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BBenenue

Juctnumimaa «MeHeKMEeHT B mpodeccuoHanbHON cdepe » OCHOBHOMU
oOpa3oBaTenbHOM TporpaMmbl  OakaiiaBpuata SIBISICTCS  00SI3aTEIBHOM |
HampaBjieHa Ha 0a3oByr (00menpodecCHOHANBHYI0) IOATOTOBKY CTY/ICHTOB.
JucuumnuHa GopMHUpPYET TEOpEeTHUECKH (yHIaMEHT AJsi MOHUMAHUS CIOXKHBIX
YIPABJIECHYECKUX MPOLIECCOB W  SIBJIEHWHM B OpraHU3alld, pPacKpbIBAET
BO3MOXHOCTH IPUMEHEHUS 3KOHOMUYECKMX 3HAHWN, YMEHHUW U HABBIKOB B
npodeccruoHanbHolt cdepe, crnocodocTByeT (HOPMUPOBAHUIO HKOHOMHUYECKOTO
MBIIUIEHUS U SKOHOMUYECKOM KYJIbTYPbl COBPEMEHHOTO YEJIOBEKA.

[enpto ocBOeHUs AUCHUIUIMHBI «MeHemKMEHT B NpodhecCHOHAIbHOM
chepe»  saBugeTcs  (QPOpPMUpPOBAHUE  OOIIEKYJbTYpPHOW  KOMIETEHIUU  —
CIIOCOOHOCTBIO paldOTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCIPUHUMAs COLIMAIIbHBIE,
ATHUYECKUE, KOHPECCUOHAIBHBIE U KYJIbTYpPHBIE Pa3IMyusl. 3HAYUTEIbHBIA 00BEM
CaMOCTOSITENIbHOM pabOThl MO JAWUCUUIUIMHE OOYCIOBMJ MOJATOTOBKY JaHHBIX
METOJIMYECKUX YKa3aHUH, LIEJIbI0 KOTOPBIX ABJISIETCS — OPTaHU3alusl ay IUTOPHOU U
HeayJUTOPHONU CaMOCTOSITEIbHON pabOThI 10 TUCHUILIMHE.

Hcnonp30BaHne METOAMYECKHMX YKa3aHUW MPU3BAHO  COJEHCTBOBATH
PELICHUIO CIEeYIOUUX 3a0a4:

BO-TIEPBBIX, NPUOOPETEHHUE YMEHUH U HaBBIKOB NPHUMEHSITh METOMAbI
CTpAaTEeTUU COTPYIHUYECTBA JUIsl PEUIEHUS OTIEIbHBIX 3a]ay, IOCTaBIECHHBIX
nepes TPYNNoOW; ONpPENensaTh CBOK pPOJb B KOMaHJAE IIPpU  BBIIIOJHEHUH
NIOCTABJICHHBIX IIE€pe] TPYIIION 3ajay; JEMOHCTPUPOBATh yY€T B COLMAJIBHOU H
yueOHOU AESITeNTbHOCTH OCOOCHHOCTEM MOBEACHHUS BBIIEICHHBIX TPYMN JIOJCH;
JaBaTh XapaKTEPUCTUKY MOCJIEACTBUAM (pe3ysibTaTaM) JIMYHBIX JEHCTBU;
COCTABJISITh IJIaH MOCJIEI0BATEIbHBIX IIAroB (JOPOKHYIO KapTy) s JOCTHXKEHUS
3aJIaHHOTO PE3yJIbTATA;

BO-BTOpBIX, (OPMHpPOBAHHWE HABHIKOB palbOThl C HAYYHOM U Yy4eOHOU
JUTEPATypOH U ¢ APYTUMU UCTOUHUKAMU HH(OPMALIUU I PEIICHUs TPUKIIaIHbIX
SKOHOMHYECKHUX TIPOOJIEM.

B pesynbTate OCBOCHHS AMCUMIUIMHBI Yy  0OYyYaromierocs JOJKHBI OBITh
chOpMHPOBaHbI KOMIETEHIIUM OCHOBHOW MPOQECCHOHAIBHON 00pa3oBaTelbHOMN
IpOrpaMMbl aKaJIeMHUUECKOro OakanaBpuara:

- OK-6 «crnocoOHOCThIO paboTaTh B KOJUIEKTUBE, TOJEPAHTHO BOCIPUHUMAS
COLIMAJIbHBIE, STHUYECKHUE, KOHPECCUOHAIbHBIE U KYJIbTYPHBIE Pa3INUUs;

Meroanueckre yKazaHHsl ¢ y4€TOM ITOCTaBJIEHHBIX LIEJEH W 3a7a4 COCTOSIT
U3 [UIAHOB TMpAKTUYECKHX 3aHsATUi. Bcero muanupyercs nposeneHue 9

npakTudeckux 3aHsaTui (st OPO), uto cocrapisieT 18 yacos.
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[lmanpl MpaKTUYECKHUX 3AHATHM, MPEIHA3HAYEHHBIC IS CaMOCTOSTEIbHOU
MOJATOTOBKM CTYJCHTOB K 3aHATHSAM, Pa30UTHI 10 TEMaM W HUMEIOT CJIEIYIOLIYIO
CTPYKTYDY:

1. Bompochkl st CaMOCTOSITEIbHOM TMOATOTOBKU M OOCYXICHUS Ha
MPAKTUYECKOM 3aHsATHH. [IpemMeromM OOCYXIEeHHWS Ha MPAKTHUYECKOM 3aHSITUU
SBJISFOTCS. TOJBKO T€ BOMPOCHI, KOTOPHIC BBI3BAIM TPYIHOCTH CTYICHTOB TpHU
MOTOTOBKE K 3aHATHUIO WU UX CJIOKHOCTb.

2. OCHOBHBIE TEPMHUHBI W TIOHATHA IO TeMe. TEepMHHBI W TOHATHS
HE0OXO0AUMO ONPENIETUTh U 0POPMUTH B (hopMe CIIOBapSI.

3. 3ajauu, ynpaxHeHus, KEUChI IO TEME.

[IpenonaBatenp nepesl Kaxa0oM MPAKTUHYECKOM 3aHSITUU YTOUHSET, KaKhe U3
MIPEIOKCHHBIX 3aIaHUK JOJDKHBI OBITH BBITIOJIHEHBI CTYJACHTAMHU MUCHMEHHO WJTH
yctHO. CremoBaTenbHO, 00BEM TMOATOTOBKM K OTACIBHBIM 3aHATHSIM MOXKET
KOPPEKTUPOBATHCS MPEToAaBaTeIeM, O YeM OH 3apaHee COOOIaeT CTyACHTaM.

Kpome Toro, mMeromuueckwe yKa3zaHHUsS COJEp)KAT JaHHBIE YyKa3aHUsS II0
OTIIEJIBHBIM (hOpPMaM CAMOCTOSITEIBLHON pabOThI: MOATOTOBKU CIOBAps MOHSATUN U
TEPMUHOB, pEIICHUE KEHCOB M CUTYaIlMOHHBIX 3a/iad, BOMPOCHI U TECThI MJIA
CaMOCTOATENbHON pPAa0OThI, 3aJaHus JJIA BBIMOJHEHUS KOHTPOJILHOM pPabOTHhI
(pedepaToB), CHNUCKU PEKOMEHAOBAHHOW JIUTEPATyphl U HCTOYHUKOB IO
JTUCITUTIIMHE, BOIPOCH IS TMPOMEKYTOYHOW arrectanuu — 3adera. JlaHHBIC
METOJMYCCKUE YKa3aHWUs SBIAIOTCS HMHCTPYMEHTOM OPTaHHM3AIMOHHOW U
WHOOPMAITMOHHOW  TOJJICPKKH  CTYACHTOB,  OCBAWBAIONMIUX  JAWCIUIUIAHY
«MeHemKMeHT B MpoQeCCuOHAIBHON cdepey, yTo 00yCIaBINBAET aAKTYalbHOCTh
JTAHHOTO U3IaHUA.



1 XapakTepucTuka cogep:kaHnus U GOpMbI CAMOCTOATEIbHON PadoThI

OO6muit 006eM camocToATeNIbHOU padoThl cTyneHToB (CPC) mo nucuuminHe
— 108 4acoB W BKJIIOYAET ayJAUTOPHYIO W BHEAYJIUTOPHYIO CaMOCTOSITEIBHYIO
paboTy CTYZCHTOB B TEUCHHE CEMECTpA.

AyauTopHasi caMoCTOsiTeIbHAsi padora ocymecTBiIseTcss B (hopme
CaMOCTOSATEILHOTO PEIICHUS 3a/1ad, KeHCOB M KOHTPOJIBHBIX PabOT HA 3aHATHUIX
(KOHTpPOJH 3HAHUS CTYJEHTAaMHU OCHOBHBIX TEPMHUHOB W TIOHATHHA Kypca, YMEHUS
peliaTth 3a71a4m).

BHeayautopHasi  camocTosiTeJibHasi  padora  OCYIISCTBIACTCS B
cieayromux (GopMax: IMOJATOTOBKA K TMPAKTUYECKUM 3aHSTHSM, BBITIOJIHECHUE
3amanuii CPC 1o OCHOBHBIM pazjeliaM JMCIUIUIMHBI (KEWUChl, CUTYallMOHHbBIC
3a/1ayd, BOIMPOCHI I OOCYXKICHHS), IMOATOTOBKA K TEKYIIMM KOHTPOJIbHBIM
MEPOTPHUATHSM (TECTOBBIC OMPOCHI) M MPOMEKYTOTHOU aTTEeCTAIlH (3a4eTa).

1.1 IoaroToBKa K NPAKTHYECKHM 3aHATHAM

[IpakTrueckre 3aHATUS  OPUEHTUPOBaHBI HA INPUMEHEHHE  OCHOB
MEHEIKMEHTa [UJIsl pElIeHWs 3aJad, KEHCOB, BBINOJHEHHUs ynpaxHeHud. [lpum
MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM HEOOXOJUMO HW3YUYUTh JIEKIMOHHBIN
Matepuas, Y4YeOHMKH ¢ y4eOHbIe TMOCOOMS, BKJIOYAas DJCKTPOHHBIE U
nepuoauyeckue u3gaHus. CrygeHTaM peKOMEeHAYyeTcs MOATOTOBUTh MPOOJIEMHbBIE
BOIIPOCHI [0 TE€ME NPAKTUYECKOTO 3aHATUSA, CBSI3aHHBIE C  PEAIBHOM
HKOHOMUYECKOM JKM3HbIO Tpeanpustuil (¢pupm), oOliecTBa UM TOCYIapCTBa,
NMCBMEHHO BBINOJHUTh 3aJaHds, PEIINTh 3a7add, IOATOTOBUTH CIIOBAPh
TEPMUHOB 1O TeMe. Hurke mpuBeneHbl IUIaHbl MPAKTHYECKUX 3aHATHH 110
JTUCUUIUIMHE, KOTOpbIE MPU3BaHbl OPraHU30BaTh padOTy CTYACHTOB KakK 10
MOATOTOBKE K HUM U IIPOBEACHUE CAMUX 3aHATHM.

1.2 Tlinanbl NPpaKTUYECKHUX 3aHATHI

1.2.1 Tema: Meneorycmenm: nouamus, ueau, 3adadu, cooeprcavue,
cybvekmbol, 00veKmbl, Memoovl

Ocnognbie 60npPocsvl 0711 NOO20MOEKU U 00CYHCOCHUA NO meMme:

1. B d4eM 3akjO4aroTCs OTJHYHTEIbHBIE OCOOECHHOCTH TIMOHATHM:
«YTIPaBJICHUEY, «KMEHEIHKMEHTY, «PYKOBOACTBO»?

2. KakoBa poJib MEHE)KMEHTA B JAESATEIBHOCTH OpPraHu3aIiu?

3. Kakue cyiiecTByOT MOJAX0/IbI K OMPEACICHUI0 «MEHEIKMEHT?
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4. lenb, mpeaMeT, CpecTBa, MPOAYKT, XapaKTEPUCTHKA YIIPABICHYECKOTO
TpyZa.

5. B deM 0co0E€HHOCTh BEPTHUKAIBLHOTO M TOPH3OHTAILHOTO pa3ieiieHUs
yIpaBIeHYECKOTO TpyAa?

6. HazoBute ocHoBHbIe ponu pykoBoauTens (10 poneit mo omnpeneneHuro
Mumnnoepra).

7. HazoBuTe OCHOBHBIE ()OPMBI BIIACTH.

Tepmunot u nonamusn
MenemxmenT. Ymnpasinenue. PykoBoactBo. IlnanupoBanue. Opranuzanusi.
MotuBamusi. KoHtponb. YmnpasneHueckuil Tpya. BeprukanbHOoe pazaeneHue
YIPaBIECHYECKOTO TPyZAa. | OpU30OHTAIBHOE pa3/IeNICHUE YIIPABICHYECKOTO TPY/a.
Bnacte. @opwmel  Brnactu.  busnecmen.  [Ipegnpunumarens.  Menemxep.
PykoBonurens.

3aoauu, ynpaxcHeHnust, Keucol
3ananme 1.

1. Ilpoananusupyiime paznuuHvle onpeoenieHuss NOHAMUS «MEHEOHCMEHN,
000CHYlime Ux 3aUMOCB53b.

MeHeKMEHT - COBOKYIMHOCTb NPHUHIIMIIOB, METOJOB, CPeACTB U (opm
VOPABJICHHUS  OpraHu3alMed C 1Uedbl0  MOBbIIIEHUS 3((PEKTUBHOCTH U
NPUOBUILHOCTH NPEANPUSITHS. (CTOBAPh HHOCTPAHHBIX SI3BIKOB).

MeHeKMEHT — BJIaCTh M MCKYCCTBO YIpaBJeHHs; crioco0 oOpallieHus ¢
JIOJIbMU;  QJIMUHUCTPATUBHBIE HABBIKW M yMEHHUS; OpraH yNpaBJeHUS,
aaMuHUCTpaTtuBHas eauHuIa (OKchOpICKUI CIOBaph aHTIIUACKOTO SI3bIKA).

MeHnemxMeHT-001acTh  3HAaHUW U TPO(ECCUOHATBLHON  JIeATeTbHOCTH,
HalpaBJ€HHbIX Ha (OPMUPOBAHME U OOECMEYEHUE JIOCTHIKEHUS ILieliel
OpraHu3alyiy MyTeM PalMOHATIBLHOTO UCTIOJIB30BAHUS UMEIOIUXCS PECYPCOB.

MeHEeIKMEHT — HMHTETPAlMOHHBIM MPOLECC, C TIMOMOLIBKD KOTOPOTO
npo(heCCHOHATFHO TOJTOTOBJICHHBIE CHEHATUCTHl (OPMUPYIOT OpPTraHU3aALUUA U
YIOPaBISIOT HMMHU IyTeM IIOCTAaHOBKM LieJeil M pa3paboTku crmoco0oB  MX
JOCTHKEHHS.

MeHeKMEHT — 3TO BUJ NPOPECCHOHATBHON AESITENbHOCTH, 3TO HayKa U
HCKYCCTBO JI0OMBATHCS MOCTABJICHHBIX LI€JIEH MPU MOMOUIM UHTEJUIEKTYaJIbHOTO U
(bu3MYecKoro Tpyaa Apyrux Joeu.

2. Coenachul iu 8bl C YMEEPHCOCHUAMU:

- MEHEIDKMEHT — 3TO QYHKIUS (BUJI ACATEIBHOCTH );

- MEHEJDKMEHT — 3TO MPOLECC;

- MEHEPKMEHT — 3TO OPI'aH WIM annapar yIpaBJIeHUS;
7



-MEHEDKMEHT —  3TO  KaTteropusi  JjoAeil  (mpodeccroHanbHbIC
PYKOBOJIUTEIIN );

- MEHEJIPKMEHT — ATO HayKa,

- MEHEJIPDKMEHT — 3TO UCKYCCTBO.

3. Chopmynupyiime coe noHsmue «<MeHeONCMEeHM .

MeHeKMEHT — 3TO. ..

3ananme 2

OcHoBHblEe (YHKIUM MEHEIKMEHTa O0pa3yloT IMpoLecC MEHEIKMEHTA.
[Ipoecc MEHEMKMEHTa — 3TO IIOCIIEIOBAaTEIBHOCTH BBINOJHEHUS OCHOBHBIX
(GYyHKIMI MEHEPKMEHTA, HallpaBJICHHbIX Ha JOCTHWXKEHHE Lenel opranuzanuu. Ha
pa3NUYHBIX 3Tamnax Mpouecca MEHEIKMEHTa MPOHUCXOAMUT MpeoOpa3oBaHue
pECypCOB OpraHU3aLUH.

1. Tlepeuncaute OCHOBHbIE (DYHKIIMM MEHEKMEHTA, OOOCHYWUTE, MOYEMY HX
OTHOCAT K OCHOBHBIM (yHkumsM. Kakue gonojgHUTENbHBIE — (DYHKIHMH
MEHEKMEHTA Bbl MOYKETE Ha3BaTh?

2. B uem mposBusercs TecHas B3aMMOCBS3b OCHOBHBIX (DYHKLIMH
MEHEDKMEHTA U MPOLECCa MEHEKMEHTA?

3. IIpencraBpTe CXeMaTUYECKHM OCHOBHBIE 3Talbl MPOLECCA MEHEIKMEHTA,
JaTe XapaKTEPUCTUKY KayKJIOrO dTara.

3aganmue 3.

1. MoXHO JIM OTOXXIECTBJISITH AHTJIMIUCKOE IIOHATHE «MCEHEIDKMEHT» H
PYCCKOE «YTMPaBICHHUE» U, COOTBETCTBEHHO, KMEHEIKEP» U «PYKOBOJAUTEITb) ?

2. B uyem oTanuuTeabHbIE OCOOEHHOCTH IOHATHUM: «MEHEIKMEHTY,
«yTIpaBJICHUE», KPYKOBOIACTBO»?

3axanue 4.

['maBHOM 3amadeit MeHeKepa SBISCTCS MaKCUMM3alUs MPUOBLIN, OJHAKO
Bce OoJlpllice 3HAYCHHE MpUOOpeTaroT W ero (MEHemKepa) comuanabHas
OTBETCTBEHHOCTb IPeJ] OOIIECTBOM, €r0 KOHKPETHBIC ACHCTBHS, 00€CTICUMBAIOIITIE
pelieHre mpooJIeM, CTOSIINX IIepe]] CTPaHOM.

Te, KTO cuMTaeT, YTO CONUATBHBIC MPOOIEMBI JOJKHO PEIIaTh TOCYAApCTBO,
a OM3HEC — TOJBKO «JIeJIaTh JICHBI'M», apTYMEHTUPYIOT CBOIO MO3UIIMIO TEM, YTO
JEUCTBUS B COLMAJILHOW 00JIACTH BEAyT K CHIDKCHHIO TPUOBUICH KOMIIaHWH,
VXYAUICHUK €€ KOHKYPEHTHBIX IMIO3UIMKA, POCTY H3ICPKEK, KOTOPhIE B
MOCJICYIOIIEM BEIyT K MOBBIMICHUIO TI€H, YTO HAHOCHUT YIIEpO MOTPEeOUTENSIM U
BBI3BIBAET IPYTUE OTPULIATEIILHBIE ITOCIEACTBUS.



CTOpPOHHHUKH COIMATBHOW OTBETCTBEHHOCTH OHW3HECA CYHTAIOT, YTO
OM3HECMEHBI JIOJKHBI MMETh MOpajbHBIE 00s3aTENbCTBA IMEpea OOIIECTBOM, a
TaK)Ke YTO COIMATbHBIC JEUCTBUS MOTYT CTaTh HEIUIOXOH pPEKIaMOi, MOBBICUTH
UMUK, TAKUM 00pa30M MPUHECTH OOJIBIIYIO TIOJB3Y MPEIPUHAMATESIM.

Cdopmynupyiime apzcymenmuposanuvie omeemovt Ha cledylouiue
80npoCHI:

1. uvto nozuyuto 8wl pazoenseme u noiemy?

2. OoJdiceH U, NO eauiemy MHEHUlo, NpeOnpuHUMamenb 6 COBPEMEHHOU
Poccuu evinonname coyuanvhvie 006s3amenbcmea neped CMpAHOU U 6 KAKUX
dopmax?

3. 6ydem nu npeonpuHuUMamento 8 KOHeYHOM Umoze 3mo 8bl0OHO, 8 MOM
yucne 8 PUHAHCOBOM OMHOWEHUU?

4. 6 Kkakux opmax pocculickuii OusHec MOdCem  OCYWeCmEIsimb
COYUANBHYIO NOOOEPIHCKY:

- 6 Macumaobax gupmol;

- 8 Macumabax pecuora, CmpaHol.

3aganme S.

[IpumuTe pelieHre no Kaxaou CUTyaluu 1 000CHYHTE €ro.

Bbl — rnaBHbI MeHeIkep KpymHOW (UPMBI MO MPOU3BOJACTBY BCEMHUPHO
M3BECTHBIX curaper. Y (UpMbl UMEIOTCS MHOTOYHCIECHHbIE (PaOpuKu MO BCEMY
mupy. OHa pocturna Oosbmioro odvema npogax. [losBuiack BO3MOKHOCTh
OTKpBITH elie oaHy (paOpuky B OJHOW W3 CTpaH, U OT BAac 3aBUCUT pPELICHUE —
NOANKCATh HOBBIA KOHTPAKT WJIH HET.

C o1HOM CTOPOHHI,

- BO-TIEPBBIX, CTPOMUTENHLCTBO JaHHON (Gabpuku 00eceuuT HOBBIMU
paboyuMU MECTaMU 3TOT PETHMOH, TEM CAMBIM PELIUTCS aKTyalbHas AJis TaHHOTO
peruonHa mpo0biiema 0e3paboTHUIIbL;

- BO-BTOPBIX, 3TO PUHECET OOJIBIION 10X0]] KOMITAHUU.

C npyroii CTOpOHBI, BBl IOHUMAETE YETKYIO B3aUMOCBSI3b MEKIY KypEHUEM
¥ OHKOJIOTHYECKUMHM 3a00JIEBAaHUSMHU, YCTAHOBJICHHYIO YUYEHBIMU.

Kakoeo 6yoem eawe pewenue? I[loOnuwiume 6bi HOBbIli KOHMPAKM UIU
Hem?

3axanue 6.

[IpumuTe pelieHre no Kaxaou CUTyaluu 1 000CHYHTE €ro.

Brl MeHemKEep 0 MapKETUHTY (PUPMBI, BBITYCKAIOMIEH OBITOBYIO TEXHHKY.
C 1enblo0 yCOBEPUIEHCTBOBAHUS OJTHOTO U3 BBIITYCKAEMBIX TOBapOB — MbLIECOCA —

ObLIH IMPOBCACHBI JOPOroCTOAINMNC MCCIACAOBAHHA, WM HUX PC3YJIbTAThI ObLIN
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BHEIPEHBI B MNPOM3BOACTBO. HOBBIM THI mbUIECOCa, OAHAKO HE  CTall
JEUCTBUTENLHO YCOBEPUICHCTBOBAHHON HOBUHKOM, MOCKOJBKY MO-TIPEXKHEMY HE
MOHU3UPYET BO3IYyX, & MCCIEAOBAaHUS MPOBOJUIUCH MUMEHHO IJIsi JTOCTHXKCHHS
9TOM 1enu. Bbl 3Haere, 4YTO TOSBICHUE HAAMKUCH «YCOBEPIICHCTBOBAHHAS
HOBHHKA» Ha ynmakoBke U B pekigame CMMU 3HauuTEeNbHO MOBBICHT COBIT TaKOTO
TOBapa U IOMOKET BO3MECTHUTH 3aTPaThl HA IPOBEJCHUE UCCIICTOBAHUSI.

Kakoe pewenue evi npumeme? Coenaeme maxkyio HaoOnucb uiu Hem?

Ilouemy?
3aganue 7.
[IpumurTe penieHue no Kaxxaou CUTyalluu U 000CHYHTE €ro.
Bel — meHemxep mo mnepcoHany. B Bamy ¢upMy mnpunuia mosonas

CHOCOOHasi JKEHILIMHA, JKEeJarolas CcTaTb TOPrOBbIM AareHTOM. YPOBEHb €€
KBaJTU(UKAUKU BBIIIC, YEM Yy MPETEHJICHTOB-MYKUMH Ha 3Ty JOJKHOCTh. Ho
npueM ee Ha paboTy HEM30€kKHO BBI30BET OTPULATEIBHYIO PEAKLUIO CO CTOPOHBI
psAlla BallMX TOPTOBBIX AreéHTOB, CPEIHM KOTOPBIX YKEHILIWH HET, a TAKKE MOXKET
pasnocazoBaTh HEKOTOPBIX BAlIUX KIHUEHTOB (PUPMBI.

Bozvmeme nu vl omy srcenwyuny na pabomy? Iouemy?

3ananmue 8.

[IpumuTe pelieHre no Kaxaou CUTyaluu 1 000CHYHTE ero.

Bel - MeHemKep MO0 MapKETUHTY W XOTHTE CJeNIaTh BBIOOPOYHBIA OIPOC
noTpeduTeneil 00 MX peakIusx Ha TOBAP KOHKypeHTa. [[1s 3TOro BBl JTOJKHBI
MIPOBECTH OMPOC SKOOBI OT JIMIA HECylIeCTBYoIero «MHCcTUTyTa MapKeTHHTa U
KOHBIOHKTYPBI PHIHKA)

Coenaeme nu 6v1 maxoii onpoc? I[louemy?

1.2.2 Tema: Hcmopuueckue acnekmol pazeumus meopuu u nPaKmuku
MeHeoHCMeHma

OcHognbie gonpocwvt no meme 0151 HOO20MOBKU U 0OCYHCOCHUS

1. Kakne oCHOBHBIE 3Tallbl, WIIA YIPABICHUYECKUE PEBOJIIOLIMHA BaM U3BECTHBI
B UCTOPHUH PA3BUTHUS MEHEIKMEHTA?

2. Kakue cymecTBylOT MNOAXOAbl B PA3BUTUM TEOPUU U TPAKTUKU
yIpaBJCHUS?

3. B uem 3akmtouarcst 0COOEHHOCTH OCHOBHBIX IIKOJI YIPABJICHUs?

4. Kakue BaM U3BECTHBI 3apyOeKHbIE MOJIEH YIPABICHUS?

5. B 4ueMm 3akiro4aroTcsi 0COOEHHOCTH SIMOHCKOW M aMEPUKAHCKOW CHUCTEM

YIPABJICHUS?
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Tepmunvt u nonamus

Uctopusi paszButuss MeHemxMeHTa. IlIkona ympaBlIeHYECKOW MBICTH.
[Ipouecc momxon. CucremHbli mnoaxona. CuTyaunoHHbi moaxoxa. Ikona
HayyHoro ympasieHusa. Illkona anmuHucTpaTuBHOro ymnpasieHus. Illkomna
yenoBeueckux oTHomeHui. IlIkona KoanmdecTBEHHBIX MeTOnOB. CHcTeMHas
KOHIICHIINS MEHEPKMEHTA.

3aoauu, ynpajxcnenus, Keiucol

3aganmue 1.

[lepeuriciiiTe OCHOBHBIC ATAlbl PA3BUTHUSI TEOPUU U MPAKTUKU YIPABICHHUS.
JaliTe KpaTKyl0 XapaKTepUCTHKY U YKaXKUTE€ OCHOBHBIC JOCTHKECHHUS B Pa3BUTUU
HayKH YIIPaBJICHUS B paMKaxX Ka)KJ0To ATara.

3ananmue 2.

Latime omeemul Ha cnedyrowue 60npocwl:

1. Kakpe mnosoKEHUs WIKOJIBI HAyYHOTO MEHEIKMEHTa N0 CHX IIOp
UCITOJIB3YIOTCS TP YIIPABJIECHUU OpraHU3aluen?

2. B 4em cyThb IIKOJIbI YEJIOBEYECKUX OTHOLICHUH U IIKOJIbI IIOBEACHUYECKUX
HayK?

3. KTo u3 y4eHbIX NpPAKTUKOB SBISIETCSI OCHOBATEJEM IIKOJIbI HAYYHOTO
ynpasinenust (1885-1920rr.) u knaccuyeckodl (aAMUHUCTPATUBHOM) IIKOJIbI
ynpasienus (1920- 195rr.), uX OCHOBHBIE TOCTUXKEHUS?

3aganme 3.

Opnoii u3 Hambomnee nomynapHbiX B 80-¢ roapl XX CTONETHS] CHCTEMHBIX
KOHIICTIIIUHA MEHEKMEHTa Obla Teopus «7-S», pa3paboTaHHas NBYMs MapaMu
uccienoBarenei, padOTaBIIMX C KOHCYJIbTaMOHHON ¢upmoit «MakKun3m».
HccnenoBanus JaHHBIX CIICIIMAIIMCTOB B 00JIACTH YIIPABJICHUS TIPUBEIIU K BHIBOY,
yto 3¢ dexTuBHas opraHuzaius GopMUPYeTCs Ha 0a3e CeMU B3aMMOCBSI3aHHBIX
COCTaBJISIFOIINX, M3MEHEHHE KaXKIO0M M3 KOTOPBIX TPeOyeT COOTBETCTBYIOIIETO
M3MEHEHHSI OCTaJbHBIX IIEeCTH. Tak Kak MO-aHTJIMICKM Ha3BaHUE BCEX ITHUX
COCTABJISIFOIINX HAYMHACTCS Ha «S», ATa KOHIEHIIUS MOJIy4ria Ha3BaHUe «7-Sy.

1. Hazoeume umena uccredosameneti, pazpadbomasuiux CUCMeMHYIO
KOHYENYU MEeHeONCMEHMA — Meopuro « 7-Sy.

2. llepeuucnume knrouegvle cocmasaaowue meopuu « 7-Sy.
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1.2.3 Tema: Opzanuzayus Kaxk 00veKm ynpasieHus

OcHognvie 6onpocvl no meme 014 NOO20MOGKU U 00CYIHCOCHUSA

1. Opranuzanus B CUCTEME YIPABIICHUSI.

2. OcHOBHBIE TPEOOBAHMS U COCTABIIAIOIINE OPTAHU3AIIHH.

3. Ha3oBuTte 00111e XapakTepUCTUKU CIOKHBIX OPraHU3alUi.

4. B uem 3aKiro4aOTcs OCOOCHHOCTH (OpMajbHBIX U He(OopMalbHBIX
OpraHu3alun?

5. Kakas knaccu¢ukanust opraHu3aiuii BaM U3BecTHa?

Tepmunvl u nonamus

Oprannzanus. PopmanbHble W HedopMmanbHble opranuzauuu. CroxHbIE
opraHu3anud. broopokpaThyeckue W HEOIOPOKPATHYECKHE  OpraHu3aliu.
XOTOpHCKMM »KcnepeMeHT. [ 'pynmoBas auHammka. Pecypcbl. ['opu3oHTanbsHOE
paszzneneHue Tpyaa. BeprukanbHoe pasaenenue Tpyna. CTpykTypa ynpaBieHUS.
®opmanpHas rpynmna. HedopmanbHas rpynma.  Hedopmanbhbiii  nmuep.
®opmanbeHblii uaep. bropokparus. XKusHeHHBIM UK opraHusanuu. Cucrtema.
Cucrema ympasineHus. BHyTpeHHsAs cpena opraHum3anuu. BHemHsas cpena
OpraHU3aluN.

3aoauu, ynpaxcHenus, Keucol

3ananue 1.

1. maiite cBoe ompezesieHUE TMOHSATUSM «OpraHU3alUsl Kak MpoLeccy U
«OpraHu3aIys Kak COIMAIbHBINA UHCTUTYT», IPUBEAUTE IPUMEPHI.

2. TepeyuciInuTe OCHOBHbIE TpeOOBaHMUS K OpraHu3anuu (ColrabHas
OOIIIHOCTH) U OCHOBHBIE €€ COCTaBJISIOIITHE.

3. 0e3 KakMX TpeX OCHOBOMNOJIAralolIMX IMPOLIECCOB OpraHu3amus (Kak
XO03SUCTBYIOLIUN CYOBEKT) HE MOXKET CyliecTBOBaTh? OOOCHYHTE CBOE MHEHHE.

3aganme 2.

CrnoxxHple opraHu3aluu (XO3SUCTBYIONIHME CYOBEKTHI), MMEIOIIUE CTaTyC
IOPUAMYECKOTO JiuIa, OOJaJaoT psAoM OOIMX MPU3HAKOB. M3 cnucka,
NPUBEOEHHO20 HUdICe, BblOeIUMe XAPAKMEPUCMUKU, He OMHOCAWUEcs K oOuum
NPUSHAKAM CTIOHCHBIX OP2AHUZAYUIL

1) pecypcsi;

2) 3aBUCUMOCTD OT BHEIIIHEW CPEbL;

3) addekTuBHOE YIIpaBICHUE;

4) ropu30HTANILHOE pa3/ielieHUe TPyaa;

5) BepTHUKaJIbHOE pa3JielieHue Tpyaa;
12



6) CTpaTern4eckoe IaHUPOBAHUE;
7) CTpYKTypa OpTraHU3aIINH;
8) He0OXOIMMOCTD YITPaBIICHHUSI.

3axanue 3.

Onucanue cumyayuu:

«BosbpBO» — MIBEACKUN KOHUEPH. [[pOM3BOAUT KOMMEPUECKHE U TPY30BBIE
aBTOMOOMIIH, aBTOOYCHI, ABUTAaTEIN U pa3IMdHOe oOopynoBaHue. Panee koHiepH
Volvo mnpousBoamyl Takke JErKoBble aBTOMOOWIM, HO B 1999 mnpomam cBoé
OTJIEJICHUE JIETKOBBIX aBTOMoOWeH KoHIEepHy Ford, xotopeiii B 2010 romy
nepernpojan ero konuepny Geely.

Kpome TOro nanHas koMIiaHusi U3BECTHA CBOMMU HAaYMHAHUSIMU B 00JIaCTU
BHEJIPEHUS HOBBIX (JOPM OpraHU3alNU TPYy/a.

B 50-e - 60-e rr. xommanus «BonpBO» TpHMEHsZIa  TOJBKO
WHJVMBUAYaJIbHbBIC, Y3KOCIEIUAIbHBIE OpMBI TpyAa, Koraa paboune OTBeUaid 3a
OJIHY WJIM HECKOJbKO (YHKIUHU. J[muTenpbHOEe BpeMs TaKOW CHOCOO MO3BOJISI HE
TOJIBKO YBEJIMYHMBATH BBITYCK NPOIYKIIMH, HO U OCYLIECTBIISITh LIECHTPAJIN30BAHHOE
miaHupoBanne. OAHAKO BCKOPE BBIACHWIOCH, YTO JKECTKas MPUBS3aHHOCTH
paboTHHKA K COOPOYHON JTMHUHU M OYEHb KOPOTKUH pabOYMil LUK MPOXOKIACHUS
JieTanei pe3Ko MOBBIIAINA YTOMIIIEMOCTh U HEYIOBJIETBOPEHHOCTh TPYIOM.

Bmecte ¢ TeM BO3HUKIM CEpbE3HBIE TPYAHOCTHU C OOECIeuYeHHEM
MPOU3BOJICTBA, BO3POCIU TEKYy4eCTh KaJpOB M TPOTYJbl, OOHAPYKUIUCH
TPYJIHOCTH B MPUBJIECYCHUH HOBBIX paboumnx. B 1972 r. Obu10 NpUHSTO pEllIeHre O
CTPOUTEIILCTBE 3aBOJA C COBPEMEHHOW TEXHOJIOTMEW W HETPAAULMOHHOU
CUCTEMOW oOpraHuzanud TpyJda. Yxke B 1974 r. 3aBoA BBIIYCTUN MEPBYIO
npoaykiuo. Llenb co3manus HoBoro mpennpusatus B Kambmape: 0e3 CHUXKEHHS
TEMIIOB TIPOM3BOJICTBA TEpedTH K OpurajaHoil padore, KoTopas MO3BOJIMIA Obl
pabounM CBOOOJHO OOMIAThCA JPYr C JAPYroM, BapbUpPOBaTh PUTM TPYy/a,
MOYYBCTBOBATh OTBETCTBEHHOCTh 3a KA4ECTBO KOHEYHOI'O MPOJYKTa. 3aBOJ
HAMEPEHHO TIOCTPOWJIM B PETMOHE C JOCTATOYHO HEBBICOKUM YpPOBHEM
0e3pabOTHIIBI.

[Ipeanpustue B Kanbmape — cOOpOYHBIN aBTOMOOUIILHBIN 3aBOJ, paMbl H
Koprmyca Jisi paboThl KOTOPOTO MOCTABIISUIUCH U3 APYyrux MecT. OHO COCTOSIIO W3
30 pasnuuHbIX YyyacTKoB (uexoB) mo 15-20 denmoBek B Kaxaom. OOmas
YUCIICHHOCTH nepcoHana — 640 yenoBex.

BuemHuii BU1 3aBOJICKOTO 37aHUSI HEOOBIUEH: YEThIpE IMIECTHYTOJIbHUKA C
YETBIPbMSI BHEIIHWUMH W JBYMs OOpalieHHBIMH BHYTpPb cTOpoHamu. Kopmyc
aBTOMOOWJISI COOMpaJiC Ha BBITSIHYTOM BJOJb BHENIHUX CTEH BTOPOTO OdTa)ka
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JICHTOYHOM TPAHCIOPTE, UMEBIIEM (OpMy METIH, a IBUraTeNd — TOYHO TAaKXKe Ha
nepBoM 3taxe. OOe KOHBEHepHbIE JIMHUM O00pa3yloT MPOCTPAHCTBO OOIEH
wromaaeso B 40 ThIC. M.

MeHekepbl HaMepeBaIuCh OPraHW30BaTh MUKPO3aBOJbl BHYTPU OIHOTO
npennpustus. M3roTtoBreHueM MPOAYKIIMH 3aHUMANIHUCh 25 cOOpPOYHBIX Opurar,
KKJasg U3 KOTOPBIX HMMEJIa CaMOCTOSTENIbHBIA BXOJ B IOMEIICHHE, KOMHATY
OTIbIXa W HeoOXomuMble ymoOcTBa. Paboume coOupanmu KpymHBIE Y3JIbI, YTO
YBEIUYHUBAIO MPOAOCDKUTENIBHOCTh  TPYJOBOIO IMKJIA W Pa3sHOOOpPa3Uio
coJepKaHue padboThI.

OCHOBHBIM ~ TEXHOJIOTMYECKHM  HOBIIECTBOM  SIBJISUICS  COOpPOYHBIM
TPAHCIIOPTEP — JOCTATOYHO IIMPOKHM U yIOOHBIN, 4TOOBI YEJIOBEK MOT paboTaTh
CTOSI, JIETKO MaHUIIYJIUPYys TEJIOM M MHCTpyMeHTOM. CoOupaemblii aBTOMOOUIIb
nepeBopauuBaica Ha 90°, yTo MO3BOJAIO paboyeMy MPOU3BOAUTH ONEpalry Ha
ero MOoHHOW 4YacTtu. OTHENbHbIE CEKIMH TPAHCIOPTEpa CHAOKEHbI aBTOHOMHBIM
JIBUTATEJIEM, B pE3yJbTaT€ YEro MOXKHO ObUIO TMOKO MEHSTh HaIlpaBJICHUE U
CKOPOCTb KOHBEHepa. 3a ABMIKEHUEM TPAHCIIOPTEpPA U PETYJIMPOBAHUEM IOPSAKA
COOPKH CIIEANIIO CTIEHNAIbHOE KOMIIBIOTEPHOE YCTPONUCTBO.

Eciu mpu TpaaunmoHHOM MeTojie paOOTHHK 3aTpauMBall Ha BBIIIOJHEHUE
OJTHOM-IIBYX OTepaluii 5 MUH, TO IPH HOBOM paboumii ki yBeaumauics a0 20— 0
MUH, OJHAKO KaXXIbli pabOuyMii BBIMOJHSI BCE OMNEPALMH, MPEANUCAHHBIE €ro
opurage. Ilpumepno 1m0  2/3  Bcell ~ OPOAYKUMHM  MPOU3BOIAWIHCH
MOTOYHO-OPUTaITHBIM METOJIOM.

Btopoe HOBIIECTBO MOXXHO Ha3BaTh COOPKOW METOJIOM  «IOKOBY:
TPAHCIIOPTEP OCTAHABIMBAJICA B KAKOM-JIMOO OJTHOM MECTE JIJIsl BBIIIOJIHEHHUS BCETO
KOMITJIEKCA omeparuii. ITUM TpolieccoM oxBaThiBasiach 1/3 Bcex 3auaAThIX. [Ipum
OpuragHoil paboTe COXpAaHWUJIIOCH NPEXKHEe [eJIeHHEe Ha TpPyAHbIE U MEHee
NPUATHBIE ONEpaluu, ¢ OJHOW CTOPOHBI, OoJiee JIETKWE W MPUSITHBIE — C APYTOW.
CornacHo oOcnepoBanuto 1975r1. OOJABIMIMHCTBO pabOyYMX MPENOUYUTAIIN
Yyepe0BaTh ONepaldy 1o METOTY pOTaIUH.

OOMeH BUAAMH JEATEIBHOCTH paboune OCYIIECTBISUI CaMOCTOSTENBHO,
noJyiarasicb Ha HepopmasibHble HOPMBI MPEIMOYTEHUSI U OLIEHKH BHUIOB TpyZa IO
CTETICHU MX TSKECTU. XOTs OpUrajbl pa3Iudaiiuch 1Mo ynucieHHocTH (0T 15 mo 20
YeJIOBEK) M BO3PACTHOMY COCTaBy, JIYUIIHMHU CUHUTAIUCh OpUraibl C LIUPOKUM
BO3pPACTHBIM JMana3oHoM. Bosrnaensn Opuragay AoOpOBOJIBHO BbIOMpaeMbIil
UHCTpYKTOp. OH cudrtancs HePOpMAIbHBIM  JIMAEPOM, HO MpU3HABAJICH
aJIMMHHCTpaLMEl B KauecTBEe O(hULINATIBHOIO PYKOBOAUTEIIS.

B ero 3amaun Bxoamsio oOyueHHE HOBHYKOB, KOHTPOJb 3a KaueCTBOM
NPOAYKLMH, Y4YacTHE B IIeperoBopax ¢ MeHemkepamu. [Ipm HOBOW cucteme

B3aMMOOTHOIICHU B Opuraae npuoOpenu SpKO BBIPAKEHHBIM JTUYHOCTHBIN
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Xapaktep, cranu Oonee noBeputTeiabHbIMH. OT aJIMHUHUCTpAallUd TENEpb HE
CKPBIBAIKMCH CIIy4au CHUXKEHUSI HOPMBI BBIPAOOTKH M omUOKH; 75 % uHbopmanuu
coobmianocy Opurage B ycTHOW ¢opme. COLMOIOTUYECKUN OMPOC OOHAPYKUIT
BBICOKYIO YJIOBJIETBOPEHHOCTb TPYJIOM, YCUJICHUE COJIUIAPHOCTH U aBTOHOMHUH.

BuyTpu Opuraasl paboure 0XOTHO MEHSUIHCH BBIMOTHSIEMBIMU OTIEpaIlUsMHU,
HO BO3paXaJld, €CJIHM 3TO NPHUBOJIMJIO K NEpexoay (Aake Ha KOPOTKOE BpeMs) B
npyryto Opuragy. Korma Ttakoe ciydanoch, BO3HHMKaNW KOH(MIUKTHL. [ ux
pellieHusl CO3[aBajllCh OCOObIE TPYMIbI, WICHbI KOTOPBIX JOJKHBI IMOJAMEHSATH
ao0oro pabodero u3 OpuUrajbl, €ciid TOT OTCYTCTBOBAJI MO OOJIE3HU WJIM HHBIM
npuurHaM. Bpicokas kBaiddukanys mNo3BOMsUIA PabOYMM K3 STOM TPYIIIBI
BBITIOJIHATH CaMbl€ pa3HbI€ OIEpaIiy, a YUCICHHOCTh IPYIIIbI PACCUUTHIBATIACH T10
CpeIHEMY MPOLICHTY clydyaeB abceHTen3Ma (OTCYTCTBUS Ha pabOTe) MO 3aBOY.

D¢ hexTUBHOCTL HOBOTO KOHBEilepa oOcTajach TakoOM ke, Kak U
5(peKTHBHOCTB CTAPOrO, HO COKPATHIIOCH YHCIO CYNEepBaif3epoB’, MOCKOMBKY P
ux (QyHKUMKA B3sia Ha ce0a Opurana. IloTouHas AMHUS TO3BOJNMIIA CHU3UTH
3aTpaThl NpU TEepexoje Ha HOBBIA Buj npoxykuuu. Ha 5 % mno cpaBHeHuio c
OpyruMH 3aBojamMu «BosbBO» CHU3WICS ypOBEHb MporyioB, 10 16 % (mpotus
21 % nHa apyrux TPEANnpUsATHAX) COKpPATHIACh TEKYYECTh KaApOB, YIYUIIMIUCH
ycroBusi  Tpyna. OTHOCHTENBHO CKPOMHBIE JOCTIDKEHHUS OKCIIEpUMEHTa B
Kanpmape OOBSICHSIOTCS OOBEKTUBHBIMH YCIOBHSMH. 3aBOJ CTPOWJICS B
WHIYCTPUATLHOM pPETHOHE, XHUTEIH KOTOPOTO HMMENW INMHPOKH BBHIOOpD MecTa
paboThl (HE3aBUCUMO OT ypOBHS O6e3paboTuilbl). UTOOBI pUBIIEeYb pabouyio CUITY,
NOHA00UJIOCh YIYYIIUTh YCIOBHS TpyAa U €ro OpraHu3alfio. 3aBoi BO3BOAUIICS
B TOT MOMEHT, KOTJa YPOBEHb 0Opa3oBaHUS B CTpaHE 3HAUMTEIHLHO BO3pOC,
U3MEHWINCHh TpeOOBaHUA JIIOJIeH K cBoeil pabore. Buanmo, 3TuM 1 00bsSICHIETCS
TOT (paKT, YTO COBPEMEHHAsI OPraHU3alMsl TPYIa HE J1ajia OIYyTUMOIO IMOBBIIIECHUS
MIPOU3BOJUTEILHOCTH.

Bonpocwt ona ananusa cumyayuu:

1. Kak Bbl IymaeTe, K KakoW IIKOJIE€ — KJIACCMYECKOM WM 4YeIOBEYECKHUX
OTHOILICHHUM — CIIeTyeT OTHECTHU IKCIIEPUMEHT B «BOJIbBOY»?

2. IlomblTaliTech  NpOBECTH  Mapayuieii  MEXIy  XOTOPHCKUMH
3KCHepI/IMeHTaMI/12 U JJaHHOW cuTyanueu (mBeackuM HOBOBBeaeHHeM). EcTh u
MEXIy HUMHU YTO-THOO0 00111ee, U €CJIU €CTh, TO B UeM OHO 3aKITH0YaeTCs?

3. [oBnusimn 1 00BEKTUBHBIC (PAKTOPHI — OOCTAHOBKA B CTPAaHE M PETHOHE
Ha pPe3yibTaThl AMEPUKAHCKOIO M IIBEJICKOTO 3KcrepuMeHToB? OTpaswiach v
0e3paboTuiia Ha pe3yJIbTaTax SKCIEPUMEHTOB?

4. Yem pa3znuyaJIiCh 11eJIM HOBOBBeJeHH B XoTopHe U Kanbmape?
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5. Kakue QaxToppl AOMUHUPOBAIM B IIBEJACKOM OJKCIEPUMEHTE —
TEXHOJIOTMsI U OpraHu3alys NPOU3BOACTBA WIM He(pOpMaibHbIE HOPMBI B Majou
rpynne?

6. KakuMm 00pasoM yaamoch pEIIMTh MPOOIEMY pPECTPUKIMOHH3MA® B
JaHHOM HskcrepuMeHnTe? Yem Takoe pemieHwe otiaumyaercs oT noxaxona D.VY.
Teitnopa?

7. llouemy B Kanpmape BOZHUKAIM MEKIUYHOCTHBIE KOH(DIUKTH U KaK OHH
YCTPaHSUIACH?

8. M3BecTHO, 4YTO MIBEABl IIEPEBEIM HA DSKCIEPUMEHT BECh 3aBOL.
[Tpenmnosioxxum, 9YTO0 OHM MOCTYNUIM ObI Tak ke, Kak . Mpilo, T. €. OrpaHUYNIIH
Obl AKCHEPUMEHT OJHOM TpYNIoOM WM 1eXOM. 3aKOHYWICA Obl YCHEIIHO
SKCHEPUMEHT B «BoibB0»? OTBET apryMeHTUPYHUTE.

3ananue 4.

IIpoananusupyiime npusedeHHvle HUdCe NPABUNA VKPENleHUsl 2PYNnNno8o20
eouHcmea u Mopanu, npeoiazaemvle pyKosooumento 0Jisi pabomol ¢ hopMatbHOU U
He(hOpManbHOU 2pYnnol, oyeHume 3@dekmueHocms U npuseoume nNpuMepbl.
HHononnume npasuna.

[IpaBuia ykpermieHus TpyIIoOBOTO €IUHCTBA U MOPATTH PYKOBOTUTEIIEM:

- PYKOBOJMTENb JODKEH 3HATh O HAIMYMHM B KOJJICKTUBE HEPOpMaTbHBIX
TPYNI ¥ JUACPOB M YYUTHIBATh 3TO TPH KAJIPOBBIX HA3HAUEHUSX W OpPTaHU3AIIU
(bopMalIbHBIX TPYTIII;

- IOMOTHUTE IPYIIE UCTIBITATh OOIIUN yCIeX;

- HEOOXOAMMO YKPENHUTh JOBEpPHE YJIEHOB TPYMIbI APYr K JIPYry U K €€
JIUIEPY;

- KyJIbTUBUPYWTE€ YYBCTBO MPUHAIICKHOCTH K TPYyIIE, AaKTUBHO
MPUBJICKAUTE WICHOB TPYIIIIHI K OOITUM MEPOTIPUSATHSIM;

- 3200ThTECH O TOM, YTOOBI IPUHATICKHOCTh K TPYIINe AOCTaBIIsIA PAOCTh
¥ OTBEYAJIa CTPEMJICHUSIM K TIPECTUKY;

- IOAIEPKUBANTE BEPY B PEAIBHOCTH CTOSIIUX II€PE]l TPYNIIION LIEJIEH.

3ananue 5.

bropokparust — cucrema, yrmpaBisieMas HE Ha OCHOBE JIMUHBIX OIICHOK, a B
COOTBETCTBHM C TOYHBIM CJICIOBAHUEM WHIWBHIIOB ONPEICICHHBIM TpPAaBHIIAM H
nporexypam. Kormenmus 6ropokpatuu, 1o MHCHUIO MecKoHa, - 0JTHa U3 HauboJiee
TIOJIC3HBIX U B HCTOPUH YETIOBEUECTBA.

atime omeemul Ha credyouue ONPoCyl:

1. B kakom romy u KeM W3 YYEHBIX MEPBOHAYATILHO ObLIa CHOPMYITHpPOBAHA
KOHIICTIIIHAS OFOpOKpaTHH?
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2. llepeuncrnure TMOJOXKUTEIBHBIE W OTPHUIATEIBHBIC XaAPAKTCPUCTUKH
OIOpOKpaTHH.

3. Hackombko Jxu3HEcCTOcoOHa KoHIemNius Owopokpatnn M.Bebepa
ceroaHs? MOXHO I HY>KHO JIM €€ COBEPIICHCTBOBATH?

1.2.4 Tema: YnpaBieHYecKHe PpelleHHs: OCHOBHbIE OCOOEHHOCTH HX
Pa3padoTKu U MPUHATHS

Ocnogenbie 6onpocvl N0 meme 01 NOO20MOBKU U 00CYHCOeHUA

1. B 4yem 3akimouyaercs CYIIHOCTh M XapakTEpHbIE OCOOECHHOCTH
YIPABJICHYECKUX PEILICHUI?

2. Kakas cymecTByeT TUIIOJIOTHSl YIIPABICHUYECKUX PEIICHUI?

3. Ha3oBuTe OCHOBHBIE OJXO0/IbI K IPUHITHIO YIIPABICHYECKUX PEILICHHM.

4. Tlepeuucnure U MosicHUTE (HAKTOPBI, BIUAIONINE HA MPOLIECC MPUHATHUS
pELIEHUN.

5. Kakue TpeOoBaHUS NPEAbSBISIIOTCS K YIIPaBICHYECKUM PELIEHUSIM?

Tepmunot u nonamusn

VYupasnenueckoe peuienue. [Ipobnema. Pemenue kak mporiecc. Perenue
KaK pe3yJbTaT. 3amporpaMMHUpOBaHHbBIC pelieHus. HesamporpaMMupoOBaHHbBIC
pemienusi.  MHTyuTuBHBIE  pemieHusA.  JIOTMKO-aHAIUTUYECKHWE  PELICHMUS.
PanmonanbHbele pemeHns. Metonbl 3KcnepTHbIX OuneHOK. Merton  «Kaptsl
MHeHHUI». Merton «J/Ilmarpamma HMccukaBb»y. Meton «Pwibmii ckenmer». Meton
OannpHOM oneHku. MHpopManmonubie orpanuuenus. KOHTpoJmuHT.

3aoauu, ynpaxcHenus, Keucol

3ananue 1.

C nosuyuu meopuu u npakmuKu ynpasieHus Oomeemobme Ha 60NpPoCyl:

1.B uem pasnuumst (QyHKIMOHAIBHBIX U CHTYAaIlMOHHBIX TpoOIeM
opranmzaimu? Yem oOycnoBieHbl (QyHKIHOHANbHBIE MpoOnembl? Ha kakue
BOMPOCHI CJIETyeT OTBETUTH NMPU BOSHUKHOBEHUH CUTYAlIMOHHBIX MpooiemM?

2. Kakue TpeboBaHus cielyeT NIPUMEHSTh K YIIPABICHYECKUM PEIICHUSIM?

3. B yem paznuuus 3anporpaMMHpPOBAHHBIX M HE3alpOrpaMMHUPOBAHHBIX
peLeHuin?

4. Tlepeuncnute OCHOBHBIE (DAKTOPHI, BIUAIOIIAE HA TPOIECC MPUHSATHUS
peUIECHUM.
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3ananme 2.

VYrpaBieHYecKoe pelieHre MPOXOIUT TPU CTaJWU: MOArOTOBKA, NMPHUHATHUE,
peanuzanys. Ykaswcume, K Kakou u3 3mux mpex cmaouili OMHOCAMCA Cledyioujue
oeticmsust (3anonrnume mabauyy 1):

- BEIpaOOTKa BApUAHTOB PEIICHUN;

- pa3paboTKa OPraHU3AIMOHHOTO TUIAHA PealTU3allui PEIICHUS;

- pa3bsCHEHHE, IPOTIaraH/a;

- cOop u 06paboTka nH(OPMALINY;

- KOHTPOJIb BBITIOJTHEHUS PEIICHUS;

- (hopMynHpoOBaHKE MTPOOIEMBI, KOTOPYIO HEOOXOAMMO pellIeaTh;

- OTIMCaHKE MPOOIEMBI;

- pa3bACHEHHE 00SI3aHHOCTEN UCTIOJIHUTENS PEIICHU;

- BEIOOp CPE/CTB pean3aliy PEeIICHHS;

- COTIOCTaBJICHHE (B3BEIIMBAHNE) BAPUAHTOB PEIICHUS;

- KOHCYJIBTAITUH CO CIIEIHATUCTAMHU;

- YUYET JOTIOJIHUTENBHBIX (DAKTOPOB, CBA3AHHBIX C PEIIaeMOi MPOOIEMOii.

Tabmuma 1
IToaroroska [IpunsTue Peanuzanusa
yIpaBJIeHYECKOTO yIpaBJIEHYECKOTO yIpaBJIEHYEKOTO
pemenus (1-s1 ctaaus) peuieHus (2-s cTaaus) pemienus (3-s1 cTaaus)
3apanue 3.

Oxapakrepu3yiTe CHEAYIOINE CUTyallud C TOYKH 3pEHHUS TEOPHUH
MOATOTOBKH, MPUHSATHUS U peaJM3allii YIIPaBICHUYECKUX PEIICHUI:

- MPU TPUHSITUU PEIICHUN HE BCErjia ONmpeAessieTcs, KTO U B KaKOW CpokK
JTIOJKEH BBIMOJIHITH TO WJIM UHOE MEPOIIPUSTHUE;

- Ha NPEANPUSATUA IPUHUMAETCS MHOXECTBO PEHICHUN MO OJHUM U TEM XKE
BOIIPOCaM;

- HE€ HCHOJB3YyeTCs  mpoleaypa  IMOJATOTOBKH  MOBTOPSIOIIMXCS
VIIPABJICHYECKUX PELICHUM;

- YNpaBlIEHYECKOE pelleHue Obulo MNpUHATO 0€3 ydyeTa BO3MOKHOCTEH
VCTIOJIHUTEIIEN, BCIEICTBUE YETO HE YAAIOCH €T0 PEATN30BAaTh;

- KOHTPOJIb BBIMIOJTHEHUS MPUHATHIX PEIICHUN OCYILIECTBISIETCS B CUCTEME
yOpaBJeHUsl OT CIydasl K CIydaro.

18




1.2.5 Tema: OcHoBHbIe (PYHKIMU MEHETKMEHTA

OcHogHvle 60npocvl no meme 011 NOO20MOBKU U 0OCYIHCOCHUA

1. CymHoCTh, NOHATHE, 33/1a41 [IJIAHUPOBAHMSL.

2. HazoBuTE OCHOBHBIE IPUHIMIIBI IIJIAHUPOBAHUS.

3. Buapl 1muiaHuUpOBaHUWA:  CTPATETHYECKOE, OIIEPATHBHOE, TEKyLIEe
(TakTHUECKOE).

4. OcHOBHBIE ATaNBI Mpoliecca INIAHUPOBAHUS.

5. OcHOBHbIE HaMpaBIICHUs peaan3aliuu (PyHKIIMN OpraHU3aluu.

6. OpraHu3anuoHHass W MPOU3BOJCTBEHHAs CTPYKTYPhl YIIPABICHUSA,
anmnapar ynpasJIcHHUS.

7. Buabl U GopMBbI OpraHU3allMOHHBIX CTPYKTYP.

8. IlonsThe, moaxoapl, METOABI M cpeAacTBa MoTuBauuh. COBpPEMEHHBIC
TEOPUU MOTUBALIVH.

9. YnpaBiieHue MOTHBALIMEN MIEPCOHAIA.

10. CymHocTh, OCHOBHBIE LE€IM U 33Ja4d KOHTPOJS B CHCTEME
MEHEIKMEHTA.

11. ocHOBHBIE (DYHKIIMH KOHTPOJIS.

12. ®opmbl ¥ BUABI YIIPABICHUYECKOTO KOHTPOJIS.

Tepmunvt u nonamus

[InannpoBanue. Ilnanomepnocts. IlnmanoBocte. Muccus. Crparermyeckoe
wianuposanue.  OneparnBHOEe  IUTaHMpoOBaHME. Tekyllee  IUIAHMPOBAHUE.
[IponyKTUBHO-TEMAaTUYECKOE  IUIAHMpOBaHUE.  PecypcHoe — 1uiaHupoBaHUE.
Kanenpapnoe nmanupoBanue. Crpykrypa. OpraHu3zaldoHHas  CTPYKTypa.
[IpousBoacTBeHHass cTpykTypa. Cxema cTpykTypsl opranusauud. CTpykTypa
ynpasinenus.  MotuBauus.  [lorpeObHocTh.  MoOTHBAIMOHHBIA  TIpOLIECC.
CrumynupoBanue. Kontpons. Ilpoumecc koHTpoisiss. PUHAHCOBBIM KOHTPOJb.
AJIMUHUCTPATUBHBIA KOHTPOJIb.

3aoauu, ynpaxcHeHnust, Keucol

3ananue 1.

1. Ilepeuucnure OCHOBHBIE 3ada4dl W NPUHUUIBI [UIAHUPOBAHUS.
AprymMeHTUpYHTE YTBEPKICHUE: «IIJIAHUPOBAHUE — OJHA U3 OCHOBHBIX (DYHKIIMI
MEHEIPKMEHTA.

2. PaznuuaroT Tpu (QopMbl OpraHuM3alii IUIAHUPOBAHUS: «CBEPXY BHH3Y,
«CHU3Y BBEpPX», «lI€JIM BHU3 — IJIaHbI BBEpX». OXapakTepu3yiTe Kaxayr U3 HUX,
HA30BHUTE ONTUMAILHYIO (hOPMY ISl COBPEMEHHBIX OpPTaHU3aIUi.
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3. llepeuncnuTe OCHOBHBIE JTambl IUTaHMpoBaHudA. Jlaite  uX
XapaKTEepUCTUKY (OCHOBHBIE BU/IbI paOOT HA ATanax IUIAHUPOBAHMUS).

3aganue 2.

1. TIlepeuncnute TpHU3HAKKM  KJIacCU(UKALUKA  BHYTPHUPHUPMEHHOTO
IJIaHupoBaHusl. Ha30BUTE OCHOBHBIE BU/IbI IUIAHOB.

2. Yem xapakrepusyercsi NPOAYKTOBO-TEMAaTHYECKOE M  PECYpPCHOE
IJIaHUPOBAHKE?

3aganue 3.

1. Ilepeuucnure OCHOBHBIE (DAKTOpPbI, BIUSIOLIME Ha IOCTPOEHUE
OpraHU3alMOHHON CTPYKTYPbI IPEAPUATHUS.

2. B 4em 3aKiIo4aroTcs pasiaudus OPraHU3alMOHHOW M MPOU3BOJICTBEHHOU
CTPYKTYpbI OpTaHHU3alAn?

3. Ilepeuncinte OCHOBHBIE 3TAIbl OPTAHU3ALIMOHHOTO POECKTUPOBAHUS.

4. Ha3zoBuTe OCHOBHBIE IIPOOJIEMBbI, BO3HHMKAIOIIME NpPU pa3padboOTKe
OpPraHU3alMOHHBIX CTPYKTYP YIIPABIICHUS.

3ananue 4.

Ha3oBuTe 40CTOMHCTBA U HEAOCTATKH PA3NMYHBIX BUJOB OpPraHU3ALMOHHBIX
CTPYKTYp ((pYHKIIMOHAQJIBHBIX, JUHEWHBIX, JAUBU3HOHAJIBHBIX, IPOEKTHBIX,
MaTPUYHBIX ).

3aganme S.

1.[{aiite XapaKTEPUCTUKY COBPEMEHHBIM TEOPUAIM MOTHUBALUU
(comepxatesibHbIE TEOPUN MOTHUBALIUHU, TIPOLIECCHBIE TEOPUH MOTHBALIH).

2. HazoBuTe yueHbIX, BHECIIMX HauOoOJIee CYIIECTBEHHBIM BKJIad B
dbopMHUpOBaHHE TEOPUH MOTUBALIUH.

3. OxapakTepu3yruTe METOJ «KHYTa U MPSIHUKAY.

4. Onupasicb Ha U3BECTHBICE BaM TEOPUHM MOTHBALIUH, OLECHUTE CHUJIbHBIC U
ciabple CTOPOHBI CIEAyIOIUX (opM oOmIaTel TpyHda: CHAEIbHOW, CHEIbHO-
MIPEMUAJTIBHOU, CAEIBbHO-IIPOTrPECCUBHOM, aKKOPAHOM, IIOBPEMEHHOM, IIOBPEMEHHO-
MIPEMHUAJIbHOW KaK HHCTPYMEHTA MOTUBALIUU.

3ananmue 6.

IIpOKOMMEHTUPYHTE OTBETHI HA CIEAYIOIINE BOIPOCHIL:

1. Kakyto poJib BBIIIOJIHAET KOHTPOJIb B YIIPaBICHUU?

2. Kakum 006pa3oM cBs3aH KOHTPOJb C APYTUMH (PYHKIMAMH YIPaBICHUS?
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3. Kto B opraHuzanyy OTBEYAET 3a BBINOJHEHUE TEKYIIEr0 KOHTPOJIA U
KOHTPOJISI pE3yJIbTaTOB?

4. Kak COOTHOCATCS IJIaHbl OPraHU3aluy U KOHTPOJIb?

5. Kak cBs13aH KOHTPOJIb C Y€JI0BEYECKUM (PAaKTOPOM B YIIPaBICHUN?

6. JlJ1s yero Hy>XHbI CTaHAAPTHI IPU KOHTPOJIE?

7. YTo IOMKEH enaTh MEHEIKEP B CIIy4yae HapyLIEHUs] CTaHAApTOB?

8. Kak Hcnoap3yroT MEeHeKepbl 00paTHYIO CBA3b I COBEPILICHCTBOBAHUS
(bYHKIIUM KOHTPOJIS?

9. B kakoM ciyyae MOYXHO rOBOPUTH 00 3(h(peKTUBHOM KOHTpOIIE?

10. IlpuBenuTe npumep U3BECTHOM BaM (POPMBI KOHTPOJISI B OPraHU3aLUU.

3ananue 7.

[IpencraBpTe, 4TO BBl Biajeliel] COOCTBEHHON KommnaHuu. PaspaboTaiite
CUCTEMY KOHTPOJI (BUABL, (POPMBI, CPEACTBA), KOTOpPas HAWIYUYIIMM OO0pa3oMm
OyJeT COOTBETCTBOBATH MNpoWIt0 Baimied opranu3auuu (yueOHOE 3aBe/iCHUE,
TypUCTHYECKAasi OpraHu3alus, IPOAyKTOBBIM Mara3us).

1.2.6 Tema: IIpyHIUNIBI 1 METOABI YIIPABJIEHUSA

OcHoeHble 6onpocsvl no meme 0711 HOO20MOBKU U 00CYHCOCHUA

1. Uto BKJIFOUAET B C€Os MOHATHUE «IIPOIIECC MEHEIPKMEHTa?

2. B dem 3akiroyaercs OCOOCHHOCTh aJMUHUCTPATUBHBIX METOJIOB
yIpaBJeHUS?

3. B uem 3akmrouaeTcsi 0COOEHHOCTh SKOHOMUYECKUX METO/IOB YIIPaBICHUS?

4. B yeM 3aKIr049aeTCcsl 0COOEHHOCTh COIHMAIBHO-TICUXOJIOTUYECKUX METOIOB
yIpaBJeHUS?

5. Oxapaktepu3yilTe aBTOPUTAPHBIN, JEMOKpPATHUYECKUN U JMOepatbHbII
CTHUJIU yTIPaBJICHUS.

6. HazoBuTE OCHOBHBIC MPUHIIAITBI MEHEKMCHTA.

Tepmunvt u nonamusn

ITponecc. Ilpomecc  menemxmenta. Ctunb. CTuiap  ynpaBieHUS.
ABTOpUTApHBIA CTWIb YNpaBieHUsA. J[eMOKpaTH4ecKUil CTWIb YHOpPaBICHUSA.
JInGepanbHblii ctunb  ynpaiaeHus. [lpunuunsl. TIpuHUOMNBI  MEHEIKMEHTA.
CnpapemymmBocth.  Ilentpanuzamusa.  CkamspHas — nenb.  CTaOMIBHOCTD.
Enunonavanue. Jucuunnuna. Paznenenue tpyaa. Mnuunatusa. KoprnopatuBHbIM
nyx. LenoctHocts. KomnernaneHocTs. JleMokpaTu3anus.
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3aoauu, ynpaxcrHenust, Keucol

3aganue 1.

MeTtoapl ynpaBiaeHUsl — 3TO CUCTEMa IPUEMOB U CIIOCOOOB BO3/AECUCTBUS Ha
yIpaBisieMblid 00BEKT I JOCTUKEHUSI IOCTaBICHHOM LIETH.

1. Tlepeuucnute OCHOBHBIE METOHABl YINPABICHHUS, IPUMEHSAEMbIE B
OpraHu3allid, U PACKPOUTE UX COJAEPKAHUE.

2. PazpabotaiiTe KOHKPETHYIO IporpamMmy MPUMEHEHHS METOJOB
YIPABJICHUS: HKOHOMHUYECKUX, aJIMUHUCTPATUBHBIX (opraHM3alMOHHO-
paclopsAUTENbHBIX), COLMAIBHO-IICUXOJIOTMUYECKUX B MPOLECCE YIPaBICHUS
KoJuieKTUBOM. OQopMUTE CBOIO MIPOTPaMMy B BUJE CIIUCKA WM «AEpPEBa LEIEH».

3ananue 2.

1. C nosuyuil meopuu u npaxkmuku Ynpaeienus oOvbACHUmMe Ccumyayuu,
npugedeHHbvle Hudce, onpeoeume NPUUUHsl nPooIem:

- Ha MPEANPHUATHN U3TAETCs OOJIBIIOE KOJMYECTBO MMCHMEHHBIX TPHUKA30B,
MpPUYEM MHOTHE MPUKa3bl TOBTOPHO;

- Ha TPEANPUATUUA B TEUCHUE HECKOJBKHUX JIET HE YTOUHSUIUCH MOJIOKECHUS
00 oT/enax u JOJKHOCTHBIE MHCTPYKIIMU paOOTHUKOB arapara yrpaBJIeHUs;

- Ha MPEINPHUATHN OAHHU OTACIBI UMEIOT IOJIOKEHHUS, PETIaMCHTHPYIONTHE
WX JIEATEIIbHOCTD, a IPYTUE OTMIEIbI TAKUX MTOJOKEHUH HE UMEIOT;

- TPUMEPHO TPEeTh (YHKIHHA, KOTOPBIC BBITIOJHSIIOT CHEIUATKMCTHI I10
MapKETHUHTY, HE COOTBETCTBYIOT IEPEUHI0, cojaepkameMycs B «J0mKHOCTHBIX
WHCTPYKITUSX CIICIIHAIIACTA [0 MAPKETHUHTY.

2. Vkaosxcume, kmo u3 nepeuucieHHvlX HUxMce OOANCHOCIMHBIX JUY UMeem
npaso omoasamsv NPUKA3bl. TIABHBIA WHXXEHED, 3aMECTUTENh IUPEKTOpa IO
HPKOHOMHYECKHMM BOIIpOCAaM, IUPEKTOP 3aBOJla, HAYAJIbHUK I11€Xa, 3aMECTHUTEIb
TUPEKTOpA MO MPOU3BOICTBY.

3. Kakue opeanuzayuoHHo-pacnopsoumenvrvie OOKYMEHmMbl HeoOX00UMO
UCNONB308aMb 0151 peleHUsl Ha NPeOnpusimuu ciedyrouux 3a0ad.

- mpueM paboTHUKA Ha PaboTy;

- CO3JIaHMEe CUCTEMBI YIIpaBJICHUS KaueCTBOM MPOTYKIINU;

- pa3paboTKa TUTaHa COIMATIBLHOTO PAa3BUTHUS KOJUICKTHUB;

- YKpeIIeHUe TPYAOBOU JUCITUTIINHBL

- BBeZIeHHE THOKOro rpaduka padboThl;

- BHEIpEHHE HOBOUW ()OPMBI OpTaHHU3aIliN TPY/Ia;

- IPOBEACHUE aTTECTALIMK KAJAPOB YIPABICHHUS;

- CO3/]aHKE HOBOTO OT/IENA;

- Ha3HAYCHHE HOBOTO PYKOBOIUTEIIS;

- 00bsiCHEeHUE paOOTHUKY MOPSAKA BBIOJIHEHUS PaOOTHI;
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- BBEJICHHE HOBBIX JTOJUKHOCTHBIX HHCTPYKITUI B ICHCTBUE;

- perjaMeHTalus JAeATeTbHOCTH CIYy)KO | ToIpa3felieHui ammapara
yIpaBJICHHUS;

- OTIpE/ICIICHNE TPYIOEMKOCTH BBITIOTHEHUS paOOTHI;

- OmpejeNieHUe MOopsAaKa 0Opa30BaHUs U PAaCXOJOBAHMs CPelNCTB U3 (PoHIa
YKOHOMHUYECKOTO CTUMYJIUPOBAHUS,

- 00bEAMHEHNE IBYX OT/ENIOB;

- CO3/IaHKE aKIIMOHEPHOTO OOIIECTBA;

- ompejeNieHUe MOpsAIKa B3aUMOJCUCTBUS TOpa3AeiieHUH, TPUHUMAOIINX
y4acTUe B pean3alliuy 1eJIeBOi MPOU3BOICTBEHHON MPOTrPaMMBl.

3ananue 3.

Ipunyunvr meneddcmenma — 5mo ooOwUe 3aKOHOMEPHOCMU U YCMOUYUBbLE
mpebosanusi, npu CcooOMVOeHUU KOMOpvIX obecneyusaemcs IPpghexkmusHoe
passumue opeaHu3ayuu.

Anpu @aiionb NpeaCcTaBUTENh KIACCUUECKON (aIMUHUCTPATUBHOM) IIKOJIBI
ynpasienuss  (1920-1950rr.) — oauH W3 caMblX pPAHHUX  M3BECTHBIX
ycclieI0BaTeNe, JaBlIni TEOPETUUECKUN aHAIN3 YIIPABICHUYECKON AESTEIbHOCTH.
OH chopmynupoBai 1 000CHOBaJI HE TOJBKO OCHOBHBIE (DYHKIIUU MEHEIKMEHTA,
HO W YETHIPHAIIATh (PYHIAMEHTAJIBHBIX TPHHIMIIOB PYKOBOJCTBA, MHOTHE W3
KOTOPBIX aKTyaJIbHbI B HACTOSIIIEE BpEMS.

llepeuucnume u obocrnyiime npunyunst Aupu Dations.

Ykascume, mpeboeanus kakux npuHyunos ynpasieHus He coonooaomcs 6
CeOVIOWUX CUMYAYUSIX.:

1. MOAYMHEHHBIN TIOJTyYaeT yKa3aHUs OT IBYX PYKOBOJUTEICH;

2. Ha TPENPUSATUU TIJIOXO TOCTaBJIEHa paboTa MO Pa3BUTHIO TBOPUYECKOM
WHUIIMATUBBI paOOTHUKOB;

3. OTJWYUBIIMXCS PAOOTHUKOB TIPEMUPYIOT 3a pe3yJbTaThl TpyJa C
OOJIBIINM OITO3JaHHCM;

4. paOOTHWKH, TOJYYUBIINE TMPEMUIO, HE 3HAIOT, 3a 4YTO OHU ObUIH
MIPEMUPOBAHBI.

5. Ha TPENNpUSATAN Ha MODKHOCTH PYKOBOJUTEIECH WMHOT/A Ha3HA4YaroT
CIIEIUAIMCTOB 0€3 IOJDKHON MTPOBEPKH MX JCJIOBBIX U TUYHBIX KAYECTB;

6. KOHTPOJb WCIOJHEHUS] TMPUHATHIX  PEUICHUM  OCYIIECTBISCTCS
PYKOBOJUTEIISIMH 3TTU30INYECKHU;

7. BUHOBHbBIE B HApPYIICHUH CPOKOB MCIIOJIHEHMS PELIEHUN HE HECYT 3a 3TO
HHUKaKON OTBETCTBEHHOCTH.
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3ananue 4.

Obvsacuume, 8 uem cOCMOUM U K YeMy MOXMCem HNpuGecmu HapyuieHue
3aKOHO8 U NPUHYUNOB YNPABIeHUS. 8 CIeOVIOUUX CUMYAYUSX!

1. cnenuanaucThl YacTO BBIMOJHSIOT T€ BHJBI pabdOT, KOTOpbIE TPEOyIOT
MEHbIIEeH KBAT(PUKAIINN;

2. Ha PYKOBOAMUTENICH U CIICIIMAIMCTOB €XKEITHEBHO OOPYITUBAETCS OOJIBIITOE
KOJIMYECTBO MH(POpMAIIUU, KOTOPYIO OHU HE YCIIEBAIOT IIEpepadoTaTh;

3. MHOTHE TIPUKA3bl M PACTIOPSIKEHUS HA MPEINPHUATHN HE UCIIOTHSIIOTCS B
CPOK;

4. 3amauu, KOTOpbIe (HOPMYIUPYIOTCS AUPEKTOPOM MPEANPUSTHS, YACTO
OCTaIOTCSl HEBBITIOJHUMBIMU;

5. pabOTHHKH psifa OTACIOB 3aBOJOYMPABICHUS 9aCTO OCTAIOTCS BEUEPOM,
4yTOOBI 3aKOHYUTH CBOIO PaboTy.

1.2.7 Tema: B3aumoneiicTBHe Ye10BeKa H OPraHU3aALMU

OcHogHbie 6onpocwvl no meme 011 HOO20MOBKU U 0OCYHCOCHUS

1. ITogxoap! K yCTaHOBJICHUIO B3aUMOJICHCTBUS YEJIOBEKA U OpraHU3alluu.

2. Mopenb B3auMOJICHCTBUS YE€TIOBEKA M OPTaHU3aLMOHHOTO OKPYKECHHSL.

3.YenoBek Kak CyOBEKT W OOBEKT yOpaBIEHHUS B  COLHUAIBHO-
DKOHOMHYECKON CUCTEME.

4 Ilpobnema YCTaHOBJICHHUSI B3aMMOJICHCTBHS YeJioBeKa U
OPTaHU3AMOHHOTO OKPY)KEHHUsS. POJEBOM AaCIEKT B3aMMOJICMCTBUS YEJIOBEKA W
OpraHU3alnH.

5. MexXIu4HOCTHbIE W OpPraHW3alMOHHbIE KOMMYHHKAIIMM: TOHSTHS,
MpEerpaibl, XapakTepUCTUKA.

6. OCHOBHbIE KOMMYHHUKALMOHHBIE Oaphepbl (IIIyMbI, PErPaIbl, IOMEXH).

Tepmunvl u nonamus

Kommynukamuu. KomMmyHuKanmoHHbi npouecc. KoMMyHHKalMOHHBIE
Oaprepbl. OpraHusallioOHHbIE KOMMYHHKanuu. BepOaibHble KOMMYHHKAIIHH.
HesepOanbuble KoMMyHUKau. KoOMMyHHKaIIMOHHBIE Oapbephl.

3aoauu, ynparxcnenus, Keicol

3ananmue 1.

ChopmynupyiiTe apryMeHTUPOBaHHBIE OTBETHI Ha CJICIYIOIINE BOIIPOCHI:

1. oOBsicHuTe, TMOYeMy HehOopMaTbHbIE KOMMYHHKAIUA WTPAIOT BAXKHYIO
POJIb JUTsl PYKOBOAUTENCH U OpraHU3aINH;
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2. o0oCHyWTE€ poOJb OpPraHU3ANMMOHHBIX KOMMYHHKAIlUA B CHCTEME
YIPaBJICHUS NPEANPUITUEM;

3. mpuBeauTe NpuUMEpbl Hauboiee PacHpoOCTPAHEHHBIX U CaMbIX
COBPEMEHHBIX CpPEJACTB KOMMYHHUKAIlMM B OpraHU3alMsIX, OOBACHUTE UX
MPEUMYIIIECTBA;

4. mepeyuciauTe OCHOBHBIE Oapbepbl MEKIUYHOCTHBIX KOMMYHUKAIIHM,
MIPUBEAUTE MPUMEPHI U3 JINYHOTO OIBITA.

3aganue 2.

Pacnonooicume cneoyrowue opeanuzayuonuvle munvl coooujeHuli 8 nopsoxe
VObLBAHUSL IMOYUOHATLHOU HACHIUWEHHOCTIUL.

- UHAUBUyabHas Oecena;

- TpyIIoBas 0ecejia ¥ CIyIIaHKue JIEKTOPOB M TOKJIATIUKOB,;

- MPOCMOTP KHHO(DHUIIEMA WJTH TelleTIepeadn;

- MPOCITYIIMBAHNE PAHOTICPEIAYN;

- YTeHHE TUIOTpadCcKOro Uiv MAIIMHOIMMCHOTO TEKCTa;

- YTeHHE PYKOIMCHOTO TEKCTa.

3ananue 3.

lIpoananuzupyiime knaccughukayuro u smanst 0e108vlx beceo.

1. Tune! Oecen:

- CBOOOJIHBIC;

- periiaMeHTUPOBAHHBIE.

2. Drarpl IpoBeeHNs O0eCeIbl:

- IOJATOTOBUTEIbHBIN;

- 03HAKOMUTEJIbHBIN;

- OCHOBHOM.

Cmooenupyiime cumyayuro, Kko20a vl 3Haeme memy npeocmosujell beceowl,
HO c80e20 cobeceOHUKa uoume enepauvle.

3ananue 4.

Cohopmynupyiime apeymenmuposantvie 0meemul Ha CleOYIOUWUE BONPOCHL:
. U3 4ero CKJIaJIbIBAaeTCs MEPBOEC BIECUATICHUE O HE3HAKOMOM YeJI0BEKE?

. KaK BbI JIOJDKHBI IPUBETCTBOBAThH COOECETHUKA?

. KaK 3a/1aBaTh BpeMEHHbIE paMKu Oecebl?

. KaK MOHAT, KaKUM 00pa3oM COOECETHUK OIIEHUBAECT CUTYAIHIO?

N kAW N =

. 32 KEM JIOJDKHO OBITH TIEPBOE CJIOBO B Oecee?

6. KOT/1a BaM JIy4Ille€ BCETO M3JI0KHUTh CBOIO TOUYKY 3PCHUS M yOSIUTh B HEl
cobecenHuKa?
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7. HY’)KHO JI TIpU Oeceie BHIIBUTATh KATETOPUYHBIC CYKICHHS?

8. mouemy Oecena 3aTAruBacTcs?

9. Kak OoTBEYaTh HA BO3PAKECHUS?

10. kak OBIT B TOM Ciy4yae, KOrjJa Ball COOCCEOHUK HMEET SPKO
BBIPAKEHHOE CAMOMHEHUE?

11. kak COOTHOCSITCS OOCYKJICHUE U PEIICHUE?

1.2.8 Tema: YnpaBienue KOHYPJIUKTAMH U CTPeCcCaMHU

OcHoeHvle 6onpocvl no meme 011 NOO20MOBKU U 0OCYIHCOCHUA

1.CymHOCTh M OCOOEHHOCTM TPOSIBICHHUS KOH(DIUKTOB B TPYAOBBIX
KOJUIEKTUBAX.

2.ConuanbHble YCIOBHUSA, CIOCOOCTBYIONINE BO3HUKHOBEHUIO KOH(IUKTHBIX
CUTYyalUH.

3.CTpyKTypHBIE OCOOCHHOCTH ¥ JHHAMHKA Pa3BUTHSI KOHQIMKTHBIX
CUTYallUil B KOJIJIEKTHBE.

4.CounanbHble TEXHOJIOTHH NPEAYNPEXKICHUS U pa3pelieHus] KOH(IMKTHBIX
CUTYaLUH.

Tepmunvt u nonamusn

Kondmukr. KondmuktHbie cuTyaruu. «[opu3oHTanbHBIC KOHMIUKTHD).
«Beptukanpabie» KOHPIMKTHL J[MchyHKIMOHATBHBIE TOCICACTBUS KOH(IHMKTA.
CTpyKTypHBIE METOABI pa3penieHuss KOHGIMKTOB. MEXKIMYHOCTHBIE CTHIIH
paspernieHus: KOHMIUKTOB.

3aoauu, ynpaxcHenust, Keucol

3ananue 1.

Bbl HavanbHuk otaena. Ilonyuunu 3agaHue u enere B KOMaHIUPOBKY. B
a’pOIOPTy CIAYyYaliHO BCTpPEHaeTe CBOIO MOAYMHEHHYIO — MOJIOJYIO COTPYIHUILY,
KOTOpasi y)Ke€ JBe Helenu He pabdoTaeT. Bam ckazamu, urto oHa OoseeT. A B
BUJINTE €€ HE TOJIbKO B IMOJHOM 3[IpaBHM, HO OTJOXHYBIIEH M Jaxe, KaKk BaMm
MOKA3aJI0Ch, MOXopoIieBmie. OHa KOTO-TO ¢ OOJBIITUM HETEPIIEHUEM BCTPEYACT B
a’pornopty. Bo BBepeHHOM BaMm OTJeJi€ MOJHBIM 3aBall, HE XBaTa€T COTPYIHHUKOB,
CPBIBAIOTCSI CPOKH BBHITIOJIHEHUS PadoT.

UYmo 6w ckasiceme ceoeti compyonuye? C uyeeo Hauneme pazeosop? Yem
00/194CeH 3a8ePULUMbCSL IMOM UHYUOEHM ?

3aganue 2. Bl ONBITHBIN, 1aBHO pa0oTaoNUInii, aBTOPUTETHBIN HauyaIbHUK

oTaciaa. B KaHyH IIpa3JJHUKa Bbl OT CBOCIro OTACA IIPCACTABHUIIN q)aMI/IJ'II/II/I
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HECKOJIBKUX JY4YIIUX COTPYIHHUKOB sl mooluipenus. Cpeau Tex, KOMY JOJKHbI
ObITh BpYYEHBI IpamMoTa W JeHexHas npemus, CUI0pOB, KOTOPOrOo BBl JIMYHO
npeaynpeansii 0 HeOOXOAUMOCTHU SIBUThCSI HA TOPKECTBEHHOE COOpaHue, Ijae eMy
OyayT Bpy4deHbI rpamota u npemus. CUI0poB BMECTE CO CBOCH ceMbeil SIBUJICS Ha
TOP>KECTBEHHOE COOpaHHue, HO TpaMOTy M MPEMHUIO, MO HEU3BECTHBIM ISl Bac
IpUYMHAM, €My He Bpyuwid. Ha ciegyrommii J1eHb, HE yCHEB pa3o0paTbcs B
NPUYMHE HEIOpa3yMEHMs, Bbl CIydailHO cTankuBaeTecb ¢ CHIIOPOBBIM B
KOpHUAOpE.

Kaxoewvl 603mooicuvie sapuanmul pazgumus 6osHuxwel cumyayuu? Kax vl
8bl NoGeNU cebsl 8 KANCOOM U3 HUX?

Ilpumeuanue. Kaxnas W3 NOpemlJIara€MblX CHUTyallUd MOXET HMETh
HECKOJIbKO BapuaHTOB pa3Butus. Hanpumep, B cuTyanuu 1 corpyaHuiia, Kotopas
BCTPETUJIACh BaM, MOTJIa HAXOJUThCSI HA OOJIBHUYHOM IO YXOAY 3a PeOCHKOM, a B
a’pOIOPTy BCTpeUasa uyesioBeKa, KOTOPHIN JTOHKEH ObLT MPUBE3TH €l 1epuiuTHoe
JaekapcTBo. B curyauuu 2 HemopazyMEeHHE MOTJIO BO3HUKHYTh H3-3a OIIMOKU
MAaIlIMHUCTKH, KOTOpas feyarasa MpuKa3 O MOOLIPEHUN.

3ananue 3.

PaGoure omHOrO W3 MEXOB NPEANPHUATHS HEOJHOKPATHO 3asBISLIA O
HEYIOBJIETBOPUTEIBHBIX YCIOBUSAX TpPyJa, BBICKA3bIBAJIM OMACEHUS 3a CBOC
3M0pOBbe (B 1eXe HE YIeISUIOCh JIOJDKHOTO BHHUMAaHHUS — 00ECTICYCHHIO
0e3omnacHoctu TpyAa). Mim yxe OoJiee Tpex MecsIeB HE BHITIJIAYMBAIIN 3apaO0THYIO
mwiaty. JIBa 1nHA Hazajg ¢ OJAHMM W3 pabOuMX Ha MPOU3BOACTBE IMPOU3OIIET
HECYACTHBIM CiIy4ail. DTO TMEpenosHWIO 4Yanry Teprenus pabounx. OnHu
OTKa3aJIMCh OT pa0dOThHI ¥ MPUTIIACHIIA Ha COOpaHUEe PYKOBOJICTBO MIPEINPHUSATHS.

Kax 6v1 6bl nogenu cebs 6 smoii cumyayuu 6 Kauecmee pyKo8oOUmens
npeonpusimus?

3axanue 4.

Mexay nAByMsl BallUMH TIOJMYWHEHHBIMH BO3HUK KOH(MIUKT, KOTOPBIM
MeEIIaeT UM yCHenrHo pabotarh. Kaxaplii u3 HUX oOpamaics K BaM ¢ MPOCKOOM,
9TOOBI BBl pazo0paivich B KOHQIMKTE W TOAACPKAIM HUMEHHO €ro TMO3UIIHIO.
Bri6epute TUHNIO CBOETO MOBEICHUS U MTPEAYCMOTPHUTE PA3INYHBIC €T0 BAPUAHTHI.

3ananue S.

B kosnexTtus, rae uMeercs KOH(IUKT MEXAY ABYMsS I'PYHIUPOBKAMHU I10
NOBOJlYy BHEJIPEHUsSI HOBIIECTBA, MPUILIE] HOBBI PYKOBOJIUTENb, MMPUTIALICHHBIN
co cropoHbl. Kakum 00pa3oM, 1o BalleMy MHEHUIO, €My JEHCTBOBATH, YTOOBI

HOpPMAaJHM30BaTh 0OCTaHOBKY?
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1.2.9 Tema: JluaepcTBo 1 3p)PeKTUBHOCTH YIIPABJIECHUSA

OcHogHble 60NPOCHL RO MeMme 0J11 NOO2OMOBKU U 00CYHCOCHUA

1.0cHoBHBIE (OpMBI peanu3alliid BJIACTU W JIMJIEPCTBA B TPYJAOBOM
KOJUIEKTHUBE.

2. Kakue BaM U3BECTHBI TEOPUHU JTUJEPCTBA?

3. Kakue cymecTBYIOT MEeXaHU3Mbl (JOPMUPOBAHUS MHCTUTYT JUICPCTBA B
opraHuzanuu’?

4.006mme noaxos! K orieHKe 3(PGEeKTUBHOCTH MEHEHKMEHTA.

5.Kputepun u  MeToapl  OLEHKH A(OPEKTUBHOCTH  MEHEKMEHTA
OpraHu3aIlvu.

Tepmunvl u nonamus

JIunep. JlugepctBo. @opmanbsHoe JuaepcTBo. HedopmanbHoe nuiepcTBo.
Jenosont nmuaep. OMOUMOHANBHBIN auaep. CutyatuBHbld auaep. [lonmBaneHTHBIN
munep. Axtumuzaep. WHerutyt aupepctBa.  OQ(EKTUBHOCT MEHEIKMEHTA.
[Tokazarens sddextuBHocTH. KordduuneHT uvMCcIeHHOCTH yHpaBIeHUYECKUX
pabotHukoB. KoadduiueHt 3aTpar Ha ynpaBlieHHUE.

3aoauu, ynpaxcrHenus, Keucol

3ananme 1.

Cooepoicanue meopuecko2o 3a0anusi. UCTIONIb3ys TEOPUIO TUACPCTBA, (PAKThI
U COOBITHSI CBOEH JKHM3HU, CTYJCHT OINKCHIBAET MOBEICHHUE YEJIOBEKA, KOTOPHIH, 1O
€ro MHEHHIO, B ONPEICIICHHBIX CHTYAIMSAX IPOSBISI JIMASPCKHE KadyecTBa BO
B3aMMOJICHCTBUH C IPYTUMH Jr0ibMU. HeoO6Xxommmo, 4ToOb! pu 3TOM OBLI ceaaH
BBIBOJI I JJaHO OOOCHOBAHKE B OTHOIIICHHH TOTO, KAKas U3 TPAJAMUMOHHBIX WJIH
CUTYANMOHHBIX MOJIeJIel TUEPCTBA JTydIlle O0OBSICHSIET MOBECHNE ITOTO JIUACpa.
B wurore Heob6xoaumMo chOpMYIMpPOBATh CIHUCOK JMaepckux kadectB (10-15
no3unuii). B kadectBe muaepa MOTryT OBITh HE TOJBKO MEHEIKEPHl WM
HAYaJIbHUKHU, HO U POJIUTEIH, IPY3bsl, yUUTENIs, MPEToaBaTeIl, TPEHEPHI U T.11.

Omeem Mo*CHO ohopmums 8 opme CAAUO-NPe3eHMAYUU UTU MEKCMOB020
coobduenusl.

3axanmue 2.

Hanummre aecath KIOUEBBIX KayecTB, TpeOyeMbiX s 3¢h(EKTUBHOTO
JUJEPCTBA B COBpeMeHHOM Omu3Hece. [Ipopamxkupyiite ux. Onpenenure, Kakue u3
ATUX Ka4eCTB MPUCYIIIH BaM.
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3axanue 3.

[TpocaeanTe U OMUIIMTE YBOITIOLMIO TTOBEICHUECKOTO MOX0/1a K JINJICPCTBY.
3anoyiHUTE TabIUITy 2.

Ta0muma 2.
Haszsanue Teopuu Kpartkast xapakrepuctuk [IpumenuMocTh moxoaa Ha
aroaxoaa HpaKTI/IKe
3ananue 4.

OPGDHEeKTUBHOCT, MEHEKMEHTA TMPOSBISIETCS 4Yepe3 pPe3yJbTaTUBHOCTD
(3 (HeKTUBHOCTH) OCHOBHOM JI€SITEILHOCTH OpraHU3aIUU.

llepeuucnume ocHoBHble Kpumepuu pe3yTbmMamusHOCIMuU OesimeabHOCImU
opeauusayuu,  Komopvle  HPUMEHSAIOMCA Ol OYeHKU  IPheKkmusHocmu
MeHeoHCcMeHma.

2 IloaroroBka K TeKYIUIMM KOHTPOJbHBIM MEPONPUATHIM U
NPOMEKYTOYHOI aTTecTAlMu 10 JUCHUIIMHE
2.1 Bonpocsl 111 cCaMOCTOSITEIbHOI padoThI

. [TonsiTHE M OCOOEHHOCTH YIIPABICHUYECKOTO TPYy/a.

. CymHOCTh ¥ QyHKIIMH MEHEKMCHTA.

. Painonanucrrueckas mkojaa MEHEIHKMEHTA.

. Kimaccuueckas mkona MmeHeKMEHTA.

. [ITkoJ1a yenoBe4eCKMX OTHOIIEHUN U TOBEICHYECKUE KOHIECIILIUY.
. OCHOBHBIE HaNpaBJIEHUs YIIPaBICHUECKUX uaen B Poccun.

. [lonsTHe ¥ IpU3HAKKU OpraHu3auvu. Buasl opranuzanuu.

0 I N Nk~ W~

. BHyTpeHHs1s 1 BHELIHSAS cpefia OpraHu3aliu.

9. Tumnbl IPOU3BOACTBEHHON MHTETPALIMU U TPAHULIBI OpPTraHU3aIUN.

10. [Ipennpuste u ero Npu3HaKu. TUTIBI TPEATPUSITUH.

11. OpranuzaiioHHasi CTpyKTypa U OCHOBHBIE€ IPUHIUIIBI €€ (POPMUPOBAHMUS.
12. Ynpasnenueckas cTpykrypa u €€ popmupoBanre. @akTopsbl, BIUAIONINE HA
YIPaBIECHYECKYIO CTPYKTYDY.

13. JIuneliHast CTpyKTypa ynpaBJICHHUS.

14. ®yHKIMOHAIBHASI CTPYKTYPA YIPABJICHHUS.

15. JIuneitHo-(hyHKIIMOHANIbHBIEC YIIPABICHUYECKHE CTPYKTYPHI.

16. ITporpammHO-LIENIEBAsA CTPYKTYpA.

17. IlpuHuunel pacupeaeaeHus ynpaBieHYeCKUX NoJTHOMOouMi. [{enTpanu3anus u
JELUEHTPAINA3ALMS YIIPABICHYECKUX TIOJTHOMOYHNH.
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18. Buabl ynpaBiaeH4€CKUX MOJTHOMOYUM.

19. OcHoBHBIE ITyTH 6OPHOBI C OIOPOKpaTU3ALUEN YIIPABICHUS.

20. lenerupoBaHue NpaB U OTBETCTBEHHOCTH NIOTYMHEHHBIM.

21. KonnekTuBHOE ynipaBJCHHUE.

22. Ynupasnendeckas mHbopmarus u ooMeH ero. MadopmarmonHsie 60a3bl JaHHBIX.
23. [IppHIMIBI ¥ METOMBI YIIPABJIEHUS.

24. Dransl pabOTHI HaJ YIPABICHYECKHUMH PEIICHUSMHU.

25. Cucrema 11eyieil opraHu3aiuu. Y IpaBieHUe M0 HETsM.

26. Ctparerus u npouecc e€ popmMupoBaHusi. Buibl yripaBieHUeCKUX cTpaTerui.
27. Crparerndeckuil nporao3. CTparernyeckue MaTpuLbl U IPUHIMUIIBI KX
IIOCTPOEHUS.

28. CylmHOCTbh U OCHOBHBIE 3Talbl Pa3BUTHSA IUNIAHUPOBAHUA. [[puHIATIBI 1
OpraHu3alys MJIaHUPOBAHUS.

29. Metoap! uanupoBanus. [lepcrieKTUBHBIE U CTPATETHYECKUE TIIAHBI.

30. LlemeBble KOMIIIIEKCHBIE IIPOTPAMMBI.

31. Tekyiine miaHsl.

32. CrpaTernueckoe ynpaBJIEHHE U €r0 Pa3HOBUIHOCTH.

33. NOHSTHE U IPUHLHUIIBI YIIPABIEHYECKOTO KOHTPOJISA. BUIbI KOHTpOIISL. DTansl
KOHTpOJIs. BHEIIHUI U BHYTPEHHUN KOHTPOJIb.

34. PykoBoauTesb U ero GyHKIUHU. YPOBHU PYKOBOJCTBA.

35. Tunsl pykoBoauteneil. OCHOBHBIE KaueCTBA PyKOBOAUTENEN. PykoBoauTens n
JTUAIED.

36. TpynoBoii KOJUIEKTUB U CIIOCOOBI €ro (hOpMHUPOBAHUS.

37. NHHOBaIMOHHBIN TIPOLIECC U YIIPABICHUE UM.

38. buzHec-11aH ¥ TEXHUKO-3KOHOMHYECKOE 00OCHOBaHUE.

39. Bunsl puckoB. CiocoObl yIpaBIeHHS pUCKaMHU.

40. YnpasneHue KaueCcTBOM U Pa3BUTHE NTOAXOJ0B K HEMY.

2.2 TecTbl AJI51 CAMOCTOSITEJILHO PadOThI

1. Bo3HNKHOBEHUE YNIPABJIEHUS OTHOCUTCS K:

1.2 TBIC. 1O H.3.;

2.3 THIC. 1O H.D.;

3.4 TBIC. 10 H.D.;

4.5 TBIC. 1O H.D.

2. IlepBasi ynpaBjieHYecKasi peBOJIIOIUSA UMeeT HA3BaHHe:
1. GropoxpaTHUecKasi;

2. CBETCKO-aIMUHHCTPAaTUBHAS;

3. peIUruo3HO-KOMMEPUECKAS;
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4. NpON3BOJACTBEHHO-CTPOUTEIbHAS.

3. Bropas ynpaBJieH4ecKasi peBOJIIOLUS MMeeT Ha3BaHHe:

1. penurno3Ho-KoMMepUecKas;

2. CBETCKO-aIMUHUCTPaTUBHAS;

3. GropoKpaTHUecKasi;

4. Npon3BOJACTBEHHO-CTPOUTEIbHAS.

4. TpeTbsl ynpaBjeHYecKasi peBOJIIOLMS UMeeT Ha3BaHHe:

1. penurno3Ho-KoMMepUecKas;

2. CBETCKO-aIMUHUCTPATUBHAS;

3. GropokpaTHuecKasi;

4. NpON3BOJACTBEHHO-CTPOUTEIbHAS.

5. HearenbHocTh paBuTens BaBuiioHa.

5. BHemHsisi cpea nNpeANpPUsATHS BKJIIOYACT:

l.makpocpeny npeanpusTus;

2. MUKpOCpeAy MpeANnpUsiTHS;

3. uHQPACTPYKTYPY HIPEIPUITHS;

4. NpOM3BOJCTBEHHYIO CUCTEMY IPEANIPUATH.

6. AHasIM3 MUKpOCpPeab] NPeINPUSITHA — 3TO:

1. ananu3 nanbHEW OKPYKAIOWIEH CPEbI MU CPEelbl KOCBEHHOTO BO3JCHUCTBUS;

2. aHanmu3 OJMOKHEH OKpy Karolle cpeibl Ui CPeibl IPSIMOTO BO3ACHCTBUS;

3. aHanIM3 Cpe30B BHYTPEHHEHN Cpeibl MPEAIPUITHS;

4. aHaNM3 CTPATErMuecKoro NOTEHLIHUANA IPENPUATHUS.

7.K KOMIIOHEHTaM aHAJIHM3a MAKPOCPpeabl NPeANPUATHA OTHOCATCH:

1. aHaNM3 MOCTaBIIMKOB, MOTPEOUTENEH, KOHKYPEHTOB, IOCPEIHUKOB, KOHTAKTHBIX
ayIUTOPUH;

2. aHaMU3 NPUPOJHBIX, AeMOrpaUUECKUX, IKOHOMUUECKUX, TIOJIUTUKO-TIPABOBbIX,
COLIMAJIBHO-KYJIbTYPHBIX, HAYYHO-TEXHUYECKHUX (DaKTOPOB;

3. aHanM3 MNPOU3BOJICTBEHHOIO, KaJapoBOro, ()MHAHCOBOIO, OPraHU3aLMOHHOTO,
MapKETUHTOBOTO CPE30B MPEIPUATHUS;

4. aHanu3 (UHAHCOBBIX KPYTOB, CPEJCTB MAacCOBON HH(OpPMAINH, IPaXKTaHCKUX
rpynn AEUCTBUS, MECTHBIX OPTaHU3ALNN U OKPECTHBIX KUTEIEH.

8. AHasIM3 MUKpoOCpeabl NPeINPUITHS BKIKYACT:

1. aHanM3 BHYTpPEHHEHN Cpelibl PEAIPHITHS;

2. aHanu3 MOCTaBUIMKOB MPEANPUATHS;

3. aHanM3 NOoTpeOuTENe NpeanpUsITHS;

4. aHaNIM3 HAYYHO-TEXHUYECKUX (hAaKTOPOB.

9. K cTparernuyeckumM pecypcam npeAnpusTusi OTHOCATCS

1. TexHUYEeCKHUE, TEXHOJIOTHUECKHE, NH(OPMALIMOHHBIE PECYPCHI;

2. KaJipoBble, (PUHAHCOBBIE, YIIPABICHUECKUE PECYPCHI;
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3. TMOKOCTh MPOU3BO/ICTBA U YIIPABJICHMUS,

4. UHBECTUIIMOHHBIE BOBMOXKHOCTH M KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITHS.

10. K crparern4ecKuM BO3MOKHOCTSIM IPeXNPUATHS OTHOCATCS:

1. TexHUYECKHUE, TEXHOJIOTHYeCKre, MH(HOPMAIIMOHHBIE PECYPCHI;

2. KaJipoBble, (PUHAHCOBBIE, YIIPABICHUECKHUE PECYPCHI;

3. TMOKOCTh MPOU3BO/ICTBA U YIIPABJICHHUS,

4. IHBECTUIIMOHHBIE BO3MOXXHOCTH U KOHKYPEHTOCIIOCOOHOCTh MPEIPUITHUS.

11. Bkiroyaer JiM cTpaTern4ecKuii NOTEHIHAJ MPEeANPUSTUHS CTPATErnYecKue
BO3MOKHOCTH?

1. na;

2. HeT.

12. SWOT — ananu3 siBJjisieTcsi:

l. KOMITJIEKCHBIM METOZOM COBMECTHOTO U3YUYEHNsI BHYTPEHHEN U BHEIIHEW CPEJIbI
pEeANPUsTHUS,

2. METOAOM KOHKYPEHTHOT'O aHaJIn3a OTPacyu;

3. METOJIOM CcOCTaBJIEHUS TPOGUIIS Cpeabl IPEAIPUITHUS;

4. METOIOM MO3UIIMOHUPOBAHUS BO3MOKHOCTEN HA MAaTPHUILIE BO3MOKHOCTEN.

13. K cHIbHBIM CTOPOHAM NPEANPUATHS OTHOCATCSH:

1. HamuuKe onbITa B pa3pabOTKE HOBBIX TOBAPOB;

2. yeTko c(hOpMyIUPOBAHHAS CTPATETHS;

3. HU3KHUE U3JICPHKKH;

4. BCe BBILIEIIEPEUNCIEHHOE.

14. K c1a0bIM CTOPOHAM NPEANPUATHS OTHOCITCSH:

1. OTCyTCTBHE UETKO BBIPa)KEHHOW CTPATETNH;

2. BBICOKAst CTOUMOCTb MPOAYKIMH 10 CPABHEHHUIO C KIIFOYEBBIMU KOHKYPEHTAMH;
3. HU3KHUE U3JIEPKKH;

4. BCe BBILIEIIEPEUNCIEHHOE.

15. PEST- anaau3s — 370:

1. Merox aHanu3a GakToOpoOB MAKPOCPEAbl OpTraHU3ALINH;

2. MeToJ1 aHaJIM3a (PAKTOPOB BHYTPEHHEN Cpe/Ibl OpraHU3aluy;

3. MeTo aHanu3a (HakKTOPOB MUKPOCPEIbl OpraHU3aLIH;

4. Meron aHanu3a (paKTOPOB ME30CPEAbl OPTaHU3ALIHH.

16. PEST- ananu3 BKJIIO4aeT:

1.ananu3 HKOHOMHUYECKUX, MOJINTUKO-TIPABOBBIX, COILIMOKYJIbTYPHBIX,
TEXHOJIOTUYECKUX (DAaKTOPOB;

2. aHanMM3 CUJIBHBIX M CJIA0bIX CTOPOH MPEANPHUATHS, BO3MOXHOCTEH M Yrpo3
BHEILIHEN CPENBL;

3. aHanIM3 BHEIIHEr0 MOTEHIMANa MPEAIPHITHS;

4. ananms CTPATCTUYICCKOI'O MMOTCHIAJIAa ITPCAIIPUATHA.
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17.MapkeTuHIOBasi cTpaTerusi NpeInpusaTUA OTHOCUTCH K:

1. KOpIOpPaTUBHBIM CTPATETHUSIM;

2. KOHKYPEHTHBIM CTPaTErUsiM;

3. QYHKIIMOHAIBHBIM CTPATETUSIM;

4. onepaTUBHBIM CTPATETUSIM.

18. ba3oBasi couuaabHas cTparerusi BKJIKYaer:

1. mianupoBaHue NOTPeOHOCTEN B KaApax, CTpaTeruio (GopMupoBaHUS MEepcoHama
NPEANPUSTUS, CTPATETUI0 Pa3BUTUS TMEpCOHANla NPEANpPUSITUS, CTPATErHio
WCIIOJIb30BaHUSI M COXPAHEHHs IEPCOHANA, CTPATETHMI0 MOTHBALMM IEPCOHAA,
CTPaTErUIO COKPAILICHUS IEPCOHAIIA;

2. COBEPIICHCTBOBAHHUE COLIMAIIBHON CTPYKTYPhI EPCOHANIA, YIYUIIEHUE YCIOBUI
U OXpaHbl TPyAa, YKPEIUIEHHE 3J0pPOBbS PAOOTHUKOB, YIYUYLIEHUE >KHIUIIHO-
OBITOBBIX U COIIUATBLHO-KYJIBTYPHBIX YCJIOBUN paOOTHUKOB;

3. JONOJHUTENbHBIE KOMIIEHCAMM pPAOOTHUKAM, YMEHBIIEHHE CTOMMOCTH
TOBApOB, PEATU3YEMbIX B paMKaX COLMAIIbHOU UHPPACTPYKTYPbI IPEATPUSITHUS.

19. Ctparerusi pa3BuTHsl KaJPOBOI0 MOTEHIIMAJIA BKJIIOYAET:

1. maHupoBaHue MOTPEOHOCTEN B Kajapax, cTpaTeruro GopMUpOBaHUS MepcoHaIa
NPEANPUATUS, CTPATErUI0 Pa3BUTUS MEpPCOHANa NPEANpPUITUS, CTPATETHIO
UCIIOJIb30BAaHUSI M COXPAaHEHHUs NEpCOHaja, CTPAaTErni0 MOTHBALMM IE€PCOHANIA,
CTPATETUIO0 COKpPALIEHUS IEPCOHANA;

2. COBEPILICHCTBOBAHUE COLMAIBHON CTPYKTYPhI EPCOHANA, YIYUIIEHUE YCIOBUMI
U OXpaHbl TPyAa, YKPEIUIEHHE 3I0pPOBbSl PAaOOTHUKOB, YIYUYIIEHUE >KUIUIIHO-
OBITOBBIX U COIIMAIBHO-KYJIBTYPHBIX YCIOBUN PAOOTHUKOB;

3. JIOTIOJHUTEIbHBIE KOMIICHCAIMM paOOTHUKAM, YMEHBIIICHHE CTOMMOCTHU
TOBApOB, PEATM3YEMBIX B paMKax COIMAIILHON MH(GPACTPYKTYPHI IPEATPUITHS.

20. Crparernsi CONHAJBbHON 3alMINEHHOCTH PA0OTHUKOB MNpeaNpPUSTHS
BKJIIOYaeT:

1. nnanupoBaHue MOTPEOHOCTEN B Kajapax, cTpaTeruo GopMUpoOBaHUS MepcoHaia
NpEANPUSATUS, CTpPaTErui0 Pa3BUTUSA TMEepCOHAja MPEANpPUATHS, CTPATETHIO
WCIIOJIb30BaHUSI UM COXPAHEHHs TEpPCOHANA, CTPATErHMI0 MOTHBAIMM IEpCOHAa,
CTPATETUIO0 COKpPALIEHUS IEPCOHAA,;

2. COBEPIIIEHCTBOBAHKUE COLIMAIIBHON CTPYKTYphI EPCOHANIA, YIYUIIEHUE YCIOBUN
U OXpaHbl TPyAa, YKPEIUICHHE 3J0POBbS PAOOTHHKOB, YIYUIICHUE >KUJIUIIHO-
OBITOBBIX U COITUATBLHO-KYIBTYPHBIX YCJIOBUN paOOTHUKOB;

3. JOTNOJHUTENbHBIE KOMIIEHCAIMM pPAOOTHUKAM, YMEHBIIEHUE CTOMMOCTH
TOBApOB, PEATU3YEMBbIX B paMKax COLMAIIbHON MH(GPACTPYKTYPhI IPEANPUATHS.

21. IIpeacraBUTENSIMHU KJIACCHYECKOM IIKOJIbI YIIPABJIEHUS SABJISIIOTCS:

1. ®.Teitnop, @penx u Jlunus ['unbept, A. Paitons, JI.YpBuK;

2. M. ®onner, 3. Mbaiio, A. Macnoy;
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3. A.Panomnoprt, P.Axodd, B. Jleontnes.

4. K. Apmxupuc, P. Jlaitkept, . MakI'perop, @. ['epudepr.

22. IlpeacTtaBuTeIIMHU HIKOJIbI HAYKHM YIIPABJICHUS ABJISIOTCS:

1. ®@.Teiinop, ®penk u Jlwmms ['mndept, A. Daiions, JI.YpBuUK;

2. M. ®onner, 3. Mbaiio, A. Macnoy;

3. A.Panomnoprt, P.Axodd, B. Jleontnes.

4. K. Apmxupuc, P. Jlaitkept, 1. MakI perop, @. ['epudepr.

23. IlpeacraBuTe/IIMU HIKOJIbI Y€JI0BEYECKUX OTHOUICHUM SIBJISIKOTCSH:

1. ®.Teitnop, ®penk u Jlwnus I'unbept, A. Daiions, JI.YpBuk;

2. M. ®onnet, 3. Maito, A. Macnoy;

3. A.Panonoprt, P.Axodd, B. JIeonTses.

4. K. Apmxupuc, P. Jlaitkept, . MakI 'perop, @. ['epudepr.

24. IlpeacraBuTe/IIMU MOBEACHYECKON HIKOJIbI SIBJIAKOTCH:

1. ®.Teiinop, ®penk u Jlvwnus ['undept, A. Daitons, JI.YpBuk;

2. M. @onner, 3. Maito, A. Macoy;

3. A.Panonoprt, P.Axodd, B. JIeonTses.

4. K. Apmxupuc, P. Jlaiikepr, JI. MakI'perop, ®. ['epudepr.

25. Knaccuveckasi IK0JIAa yIIPABJICHUS IeJIMTCS HA:

1. mIKoa HAyYHOTO YNPABJICHUS U MTOBEACHYECKAs IIKOJIA;

2. IIKOJIa HAYYHOT'O YNPAaBJICHUS U aIMUHUACTPATUBHAS IIKOJIA;

3. aAMMHHUCTPATUBHAA IIKOJA U IIKOJIA YE€JIOBEYECKUX OTHOIICHUN;

4. mKoJIa HAYKW YIPABJICHUS U TTOBEICHYECKAs MIKOJIA.

26. YkaxuTe COBpeMeHHbIE MOAX0/Ibl B MEHE’KMEHTe:

1. mporpamMMmHO-1I€JIEBOM TOJAXO0J, CHUTYallMOHHBIM TMOAXOJ, KOJMYECTBEHHBIN
MOJIXO/, MAPKETUHTOBBIA MOAX0/, MOBEACHUYECKUN MOAXOI;

2. CHUCTEMHBIH TIOAXOJ, CHUTYallMOHHBIM MOAXOJ, KOMIUIEKCHBIH TIOJXO,
MApKETHUHTOBBIN MTOJAX0/, HAYYHBIN MOAXOI;

3. KOMIUIEKCHBIN TTOAX0/I, CUTYallMOHHBIA TOAXO0/I, TPOTPAMMHO-IIEIEBOM MOIXO0,
KOJIMYECTBEHHBIN MOAX0, CACTEMHBIHN MOJIX0/I, MAPKETUHTOBBIA TTOAXO/I;

4. aIMUHHCTPATUBHBINA MOJXOJl, CUTYalMOHHBIA MOJXOJ, MPOrpaMMHO-IIEJICBOM
MOJIXO/T, KOJTMYECTBEHHBIM MOAX0, CACTEMHBIHN MOJIXO/I, MAPKETUHTOBBIA MOAXO.
27. J/InneitHast CTPYKTYpPA yNPABJICHUS:

l.mpenmnonaraer, 4YTO KaxAblii OpraH yOpaBJCHUS CHEUAIU3UPOBAH Ha
BBITIOJTHEHUHU OTAEIbHBIX (PYHKIIUM Ha BCEX YPOBHSIX YIIPABIICHHUS;

2. TpeacTaBiseT COo0OM peleTdyaryro CTPYKTYypY, B KOTOPOW oOpraHuzarus
yIpaBJiieHUs 10 PYHKIMUSAM OCYIIECTBISETCS HauaJIbHUKaMH OT/IEIOB;

3. mpeamoJiaraeT, 4To KJIIYEBBIMH (UTYpaMU B YIPABICHUH OPTaHU3AIUASIMH C
JAHHOM  CTPYKTYpOW  CTAHOBATCS HE PYKOBOAMTENN  (HYHKIIMOHAIHHBIX

HOI[paBI[eHCHI/II)'I, a MCHCIKCPHI, BO3IJIaBJIAIOIIUC IMPON3BOACTBCHHLIC
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NOAPA3AECIEHUSA, HA MPENIPHUATHAX CO3MAIOTCA IPOU3BOACTBEHHBIC OTAEIBI,
KOTOPBIM IIPENOCTABIAETCS ONPEIEICHHAs CAMOCTOATEIBHOCTh B OCYIECTBICHUN
OIIEPaTUBHOM JEATENBHOCTH;

4. oOpasyeTcst B pe3ysbTaTeé IOCTPOEHHUs amnmnapara YIpaBICHHUS TOJIBKO U3
B3aMMONOJUYMHEHHBIX OPTraHOB B BUJIE UEPAPXUUECKOM JIECTHHULIBI.

28. ODyHKIMOHAJIBbHASA CTPYKTYPA yIIPaBJICHUA:

l.mpenmonaraer, 4YTO0 KaXAbli OpraH yOpaBJICHUsA CHELUAIU3UPOBAH Ha
BBITIOJTHEHUH OTIETBHBIX (PYHKIIMI Ha BCEX YPOBHAX YIIPABJICHUS;

2. mpencTaBiseT COOOM pelieTyaTyr0 CTPYKTYpYy, B KOTOpPOW OpraHu3anus
yIpaBieHUs MO0 QYHKIUSAM OCYIIECTBISETCS HaualbHUKAMU OTAEIIOB;

3. mpenmnosaraeT, yTo KJIIOYEBBIMU (DUTypaMu B YIPABICHUU OpPraHU3AUSAMH C
JAHHOM  CTPYKTypOM  CTAaHOBATCA HE  PYKOBOAMUTEIM  (DYHKIIMOHAJIBHBIX
MOAPA3NAEIEHUNA, A  MEHEIKEPHI,  BO3IJIABILIIOIIAE  NPOU3BOACTBEHHBIC
MOAPA3AECIEHUSA, Ha MPENIPHUATHAX CO3JAIOTCA IPOU3BOACTBEHHBIE OTAEIBHI,
KOTOPBIM NPENOCTABISIETCS ONMPEAEIEHHAS CAMOCTOATENBHOCTh B OCYIIECTBICHUN
OIIEPaTUBHOM JEATEIBHOCTH;

4. oOpasyeTcsi B pe3ysbTare IOCTPOCHHUS amnmapara YIpaBICHHUS TOJIBKO U3
B3aMMOINOJUYMHEHHBIX OPraHOB B BUJIE UEPAPXUUECKON JIECTHULIBI.

29. IMBU3HOHHAsA CTPYKTYpPa YIIPABJICHUA:

l.mpenmonaraer, 4YTO KaXAblii OpraH yOpaBJIEHUA CHENUAIU3UPOBAH Ha
BBITIOJIHEHUU OT/EJIbHBIX (PYHKIIMI Ha BCEX YPOBHSX YIIPaBICHUS;

2. mpencTaBiseT coOOMl pelerdyaTyr0 CTPYKTYypY, B KOTOPOW OpraHu3aiius
ynpaBieHus M0 GYHKIUSAM OCYIIECTBISETCS HaualbHUKAMU OTAEIIOB;

3. mpenmnosaraeT, yTo KJIHOYEBBIMU (DUTypaMu B YIPaBICHUU OPraHU3AIUSIMHU C
JAHHOW  CTPYKTYpOM  CTaHOBSITCS HE  PYKOBOAMTENM  (PYHKIIMOHAIbHBIX
NOJpA3IEIEHUM, a  MEHEDKEPBl,  BO3MIABJLSIIOLIME  MPOU3BOJCTBEHHBIE
MOAPA3NAEIEHUSA, Ha MPENIPUATHAX CO3JAIOTCA IPOU3BOACTBEHHBIE OTAEIHI,
KOTOPBIM MPENOCTABISIETCSA OMPEAEIEHHAS CAMOCTOATENBHOCTh B OCYILIECTBIECHUN
ONEPATUBHOM AEATEIBbHOCTH;

4. oOpasyeTcsi B pe3ylbTaTe IOCTPOCHHUS amnmapara YIpaBiICHUS TOJIBKO U3
B3aMMONOJYMHEHHBIX OPraHOB B BUJE UEPAPXUUECKON JIECTHULIBI.

30. MaTpu4Hasi CTPYKTypa ylpaBJIeHUs:

l.mpeanonaraer, 4YTO KaXAbld OpraH YIpPaBICHUS CHEUUAIUM3UPOBAaH Ha
BBITIOJIHEHUU OT/ACJIbHBIX (PYHKIIMN Ha BCEX YPOBHSX YIIPABICHUS;

2. mpencTaBiseT coOOMl peler4aTyro CTPYKTYpY, B KOTOPOW OpraHu3aius
yhnpaBieHUs N0 QyHKIUSAM OCYIIECTBISAETCS HaualbHUKAMU OTAEIIOB;

3. mpenmnosaraeT, 4yTo KJIIOYEBBIMU (DUTypaMu B YIPABICHUU OPTaHHU3AIUSIMH C
JAHHOW  CTPYKTYpOM  CTAHOBSITCSI HE  PYKOBOAMUTENH  (PYHKIIMOHAIBHBIX

HOI[paBI[eHCHHI)'I, a MCHCIKCPHI, BO3IJIaBJIAIOIIUC IMPON3BOACTBCHHLIC
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NOJpa3/IeNiCHUs], Ha MPEIUPUATHUSAX CO3JAl0TCS MPOU3BOJCTBEHHBIE OTIEINBI,
KOTOPBIM TIPEIOCTABISETCS OMpeIeJIEHHAsI CAMOCTOSTEIbHOCTh B OCYIIECTBICHUHU
OTIEpAaTUBHOM JESATEIBHOCTH;

4. obOpa3yercss B pe3ylibTaTe IOCTPOCHHUS ammapara yMOpaBlICHUs TOJIbKO U3
B3aMMONOJUYMHEHHBIX OPTraHOB B BUJIE UEPAPXUUECKOM JIECTHHULIBI.

31. B mMuccum J0/LKHBI OBITH OTPa’KEHbI CJEIYIOIINE XaPAKTEePUCTUKHU
OpPraHM3aIum:

1. ieneBbIe OPUEHTHUPEHI, chepa AeITeTbHOCTH, GUIocohus OpraHu3aIuy;

2. cdepa aesTenbHOCTH, Hritocodusi opraHu3aIiu;

3. ¢unocodus opraHuzanuy, BO3MOXKHOCTH U CIOCOOBI  OCYILECTBIICHUS
NEATEIbHOCTH;

4. 1ueneBble OPUEHTHUPBI, cdepa aedarenbHocTH, Guiocoduss OpraHu3alui,
BO3MOYKHOCTH M CIIOCOOBI OCYIIECTBICHUS JAESITEIBHOCTH.

32. llesieBble OPMEHTUPHI OPraHU3AIUU OTPAKAIOT:

1. TOo, KakoW TPOAYKT OpraHu3alusl MNpeajaraeT NOKymnaTelisM M TO, Ha KaKOM
PBIHKE OpraHU3alMsl OCYILIECTBIISIET PEATU3ALUI0 CBOETO MPOAYKTA;

2. TO, Ha pelIeHNE KaKUX 3aJa4 HalpaBJi€Ha JEATEIIbHOCTh OpraHu3aluu, U To, K
4eMy CTPEMUTCS OpraHu3aluss B CBOEH JCATENBHOCTH B  JOJTOCPOYHOU
MEPCIEKTUBE;

3. TO, B 4€M CHWJIa OpraHU3allid, B YE€M €€ OTJIMYUTEIbHBIE BO3MOXHOCTH IS
BBDKMBAHUS B JIOJTOCPOYHOU MEPCIICKTUBE;

4. TO, KaKMM CIIOCOOOM U € MTOMOIIBIO KaKOW TEXHOJOTUH OpPraHu3alisl BbIIOJHSIET
CBOIO padoTy.

33. Heo0xomumocTh (GOPMHPOBAHMS MHCCHH OPraHU3ANMU OOBSICHAETCS
CJIeIyHIIMMHU NPUYMHAMM:

1. Muccus naer cyObeKTaM BHEIIHEW cpenbl O0Ilee MpeiCTaBiICHHE O TOM, YTO
co0O0l MpeACTaBiIseT OpraHu3alus, K 4eMy OHa CTPEMUTCS, KaKhe CpelcTBa OHa
rOTOBa UCIOJIb30BATh B CBOEH JICSATENBHOCTH, KakoBa ee Gpuinocopus;

2. muccusi crnocoOCcTByeT (POPMHUPOBAHUIO €AMHEHHUS BHYTPU OpraHU3ALMH U
CO3JaHUI0 KOPIIOPATUBHOIO yXa;

3. Muccusi co3AaeT BO3MOXKHOCTH i OoJjiee JACMCTBEHHOTO YIPaBJICHUS
OpraHu3aluen;

4. Bce BBILIETIEPEUNCIEHHOE.

34. K KparKoCpOYHBIM WeJSIM OPraHU3alMHM OTHOCATCH LEeJIH CPOKOM
peau3anmu:

1. o 1 rona;

2.0t 1 roma o 3 mner;

3.0t 3 et 1o 5 ner;

4. ot 5 ner no 10 ner.
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35. K cpeaHecpoYHBbIM WeJSIM OPraHM3alMUd OTHOCSTCH IeJH CPOKOM
peajiu3anum:

1. o 1 rona;

2.0t 1 roma o 3 ner;

3.0t1 3 geT 10 S ner;

4. ot 5 et mo 10 mer.

36. K moarocpoyHbiM medsiM OpPraHu3alMUd OTHOCATCS IeJH CPOKOM
peajn3anuu:

1. o 1 rona;

2.0t 1 roma o 3 ner;

3. cBBINIE 3 NIET;

4. cBplIIe 5 JIET.

37. K npoueaype NPHHATHS PpeUICHUH NPHUMEHATCH CJeaylolue
TPeOOBaHUA:

1. TUPEKTUBHOCTD U aJIPECHOCTh, TPABOMOYHOCTh, 000CHOBAaHHOCTH;

2. CBOEBPEMEHHOCTb, TUPEKTUBHOCTD U aJAPECHOCTD, ICHOCTh U JJAKOHUYHOCTB;

3. 00ecmeyeHHOCTh pecypcamMH, SICHOCTh W JIAKOHUYHOCTh, ITPABOMOYHOCTD,
HEMPOTUBOPEYMBOCTh, CBOEBPEMEHHOCTh, OOOCHOBAHHOCTh, IUPEKTUBHOCTH U
aJpECHOCTH;

4. 00€eCleUYeHHOCTh pecypcaMH, SCHOCTh M JIAKOHUYHOCTh, IMPABOMOYHOCTb,
HEMPOTUBOPEYMBOCTh, 000CHOBAHHOCTD, JUPEKTUBHOCTh U aPECHOCTD.

38. CucreMHBbIi MOAX0] K NPUHATHIO PellIeHU:

1. UICXOAUT U3 TOTO, YTO MPUMEHEHHUE TOTO MJIM HHOTO METO/a PEIICHHS TTPOOIEeMbI
OIIPEICIISACTCS CUTYaALINEH;

2. mpearnoaraeT penieHne KOHKPETHOW MPOOJeMbl B COBOKYITHOCTH C PEIICHUEM
BCEX MPOOJIEM, CTOSIINX Tepe]l OpraHu3aIlueH;

3. OCHOBaH Ha PEIICHUH MPOOJIEM MOCPEJICTBOM PAIMOHAILHOTO PacHpeaesICHUsS
peCcypcoB OpraHU3aIUU.

39. CuTyauMOHHBIN MOAX0J K NPUHATHIO PEellICHUI:

1. HICXOOUT U3 TOTO, YTO MPUMEHECHHE TOT'O MIIM HHOTO METO/a PEIICHHS ITPOOIEeMbI
ONPEAEISAETCS CUTYALUEH;

2. MpernoiaraeT PemeHne KOHKPETHOW MpoOJIeMbl B COBOKYITHOCTH C PEIICHUEM
BCEX MPOOJIEM, CTOSIIHX TIepe]l OpraHu3aIlueH;

3. OCHOBaH Ha PEIICHUH MPOOJIEM MOCPEICTBOM PAIMOHATIBHOTO pacIpeeIeHus
peCcypcoB OpraHU3aIUU.

40. PecypcHbIil IOX0/ K NPUHSATHIO PellIeHUI:

1. UICXOIUT U3 TOTO, YTO MPUMEHEHUE TOTO WJIM HHOTO METO/1a PEIICHHSI TPOOIEMBI
ONPEAEISAETCS CUTYAIUEH;
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2. MpeArnonaraeT peuieHne KOHKPETHOM MpoOJeMbl B COBOKYITHOCTH C PEIICHUEM
BCEX NPOOJIeM, CTOSIIUX Mepe]] OpraHu3aluei;

3. OCHOBaH Ha penieHuH MpoOJeM MOCPEACTBOM PAIMOHAILHOTO PACIIPECICHHUS
pecypcoB OpraHU3aIkH.

41. Opranu3anMoHHbIE IPABWJIA IPUHATHS PelIeHMIA:

1. onpenenstoT NOPSIAOK MPUHATHS PELIEHUN PYKOBOAUTESIMU CPEIHETO 3BE€HA U
(GOpMyIUPYIOTCS B BUAE PAa3IMYHBIX HHCTPYKIUH;

2. OCHOBBIBAIOTCS Ha (peiepalibHOM W MECTHOM 3aKOHOAATENhCTBE U KacaloTCs
NPUHATUSL PEIICHUI MO TaKUM BOMpPOCaM, KaK LENH, XapaKTep NeATeIbHOCTH U
OpraHU3allMOHHO-TIPaBOBasi  (opMa TMPEANPUATAS U  BKJIOYAIOT  BOIPOCHI
B3aMMOOTHOUIICHUN  NPEIIPUATHUS C  TOCYIApCTBEHHBIMH  OpraHaMHu,
YUPEIUTESIMU U TPYAOBBIM KOJUIEKTUBOM;

3. ¢opMmHpyIOTCA Ha BBICIIEM YPOBHE YIPABJICHHS B BHUJAE JEIOBOW MOJUTUKH
OpraHu3allid, PErJaMEHTUPYIOT MOPSAOK NPHUHATUS PEIICHUH, Kacarouuxcs
OIPEENICHHS TUIIA BBITYCKAEMOM MPOAYKIIMH, OPTaHU3ALMH TOBAPONPOABUKEHUS
U T.JI.

42. OnepaTuBHbIC NPABWIA NPUHATHS PelICHUIA:

1. onpenensroT NOPSIAOK NMPUHATHS PELICHUN PYKOBOJUTEISIMU CPEIHETO 3BE€HA U
(bopMyIMpPYIOTCS B BUAE PA3IMYHBIX MHCTPYKIIUH;

2. OCHOBBIBAIOTCS Ha (heepaibHOM M MECTHOM 3aKOHOJATENbCTBE M KACAOTCS
NPUHATUSL PELIEHUI MO TaKUM BOMNpPOCaM, KaK LENU, XapaKTep NEATebHOCTH U
OpraHU3allMOHHO-TIPaBOBasi (popMa TMPEANpPUATHS M BKJIOYAIOT  BOIPOCHI
B3aMMOOTHOLICHUN  MPEIIPUATUS C  TOCYJApCTBEHHBIMH  OpraHaMHy,
YUPEOUTEISIMU U TPYIOBBIM KOJUIEKTUBOM;

3. ¢opMupyIOTCS Ha BBICIIEM YpPOBHE YIPABICHUS B BHUJAE ACIOBOM MOJUTHKU
OpraHu3alli{, PETJAMEHTUPYIOT MOPSAAOK NPHUHATUS PEIICHHH, KacaroUuuxcs
OIpEJENICHHS TUIA BBIITYCKAEMOU MPOIYKLIMH, OpPraHU3allud TOBAPOIPOIBHKEHHUS
U T.JI.

43. CrpaTrernyeckue npaBu/jia NPUHATHS PEeIICHUM:

1. onpenensroT MOPSIAOK NMPUHATHS PELIEHUN PYKOBOAUTEISIMU CPEIHErO 3BE€HA U
bopMyIUpPYIOTCS B BUJIE PA3IMUHBIX HHCTPYKIIMA;

2. OCHOBBIBAIOTCSI Ha (peepalibHOM U MECTHOM 3aKOHOAATENhCTBE U KacaroTCs
NPUHATUS PELIEHU MO TaKWM BONPOCAM, KAaK LEJIH, XapaKTep NEATEIbHOCTH U
OpraHU3allMOHHO-TIPaBOBasi  (popMa TMPEANPUATHS U BKIIOYAIOT  BOIPOCHI
B3aMMOOTHOIICHUN  MpeanpusTUs C  TOCYJApCTBEHHBIMU  OpraHaMu,
YUPEIUTESIMU U TPYAOBBIM KOJUIEKTUBOM;

3. ¢opmMupyroTCs Ha BBICIIEM ypOBHE YMpPAaBIEHUS B BHJE JEJIOBOW MOJIUTHUKH
OpraHu3alli{, PErJaMEHTUPYIOT MOPSAAOK NPHUHATUS PEIICHUH, Kacarouuxcs
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ONPEENECHHS THUIIA BBIITYCKAEMOM MPOAYKIIMH, OpPraHU3alud TOBAPOIPOIBHIKEHHUS
U T.JI.

44. ITo cTeneHn YHMKAJIBHOCTH YIIPaBJIeHYECKHE PELICHUs AeJIATCH HA:

1. 3anporpaMMHpOBaHHBIE U OIIEPATUBHBIC;

2. KOJUIEKTUBHBIE U HE3aIPOTPaMMHUPOBAHHBIE;

3. TAKTHYECKHUE U UHJIMBH1yaJIbHBIE;

4. 3aporpaMMUpOBaHHbBIE U HE3APOTPAMMHUPOBAHHBIE.

45. I1o cnocod6aM NPUHATHA PelIeHU yIIpaBJeHYeCKHe pellleHus IeJITCH Ha:
1. 3anporpaMMHpOBaHHBIE U OIIEPATUBHBIC;

2. KOJUIEKTUBHBIE U HE3aIIPOTPaMMHUPOBAHHBIC;

3. MHTYUTUBHBIE U PALlUOHAJIBHBIC;

4. 3anporpaMMHUpPOBAHHBIE U HE3AIIPOTPAMMHUPOBAHHBIE.

2.3 IlepevyeHb BONIPOCOB K 3a4UeTy

1. CyObekTl U OOBEKTHl YIpaBICHUS B COIMATBHO-DKOHOMUYECKON CHCTEME
oO11ecTBa.

2. OnpenenieHNe U CYIITHOCTh MEHEKMEHTA KaK HAyKH U MCKYCCTBA.

3. Menemxkep u ero posib B obecrieueHnr 3PHEKTUBHON AeATEIHHOCTH TPYIOBOTO
KOJIJIEKTHBA.

4. VicTopusi BOSHUKHOBEHUS U PA3BUTUS MEHEKMEHTA.

5. Hayunsie HanpaBiieHUs U IIKOJIBI B MEHEKMEHTE.

6. CoBpeMeHHBIE MTOAXObI B YIIPABICHHUH.

7. CoBpeMeHHbBIE TEHACHIIMU B TEOPUHU U MPAKTUKE YIIPABIICHHUS.

8. Ilonsarue opranuzarnuii. DopmanbHas U HeGopMaTbHas OpTraHU3aAIHH.

9. N'opu3oHTaNBHOE Y BEPTUKAIBHOE pa3/ieJICHUE TPyAa.

10. CtpykTypa u pOpMBbI OpraHU3AIHIA.

11. Tunbl opraHU3alMOHHBIX CTPYKTYP.

12. Ocobennoct  GOpMHUPOBAHUS  TPYJOBOTO KOJUIEKTHBA KakKk OOBEKTa
ynpasienusi. CoIMalibHbIe, ATHUYECKHE, KOH(ECCHOHAIBHBIE U KYJIbTYypPHBIE
pazuuus B KOJIJICKTHUBE.

13. OcHOBHBIEC PUHIIUITBEI MEHEIKMEHTA.

14. Metops! yripaBlIeHHs] B CUCTEME MEHEKMEHTA, UX CYIITHOCTh U OCOOCHHOCTH.
15. [InanupoBaHre Kak OCHOBomMoJiarawomas  (yHKIUS  yIpaBJIeHYECKOU
JEATEIIbHOCTH.

16. dyHKIMsS OpraHU3alii; OCHOBHBIC HAMPABIEHUS U OCOOEHHOCTH.

17. MoTuBHpOBaHUE TPYJa U CTUMYJIUPOBAHUE JIEATEIBHOCTH UCIIOJIHUTENEH.

18. OyHKIMS KOHTPOJS B TEXHOJIOTUHA MEHEIKMEHTA.

19. OyHKIMS KOOpAUHALIMK, KOMMYHUKAIIMOHHBIE KAHAJIbI U CETH B YIPABIICHUU.
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20. CymiHOCTh yIpaBiICHUYECKUX PEIICHUHN U UX PA3HOBUIHOCTH.

21. OcHoBHbIE TpeOOBaHUS K MPUHUMAEMbIM PEIICHUSIM.

22. MeToabl IPUHSITHUS YIIPABICHYECKUX PEIICHUM.

23. [loaxoapl K yCTAaHOBJICHUIO B3aMMOJICHCTBUSI YEJIOBEKA U OpraHU3AINH.

24. YenoBek Kak CyOBEKT U OOBEKT YMPaBICHHUS B COIHMATIbHO-3KOHOMHUYECKON
CHCTEME.

25. Bocnipusitue yenoBekoM okpyxeHus. KpurepuanbHas OCHOBA MOBEICHUSI.

26. Ob1ee nousTue rpymnmbl. O0IIas XapaKTEePUCTHKA TPYIIIIHI.

27. UapuBun u rpynmna. ConuanbHble, ATHUYECKUE, KOH(PECCHOHAIBHBIE W
MEXKYJIbTYpHbIE OCOOCHHOCTH B3aUMOICHCTBUS B KOJUIEKTHUBE.

28. BxoxieHue 4eloBeka B OpraHu3aliyio.

29. O0y4eHue mpH BXOKICHUH B OPTaHU3ALIHUIO.

30. M3aMeHeHue moBeeHHs TOCPEICTBOM HAYICHUS.

31. CyTb MOHATHUS «CTPATETHS COTPYIHUIECTBAY.

32. O6mras xapakTeprucTHKa MOTHBAITMU. UTO Takoe MOTHBAIHA. MOTHBAITMOHHBIH
polecc.

33. ConepxarenpHble TCOPUU MOTUBALIUY.

34. IlponeccyanbHble TEOPUH MOTHUBALUH.

35. KoHmenmus napTUCUIIATUBHOTO YITPABJICHUS.

36. Db dexTrBHBIC TEXHOIOTUNA MEXINIHOCTHOTO JIETIOBOTO OOIICHHS.

37. ConmanbHO-TICUXOJIOTHIECKIE TPUHITUITBI OPTaHN3AINN IEATETHbHOCTH YWICHOB
KOMAaH/Ibl.

38. JlenoBbie MHANBUAYATbHBIE O€CEIbI U COBEIAHU.

39. ®akTophl, OMPEALISIONIUE YCIEX ASJIOBOTO MyOIUYHOTO BBICTYIUICHUS.

40. CyutHoCTh ¥ OCOOCHHOCTH  MPOSIBIICHUS KOHQJIMKTOB B  TPYIOBBIX
KOJUICKTHUBAX.

41. CTpyKTypHBIE OCOOEHHOCTU M JUHAMUKA Pa3BUTHs KOH(DIUKTHBIX CUTyallui B
KOJUIEKTHBE.

42. ConmasibHbIe TEXHOJOTUW TMPEIyNpPeXACHUS WU pa3pelieHuss KOHOIMKTHBIX
CUTYyaLUH.

43. TIpodeccrnonanapHas 3THKA, €€ OCHOBHBIC Pa3HOBHIHOCTH.

44. HpaBCcTBEHHO-TIPO(ECCUOHAIBHBIE TMPUHITUIIEI  OPTaHU3AIMK  JACSITEIHHOCTH
YJICHOB KOMaH/IbI.

45. TonepaHTHOCTB: MIOHUMAaHUE U TTOAXO/IBI.

46. Opranu3alvoHHas KyJbTypa KaKk OOBbEKT yIpaBJIeHHUs.

47. OcHoBHbIE (OPMBI peasin3allii BIACTH U JTUAEPCTBA B TPYIOBOM KOJUIEKTHUBE.
48. CTuim ynpaBlieHus], UX CYITHOCTb U THUIOBBIE Pa3HOBUIHOCTH.

49. O6mue moaxo/b! K oreHKe 3 (HEKTUBHOCTH MEHEHKMEHTA.

50. Kputepuu u Metobl orieHKH 3 (HEeKTUBHOCTH MEHEKMEHTA OpraHU3aIiH.
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3 XapakTepucTuka cojaep:xanusi 1 GopMbl KOHTPOJbLHOH padoThI
3.1 TpeooBanusi kK (popMe U COJEPKAHNIO KOHTPOJIbHOM padoThl

KonTponbhas paboTa 1oymkHa ObITh BBITIOJTHEHA B BUIE pedepara.

Pedgepar (oT narmHCKOro "mOKiameiBaTh', "coOOMMIAThH") MpEACTABIIACT
co0oif  cooOmeHne Ha  ONPEACIICHHYI0  TeMy, BKIIOYAIOMUA  0030p
COOTBETCTBYIOIIMX JIMTEPATYPHBIX U JIPYTMX UCTOYHUKOB WM HW3JIOKEHHUE CYTH
KHHTHY, CTaThH, UCCJIEIOBAHUA, & TAaKXKe JOKJIaJA ¢ TaKUM u3noxkeHuem. Pedepar -
ATO COKpAIIECHHBIN Mepeckas3 coiepKaHus IEPBUYHOTO IOKYMEHTA (MJIK €0 YacTH)
C OCHOBHBIMU (DaKTHUECKUMU CBEJICHUSIMU U BHIBOJAMHU.

Pedepupyrorcst cpazy HECKONBKO HAy4dHbIX TPYyIOB (MOHOrpaduii, craTei,
y4eOHHUKOB) pPa3JIMYHBIX aBTOPOB MO BbIOpaHHON Teme. B KOHTposibHOU padoTe
HE00XOMMO UCIOJIb30BaTh 5-7 UCTOUYHUKOB JINTEPATYPHI.

O06BEM paboThl AoikeH ObITh paBeH 15-20 crpanunam unu ot 20 go 40
ThICSY 3HAaKOB ¢ mpooOenamu. Ipudt padoter - Times New Roman, kerns 14,
MEXCTPOYHBIM MHTEPBaAJ MOJYTOPHBINA. PaboTa BhImonHseTcss Ha Oymare popmata
A-4 Ha OJTHOM CTOPOHE JIMCTA, JIUCTHI CIIMBAIOTCS B MAIKEe-CKOPOCIINBATENE.

CTpyKTypa KOHTPOJIbHOI PadoThI

KontponrHast paboTa [0opKHAa BKIOYATh B CeOSi: TUTYJIBHBIM JIKCT,
coliepkaHue (OTJIaBJIEHUE), BBEIACHUE, OCHOBHYIO YacTh, 3aKIIOYEHHUE, CIIMCOK
VCIIOJIb30BaHHOM JIUTEPATYPHI.

TuTynbHBIN TUCT — ATO MEpBasi CTPaHUIIa KOHTPOJILHON PabOThI, HA KOTOPOU
yKa3aHbl HAJ3aroJIOBOJIYHBIE JJAHHBIC, 3arjaBue, CBEJCHUSI 00 aBTOpe, CBEJACHUS O
MpernojiaBaresie, MECTO U T'OJl BHITIOJIHEHUS PAOOTHI.

Conepxanue (OIJIaBJICHHE) PACKPBIBACT COJEpkKAHUE pPabOThI IMyTeEM
o0o3HaueHus1 maparpadoB ¢ ykazaHHEM CTpPaHMUI], C KOTOPhIX OHM HAYMHAIOTCS.
Ha3Banus naparpadoB JOJKHBI TOYHO MOBTOPSATH COOTBETCTBYIOIIKE 3aT0OJIOBKH B
TEKCTe.

Bo BBemenum ykaspiBaeTcsi TeMa  pabOThl, OOOCHOBBIBAETCA €€
aKTyaJIbHOCTb, JAaeTCsl OOIMiA 0030p HMCIOJb30BAaHHOW JHUTEPATYPbl M JAIOTCS
KOMMEHTapUU K COCTOSIHUIO U3yUYEHHOCTH JITAHHOTO BOIIPOCA.

B ocHOBHO# uyacT AOMKHBI OBITH TMOJHOCTBIO PACKPBITHI BCE OCHOBHBIC
acneKkTbl BBIOpaHHOW TeMbl. B u3mokeHHHM BOIpoca AOKHA IMPOCIIEKUBATHCS
ornpejeneHHas JIoruka. J{oimkHO OBITh SICHO, YTO CTYJIEHT 3HAKOM C OCHOBHBIMH
TOYKaMU 3pEHHUA 0 JAHHOU Mpolieme, u3ydusl paboThl Hanbosee aBTOPUTETHBIX
CHELUATNCTOB, ONPEAEIIUII COOCTBEHHYIO IMO3UIIMIO 110 TaHHOMY BOIIPOCY U YMEET
€€ apryMEHTUPOBAHO W3JIOKHUTh. APTyMEHTAaMU B IAaHHOM CITydae OyIyT SBISTHCS

TCOPCTUUCCKHUC ITOJIOKCHUS U JAHHBIC IIPAKTUKHU, ITIOYCPITHYTHIC U3 JIMTCPATYPHI.
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B 3akmiouenun copepikarcs BBIBOJABI M 00001IeHUS MO paboTe B IIEJIOM:
yKa3bIBaeTCs, KaKOM BOIPOC HMCCIEIOBaH, KAaKHe BBIBOJABI CHEJaHbl, KaKHUE €CTb
apryMEHTHI B MOJIb3Y JAHHOW TOYKHU 3PEHUSI.

B xonne paboThl momeriaercs CHUCOK HCIOJIb30BAaHHOW juTeparypbl. B
CIIUCOK JIUTEPATYPHI BKIIOYAIOTCS TOJBKO T€ MCTOYHUKH JIMTEPATYPhI, KOTOPHIC
OBLTM HCIIOB30BAaHBI TPU HAMHCAHUM PAOOTHl U YIMOMSHYTHI B TEKCTE WIH
CHOCKaxX. VICTouHWKHM IMTEpaTyphl B CIHCKE YKa3bIBAIOTCA B al()aBUTHOM
nopsinike. CChUTKM HAa WCTOYHHWKHW TPHUBOMATCS B TEKCTE B KBAJPATHBIX CKOOKaXx.
Hampumep, [4, c. 23-28]. Cnmcok cocTaBiseTcss C Yy4yeToM TpeOOoBaHUMI
roCyIapCTBEHHOT'O CTaHapTa.

IHopsinok BbIOOpa TeMbI KOHTPOJBLHOM PadoThI

Hanucanue KoHTpoibHOM pabOThl mpeanojaraeT BbIOOp TeMbl pedeparta.
BbIOOp TEMBI KOHTPOJBHBIX pPabOT OCYIIECTBISETCA CTYAEHTOM JHOO U3
MPEMIOKEHHOTO CIUCKA, TMO0 caMOCTOATENbHO. CTyIGHT UMEET MPaBO HAIUCaTh
KOHTPOJIbHYIO pa0OTy Ha MPOU3BOJIBHYIO TEMY, KOTOpasi He 0003HaYeHa B JAHHBIX
PEKOMEHJIAIMAX, HO ero 3auHTepecoBaia. CamMOCTOATEIHLHO BBIOpaHHAs TeMa
00s13aTENIBHO JJOJIKHA OBITH MIPEIBAPUTEIILHO COTJIacCOBaHa C MPENO aBaTeIIeM.

[Ipu BbIOOpE TEMBI CTYJIEHT JOJKEH YUYUTHIBATH:

- €€ aKTYaJbHOCTb;

- IO3HABATEJIBHBIA HHTEPEC K HEW;

- BO3MOXXHOCTh MOCIIEAyIoEero 0oyee riry0oKoro UCCiieIoBaHusl TPoOIeMbl
TIPY TIOJITOTOBKE KYPCOBBIX Pa0OT MPH U3YUCHUH TTOCICAYIOMNX JTUCITUTUIHH.

3.2 MeToan4yeckne peKOMEHAALMHU CTYy/ICHTaM 110 HANMCAHNUIO pedepaTa

Hanucanue pedepara npeanonaraer npopadOTKy, OCMBICIEHUE U YCBOECHHUE
NOJIy4deHHOW uHOpMauuu uisi (POPMUPOBAHUS COOCTBEHHOTO MHEHUS II0
BBIOpaHHOMY BOTIPOCY.

[Ipouiecc Hamucanusa pedepara HEOOXOAUMO pa3AeUTh HA JIBa JTana.
[lepBbiit MOATOTOBUTEIBHBIN 3TAIl, CBSI3aH C AEATEIBLHOCTHIO CTYJEHTa MO BHIOOPY
TeMbl, cOOpy HeoOxomumoro matepuana. [loAroTOBUTENBHBIN 3Tam BKIIOYAET
IPOLECC KOHCIIEKTUPOBAaHMs cTaTell 1 yueOHUKOB, COCTaBJICHHE IJIaHa pedepara,
IIPEABAPUTEIILHOTO CIIUCKA HUCIOIb3YEMOM JINTEPATYPHI.

W cTouHNKOM TOMCKA MOTYT OBITh TEOPETUUYECKUE TPYHbl YUEHbBIX, HAYYHO-
MEeTOAMYEecKas JMTepaTypa, a Takxke mnedaTHele Marepuansl CMU u uHTEpHET-
UCTOYHUKU. HHTepHeT-maTepuansl MOTYT HCIOJIb30BAThCA IPU  HANMCAHUU
KOHTPOJIbHOM pabOThl, OJHAKO HUX COJEpKAHUE IOJIKHO OBITh CaMOCTOSTEIHHO
npopa0OTaHO CTYJEHTOM U JOJDKHO YUYUTBHIBATHCS HapsAgy C MEYaTHBIMU

WCTOYHHUKAMHU.
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Jlna coctaBieHus: pedepara MpUMEHSETCS TPU BUJA 3aMUCEH: KOHCIIEKT,
aHHOTAllWs, LINTaTa.

KoHcriekT — 3TO KpaTkoe WiIM MNOApOoOHOE MepepaboTaHHOE aBTOPOM
MMCbMEHHOE U3JI0KEHHE KaKOW-11M00 pabOThl: COUMHEHUS, JICKIIUH, TOKIaa, WIn
OJIHOTO IEPBOUCTOYHUKA.

AHHOTalMsl — 3TO KPATKOE M3J0KEHHE OCHOBHOW CYTH, COJEpKaHHUs
KaKoW- MO0 CTaThbH, COUMHEHUS, pabOThl C 00sS3aTENbHON XapaKTEPUCTUKON HX
HaIlpaBJIEHHOCTH, LEHHOCTH, Ha3HayeHus. OOBIYHO B AHHOTAUUHU IHILIETCS
KpaTKOE 3aKII0YEHUE U BBIBOJIBI paOOTHI.

[{utara — 3TO AOCIIOBHAS BBIAEPKKA U3 TEKCTA, U3PEUCHUE aBTOPA, KOTOPOE
NPUBOAUTCS JUIsl TOATBEPXKICHUS HEKOTOPhIX (akToB u coobpaxenuit. Ilox
ATATON 00513aTENIBHO yKa3bIBaeTCs (haMuins aBTOpa.

Meroarka KOHCIIEKTUPOBAHUS:

1. BuumMarenbHO nmpoYuTaiTe BECh TEKCT WK €ro ¢parMeHT — naparpad, riasy.

2. Beigenute nHGOpMaTUBHBIC LIEHTPHI MPOYUTAHHOTO TEKCTA.

3. Ompenenure Kakas wuHPOpMAIMs SBISIETCS OCHOBHOM — HauOolee
CYLIECTBEHHOW [JI1 PACKpBITUS COAEPKAHUS TEMbl WM BOIPOCA, Kakas
BCIIOMOTATENIbHOH — KOMMEHTapuH, MOSCHEHMS, (aKThl, MOMOTAIOIINUE JTyYIle
MOHSTH COJIepKaHUE.

4. ChopmynupyiTe CBOUMU CIOBAMHU KaXKJIyI0 MBICIIh OCHOBHOW WMH(OpManuu u
3aMMILNTE.

5. lloaTBEpaAUTE KAXKIYyI0 OCHOBHYIO MBICIb ITUTATAMU WM PUMEPAMU U3 TEKCTA.

BTtopoii sTan BBIMOTHEHUST KOHTPOJIBHOW pabOThI COCTOMT W3 HAIMKCAHUS
TekcTa pedepara.

Ha ocHOBe MOATOTOBJIICHHBIX KOHCIIEKTOB CTaT€W WM pa3/iesioB yuyeOHUKa
CTYIEHT JOJDKEH CaMOCTOSITEIbHO  PAacKpbeiTh TeMy pedeparta, claeays
COCTABJICHHOMY ILJIaHy, TOKa3aTh CBOE BUJEHUE TE€X WM MHBIX pacCMaTpHUBAEMBIX
npobiem. OOpamnjaeM BHMMaHHME Ha TO, YTO HEJb3s OTPaHUYMBATHCS MPOCTHIM
NepPecKa3oM COJepKaHusl npouyuTaHHoro. HeoOxomaumo BbIIEIUTH HamboJee
BaKHBIE TEOPETHUYECKUE TIOJIOKEHHUS M 00OOCHOBATh WX, BBIICIUTH II€Jb, 3a/1a4H,
BBIBOABI U TPEMIOKEHHS. YUTeHWe HaydHOW JUTEpaTyphl JOJDKHO OBITh
KpUTHYeCKUM. Hamo cTpeMuTbes pacKpbiTh OCOOCHHOCTH Pa3IMYHBIX TOYEK
3pE€HHs HAa OJUH U TOT K€ BONPOC, OLCHUTh MNPAKTUYECKOE M TEOPETUUYECKOE
3HaUEHUE pe3yJbTaTOB pedepupyeMbix padoT, BBIPA3UTh CBOE OTHOILIEHUE K
UIesM M BBIBOJAAM aBTOPOB, IMOAKPENUB €ro OMNpeACJICHHBIMU apryMEHTaMu
(JIMYHBIM OIBITOM, BHICKA3bIBAHUSMHU JPYTUX UCCIEIOBATENEH U T.1.).
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3.3 Tembl KOHTPOJIBLHOI padoThI (pedepaToB)

1. CyOBeKThI M OOBEKTHI YIIPABICHUS B COIUATBHO-PKOHOMUYECKON CUCTEME
oO11ecTna.

2. OnpeneneHue U CyIlHOCTh MEHEKMEHTA KaK HAyKU U UCKYCCTBA.

3. Menemxep u ero posib B obecriedeHrH 3HHEKTUBHON ASSITENEHOCTH TPYAOBOTO
KOJUIEKTHUBA.

4. cTtopusi BOSHUKHOBEHUS U PA3BUTHS MEHEIKMEHTA.

5. Ilonstue opranuzanuii. @opmanbHas U HedopMaibHas OpraHU3aIIUH.

6. 'opr30HTaIBPHOE U BEPTUKAIBHOE Pa3JeiICHUE TPYIa.

7. OcobenHoctu (HOopMUPOBAHUS TPYAOBOIO KOJIJIEKTHBA KaKk 00bEKTa
YIPABJICHHUS.

8. UnnuBup u rpynmna. ConuanbHblie, STHUUYECKHE, KOHPECCUOHAIIbHbBIC U
MEKKYJIbTYPHbIE OCOOCHHOCTH B3aMMOJICHCTBUSI B KOJUICKTUBE.

9. TexHONOTHUY afanTaIlMU YeJIOBEKA B OPTaHU3AIINH.

10. CyTb NOHSATHUS «CTPATETHsl COTPYAHUYECTBAY.

11. KoHuenuus mnapTUCUNIATUBHOTO YIIPABICHUSI.

12. D dexTrBHBIE TEXHOIOTUNA MEKIMYHOCTHOTO JCIOBOTO OOIIECHUS.

13. CounanbHO-IICUXOJOTHYECKUE MPUHIIUITBI OPraHU3aIuu AESTEILHOCTH YICHOB
KOMAaH/Ibl.

14. JlenoBbie MHAUBUyaIbHBIEC OECEbI U COBEIIAHUS.

15. @akTophl, ONpEETSAIONINE YCIEX IeTOBOr0 MyOIMYHOTO BBICTYTUICHUS.

16. CTpykTypHBIE 0COOCHHOCTH M TMHAMHUKA Pa3BUTHS KOH(PIMKTHBIX CUTYyaIui B
KOJIJIEKTHBE.

17. ConnanbHble TEXHOJIOTUH MPEAYTIPEKIACHUS U pa3peiieHuss KOHPIUKTHBIX
CUTYaIUM.

18. TIpodeccronanbHas ITHKAa MEHEHKMEHTA, €€ OCHOBHBIC Pa3HOBHIHOCTH.

19. TonepaHTHOCTH: MOHUMAHUE U OIXOBI.

20. KopniopaTuBHas KyJbTypa Kak 0ObEKT yIpaBiIeHUS.

21. Ctunm ynpaBieHus1, UX CYyIIIHOCTh U TUIIOBBIE pa3HOBUIHOCTH.

22. O6mme moaxos! K oreHke 3PpGeKTUBHOCTH MEHEI)KMEHTA.

23. OcHOBHBIEC MPUHIIUATIBI MEHEHPKMEHTA: TPUHIINTIBI, CHOPMYITHUPOBAHHbIE A.
daiiosieM, COBPEMEHHBIE TPUHLIUIIBI.

24. MeTobl yIpaBeHUsI B CUCTEME MEHEIPKMEHTA, UX CYITHOCTh U OCOOCHHOCTH.
25. [InanupoBaHKe KaKk OCHOBOIIOJAraroiasi PyHKIUs yIpaBIeHYECKON
JEATEIIBHOCTH.

26. OyHKIMS OpraHU3alii: OCHOBHBIE HAMPABICHUS K OCOOEHHOCTH.

27. MoTuBUpOBaHUE TPYJla U CTUMYJUPOBAHUE IESITEIHLHOCTH UCITOTHUTENCH.

28. @yHKIMS KOHTPOJISL B TEXHOJIOTMH MEHEKMEHTA.
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29. OyHKIMS KOOpAUHALIUHA, KOMMYHUKAITMOHHBIE KaHAJIBI U CETU B YIIPABICHUH.
30. CylHOCTb yIIPaBICHYECKUX PEUICHUI U UX Pa3HOBUIHOCTH.

31. OcHoBHBIE TPEOOBAHUS K TPUHUMAEMBIM PEILICHUSM.

32. MeTo/ibl MPUHATHS YIIPaBICHYECKUX PEIICHUH.

3.4 TpeGoBanusi K 0pOpMJIEHHIO KOHTPOJIbHOIH PadoThI

Odopmiierre TekcTa KOHTPOILHON PabOTHI BBITIOHSIETCS B COOTBETCTBHUH C
TpeOOBAHUSAMU, U3JIOXKEHHBIMA B METOAMYECKHMX YyKazaHusx - [lpaBuina
odopmIIeHHUS YIeOHBIX padOT CTYIEeHTOB [TeKcT]: yueOHO-MeTOIuYeCcKoe mocoore
/ Hoeoky3ner. un-t (¢pun.) Kemepos. roc. yH-Ta; coct.: M. A. )Kubunosa [u ap.];
nox pen. U. A. dKubunosoii. — HoBoky3nenk: HOU Keml'VY, 2018. — 104 c.

3.5 IlopsinoK NpOBEPKH KOHTPOJIBbHBIX padoT

CTyneHThI BBIIOJHSIOT KOHTPOJIbHBIE PA0OTHI COTJIACHO YYEOHOMY IUJIaHy U
CHAIOT UX Ha MPOBEPKY B YCTAHOBIIEHHOE BY30M BpEM:, HO HE MO3/Hee, yeM 3a 10
JTHEH 10 Hayaja DK3aMEHAIlMOHHOMN CECCHHU.

[IpoBepka KOHTPOJIBHOUN pabOTHl OCYLIECTBISETCS B CIACAYIOIIEM MOPSAKE:

- BBISIBJIICHHUE U UCITPABJIEHUE OLINOOK;

- OLECHMBaHHWE TMpernojaBaTeIeM KOHTPOJIbHOW paboThl, NPU3HAHHON
YIOBJIETBOPUTENBHOM, CIIOBOM «3a4YT€HO»; MPU3HAHHOW HEYAOBIIETBOPUTEIBHOU
CJIOBOM «HE 3a4TEHO».

Eciu pabota BBINONHEHA CTYJEHTOM HE IO YCTaHOBJIEHHBIM Kadeapoi
YKa3aHUsM WIA HECAMOCTOSITEIBHO, TO OHAa BO3BpAILAETCs CTYAECHTY. B 3Tom
cllydyae MIpernoaaBaTeib B YCTHOW WM MUCbMEHHOW (hopme OOBSCHSET CTYACHTY
PUYHUHBI BO3BPALLECHUS.

CtyaeHT JAo0mKeH ObITh O3HAKOMJIGH C  pe3yJbTaTaMd  TMPOBEPKHU
KOHTPOJIBHOM pabOThl 70 Cllauyd COOTBETCTBYIOIIETO JK3aMeHa (3adera).
HNudopmarinio 0 UTorax nNpoBepKH KOHTPOJIbHON pabOThI CTYIEHTHI MOJIy4alOT Ha
Kadenpe caMOCTOATENbHO B MEKCECCUOHHBIN IEPUO.

KonTponbhast paboTta Bo3Bpamaercst CTyI€HTY Ui MOJHOM UM YaCTHYHOM
ee mepepaboTKU B CydasiX, KOrJa MMEIOLIUECs] B TEKCTe OIMOKU U HEIOCTATKH
TaKOBbI, YTO MOTYT MPENSATCTBOBATH BBICTABICHUIO TIOJOXKUTEILHON OLICHKU
(«3auTeHOY).

VYcnenHoe BBINOJHEHWE KOHTPOJIBHOW pabOThl — HEMPEMEHHOE YCJIOBHE
JIONyCKa CTYJEHTA K c/laue dK3aMeHa (3auera) o COOTBETCTBYIOIICH AUCIUILIIMHE.
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3.6 Ilopsiiok OLleHNBAHUSI KOHTPOJIbHOI padoThI

KonTtpoarHas padota orieHuBaetcs mo 100 6ayibHON MIKae.

Briciiast olieHKa CTaBUTCS 3a COJIEPKATEIBHOE PACKPHITHE TEMBI Ha OCHOBE
aHalln3a HEe MEHEE 5 MCTOYHUKOB MH(POPMAIUHU, CAMOCTOSATEIBHOCTH CYXJICHUHN U
apryMeHTaluu BbIBOJIOB.

Kputepuu onieHKH KOHTPOJIBHOU PabOTHI:

1. CteneHp pacKpbITUS TEMBI:

- COOTBETCTBHUE COJIEpKaHUSI KOHTPOJILHON pabOThI TEME;

- IOJTHOTA U TJIyOMHA PACKPBITUSI OCHOBHBIX MOHATHIA;

- 3pYAUPOBAHHOCTH B pacCMaTpUBaeMoOil 00J1acTH;

- 000CHOBAHHOCTh CIIOCOOOB M METOJIOB PaOOTHI C MATEPUATIOM;

- YMEHHUE paboTaTh C JIUTEPATYpPOH, CACTEMATU3UPOBATh U CTPYKTYPUPOBAThH
MaTtepuan;

- yMmMeHue 0000I1aTh, IeJaTh BBIBOJBI, COMOCTABIATh Pa3IMYHBIE TOYKHU
3peHus [0 pacCMaTpUBAEMOMY BOIIPOCY.

2. O00CHOBAaHHOCTH BHIOOPA UCTOYHUKOB:

- CTENEHb 3HAKOMCTBA C COBPEMEHHBIM COCTOSIHUSIM MPOOJIEMBI;

- MMOJTHOTOM MCMOJIb30BaHUS PadOT 1Mo mpodiieMe;

- TIpUBJICYEHUEM HauboJee M3BECTHBIX M HOBEUIIMX PadoOT 1o mpobdiieme
(>kypHaJIbHBIE TTyOJIUKALIMK, MaTEpUaIbl COOPHUKOB HAYYHBIX TPYIOB U T.1I.).

3. Cobmonenue TpeboBaHuM K 0(hOPMIIEHHUIO:

- IpaBWJIbHOE O()OPMIICHUE CCHUIOK Ha UCMOIb3YyEMYIO JIUTEPATYPY;

- TPAaMOTHOCTb Y JIOTUYHOCTb WU3JI0KECHHS;

- BJIaJICHUE TEPMHUHOJIOTUEH U TIOHATUHUHBIM anapaToM MpoOJIeMbl;

- COOJTIO/ICHHNE TEXHUYECKUX TpeOOBaHUM K 0(hOPMIICHHUIO.

[IIxana olleHKH 3HaHUM CTYJICHTOB B IIE€JIOM IO KOHTPOJILHON padoTe:

- «3auTeHo» - ot 51 go 100 6amnoB;

- «HE 3a4TeHO» - MeHee 51 Oaina.

Tabnuia — bamibHO-PEUTHHTOBAsE CUCTEMa OIEHKH KOHTPOJIBHON PabOTHhI

No | Kpurepuun ouieHKH Kon-so  GammoB 1o
KpUTepus
1 CremneHb pacKpbITHS TEMbI 80
2 OO60CHOBaHHOCTbH BHIOOPA UCTOUYHUKOB 10
3 Cobmronenue TpeOOBaHMIA K 10
odopmIIeHHIO
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4 CiMCcoOK peKOMeHayeMOoi Y4eOHOM JTUTepaTyphbl

OcHoBHas yueOHas1 JIUTEPaTypa

1.banamog, A. Il. MenemxmenT: yueOHoe nocooue / A. Il. bamamos. —
MockBa: By3osckuii yueonuk: UHOPA-M, 2019. — 272 c. - ISBN 978-5-9558-
0365-4.-Tekct:anextponnsiid.-URL: https://znanium.com/catalog/product/1009055
(mata obpamenust: 17.01.2021). — PexxuMm goctyna: mo mojmuckKe.

2.Tebekun, A. B. Menemxment: yueOHuk / A.B. Tebexkun. — Mockaa:
NH®DPA-M, 2020. — 384 c¢. — (Bricmiee oOpa3oBanme: bakamaBpuar). —
www.dx.doi.org/10.12737/2532. - ISBN  978-5-16-009321-5. -  TekcrT:
anektponHbii. - URL: https://znanium.com/catalog/product/1066124 (nmata
oOpamenus: 17.01.2021). — Pexxum 1ocTyna: no noanucke.

JlonoJIHUTeIbHAS JJUTepaTypa:
1.MenemxMmeHT: OakanaBpckasi padborta : yueOHOe mocobue / moa o0, pe.

n-pa sKkoH. Hayk, ripod. C. . Pe3nuka. — 2-e usn., nepepad. u non. — Mockaa:
NH®PA-M, 2019. — 260 c. — (Boicmiee obOpazoBanue: bakanaspuar). - ISBN
978-5-16-011845-1. - Tekcr: AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1001585 (mara oOpamenus: 17.01.2021). —
Pexxum noctymna: mo noAmnucke.

2.PepkukoB, C. H. MeHeKMEeHT: METO/Ibl YIpaBJIeHUs: yueOHoe nmocooue /

C.H. PepkukoB. — MockBa: MH®PA-M, 2021. — 202 c. — (Bricuee
obpasoBanue: bakamaBpuat). — DOl 10.12737/1039875. - ISBN 978-5-16-
015539-5. - TekcrT: AIEKTPOHHBII. - URL:

https://znanium.com/catalog/product/1039875
https://znanium.com/catalog/product/1009055 (nmata oOpamenus: 17.01.2021). —
Pexxum noctymna: mo noAmnucke.

3.PeokuxoB, C. H. MeHeKMEHT: METObI yIIpaBiieHUs: yueOHoe ocobue /

C.H. PppkukoB. — MockBa: MHOPA-M, 2021. — 202 c. — (Bricuee
obpazoBanme: bakamaBpuar). — DOl 10.12737/1039875. - ISBN 978-5-16-
015539-5. - Texcr: AIIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1039875 (mara obOpamenus: 17.01.2021). —
Pexxum nocryma: mo noamnucke.

4.00mmit U aAMUHUCTPATUBHBIM MEHEIKMEHT: Yy4eOHOe Iocooue s
noArotoBku k sk3ameny / C. f. FOcymosa, P. A. Mcaes, M. A. Bbypanosa, JI. C.
CapanunoBa. — MockBa: M3narenscko-TtoproBas kopropauus «JlamkoB u K,
2019. - 384 c. - ISBN 978-5-394-02029-2. - Tekct: snextponHsii. - URL:
https://znanium.com/catalog/product/1091858 (mara obOpamenus: 17.01.2021). —
Pexxum nocryma: mo nmoamnucke.
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