|H, C KOTOPOH 3aKITFOUCH
JIOTOBOP)

AHTHKPHU3HUCHOE yTpaBleHNE

402 YyebHast ayautopust (MyJIbTHME-
JIMAHAS )1 IPOBEICHHUS:

- 3aHSTHH JIEKIMOHHOTO THUIIA;

- CEeMHHApCKOro (IpaKTH4eCKOTo)
THUIA;

- TpYNIOBBIX W HMHIMBUAYaJIbHBIX
KOHCYJIbTallUl;

- TEKYILETO0 KOHTPOJISL U MTPOMEXKYTOU-
HOM aTTecTanuu

CnenuanusupoBannasi  (yueOHas)
Mmefeab: J0cKa MeJoBas, Kadenapa,
CTOJIBI, CTYJIbSL.

OOopynoBaHue: cmayuonapHoe -
KOMIBIOTEP, MPOEKTOP, aKyCTHUECKast
CHCTEMa, JTOCKa HHTEPAKTHBHASI.

Hcnoab3yemoe mporpammuoe odec-
nevyeHue: MSWindows
(MicrosoftlmaginePremium 3 year mo
CcyOnmMuIeH3noHHOMY — joroBopy  Ne
1212/KMP  or 12.12.2018 r. no
12.12.2021 r.), LibreOffice (cBo6oaHO
pactmpocTpaHsiemMoe [10), An-
nekc.bpaysep (oTeuecTBeHHOE CBO-
6omgHO pacmpoctpansiemoe [10), T10
MHTEPAKTUBHOU JIOCKH
SmartNotebook (k04 JUICH3UH 10
CepUITHOMY HOMepY 000y IOBaHHUS).

HuTtepHer ¢ obecreyeHneM J0CTyna
B DUOC.

654079, KemepoBckas 061acTs, T.
HoBoky3Heuk, np-kt MeTtaiypros, a.
19

5.3 CoBpemenHble mnpodeccHoHaNbHbIe 0a3bl JaHHBIX M HH(OPMALMOHHbIC CIIPABOYHbIE
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CHUCTEMBbI

1 Odunnansusiii caiit PeaepaabHO cTaTHCTHUECKOM ciyxk0b1 http://www.gks.ru/
2 EnuHbIi apXUB S5KOHOMUYECKHX M COIIMOJIOTHYECKUX MaHHbIX http://sophist.hse.ru/data_access.shtml
3 VYumBepcanbHas 0a3a mannbeix East View (mepmomumka) - http://www.ebiblioteka.ru/

6 Uuble cBeeHNns U (MJIH) MAaTEPHUAJIBI
6.1.IlpumepHbIe TeMbl ¥ BAPUAHTHI MUCHbMEHHBIX Y4eOHBIX padoT

CamocrositenbHas paboTa CTYJJEHTOB OCYIIECTBIISICTCS B CIEAYIOMHUX (hOopMax:

L] IIOATOTOBKA K HpaKTI/IquKI/IM 3aHATUAM,
° CaMOCTOSITENIbHOE U3yYCHHE TEM JHCLUUIUIMHBEI (3JIEKTPOHHOE 00ydeHHe);
° MOJArOTOBKAa K TEKYLIMM KOHTPOJBHBIM MEPONPUATHAM (KOHTPOJbHBIE PabOThI, TECTOBBIC
OIIpOCBHI);
° BBHITIOJTHEHHE TOMAIITHUX WHIANBUAYATbHBIX 3a1aHUN
Ilpumep npakmuuecxkozo 3a0anus
3apaua.
1. [IpoBecTu cUTyallMOHHBIN aHAIU3 BHIOPAHHOTO PhIHKA, OMKMCATh TAKUE [TOKA3aTeIH KaK TeM-

Bl POCTa U 00BbEM PBIHKA, BXOJIHBIE Oapbephl, CTeNeHb AU depeHIInay MPOIYKTa, KOTHUYECTBO YYaCTHU-
KOB Ha PBIHKE, KPU3HCHBIC SBJICHUS HA PHIHKE, TPOOIEMBI U TEHJCHIINN PHIHKA.

2. [TpoBecTy aHanM3 KPU3HUCHBIX SIBICHUN BHELITHEH cpeqbl BRIOpaHHOM opranu3anuu. B pabote
10 JTAHHOW TeMe MOYKHO HCIOJIb30BaTh MeTobl PEST-ananmm3a, ananm3a koHKypeHTHBIX cuil M. [oprepa,
HEO0OXOJMMO YCTAaHOBHTH KaKu€ YrpO3bl HECET BHEIIHSS cpela JUisi KOMIaHWH. AHAIU3 U OIEHKA YPOBHS
BIHSIHUSL (DAKTOPOB MaKpoOCpe bl MPOU3BOAUTCS ¢ ToMomsio PEST-anann3a 6amisHO-BECOBBIM METOIOM. B
pe3ysbTaTe MPOBENEHUS JAHHOTO aHalli3a BBISIBISIOTCS BaKHEHIIWe (akTOphl BHEIIHEW MaKpOCPEIbl,
KOTOpbIE  BO3JCHCTBYIOT HA MPEANPHUATHE. JKOHOMHYECKHE, TIOJUTHYECKHE, COLUAIbHBIE U
TEeXHOJOru4eckre. MexaHu3M MpOBEACHUS aHaTN3a BKIIIOUAET B ceOsl ompeneseHre KIIYeBhIX (PaKTOpOB,
WX XapaKTEPUCTUKY U BIUSHUE. 3aTeM KaxAbld (aKTOp OICHWUBAETCA MO CTENEHW 3HAYMMOCTH U CHJIe
BrusHUSA. CTeneHb 3HAYUMOCTH (BeC) MOKa3bIBaeT BAXKHOCTH (haKTopa NI KOMIaHUH U u3Mepsetcs ot 0 1o
1. Cuna BIUSHUS TIOKA3bIBAET HACKOJIBKO CHIIBHO (hakTOp BIWsAET Ha KommaHutoo. Cuia BIusHHS (hakTopa
MOXKET OBITh HE3HAYMTEJBHOW, TOTJa €ro OlleHKa paBHa 1-2, MOXeT ObITh CpelHed, ¢ OIEHKOH 3 win
CUJIBHOM, C olleHKoW 4-5 Oamna. MToromas oreHka kaxaoro ¢akrtopa — MpPOW3BEACHHE CHIIBI U Beca.
PaccTanoBka OanioB U BECOB MPOBOIUTCS METOJIOM JKCIIEPTHBIX OIIEHOK, DKCIEPTAaMU MOTYT BBICTYIATh
corpynuuku komnanun. [locie npoBeaenns PEST-ananu3a cTyaeHTY HEOOXOAUMO JIaTh 3aKIFOYCHHE, KakK
yYIrpo3bl BHELIHEN Cpeibl BO3JEUCTBYIOT HA KOMITAHUIO U MOTYT IPUBECTH K KPU3UCHBIM SIBJICHUSIM.

3. [IpoBecTn aHanM3 KpPHU3UCHBIX SIBICHUM MUKpocpenbl KoMmranuu. Ha srtame wusydeHus
MUKpOCpeIbl HEOOXOJAUMO PACCMOTPETh MOTPEOUTENEH, MOCTABIIMKOB KOMIIAHUM, & TAK)KE KOHKYPEHTOB,
M3Y4YUTh TIpeJlaraeMble MMH YCIyTH, IIEHOBYI0O MU KOMMYHHKAIIMOHHYIO CTPAaTeTUH, CIOCO0 TOBEIACHUS
YCIyTH [0 TOTpeOuTeNs, KaJpoBbIM cocTaB, (UHAHCOBBIE peE3yNbTaThl. VCTOUHMKAMH TONTYYECHHUS
WH(GOPMAIIUK MOTYT OBITH CAWTBI KOHKYPEHTOB, IOTPEOUTENN KOHKYPEHTOB, WH(GOPMAIIUs, TIOTydeHHas TPy
UCIIONIb30BAaHUU METOJla «TalHOro mnokymnarens», myonukauuu B CMU. Hrorom anammsa BHeIIHeH
MHKPOCPEAbl MOXKET CTaTh MPOBEAECHUE aHalM3a KOHKYpeHTHbIX cui 1o M. Iloprepy. B npouecce nanHoro
aHalM3a IOCJIEA0BATEIbHO OLEHUBAETCS CUJla BIUSHHUS W yIPO3 CO CTOPOHBI TOBApPOB-3aMEHUTENEH,
BHYTPHOTPACIEBON KOHKYPEHIIMH, HOBBIX UTPOKOB, MOTPEOUTENICH U MOCTAaBUIMKOB. BiiusHre MOXET OBITH
OIICHEHO KaueCTBEHHO: CHIIbHOE, cpefHee, ciaboe. OlieHKa MPOBOAUTCS METOAOM SKCIEPTHBIX OIICHOK,
AKCIIEPTaMU MOTYT BBICTYIIATh COTPYJIHUKH KOMIaHUU. B mporiecce O1EeHKH CUJIbl BIUSHUS KOHKYPEHTHBIX
CHJI He0OX0IMMO 00s13aTENIBHO paccMaTPUBATh HAIIpaBJIeHHE PadOT MO UX CTIAKUBAHUIO.

Ha ocHoBanuu mMpoBeACHHOTO MCCIIEIOBAHUS PACCUYUTHIBACTCS MHACKC KOHIIEHTpanuu. KoHleHTpa-
LU OTPAKAET OTHOCUTEIIbHYIO BEJIMUYMHY U YHUCIIO MPEANPUATUH, IeUCTBYIONIMX B oTpacau. UHIeKc KoH-
[EHTPAIMU PACCUUTHIBACTCS 10 (PopmyIie:

CRk = Yr . Yi 1)
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rzae Yi - pplHOYHAas 10 i-1oi pupmsl, %;

K - gurcio ¢upm, A5t KOTOPBIX BEICYMTHIBACTCS 3TOT ITOKA3aTEIIb.

Wnpexkc KoHIEHTpauuu u3MepseT cymmy aoneit k kpymueimmx ¢upm B orpaciu. Popma s
IIPEJICTaBICHMS pacdyeTa IOKa3aHa HIDKE.

Pacuer nnaekca KoHLIEHTpauuu

[Tokaszarenn KonkypentNel Hccnenyemoe npeanpusTue KonkypentNe2
o ppiHKa A% B% C%
Wunekc konnentpanuu CR A+B+C

Janee cienyer paccyuTarth WHACKC XephuHaans-XupimMana. [[aHHBINA MHIEKC OMpeenseTcs Kak
CyMMa KBaJpaToB Jlojiel Bcex (pupM, IeHCTBYIONINX Ha phIHKE. Brruncnsgercs no gpopmyre:

HHI = ¥ Yi? )

®dopma 151 IPeCTABICHUS pacyeTa II0Ka3aHa HUKeE.
Pacuer unnekca Xeppunnani-Xupiuimasna

[Tokazarens/ 112103 N

dupma

O0Bem poaak,
A
MJIH. pyO.
Mo peiHKa, B
B%

Ksagpar mom | B*

pPBIHKA B
Nunexc HHI

JJ11 OLIeHKH THIA PhIHKA BOCIOJIB3YHUTECH CIEAYIOIIMMU JaHHBIMU:

—I Tin — BEICOKOKOHUEHTpUpOBaHHbIE PhIHKU: TIpH 70 % < CR < 100 %; 1800 < HHI < 10000;

—II TMn — yMepeHHOKOHLEHTpUpOBaHHbIE pbIHKU: TIpU 45 % < CR <70 %; 1000 < HHI < 1800;

—III Tun — HU3KOKOHLIEHTpUpoBaHHbIe pbIHKU: Tpu CR <45 %; HHI < 1000.

Ha ocHoBaHuM NpOBEAECHHBIX UCCIIEI0BAHUI, BBIIBUTh KPU3HUCHBIE SBJICHUS U YTPO3bl, KOTOpPHIE
HECeT MUKpPOCpEe/Ia Il OpraHU3aIlHiH.

4. W3yunTh BHYTPEHHIOIO Cpely KOMIAHMM: NPOBECTH TOPU3OHTAIBHBI M BEPTHUKAJIbHBIN
aHaJlM3 oOT4YeTa O MPHUOBUIIX M YOBITKaX, paccyuTarh (UHAHCOBBIE KOIPPHUIMEHTH JTUKBUIHOCTH,
000paunBaeMOCTH U JE€JIOBOM AaKTUBHOCTU. ['OpM3OHTANBHBIM aHaIM3 — CIOco0 HHTEPIpETalH
(UHAHCOBBIX TOKYMEHTOB, B KOTOPOM HCIIOJb3YIOTCS (PMHAHCOBBIE JOKYMEHTHI MPOIIJIOTO TO/1a B KAUYECTBE
0a3pl. Kaxxnast xapaktepructuka Oy Iyliero roja npeicTaBiseTcss B MPOLEHTaX K 3TOH K€ XapaKTepUCTHKE
npenpiayero, 6a3oBoro rojga. MoryTt ObITh MpOaHATM3UPOBAHBI TaKKE MOKA3aTeNM, KaK BhIpYUYKa, YUCTas
npuObuib, EBITDA, penrabenbHOCTh U 1p. 3a nociegnue 3-5 ner. Ilpumep 3amosHeHus TaOIMLbl JUIs
TOPU30HTAJILHOTO aHAJIN3a MPECTABICH HUXKE.

[Tpumep 3amosHeHHsI TAOIHUIIBI ISl TOPH30OHTAILHOTO aHANIM3a (PMHAHCOBBIX MOKa3aTeeH
AGCOTIOTHOE U3MEHEHNE,
TBIC. PYO.

2015 2016 2015 2016 x
2014 2015 2014 2015

Tewmmn pocra, %

TTokaszarenn 2014 2015 2016

IIocTosiHHBEIE
3aTpaThl
IIepemenHbIe
3aTpaThl
CoBokymnHbIE
3aTpaThl
Bripyuka
PenrabensHOCTE
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IPOJAXK

EBITDA

BeprukanbHblii aHanNU3 — eJ€HUE KaK0W pacXOJHOM CTaThu OTYETA O MPUOBLIAX U yObITKaX
JTAHHOTO roJla Ha YUCThIE MPOJAXKH JJIS ONPEIeNICHHsI TeX CTaTel pacXo/10B, KOTOPBIE pacTyT ObICTpee WU
MEJICHHEE U3MEHEHUH B IIPOJaxax.

Jlnist onpeniesnieHust yCTOMYMBOCTH NPEANPUATHS ¢ PUHAHCOBOM TEUKHU 3PEHUS HEOOXOUMO
paccumTath cieayromue K03QGUIueHTHI: TUKBUAHOCTH, 000PaYUBAEMOCTH U JIETIOBOM aKTUBHOCTH.

KoadduuneHTs! TUKBUIHOCTH: TEKYILIEH, aOCOIIOTHON, OBICTPOI IMKBUIHOCTH. POPMYIIBI pacueTa

MMPEaACTAaBJICHBI HUXKC.

CDOpMyJ'IBI JJId pacdcTa KOB(I)(I)I/ILII/ICHTOB JIMKBUJIHOCTH

Koadduumentsr ®opmyna Pacuer E;p M-
Koadpduuuentr  texy- | Obopotnsie aktuBbl/KpaTkocpounsie | Krn= ctp.1200/
9 >2
IeH JIMKBUTHOCTH 00s13aTeIbCTBA (ctp.1510+cTp.1520)
+ -

Koadpdumuent  abco- (Mlenexcubie cpencrsa + Kparkocpou Kabn= ctp.1250/

. HBIE (uHaHCOBBIC BIIOKCHUS ) >0,2
JIOTHOM JIMKBUJHOCTHU (ctp.1510+cTp1520)

/KpatkocpodHble 00s3aTeIbCTBa
Ko6n= (ctp.1250-

KO?(I)(bI/ILII/IeHT obicT- | (OGopoTHBIE aKTUBBI- 3amna- otp.1240)/(ctp. 1510+ 507
PO JINKBUIHOCTH cel)/KpaTkocpounslie o0s13aTenbcTBa c1p.1520)

Koaddummentsr o6opaunBaeMoct: KodHPUIMEHT 000paunBaACMOCTH I€OUTOPCKOM
3aJI0JKEHHOCTH, KO3 (PHUIIMEHT 000paYyMBaEMOCTH KPEAUTOPCKON 3aJOIKEHHOCTH, KO pUineHt
o0opaunBaeMocTH 3anacoB. opmMyIibl pacyeTa MpeacTaBIeHbl HUXKE.

Dopmysl i pacyera K03

HNIMCHTOB O60pa‘-II/IBaCMOCTI/I

KoaddunmenTs

dopmyna

Pacuer

CTH

Koadduument obopaunBaemo-
CTH JeOMTOPCKOW 3aJ0IDKEHHO-

HOCTH

Breipyuka ot mnpogax/Cpennsis
CymMMa JIeOMTOPCKOM 3a/10JKEeH-

Kom3=
ctp.2110/(cTp.1230HI.+
ctp.1230km.)*0,5

HOCTH

Koapduunent obopaunBaemo-
CTU KPEIUTOPCKON 3aJ0JKEH-

KCHHOCTH

Breipyuka ot mnpogax/Cpennsis
BEJIMYMHA KPEIUTOPCKOU 3aa0J-

Kok3=
ctp.2110/(cTp.1520HMm.+
ctp.1520km.)*0,5

CTH 3aI1aCOB

Koadduument obopaunBaemo-

BCJINYHHA 3aI1aCOB

Breipyuka ot mnpogax/Cpennsis

Ko3=
ctp.2110/(cTp.1210Hm.+
ctp.1210km.)*0,5

KoadduimenTs! 1em10B0OM aKTUBHOCTH: KOI(DPHUIIHEHT aBTOHOMUU ((PUHAHCOBOI HE3aBUCUMOCTH),
KOA(p(UIMEHT KanuTaau3alun, Ko3QPUIMEeHT 00eCcIIeYeHHOCTH COOCTBEHHBIMU O0OOPOTHBIMU CPEJCTBAMHU.
®opmyIibl pacueTa MpeaCTaBICHBI B HUXKE.

DopmyJibl 1uist pacuera Ko3QPUIIMEeHTOB 000pauyuBaeMOCTH

KoadduunenTsr ®opmyna Pacuer Hopmatus
Kospmument  aromo- CobcTBeHHBIN KanuTal/ AKTUBBI Kagr = ctp.1300/ >0,5

MHH ctp.1600

Koaddunment kanuranu- | (Jonrocpounsie oOs3arensctBa | Krxan= <0.7
3aIuu + Kparkocpounsie o0s3atenb- | (ctp.1400+cTp.1500)/ ’
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ctBa)/COOCTBEHHBIN KaUTAI ctp.1300

Koapdumment  obecne- | (CoOCTBeHHBI  KamuTanm —
YEeHHOCTH COOCTBEHHbIMH | BHeoOopoTHBIE aKTH-
000pOTHBIMU cpecTBaMU | BbI)/O0OPOTHBIC aKTUBBI

Kococ=(ctp.1300-

ctp.1100)/cTp.1200 >0,5

Ha ocHOBaHMYM MPOBEICHHBIX PACUYETOB CENATh 3aKII0OYEHHE O (PUHAHCOBOW yCTOMYMBOCTH
OpraHu3aIii, BO3MOXHOCTH BO3HUKHOBEHUS HETIIATEKECTIOCOOHOCTH.

S. W3yuuts npoOiaemMbl BHYTPEHHEW cpeibl KOMIIAHMM B 3aBUCUMOCTH OT TEMbl pabOThI:
nepcoHaia, (MHAHCOB, MHHOBAIMH, OpraHu3alMu Npou3BoAcTBa, MapkeTuHra. CocraButh SNWananus.
SNW-ananu3 npeamonaraeT BeISBICHHE U H3YYCHHUE CHIIbHBIX, CITA0BIX U HEHTPAIbHBIX CTOPOH KOMIIAHUYU B
o0iacTd MapKeTuHra, (UHAHCOB, NEpCOHANa, OpraHU3aluMu W TNpou3BojacTBa. Ilpu oreHke nepconana
M3y4YaloT IoKa3aTesu 3apaboOTHOM IJIaThl, KBAIM(UKAILIMU COTPYIHUKOB U UX TEKy4YECTH, a TAK)KE CBEICHUS
0 TPOU3BOAMTEIBHOCTU TpyJa. YPOBEHb PAa3BUTHS OPraHM3ALMOHHBIX IIPOLIECCOB HAa NPEIIPUATHU
ompenensieTcss ypoBHEM HWH(GOPMAIMOHHOTO obecredeHnsi, THOKOCThIO MOTHUBAIMOHHOTO MEXaHU3Ma,
00BEMOM PACXOJIOB MO OOYYEHHUIO U MOATOTOBKE KaJpOB, KOJIMYECTBOM YpOBHEH ympamienus u ap. [lpu
aHaJlu3€ IPOU3BOJICTBEHHBIX IIPOLECCOB yaenseTcss BHUMaHHe ypoBHIO mpoBogumbix HUOKP wu
MPUMEHSEMbIX TEXHOJIOTUH, HAIMUUIO «HOY-Xay», YPOBHIO OpraHU3allid KOHTPOJII KadyecTBa. JJisi olleHKH
MapKeTHUHIra KOMIAHUM H3Y4aroTCs M OLCHUBAIOTCS PEIyTallds KOMIIAHUU M IPECTHKHOCTh €€ Mapok,
YPOBEHb CIpOca Ha MPOAYKLHIO U PAcXoibl MO COBITY, YPOBEHb OOCIY>KHMBAaHUS B KOMIIAHUHM, TMOKOCTb
cTpateru koMmnanuu. [lpu ananu3 GUHAHCOBOrO CEKTOpa pacCMaTPUBAIOTCS MMOKa3aTeNId 000paYNBaEMOCTH
JIEHEXKHBIX CPEJICTB, AMHAMHUKA OCHOBHBIX (DMHAHCOBBIX MOKa3aTeseil u TUBUACHIOB KoMranuu. Ha ocHoBe
IPOBEICHHOIO aHajM3a BHEIIHEH W BHyTpeHHel cpeabl mpoBectn SWOT-aHanus, OoLEeHUTH KPHU3UCHBIC
ABIICHUS, BBIIBUTH (akTopel Kpu3uca Ha mnpeanpusituu. Jns mnposenenus SWOT-aHanmza MOXKHO
BOCIIOJIb30BATHCS CHEAYIOLIEH MATPHULIEH.

Matpunia SWOT-ananmza

Cunvhble cmopoHvl Crabvie cmoponwi
Bosmooicnocmu Crparerndeckue aabTepHaTHBEl | CTpaTerunvyecKkre ajabTePHATHBBI
Yeposzwv Crparerudeckue aabTepHaTHBbl | CTpaTerunvyecKkre ajabTePHATHBBI

TeMbl 1 321aHUA KOHTPOJLHOH padoThl (15 3P0)

KonTtponbHast paboTa Ha 3a09HOM OT/ICJIICHUHM COCTOMT B HAIMMCAHWH MPAKTUIECKON paboThl. MeTo-
JIMYECKUE YKa3aHUs K €€ BBIMIOJIHEHUIO PUBEIEHBI B Memoouueckux yKa3anusax no 6binoIHeHU0 KOH-
MPONLHOU pabomul NO OUCYUNIUHE K AHMUKPUSUCHOE YNPABIeHUuey OJis CYOeHmMO08, 00YYauuxcs no
nanpasnenuto 38.03.02 Menedcmenm.

6.2. IlpumepHbIe BONPOCHI M 32/1aHU / 3a1a4M IS IPOMEKYTOYHOM aTTeCTAlNH

Ta6m/1ua 10 - HpI/IMCpHBIC TCOPCTUUCCKHUEC BOIIPOCHI U IPAKTUYCCKHUC 3a/IaHUSA K 9K3aMCHY

Pasneinsl 1 Tembl [IpuMepHBIE TEOPETUYECKUE BOIIPOCHI

1. TlousTHe U CyIIHOCTH KpU3HcCa

Kpusuc oprannzanum. 2. Cdepsl npIMEHEHNS aHTUKPH3UCHOTO YIIPABICHUS

OCHOBHBIE TTOHITHS U 3. Twumomnorust KPpU3UCOB

dbazbl 4. Tlpu3Haky KpU3HUca: paClO3HABAHHUE U NIPEOIOJICHHE
5.  VYmnpasiusemble H HeynpaBisieMble IIPOLECCHl AHTUKPU3UCHOTO Pa3BUTHUS
6. Poxb rocynapcTsa B aHTUKPU3HCHOM YIPABICHUH

OneHka BHENIHUX KpU- | 7. Buabl rocyJapcTBEHHOTO PEryIHpOBaHHs KPH3UCHBIX CUTYaLUi

3UCHBIX SIBJICHUI 8. OO6mmue u cnenupuveckue BHEMIHUE (PaKTOPBI PUCKOBAHHOTO PA3BUTHS
OpraHHU3aluu
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9.  OCHOBHBIC METOJIMKH JMATHOCTUPOBAHUS M OILICHKH BHEIITHUX KPU3UCHBIX
SIBJICHUM

10. IToHsATHE M BUOBI HEILIATEKECIOCOOHOCTH

11. TInarexxHsble 00sI3aTeNLCTBA

12. JIuarHOCTHKa HEIIaTeKEeCIOCOOHOCTH

13. Ormenka OCHOBHBIX ()MHAHCOBBIX TOKa3aTese

14. ®OuHAHCOBBIN aHAN3 COCTOSHHUSI MPEATPHUSITHS.

15. BankpotcTBO opranuzanuu. [TonsTue u ¢asbl.

16. Ilpu3Haku u craguu OaHKPOTCTBA.

BankpotctBo opranuza- | 17. [opsaok ycraHOBIIEHUSI OaHKPOTCTBA PEATIPUSLTHSL.

105031 18. Pomab u meATeasHOCTh apOUTPaXKHOTO Cya.

19. Bujsl 1 HOPSIIOK OCYIECTRICHUS PEOPraHU3alMOHHBIX MTPOLICAY].

20. JluxBupanmsi 00aHKPOTHUBIIUXCS NPEIAIPUSTHIA.

Juarnoctuka Kpu3uc- 21. Brisenenue u GopMyITUPOBKA IPOOIEM KOMITAHUH.

HBIX SIBJICHUH BHYTPEH-
HEU Cpenbl

Juarsnoctuka HeraTe-
KECTIOCOOHOCTH U (pu-
HAHCOBBII aHAJIN3 CO-

CTOSIHHS TIPEATIPUSTHSI

22. TloHsTHE TEXHONOTMH aHTUKPU3UCHOTO yIIPaBICHHUS.
23. OO0mas TeXHOJoTHIeCKass cXeMa Imporiecca yIpaBiIeHHs. B KPH3UCHOM
CUTYaIIUH.
24. TexHonorus pa3padOTKH YIPaBICHYECKUX PELICHUH B aHTUKPH3UCHOM
YIpaBJICHUH.
MexaHu3M aHTUKPU3HC- N

25. TMapameTpbl KOHTPOJSI KPU3UCHBIX CUTYAIIUI B TEXHOJIOTHU
HOTO YTIPaBJICHUSI.

AHTUKPHU3UCHOTO YIIPaBJICHUSI.
Hanpasnenus u crpare-

26. OOmue HampaBiIeHUs! aHTUKPU3UCHOTO YIPABICHUS.
THYECKHE AlTbTCPHATUBBI

27. Poib cTpaternd B aHTUKPU3UCHOM yIIPaBIICHUH.
AQHTUKPHU3UCHOTO YIIPaB- o

28. Pa3paboTka aHTHKPU3UCHOM CTpaTeruy OpraHu3aIuu
JCHUS . %

29. Peanuzauus BHIOpaHHOW aHTUKPU3UCHOW CTpaTeruu
30. Opranu3zanus OCyIlECTBICHNS aHTUKPU3UCHON CTpaTeruu
31. Crpareruueckue anbTepHATHBE AY
32. TaxTuyeckue HarpaBieHuss AY
33. Onenka 3 QeKTUBHOCTH HaNpaBieHNH AY

34. Tpupoxna u knaccuuKanys ynpaBieHUECKIX PUCKOB

35. AHTHUKPHU3UCHOE yNPaBJICHUE PUCKOM

36. IMpuunHBl KOHGIMKTOB U UX POJIb B aHTHKPU3UCHOM YIIPABICHHN
37. TpoueccyanbHble XapaKTEPUCTHKHA KOH(INKTA

38. AHTHKPHU3HCHOE yNpaBleHNE KOHPIUKTAMH

39. KoH(]IUKTH B pa3BUTHH OpraHU3AIHN

40. AHTHKPHU3UCHBIC XapaKTEPUCTHKH yNPABICHUS TIEPCOHAIOM

41. Cucrema aHTUKPHU3UCHOTO YIPABICHUS [IEPCOHATIOM

42. AHTHKpHU3HUCHAS IOJIMTHKA B YIIPABICHUH NIEPCOHATIOM

43. TIpuHIMITEI AaHTHKPU3UCHOTO YIIPABICHUS TIEPCOHATIOM

44. Ha3naueHnue u 00JacTh IEATEILHOCTH MEHEKEPA B AaHTUKPU3UCHOM
yIpaBJICHUH

45. Mopaens MeHeIKepa aHTUKPU3UCHOTO YIIPaBICHUS

46. PomneBas cTpyKTypa AeATENTLHOCTH MEHEKEPA B AaHTUKPU3UCHOM YIIpaBJie-
HUH

Puck-menexMeHT u
KOH(IHKTHI

Cgenenus 0 pa3padoTke ¥ yrBep:KI1eHUU padoueii mMporpaMMbl JUCHHUILIHHBI
PaGouas nporpamma nuctuiuinabl 51.B.12 « AHTHKpH3UCHOE YIIPaBICHHE)
cocraniieHa B cootBeTcTBUU ¢ PI'OC BO u ytBep)aena B komruiektre ¢ OOII nanpasnenus 38.03.02 Me-
HEIKMEHT

CocraBureins: Matacosa O.U., k.3.H., qoueHT Kadbeapbl SKOHOMUKH U VIIPABICHUS
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