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1 Illeap aAMCHUNJINHBI

B pesynbrare OCBOCHHS AAHHOW AMCUMIUIMHBI y OOydYaroUlerocs AOJDKHBI OBITh CHPOPMUPOBAHBI
KOMITETEHIIMH OCHOBHOM NMpO(eCcCHOHAIBHON 00pa30BaTeIbHON MPOrpaMMbl aKaJeMHU4YecKOro Oakaias-
puata (manee - OITOII): OIIK-4, ITK-9.

CopneprxaHre KOMIETEHIIMH KaK MJIaHUPYEMBIX PEe3yIbTaTOB 00Y4EHUS 10 TUCIHUILIMHE CM. TaOIuIb! 1

1.1 ®opmupyemMbie KOMIIETEHIIMH
Tabmuma 1 - DopmupyemMple AUCITUTIIMHON KOMIIECTCHITUN

HaumenoBanune HaumenoBanue Kox n HazBaHue KOMIIETCHIIUU
BUJIa KOMIIETEHLIUU | KaTeropuu (TPYIIIbI)
KOMIETECHIIMI
Ob6menpodeccuo- OIIK-4 CIIOCOOHOCTBIO HAXOJUTh OpraHu3a-
HajpHas LUOHHO-YIIPABJICHUYECKUE PEIIEHUS B MPO-
(eccOHaNIbHONW JAEATETLHOCTH U TOTOB-
HOCTb HECTH 32 HUX OTBETCTBEHHOCTh
[Mpodeccrnonanshas | OpraHu3anuoOHHO- IK-9 CIIOCOOHOCTBIO  OpraHU30BaTh  Jies-
yhopaBjieHUecKas Jes- TEJIbHOCTh MAJIOM T'PYMIIbI, CO3JAHHOMN N5
TEJIbHOCTh peanu3auu KOHKPETHOTO 3KOHOMHUYECKO-
ro NMPOEKTa

1.1/leckpunTOPHbIE XaPAKTEPUCTHUKH KOMIIETEHI[H I
Tabmuna 2 — JlecKpUNTOPHBIE XapaKTEPUCTHKH KOMIIETEHITNH, (DOPMUPYEMBIX TUCITUTLTHHON

Kon n na3Ba- JleCKpHIITOpHbIE XapaKTEPUCTHKH KOMIIe- JucuuminHel ¥ OpakTukH, (opmu-
Hue komrie- | Terruu mo OITOIT pyromiue komneteruio mo OITOII

TCHIIUH

OIIK-4 3HATh: byxranrepckuii y4er, aHaau3 U ayauT
- 0COOEHHOCTH MNPpUHATHUA OpraHn3aliuoOHHO- Bl B 13 praBHeHI‘IeCKI/Ie peme_
YIPABJIECHYECKUX PELICHUH B YIPABIECHUU MPOEK- —
TaMH;
- THUIIBI OpraHMU3alfMOHHO-YIIPABJICHYCCKUX B 1 BZO MeTOHBI ONTUMAJIBbHBIX
pelLeHHiA. peleHui
Ymerb: b1.b.21 Beenenue B npodeccro-

- HpI/IHI/IMaTI) U HaXOOUThb OpFaHI/ISaHI/IOHHO —
yIpaBlieHYECKHE PELIeHUs B yNpaBiIeHUH Hpodec-
CHOHAIEHBIMHU TIPOCKTaMH,

- AHAITM3UPOBATh BO3MOXKHBIC ITOCIIEICTBUS
OpTraHM3aI[HOHHO-YIIPABIICHUYECCKUX  PEUICHHHA B
pOo(eCCHOHATHHOM MPOSKTUPOBAHHU.

Baagern:

-HaBBIKAMH [TOMCKA OPraHU3alIMOHHO-
YIPaBICHYECKUX PEIICHUH B MPO(HECCHOHATHEHOM
MIPOCKTUPOBAHHH.

HaJIbHYIO JeSITeIbHOCTD

b1.B.07 byxranarepckuii ymnpasieHYe-
CKHMH y4eT

b1.B.17 VYnpasieHue mnpoekramMu B
NpPo(pecCHOHATILHOH  1eATeJIbHOCTH

b2.B.04(IT) IIpousBonacTBeHHas mpak-
Tuka. TexHomormyeckas  NpaKTHUKa

b3.5.01(/]) 3amura BBITYCKHOM
KBAJTM(HUKAIIMOHHON pabOThl, BKJIIOYAs
MOJTOTOBKY K TPOLEAYpE 3alluThl U

MPOLIEAYPY 3ALIUTHI

OUHAHCHI U KPETUT

b1.b.13 VYmpasneHdyeckue pelie-
HUS

b1.5.20 MeToapl  ONTHUMAaJIbHBIX
peleHnit




b1.b.21 BBenenue B mpodeccuo-
HAJIbHYIO JESITeIbHOCTD

b1.B.17 VYnpasieHue mnpoekramMu B
npodeccCUOHAILHOH  J1eATeJIbHOCTH

b2.B.04(IT) IIpousBoiacTBeHHass IpaK-
Tuka. TexHonornyeckas npakTuka

b3.5.01(/]) 3ammTa BBITYCKHON KBaju-
(buKaMOHHONH pPabOTHI, BKIOYAS IOJ-
TOTOBKY K IPOLEAYpPE 3alIUTHl U TPO-

LEAYPY 3alUThI

[1K-9 3HaTh: Byxranrepckuil yuer, aHaJIU3 U ayAUT
- KJaccU(UKAIUI0 MajlbIX rpymi B npoektHoi | 51.5.06 MeHepKMEeHT
JIeSATEIbHOCTH; b1.b.26 OcHOBEI HpeANpUHUMA-
- TOHATHE W KJIacCU(PHUKAIMIO SKOHOMHYE- | TEIBCKON IesSTeIbHOCTH
CKHUX MPOEKTOB; b1.B.16 HanoroBoe KOHCYIbTHPO-
- CTPYKTypYy SKOHOMHUYECKHX IPOEKTOB.. BaHUE
Ymern: b1.B.17 YnpasieHue npoeKTaMH

- CTaBUTH LEJIH U 33aJaydl IPH NPOECKTUPOBa-
HUU B 00JIaCTH TPOECCHOHALHON IeATEeNb-
HOCTH;

- OpraHM3oBaTh pabOTy MaJoro KOJIJIEKTHBA
pu GOPMHUPOBAHUH U peaIM3allH IPOEKTOB;

- pacmpememsTb OTBETCTBEHHOCTh B Malod
rpyme.

Baapers:

- cnocobaMu OpraHu3anui  paboTBl MaJbIX
Ipymit;

- ciocobamu oteHKH 3()(HEKTUBHOCTH MPOEKTa
1 paboTHI MaJOH rPyMIIBL.;

- HaBBIKAMH pa3pabOTKH MPOEKTOB.

B IPodecCHOHAILHOM 1esITeIbHOCTH
b1.B./IB.01.01 bByxrantepckuii y4er u
aHalM3 B  YCIOBHSX AHTUKPHU3HCHOTO
YIIpaBIE€HUS

b1.B./IB.01.02 byxrantepckuii y4er u
aHaMU3 omepauuii ¢ LEHHbIMH Oymaramu

b2.B.04(I1)  IlpomsBoacTBeHHass Tpak-
TuKa. TexHojgornyeckas nmpakTHKa
B2.B.05(IT)  IIpomsBoacTBeHHas
tuka. [IpenauiomMnas mpakTHKa
B3.5.01([) 3amuTa BBIMTYCKHON KBa-
TUQHUKAIMOHHON PabOThI, BKIOYAs MOJTO-
TOBKY K IPOIEAype 3alIUThl U MPOLEAYPY
3aIINUTHI

DUHAHCHI U KPEIUT

b1.5.06 MeHeKMEHT

b1.b.26 OcHOBBI  TpeAnpUHUMA-
TEJIbCKOM JAEATEIbHOCTH

b1.B.16 HanoroBoe KOHCYJIbTHPOBAHHE

MpaK-

b1.B.17 VYnpapieHue mNpoeKTaMH B
npogeccuoHaIbLHO AeATeIbHOCTH
b1.B./1B.02.01 Ilepconanbhble  (pUHAHCHI
b1.B./IB.02.02 [loBenenueckue QuHAHCH
Bb2.B.04(IT) [IpowsBoacTBeHHAs TPAKTUKA.
TexHonoruyeckas mpakTUKa

B2.B.05(IT) [Ipow3BoacTBeHHAs TPAKTUKA.
[Ipenoummomnas nmpakTuKa

Bb3.5.01(M) 3amura BeIMycKHOW KBanudu-
KallMOHHON pa®oThbl, BKIIOYasi MOATOTOBKY

K TIpOIeIype 3aIUThl U TPOIEAYPY 3aIllu-
TBI




2 O0béM M TPYAOEMKOCTH TMCHUILUIMHBI M0 BUAAM Y4eOHBIX 3aHATHIA.

DopMBbI MPOMEKYTOYHOU ATTECTALUM.
Tabmuia 3 — O0beM U TPYA0EMKOCTh AUCITUIUTHHBI IO BUJAM yU€OHBIX 3aHATHI

O6BEM yacos 1o popmam

00y4YeHHS
(0]02]0) 0300 300

1 O6mast Tpy0€MKOCTh AUCITUTLTHHBI 144 144
2 KonrakTHast paboTa 00y4Jarommxcsi ¢ MmpernoiaBare- 50 20
seM (1o BuIaM Y4eOHBIX 3aHATHIA) (BCETro)

AynutopHas pabora (Bcero): 50 22

B TOM YHCIIE!
JIEKIIUU 20 8
IPAKTUYECKHE 3aHSITHSI, CEMUHAPbI 30 14
PaKTUKYMBI
1ab0paTopHBIC PaOOTHI
B MHTEPAKTHBHOH (popme 8 6
B DJICKTPOHHOH opme

Bueaynuropnas pabota (Bcero):
B TOM YHCIIe, WHIUBHUIyalbHas pabora oOyyaro-
HIUXCSI C IPENoJiaBaTeeM
MOJIFOTOBKA KYpPCOBOI pabOThI /KOHTAaKTHas paboTa
TpYNIOBas, WHIWBHIyalbHAs KOHCYJIbTAIlUS U
UHBIC BHJIIbI Y4EOHOW IEATENbHOCTH, MPEAyCMaT-
pUBaloIIye TPYIIOBYIO WJIM WHANBUAYAIBHYIO pa-
00Ty 00yUarOIIUXCS C MPENOIaBaTeICM)
TBOpYECKas pabora (3cce)

3 CamocrosTenpHas pabora oOydaromuxcs (Bcero) 94 118

4 TIpomexxyTouHas aTrrecTanus oOyuaromierocs — 3a- 0 4

YeT ¢ OLIEHKOM

OO6mast TpyI0€MKOCTh | BHUIBI Y4eOHOH pabOThI MO
JTUCITUTIMHE, TIPOBOJIMMBIC B Pa3HBIX (hopMax

3. Y4eOHO-TeMaTHYeCKUN IJIAH U COAEPKAHUE TUCUUIIUHBI.

3.1 YueOHO-TeMaTHYECKHUH IJIaH
Taomuma 4 - YueOHO-TeMaTHUYECKUI TI1aH
07151 04UHOU (hopmul 0OYUeHUsA

' Buasbl yue6Hoii padorhl, @DopMbl TeKYLIET0 KOH-
_
Paznen ;§ o BKJIIOYasl CAMOCTOATEIbHYIO TPOJIsl yCIIeBAEMOCTH
Ne JAMCHUIIMHBI = § padoTy CTYJeHTOB U TPYyI0-
n/n = 2 e€MKOCTh (B yacax)
g a
<
=S
8 g AyauTopHbIe CPC
3ausTus
BCEro | JIeK- NMPaKTH-
1101 Yyeckue
3aHATHS
1 VYnpaBieHue MpOeKTaMU: OCHOB- 10 1 2 7 YcTHbIH onpoc
HbIE TTOHATHS
BHemHass U BHYTpeHHAS cpeja YcTHBIM Ompoc, TECTH-
2 15 2 2 11
IIPOEKTa poBanue




OKOHOMHUYECKHE aCIEKTHI MPOCK- YcrHBIM ompoc, Tpax-
3 Ta 14 2 2 10 THYECKHE pPabOTHI, pe-
HIEHUE KEHCOB
4 [IpaBoBEIe (HOpPMBI OpTraHU3AIIH 12 2 3 7 YcerHBIM ompoc, pelie-
Om3Heca 1 pa3paboTKa MPOSKTOB HHE KEeICOB
5 Oddexr u 3pdexTuBHOCTL pea- 10 1 3 6 VYcTHBI ompoc, TecTH-
JIN3AIMH POEKT poBaHue
VrpapieHue MNPOEKTHBIMU pHC- YcerHBIM ompoc, pelie-
6 KaM 14 2 3 9 HUE KeHCOB, TeCTUpO-
p
BaHUE
7 dopmupoBaHre (PUHAHCOBBIX pe- 10 1 2 7 VYceTHBIN ompoc, pele-
CypCOB IIPOEKTa HHE KEWCOB
8 VYhpaBiaeHue  KOMMYHUKALMSIMHU 14 2 2 10 YcrHBIM ompoc, pelie-
MpOeKTa HHE KeWCOB
9 KonTponp peanusanuu mpoekra. 16 2 3 1 VYceTHBIA ompoc, pelue-
YrpaBiaeHue U3MEHEHUSIMHU HUE KelcoB
YpaBieHue Ka4eCTBOM MPOEKTA YcrHBI ompoc, perue-
10 | 7™ P 10 2 3 5 [ onpoc. P
HUE KEeHCOB
11 Jloructuka mpoekTa W ympasie- 11 2 3 6 VYerHbIl ompoc, pele-
HHE KOHTpPaKTaMu HUE KEHCOB
3aBeplIeHue MpoeKTa VYerHBIM ompoc, pelue-
12 P P 8 1 2 5 [ onpoc, P
HUE KeHCOB
13 | 3auger ¢ oueHkoit
Bcero: | 144 20 30 94
07151 3a04HOU hopmbl 0OYUeHUA
Do Buasbi yueOHoii padoThI, DopMbI TEKY-
Paznen EE g BKJIIOYAsl CAMOCTOSITE/IBHYIO | IIEero KOHTPO-
Ne AUCHHUILTHHBI = &2 _ | pa0oTy CTyAeHTOB M TPYAO- | Js1 ycHeBaemo-
n/u = 2 & eMKOCTh (B Yacax) CTH
® Q<
g g
S 2 AyIHTOPHBIE Camo-
3ansTus CTOSI-
Bcero JEeKIHH TeJbHas
NPaKTH-
pa6ora
YeCKue
o0yualo-
3aHATHA
mUXCcs
VYmnpaBneHue NPOEKTaMH: OCHOBHBIE KonTponbnas
1 P P 10 0,5 1 8,5 OHTPO
TOHSTHUS pa60Ta
BHeuHsAs 1 BHYTpeHHSA cpeia NpoeK-
2 yiP peAa tip 15 1 2 12
Ta
OKOHOMMYECKHUE ACTIEKTHI TPOEKTa 14 1 1 12
IIpaBoBEIE OpPMBI OpraHu3aluyd Om3-
4 TP (opwmet oprariitsaly 12 0,5 1 10,5
Heca U pa3padoTKa MPOEKTOB
O¢pdext m 3¢ pexkTuBHOCT peanusa-
5 | 200 o0 P 10 05 1 8,5
LMY TTPOEKT
6 YnpasneHue MPOEeKTHBIMHA PHCKaM 14 1 1 12
®opmupoBaHue (PUHAHCOBBIX peECYp-
7 pMHP ¢ peeyp- | 10 0,5 1 8,5
COB IIPOEKTa
YnpapineHue KOMMYHHKAIUSIMUA TIPO-
8 P yrmrat P 14 1 1 12
eKTa
Kontpouib eanu3aluu  IIPOEKTa.
9 P P i P 16 0,5 2 135
YrpaBieHue U3MEHEHUAMHU
10 | YnpaBieHue Ka4ecTBOM MPOEKTa 10 0,5 1 8,5




11 JlorucTuka MpOeKTa U YIpaBlICHHUE 7 0.5 1 5.5
KOHTPaKTaMHU

12 | 3aBepuieHue npoexTa 8 0,5 1 6,5

13 | 3auer ¢ oueHkoit 4 4
HUTOT"'O 144 8 14 122

3.2. CogepxxaHue 3aHATHI 110 BUAAM y4e0HOIl padoThI

Tabmuma 5 — ConepkaHue TUCIUTIUTMHBI

Ne

HaumenoBanue paszne-
J1a, TEMbI JUCLUTLIINHBI

CO,Z[Cp)KaHI/Ie 3aHATHA

Cooepaicanue 1eKYuoOHHO20 Kypca

1 VYnpaenenue npoektamu: oc- | [IoHATHA «IIpOEKT» U «yTNpaBle€HUE MPOEeKTaMu». MeTomonorus
HOBHBIE IOHATH ynpasienus npoektaMu CTaHIapThl yOpaBiIeHHs IPOSKTaMU
2 Buemnss u BHyTpeHHss cpeaa | [Ipoekt xak cucteMa. CUCTEMHBIA MOOXOJ K YIPABICHUIO MPOEK-
MIPOEKTA tamu. Llemn mpoekra TpeboBanus k mpoekty OKpyKeHHE MPOEKTa
VYuactHuku npoekTa JKu3HeHHbIH UK npoekTa CTPyKTypa MpPOeK-
Ta
3 OKOHOMHYECKHUE acriektsl | Kimaccudukanus npoekToB 10 KPUTEPHUIM MEHEIKEpa U SKOHOMHU-
HPOCKTa cTa. DKOHOMHYECKasl MOJIENIb TPOEKTa
4 IIpaBoBeie (opmbl opranm3a- | [loroBOpHOE peryinupoBaHre IPOEKTHON AeITeIhHOCTH. JlorOBOPEI
uuu OusHeca M paspabOTKa | xoMMmepueckoil KOHIECCHH U (paHyaii3uHT. J0roBOpBI IPOCTOro
TIpOCKTOB TOBApMILECTBA M O COBMECTHOM AeaTenbHoCTH. COBpEMEHHBIE Op-
TaHW3aLUOHHO-TIPaBOBbIE ()OPMBI pean3alii BEHUYPHBIX HHBE-
CTHUIIMOHBIX MPOEKTOB B Poccuu.
5 Oddexr u addexTuBHOCTD | DPPEKTH ¥ UHAUKATOPHI YCIIEITHOCTH peaiu3aiuu mpoekra. Dd-
pean3anny IpoeKT (EKTHUBHOCTH peanu3anun MpoekTa u ee BUAbl. OleHKa 3KOHOMHU-
yecKoi 3 QEeKTHUBHOCTH NpoeKTa: obmue moaxoasl. OCHOBHBIE Me-
TOJIbl HHBECTUIIMOHHBIX PacyeToB
6 Ympasnenue npoekTHbIMH | [loHsITHE prcKka U HeonpeaeneHHocTH. Kinaccupukanys mpoeKTHBIX
pucKam puckoB. Cucrema yrpaBieHUsI TPOEKTHBIMU puckamu. OCHOBHBIE
MOJXO/IBI K OLIEHKE pUCKa. MeToabl YIpaBIeHUs! pUCKaAMU
7 ®opmupoBanre QuHAHCOBBIX | OIEHKa CTOMMOCTH TpoekTa. [lnaHupoBaHWe 3aTpar MO MPOEKTY
peCYpCOB IIPOCKTA (OromxetupoBanue). duHAHCUPOBaHMWE 3a CUET BBIIYCKA AKLHUH.
Honrocpounoe nonroeoe (uHaHcHpoBaHHE. J[pyrne HCTOYHHKH
¢uHaHCHpOBaHuUS NMPOeKTOB. KOHTPOJb BBINONHEHHS IIaHA U yC-
NoBUH (pUHAHCHPOBAHHS.
8 VYnpaenenne koMMyHHKanus- | Ponbp kommyHukanuil B npoekre. IlnanupoBanue ynpaBieHHs KOM-
MH IIpOCKTa MyHUKanusIMU. KOMMYHUKAIlMOHHBIE TEXHOJIOTMM. YIIPABJICHUE
OKWJIAHUSIMH CTEHKXOJIepOB TpoekTa. KoH(IHMKTHI 1 uX pasperie-
HUS
9 KonTpons peanuzanuu npoek- | Kontpons npu peanuszanuu 1poekT2. MOHUTOPHHI IIPOEKTa.
Ta. YIIpaBIeHHE HU3MCHCHUAMH | YripapiieHue U3MEeHEHHAMH. Y IpaBienue KoHHryparueii.
10 VYnpaenenue kadectBoM npo- | [loHsATHE KauecTBa M €ro NMpUMEHEHHE B NpoekTax. [ImanupoBanue

CKTa

Ka4yCCTBa IMMPOCKTa OOGecreueHne KauecTBa IMPOCKTA. KOHTpOJ'IL Ka-

8




Haumenoanue pazne-

ConepxaHue 3aHITHS

/T Jia, TEMbI JUCUUIUIUHBI
YEeCTBa MPOEKTa
11 Jloructuka mpoekTa u ympas- | THITBI KOHTPAKTOB B MPOSKTHOM JesTenbHOCTH. OpraHu3anus mo/I-
JICHHC KOHTPaKTaMH1 PSOHBIX TOProB. YIIpaBJi€HHUE 3aKyIIKaMH [IPOEKTA.
12 3aBepIIeHne MPOeKTa ®da3a 3aBepIIeHUS MPOEKTa. 3aKPHITHE KOHTPAKTOB IPOEKTa. AyAHUT

MPOCKTA.

CoOdeporcanue npakmuieckux 3ausamull

1 VipaBieHue MNPOEKTaMH: OC- | YCTHBIA OIPOC MO TEMAM: HOHATHUS «IPOEKT» U «yIPaBIECHUE IIPO-
HOBHBIE TIOHATHS eKkTaMm». Merononorus ympasieHus mpoekramMmu — CraHAapThl
YIPaBICHUSI TPOSKTAMHU
2 BremHss u BHYTpeHHIS cpea | YCTHBIM ONpoc U pelreHue Kelica no treMaM: [IpoekT kak cucrema.
MIpOeKTa CucreMHBI NMOAXOJ K YIpaBJIEHUIO Npoekramu. Llenn mpoexta
TpeboBanus k npoekty OKpyXKeHHE NPOCKTa YUaCTHUKU MPOEKTa
JKusHeHHsbIH nukaI npoekta CTpyKTypa NpoeKTa
3 DKOHOMHYECKHE acmeKTsl | YCTHBIN ompoc U pelieHne ketica mo temam: Kitaccudukarus mpo-
HpOCKTa €KTOB IO KPUTEPHUSIM MEHEIKEepa M SKOHOMHUCTA. DKOHOMUYECKAS
MOJIEb MPOEKTa
4 [TpaBoBbie (hopmbl Opranu3a- | YCTHBIH ONPOC U pelIeHUe Kekca mo TemaM: JJoroBopHOE perynu-
uuM OusHeca W PaspabOTKa | popaHHMe MPOEKTHOM JeATENHHOCTH. JlOTOBOPHI KOMMEPUECKOit
TIpOCKTOB KOHIIECCHH U (ppaHdaii3unr. JIoroBophl IIPOCTOrO TOBAPHIIECTBA U
0 COBMECTHOH eaTenbHocTH. CoBpeMeHHbIE OpraHU3alMOHHO-
paBoBbIe (POPMBI peanr3aliuy BEHIyPHbIX HHBECTUIIMOHHBIX MIPO-
ekToB B Poccun.
5 Oddexr u 3pdekTuBHOCTL | YCTHBINH ONpOC U peuleHre keiica no reMam: D eKTl 1 HHINKA-
pean3anny IpoeKT TOPBI YCHEITHOCTH pealn3alu MpoekTa. IPPEKTUBHOCTh pealu-
3aluu TpoekTa U ee Bujbl. OlleHKa YKOHOMUYECKOU 3P HEKTUBHO-
CTH NIpoeKTa: o0uue moaxonsl. OCHOBHBIE METOJbl HHBECTULIMOH-
HBIX pacyeToB
6 Ynpasnenue IIPOEKTHBIMM | YCTHBII OIIPOC U penieHue Keiica rno remam: IloHaTre pucka u He-
pucKkam onpeneneHHocTH. Knaccudukanus npoekTHsIX puckoB. Cucrema
yHpaBiIeHHs TPOEKTHBIMU pUcKaMU. OCHOBHBIE TTOJIXOABI K OIIEHKE
pucka. MeTosl ynpaBieHHs pUCKaMH
7 ®dopmupoBaHre (GUHAHCOBBIX | YCTHBIH ONMpOC M pelieHue kekica mo Ttemam: OleHKa CTOMMOCTH
PeCYpCoB IIPOEKTA npoekTa. [lnaHupoBaHue 3aTpar MO NPOEKTY (OIOKETHPOBAHHE).
PuHAHCHPOBAHUE 3a CUET BBIMyCKa akiuil. /Jlonrocpodnoe momiro-
Boe (uHaHCHpOBaHUE. [Ipyriue MCTOYHMKHM (PUHAHCHPOBAHUS TPO-
exToB. KOHTpOIIb BHINIOJIHEHUSI TU1aHA U YCIOBUH (DUHAHCUPOBAHUS.
8 VYnpasneHue KOMMYHHUKalUsi- | Y CTHBIN ONPOC U PELICHME Keiica o TemaM: Poib KOMMyHUKAIU B
MH IIpOCKTa npoekre. [InanupoBanue yrpaBieHuss KOMMyHHKanusmMu. Kommy-
HUKAIMOHHBIE TEXHOJOTHH. YTIPaBJICHHUE OXKHUIAHUSIMU CTEHKXOJ-
JiepoB mpoekTa. KoHMIHUKTH 1 X pa3perieHus
9 Kontpoinp peanuzanuu mpoek- | YCTHBIN onpoc U pelieHue keiica mo remaM: KoHTponb npu peanu-

Ta. YNpaBJieHUE UBMEHEHUAMU

3alMu MPOeKT2. MOHUTOPHUHT TPOeKTa. YTpaBlieHHE N3MEHEHHS-




Ne Haumenoanue pazne-
ConepxaHue 3aHITHS
/T Jia, TEMbI JUCUUIUIUHBI
MU. YIIpaBiieHHe KOH(pHUTypalieH.
10 VYnpapneHne KaduecTBOM Npo- | YCTHBIM ONpoc U pelieHue Keiica mo temam: [loHsTHe KauecTBa H
CKTa €ro IpUMEHEHHE B IpoekTax. I[lmaHWpoBaHHMEe KayecTBa MPOEKTa
ObecneueHne KauecTBa Mpoekra. KoHTpob kauecTBa MpoeKTa
11 Jloructrka mpoekTa U ynpas- | YCTHBIM ONPOC M pelIeHue Keiica mo TemMaM: TUmbl KOHTPAaKTOB B
JICHNE KOHTPAKTaMHU MpOeKTHOM JesTenpbHOCcTH. Opranuzanus MOAPSIAHBIX TOPIOB.
YmpasieHue 3aKynKaMy MPOeKTa.
12 3aBeplIeHne IpOeKTa VYcTHBIN ompoc W perieHue keiica mo Temam: Pasza 3aBeplIeHHS
MpoeKTa. 3aKPBHITHE KOHTPAKTOB MIPOEKTA. AYAUT MPOEKTA.

4 Ilopsaaok OLEHUBAHMS YCIEBAEMOCTH M C(POPMHPOBAHHOCTH
KOMIIEeTeH UM o0yyarmerocs B TeKyllled H TIPOMEXKYTOYHOH

aTreCralmuu.

JI7si TIOJIOKHUTENBHON OLCHKH IO Pe3yJIbTaTaM OCBOCHHS JUCIUILIMHBI 00yJaromeMycs Heo0Xo-
JIMIMO BBITIOJIHUTH BCE YCTAHOBIICHHBIC BHJIbI YUeOHOH pa0boThl. OlleHKa pe3yIbTaToB paboThl 00yJaroIie-
rocs B 6ayax (1o BUJaM) MpUBECHA B Ta0uIle 6.

Tabmuua 6 - BamipHO-peHTHHTOBas OIEHKA pe3yIbTaTOB y4eOHOW pabOThl OOYdYaIOUIMXCS MO BHIAM
(BPC)

VYuebnas padora | Cymma Busl ¥ pe3yabTaThl OrieHKa B aTTECTAIMU Bamsr
(BUzBI) GaynoB y4eOHOIT paboThI (16 uenenn)

Texywas yueonas paooma OPO

(10] 80 JIeKIMOHHBIE 3aHATHS 0,5 6amna mocemnienre 1 JEKIIMOHHOTO 3aHSATHS 4

Tekymast yueonast| (100%

pabota B cemecTpe| /6aiioB TIpaKTHuecKue 3aHATHS

(HOCSH.IGHI/IC 3aHsA-| TMpHUBC-

THH 1O pacmuca-| JEHHOU =

P Tema 1 VYcTHBIA Ompoc, MpakTH4eckue padoThl, pe- 5-10

HUIKO MW BBIIIOJHE- H.IKaJ'ILI) o

Hue 3aanHi) LICHUE KEeHCOB
Tewma 2 VY CTHBIN OIpoc, pelieHne KeicoB 5-10
Tema 3 VY CTHBIN OIIpOC, TECTUPOBAHUE 5-10
Tema 4 VYcTHBIN onpoc, pelieHne KeHCcoB, TECTHPOBA- 5-10

HUE

Tema 5 YcTHBIH ompoc, pelieHre KecoB 5-10
Tewma 6 YcTHBIH ompoc, pelieHne KeicoB 4-8
Tema 7 YCTHBIN 0Ipoc, penieHne KelcoB 5-8
Tema 8 YCTHBII oIpoc, penieHne KelcoB 5-8
Tema 9 YCTHBII oIpoc, penieHne KelcoB 5-8
Tema 10 YCTHBII oIpoc, penieHne KelcoB 5-8
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Tema 11 YCTHBIN ompoc, MpaKTHYeCKHe paboTHI, pe- 1-5
LIEHNE KEHCOB
Tema 12 VYcTHBIH ompoc, pelieHne KeicoB 1-5
Texywias yueonan paooma 300 u 0300
300 u 03®0|60 KoHcmiekTel TeM, BBIHO-|2 0ajia 3a YaCTUYHOE PACKPBITHE TEMBI 12-24
Texymas ydae6nas |(100% CHUMBIX Ha CaMOCTOSTENhb-|3 6assa 3a Ooliee MOTHOE PACKPHITHE TEMEI
pabora B cemecTpe|/0aOB  |HOe  HW3ydeHme- 6 Tem|4 0aJLIa 33 TIOJNHOE PACKPBHITHE TEMBI
(BLIHO JIHEHUE ca-|I[PuBE- (pyKOHPICHLIe).
MOCTOSITENbHBIX  |JA€HHOH  |KoHTposibHas paborta mo|3a ogHo 3aganme ot 4 10 8: 24-48
KOHCIIEKTOB, KOH-|IIKaJbI) |KypCy 4 6aj1a (BBIIOIHEHO YACTHYHO C OIIHOKAMHM)
TPOJILHOH pPaboThI 6 6a/J10B (BBIIOIHEHO C HEAOYCTAMH)
U TecTa) 8 6aJI10B (BBITIOJTHEHO TIOJHOCTHIO BEPHO)
HroroBslii Tect 15-19 6anna (51 - 65% npaBUIBHBIX OTBETOB) 15-30
20-25 6asstoB (66 - 84% mpaBUIIBHBIX OTBETOB)
26-30 6as1oB (85 - 100% npaBUIIbHBIX OTBETOB)
Hroro no Tekymeii padore B cemecTpe 51-100
IIpomesicymounas ammecmayus
ITpomexxyrounast |40 Bompoc 1. 5 6astoB (TOPOrOBOE 3HAYCHHUE) 9-18
arrectanus (3auger|(100% 10 6ansoB (MakCUMaJIbHOE 3HAYCHHC)
C OIICHKO#) /6annoB  (Bompoc 2. 5 6an0B (MOpPOroBoe 3HAUCHHUE) 11-22
TpuBe- 10 6anoB (MakCUMalIbHOE 3HAYCHUE)
JIEHHOU
TITKAJTBI )
HToro no npoMe:KyTo4yHOIi aTTecTanuu (3a4€eT ¢ OLEHKOI) 20-40

CymMmapHasi oneHka no aucuuminte: CyMma 0ajuioB TEKyIIeH U MPOMEXYTOUHOH aTTECTALNH

51 -1006.

WroroBast OLleHKa BBICTABIISIETCS B BEJJOMOCTh COTJIACHO CIIEYIOIIEMY ITpaBmiTy (Tabnuma 7):

Tabnuma 7. OueHka ypoBHsSI OCBOECHUS AUCLHUIUIMHBI U C(OPMUPOBAHHOCTH KOMIIETEHIIUM B IIpO-

MG)KYTOHHOﬁ aTTcCTaluu

Kputepun oneHnBaHus KoMneTeHIMH YpoBHM  ocCBOe- Hrorosas Ounenka nmo

HHUSl JHCIMIIH- OLIEHKA 100-6a;1s1bHOIH
Hbl M chopMu- HIKaJe
POBaHHOCTH
KOMIICTCHIIUH

OOyyaromuiicst He BJIaJIe€T TEOPETUYECKUMH OCHOBAMU ~TIEPBbII HEYIOBJIE- Menee 51

JUCLUIUINHBL M HAyYHOW TEPMUHOJIOTHEN, TEMOHCTPU- TBOPUTENBHO = Oasia

pPYET OTPHIBOYHBIE 3HAHMSI, HE CIIOCOOEH peliaTh Mpak-

TUYECKHE  NpOQecCHOHaTbHbIE 3a/adyM, [OIyCKaeT

MHO’KECTBEHHBIE CYIIIECTBEHHbIE OIIMOKU B OTBETaX, HE

yMEET MHTEPIPETUPOBATH PE3YJIbTAThl U AENIaTh BHIBO-

TTBL.

OOyyaromuiicss BJIaJileeT YAaCTUYHO TEOPETHUYECKUMU TMOPOTOBBIN YIIOBJIETBO- 51-65

OCHOBaMHU JIUCHUUIUIMHBI M HAyYHOW TEPMHHOJIOTHEH, PHUTEIBHO

(dparMeHTapHO CIOCOOEH peliaTh MPaKTHYECKUe Mpo-

deccroHanbHbIE 33a/1auM, JOIYCKAaeT HECKOJIBKO CyIlle-

CTBEHHBIX OIIMOOK pPEIIEHUS X, MOKET YaCTHYHO MHTEP-

PEeTUPOBAaTh TMOJyYEHHBIE pe3yJbTaThl, JOMYCKaeT

OLIMOKH B BBIBOJIAX.

OOyuartomuiics BIaJeeT TEOPETUYECKMMU OCHOBAaMH MOBBIIIEHHBIN XOpOo1LIO 66-85

JUCHUIIJIMHBI K H&y‘-IHOfI TepMI/IHOHOFHeﬁ, rpaMOTHO
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u3jaraeT MaTtepHual, ClocoOeH pelIaTh MpPaKTHYeCKue
npogeccHOHANIbHBIE 3aJjaul, HO JIOIYCKaeT OTAEIbHbIE
HECYILIECTBCHHbIE OIIMOKH B MHTEPIIPETALIUHN PE3YJIbTa-
TOB U BBIBOJIAX.

OOyyaromuiicst B IOJHOW Mepe BJIAJICET TEOPETUUECKU- IPOABUHYTHIN OTJIMYHO 86-100

MU OCHOBaMH JMCLUIUIMHBI U HAyYHOH TEPMHHOJIOTH-
€il, rpaMOTHO M3JIaraeT Marepuai, CnocoOeH HMILTIOCT-
pUpOBaTh OTBET MpUMepamu, (hakTamu, JaHHBIMHU Ha-
YUHBIX MCCJICIOBAHUM, IPUMEHATh TEOPETUUECKUE 3HA-
HUSL JUISI PEeLICHUS] MPAKTHYECKUX MPoQecCHOHAIbHbBIX
3aia4. [IpaBUJIbHO HMHTEPHPETUPYET MOJTYYEHHBIE pe-
3yJIbTaThI U JieNIaeT 000CHOBAHHBIE BHIBOJIBI.

5 MarepuajbHO-TeXHHYECKOE, IPOrPAMMHOE W yUeOHO-MeTOAUYeCKoe

obecneyeHue TUCHUIMIHHBI

5.1 YueOHas auteparypa
OcHoBHasi yueOHasi iuTeparypa

1. 3y6, A. T. YnpaBieHue nNpoeKkTamu : y4eOHUK U NpakTukyM Juist By3oB / A. T. 3y6. — Mocksa : 13-

natensctBo FOpaiit, 2020. — 422 c. — (Boicmee obOpaszoBanue). — ISBN 978-5-534-00725-1. —
Texcr : anextponnslii // DbC KOpaiit [caiit]. — URL: https://urait.ru/bcode/450229

2. YmpasieHue npoekramu : yaeOnuk / mox pea. H.M. ®ummumonosoii, H.B. Moprynosoii, H.B. Poawmo-

=

HOBOH. — MockBa : UHOPA-M, 2019. — 349 c. — (Bricmee o6pa3oBanue: bakamaspuar). — ISBN
978-5-16-013197-9. - Tekct : anexTponubiid. - URL: https://znanium.com/catalog/product/997138

Jlono/THUTeIbHAS JIUTepaTypa
Tonrtapesa, 11.B. Ynpasnenue npoexramu / .B. 'onrapesa, P.M. Huxeroponues, /I.A. HoBukos.
- M.: KJI JIu6poxom, 2014. - 384 C.- TekcT HenocpeACTBEHHBIH.

Anronos, I'. . Ynpasnenue npoekramu opranuzanuu: ydeouuk / I'.JI. Auronos, O.I1. VBaHoBa,
B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricmiee o6pa3oBanue: bakanaBpuar).
— DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. - Tekcr : 7ek-
TpoHHbIH. - URL: https://znanium.com/catalog/product/1124349

VYropapieHue NpoeKTaMmu : y4eOHUK M TpakTukyM Juisi By3oB/ A. U. bamamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox obmeit penakiueir E. M. Porosoii. — Mocksa : M3narens-
ctBo FOpaiit, 2020. — 383 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anextporHsi // DbC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791

Tuxomuposa, O. I'. YnpasneHue npoekraMu: NpakTUKyM : y4el. nocooue / O.I'. Tuxomupona. —
MockBa : UH®OPA-M, 2019. — 273 c. — (Bsiciniee obpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcrt : amekrponHsid. - URL:
https://znanium.com/catalog/product/1021494
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5.2
AUCHUTIIMHBI

MarepuajibHO-TEXHHYECKOEe U

NporpaMMHoOe

Y4deOHble 3aHATHS N0 AUCIUILTMHE TPOBOAATCS B yueOHbIX ayautopusx HOU Keml['Y:

HaumenoBanue y4eOHBIX
IpeIMETOB, KYpCOB, IUCIH-
IUIMH (MOJyJIeH), TPaKTHKH,
WHBIX BHUJOB Y4YeOHOU es-
TEIbHOCTH, MPEIyCMOTPEH-
HBIX y4eOHBIM IJIAHOM 00pa-
30BaTeIbHON MPOrPaMMBI

HaumenoBanue noMemieHu misd
IPOBE/ICHUS BCEX BHJOB Yyuel-
HOM JIeSATENIbHOCTH, MPEeILyCMOT-
pPEHHOU y4eOHBIM IJIAHOM, B TOM
yuclie IOMEIICHUs A CaMo-
CTOSATENIHOW paboThl, C yKa3a-
HUEM TIepe4yHs] OCHOBHOIO 000-
pyInoBaHUs, Y4eOHO-HATIISTHBIX
OCOOMI U MCIONIB3yEeMOro Mpo-
rPaMMHOTO O0ecTieueHust

Agnpec  (MECTOIOJIOKEHHUE)
MOMEIICHUH ISl TPOBEACHUS
BCEX BHJIOB Yy4YeOHOW jes-
TEJIILHOCTH, TPEIyCMOTPEH-
HOM y4eOHBIM IUTIaHOM (B
cilyyae peanu3anuu o0paso-
BaTEILHOW MPOTPaMMEI B Ce-
TEBOU (OpME IOMOTHHUTENb-
HO YKa3bIBacTCs HaWMMEHOBa-
HUE OpraHU3alUH, C KOTOPOH
3aKIIIOYEH JIOTOBOP)

VYipasneHue NpoeKTaMu
B IHpodeccuoHanbHON Jnes-
TEIbHOCTH

332 KoMIbloTepHBIH Kiacc.
Y4eOHas ayIuTOpHsl sl TIPOBE-
IOCHUSL:

- 3aHATUH JCKIIMOHHOTO TH-
na.

Crienani3upoBaHHas
(yaeOnast) mebenb: JOCKaMeno-
Bas, CTOJIBI KOMIIBIOTEPHEIE,
CTYJIBSI.

OOopynoBaHue: KOMIIBIOTE-
psol (10 mT.).

Hcnonp3zyemoe  mporpamm-
Hoe oOecreuenne: MSWindows
(MicrosoftimaginePremium 3
year 1o CyOJUIIEH3HOHHOMY [10-
ropopy Ne 1212/KMP  or
12.12.2018 r. go 12.12.2021 r.),
LibreOffice (cBobogHO pacmpo-
ctpangemoe I10O), FoxitReader
(cBOOOIHO  pacmpocTpaHsieMoe
I10), Firefox 14 (cBoGoaHO pac-
IpOCTpaHsIeMoe I10),
GoogleChrome (cBoOOaHO pac-
IpOCTpaHsIeMoe I10),
Yandex.Browser (oTeuecTBeH-
HOE CBOOOJHO pacmpocTpaHse-
moe [10).

WutepHeTr ¢ mocTtynoM B
OUOC.

654041, KemepoBckas
obmnacts - Kysbacc, r. HoBo-
Ky3HEUK, yi. [{nonkosckoro,
n.23

336 KommbroTepHsblil Kiacc.
VYyeOHast ayautopust Ajsi IpoBe-
JICHUS:

- 3aHATUM CEMHHAPCKOIO
(IpaKTUYECKOTO) TUIA;

- JUTSL TPYNTIOBBIX ¥ WHIWBH-
JyaJlbHbBIX KOHCYJIbTAIIUM;

- TEKyImEro KOHTPOJSI W

654041, KemepoBckas
obmacte - Kysbacc, r. HoBo-
Ky3HelK, yi. [{uomkoBckoro,
.23
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MIPOMEXKYTOUYHOU ATTECTALIUH.

Cnenuanu3upoBaHHas
(yueOHast) mebenb: TOoCKaMeo-
Basi, CTOJIBI KOMIIBIOTEPHEIE,
CTYJIbSI.

OOopynoBaHue: KOMITbIOTE-
poI (15 mT.).

Hcnonp3zyemoe  mporpamm-
Hoe obOecrieuenne: MSWindows
(MicrosoftimaginePremium 3
year 1o CyOJHUIICH3HOHHOMY J10-
ropopy Ne 1212/KMP  or
12.12.2018 r. mo 12.12.2021 1.),
LibreOffice (cBob6ogHO pacmpo-
crpansiemoe [10), FoxitReader
(cBOOOIHO  pacrmpocTpaHsieMoe
[10), Firefox 14 (cBoGonHo pac-

MIPOCTpPaHAEMOE [10),
GoogleChrome (cBoOoaHO pac-
MIPOCTpPaHsAEMOE [10),

Yandex.Browser (oTedecTBeH-
HOE CBOOOJHO pacmpoCTpaHse-
moe [10).

Wnrepner ¢ noctynom B QUOC.

5.3 CoBpemennble npodeccuoHaIbHbIE 0a3bl JAHHBIX U
HH(OPMALIMOHHBbIE CIPABOYHBIE CHCTEMbI

1 MVIJIbTUCTAT — MHOTO(YHKIIMOHAJIbHBIN CTaTUCTUYECKHUU opTai
http://www.multistat.ru/?menu_id=1

OdunmanbHblii caiit deepanbHON CTaTHCTHUECKOM ciy)0b1  hitp://www.gks.ru/

EnuHbIii apXvB SKOHOMUYECKUX U COLMOJIOTHUECKUX AaHHbIxX http://sophist.hse.ru/data_access.shtml
4  VwuusepcanbHas 0a3a maHHbIXx East View (mepumosmka) - http://www.ebiblioteka.ru/

N

w

6 Hublie cBenenuns u (MJIM) MAaTEPHAJIBI.
6.1.IlpumepHbIe TEeMbI M BAPUAHTHI MUCHbMEHHBIX YUeOHBIX padoT

CaMocrosTenbHas pa60Ta CTYACHTOB OCYHICCTBJISACTCA B CIICAYHOIIUX (bopMax:

° MOATOTOBKA K NPAKTHUYCCKUM 3aHATHAM,

o CaMOCTOSITEJIbHOE U3yUEHHUE TEM TUCLMILIMHBI (3JIEKTPOHHOE 00y4EHuE);

. MOJATrOTOBKA K TEKYIIMM KOHTPOJIBHBIM MEPONPUATHIM (KOHTPOJbHBIE pabOThI, TECTOBBIE
OIIPOCHI);

. BBITNIOJIHEHNE JOMAIIHUX NHAUBUAYAJIBHBIX 3alaHUN

Ilpumep npaxkmuueckozo 3a0anus

KEIC

AmepukaHnckas cynoctpoutenbHas komnanua Todd Pacifi ¢ Shipyards ncnonb3oBana aBroma-
TU3UPOBAHHYIO CUCTEMY YIIpaBJieHMs onepanuoHHON AestenbHocThio SQL/Visual Basic, kotopas oTBe-
yaja 3a cHaOXeHHe, CKIIaJICKOM ydeT U OTYETHOCTh Mo npoekraM. Cructema Obljia IOCTPOEHA B TEXHOJIO-
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TUsIX, KOTOpbIE 0OJIbIlIE HE MOAEPKUBAINCH, U HE MOKpbhIBaJa (YHKIMO HAJIBHBIX MOTPEOHOCTEN KOMITa-
Hu. Kommanust Obula BBIHYXKICHA HCIIOJNB30BAaTh OTACIBHYIO CHCTEMY Uil (PMHAHCOBOW OTYETHOCTH,
TpeOOBABIIYIO BEICHHsI JIBYX KHUT — omnepanronHol u oyxranrepckoi. [lepen Todd Pacifi ¢ Shipyards
BCTaJIa 3a/la4ya IOMCKA U BHEJPEHHUS MTOJIHOCTbIO HUHTETPUPOBAHHON CUCTEMBI YIIPABJICHUSI ONIEPALIMOHHON
JeSITeIbHOCTBIO, KOTOpasi Obl 0OecreurBaa: * paCIIUPEHHYIO MOJIEPKKY CO3/1aHUSI OTYETHOCTH IO MPO-
€KTaM, BKJII0Yasi OTCIEKUBAHUE MEIbYalINX AETajeil 10 MHOTOJIETHUM IPaBUTEIbCTBEHHBIM KOHTPAK-
TaM; * CO3/1aHUE€ OTYETOB 110 KOHTPOJIIO U3/IE€PKEK U BBIIOJHEHUIO KaJCHJAPHBIX IIJIAHOB; * MOMCK JeTa-
Jei MO KIIOYEBBIM CJIOBAM; * MOJEIMpPOBaHHE OM3HEC-TPOILIECCOB, MO3BOJISIONICE X aHAIW3UPOBATH U
OCYILECTBIISATh PEUHKUHUPUHT; * UHTEep(ENC ¢ CUCTEMO yrnpaBieHusl NpoeKTaMu TpeTbel pupMel. Pe-
menne. Kommnanuss Todd Pacifi ¢ Shipyards mpoBena xomruiekKCHOE TpeaBapUTEILHOE OOCIeIOBaHUE,
chopmynupoas 6osnee 1400 TpeOGoBaHMI K pazaMuHBIM (YHKIMOH albHBIM BO3MOXKHOCTSIM CHCTEMBI.
Komnanus chopmupoBaia KOMHCCHIO IO BBIOOPY MPOTrPaMMHOTO MPOAYKTa, KOTOpasi BEIpaboTajia OKOJIo
20 kpuTepureB BHIOOpa Ha OCHOBE 3THX TpeboBanmii. [locie

1 ITo marepuanam caiira: http://www.ifsrussia.ru/cases6.htm.

npeaBaputenbHoro oré6opa Todd Pacifi ¢ Shipyards mpurimacuna 4eTplpex MOCTABIIMKOB WH-
(OpMaLIMOHHBIX CHCTEM Uil UX JAEMOHCTpalUuu. YJeHbl KOMHUCCHUHM aHOHUMHO M HE3aBUCHUMO JIPYT OT
npyra BeiOpamu cucrtemy IFS Applications komnanuu IFS, nmockosnbky oHa umena cuiibHble (QYHKIIMOH
aJIbHbIE BO3MOKHOCTH JUIsl MOJJIEP’KKH IIPOEKTOB U ObLIa MPOCTOI B MCIOJIB30BaHUU. JIpyruM Ba)KHbIM
¢bakxTopoM crana pernyrauus I[FS kak koMnaHuy, BBITONHSIOMEH TPOEKTHI B CpoK. DPpdekTsl. OCHOBHBIM
3 PEeKTOM OT BHEAPEHHUS HOBOM CHCTEMBI CTAJIO MOBBIINICHNE THOKOCTH YIPABJICHUS MpOeKTaMu. B HO-
BOI cucTeMe MOXKHO paboTaTh M C MaJIbIMHU, U C KPYIHBIMU ITpoekTamMu. Ee Takke MOXKHO MCIOJIb30BaTh
JUISL YIIPABJICHUS IByMs Pa3HbIMU TUTIAMH OW3HEC-TIPOLIECCOB KOMITAHHH — PEMOHTA KOMMEPYECKHX CY-
JIOB ¥ BOCHHBIX Kopabue. C Touku 3peHus ynpasienus punancamu, komnanus Todd Pacifi ¢ Shipyards
npuodpesa MHOTOYUCICHHBIE BBIFOJBI 32 CUET MEpPEXoAa OT JONOJHUTEIBHON MPOrpaMMbl pPacuyeToB C
KpeIUTOpaMd K MOJIYJSAM, IOJHOCTbIO HHTEIPUPOBAHHBIM C OCTalIbHBIMM KoMIoHeHTamu IFS
Applications. CKBO3HBIE ayTUTOPCKHIE MPOBEPKH CTAIH JIETUE B OTCICKUBAHUH, (PMHAHCOBBIE TTOKa3aTe-
JM OKa3aJIUCh TECHO YBsI3aHbl MEXAY co00i. PUHAHCOBbIE MEHEKEPbl KOMIIAHUU TENEpb MOTYT CO3/1a-
BaTh U3 CUCTEMbI OTUETHI O TPyJ03aTpaTax MO MPOEKTaM, JIy4lle OTCIEKUBATh PAacUeThl C Ae0UTOpaMu U
CO3/1aBaTh OTYETHI 110 CTaHAAPTaM MPABUTEIbCTBEHHBIX KOHTPAKTOB. BO3MOXKHOCTH MoOMCKa MO KiIIOue-
BOMY CIJIOBY, 3aJI0)KEHHass B HOBOW CHCTEME, yCTpaHHWJa AyOJIMpOBaHHE HOMEPOB JI€Tallel, CYLIECTBO-
BaBlIee paHee. Panee cyOnoapsquuky, ¢ KOTOPbIMU paboTana KOMIaHUs, YacTO HE MOIJIM pa3o0paThCs B
KOPIIOPaTUBHOM KOAU(HUKaTOpe AeTajeil, U 3aBOJWIM CBOM HOBble Konbl. Buenpus cucremy IFS
Applications, komnanust Todd Pacific Shipyards cmoria cokpaTuTh 4UCIIO CIIOPHBIX HOMEPOB JieTalieil co
140 000 1o 32 000. Oxuum u3 HarboJee BaKHBIX pocTixkeHnit kommanuii Todd Pacific Shipyards mocie
BHeapeHus IFS Applications crano noiydyeHue kommnanueil cepTudukara AreHTCTBa Mo ayauTy 00OpOoH-
HbIX KOHTpakToB (DCAA) Ha UCHONB3YEMYIO CUCTEMY YIIPaBJICHUSI MaTEPUAIbHBIMU LIEHHOCTSAMU U OyX-
rantepckoro yyera (MMAS). mes naHHbIM cepTuUKaT, KOMIIAHUS CMOTIJIA MEPEUTH K AIIEKTPOHHOMN
CUCTEME BBICTABJICHHS CUETOB [0 OOOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEIbHO YCKOPHIIO PACUYETHI 110 BbI-
HOJHSEMbIM KOHTPAKTaM.

Buenpus IFS Applications, Todd oGecrieunn cnaxeHHyI0 paboTy CBOUX COTPYIHUKOB, pacmpe-
JeNeHHbIX 1o 6osee yem 50 3manusaM Ha 18 ra, koTopsle 3aHuMaeT cynoepds. Komnanus cmorna pas-
BEPHYTh HIMPOKYIO OECIIPOBOJIHYIO CeTh /sl paboThl ¢ kKapMaHHbIX KommbioTepoB (KIIK), koropas mo-
3BOJIMJIAa paOOTHUKAM BBITPYKaTh CBOM ILIaHbI paboT Ha JeHb u3 IFS Applications. MeHemxepsl KoMia-
HUU, B CBOIO ouepe/ib, Tenepb MoryT Habmonatek co coux KIIK, rae 3ausaT kaxxaslii paOOTHUK B JaHHBIN
MOMEHT BPEMEHH, UTO JIeJIaeT HAMHOT0 00Jiee MPOCTHIM ObICTPHIN cOOp BCEH MPOEKTHONH KOMAH/IbI.

Bonpocsr 1uist 06cyxienus:

1. Kakue 371eMeHTBI cl1e/J0BajIo Obl BKIIIOUYUTH B SKOHOMHUECKYIO MOJIENb JAHHOTO MPOEKTa?

2. Kak MOXHO COOJTIOCTH TMPHUHITUI AIbTEPHATHBHOCTH TPU CO3aHUN SYKOHOMHUYECKOW MOEIN

JAHHOTO MpOoeKTa?

Temamuka nucomenHbIX KOHMPOILHBIX padom 0na 030
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[TocTanoBka neneit mpoekra no cucreme SMART.

PEST u SWOT — ananu3 B IpOEKTHOM JeSITEIbHOCTH.

O1ieHKa KOHKYPEHTOB MPHU MPOCKTHOM JEATEIIBHOCTH.

Buabl npoekTos.

Pucku u yrpaBieHue puckaMu B MPOEKTHOM JESTEIbHOCTH.

Onenka 3¢ (eKTUBHOCTH TPOCKTA.

OuHaHCUPOBaHHE MTPOEKTA.

Opranuzanys IpOeKTHOH rpynmbl: poiu. OTBETCTBEHHOCTh, PYKOBOJICTBO.
KonTposns 3a peanuzanueii mpoeKTa U ero KOppeKTUPOBKa.

10 [Tnan-rpaduk BBIOTHEHUS POEKTa, tuarpamma ['anTa.

CoNoO~WNE

6.2. IlpumepHbIe BONPOCHI U 3aJaHMSA / 3a1a4H VISl NIPOMEKYTOYHOM
arrecTaluu

Tabmuna 9 - [IpumepHbIe TEOPETUYECKUE BOPOCH! M MPAKTUYCCKUE 3aIaHUS / 3a]1a4H K IK3aMeHY

Paznesnnl u TeMbl

[TpumepHbIe TEOPETUUECKHE BOIIPOCHI

YnpaBineHue MNpPOEKTaMU:
OCHOBHBIC ITOHATUA

11. IloHATHS «IPOEKT» U «yNpaBICHUE IPOCKTAMU.
12. Metogmonorust ynpasieHus: npoekramu CTaHAapTHl yIpasiie-
HUS IPOCKTaAMHU

BHemHsAss W BHYTpeHHsA
cpela mpoeKTa

13. IIpoekr kak cucrema.

14. CucremHBIH TOIXOM K YIIPABICHUIO MTPOEKTAMHU.
15.  Ilenu npoekTa

16. TpeOGoBaHHS K IPOEKTY

17. OxpykeHHe MPOEKTa

18. YyacTHHKH ITpoeKTa

19.  XusHeHHBIH MK TPOEKTa

20. Crpykrypa mpoekra

OKOHOMHYECKHE AaCIeKThI
MpoeKTa

21. Knaccudukauusi MpoeKTOB MO KPUTEPUSIM MEHEKEPa M SKOHO-
MHCTA.

22.  DKOHOMHYECKAs MOJIENb MTPOCKTa

I[TpaBoBbie popmbI OpraHu-
3auM Ou3Heca M paspa-
00TKa MPOEKTOB

23. JloroBopHOE peryinnpoBaHHe NPOEKTHOM AESTEILHOCTH.

24.  ]loroBopsl KOMMEPUYECKON KOHIIECCUU U (hpaHUAN3HHT.

25. JIoroBOpHI IPOCTOTO TOBAPHIIECTBA 1 O COBMECTHOM JESITEIb-
HOCTH.

26. CoBpeMeHHbIE OpraHU3ALMOHHO-TIPABOBBIC (POPMBI peaan3anun
BEHUYPHBIX MHBECTHUIIMOHHBIX MTPOEKTOB B Poccuu.

Oddext n 3¢ppexTUBHOCTH
peann3aiyu NpoexT

27. DOd¢dexTs 1 HHAUKATOPHI YCIEIIHOCTH pealln3alii IPOeKTa.

28. DdPeKTUBHOCTH peann3aiyy IpOeKTa 1 €€ BUJIbL.

29. OueHka 35KOHOMHYECKOH 3((EKTUBHOCTH NPOEKTa:
MOJIXO/IBI.

30. OcHOBHBIE METOIBI HHBECTUIIHOHHBIX PACUCTOB

o0mmue

VYnpaeneHue NPOEKTHBIMU
pHUCcKaM

31. TlonsTHE pUCKa U HEONPEAEICHHOCTH.

32.  Kiaccudukanus mpoeKTHBIX PUCKOB.

33.  Cucrema ynpaBiieHHsI IPOCKTHBIMU PUCKAMH.
34. OcHOBHBIE [TOJIXO/BI K OLIEHKE PUCKA.

35.  Merojbl ynpaBJieHHUs] pUCKAMHU

®dopmupoBanue (HhUHAHCO-
BBIX PECYPCOB IIPOEKTA

36. OreHKa CTOUMOCTHU IIPOCKTA.

37. IlnanupoBaHHe 3aTpar IO MPOEKTY (OHOHKETUPOBAHME).

38. duHaHCHpOBAHME 3a CUCT BBIMTYCKA aKI[H.

39. JlonrocpouHoe nonroBoe ¢uHaHCHpOBaHUE. [[pyrre UCTOYHHUKH
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(UHAHCHPOBAHHS ITPOCKTOB.
40. KoHTpOJIb BBRITIOJHEHUSI MJIaHA U YCIOBUH (DHHAHCHPOBAHUS.

VYnpaenenne kommyHuKa- | 41, Ponbh KOMMyHHKAIWiA B IPOCKTE.

[USIMH TIPOCKTA 42. TlnanupoBaHue yrpaBlieHHS KOMMYHHUKAITUSMH.

43. KoMMyHHKAIIMOHHBIC TEXHOJOTHH.

44,  YmupalieHUE 0XKHIAHUSIMH CTEHKXOJICPOB MTPOSKTA.
45,  KoH()IUKTH U X pa3pemeHus

KonTpoib peanuzanuu 46. KoOHTpOJb NpH peann3aiuy IPOeKT.
MpoeKTa. YNpaBlICHUE H3- 47.  MOHUTOpPHHT MPOCKTA.
MEHEHUSIMU 48. VYmnparieHue U3MEHCHHUSIMH.

49. Vmpasnenue KoHGUTYpaIyeH.

VYnpasnenue  kadectBoM | 50. [loHsATHe kayecTBa M €ro MPUMEHEHHE B MPOSKTAX.
MPOEKTa 51. IlnaHupoBaHHE KayecTBa MPOCKTA

52. OO0ecneucHre KauyecTBa MPOEKTA.

53.  KoHTposb KauecTBa MPOEKTa

Jlorucruka IIPOCKTa n 54, Tunel KOHTPAKTOB B HpOCKTHOfI JACATCIIBHOCTH.

yhpaBlieHHE KOHTPaKTaMHt 55. Opranuzanyst MoAPSIHBIX TOPTOB.
56. VYmpasieHue 3aKyIKamu IMPOEKTA.
3aBepIieHne MPOEKTa 57. ®aza 3aBeplIeHUs MPOEKTA.

58.  3akpbITHE KOHTPAKTOB MPOCKTA.
59. Ayawurt npoekra.

Cocrasurens: [1aBiaenko E.B., crapmuii npenoaasareis kadeapsl JKOHOMUKH U yIpasiieHus, Psi0-
uesa JI. B., nouenT kadeapsl SJKOHOMUKHA U VIIPABJICHUS
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