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1 Meab AMCHUNIAHBI

B pe3ynbraTe 0CBOCHHS TaHHOM TUCIUILIMHBI Y 00y4aronierocs 10 KHbI ObITh c(HOPMHUPOBAHBI
KOMIIETCHIIMH OCHOBHOU MPOdeCCHOHATBHONW 00pa30BaTeIbHOM MPOrpaMMbl IPUKIIATHOTO OaKagaBprara
(manee - OIIOII): TIK-3, T1K-4, ITK-5.

CopepxaHrie KOMIIETEHIIUIN KaK IUIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHHS 110 AUCHUIUIMHE CM. TaOIuIbl 1

1.1 ®opmupyembie KOMIETEHIUH
Tabmuma 1 - Dopmupyemple TUCITUTUIMHONW KOMIICTCHITUN

HammMmeHnoBanue Buga HaumeHnoBanue Kon 1 Ha3BaHne KOMITIETEHIINHA
KOMIIETCHIIUU KaTeropuu (rpymnisl)
KOMIETEHINH
HpO(beCCI/IOHaJILHaSI OpraHI/I3auHOHHO- TIK-3 BJIAZICHUEM HaBbIKAMU CTPATErMUECKOT0O aHAJIN3A,
yIIpaBIeHYECKas pa3paboTku u OCYIIECTBIICHUS CTPAaTErnK
OpraHu3alliy, HalpaBJIEHHON Ha obecrieueHne
JeITEeIILHOCTD

KOHKYPEHTOCHOCOOHOCTH

TIK-4 YMEHHUEM NIPUMEHATh OCHOBHBIE METO/IbI
(bMHAHCOBOTO MEHEPKMEHTA JIJIsl OLICHKU aKTHUBOB,
yIpaBJeHust 000POTHBIM KalUTajIOM, NPUHSATHS
WHBECTULIMOHHBIX PELICHU, PEIIEHUH 110
(mHAHCHPOBaHNUIO, (HOPMHUPOBAHUIO TUBHJICHIHOM
MOJIUTHKH U CTPYKTYPHI KallUTala, B TOM YHUCIIE,
IIPYU NPUHATHH PELICHUH, CBA3aHHBIX C
OIepanusiMU Ha MUPOBBIX PBIHKAX B YCIOBHSIX
riodanmn3anumn

TIK-5 CIIOCOOHOCTBIO aHAIM3UPOBATH B3aNMOCBSI3U
MEeXIy (yHKIMOHATBHBIMU CTPATETHAMHI
KOMITaHUi1 ¢ IIeNIbI0 TIOATOTOBKU
cOaJaHCUPOBAHHBIX YIIPABICHUECKUX PEUICHUN

1.2 leckpunTOpHbIe XapaKTEPUCTHKH KOMIIeTeHIUI
Tabnuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKHU KOMIIETEHIINH, (POPMUPYEMBIX AUCHUILIHHON

Kon n Ha3Banue | JleCKpUNTOPHBIC XapaKTEPUCTHKK KOMIICTCHIIUH 10 JMCUUITIMHBL ¥ IPAKTUKH, GOPMHPYIOIINE
KOMIIETEHIIUHA OIIOIT komnerenmuo no OITOIT
TIK-3 3HarTh: B1.5.06 MenemkmenT
— OCHOBHBIE TEOPHH CTPATETUIECKOTO MEHEKMEHTA b1.b.25 YnpasneHue npoekTaMu
TEOPETHUYECKHE U MPAKTHYECKIE TTOIXOIBI K b1.B.05 IlnanupoBaHue B OpraHn3aluu
OIIpeJIENICHAIO HCTOYHMKOB N MexaHu3MoB obecrieuennst | b1.B.11 Crparerndueckuii MEHEIKMEHT
KOHKYPEHTHOTO NMPEUMYIIECTBAa OPraHU3alHH; Bb1.B.12 AHTHKpHU3HCHOE yIIpaBJIeHHE
— COJiepKaHue ¥ B3aHMOCBSI3b OCHOBHEIX 3JIEMEHTOB B1.B.13 Vnpasienue
npoliecca CTPaTerHuecKoro yrpasieHH s KOHKYPEHTOCHOCOOHOCTBIO OpraHu3aLuii
— METOABI U KPUTEPUU NIPUHSTHS PELICHUN B YCIIOBUAX 1 TEPPUTOPUHI
pHUCKa U B YCIIOBUSX HEOIPEACICHHOCTH. B2.B.02(IT) ITpousBoacTBEeHHAs
VMeTh: npakTuka. [IpakTika no moyry4eHuro
— IPUMEHSATH NOHATUIHO-KaTErOpHAaNIbHBIN anmapar PO(ECCHOHANBHEIX YMEHHIA H OIIbITa
CTPATErHYECKOr0 MEHEDKMEHTa B IPO(HECCHOHAIBHOM PO ECCHOHATbHOM IeATETbHOCTH
HESTENHOCTH, Bb2.B.03(IT) IIpousBoacTBeHHas
— paspabaTbiBaTh ¥ (GOPMYIIMPOBATH MUCCHIO, npaktuka. [pepmniomnas lipakTiKa
reHepPaIbHYIO 11E]Ib, CTPATEMMYECKOE BUIEHHE B3.5.01(11) 3211111“3 BBITyCKHOU
OpraHu3aLuHy; KBaJTU(UKAITMOHHOHN pabOTHI, BKIIFOUAs
— pa3pabaThIBaTh CHCTEMY IieNieil OpraHu3aluHy; TIOArOTOBKY K IPOLEAYPE SALIUTEL 1
MPOLIEAYPY 3AIIUTHI
— aQHAJIM3UPOBATH BHEIIHIOIO U BHYTPEHHIOIO CPEay
OT/1.02 OnepaTHBHO-TIPOU3BOJICTBEHHOE
OpraHH3aliH, BBISIBIISITh €€ KJIFOUEBbBIC QJIEMEHTHI U
IUIAHUPOBAHUE HA MPEANPHSITHH
OLICHMBATh WX BIMSHUE HA OPraHU3AIINIO;
— OCYIIECTBIISITH BEIOODP CTPAaTErny OPraHU3aINH C
YUYETOM BBISIBJICHHBIX YTPO3 BHEHIHEH U BHyTpeHHEH
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cpembl IS CO3/laHNsl KOHKYPEHTOCTIOCOOHOTO
IIPEUMYNIECTBA,

— OIIPEAEIATH OCHOBHBIC HAIIPABICHUS (OPMUPOBAHUS
ycnoBuit 3 PEKTUBHOTO BBINOTHEHNS aHTUKPU3UCHON
CTpaTeTuu OpraHu3allny;

— IIPUMEHSTH METOBI U KPUTEPUU NPUHATHUS PELICHUN B
YCIIOBUAX pHUCKa Ul Pa3pabOTKH CTPATETHIECKUX
peleHuit.

Baaners:

— HaBBIKAMHU CUCTEMHO-CUTYallUOHHOTO U
KOMIUIEKCHOT'O OIMCAHMS COLUATbHO-I)KOHOMHYECKHUX
po0JIEM 1 IPOILIECCOB, SBIISFOIINXCS BHEITHUMH U
BHYTPEHHUMH I10 OTHOLIEHHIO K OpPraHN3allny;

— METOJONIOTHEN CTPATETMYECKOT0 aHAIN3a
OpraHU3aluH;

— HaBBIKAMU IPUMEHEHUS KPUTEPUEB IPHUHATUS
pEIIeHNH B yCIOBUAX PUCKA U B YCIIOBHAX
HEONpEeIeICHHOCTH ISl pa3paboTKU CTpaTerHyecKux
peleHuit.

[1K-4 3HaTh: Bb1.b.15 Hanoru u Hanmoroo0i10xeHue
— MPUHITUIBI, CTIOCOOBI U METOJIbI OIIEHKH aKTHUBOB, B1.5.28 ®uHAHCOBBIN MEHEIKMEHT
MHBECTHIMOHHBIX IPOSKTOB M OpraHH3aIlyil; b1.B.10 MHBECTUIMOHHBIN MEHEKMEHT
— IPUHLMUIIBL, CHOCOOBI 1 METOIbI OLEHKH JAHHBIX b1.B.12 AHTHUKpH3UCHOE yIpaBJICHHE
OyXranTepcKoro Gananca OpraHu3aIvHg; B1.B.JIB.09.01 Byxranrepckuii yuet u
— MOJIeNY OLICHKH KaIUTAIHBIX ((PHHAHCOBBIX) ayIuT Ha NPpEANPUATHI
AKTHBOR. b1.B./1B.09.02 VYmnpapneHuecKuil yuer u
Ymern: aHaJIn3
— aHAIM3UPOBATh (PMHAHCOBYIO OTYETHOCTD U b2.B.02(II) IpousBoacTBeHHAs
COCTaBIIATH (PUHAHCOBBIN IPOTHO3 PA3BUTHUS npakTuka. [TpakTuKa mo TOJIyCHAO
OpraHH3aLuHy; npo@eccuonam,ﬂmzc YMCHHUIA U OTIBITa
— YMETh OLIEHUBATh IIPUHUMAEMble (DMHAHCOBBIE MPOQeCCHOHAbHOI IeATeNbHOCTH
pelleHus ¢ TOUKH 3pEHHs X BIUSHUS Ha CO3/AHKE B2.B.03(I1) HpoussoscTeenHas
LEHHOCTH (CTOMMOCTH) KOMIIAHH; npakTuka. [Ipegnunnomuas MpakTHKa
— YMeTh POBOHTH IHATHOCTHKY B3.5.01(1) 3ziH_U/ITa BBIITYCKHON

HEIUIATE)KECIIOCOOHOCTH M OLIEHKY OCHOBHBIX KBaNNUKALHOHHON PabOTHI, BIUTIOYAA
(MHAHCOBBIX MMOKa3aTeNeil KOMIAaHHY; TIOAITOTOBKY K IPOLEAYPE SALIUTEL 1

— aHaIM3MPOBATh JaHHBIC OyXranTepcKoro banaHca TPOLCAYpY 3alllHTRI
OpraHH3alyH.
Baaners:
— MeTO/IaMH aHajn3a (PMHAHCOBOW OTYETHOCTH U
(bMHAHCOBOTO MPOTHO3UPOBAHUS;
— METOJlJaM{ MHBECTUIIMOHHOTO aHAIIN3a;
— METOJIJaMU peaM3alliii OCHOBHBIX YIPABJICHYECKHX
¢byHKIM B chepe ynpaBieHus npoekTaMu (TIpHHATHE
peLIeHU, OpraHu3alys, MOTHBUPOBAHUE ¥ KOHTPOJIB).

[K-5 3Harh: b1.b.13 YnpaBneHueckue pemeHus

— CTPYKTYpPY CTpaTe€ruy OpraHU3al{y U BHYTPEHHIOK
JIOTUKY €€ IIOCTPOECHMS],;

— BUJIBI QYHKIIMOHAIBHBIX CTPATETHil OpraHU3aIH.
Ymern:

— BBIBJIATH B3aMMOCBSI3U MEXAY (pYHKIMOHAIBHBIMU
CTpaTerusiMu OpraHu3alui;

— aHAJIM3UPOBATh B3AUMOCBS3H MEXKIY
(YHKIMOHAIBHBIMH CTPATETUSIMH OPTraHHU3aIH;

— BBIIBJIATH KPU3HCHBIC SIBICHUS B (DYHKIIMOHATBHBIX
CTpaTEerusix OpraHu3alyH.

Baanern:

— HaBBIKAMU PallMOHAILHOTO BEIOOpA CTpAaTeruu
OopraHu3anuy;

— HaBBIKAMU MPOBEJCHUS aHAIN3a B3aUMOCBSI3el MeX Ty
(yHKIMOHAJIBHBIMH CTPATETUSIMH OpTaHN3aINi;

b1.B.05 IlnanupoBanue B OpraHu3aliu
b1.B.07 Ilpon3BoACTBEHHBII MEHE)KMEHT
b1.B.12 AuTuUKpHU3HCHOE YIIpaBJIeHUE
b1.B.14 KopnopatusHas conManbHas
OTBETCTBEHHOCTH

b1.B.15 YnpasneHuecknii KOHCAITUHT
b1.B.JIB.07.01 KoMIuieKCHBIN
SKOHOMMYECKHUI aHaIN3 X035 HCTBEHHOU
JeSITeTbHOCTH TPEANPHATHS
b1.B./IB.07.02 HccrnenoBaHue cCucTeM
yIpaBJIEeHUS

Bb2.B.02(IT) IIpousBoacTBeHHAs
npakTuka. [IpakTrka no noayyeHuro
mpo¢eCCHOHATBHBIX YMEHUH U OITbITa
IPpoQeCCHOHAITBEHOMN eSITENbHOCTH
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— HaBBIKaMU pa3pabOTKH aHTHKPU3UCHBIX TPETIOKCHUN
Ut PYHKINOHAIBHBIX CTPATEerHid OpraHU3aIHH.

B52.B.03(IT)

B3.5.01(JT)

IIpousBoacTBeHHas
npaktuka. [IpexaumioMHas mpakTuKa
3amuTa BBITYCKHOM
KBATH(DUKAITMOHHON pabOThI, BKITIOYAs
MTOITOTOBKY K TMPOLIEAYpPE 3aIIHUTH U
MPOIEeTyPY 3aIIUTHI

2 O0béM M TPYA0EMKOCTH IUCHUILIMHBI 110 BUAAM YU4eOHBIX 3aHATHIA. @OPMBI IPOMEKYTOUYHOM

aTTeCTanmuu.

OO0m1as TpyA0eMKOCTh JUCIUIUIMHBI cocTaBisieT 4 3aueTHbix eaunnil (3ET), 144 akaneMuueckux 4acos.

Ta6mmma 3 — O0beM U TPYJ0EMKOCTh JUCITUIUIMHBI 110 BUJAM YUYE€OHBIX 3aHITHI

OO01ast TpyA0EMKOCTh M BHJIbI YU€OHOM paboThI 110

O06BEM vacoB o Gpopmam 00yUEHHS

JTUCIUTIIIMHE, TPOBOJMMBIC B pa3HBIX (hopmax 0®0 390
1 O6masi TpyA0E€MKOCTh AUCHUIUINHBI 144 144
2 KonraktHas paboTa 00y4aromuxcs ¢ npemnojapareiem (o 54 18
BHJIaM Y4€OHBIX 3aHSATUI) (BCETO)
AynuropHas padota (Bcero): 54 18
B TOM YHUCJIC:
JICKIMH 18 10
MIPAKTUYECKHE 3aHATHS, CEMUHAPBI 36 8
MIPAKTHUKYMBI
JabopaTopHbBIE PAOOTHI
B WHTEPAKTHBHOU (hopMme
B DJIGKTPOHHOU (hopme
Bueaynuropnas pabota (Bcero):
B TOM YHCJIe, UHIUBHlyalIbHasl paboTa 00y4daromuxcs
C MpernoiaBaTeaeM
MOJIFOTOBKA KYpPCOBOM pabOThl /KOHTaKTHas paboTa
TpyNMoBasi, UHANBUAYAIbHAS] KOHCYIbTAIUS U HHbBIE
BUJIBI YUEOHOU JCSITEILHOCTH, TIPETyCMaTPHBAIOIITHEC
TPYNIOBYIO WM UHIUBUAYATbHYIO PabOTy
00y4aroImuXCcs ¢ MpenoiaBareieM)
TBOpUecKas pabota (dcce)
3 CamocrosTtenbHas padota o0y4aromuxcs (Bcero) 94 117
DK3aMeH 36 9
3. Y4eOHO-TeMAaTHYECKUI MJIAH U COJAePKaAHUEe JUCHHUIINHDI.
3.1 Y4eOHO-TeMaTHYECKUH IJIAH
Tabnuna 4 - YueOHo-TeMaTuuecKuil Tuian
Pa3nesibl u TeMbI .
TpyaoeMkocTh 3aHATHH (4ac.)
JUCHUIIIHHEI ®opmbl
Obmast TeKYIIero
o KOHTPOJA 1
= 1o 3aHATUAM Tl;z’)cleozeoMl:ilocc)TL 00 300 NPOMEKYTOUHOI
= k aTTecTaluu
E AYIMTODH. AyauTopH. ycneBaeMocTH
= 3aHATHS CPC 3aHATHS CPC
; JIeKI. NPAaKT. JIeKN. | MpaKT.




Y CTHBIN
Kpwusuc opranuszaruy. ODOC
OCHOBHEIE ITOHATUSA U 12 2 4 6 1 10 poc,
pelieHue
¢azbl
3amaq
YcTHbIl
onpoc,
O1ieHKa BHENTHUX CIICHUE
t ) 24 4 8 | 12| 2 16 | P
KPH3UCHBIX SIBICHHH KEIHCOB,
pelieHne
3aja4
JlmaraocTuka
HEILIATEKECIIOCOOHOCTH Pemene
¥ (DMHAHCOBBIN aHATN3 24 4 8 12 1 24 il
COCTOSIHILSL eicoB, 3a1a4
PEIIPUITHS
YcTHBIN
BankpotcTBO o1poc
p 12 2 4 |6 | 1 13 poc,
OpraHu3allvy. pelieHue
KEHCOB
YcTHBIN
JlmaraocTuka OLPOC
KPU3UCHBIX SIBJICHHUI 12 2 4 6 1 22 poc,
N pelieHne
BHYTPEHHEH CpeIbl. N
KEHCOB
Mexanusm
AHTHKPU3UCHOTO
yIIpaBIICHHUS. YcrHbli
Hanpasnenus u OTIpocC
p 12 2 4 |6 | 1 20 poc,
CTpaTeTUYCCKUEC pelieHne
aNbTEPHATHBEI KECOB
AHTHKPU3UCHOTO
yIpaBJICHUSI
YcTHBIN
PHCK-MEHEKMEHT U orpoc
8 12 2 4 |6 | 1 10 poc,
KOH(JIUKTHI pelienue
KEHCOB
[IpomesxxyTouHas 36
aTTeCTalus - IK3AMEHN
Bcero: 144 18 36 54 10 117

Tabmuia 5 — Coneprxanue TUCIUTUTMHBI

3.2. Copepxanue 3aHATHI IO BUAAM YUeOHOIl padoThI

Ne | HanmenoBaHue paznena, TeMbl
/o JUCLUIIINHBI

ConepxaHnue 3aHsTH

Cooepoicaniie 1eKyUOHH020 Kypca

Kpusuc opranuszanuu.

KpI/ISI/ICI)I B COIMAJIbHO-DKOHOMHWYECCKOM PA3BUTHU. Tumomorus

1
OcHoOBHbIE TOHATHS U (a3bl Kpu3ucoB. [Ipu3Haku Kpu3Kca: paco3HaBaHUE U TPEOJOJICHHUE.
Ponb rocynapctsa B aHTUKPHU3UCHOM YIPaBICHUH
OrneHka BHEIIHUX KPU3HUCHBIX .
2 Buzbl rocy1apCTBEHHOTO PErYJIMPOBAHUS KPU3UCHBIX CUTYAIUH.

SIBJICHUN

O6nire u crieruduveckre BHENIHNE (akTOpbl pPUCKOBAHHOTO
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HaumenoBanue pasaciia, TCMblL

ConeprxaHnue 3aHITH

n/n JUCIIUTIITNHBI
Pa3BHUTHUS OPTaHU3ALNN.
Huarnoctuka [lonsTHe M BUIBI HemIaTexxecnocoOHoCTH. [Inarexnbie
3 HETIaTeXEeCTIOCOOHOCTH U o0s3aTenbeTBa. JnarHoctrka HemarexxecnocooHocT. OueHka
(hMHAHCOBBII aHAN3 OCHOBHBIX (PMHAHCOBBIX TIOKA3aTEIICH.
COCTOSIHMSI ITPE ATPHSITHSA
BankpotctBo opranuzaiuu. [lonstue u ¢asel. Ponbs u
JesITeNbHOCTh apOUTPaKHOTO CyAa. Buabl n mopsaaok
4 | BaHKPOTCTBO OpraHM3aIHK OCYIIECTBIICHHS PEOPraHU3ALMOHHBIX TPOLEAYp. JIMKBHUAALIUS
00aHKPOTUBIINXCS MPEATIPUATHIH.
. I[I/IaFHOfTI/IKa KPH3HCHBIX BrusaBrenue u popMynrpoBKa mpodiaeM KOMIaHHUH.
SIBIICHUII BHYTpPEHHEH Cpelibl
[loHsATHE TEXHOJIOTMH aHTUKPU3UCHOTO ypaBieHus. OOmas
MexaHn3M aHTUKPU3UCHOTO TEXHOJIOTMUYECKas CXeMa Mpoliecca YIPaBIeHUs. B KPU3UCHON
ynpasnenus. Hampaenenuss 1 | cutyanmu. TexHOMOTHs pa3paboTKH yIpaBIeHUECKUX PEIICHUN B
6 CTpaTErHYeCKUE AHTUKPHU3UCHOM yIpasieHuH. [TapaMeTpsl KOHTPOISI KpU3HCHBIX
aIbTEPHATHUBBI CUTyalUi B TEXHOJIOTMH aHTUKPU3UCHOIO yrpasieHus. Oouue
AHTUKPU3MCHOTO YIIPABJIEHHUS | HaIpaBJeHHUs aHTUKPU3UCHOTO yIipaBieHus. Poib cTpareruu B
AHTUKPHU3HCHOM YIPaBICHHH.
[Ipupoxna u knaccuukanys yrnpapaeHIYECKIX PUCKOB.
AHTHKPU3UCHOE yTpaBiicHHE pUCKOoM. [IpHyrHbBI KOHPIUKTOB U UX
pOJIb B aHTUKPU3HUCHOM yTpaBieHud. [IponeccyanbHbie
XapaKTePUCTUKU KOHGIINKTA. AHTUKPU3UCHOE yIIPaBICHNE
KOH(INKTaMH. AHTUKPHU3HUCHBIC XapaKTEePUCTUKU YIPABICHUS
7 Puck-menexMeHT u nepcoHasioM. CrcTeMa aHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM.
KOH(JINKTHI AHTHKPHU3UCHAS MTOJINTUKA B YIPABIECHUH ITepcoHaNoM. [IpHHIAIIED
AHTUKPHU3UCHOTO YIIPABIEHYSI IEPCOHAIIOM.
Ha3znauenwue u 061acTh nesSTEIBHOCTH MEHEIKEPA B
AHTUKPU3UCHOM YIIpaBlieHUH. Mojens MeHeKepa
AHTUKPHU3HUCHOTO yIpasieHus. PoseBas cTpykTypa IesTeNbHOCTH
MEHeKepa B aHTUKPU3HCHOM YIIPABICHUH.
VYnpasnsemble U HEYIpaBsseMble TIPOIECChl aHTUKPU3IUCHOTO
1 Kpusuc oprannzanum. pa3BuTHA. BO3MOXXHOCTE, HEOOXOIUMOCTH U MPOOJIEMAaTHKA
OcHOBHBIE TOHATUS U (Ba3bl AHTUKPHU3UCHOTO yTpaBlieHus1. [I[pu3Haku U1 0COOCHHOCTH
AHTUKPU3MCHOTO YIIPABJIEHHUSL.
AHanu3 BHELIHEHN cpenibl OpraHu3aliy, BBISIBICHUE €€ KIIFOUEBBIX
5 OrneHka BHEIIHUX KPU3UCHBIX | DJIIEMEHTOB U OLIEHKA UX BIMSHMS HA OPraHU3aLuIo.
SIBIIEHUI OCHOBHbIE METOJIUKH JUArHOCTUPOBAHUS U OIICHKH.
Jlnarnoctuka DUHAHCOBBIN aHAIN3 COCTOSIHUS MPEANPUITUsL. AHAIU3
3 HEIIATEXKECTIOCOOHOCTH U JAHHBIX OYXTaJITepPCKOro OajlaHca OpraHu3aIum.
(MHAHCOBBIN aHATN3
COCTOSIHMSI ITPEAPHSITHS
[Ipusnaku u cranuu 6ankporcTBa. Ilopsaok ycraHOBIEHUS
4 bankpoTtcTBO Opranuzanuu
0aHKPOTCTBA MPEIPUATHSI.
c JIMAarHOCTHKA KPU3HUCHBIX BrsiBrienvie u popMyarpoBKa mpodieM KOMITaHWH.
SBJIICHUA BHYTPEHHEU Cpenbl
MexaHn3M aHTUKPU3UCHOTO Pa3paboTka aHTUKPU3HUCHOM CTpaTerny OpraHnu3alHH.
ynpasnenus. Hanpapnenust 1 | Peanmzatius BRIOpaHHOM aHTUKPHU3UCHOM cTpaTeruil. Opranu3anus
6 CTpaTernyecKue OCYIIECTBJICHHUS aHTUKPHU3UCHOM cTpaTteruu. CTpaTernieckne
albTEPHATUBbI anerepHatuBbl AY. Taktnueckue HanpasieHus AY. OneHka

AHTUKPU3UCHOI'O YIIPABJICHUA

a¢ddekTrBHOCTH HanpaBiieHud AY
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HaumenoBanue pasaciia, TCMblL

e — ConeprxaHnue 3aHITH

Kon¢mukTs! B pa3BuTnn opranusanun. CocTaBieHHe KapThl
KOH(JIMKTA

Puck-MeHEIDKMEHT U
KOH(JIUKTHI

4 IlopsiioK OLEHMBAHUS YCIIEBAEMOCTH U C(POPMUPOBAHHOCTH KOMIIETEHIIMA 00y4aliuerocsi B
TeKylleil 1 MPOMEe:KYTOYHOM aTTecTaluu
J1J14 ONOXKUTENBbHOM OLIEHKH 10 pe3ybTaTaM OCBOSHUS AUCIUILTUHBI 00y4aroIeMycs: HE0O0X0JUMO
BBHITIOJTHUTHh BCE YCTAHOBJICHHBIC BUJBI yueOHOU paboThl. OleHKa pe3ylbTaToB padOThl 00ydYaOIMIErocs B
Oayax (1Mo BUaM) puBecHa B TabIUIIE 5.

Tabmmma 6 - banmbHO-peUTHHIOBas OIlEHKa Pe3yIbTaTOB yueOHOM paboThl oOyvaronuxcs no suaam (bPC)

VYuebnas padora | Cymma Buzsr u pe3ynpTaTel OreHKa B aTTECTallN Bamrer
(BUIBI) OayIoB y4eOHO# paboTHI (16 menenn)
Texywiaa yueonas paooma OPO
oDO 80 JIex1ImMoHHBIC 3aHATHS 0,5 6anaa mocemenue 1 JICKIMOHHOTO 3aHSATHS 4,5
Texymast yue6uas | (100%
pabora B cemecTpe| /6annos TIpaKTHYeCKHe 3aHATHS
(mocerenue MpHUBEICH
3aHATUHN 110 HOI =
Tema 1 VYcTHbIH onpoc 1o pasjaenaM JEKIIMOHHOTO 4-8
PacIMCaHUIO U IITKAJIBI)
BBIITIOJIHCHUEC SaHATHA
3a1anuit) Tema 2 Y CTHBIH Onpoc Mo paszenaM JEKIHOHHOTO 8-16
3aHATHS, COCTaBJICHUE CBOAHOM MaTpuiel SWOT
— ananu3a, npoeneHue PEST - ananusa
Tema 3 Y CTHBII ONPOC 10 pasjesaM JCKIIMOHHOTO 8-16
3aHATHSI, aHaIN3 OyXxranarepckoro 6amanca
KOMITaHUH, pacueT K03()(GUIHUSHTOB sl OLEHKH
YPOBHSI IJIATEKECTTOCOOHOCTH KOMIAHUH
Tema 4 YCTHEIH ompoc 1o pa3ienaM JISKITHOHHOTO 6-10
3aHSTHUS.
Tema 5 YCTHEIH ompoc 1o pa3ienaM JIeKITHOHHOTO 6-10
3aHSITUS
Tema 6 YCTHBIH Onpoc 1Mo pasjenam JIEKIIHOHHOTO 6-10
3aHsITHs, Pa300p TEMBI C TOMOIIbIO KEHCOB
Tema 7 CocraBiieHne KapThl KOH(INKTa 6-10
Texywaa yueonas paooma 3P0
3®O0 Texymas 60 KoHCIIEKTEI TEM, 2 paJuIa 3a YaCTUYHOE PACKPBITHE TEMbI 12-24
yue6Has pabora B |(100% BBIHOCHMBIX Ha 3 6ama 3a OoJice MOJHOE PACKPHITHE TEMBI
cemecTpe /6aJIOB  |CaMOCTOSITEIIbHOE 4 pasu1a 3a TOJIHOE PACKPBITHE TEMbI
(BBIIOIHEHHE NIPUBEJCH (M3Yy4YeHHE- 6 TeM
CaMOCTOSITENBHBIX [HOM (PYKOIVCHBIC).
KOHCIIEKTOB, mkainsl) (KourponsHas padora mo |3a ogno 3aganme ot 4 o 8: 24-48
KOHTPOJIBHOM Kypcy 4 6as1a (BBIIOJHEHO YACTHYHO C OLIMOKaMH)
paboThI 1 TEeCTa) 6 6a/110B (BBIMIOIHEHO C HEIOYETAMH)
8 6aJ1J10B (BBITIOJTHEHO TIOJHOCTBIO BEPHO)
WTOroBbI# TEeCT 15-19 6amnna (51 - 65% npaBUIIBHBIX OTBETORB) 15-30
20-25 6an0B (66 - 84% mpaBHIBHBIX OTBETOB)
26-30 6aq08 (85 - 100% rpaBHIIBHBIX OTBETOB)
Hroro no Tekyluieii padore B ceMecTpe 51-100
IIpomesicymounas ammecmayus
IIpomexyrounas |40 Bompoc 1. 5 6ans10B (MOpOTrOBOE 3HAUCHUE) 9-18
aTTecTarys (100% 10 6ansioB (MakcUMaJIbHOE 3HAUCHHUE)
(sK3ameH) /6amnoB  |Bompoc 2. 5 pas10B (1IOpPOroBoe 3HaUCHHUE) 11-22
MIPUBEACH 10 6anmoB (MaKkCHMaIbHOE 3HAYCHUE)
HOI



https://uchebnik-online.com/125/24.html

lmkansr) |

HTOro mo mpoMe;KyToO4YHOI aTTecTanuu (3K3aMeH)

20-40

CymMmapHasi oneHka no aucuuminie: CyMmma 6ajuioB TeKYIeH U MPOMEXYTOUHOH aTTeCTaluH

51 -1006.

HToroBas OlieHKa BBICTABIISACTCS B BEZOMOCTh COTJIACHO CIIEAYIOIIEMY MpaBuiy (Tadsiuma 6):

Tabnuma 7 - OueHka ypoBHS CQOPMUPOBAHHOCTH KOMITETEHIIMI B MPOMEKYTOYHON aTTecTalluu

KpuTepuu oneHuBaHUs KOMIETeHIINT

Yposensb
yCBOEHHUS
JUCHUILTHHBI U
KOMITeTeHIIU I

HTorosas oneHka

JK3aMeH /3a4eT ¢
OIIEHKOM

3averT

BykBeHHBI
IKBUBAJICHT / OLlEHKA

BykBeHHBbI
9KBUBAJICHT

Cymma
0aJ1J10B 11O
100-
0aJlJIbHOM
mIKaJje

OOyuaronuiicss He BIafEeT TEOPETHUECCKUMHU
OCHOBaMH JVICITUTITHHBI " Hay4IHOU
TEPMHHOJIOTHEH, NI€MOHCTPUPYET OTPHIBOUHBIC
3HAaHUS, HE CIOCOOCH pellaTh MPaKTHYECKHe
npodeccroHabHbBIC 3aauu, JIOITyCKaeT
MHO)KECTBEHHBIE ~CYIECTBEHHBIC OINMOKH B
OTBeTaXx, HE  yMeeT  HHTEepPIpPETHPOBATH
pe3yIbTaThl U J1eNaTh BBIBOBI.

IlepBriit

HeynosnerBopurensHo /
2

He 3aureno

Memnee 51
Oana

OO6yugarommiics BJIAJEET JaCTUYHO
TEOPETHICCKIMH OCHOBAMH  JUCHUIUIMHBL |
HaY9IHOI TEPMHHOIIOTHEH, (dparMeHTapHO
croco0eH pemaTth HpaKTH4YeCcKHe
npo¢eCCHOHANBHBIC 3aJja4H, JIOIyCKaeT
HECKOJIbKO CYIIECTBEHHBIX OINUOOK PEIICHUSX,
MOJKET YaCTUYIHO UHTEPIIPETUPOBATH
MOJTyYE€HHBIE Pe3yJabTaThl, IOMYCKAeT OIMMOKU B
BBIBOJAX.

[Hoporoserit

Y noBieTBOpUTETHHO / 3

OOyuyaromuiics ~ BJafeeT  TEOPETUYSCKUMH
OCHOBaMH JHUCIATUTHHBL " Hay4YHOI
TEPMHHOJIOTHEH, IPaMOTHO M3JlaraeT Marepuall,
CHOCO0eH pemath MpaKTUYeCKHe
npodecCHOHANbHBIE  33aJa4d, HO JOIyCKaeT
OTAEJbHBIE  HECYLIECTBEHHBIE  OLUIMOKM B
MHTEPNIPETALNH PE3YIHTATOB U BEIBOJAX.

TloBBIIIEHHBIHM

Xopomo / 4

OOyuaromuiics B IOJHOH Mepe  Biajeer
TEOPETHYECKUMH  OCHOBAMHU  JIUCLMIUIMHBI U
HAYYHOH TEPMHHOJOIUEH, TPaMOTHO H3Jaraet
Mmarepualn, Crnoco0eH WILIFOCTPUPOBATh OTBET
npuMepamu, (akTaMHl, JaHHBIMA HAayYHBIX
UCCIICIOBAaHUN,  TPUMEHATH  TEOPCTUYECKHE
3HAHUSA JJIsA peuIicHusA TTPAKTUYCCKUX
mpodeccnoHaTbHBIX 3a/1a4. ITpaBunbpHO
HHTEPIPETUPYET MOJNYYEHHBIE PE3YIbTAThl W
nienaeT 000CHOBAHHBIE BHIBOIBI.

IIponBunyTHII

OminuHo/ 5

3aureno

51-65

66-85

86-100

5 YuyeOHO-MeTOAMUYECKOE o0ecneyeHue JUCHUILIUHBI.

5.1 YueOnas qureparypa

OcHoBHasi yueOHasi IMTEPATYpa
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1. Bacun, C. M. AuTukpusucHoe yrnpasienue: YuedbHoe nocodue / Bacun C.M., Illytos B.C. -
Mocksa WL PUOP, HUL] UHOPA-M, 2017. - 272 c. (Bricuiee odpazoBanue: bakanaspuar) ISBN 978-5-
369-01557-5. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/504476

2. Opexos, B. . AatukpusucHoe ynpasienue : yueo. mocodbue / B.M. Opexos, K.B. banauH,
T.P. OpexoBa. — 2-¢ u3z., ucnp. — Mocksa : UTHOPA-M, 2019. — 268 c. + Jlomn. maTepuaibl
[DnexTpoHHBIH pecypc; Pexxum nocryma http://znanium.com]. — (Briciiee oOpa3oBanue:
bakanapuar).ISBN 978-5-16-006790-2. - Tekcr : anekTponnsiid. - URL:
https://znanium.com/catalog/product/1008123

JlonoJiHUTEIbHAS JINTEPaTypa:

1. 3ronnuk, JI. B. AHTHKpU3HCHOE yrpaBlieHne [ DNeKTpoHHbIN pecypce] : Yuebnunk / JI. B.
3ronHuk. — MockBa : 3marenbcko-ToproBas kopropamus «Jlamkos u K°», 2015. — 208 c. - ISBN 978-5-
394-01731-5. - Tekcr : anexktponnbii. - URL: https://znanium.com/catalog/product/513264

2. AHTHKpHU3UCHOE yrpaBiieHue : yueOnuk / moa pen. W. K. Jlapuonosa. - 2-e uzn. — Mocksa :
Wznatenscko-Toprosas kopmopanus «lamkos u K°», 2019. — 380 c. - ISBN 978-5-394-03072-7. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1093673

3. IOpseBa, T. B. AHTHKpU3HCHOE yIIpaBICHHUE: CXEMBI U ompeaeneHus: Y4yeoHoe nocodue / T.B.
FOpbeBa. - Mocksa : HULL Uudpa-M, 2012. - 136 c. (Bseiciiee oopazosanue). (e-book)ISBN 978-5-16-
005462-9. - Tekcer : anexrponnsii. - URL: https://znanium.com/catalog/product/331906

4. bBanaun, K. B. AHTHKpU3HCHOE yIIPaBICHHE: MAaKpPO ¥ MUKPOYPOBEHb: yueOHoe mocooue / K. B.
bangun, U. U. Tlepenepsies, A. B. PykocyeB. — 6 e u3z., ucnp. — M.: M3narenscko ToproBasi KOpHopauus
«JamxoB u K°», 2012. — 268 c. ISBN 978 5394 01607 3. - Tekcr : anekrponHsiid. - URL:
https://znanium.com/catalog/product/415555

5.2 MarepuaJbHO-TEXHHYECKOE H MPOrPaMMHOe o0ecrieueHue U CHUTLITMHBI
Y4eOHble 3aHATHS 110 AUCHUIUTMHE MTPOBOAATCS B yueOHbIX ayauTopusix HOU KemI'Y (Tabnuna 8).

Ta6n1/1ua 88— MaTepI/IaJ'IBHO'TeXHI/ILIeCKI/Ie yCIoBUA peain3aliul TUCHUILINHBI

HanmenoBanne y4eGHBIX TPEIMETOB,
KYpCOB, TUCLIUIUINH (MOyJIeH),
MPaKTHUKU, HHBIX BHJIOB yueOHOI

JEATEeNTbHOCTH, IPELyCMOTPEHHBIX
y4eOHBIM IIIAHOM 00pa30BaTeIbHOM
MPOTPaMMBbI

HaumenoBanue nomemeHui s
MPOBEJICHUS BCEX BUJIOB Y4EOHOI
JIeSITeNIbHOCTH, PETyCMOTPEHHOM

y4eOHBIM IUIAHOM, B TOM YHCIIE
TIOMEIIEHUS ISl CAMOCTOSITEIIbHOM

paboTHI, ¢ yKa3aHHEM IepeuHs
OCHOBHOTO 000pyAOBaHHSA, Y4eOHO-
HarJIAHBIX TOCOOHH U

HCTIONIB3yEMOT0 TPOTPAMMHOTO

obecrieyeHus

Anpec (MECTOIOIOKEHHE)
HOMeIJ_[eHI/Iﬁ JJI IPOBCJACHUSA BCEX
BHUJIOB YUeOHOH JIeATENBHOCTH,
NpeTyCMOTPEHHON Y4eOHBIM ITaHOM
(B cimydae peanuzaiyu
00pa3oBaTeIbHON MPOrpaMMBbI B
ceTeBoi opMe JTOTIOTHUTEIHLHO
yKa3bIBacTCS HAMMEHOBAHHE
OpraHu3alHH, C KOTOPOH 3aKIII0YCH
JIOTOBOP)

AHTHKPU3HUCHOE YIpaBIICHUE

402 YueOHast ayJIMTOpHs
(MynbTHMeINIHAS)IJIS TIPOBEICHHS:
- 3aHSTHUH JEKIIMOHHOTO THUIIA;

- CEeMHHApCKOro  (IPaKTUYECKOTO)
THIIA;

- TpPYNNOBBIX © HWHAMBHUIYaJIbHBIX
KOHCYJIbTaluil;

- TEKYLIETO KOHTPOJIS "

HpOMe)I(yTO‘-IHOﬁ aTTeCTalun

Crnenuaau3npoBaHHas  (y4yeOHas)
Mebesib: JOCKa MeloBas, Kadenpa,

654079, KemepoBckas 00J1acTh, T.
HoBoky3Hernk, np-kt Metaimiypros, 1.
19
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CTOJIBI, CTYJIbA.

OdbopynoBanue: cmayuonapmoe -
KOMITBIOTEp, MPOEKTOP, aKyCTHYECKasi
cHcTeMa, OCKa MHTEPAaKTUBHAS.

Hcnonszyemoe NporpaMMHoOe
obecrieueHue: MSWindows
(MicrosoftlmaginePremium 3 year no
CyONMIIEH3NOHHOMY  JOroBOpy — Ne
1212/KMP  or 12.12.2018 r. nmo
12.12.2021 r.), LibreOffice (cBo6oaHO
pactipocTpaHsieMoe 110),
SAnnexc.bpaysep (oTeuecTBeHHOE
cBoOomHO pacmpoctpansemoe [10),
I10 WHTEPaKTHBHOM IIOCKH
SmartNotebook (ko4 JHIIEH3UH IO
CepUifHOMY HOMEpY 000pYyJOBaHH).

HuTepHer ¢ o0ecnieyeHneM ocTyna
B OHNOC.

5.3 CosBpemenHble npogeccnoHaJIbHbIe 0a3bl JAHHBIX M HH(OPMALMOHHBIEC CIIPABOYHbIE
CHCTEMBI

1 Odunmansubiii caiit denepanbHoOil cTaTucTudecko ciyx0sr http://www.gks.ru/
2 EnuHbli apXUB SKOHOMHYECKUX M COIMOJIOTMYECKHX AaHHBIX http://sophist.hse.ru/data_access.shtml
3 VYuuBepcambHas 0a3a maHHbix East View (mepuwoamka) - http://www.ebiblioteka.ru/

6 Unble cBeeHus u (MJM) MATEPUAJIBI
6.1.IlpumepHbIe TEeMbl W BAPHAHTHI NMCbMEHHBIX Y4eOHBIX PadoT

CaMocTosTenpHas pa60Ta CTYACHTOB OCYHICCTBJIACTCA B CIICAYHOIIUX (l)OpMaXI

. MOATOTOBKA K MPAKTUYECKUM 3aHITHUIM;
. CaMOCTOSITENIbHOE U3yYeHUE TeM AUCIUILTUHBI (3IEKTPOHHOE 00yUeHHE);
. MOJATOTOBKAa K TEKYIIMM KOHTPOJBHBIM MEPONPUATHUSM (KOHTPOJIbHBIE PabOThl, TECTOBBIE
OTIPOCHI);
. BBITIOJIHEHHE JIOMAITHUX UHIUBUIYATbHBIX 3aIaHUM
Ilpumep npakmuueckozo 3a0anus
3amaua.
1. [TpoBecTH CUTyallMOHHBIN aHAIN3 BEHIOPAHHOTO PHIHKA, OMKMCATh TAKUE TTOKA3aTeNN KaK

TEMIIbI pOCcTa U 00BEM PBIHKA, BXO/IHBIE Oapbephl, CTeNeHb M dhepeHranny NpoIyKTa, KOJTHIeCTBO
YYaCTHUKOB Ha PbIHKE, KPU3UCHBIE SIBJICHUSI HAa PbIHKE, IPOOJIEMbI U TEHAECHLIUN PBIHKA.

2. [TpoBecTn aHaIN3 KPU3HUCHBIX SIBJICHUH BHEIIHEH cpenibl BRIOpaHHON opraHuzanuu. B pabore
10 JAaHHOW TeMe MOYKHO HCTOJIBb30BaTh MeToabl PEST-ananmsa, ananm3a koHKypeHTHBIX cuil M. Tloprepa,
HE00XO0/IMMO YCTaHOBHMTH KaKHe YIpo3bl HECET BHEIIHAA cpela JJs KOMIIAaHWU. AHalIM3 U OLEHKAa YpPOBHS
BIHSIHASL (DAKTOPOB MaKpoOCpeabl MPOU3BOAUTCS ¢ omonisio PEST-ananm3a GammpHO-BECOBBIM MeTOI0M. B
pe3yibTaTte MpPOBEACHUS JTaHHOTO aHajiu3a BBIABIAIOTCS BaKHEWIIME (AKTOpbl BHEIIHEH Makpocpesbl,
KOTOpBhIE  BO3JCUCTBYIOT Ha MpEANpUSATHE: HSKOHOMHUYECKHE, TMOJUTUYECKHE, COLHUAIbHbIE U
TEXHOJIOTUYECKHEe. MeXaHn3M MPOBEACHUS aHajIi3a BKIIOYAET B ce0sl OmpezesieHne KI0YeBbIX (PakToposB,
UX XapaKTepPUCTUKY WM BIMSHHUE. 3aTeM KaxXIblii (DaKTOp OIEHHMBAETCs MO CTENEeHU 3HAYMMOCTH M CHJIe
BiusHUSA. CTeneHb 3HaYUMOCTH (BeC) MOKa3bIBaeT BAXKHOCTH (hakTopa JUIsi KOMIaHuH U u3Mepsiercs ot 0 10
1. Cuna BIUSHUS TOKa3bIBAa€T HACKOJBKO CHJIBHO (pakTop BiuseT Ha KommaHuio. Cuia BIusHUS (akTopa
MOXXET OBITh HE3HAUYUTEIHHOH, TOT/Ia €r0 OIleHKa paBHA 1-2, MOXXET OBITh CpPEeIHEH, C OIEHKOW 3 wWin
CHJIBHOM, C OIleHKOH 4-5 Oamuia. MtoroBas oleHKa KakAoro ¢axtopa — NpPOU3BEIEHHE CHIIBI U Beca.
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PaccranoBka 0amioB M BECOB MPOBOJIUTCS METOJIOM JKCIEPTHBIX OIICHOK, KCIIEPTaMU MOTYT BBICTYHATh
cotpyaauku komranun. Ilocie nmpoeaenusi PEST-ananu3a cTyIeHTY HEOOXOIMMO J1aTh 3aKITIOYCHHE, KaK
YIpO3bl BHEITHEHN CpeJibl BO3JAEHCTBYIOT HA KOMITAHUIO U MOTYT MPUBECTH K KPU3UCHBIM SIBJICHUSIM.

3. [IpoBecTn aHanM3 KPU3HCHBIX SIBICHUH MUKpocpenbl kommanuu. Ha sTame wu3ydeHus
MHUKPOCPEAbl HEOOXOAMMO PACCMOTPETh MOTPEOUTENEH, MOCTABIIMKOB KOMIIAHHUH, a TAaKKE€ KOHKYPEHTOB,
U3YYUTh MpeajaraéMble UMU YCIYTH, IIEHOBYI0O M KOMMYHUKAIIMOHHYIO CTPAaTEeTUH, CIOCOO JOBEICHUS
YCIyTH JO TOTpeOuTeNss, KaJIpoBBIH coOcTaB, (DMHAHCOBBIC pPE3ydbTaThl. VICTOUYHWKAMH IOJYYCHUS
uH(pOpMaIUK MOTYT OBITH CaliThl KOHKYPEHTOB, MOTPEOUTEIN KOHKYPEHTOB, HHPOpMAIUs, OTyYeHHAs! IPU
UCTIOJIb30BaHUM METOJa «TaifHOro mnokynarens», nyomumkaumm B CMU. HWrorom anamu3a BHEUIHEH
MUKpOCpEIbl MOKET CTaTh MPOBEACHHUE aHaln3a KOHKypeHTHBIX cui 1o M. [loprepy. B nmponecce gannoro
aHajM3a MOCIEAOBATEeIbHO OLIEHUBACTCS CUJia BIUSHUS U YIPO3 CO CTOPOHBI TOBAPOB-3aMEHUTEINICH,
BHYTPUOTPACIIEBON KOHKYPEHIIMHU, HOBBIX UTPOKOB, MOTpEOUTENCH U MOCTABIIUKOB. BiusiHre MOKeT ObITh
OIICHEHO KAaueCTBEHHO: CWJIbHOE, cpenHee, ciiaboe. OlLieHKa MPOBOAMUTCS METOJAOM 3KCIEPTHBIX OLICHOK,
JKCIIepTaMH MOTYT BBICTYNaTh COTPYAHUKH KOMIaHUH. B mpoiiecce OlleHKH CHIIbI BIUSHUS KOHKYPEHTHBIX
CHJI HE0OX0IMMO 00sI3aTEIIFHO pacCMaTPUBATh HAIIPABIICHHUE Pa0OT MO UX CTIAKUBAHUIO.

Ha ocHoBaHUM NpOBEACHHOTO UCCIIEIOBAHUS PACCUNUTHIBACTCS UHIEKC KOHIICHTPAIUH.
Konmentpanus orpakaeT OTHOCUTEIBHYIO BEIMUUHY U YUCIIO TPEINPUATHN, JEHCTBYIOIIUX B OTPACIIH.
WHaexc KOHIIEHTpaIMK pacCUUThIBaeTCs 1Mo popmyIie:

CRk = YF . Vi (1)

rae Yi - pelHOYHAs 078 1-Toi dhupmsbl, %o;

K - gricio ¢pupM, 7151 KOTOPBIX BHICUUTHIBACTCS ATOT MMOKA3aTENb.

WNunexc koHIEHTparuu u3Mepsier cymmy noieil k kpymseimux ¢upm B otpacnu. Popma amns
MIPE/ICTABJICHHS pacueTa MoKa3aHa HIDKe.

Pacuer nnaekca KOHIIEHTpAIIUU

[Tokaszarenn KonkypeHnTNel Hccnegyemoe npeanpusaTue KonkypeHTNe2
Jlons priHKa A% B% C%
Wupnekc konnenrpaunu CR A+B+C

Hanee cienyer paccuuTarh MHAEKC XepduHaansa-XupimMana. J[aHHBIH MHIEKC onpeensercs Kak
CyMMa KBaJIpaToB JioJiel BceX (hupM, TEHCTBYIOIIMX Ha phIHKE. Boruncnsercs no popmyie:
_yn ;2
dopMa U1 IpeICTaBICHUs pacyeTa IOKa3aHa HIKE.
Pacuer nnnekca Xepdunnans-Xupumasa

[Toxazarens/ 11213 N
dupma
O06wem npojax,
A
MJIH. pyo0.
JloJis pBIHKa, B
B%
Ksangpar nonu | B*
pBIHKA B
Nunexc HHI

JU1st OLIEHKH THIIA PhIHKA BOCTIONIB3YHTECH CIIEAYIOUIMMHU JaHHBIMU:

—I Tun — BeIcOKOKOHILIEHTpUpoBaHHbIe pbIHKU: TIpU 70 % < CR < 100 %; 1800 < HHI < 10000;

—II T — yMepEHHOKOHLIEHTpUpOBaHHbIE peIHKU: IpU 45 % < CR <70 %; 1000 < HHI < 1800;

—III Tun — HM3KOKOHTIeHTpHpOoBaHHbIe PEIHKH: Tpr CR < 45 %; HHI < 1000.

Ha ocHOBaHUM NPOBEJCHHBIX HCCIIEIOBAHNMN, BHIIBUTH KPUZHUCHBIE SIBICHUS U YTPO3bl, KOTOPbIE
HEeceT MUKPOCpeia JUIsl OpTaHu3aluy.

4. N3yunTh BHYTPEHHIOIO CpeAy KOMIIAHHUHU: MPOBECTH TOPU3OHTAJBHBIM M BEPTUKAIbHBIN
aHaJIW3 OT4YeTa O MNpUOBUIIX M YOBITKaxX, paccyuTarh (UHAHCOBBIE KOAPGUIUEHTHl JIMKBHIHOCTH,
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000paunBaEMOCTH M JEJIOBOM aKTHUBHOCTH.
(MHAHCOBBIX TOKYMEHTOB, B KOTOPOM HMCIOJIB3YIOTCS (PMHAHCOBBIE TOKYMEHTHI ITPOILIOro rojia B KauyecTBe
6a3pl. Kaxxnast xapakrepuctuka Oyaymiero rojia mpeAcTaBisieTcss B IPOIEHTaX K 3TOU K€ XapaKTepUCTHUKE
npeapLayiero, 6azoBoro roga. Moryr ObITh IPOaHAIM3UPOBAHbI TAKME MOKA3aTeIM, KaK BBIPYyUYKa, YUCTAs
npubsub, EBITDA, penrabensHOCTs M Ap. 3a mocienuue 3-5 ser. Ilpumep 3amosnHeHust TaONUIBL IS

TOPU30HTAJILHOTO aHAJIN3a MPEACTaBIEH HIDKE.
[Tpumep 3amonHeHust TAOIUIIBI 1151 TOPH30HTAILHOTO aHAM3a (PMHAHCOBBIX MTOKa3aTeeH

I'opu30HTaNbHBIM aHAIU3 —

croco0 HMHTEpIpeTauu

Tloka3arennb

2014

2015 2016

AOCOII0THOE U3MCHEHHE,
TBIC. PYO.

Temm pocra, %

2015k
2014

2016 x
2015

2015
2014

2016 x
2015

ITocTosHHEIE
3aTpaThl

IlepemenHbIE
3aTpaThl

CoBoKynHbIE
3aTpaThl

Bripyuka

PenTabenbHOCTD
IPOIAK

EBITDA

BeptukanbHbIi aHaIHM3 — JeNICHHE KaXI0H pacXOIHOW CTaThU OTYETA O MPUOBLIAX U YOBITKAX
JAHHOTO T'OJIa Ha YUCTHIC TPOJIAXKH JIUIS OTPEACIICHUS TEX CTAaTeH Pacx0/I0B, KOTOPBIE PacTyT OBICTpPEE WU
MeJIJICHHEe M3MCHEHUH B ITPOIaXKax.

Jyis omipesieNieHust yCTOMYUBOCTH MPEATPUSATHS ¢ PUHAHCOBOM TEUKU 3pEHUS HEOOXOUMO
paccumTaTh ciaenyromue Ko3GOUIUEHThI: TUKBUIHOCTH, 000PAYMBACMOCTH U JICTIOBOM aKTUBHOCTH.

Koad durimeHTs! TMKBUIHOCTH: TEKYIIEH, a0COIIOTHOH, OBICTPOIi TUKBUIHOCTH. DOpMYITBI pacyeTa

MMpCACTAaBJICHbI HUKC.

Dopmynsl 11 pacuera KO3QPUIMEHTOB JTHKBUTHOCTH

Koadduumentst dopmyna Pacyer BHOpMaTH
Kosdpdumment O6opotnele akTHBBI/KpaTkocpounsie | Krn= ctp.1200/ 59
TeKyIIeH JUKBUIHOCTU | 00s13aTeNnbCcTBa (ctp.1510+cTp.1520)
(lenexxubie CpeAcTBa +
KOB@@HHHGVHT KpaTtkocpounsie ¢unancossle | Kabn= ctp.1250/
aBCONMIOTHOM >0,2
HKBILHOCTH BJIOKEHUS) /Kpatkocpounsie | (ctp.1510+cTpl1520)
A o0s13aTeNbCTBA
(O6opoTHBIE akTuBbl- | K6n= (ctp.1250-
g;f%ufggu HOCTH 3anacer)/Kparkocpodunsie ctp.1240)/(cTp.1510+ >0,7
P g 00s13aTeNbCTBA cTp.1520)

Koaddurnmentsr o6opaunBaemoctu: kodpduimeHT o00paunBaeMoCcTu 1eOUTOPCKOM
3aJI0JDKEHHOCTH, KO3 PHUIIHEHT 000pauuBaeMOCTH KPEAUTOPCKOM 3aI0JKEHHOCTH, KO3 PHUIIHEHT

000paunBaeMoCTH 3arnacoB. POpMyIIbI pacueTa MpeICTABICHBI HIKE.

cDOpMy.TIBI AJId pacdcTa KOB(b UM CHTOB O60pa‘-II/IBaCMOCTI/I

KoaddunmenTs

dopmyna

Pacuer
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Koaddumument
000paunBaEeMOCTH J1I€OUTOPCKOM
3a10JDKCHHOCTH

Breipyuka ot mpomax/CpenHsst
cyMMa neOuTOpCKON
3aJJ0JDKEHHOCTH

Komz=
ctp.2110/(ctp.1230HM.+
ctp.1230km.)*0,5

Koadduunent
000paYnBaEMOCTH
KPEIUTOPCKOH 3a/10JDKEHHOCTH

Beipyuka ot mpomax/Cpenuss
BEJIMYMHA KpeAUTOPCKOU
3aJ10JKEHHOCTH

Kok3=
ctp.2110/(cTp.1520HMm.+
ctp.1520km.)*0,5

Koadduruent

Breipyuka ot mpomax/CpenHsst

Ko3=

ctp.2110/(ctp.1210HMm.+
ctp.1210km.)*0,5

KoaddutimenTs! 1e10B0M aKTUBHOCTH: KO3(PPUIIMEHT aBTOHOMUU ((PUHAHCOBOU HE3aBUCHUMOCTH),
KO3 PUIMEHT KanmuTaau3amnuu, Ko3QUIHEHT 00€CTIEUeHHOCTH COOCTBEHHBIMH O0OOPOTHBIMHU CPEICTBAMMU.
Dopmynbl pacueTa MpeCTaBICHEI B HIDKE.

dopmyitel 111 pacdyera K0dQGUIIMEHTOB 000paYNBACMOCTH

060pa‘-II/IBa€MOCTI/I 3aIracoB BCJIMYHHA 3aI1aCoOB

Koaddurmentsr dopmyna Pacuer Hopmarus
Koopuupent CoOcTBeHHBIN KaltuTa/ AKTUBBI Kasr = c1p.1300/ >0,5
ABTOHOMUU ctp.1600
(Honrocpounsie 00s13aTeNbCTBA _
Koadduruent + Kpartkocpounbie Kicar=
. (ctp.1400+cTp.1500)/ <0,7
KaluTaIu3anuu obOsi3arenbeTBa)/COOCTBEHHBIN
ctp.1300
KarurTan
Koodpuument (CoOcTBeHHBIM  KanuTam — _
00€eCcIeueHHOCTH Kococ=(ctp.1300-
BueoGopoTHsIe >0,5
COOCTBEHHBIMHU ctp.1100)/cTp.1200
akTuBbI)/O00POTHBIEC AKTUBBI
000pOTHBIMHU CPECTBAMU

Ha ocHOBaHMM NMPOBEJCHHBIX PAaCUYeTOB CAEIATh 3aKIIF0OYCHHE O (PMHAHCOBOW YCTOWYHBOCTH
OpraHu3aIK, BO3MOXHOCTH BOZHUKHOBEHUS HETIJIATEKECIIOCOOHOCTH.

o. N3yunths npoOiaemMbl BHYTpPEHHEH cpeibl KOMIAHUU B 3aBUCUMOCTH OT TEeMbl pabOThI:
nepcoHana, (UHAHCOB, MHHOBAIMM, OpraHu3aluu Npou3BojcTBa, MapkeTuHra. CocraButh SNWananus.
SNW-ananu3 npearnonaraet BeISBICHHE U N3yYSHHE CHIIBHBIX, CJIa0BIX 1 HEUTPAIBHBIX CTOPOH KOMITAaHHUH B
o01acTH MapKeTuHra, (UHAHCOB, MEpCOHaNa, OpraHM3aluMu W TNpousBojacTBa. Ilpu oneHke nepconana
M3Y4aloT NOKa3aTesy 3apabOTHOM IIaThl, KBaTM(UKALIUKA COTPYAHUKOB U UX TEKY4ECTH, a TAK)KE CBEJICHUS
O TPOU3BOAMTEIBHOCTU TpPyZAAd. YPOBEHb pa3BUTHS OPraHMU3ALMOHHBIX IIPOLECCOB HA MNPEANPUATUN
ompenensieTcss ypoBHEM HWH(GOPMAIMOHHOTO obecreueHns, THOKOCThIO MOTHUBAIMOHHOTO MeEXaHU3Ma,
00BEMOM PACXOIOB MO OOYYEHHIO U MOATOTOBKE KaJpOB, KOJUYECTBOM YpOBHeH ympasieHus u ap. [lpu
aHaJIM3€ TPOM3BOJACTBEHHBIX IIPOLECCOB ynenseTcss BHUMaHHe ypoBHIO mpoBoaumbix HUOKP u
IIPUMEHSEMBIX TEXHOJIOTHM, HAJUUNIO «HOY-Xay», YPOBHIO OpPraHU3allMM KOHTPOJIs KadecTBa. /st onenkn
MapKeTHHra KOMIaHWM H3Y4aroTCsl U OLICHUBAIOTCS penyTalus KOMIIAaHUU M TPECTHKHOCTh €€ Mapok,
YPOBEHb CIpOCAa Ha MPOJYKIMIO U PACXOAbI MO COBITY, YPOBEHb OOCITYXHMBAaHHS B KOMIIAHWUHM, F'MOKOCTb
cTpareruu komnanuu. [Ipu aHanu3 puHAHCOBOTO CEKTOpa paccMaTPUBAIOTCS MOKa3aTeu 000padyBaeMOCTH
JICHEeXKHBIX CPE/ICTB, JMHAMUKA OCHOBHBIX (DMHAHCOBBIX TOKa3aTeNel U TUBHIEHA0B Komnanuu. Ha ocHoBe
NPOBEICHHOTO aHaiW3a BHEIIHEH W BHyTpeHHeW cpenbl mpoBectn SWOT-aHanm3, OUEHUTH KPH3HCHBIC
SIBIICHUS, BBIABUTH (akTOophl Kpu3uca Ha mnpeanpustuu. Jns mnposenenus SWOT-ananmza MOXKHO
BOCTIOJIb30BaThCS CIIEAYIONIEH MaTpULIeH.

Matpuna SWOT -ananusa

Cunvubie cmopoHul Cnabvie cmopoHbl

Boszmoorcnocmu Crparernyeckue anpTepHatuBbl | CTpaTernuyeckue aabTepHATUBbI
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Yeposul

Crpaternyeckue aabTepHATHUBbI

Crpareruueckue aJbTepHATUBbI

TeMbI M 321aHUSI KOHTPOJBLHOH padoThl (1151 3P O)

KontpomnbHast paboTa Ha 3a04HOM OTJICJICHUH COCTOMT B HAITMCAHUH MTPAKTHYECKON paOOTHI.
MeTtoanueckue yKka3zaHus K €€ BBIITOJTHEHHIO TPUBEICHBI B MemoouuecKux yKazaHusax no 6blnoaIHeHuro
KOHMPOILHOU pabomul N0 OUCYUNIUHe K AHMUKPUSUCHOE YIPAsieHUe» Ol CMYOEHmMOos, 00Y4arowmuxcs no
nanpasnenuto 38.03.02 Menedacmenm.

6.2. [IpumepHbIe BONPOCHI U 3a1aHKsl / 3a1a4H JJIA IPOMEKYTOYHOM aTTecTaluu

Tabmuua 10 - IIpumepHbie TEOpETHYECKHE BOIIPOCHI U MPAKTHUECKUE 3a/IaHUS K IK3aMEHY

Paznensl u TeMBI

[IpumepHbIe TEOPETUUECKUE BOIIPOCHI

Mexanuszm
AHTUKPHU3UCHOTO
YIpaBIEHHS.
Hampasnenus u
CTpaTernyecKue
aIbTePHATHUBEI
AHTUKPHU3UCHOTO
YIpaBIEHUS

24. TexHonorus pa3pabOTKH YIPABICHYECKUX PEUICHUI B aHTUKPHU3UCHOM

1. TlonsiTHe u CYyIIHOCTH KpH3HCA
Kpusuc oprannzanuu. 2. Cdepsl mpuMeHEHNS aHTHKPU3UCHOTO YIIPABICHHS
OCHOBHBIE TIOHATHUS U 3. Twunonorust KpU3UCoOB
¢bass 4. Tlpu3Haku KpHU3HCa: paclio3HaBaHUE U MPEOAOJICHUE
5.  YmpasnsieMmble U HEyNpaBJsieMble IPOLECCHl AaHTUKPU3UCHOTO PA3BUTHUS
6. Ponb rocynapctBa B aHTUKPU3UCHOM YIIPABICHUN
7. Buppl rocy1apCcTBEHHOTO PETYJIMPOBAHUS KPU3UCHBIX CUTYaIUH
OrneHKa BHEIIHNUX 8. OOmme u cienuduyeckre BHEITHUE PaKTOPbl PUCKOBAHHOTO Pa3BUTHUS
KPHU3UCHBIX SIBICHUN OpraHu3alyu
9.  OcHOBHBIC METOAWKU AUATHOCTUPOBAHUS M OLIEHKU BHEIIHUX KPU3UCHBIX
SIBJIEHUN
10. IlonsiTre u BUABI HEIUIATEKECTIOCOOHOCTH
Junarnocruka
11. IlnaTexHble 00s3aTENBCTBA
HETJIaTeXEeCIOCOOHOCTH
9 12. JluarHocTHKa HEIJIaTe:KECIOCOOHOCTH
1 (UHAHCOBBINA aHAIIN3 N
13. OueHka OCHOBHBIX ()MHAHCOBBIX IMOKa3aTeleH
COCTOSIHUSI TIPEIPHUATHS o
14. DuHAHCOBBIN aHAIN3 COCTOSIHHS MTPEITPHUSITHS.
15. BankpotctBo opranuzamnuu. [lonstrue u dassbi.
16. TlpuzHaku u cTaguu OaHKPOTCTBA.
bankpoTcTBO 17. Tlopsimok ycTaHOBJIEHUS! OAHKPOTCTBA MPEIIPUSITHA.
OpraHu3alyu 18. Pounb u nesTeabHOCTh apOUTPaXKHOTO CyIa.
19. Buabl ¥ TOPAJOK OCYIIECTBIICHUS] pEOPTaHU3aMOHHBIX MTPOIIETYP.
20. JlukBujanus 00aHKPOTUBIIUXCS IPEATTPUSTHIA
Huarnoctuka 21. Bwiaenenue u GopMyITUPOBKA MTPOOIIEM KOMITAHUH.
KPHU3UCHBIX SIBICHUN
BHYTPEHHEH cpeabl
22. TloHsTHE TEXHOJIOIMU aHTHKPU3UCHOTO YIIPABJICHHUS.
23. OOu1ast TeXHOJOrHYECKas CXeMa Mpoliecca yIpaBIeHHs. B KPU3UCHON
CUTYyaIlUH.

yIpaBJICHHUH.

25. IlapameTpbl KOHTPOJISI KPU3UCHBIX CUTYaIlUi B TEXHOJIOTUH

AHTUKPU3UCHOTO YIIpaBJICHUS.

26.
27.
28.
29.
30.
31.
32.
33.

Crparerndeckne albTepHATUBEL AY
TakTnueckue HanpaBieHus AY

OO6uue HanpaBiIeHNUs aHTUKPU3UCHOTO YIIPABIICHHUS.

Ponb cTparernu B aHTUKPHU3UCHOM YIPABICHHH.
Pa3paboTka aHTHKPU3UCHOW CTPAaTEerny OPraHU3aluN
Peanusarust BBIOpaHHON aHTUKPU3UCHOW CTPATETUH
Opranu3zanus OCyIECTBICHUS] AHTUKPU3UCHON CTpaTernu

Onenka 3¢ dexTuBHOCTH HanpaBieHU AY
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34. Tlpupona u kiaccuduKaiys ynpaBIeHUYSCKUX PUCKOB

35. AHTHKpHU3UCHOE yIpaBIIEHHE PUCKOM

36. IIpuymrHbI KOH()JIUKTOB U KX POJIb B aHTUKPU3UCHOM YITPABICHUH
37. TporeccyanbHbIe XapaKTEPUCTUKU KOHPIINKTA

38. AHTHKpHU3UCHOE yrpaBlieHHEe KOH(DIUKTaMU

39. KoH(muKTH B pa3BUTHH OpraHU3aluu

40. AHTHKPU3UCHBIC XapaKTEPUCTHKH YIIPABICHUS IEPCOHATIOM

41. Cucrema aHTUKPU3HCHOTO YIPaBJICHUS IIEPCOHATIOM

42. AHTHKpU3UCHAS MOJUTHKA B YIIPABICHUU IIEPCOHATIOM

43. TIpuHIWITEI aHTHKPU3UCHOTO YIPABICHHS IEPCOHATIOM

44, Ha3znadeHne 1 00J1aCTh AESITEILHOCTH MEHEIKEPa B AHTUKPH3UCHOM
yIpaBJIeHUH

45. Mopens MEHeIKepa aHTUKPU3UCHOTO YITPABICHUS

46. PoneBas cTpyKTypa JAEATEILHOCTH MEHEDKEPA B AHTUKPU3UCHOM
yIpaBJIeHUH

Puck-MeHeIKMEHT 1
KOH(IJIUKTHI

Ceenennst 0 pa3padoTKe M yTBep:KAeHUH padodyeil NPOrpaMMbl AHCHHUILINHBI
PaGouas nmporpamma nucuuruinabl b1.B.12 « AHTHUKpHU3UCHOE yIIPaBICHHE
cocraBneHa B coorsercTBur ¢ PI'OC BO u yrBepkaena B komiiekte ¢ OOIT nanpasnenus 38.03.02
MeHexxMeHT

Cocrasutens: Maracosa O.U., k.3.H., noueHT kadbeapbl JKOHOMUKHU U YVIIPABJIECHUS
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