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1 eap AUCHUMIAHBI
B pesynbraTe OcBOEHHS AAHHOM AMCUUIUIMHBI Y 0OYdYarolerocs AOJDKHBI ObITh C(HOPMHUPOBAHBI

KOMITETCHIIMM OCHOBHOM PO eCCHOHATILHONW 00pa30BaTEIbHON MPOTpaMMBbl aKaJIeMHYECKOTO OakayiaB-
puara (nanee — OIIOII): OIIK-4, I1K-11.

ConepxaHre KOMIIETEHITUH KaK TUTAHUPYEMBIX Pe3yJIbTaTOB OOYUCHHS 110 TUCIUTUIMHE CM. TaOIuIbl 1

1.1 ®opMupyembie KOMIETEHIIHU

Ta6muma 1 - Dopmupyemple JUCITUTIIIMHON KOMIIETCHITUN

HaunmenoBanue Buaa

HaunmenoBanue karero-

KOI[ 1 Ha3BaHUC KOMIICTCHIIMU

KOMITCTCHITH puu (TpymIbl) KOMITe-
TEeHIIUNI

O6menpodeccruonambHas OIIK-4 | cmocoOOHOCT, HAaXOAWTh OpTraHU3a-
[IMOHHO-YIIPABJICHYECKUE PEIICHUS B
pohecCUOHANEHOM JEesITeIbHOCTH U
TOTOBHOCTh HECTH 3a HHUX OTBETCT-

BEHHOCTb
[IpodeccuonanbHas Oprasn3annoHHO- [IK-11 | cnocOOHOCTh KPUTHYECKH OIEHUTH
yhpaBieHYecKass  Jies- npejiaracMble BapHaHThl YIIPaBIICH-
TEIHHOCTh YECKUX pEIICHWH W pa3paborarh U

000CHOBATh TMPEUIOKEHUS IO HX
COBEPLICHCTBOBAHUIO C YYETOM KpH-
TEPUEB COIHUATBHO-2KOHOMUYECKOMN
3¢ (HEKTUBHOCTH, PHCKOB M BO3MOXK-
HBIX COIMATbHO-3KOHOMHYECKHX
MTOCJIEACTBUH

1.2 leckpunTOpHbIe XapaAKTEPUCTHKH KOMIIETEHIIUH

Tabnuna 2 — JleckpUNTOpHbIE XapaKTEPUCTUKN KOMIETEHIINN, GOPMUPYEMBIX AUCLIUIIITMHON

Kon n nasBanue

JleckpunropHsle XapaKTEPUCTUKNA KOM-

I[I/ICIII/IHJ'H/IHBI W MMPAKTUKH,

KOMITETCHIIUH nerexuu mo OIOIT (dopmupyrOLIIe KOMIETEHIUIO 10
OI1OI1
OIIK-4 cnocobHOCTh | 3HATH: IIpoghune «byxeanmepckuii  yuem,
HAXOMUTh  OpraHM3a- | — OCHOBHBIC TOHATHS IpoIecca paspa- | aHALu3 u ayoumy
ITHOHHO- OOTKH, TIPUHSATUS M pealn3alii Opra- bl.b.13  VYnpasnendeckue
ynpapienueckue  pe- | HMSAUHMOHHO-YIDABICHTECKIX  pellle- penieHus

nieHuss B Tpodeccuo-
HAJIHOW JICATEITbHOCTH
U TOTOBHOCTh HECTH 32
HUX OTBETCTBCHHOCTH

HUN B Mpo(decCHOHANBbHON NeATeNnbHO-
CTH;

— OCHOBHBI€ IIPUHIIUIIBI U METOJIbI pa3-
pabOTKH, MPUHATUS U pealu3alu op-
TraHU3aLMOHHO-YIIPABJIIEHYECKUX pelIe-
HUM;
— CYILIHOCTb M BHJIbI OTBETCTBEHHOCTHU
JuLa, NPUHUMAIOIIET0 OpraHUu3aluoH-
HO-YIIPaBJICHYECKNE PEIICHMUS.

Ymern:

— HaXOJIUTh OpraHU3alOHHO-
yIpaBieHUYECKHE pelleHuss B Ipodec-
CHOHAJILHOW JEATEIBHOCTH;

— HECTHU OTBCTCTBCHHOCTL 3a OpraHu3a-

b1.5.20 Metoxasl
HBIX pELICHUI

b1.5.21 Bsgenenue B mpodec-
CHOHAJIbHYIO JIeATENbHOCTh

b1.B.07 byxranrepckuii ymnpas-
JIEHYECKUN y4eT

b1.B.17 VYnpasnenue npoekra-
MU B IpOo(eCCHOHATBLHOU JeaTemb-
HOCTHU

b2.B.04(IT) IIpousBoacTBeHHas
IIpaKTUKa. TexHoJorudeckas Ipak-
THKa

b3.b5.01(/l) 3amuTa BBITYCKHON
KBaJIM(DUKAIIMOHHOM paboThl,
BKJIIOYAsl NOJTOTOBKY K IPOLERYpPE

OIITUMAJIb-

4




Kon u HasBanue
KOMIIETEHIINHU

JeckpuntopHbie XapaKTEPUCTUKU KOM-
nerenmy no OITOII

JMCUUIITMHBI U IPAKTUKH,
(hopmupyroIe KOMIIETSHITUIO IO
OIIOIT

OHUOHHO-YIPaBJICHYCCKUEC PCUICHUA.

Baanern:
— HaBbIKaMH IIOHUCKaA, HpI/IHSITI/ISI nu pea—
JIM3allnU OpraHU3aIMOHHO-

VIPABJICHUYECKUX DEIICHUH B Tpodec-
CUOHAJILHOMN JEATEIHLHOCTH.

3alllUTBl W HOpPOLHCAYPY 3alllUThI

Ipoghunv « Dunancel u Kpeoumy»

b1.b.13  VYmpaBnenueckue
pelieHus

b1.5.20 Meroasl onTUMAaIb-
HBIX peIICHUH

b1.5.21 Bgenenue B mpodec-
CHOHAJIbHYIO JIeATEIbHOCTh

b1.B.17 VYnpaBnenue mnpoekrta-
MU B IpO(hecCHOHATBLHON JeaTelb-
HOCTHU

b2.B.04(IT) IIpousBonacTBeHHas
MpakTUKa. TeXHOJOorudecKkas Mmpak-
THKa

b3.5.01(J]) 3ammTa BBITyCKHOM
KBTI (PUKAIIMOHHON padoTHI,
BKJIFOYAsl TIOJITOTOBKY K TPOIEAYpPE
3alUTBl ¥ TPOLEAYPY 3alUThI




Kon u HasBanue

JleckpunTopHbIE XapaKTEPUCTUKHA KOM-

JACUMIIIIMHBI U TPAKTHKH,

KOMIIETECHIUHU nerediuu no OIIOIT (hopmupyroIe KOMIIETSHITUIO IO
OI1OIT
I[IK-11  cmoco6HOCTh | 3HATH: IIpoguns «byxeanmepckuii yuem,
KPUTHYECKH OIIEHHTh | — OCHOBHBIC IIPHHIIMIIBI M CHOCOOBI KO- | AHAMU3 U ayOumy
mpejularaeMble  Bapu- JINYECTBEHHON U KAa4ECTBEHHOM OIIEHKU b1.6.06 MeHemxMeHT

AHTBI YIPABICHUYCCKHUX
pemieHnii u paspado-
TaTh ©U O0OOCHOBAThH
NPEUIOKEHUST 0 X
COBEPILIECHCTBOBAHUIO C
Y4ETOM KPUTEPHUEB CO-
[IUATBHO-

a¢h-

(EeKTUBHOCTH, PHUCKOB

YKOHOMHYECKOM

A BO3MOXHBIX COIH-
AITbHO-DKOHOMHYECKHAX
OCJIENCTBUNI

U BBHIOOpA AJIbTEPHATHUBHBIX YIIPABIICH-
YECKUX PEUICHU C Y4eTOM KPHUTEPUCB
COIMATbHO-9KOHOMUYECKOM apdexk-
TUBHOCTH, PUCKOB ¥ BO3MOXXHBIX COIIH-
AITBHO-9KOHOMHUYECKUX TOCIICICTBHIA.
Ymers:

— KPUTHYECKU OILICHUTH TpeiiaracMble
BapUaHTHl YIIPABICHUECKUX PEIICHUN;
— pa3paboTaTh ¥ OOOCHOBATH MPEIIIO-
JKEHUSI 10 COBEPIICHCTBOBAHUIO MPH-
HUMAEMbIX YIPABICHUYECCKUX PEIICHUI
C y4eTOM KpPUTEPHEB COIUATBHO-
9KOHOMHUYECKOH 3(PPEKTUBHOCTH, PHC-

KOB nu BO3MOXXHBIX COIIUAJIBHO-
3KOHOMHUYECKUX [OCIIEICTBUMA.
Baagers:

— HaBbIKAMU KOJIMYECTBEHHOW M Kaue-
CTBEHHOI OLIEHKH M BbIOOpa ajbTepHa-
TUBHBIX YIIPaBICHUECKUX PELICHUIA;

— HaBBIKAMU pa3pabOTKU U 00OCHOBa-
HUS NPENJIOKEHUN TI0 COBEPLIEHCTBO-
BaHUIO IPUHUMAEMBIX YIpaBlEeHYE-
CKHX pEUICHMH C Y4ETOM KpUTEpUEB
COLIMAJIbHO-9KOHOMHYECKON 3¢ dek-
TUBHOCTH, PUCKOB M BO3MOXKHBIX CO-
UAIbHO-DKOHOMUYECKUX  IOCIE/CT-
BHI.

b1.b.13  VYmpaBnenueckue
pelieHus

b1.B.07 byxranrepckuit
yIpaBIeHYECKUI y4eT

b1.B.13 ®unancoBbiit Me-
HEPKMEHT

Bb2.B.04(IT) IIpoussoxacr-
BEHHash MpakThka. TexHosoruye-
CKas MPaKTUKa

b2.B.05(IT) [TpousBoacT-

BeHHas mpakTuka. [IpemaummomHas
MPaKTHUKA

B3.5.01(/) 3amura  BBI-
MyCKHOW KBaln(UKaMoHHOH pabo-
ThI, BKJIFOYas MOJATOTOBKY K TPOIIe-
JIype 3allUThI U MPOLEAYPY 3alUThI

IIpogpune « Dunancol u kpeoumy

b1.6.06 MenemKMEHT

bl1.b.13  VYmpasienueckue
penieHus

b1.B.07 MHBECTULIMOHHBIA Me-
HEIHKMEHT

b1.B.13  ®unadcoBeli  Me-
HEIHKMEHT

b1.B.JIB.07.01 Vmnpasnenue

(UHAHCOBBIMU PUCKAMHU
b1.B.JIB.07.02 Pa3zpabotka
CHUCTEMBl YIPaBJICHUS DPHCKAMHU H

KanurtajaoM OaHka

b2.B.04(IT) IIpousBoacTBeHHas
MpaKTUKa. TeXHOJIOTHYecKas Mpak-
THKa

b2.B.05(IT) IIpousBoxacTBeHHas
npaktuka. [IpenaumiomHas mpak-
THKa

b3.b5.01(/1) 3amuTa BBITYCKHON
KBaJIN(DUKAIIIOHHOM paboThl,
BKJIIOUYasi TIOJITOTOBKY K TPOIEAYpPE
3aMUTBI W TPOIEIYPY  3alIUTHI

2 O0bEM M TPYAOEMKOCTHh TMCHMILUIMHBI MO BUAAM Y4eOHBIX 3aHATHI. DOpMbI
MPOMEKYTOUYHOM aTTeCTANNN

Tabmumna 3 — O0beM U TPYAO0EMKOCTh JTUCIUTUINHBI TI0 BUJaM YIeOHBIX 3aHATHN

6




OO6mmras TpyT0eMKOCTh 1 BUIBI YI€OHOH pabOTHI IO JUCITH-
TUIMHE, IPOBOJIMMEIE B pa3HBIX (opmax

O0béM uacoB 1o Gopmam 00yue-

HUsA

8]0]0)

0390

30

1 Obmas TpyJA0eMKOCTh TUCITUTITIHBI

144

144

144

2 KonrakTHas paborta oOydJaromuxcs ¢ TpernogaBaTelieM
(o Bugam yueOHBIX 3aHATHI) (BCEro)

48

42

14

AynuTtopHas pabota (Bcero):

48

42

14

B TOM YHCJIC:

JIEKIAU

16

14

MPAKTUYCCKHUEC 3aHATHUA, CCMHUHAPbI

32

28

MPAKTUKYMBI

J1a00paTopHEIC PabOTHI

B MHTEPaKTUBHOU (hopme

20

20

B DJICKTPOHHOU (hopme

BreaynuropHnas paGora (Bcero):

B TOM 4WHCIe, MHIWBUIyalbHas pabora oOyuaro-
HIAXCS C TPENOIaBaTesieM

MMOATOTOBKA pedepara

IpynmoBas, WHAUBUAyalbHas KOHCYJIbTALUA U
WHBIE BUABI Y4eOHON AEATEIbHOCTH, PelyCMaTpH-
BAaIOLINE TPYNIIOBYI0 WIM WHAMBUAYaJbHYIO pado-
Ty 00y4aromuxcs ¢ MpernojaBaTeneM

TBOpUecKas padora (3cce)

3 CamocrosrenbHas pabota odydarommxcs (Bcero)

96

102

126

4 TIpomexyTodHasi arTecTanus 0Oydaromerocs — 3a4eT C
OLICHKOM




3. Y4eOHO-TeMATHYECKMI IJIAH U COIeP:KaHMe JUCHUILINHBI.

3.1 YuyeOHO-TEMATHYECKHUH IJIaH

Tabmuua 4 - YueOHO-TeMaTUUECKUH TIUIaH

Oo6mas TpynoeMkocTh 3aHATHH (4ac.)

= Tpyn0- 0®0/0300 300 ®opst Texymero

: Pasgens! u Te::l AUCHHILTH- elzlglz(;::" AyauToph. AyIuTOpH. KOHTPOJIA ¥ NIpOMe-

°§[ 10 3aHATHUIAM uac.) neljl? HHTIIH:KT CPC HS::HHITH:KT CPC KYTOHOI aTTecTa-

S 0DO/ . PaKT. IL.|np UM YCIIEBAEMOCTH

s 0390

1 | Yopasnenueckue pemenus: | 18/16 | 2/2 4/2 12/12 2 1 16 ITuceMenHast
CYITHOCTB, KJIaccu(puKaIus, pabora
posb B mpodeccroHaBHOM
JeSTSILHOCTH.

2 | Inaraoctuka npobmem. | 18/16 | 2/2 4/2 12/12 1 16 IIpakTHueckoe
IleneBass opueHrarus pe- 3a/jaHue
LLICHUI.

3- | Ilporecc paspaboTku, mpw- 18 212 4/4 12/12 1 1 16 IIucemennas

4 HATHUSA U peaan3allud opra- pa60Ta.
HHU3aLHOHHO-

YIPaBJICHYCCKUX PEIICHUN:
9TAIbI, TPOLIEAYPHI.

5 | Metoasl  pa3paboTku U 18 2/2 4/4 12/12 1 1 16 WnpuBupyansHoe
MPUHATHS ~ OPraHU3aI[HOH- 3aJlaHne
HO-YIMPAaBJICHYCCKUX pellle-

HUU

6 | [lpunstue pemenuii B yc- 18 2/2 4/4 12/12 1 1 16 Kommnekcueie
JIOBUSIX HEOMPEJCeICHHOCTH CHUTYaI[HOHHBIC
W pUCKA. 3aa9n

7 | KauectBo m xpurepun co- 18 212 4/4 12/12 1 1 16 KostokBuym
[[1ATbHO-9KOHOMUYECKON
3¢ (HEeKTUBHOCTH OpraHu3a-

IUOHHO-YIPABICHYCCKUX
penieHui.

8 | Druyeckue ocHoBBI paspa- | 18/17 | 2/1 4/4 12/12 1 16 YcTHBIi orpoc
OOTKH OpraHu3alOHHO- g ODO.
YIPaABJICHYCCKUX PEIICHHH. Pedepar (ms
CyIIHOCTh ¥ BUIBI OTBETCT- 300)
BEHHOCTH 3a OpraHu3alu-

OHHO-YIIPABJICHYECKHE pe-
IIIEHH.

9 | Konrpons 3a peammsanmeit | 18/23 | 2/1 4/4 12/18 1 16 YcrHblit ompoc
OpraHU3alMOHHO- g ODO.
yIPaBICHUECKUX PEIICHHIA. Pedepar (s

300)
[IpomexxyTounass —arrecra- 4 3ader ¢ OIeHKOM
1Sl 00y4aronierocst (340)
Beero: | 108 | 16/14] 32/28 | 96/102| 6 8 126




3.2. Conep:kaHue 3aHATHH 10 BHAAM y4eOHOM padoThI

Tabmuna 5 — ConeprxaHue TUCITUTUTAHB

Ne

HaumenoBanue pasaeia,
TeM JUCIUIINHBI

Coaep:xanue 3aHATHSA

Cooeporcaniie 1eKYUOHHO20 Kypca

1 VYnpasnenueckue pemenust: | [lonstue «ympaBieHdeckoe pemeHue». Kiaccupukanus yrnpaBIeHYECKHX
CYIIHOCTb, KJIaccu(uKanusl, | pemeHnid. TpeOoBaHUsS K OpraHU3allMOHHO-YNPaBICHUECKUM pemeHusm. Op-
pOIB B IpOeCCHOHANFHOW | TAHM3AI[MOHHO-YTIPABICHYECKHUE DPEHICHHS B MPOPECCHOHAIBHON NeATeNbHO-
JIESTEIbHOCTH. CTH.

2 Juarsnoctrka npooiem. CyIIHOCTh W THUINOJIOTHS cuUTyaluid U mpoOiem. DopMHpOBaHUE CHUCTEMBI
IleneBas opueHTanus pe- Hejael  JMIOM, MNpUHUMAKOWUM peuieHue. PopMynHpoBKa KPUTEPUEB,
LIEHUM. MO3BOJISIIOIIMX ~ OLEHUTh CTENEHb JOCTIKeHus nened. Daktopel U

KOJIMYECTBEHHBIE IIKaJbl B 1enax. CpaBHUTENbHAA BaXKHOCTH noaueneit. [epe-
BO LIEJICH.

3 [Iporecc pazpaboTku, mpu- | CHCTEMHBI aHANW3 H TPHHATHE YIPABICHYECKHUX pemeHuil. PakTopsl,
HATHUS U peali3alliy OpTa- | BIUSIONINE Ha TIPOIECC NPUHATHS pelIeHnH. OKOHOMHYECKHE 3aKOHBI W
HU3aIMOHHO- npuHsTHe pemeHnid. (OCHOBHBIE TPHHLUNBI pa3paOOTKH, NPUHITHS U
yIpaBICHYECKUX PEIIEHUI. | pealu3allud  OpPraHMW3alMOHHO-YIPABICHUECKUX  pelleHHd. Jrtamsl U
3TaInbl, MPOLETYPHI. OpraHu3alMsl Mpolecca HAXOXIACHUS W pealM3alid  OpraHU3alMOHHO-

YIPABJICHYECKUX PEILICHUM.

4 MeToab! pa3paboTKH 1 Knaccudukanms MeTo10B IPUHATHSL OPraHU3alMOHHO-YIPAaBICHYSCKUX pellie-
NPUHSATUS OpraHUu3aluoH- Huil. MeToapl AMarHOCTUKU TpoOiaeM. MeToapl BBIABICHUS (T€HEPHPOBAHUS)
HO-YIIPaBJICHUYECKHUX pelle- | albTepHATUB. MeToabl, MNOMOTaroIIie KPUTHUYECKH OLEHUTh Ipeajaracmble
HUI. BapHUaHTHI YIPaBICHUYECKUX PEHICHUI U BBIOpaTh HAMJIYYIIH BapUaHT.

5 IIpunsiTHe peleHnii B yc- [MonsiTe HeompexaeneHHOCTH. Puck, ero xapakTtepucTuku. Knaccudukanms
JIOBUSIX HEONPEACICHHOCTH | pUCKOB. OLEHKAa OpPraHU3allMOHHO-YIPABICHUYECKUX PELICHUN C YYETOM pHC-
U pHUCKa. KoB. CItoco0BI yIIpaBIICHUS] PUCKOM.

6 KauecTBo u xpurepuu co- [TonsiTie kauecTBa B ynpasieHuH. M3BecTHBIE pabOTHI B 001aCTH yIpaBICHHS
LHAAJIbHO-3KOHOMHUYECKOMN KadecTBOM. O (HEeKTUBHOCTD OPraHU3ANMOHHO-YIIPABIEHYECKUX PEIICHH.
a¢ddexkTuBHOCTH Oprann3a- | OleHKa OpraHUu3alMOHHO-YIIPABICHUYECKUX PEIISHUI ¢ YIEeTOM KPUTEPHEB CO-
LIMOHHO-YIPaBICHUECKUX UATbHO-OKOHOMHUYECKOH 3()(PEeKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIMAIBHO-
pelIeHU. SKOHOMMYECKHUX MOCJIEICTBUH.

7 OTHUYEeCKHE OCHOBHBI pa3pa- | JINYHOCTH M €€ XapakTEPUCTHKU B KOHTEKCTE MNPHUHATHS YNPaBICHUYECKUX
0OOTKH OpPraHNU3aIOHHO- pemieHuii. OTHYeckne TpeOOBaHHWA K OPraHMW3alMOHHO-YIPaBICHUYSCKUM
yIpaBiIeHYECKUX pemeHuil. | pemeHusM. CyImIHOCTh M BUABI OTBETCTBEHHOCTH JIUIA, MPUHHUMAIOIIETO
CymHOCTb U BUBI OTBET- OpraHu3allMOHHO-YIIPABIEHYECKHE PeIICHUSI.

CTBEHHOCTH 32 OpraHu3a-
LIMOHHO-YIPaBJIeHUYECKHE
pelIeHusI.
8 KonTtpouns 3a peanuzanueit | [lonsitue xontpons. Ero dyakmun. OmpeneneHue pe3ylbTaTOB KOHTPOJISL.

OpraHHU3alHOHHO-
YIPABJICHYECKHUX PEIICHUM.

[TprunHel HEOOXOAMMOCTH KOHTpOsA. Buasl koHTposs. OOpaTHas CBsI3b, Kak
OCHOBHOM MHCTPYMEHT OCYIIECTBIECHUS KOHTPOJIs. OTpHLIaTeIbHbIE U TTOJI0XKH-
TeJbHBIE PE3yIbTAThl KOHTPOJIS. AHAIN3 Pe3yJIbTaTOB PAa3BUTHS CUTYaIMH TIO-
clle peanu3aliy OpraHM3allMOHHO-YNpaBlieHUeCKUX pemeHuid. Pazpabotka u
000CHOBaHME TIPEIJIOKESHUH 10 COBEPIIEHCTBOBAHWIO NMPUHUMAEMBIX YIPaB-
JIEHYECKHX PENICHUH C y4eTOM KPUTEPUEB COIUATIbHO-IKOHOMHUECKON P dek-
TUBHOCTH, PUCKOB ¥ BO3MOKHBIX COIIMATIbHO-3KOHOMHUYECKUX MOCIEACTBHH.

Coz[epxcaHI/Ie IMPAKTHYICCKUX 3aHITUH

1 YnpasneHdeckue pemieHus: | BoimomHeHre MUChMEHHOM paboThI IO TeMe paszzena
CYIIIHOCTh, KIacCU(PUKAIINS,
POJb B podecCHOHATBHON
JESITEILHOCTH.
2 Hunarnoctuka mpobiem. [IpakTHueckoe 3amanue 1Mo pa3paboTKe AepeBa 1ejel 1 KOMIaH|H M0 BEIOOPY

IleneBas opueHTanus pe-
LIECHUH.

obOydJaromerocs




OpraHU3alMOHHO-
YIIPaBICHUYECKUX PELICHUM.

Ne | HaumeHnoBanme pasneda, Copnep:xaHue 3aHATHA
TeM JUCHUILIHHBI
3 [Iponecc pazpaboTky, mpu- | BeimonHeHue mucbMeHHOH paboTHI 1O TeMe paszesna
HATHA U peaau3aluy opra-
HU3aLMOHHO-
yMpaBICHUYECKUX PEIICHHIA:
9Tallbl, IPOLEAYPHL.
4 Meronp! pa3zpaboTku 1 1. 3ananue na npoeeneane SWOT-anam3a opranuzaruy (1o BEIOOPY o0ydarome-
MPUHATHS OPTaHU3aUOH- rocs)
HO-YIpaBJICHYECKHX pele- | 2. 3ajaHue Mo NOCTPOCHUIO TuarpaMmbl MIcHKaBhl U1 aHAIM3UPYEMOH opra-
HUM. Hu3auu (1o BEIOOPY 00yUaromerocs)
Pa3paboTka Ha OCHOBE POBEJCHHOTO aHATN3a BAPHAHTOB OPraHU3alMOHHO-
yIpaBJIeHYECKUX PEHICHUH M0 YCTPaHEHHIO BHISBJICHHBIX MPOOJIEM.
5 [IpunsiTHE peleHuii B yc- KommnekcHble cuTyannonHble 3anauu. Kelic-3aganusi.
JIOBUSIX HEOIPEICICHHOCTH
U pUCKA.
6 KagecTBo u kputepuu co- KonnokxBuym o teme pazaena:
LHAAJIbHO-3KOHOMHUYECKOMN 1. Yto moHMMaeTCsI 1o/ ““Ka4ecTBOM”’ YIIPaBIEHUYECKOTO PEIICHNUs?
a¢dhexkTrBHOCTH Oprann3a- | 2. PaBHOZHAYHBI J1 IOHATHUS “KauecTBO” H ‘“3(pPEeKTHBHOCTH” yNpaBICHYECKO-
IUOHHO-YIPaBICHYECKUX O peleHus?
peuieHui. 3. Packpoiite comepikaHre OCHOBHBIX XapaKTEPUCTHK KadecTBa YIIpaBIICHUE-
CKOT'0 PELICHUS.
4. Yo Takoe colragbHas U 3KOHOMHUUECKast 3(h(HEKTUBHOCTh YIIPABICHYECKOTO
pemienus?
5. HazoBute ycnoBus oOecriedeHHsT BBICOKOTO KadecTBa W 3P PeKTUBHOCTH
YIPaBIEHYECKOTO pEIICHUS.
6. [IpoaHamM3upyHTE TEXHOJOTMU TIOBBIIICHUS KadecTBa U I(PPEKTUBHOCTH
YIPaBJIEHYECKOTO PELICHHUSI.
7 OTHUYEeCKHE OCHOBBI pa3pa- | YCTHBINA OOpoc:
OOTKM OpPraHU3alUOHHO- 1. KakoBa posib 4esioBeueckoro (akropa B Mpolecce pa3pabdoTKH yrpaBieHYe-
yIpaBIeHUYECKUX PEIICHUH. | CKOTO perieHus ?
CyuHocTb 1 BUIBI 0TBeT- | 2. Kakue nHanBuayanbHbIe KauecTBa HEOOXOJUMBI MEHEKEPyY VIS yCIEIHOIO
CTBEHHOCTH 3a OpraHu3a- NPUHSATHS PEIICHUS?
LIMOHHO-YIIPABICHYECKUE 3. Yro npescrapiseT coboii MoJeNb IPUHATHS penennii Bpyma-Mertona n uem
pelLeHHS. OHa MOXET IIOMOYb MEHEDKEPY MPH pa3paboTKe U MPUHATHH PELICHUHN?
4. Yto noHUMAETCS MOJ] IICUXOJIOTHIECKUMH (PEHOMEHAMH NIPUHATHS PELICHUI?
5. Uto noHumaeTcs moji TepMUHOM “ITHUYECKHE HOPMBI?
6. Kakoe peuienne cunraercss MOpaabHBIM?
7. HazoBuTEe OCHOBHBIE BU/bl OTBETCTBEHHOCTH.
8. B ueM cyTb mpodeccnoHanbHOM OTBETCTBEHHOCTH?
9. B 1ueM cyTh 3THYECKOI OTBETCTBEHHOCTH?
10. Packpoiite CymHOCTh COLMAIBHON M SKOJOTMYECKON OTBETCTBEHHOCTDH PY-
KOBOJHTEIISL.
11. TpoananusupyiiTe B3auMOIECHCTBHE CONMATBHON U IOPUINYECKON OTBETCT-
BEHHOCTH.
8 KonTposns 3a peanuzanueit | YcTHBIN ompoc:

1. [TonsiTue KOHTPOIIA. Buasl KoHTpOIS.

2. [Ipuuunbl HeoOXoaUMOCTH KOHTpOIs. Ero dyHKIMK B poriecce ynpaBieHus
OpraHHu3alysIMH.

3. ObpaTHast CBsI3b, KAK OCHOBHOM MHCTPYMEHT OCYIIIECTBICHHS KOHTPOJIS.

4. Kak u 17151 4ero mpou3BOANTCS aHAINM3 PE3yJIbTaTOB Pa3BUTHUS CUTYAIUH T10-
CJle peaM3alui OpraHNu3alIOHHO-YTIPaBIEHYECKUX PELICHU.
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4 IlopsigoK OLEHMBAHUS YCIEBAEMOCTH M CHOPMHMPOBAHHOCTH KOMIIETEHIIU

o0y4arouerocs B TeKyuieil 1 MpoMe:KyTOYHOM aTTecTAlUH

ATtTecTanus 00y4Jarommxcs M0 OCBOCHUIO TUCIIUTUIMHBI OCYIIECTBISIETCS B paMKaxX HAKOMUTEIHHOU
0aJTbHO-PEUTHHTOBOM CUCTEMBI. BU MPOMEXyTOYHOM aTTeCTAllMK — 3auen ¢ OYeHKOI.

[To wroramMm W3ydYeHUs JUCIUIUIMHBI  OOYyYalolIWecs, BBINOJHHUBIINE BCE  IMPAKTUKO-
OpUEHTUPOBAaHHBIC 33/1aHUs U HaOpaBIIue He MeHee 51 Gansa B Xo/ie TeKyIlel padoThl B TEUEHHUE CEMECT-
pa, MOT'YT TIOJYYUTh OLIEHKY 0€3 MPOXO0KIECHUS aTTeCTAIMOHHOTO UCTIBITAHUSI.

OneHka BBICTABIISICTCS B COOTBETCTBUH ¢ HAOpAaHHBIMU OalljlaMH:

«Y 10BIETBOPUTENILHO» — 51 — 65 Ganos;
«Xoporro» — 66 — 85 6aoB;
«Otnnanao» — 86 — 100 6aos.

Obyuaromuecs, HaOpaBiiue MeHee 51 Gana B TeueHHUE CEMECTpa CHAI0T 3a4eT B CPOK, COOTBETCT-
ByIOIIHiA TpaduKy yaeOHOro mporecca. Ha 3agere cTyaeHT MoxkeT HabpaTh MakcuMalbHO 15 GamnoB. bu-
JeT BKJIIOYAaeT 2 TEOpPEeTHYECKHX BOIpoca M | NpaKTHKO-OPUEHTHPOBAHHOE 3ajaHue. MakcumanbHas
OIICHKA 32 OJJMH TEOPETUYECCKUI OTBET 5 0aJIOB, MAKCHMAaJIbHAS OIICHKA 32 BBIOJIHCHHUE MPAKTHYECKOTO
3amaHus — 5 0auIoB.

Tabnuna 6 — bammeHO-pEHTHHrOBasI OIICHKA PE3YNIFTATOB YU4eOHOM paboThl 00YYaIONIMXCS 110 BHJIAM

Ne Jlexuus [IpaxTuka banst
He/e/H Min | Max
1 | YopaBneHdeckue pemieHus: CYIIHOCTh, | [ImcbMeHHas paboTa mo Teme 4 8

KIacCu(UKaIys, poils B mpodeccro-
HaJILHOU JIE€ITEIbHOCTH.

2 Huarnoctuka npobiem. IleneBas opueH- | BeinoaHeHHE TPAKTHYECKOTO 33 JaHUS 6 10
Talys PEIICHUM.
3 | IIpomecc pa3paboTku, mpuHATHS U peanu- [lucemennas pabora mo teme 4 8

3allMK OpraHU3alMOHHO-YIPABICHUYECKUX
pELICHUH: 3Tanbl, IPOLETYPHI.

4-5 | Meroapl pa3pabOTKU W TPHHATHS opraq 3amanue Ha nposeneHue SWOT-ananmnza 6 14
HU3ALMOHHO-YIIPABICHICCKUX PCIICHHN. | 3aianue 10 IIOCTPOEHHIO AuarpaMmbl VIcMKaBbl 6 12
6 | [IpunsTHe pemieHuit B ycloBHAX Heorpe4 PelieHue 3amad o teme 3 6,5
JICTICHHOCTH M PUCKA.
7 | KauectBO ¥ KpuTepuu couuaibHO- | OTBETH HA KOJUIOKBUYME 4 6

dSKOHOMHYECKOH 3(ddekTuBHOCTH oOpra-
HHU3AIMOHHO-YIIPaBJICHYECKUX PEIICHUH.

8 | OTuyeckue ocHOBHI pa3paboTku opranu- | OTBETH Ha BONPOCH ycTHOTO onpoca (st OPO) | 4 12
3aMOHHO-YIIPABICHUYECKUX PEILICHUM. Pedepart (ans 300)
CyIIHOCTD U BUJIBI OTBETCTBEHHOCTH 32
OpraHU3alMOHHO-YIIPABJICHUECKUE Pe-

IICHHS.
9 | Kontposb 3a peanuzanueii opranuzanu- | OTBETHI Ha BOIPOCH! ycTHOTO ompoca (s ODPO) | 4 10
OHHO-YIIPaBJIEHUYECKHUX PEIICHUH. Pedepart (a5 300)
Tlocemenue 3ausaTuii 9 13,5
Htoro | 51 [100

OrneHka BBICTABIISAETCS B BEOMOCTb COTJIACHO CIIEAYIOLIEMY IIPABUITY:
Tabnuma 6. OueHka ypoBHS OCBOSHHS AMCUMILIMHBI U CPOPMHUPOBAHHOCTU KOMIIETEHIIMI B MpPO-
MEXXYTOUHOM aTTecTaluu

Kputepun oneHnBaHus KOMIETEeHIHMT YpoBHM oCBOe- HUrorosas Ouenka nmo
HUS JTUCHHUILIN- OIIEHKA 100-6anabHoOI
Hbl U chopmu- HIKaJje
POBaHHOCTH
KOMIIETEHI[HMH
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OOyuaromuiics He BIIaJEeT TEOPETUIECCKUMHA OCHOBAMH JIHC- | TIEPBBIH HEyIOBIETBO-  Menee 51 Oan-
[UIUIMHBL ¥ HAyYHOW TEPMHUHOJIOTHEU, AEMOHCTPUPYET OT- PHUTEIBEHO na

pHIBOYHBIEC 3HAHWS, HE CIIOCOOCH peIlIaTh IMPaKTUYCCKHC
npodecCHOHANBHBIC 3a]laud, JOMYCKAaeT MHOMXCCTBCHHBIC
CYIIECTBEHHbIC OMMOKKA B OTBETaX, HE YMEET MHTEpPIPETH-
pOBaTh pe3yJbTaThl U JICJIATh BHIBOJIBL.

OOyuatomuiicsi BIajeeT YaCTUYHO TEOPETUYECKUMH OCHO- = TOPOTOBBIN YIOBJIETBOPH- 51-65
BaM{ JMCHUIUIMHBI ¥ HAyYHOW TEPMHHOJOTHEH, (parMeH- TEIBHO

TapHO CHOCOOEH pellaTh MPaKTHYECKUue Mpo(eccCHOHAIbHbIE
3aJa4u, IOMYCKaeT HECKONBKO CYMIECTBEHHBIX OLIMOOK MpH
pEeLIeHNH 3a/1a4, MOXKET YaCTHYHO MHTEPIPETHPOBATH IOy~
YEeHHBIC PE3yIbTATHI, TOIyCKAET OUIMOKH B BBIBOJIAX.

OOyyJaromuics: BiIaJleeT TCOPETUUCCKUMH OCHOBAMU JIUCIIU- | TIOBBIIICHHBIN XOPOIIIO 66-85
TUTMHBI ¥ HAyYHOW TEPMUHOJIOTHEH, TPaMOTHO H3JIaracT Ma-
TepHuayi, CIOoCOOEH peraTh MpaKTHYecKHe NpodeccHoHaThb-
HBIC 3aJ[a4d, HO JIOMYCKAacT OTHCIbHBIC HECYIICCTBCHHBIC
OIIMOKHU B MHTEPIPETALIMU PE3YJIHTATOB M BEIBOJIAX.

OOyuaromuiicss B TOJHON Mepe BIaJeeT TEOPETHYECKUMH = MPOJBHHYTHIN OTIIUYHO 86-100
OCHOBaMH{ JUCHUIUIMHBI M HAYYHOH TEPMHHOJIOTHEH, Tpa-
MOTHO H3JlaraeT MaTepHall, CIOCOOEH WILIIOCTPUPOBATH OT-
BET mpUMepaMu, (akTaMu, JaHHBIMHA Hay4HBIX HCCIIEAOBA-
HUH, IPIMEHATh TEOPETUUESCKHE 3HAHUS JUTS PELICHUS MpaK-
THYECKUX MPO(eCCUOHATIBHBIX 3a/1a4. [IpaBuibHO HHTEpIIpE-
TUPYET IMOJyYCHHBIC Pe3yJbTAaThl M JieNaeT 00OCHOBAaHHEIC
BBIBOJIBI.

5 MarepuajJbHO-TEXHUYECKOE, TPOrpaMMHOe M Y4eOHOe o0ecrneyeHuUe
AUCUMILTHHBI.
5.1 YueOHnast iureparypa

OcHoBHasi yueOHasi IuTEpaTYpa

1. bycos, B. 1. VYmpasnenueckue pemienus : yueOHUK ais By30B / B. W. BycoB. — Mocksa : Uzna-
tenbcTBO FOpaiitr, 2020. — 254 ¢. — (Bricmiee oOpaszoBanme). — ISBN 978-5-534-01436-5. —
Tekcr : anextponnsiii / DBC FOpaiit [caiir]. — URL: https://urait.ru/bcode/449843 .

2. FOkaeBa, B. C. [Ipunsarue ynpasieHuyeckux peuienuit : yaeonuk / B. C. FOkaesa, E. B. 3y6apesa, B.
B. UyBukoBa. - Mocksa : JlamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. - URL:
https://znanium.com/read?id=257637 - TekcT : 2IeKTPOHHBIH.
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Jlono/IHUTeIbHAsL y4eOHAas JIuTepaTypa

. I'omyOkos, E. [1. MeTroapl NpuHATHS yIpaBiIeHYECKUX pemeHuid B 2 4. YacTp 1 : ydeOHHUK U TTpaKkTH-
KyM a7 akagemudeckoro Oaxanaspuara / E. I1. T'omyOkoB. — 3-e u3n., ucnp. u gon. — Mockaa :
MznarensctBo Opaiit, 2019. — 183 ¢. — (bakanaBp. Axamemuueckuii kypc). — ISBN 978-5-534-
06815-3. — Texkcrt : anekrponnsiii / DBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/444153.

. 'omyOkoB, E. [1. MeToapl NpUHATHS YIPaBICHYSCKUX pemieHuid B 2 4. YacTp 2 : y4eOHHUK U MTPaKTH-
kyMm mis By3oB/ E. Il. l'onyOkoB. — 3-e¢ m3n., ucnp. u gom. — Mocksa : M3natensctBo HOpaiiT,
2020. — 249 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-06700-2. — TekcT : 2J1I€KTpOHHBII
// BC Opaiit [caiit]. — URL: https://urait.ru/bcode/451688 .

. PyOunnckuii, A. A. MeToasl U MOJIeJIN MPUHITHS YIIPABICHYCCKUX PEUICHUH ;| YIeOHUK W MPAKTH-
KyM Uit By30B / A. A. PyOumnnckuii. — Mocksa : M3narensctBo FOpaiit, 2020. — 526 ¢. — (Bbic-
mee oopazoBanue). — ISBN 978-5-534-03619-0. — Texkcrt : anextponnsiit // OBC KOpaiit [calT]. —
URL_: https://urait.ru/bcode/450325

. Mkptbrusia, I'. A. TIpuHATHE YOpaBIEHYECKUX PEHICHUH : y4eOHMK W MPAKTHKYM il BY30B /
I'. A. Mxpterasin, H. I'. Hly6nsikoBa. — Mocksa : M3marensctBo FOpaiit, 2020. — 140 c. — (Beic-
miee oopazoBanue). — ISBN 978-5-534-13827-6. — Texct : anextponuslii // DbC KOpaiiT [caliT]. —

URL: https://urait.ru/bcode/466936 .

5.2 MaTepuajibHO-TeXHHYECKOe U MPOrpaMMHoOe obecneyeHue JUCIUTNINHBI

VY4eOHbIe 3aHATHS IO AUCIHUILTAHE MTPOBOAATCS B yueOHbIX ayautopusx HOU Kem[Y:

HaumeHnoBaHue nmomenieHui st MpOBEACHUS BCEX BUAOB yueOHOU
NESATEIBbHOCTH, MPEYCMOTPEHHON YIEOHBIM TIJIAHOM

Anpec (MECTOIOI0KEHHUE)
MIOMEIIEHUH JIJISl TIPOBEICHUS
BCEX BUJIOB yUeOHOI

JeSITeNIbHOCTH,
MPETYCMOTPEHHOU Y4eOHBIM
IJIAHOM
713 YuebHas ayaAuTOpus s IPOBEJCHUS 3aHATHIA: 654079, KemepoBckas 00-

- JIEKIITHOHHOTO THII;
- TPYIIOBBIX U MHIAWBUAYaJIbHBIX KOHCYIbTAIIUN;

- TEKYIIET0 KOHTPOJISl M TPOMEXKYTOYHOM aTTeCTaINH.
Crennanu3upoBaHHas (yueOHast) meOelnb: JoCKa MeJoBas, kadenpa, cTo-
JIBI, CTYJIBSI.

Ob6opynoBaHue Ui MPe3eHTALUU y4eOHOro MaTepuaa: epeHoCHoe- Ho-
yTOYyK, 3KpaH, IPOEKTOpP.

Hcnons3yemoe nporpammHoe obecneuenue: MS Windows (Microsoft
Imagine Premium 3 year no cy0nuuensnonnomy gorosopy Ne 1212/KMP
ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoGogHO pacmpocTpa-
usemoe I10), FoxitReader (cBo6oaH0 pacnpoctpansiemoe [10), Firefox 14
(cBobomHO pacnpoctpansemoe [10), Snnekc.bpaysep (oreuecTBeHHOE
cB00OOTHO pacmpocTpansemoe [10).

WntepHer ¢ obecneuenuem gocryna 8 SUOC.

nacTe, r. HoBOKy3HenK, np-KT
Merannypros, a. 19

606 YdaeOHast ayaAuTOpHs TSI IPOBEICHUS:

- 3aHATUH CEMHHAPCKOTO (MPaAKTUUECKOT0) THUIIA;

- TPYIIIOBBIX ¥ UHINBUAYATEHBIX KOHCYJIbTAIINH;

- TEKYIIIET0 KOHTPOJISL M TPOMEXKYTOUHOM aTTecTaluH.
CrneunanusupoBanHas (ydeOHasi) meOenb: JIocka MenoBas, kadeapa, cTo-
JIBI, CTYJIbSL.

654079, KemepoBckasi 00-
nactb, T. HoBOKy3HeIK, Mp-KT
Meramypros, 1. 19
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https://urait.ru/bcode/444153
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Ob6opynoBanue ISl MPE3EHTAlMKM Y4eOHOrO MaTepualia: MEepPEeHOCHBIC -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnons3zyemoe mnporpammuoe obecneuenne: M Windows (Microsoft
Imagine Premium 3 year nmo cyonunenznonnomy gorosopy Ne 1212/KMP
or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBobomnO pacmpocrpa-
usaemoe I10), FoxitReader (cBo6oaH0 pactipoctpansemoe [10), Firefox 14
(cBoOogHO pactpoctpansemoe I10), Snnexc.bpayzep (oreuecTBeHHOE
cB00OOIHO pacnpocTpansemoe [10).

WuTepHer ¢ obecnieuenuem nocrtyna B SUOC.

5.3 CoBpemenHble mnpodeccuoHabHbIe 0a3bl JAHHBIX U HH(OPMAIHOHHBIE
CIPABOYHBIE CUCTEMBI.

1. ba3a naHHBIX MYONUKAIUil AIEKTPOHHOTO HAYYHOTO XXypHaja «PernoHanbHas SKOHOMHKA U
ynpasienue» - URL: http://uecs.mcnip.ru/

2. baza naHHBIX MyOMUKaIMil HaydHO-aHAIUTHYECKOTO kypHana «I[Ipobiembl coBpeMEeHHOH KO-
HOMHKW». EBpasuiickuil MexIyHapoaHbIi HaydHO-aHanuThueckuid >xkypHan - URL: http://www.m-

economy.ru
6 Unble cBeqeHust M (WJIHM) MaTePHAJIbI.

6.1. IlpuMepHbIe TeMBbI MMCbMEHHBIX YUeOHBIX Pad0T

Tembl pedepara:

1. CoBpemeHHbIE TPOOJIEMBI  COBEPIICHCTBOBAHUS ~METOAWMKH  Pa3pabOTKU  OpraHU3allMOHHO-
YIIPABJIEHUECKUX PEILICHUH.

2. BrusiHue JIMYHOCTHBIX KAuecTB MEHEMKEpa Ha MPOIECC HAXOKACHHS OpraHH3allMOHHO-
YIIPABJIEHUECKUX PEILCHUH.

3. OcobeHnHocT pa3pabOTKH OPraHU3aUOHHO-YIIPABICHYECKUX PEIICHNH Ha MaJIbIX MPEANPUATHSX.

4. OTBETCTBEHHOCTb PYKOBOJAUTEIIS 32 PE3YJIbTAThl peaU3allii IPUHATBIX UM PELLICHUH.

5. Poste nH(OPMAIIMOHHBIX TEXHOJIOTUI B Mpoliecce MPUHATHS OpPraHU3alMOHHO-YIIPABIEHYECKUX pe-
LICHH.

6. Mcnonp3oBanue Mojienel npHu pa3paboTKe yNpaBiIEHUYECKUX PEILICHUH B COBPEMEHHBIX YCIOBHSX
PBIHOYHOW DKOHOMMKH.

7. OcoOEeHHOCTH TPUHATHS OpraHU3AIIMOHHO-YTIPABJICHYECKUX PEIICHUH B YCIOBUSAX HEONPEIeIeHHO-
CTH U PUCKa.

8. OcoOEHHOCTH KOJUIEKTHBHBIX W MHAWBUIYAIBHBIX MOJIXOJIOB K NMPHUHATUIO YIPABIEHYECKHX pelle-
HUMU.

9. OueHka 3G GEKTUBHOCTH OPraHU3aLMOHHO-YIIPABIEHUECKUX PELIeHUH peleHuil B COBPEMEHHOMH
MPaKTHKE.

10. KonTposp kak BaskHeNas (GyHKIHS YIPaBICHUS [IPU pealn3allii YIIPaBIeHUECKUX PEIeHNH.

11. Otrueckuie 0OCHOBBI pa3pabOTKU YIPABIEHUYECKOTO PEIICHHS.

12. TIpo6aemMsbl KauecTBa YIpaBICHYECKUX PELICHHUH.

13. lnarpamma VcrkaBbl Kak MHCTPYMEHT MIPUHSTHS YIIPABICHYECKUX PEIICHUM.

14. MeToipl aKTUBHU3ALIMK TBOPUECTBA B MPOLIECCE MPUHATHS YIIPABICHUYECKUX PEIICHUH.

15. OBpucTHUYECcKHe METO/IbI B TPAKTUKE MPUHATHS YIIPABICHYECKUX PELICHUI.

16. «/lepeBo npobiem» Kak HHCTPYMEHT MPUHSTHUS YIIPABICHUECKUX PEILICHUH.

17. CriocoOpl 3a1IUTHI OT PUCKOB B IPOLIECCE MPUHATHS U peaTi3allii YIpaBIeHUYECKUX PELIeHNH.

18. JlocToMHCTBA ¥ HEAOCTATKU IPYIIIOBOTO MOJX0/A K MIPUHSITHIO YITPABIEHUECKUX PEIICHUH.

19. BrustHue CTWIIS YIIpaBIIeHUs Ha TIPOIECC TPUHSTHS OPraHN3aIMOHHO-YIIPABICHUYECKUX PEIICHUH.

20. IIporpaMMHbIe TPOAYKTHI, IPUMEHSEMBIE B ITPOIIECCe pa3pabOTKH yIPaBIEHUECKUX PEIICHU.

21. OcoOEHHOCTH YIIPaBJICHHS M IPOIlecca Pa3padOTKH OpraHM3aIIOHHO-YIPABICHYSCKIX PEIICHHN
B KPYITHBIX KOMITAaHUSIX.

22. @akTOpHI, BIHSIONINAE Ha MPOLIECC Pa3padOTKH U MPUHSTHS YIPABICHYECKUX PEIICHUH.
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23. BiisiHne HaMOHAIBHON KYJBTYPHI Ha MPOIECC Pa3pabOTKU W MPUHATHS YIPABICHUECKUX pele-
HU.

3aganus 1J151 NMCbMEHHBIX PadoT:

Paznmen 1. YmpaBieHdyeckue pelIeHHUs: CYIIHOCThb, KiacCH(UKaIus, posib B IpoQecCHOHATHHON
NeSITETbHOCTH.

3amaHue: B HACTOSIIEE BpPEeMsl CYIIECTBYET HECKOJBKO KOHIEMIMKA HPOMCXOXKACHUS HAYKH 00
ynpasiieHuH. Te3MCHO B MMCbMEHHOM BHJIE U3JIOKHUTE CYTh TOW KOHLENIMH, KOTOpYIO Bel cuntaere Hau-
Oosiee TeopeTHYECKH OOOCHOBAHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHOM HAYKH M MPAKTUYECKH
MOATBEPKICHHON. APryMEHTUPYHTE CBOM BBIOOD.

Paznen 2. [luarnoctuka npo6iem. LleneBas opueHTanus penieHu.
3ananue: Pazpaborars nepeBo Lenei Ha OUH rof Ul KOMIIAaHUU 110 BBIOOPY 00yYaroImerocs.

Paznen 3. Ilpouecc pa3pabOTKu, NPUHATHS M PEIN3alUU OPraHU3AMOHHO-YIIPABICHYECKUX Pe-
IICHUI: 3TaIbl, IPOLEAYPHI.

3amaHue: TE3WCHO B NUCHBMEHHOM BHJE H3JI0XKHUTE CYTh HAYYHBIX TOJIXOJOB K pa3padoOTKe
yIrpasiieH4eckoro pemeHus. Kakoit HamOosiee nydiivii, mo-BamieMy, MHEHHIO. APryMEHTUPYHTE CBOU
BBIOOD.

Paznen 4. Meroab! pa3paOOTKH U IPUHSITUS OPTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH.

WNHnuBunyansHOE 3a1aHKE:

4.1. IIpoBectu SWOT-ananu3 komnanuu (1Mo BHIOOPY 0Oydaromierocsi), IeHCTBYIOIIEH Ha PHIHKE
r. HoBoKky3HeIKa, ¥ MpeyIoKUTh Ha €r0 OCHOBE BaPHAHTHI OPTaHU3ALMOHHO-YIIPABICHYECKHX PEIICHHIA
IO MOBBIIIEHUIO0 KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIuu.

4.2. Tloctpouts muarpamMmy VcukaBbl OTHOM U3 OCHOBHBIX TPOOJIEM B aHATM3UPYEMON KOMITAaHHH.

6.2. IIpuMepHbIe BONPOCHI M 32aHUS /15l IPOMEKYTOYHOM aTTeCTAlHN

dopma NPOMEKYTOYHON aTTeCTAllUU — 3a4€T C OLEHKOM.

IIpumepHbIe TeOpeTHYECKHE BONPOCHI:

Pa3zoen 1. Vnpasnenueckue pewenus: cywHocms, Kiaccuguxayus, poivb 6 NpogheccuoHalbHOU
o0essmenbHOCIU.

1. YopaBneHndeckoe pelieHue: CylHoCTh, KJIacCu(PHUKaIUs YyIPaBICHYECKUX PEIICHUN.

2. TpeboBanus, MPEABSIBISIEMbIC K OPTaHU3AIIMOHHO-YIIPABIICHYCCKIM PEIICHHSIM.

3. Posip oprannzannoHHO-ypaBiIeHUECKUX PEUICHH B MPodecCHOHANBHOMN e TENbHOCTH.

Pazoen 2. Jluaenocmuxa npobaem. Llenesas opuenmayus pewieHutl.

4. CylHOCTb Y TUMOJIOTHUS CUTYAIMi U MTPOOIIeM.

5. [puntmmner GopMUpOBaHUS CUCTEMBI IIEJICH JTUIIOM, IPUHUMAIOIITUM PEIICHUE.

6. TpeOoBaHUS K LEISIM.

7. [lepeBo 1ienei: CylHOCTb, IPUHIIMIIBI IIOCTPOSHUS.

Paszoen 3. Ilpoyecc paspabomxu, npunamus u peanu3ayuu OpeaHu3ayuUoOHHO-YNPasleH4ecKux pe-
WieHuti. 9manvl, npoyeoypbsl.

8. @akTopbl, BIUAIOIINE Ha MPOILIECC TPUHITUS OPTraHU3aI[MOHHO-YITPABICHYECKUX PEIICHUN.

9. OcHOBHBIC TIPHUHITUTIBI PA3pa0OTKH, IPUHATHS W PEATU3AIMN OPraHU3allMOHHO-YITPABICHISCKHX
pELICHU.

10. KpaTkast xapakTepHCTHKa STarioB TpoIecca HAXOXKIEHHsSI OpraHW3allMOHHO-YIIPABICHYCCKUX
pEeLIEHU.

Pasoen 4. Memoowl pazpabomku u npunamus 0peaHu3ayUOHHO-YNPABLEeHYECKUX PeuleHUl.

11. MeTtoapl AMATHOCTUKH MTPOOIIEM.

12. MeTozp! BeIsSIBICHHS (TEHEPUPOBAHHSI) ATbTEPHATHB.

13. Metoapl, MOMOraroIre KPUTHUECKH OLICHUTH MpeAsiaraéMble BapUAHTHI YIPABICHYECKUX pe-
HIEHUH U BBIOpaTh HaWIy4IIUN BapuaHT.

14. ConmanbHO-TICUXOIOTUIECKIE METO/IbI pa3pabOTKH YIPaBIEHYECKOTO PEIICHUS.

Pa3zoen 5. [lpunamue pewenuii 8 ycio8usx pucka u HeonpeoeieHHoCmu
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15. [lonsiTe HEONpPENEeNeHHOCTH, €€ BIUSHHE Ha MPOLECC HAXOXAECHUS OpraHu3alMOHHO-
YIIPABJICHUYECKUX PELICHUM.

16. MeToapl yMEHBIIICHUSI HEONPEACICHHOCTH TPH pa3pabOTKe W pealn3allid OpTaHU3allMOHHO-
YIIPABJICHYECKUX PELICHUM.

17. IlonsTre n kIaccuuKanus puckoB.

18. Ouenka opraHu3alMOHHO-YIPABICHYECKUX PEIICHUN C YU€TOM PUCKOB.

19. Cnioco0sI ynpaBIeHHS] PUCKOM.

Pazoen 6. Kauecmeo u kpumepuu coyuanbHo-3KOHOMUYECKOU dphexmusnocmu opeanu3ayuoHHo-
YNPABIEHYeCKUX peueHull.

20. ITonsTre KayecTBa B ynpasieHUU. KauecTBO OpraHn3alimOHHO-YIIPABIEHYECKUX PEIICHUH.

21. Db (hHeKTUBHOCTH OpraHU3AIMOHHO-YIPABICHUYECKUX PEIICHUH.

22. B uem pa3HuIla MOHATUH «IKOHOMHUS», «IKOHOMUYECKHUN dPPEKTY, «dPPEKTUBHOCTH»?

23. MeTopl OLIEHKM OpraHU3allMOHHO-YIPABICHYECKUX PEIICHUH C y4eTOM KpUTEpUEB COLUAIIb-
HO-?KOHOMHYECKOU A(PPEKTUBHOCTH, PUCKOB U BO3MOXHBIX COLIMAIBHO-KOHOMUYECKUX MOCIEICTBUIA.

Paszoen 7. Omuyeckue ocnosvl paspabomxu opzanuzayuonHo-ynpaenenueckux pewenui. Cywy-
HOCMb U 8UObI OMBENCMBEHHOCMU 34 OP2AHUSAYUOHHO-YNPABNIEHUECKUE PEUUEHU.

24. Ponp 4enoBedeckoro (QaxkTopa B MPOLECCe HAXOXKIEHUS OpPraHU3alMOHHO-YIPaBIEHYECKUX
pELICHUN.

25. BiinsiHue JMYHOCTHBIX KAadyecTB MEHEPKEpa Ha INPOLEeCcC HaXOXKICHUS OpraHU3alMOHHO-
YIIPABJICHYECKUX PELICHUM.

26. XapakTep NPUHUMAEMBIX PEIIEHUH MTPU Pa3InYHbIX CTUIISX YIPABICHHUS.

27. DTHYeCcKre OCHOBBI Pa3pabOTKH OpraHU3alMOHHO-YIPABICHYECKIX PEIICHUH.

28. CyuiHoCTb U BUJIbl OTBETCTBEHHOCTH JIMIIA, IPUHUMAIOIIETO OpraHU3allMOHHO-yIIPABICHUECKUE
pelieHus.

Paszoen 8. Konmponw 3a peanuzayueii op2anu3ayuoHHO-ynpagieHueckux peueHui.

29. Tlonsitre KOHTPOJIsL. BUBI KOHTPOIISL.

30. IIprunHbl HEOOXOUMOCTH KOHTPOJIsA. Ero ¢pyHkuuu B npoliecce yrnpaBieHus: OpraHu3alusMH.

31. O6patHast cBsA3b, KAK OCHOBHOW MHCTPYMEHT OCYILECTBIICHHUS KOHTPOJIS.

32. Kak u 111 4ero mpou3BOAMTCS aHAIM3 PE3YNbTAaTOB PAa3BUTUS CUTYALMHU IOCIE peaau3aluu
OpraHU3al[MOHHO-YIPABIEHYECKUX PEILICHUH.

IIpumMepHbIe NPpaKTHYECKHE 3a1aHUS:

1. TesucHO B NHUCbMEHHOM BHJE M3JIOKUTE CYThb HAaydHBIX MOJIXOJOB K pa3paboTke
yrnpaBieHueckoro pemnieHus. Kakoilt nambonee mydiuii, mo-BalieMy, MHEHUIO. APTyMEHTHPYHTE CBOM
BBIOOD.

2. [Tpuseaure nmpumep Jlepesa 1ieneii Ha roJ1 11k KOMITaHUH (TI0 BEIOOPY 00yUaromerocs).

3. I[Ipusenure npumep marpuubl SWOT-ananu3a uis KoMnaHuu (1o BeIOOPY 00ydYaromerocs) u
NPEUIOKUTE Ha €¢ OCHOBE BapUaHTHl OPraHU3aIllMOHHO-YIPABICHUYECKUX PEIICHUHA MO MOBBIIICHUIO KOH-
KYpEHTOCIOCOOHOCTH OpraHU3alHH.

4. KpuTHuecKu OlEHUTE NpesiaraéMble BapUaHTHl YIIPABICHUYECKUX PEIICHH C YIETOM KpUTEPUEB
COLMAJIbHO-9KOHOMHUYECKOH 3(PPEKTUBHOCTH, PUCKOB U BO3ZMOKHBIX COLIMAIbHO-?)KOHOMHYECKHUX MOCIIE-
CTBU (3a/1aHKE 110 BapHAHTaM).

5. Ha ocHoBe npeanoxeHHoro kekca pa3paboTath 1 000CHOBATh MPESIOKEHHS IO COBEPIIEHCTBO-
BaHWIO MTPUHUMAECMBIX YIPABICHUYECKHX PEIICHUH C y4EeTOM KPHUTEPHEB COIUAIEHO-IYKOHOMUYECKOH (-
(EeKTUBHOCTH, PUCKOB 1 BOZMOKHBIX COIIMATIbHO-DPKOHOMUYECKHX TMOCIECTBUHN (33JaHUE 110 BAPHAHTAM).

CocraButens:  FO. H. Couna-KyTtumesa,  3aB. kapeapoil  SKOHOMUKM U yIOpaBleHUS,
KaH/[l. 9KOH. HayK., JIOLIEHT.
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