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KOO, Ha36aHue Hanpasierus / CneyuailbHOCmu U HanpaeieHHocmu (npoghuis) / cneyuaruzayuu no020moeKu

Koo komne-
menyuu

Pesynbrarst ocgoenus OTTOIT:
Ko/ 1 HaMeHOBaHWEe WH/THKATOpa
JOCTIKEHUS KOMITETEHIUH

[lepeueHs MUIAHUPYEMBIX PE3YILTATOB 00y4EHUs

IO JUCHHILINHE **
BHGHM, VMEHUA, H,Ha()(,’HH}I (),fl}t COOMEBENCMEBYI0ESO UH-
()uh‘am()pa ()GcmLLJIC(fHuﬂ KOMREMeHRUULU

AHHOTAIMA

bnok 1 JlucuuniauHel (MOayn)

Q0s3aTenbpHas 4acTh

Koo u nazeanue oucyuniunst / modyis

b1.0.01 Teopusi cucTeM M CHCTEMHbII AHAIH3

YK-1. Cno-
cobeH ocy-
IECTBIATH
KpUTHYE-
CKHIT aHaTH3
npobiem-
HBIX CUTYa-
IIHH Ha OC-
HOBE CHC-
TEMHOT'O
noaxona,
BBIpabaThI-
BaTh CTpa-
TEruo JgeH-
CTBHHA

YK-1.1. Anamuzupyer mnpoOIeMHYIO
CHTYAIlHIO, BBIABISA €€ COCTABIIIO-
IIHE U CBA3H MEXKIYy HUMHU.

YK-1.2. PazpabaTbiBaer cTpaTeruio
JEUCTBUI 110 JIOCTHXKEHHIO TOCTaB-
JIEHHOH 11e/IM HA OCHOBE KPUTHHYECKO-
ro aHanu3a NpodIIeMHOIl cuTyaluH.
VK-1.3. OcymecTBaseT IOHUCK H BBI-
Gop ONTHMAIBHOIO AIrOPUTMA [0C-
THXKEHHS TIEITH.

VK-1.4. Ilpennaraer peuieHue Ipo-
OseM, BeIpadaThIBaET CTPATETHIO JCH-
CTBHIl HA OCHOBE CHUCTEMHOIO I10JIXO0-
na.

3HaTh:

— ©0a30BBIE MOHATHS CHCTEMHOIO IOAXOJIA;

— ©0a3oBble IMOHSATHS CHCTEMHOIO aHAJIN3a,

—  [PHHLMIBIL, METOAbl CHCTEMHOIO aHalm3a
MpoOIEeMHBIX CHTYaIIHH;

— THUIOBBIE IPUEMbl M TEXHOJNOIMH [POBELEHUS
CHCTEMHOTO aHATTN3a MPOOJIEMHBIX CHUTYAIIHIA.
YMerb:

—  CHCTEMHO MBICIIHTD;

— paccMaTpHBaTh TPOOIEMHYIO
CUCTEMY;

— TIPUMEHATh METOJIBl CHCTEMHOTO aHanMu3a s
OonpeleleHHst CrpaTerud ACHCTBUE [0 PelIeHHI0
poOIeMHON CUTYalH;

— OLIEHUBATH IOCIEACTBUS [IPUHHUMAEMBIX peule-
HUI;

Baanern:

—  CHCTEMHBLIM MBIILIEHHEM;

— HaBbIKAMU I[POBEIECHUS CUCTEMHOI'O aHajau3za
MPOOIEMHBIX CHTYAIIHIA;

—  MEroJaMu IOUCKA M IPUHSITHS PELIeHUI.

CHUTYallHK) Kak

CymHocTh cucTeMHOro noaxoga. CHCTEMHOCTh Kak
oburee cBOicTBO MaTepuu M MbInUieHHs. OCHOBHBIC
HOHATHS TeOpHH cucTteM. Kiaccudukamus cucrem.
OTanbl pa3sBUTUSA CUCTEMHBIX mnpexacraBieHHi. Cuc-
TEMHBIIl aHalH3 Kak METOIOJIOTHs pa3pelIeHus mpo-
OmeM. OCHOBHBIC MMOJIOKEHHS CHCTEMHOrO AaHaJIM3a.
Llenenonaranue B cucreMuoMm ananuse. CTpyKTypH-
posanue nenu. IIpo6iema BeIOOpa B CUCTEMHOM aHa-
ause. Meroapl CHCTEMHOIO aHalM3a JUls paspelleHus
npobneMHubIx cutyanuii. Cocta U obmas xapakTepu-
CTHKa METOJOB CHCTEMHOro aHaiausa. Merousl skc-
MEepPTHOTO OllcHUBaHHA. ba3oBas MeTO/HKa CHCTEMHO-
ro aHajaM3a

B1.0.02 YupagJ/ieHue npoeKTaMu B NPpo(pecCHOHAIBHOM /IeATeIbHOCTH
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VK-2. Cno-
coben
yIIPaBIATh
MPOEKTOM
HA BCEX
JTanax  ero
JKNU3HCHHOI'O
HUKJIIa

VK-2.1. Pa3zpabaTbiBaeT KOHIIETIIUIO
MpoeKTa B paMKax 00O03HAYCHHOH
npoOieMbl, GOPMYIUpPYs LENb, 3a/a-
YW, aKTyaJbHOCTb, 3HAYUMOCTH (Ha-
YUHYIO, TPaKTUYECKYI0, METOJYe-
CKYIO 1 MHYIO B 3aBUCUMOCTH OT THUIIA
MPOEKTa), OKHUIAEMbIE PE3yIbTaThl U
BO3MOJKHBIE C(ephl X TPUMEHEHHS.

VK-2.2. CnocobeH NporHo3upoBath
pe3ynbTaT ACATENBHOCTH, IJIAHUPO-
BaTh MOCJIE0BATENILHOCTD 1IATOB JIJIS
ero IOCTHXeHUs; popMHUpOBATh IIaH-
rpaduk peanusanyy MpoeKTa U IUIaH
KOHTPOJISI 32 XOJJOM €r0 BBIITOJTHEHHUS.
YK-2.3. Opraausyer 1 KOOpAUHUPYET
paboTy yJacTHHKOB MPOEKTA, MpUMe-
HSET  CIOCOOBI  KOHCTPYKTHBHOTO
MIPEOIONICHNST BO3HHUKAIONIMX pa3HO-
rimacuii, obecrednBaeT paboTy KO-
MaH/Ibl HEOOXOIMMBIMU PEcypCcaMu.

3HaTh:

— COBPCMCHHBLIC KOHLCHIMK YIIPABJICHUSA IMPOCKTA-
MH: 0a30BbI€ IOHATHUS U ONpECaACiICHUAA,

— OCHOBHBIE TPYIIIBI IIPOLIECCOB YIIPABIEHUS IIPO-
CKTaMU: WHHUIHAJIN3alun, IJIAaHUPOBAHUSA, HUCIIOJIHEC-
HUSA, MOHUTOPUHTA U KOHTPOJIA, 3aBCPUICHU,

— OCHOBHBIC ITOJACUCTEMBI YIPaBJICHUA NPOCKTAMU
B paMKaX CHCTEMHOIO IMOAXO0/a: YIPaBJIeHUE COmep-
JKaHUE U OpraHu3aluel MPOeKTa, MPOIOJIKHUTEIbHO-
CTBIO, MPUBXOAAINIMMHU MOMCEHTaMU (HSMeHeHHHMI/I,
HeNMpeABUACHHBIMHA TPOOJIeMaMy, PUCKaMH, HCIIPaB-
JICHUEM OIMMOO0K), pecypcaMu, CTOMMOCTBIO, KauecT-
BOM TIPOEKTOB;

— COBpeMeHHble WH(OPMAIMOHHBIE TEXHOJIOTHHU
YIIPaBIEHUS TPOEKTaMHU;

— OCHOBBI U MTPAKTHKA YIPABIECHUS YEJIOBEUECKUMHU
pecypcaMu, 00ecreunBaroIIie TOJACHCTEMBI YIIpaB-
JIEHWS YeTIOBEYECKUMU PECypCaMu;

— Tporecc moxdopa, orbopa u HaliMa IepcoHaa;

— 0COOEHHOCTH aJanTalWd, ONEHKH W OOydIeHHs
TIepCOHANa;

— CHOCOOBI YITPaBJICHUS YETOBEUECKUMH pecypca-
MU OpTaHU3aINH.

Ymern:

— pa3pabaThiBaTh KOHIIEHIIMIO MPOEKTa B paMKax
0003Ha4YEeHHOH TTPOOIEMBI,

— (¢opMyIHpoBaTh IIeNb, 3aJa4d, aKTyaJbHOCTH,
3HAYUMOCTh (HAYyYHYIO, MPAKTHYECKYI0, METOIMYe-
CKYI0 M WHYI) B 3aBHCHMOCTH OT THIIA IIPOEKTA),
OXHUJaeMble Pe3yJbTaThl U BO3MOXKHBIE C(EpBl WX
MIPUMEHEHUS;

— (¢dopMUpPOBaTh TMPOEKTHOE MPEAIOKEHUE U TPO-
EKTHYIO JJOKYMEHTAIIHIO;

— aHAJIM3UPOBATH KAJIPOBBIA MOTEHI[MAT OpraHU3a-
Y, OpPTaHW3AIMOHHOE TOBEICHUEC B YIIPABICHUH
YEIIOBEUCCKUMU PECypPCaMHu;

— IUTAaHWUPOBATh M MPOTHO3UPOBATH PECYPCHI Opra-
HUAARAIITUUA®

CoBpeMeHHBIE KOHIIENIIUU B cdepe yIpaBieHHus Ipo-
eKTaMH B MPOo(eCCHOHATIBHOW IeATeNbHOCTH. MecTo
NpoeKkToB B mpodeccroHanbHON aesrenbHocTH. Oc-
HOBHBIC OIIPCACIICHUSA. BI/IIH)I 1 HaIpaBJICHUA ITPOCK-
TOB B Mpo()eCCHOHATILHON JIeaTelIbHOCTH. Bribop Ha-
MpaBJIeHUH MPOEKTOB, (PAKTOPOB M YCIOBHI, ONpee-
JSIOIIUX XapakTep MX peanu3anuu. McxomHwie mapa-
METpBI TPOEKTOB, KPUTEPHH BBHIOOpPA PYKOBOIMTENS
npoekTa. OCHOBBI pa3pabOTKH 3JIEMEHTOB MPOEKTa C
YUETOM clelIu(PHUKH ero HApaBIeHHOCTH.

Kpartkoe onpenenenue copepxanus CTauil npouecca
ynpasieHus npoekroM. [Iporeccsl MHULMAIMU IIPO-
€KTOB: YYaCTHUKM HMHHULUALMU NMPOeKTOB. OCHOBHBIE
JOKYMEHTBI, CONPOBOKAAIOLINE MHHULIMALMIO IPOEK-
ToB. CTpyKTypa AEKOMHO3UIMH padOT: OCHOBHBIE
onpenenenus. IlpaBuia pa3pabOTKH CTPYKTYpHI Ie-
KOMITO3UIIMK PaldOT. YPOBEHb IETaIH3alUH CTPYKTY-
pBI  JeKOMIO3UIN paboT. CTpyKTypa OTBETCTBEH-
HbIX. MaTpunia oTBeTcTBeHHBIX. [Ipoliecchl miaHupo-
BaHHE IIPOEKTOB.

YpoBeHs neranuzanuy rpaduKoB U uepapxus rpadu-
KOB. Meroa kputudeckoro nytu. [InanupoBanue pe-
cypcoB u 3arpaT. bromxker mpoekra. IlnmanupoBanue
puckoB. [lnaHupoBaHME M YETOBEYECKUX PECYPCOB.
IInannpoBanne koMMyHUKanui. CTaHIApTEl U TEXHO-
JIOTUM TPOEKTHPOBAaHUS: pa3padOTKa KOHLEMIHNU
MPOEKTA, LENENnoaranusi, KaleHAapHOro U CETEeBOro
IUTAaHUPOBAHUS, ONpPENENeHUs U OLEHKH PECypcoB
npoekta. CrocoObl aHaiM3a BHEIIHETO OKPYXEHUs
00pazoBaTenbHBIX YyupexaeHui. BriaBnenue dakro-
POB, OIPEAETSAIOMUX KOMIUIEKC MapKETHHIOBOW Jiesi-
TenbHOCTH. IIpOrHO3 M TUIAaHMPOBAaHME H3MEHEHHS
pBIHKA, THIIAa U CTPYKTYpbl KOHKYPEHIHMH, MOTpPeOu-
TEBCKUX CETMEHTOB, CTEIEHN KOHCOTH ALK PHIHKA.
Kpatkoe onpeznenenne cofep>kanus CTaauil mpouecca
ympasieHus npoekToM. [Iporeccsl WHUIHAMHIPO-
€KTOB: YYaCTHUKH WHHULHUAILMKA MPOEKTOB. OCHOBHBIC

MTOKVMEHTEKI COITDOROKITAKOITIIVE MTHUITUAAIITVMHO TInOEeK -
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VYK-3. Cno- | YK-3.1. VuursiBaer B cBoeil conu- | 3uarhb:
cobeH opra- | albHOH M MPOQEeCcCHOHAIBLHON Jes- [ — OCHOBBI CTpaTeruu KOMaHJHOH paboThI;
HU30BBIBATh | TETBHOCTH MHTEPECHI, OCOOCHHOCTH | — CHOCOOBI YIIpaBJICHHS YeOBEYECKUMH pecypca-
U  PYKOBO- | mMoBeaeHWs M MHEHHA (BKJIIOYas KpU- | MU OpraHU3allfu.
IUTh pabo- | THUECKHe) Jro/ieH, ¢ KOTOpbIMH pabo- | YMeThb:
TOW KOMaH- | TaeT/B3aMMOJICHCTBYET, B TOM 4YHCIe | — BbIPa0aThIBATh CTPATETHIO KOMAHIHON paboTEhI;
6, BBIpa- | MOCPEACTBOM KOPPEKTHPOBKH CBOHMX | — TITaHUPOBATh KOMaHAHYIO paboTy;
OaTwIiBast JIeUCTBUH. — paclpeneniath MOPYYEHUs U JAEJIEerupoBaTh I10JI-
komangHyo | YK-3.2. BeipabateiBaer cTpaTerdio | HOMOYHS 4WieHAM KOMaHJbI, OPraHH30BLIBATH 00CY-
CTpaTeruio | COTpyJHHYECTBA; OPraHM3yeT Ha ee | jkJeHue pa3HbIX Wujei U MHEHUH;
JUIsL  JOCTH- | OCHOBE paboTy KOMaHIBI JUISI JOCTH- | — YYUTHIBATH B CBOEH mpodeccHOoHATBHOW nes-
KEHHUS TIO- | JKeHWs MOCTaBIICHHOH I1eJH. TEIbHOCTH WHTEPEChl, OCOOCHHOCTH TIIOBENECHUS U
craBneaHor | YK-3.3. OOmamaer HaBBIKAMH TIpe- | MHEHHS (BKIIOYas KPUTHUECKUE) JTIOACH, C KOTOPHI-
Lenu OJIOJNICHUSI BO3ZHHUKAIOIIUX B KOMaHJE | MU paboTaer/B3anMoJICHCTBYET;

pasHoriacuii, CriopoB U KOH(IMKTOB
Ha OCHOBE YydYeTra HHTEPECOB BCEX
CTOpPOH.

— YYUTHIBATH HHTEPECHI BCEX CTOPOH KOH(IUKTA;

— TIPOEKTHPOBATHh PE3yNbTaThl (TIOCIEACTBHS) Kak
JIMYHBIX, TaK U KOJUICKTUBHBIX JIEHCTBUI.

Baanern:

— HaBBIKOM OpTraHW3aluu pabOThl KOMAHIBI IS
JIOCTHYKEHUS TIOCTABIIEHHOHN €M Ha OCHOBE CTpaTe-
THUH;

— HaBBIKOM ITyOJUYHOTO TPECTABICHUS PE3yNbTa-
TOB MPOEKTa (VI OTAETHHBIX €r0 ATATOB);

— CpeacTBaMH KOPPEKTUPOBKHU CBOUX JECHCTBUIA;
HABBIKAMH TPEOIONICHUST BO3HUKAIOINX B KOMaH e
pasHoriacuii Ha OCHOBE y4eTa HHTEPECOB BCEX CTO-
POH.

b1.0.03 Axkagemuyveckasi ¥ Npo(hecCHOHAIbHASE KOMMYHHKAIUSA

YK-4. Cno- | YK-4.1. OcymectBisier BBIOOp U pea- | 3HaTh: [loHaTHE «akaJeMHYecKoe KpacHOpeurey: oomas xa-
COoOeH TMpH- | TU3AIUI0 KOMMYHUKATUBHBIX TeXHO- | — 3((eKkTHBHbIE KOMMYHUKATHBHBIE TEXHOJIIOTUU B | pakTepuCTHKa. HaydHble TEKCTHI W HX Pa3HOBHJIHO-
MEHATh CO- | JJOTMH B aKaJeMHUYecKOM M mpodec- | mporecce peaau3aliy KaHPOBbIX (OpPM akajieMuyde- | CTU: COOCTBEHHO HayyHble, HAyYHO-IIONMYJISIPHEIE,
BpEMEHHbBIE | CHOHAJILHOM B3aMMOJEHCTBUHU CKOT'0 ¥ MPO(eCCHOHANBHOTO B3aUMOACHCTBHS; yueOHBIE, CIpaBOYHBIE, MPOU3BOJCTBEHHO-
KOMMYHU- YK-4.2. Brnageer xaHpaMu NHCbMEH- | — TpeOOBaHMS K YCTHBIM AEIOBBHIM KOMMYHHKAIMAM | TexHudeckue. CTHIMCTHYECKOEe cBOeoOpa3ue pasHbIX
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menyuu Kox 1 naumeHoBanue nHamKaropa 10 JTUCLIUIUIAHE**
JIOCTYOKEHUS KOMITETECHITNN 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-
()uKamopa OocmuofceHuﬂ KomnemeHnyuu
KAaTUBHBLIC HOﬁ nu YCTHOﬁ KOMMyHI/IKaI_[I/II/I nu Co- C LCJIIbKO Hpe3eHTaHI/II/I pe3yJ]I)TaTOB aKaI[CMPI‘-ICCKOﬁ BHUJI0OB U )KaHpOB HayT{H])IX TCKCTOB. H3BIKOBBIC 0CO-
TCXHOJIO- BpeMCHHLIMI/I KOMMyHI/IKaTI/IBHI)IMI/I nu HpO(beCCHOHaHBHOﬁ JCATCIIBHOCTU Ha Hay‘-IHI)IX 6CHHOCTI/I Hay‘-IHOFO CTUJIA. TepMI/IHbI 58 CHOCO6I>I nux
TMHM, B TOM | TCXHOJIOTHAMH B aKaJICMHUYCCKOM H MepOHpI/ISITI/ISIX pa3HI/I‘IHBIX q)OpMaTOB; BBCIACHUSA B Hay‘-IHBIX TCEKCTax. CDOpMBI HpeI[CTaBHe-
yrciae  Ha | NpoecCHOHAIBHOM  B3aUMOJICHCT- | — IMpaBWIia TUTAHUPOBAHUS W BEIICHHUS YCTHBIX JIENO- | HUSI Yy)KOH pedd B HAay4YHOM TEKCTe: IUTHPOBAHHE,

WHOCTpaH-
HOM(BIX)

a3b1Ke(ax),
Ui aKaje-
MHUYECKOT'0
u  npodec-
CHOHAIILHO-
ro B3aUMO-
JeicTBUA

BUH, B TOM YHCJIC Ha HMHOCTpPaHHOM
SI3BIKEC

BBIX KOMMYHHKAIMH C LENbI0 MPE3EHTAIUU PE3yIb-
TaTOB AaKaJIEMHUYECKOH M MpoQecCHOHANBHON jes-
TENbHOCTH;

— BHJIBL, XKaHPHI U (POpMBI akaeMuyecKor u mpodec-
CUOHAJIBHOM YCTHOM M MMCbMEHHONH KOMMYHHMKALIUU.
Ymern:

— OpraHHW30BBIBATH OOIICHUE B aKaJeMUYECKOH U
podeCCHOHANBHON cepax B3aUMOICHCTBUS C yUe-
TOM 0COOCHHOCTEH KaHPOBEIX (POPM OOIIICHMSI, B TOM
YHCIIE C LENbI0 PE3eHTAIlUN PE3YIbTaTOB COOCTBEH-
HOU EATENbHOCTH;

— BBITIONTHATH PENAaKTUPOBAHUE PA3IMYHBIX aKaJIeMH-
YECKHUX TEKCTOB;

— BBLACISATH U (JOPMYITHPOBATH KITFOUEBBIE TTOHSATHS U
ACIEKTHI UCCIIEeyeMOi TeMBI B IIPOIlECcCe MMOMCKA He-
o0xomuMoit MHGOPMAMK TSI PEIISHUS Pa3TMIHBIX
npoheccroHaThHBIX 33124,

— CO03/1aBaTh HAYYHBIE TEKCTHI C YIETOM UX COJepXka-
TENBHBIX, CTPYKTYPHBIX U S3BIKOBBIX OCOOEHHOCTEH.
Baanern:

— KOMMYHHKATHBHBIMH TEXHOJOTHSMH B IIPOIIECCE
pearm3anuy KaHPOBBIX (OPM aKaJIeMHYECKOTO H
po¢eCCHOHATBHOTO B3aUMO/ICHCTBHS,

— HaBBIKAMHU TIPE3EHTAIMH PE3YJIbTATOB aKaJ[eMUYe-
CKOW M Ipo()eCCHOHATIBLHON AESTEIbHOCTH Ha Hayd-
HBIX MEPOIPHUATHIX PA3INYHBIX (HOPMATOB;

— HaBBIKAMH TIOWCKa, OTOOpa M mepepadoTKu HeoO-
XOAMMON MH(GOPMAIMH TS CO3/IaHUS HAYYHBIX TEK-
CTOB pa3HOH >KaHPOBOI HANPABIEHHOCTH;

— CHOCOOHOCTBIO OCYIIECTBIISATh AHAIU3 U KOPPEKTH-

pedepeHIs, UMIDIMIMTHOE BBEICHHE. ApryMmeHTa-
THBHBIH XapaKTep HAy4HOI'O TEKCTA. XapaKTepUCTHKA
YKQHPOB IHCbMEHHON HAy4yHOM KOMMYHUKAL[MU: aH-
HoTanwsl, pedepar, HaydHas CTaThs, JUCCEPTAIUS.
Ienu, ¢yHKIMM NHCBMEHHBIX HAy4YHBIX TEKCTOB,
CTPYKTYpHBIE, COJIepIKATENbHBIE U SI3BIKOBBIE OCOOCH-
HocTu. PasHOBuAHOCTH Hay4HOI cTaThu. TpeboBaHus
K Hay4yHOU craThe. PeueBbie KiuIlle s CO3IaHUs Ha-
YYHBIX TEKCTOB. XapaKTEpPUCTHUKA >XaHPOB YCTHOM
Hay4YHOH KOMMYHUKALWU: JIEKLIHSI, HAYYHbII TOKIIAL.
JXKaupoBble XapaKTepPUCTUKU: CTPYKTYypa, TpeOOBaHUS
K colepaHuio U odopmieHnto. KoHTakToycTaHaB-
JIMBAOIINAE CPENCTBA U BJEMEHTHl ABTOKOMMEHTHPO-
BaHMs B JIEKIMU U JoKjiIaze. TpeboBaHust Kk oOpas3y
opaTopa B Hay4HOM BBICTYIUICHHMHM: HOBU3HA, YMECT-
HOCTb, OPUIMHAIBHOCTh, CUCTEMHOCTb, KPAaTKOCTh,
MOJIHOTA U3JIOKEHUS IIPEeaMeTa, ONTUMAIBHOCTh CTHU-
JIS1.

Crnemuduka npemoBoro oOmeHus. CTHIH JIEIOBOTO
obmenns. [lorsiTHEe O BEKIWBOCTH U TaKTE KaK MPO-
(heCCHOHAIIBHBIX Ka4yecTBaX pPEYeBOr0 TIOBEICHUS
cnenmanucta. JemoBas atmka. llpodeccuonanbHbIe
KOMMYHUKAaTHBHO-3THYECKHE TPEeOOBaHUS K JENIOBOM
peun. KopnopatuBHas 3Tuka u KyapTypa. Kputuka u
KOMIUIUMEHTHI B JEOBOM KOMMyHUKaruu. Kputuka
KaK OJMH U3 KOMIIOHEHTOB KOHTAKTOJIOIuH. OYHKIINU
KpUTUKU. Buael kputuku. Mcnonas3oBaHne KPUTUKU B
JIeoBoi KOMMYHHUKauu. [lcuxonoruueckue n3nepx-
KU KpUTHKU. TexHHMKa HEUTpaau3aluuyd 3aMeYyaHMid.
[Ipuembl CHUKEHHsI HETaTUBHOTO BO3ACUCTBUS 3aMe-
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pOBKy HayT{HI)IX TEKCTOB C TOYKU 3peHI/ISI nux coz[ep-
KaTCIbHBIX, CprKTypHBIX N A3BIKOBBIX )KaHpOBBIX
0COOEHHOCTEI;

— CHOCO6HOCTBIO HpI/IMeHHTB pequLIe KIIMIIC Jid
CO3daHUus Hay‘IHBIX TEKCTOB, B TOM YHUCJIC HpI/IeMLI
IIPEJICTABIICHUS Yy>KOU peuH B HUX.

yaHui. 1103UTUBHBIE YCTAHOBKM Ha BOCIPHUATUE KpU-
TUKA. KOMITJIMMEHT Kak OJIMH W3 KOMIIOHEHTOB KOH-
TakToioruu. @DYHKIMU KOMIUIMMEHTa B JEJIOBOM
B3auMozelcTeud. IIpaBuna kommmmenra. Ilcuxono-
FMYECKUM MEXaHU3M IpHUEMA «IPUSITHBIE CIIOBa».
KomminMeHTsl 1 ENOBOTO B3aMMOJEHCTBHUS Kak
MpUEM TOBBIIICHUS COLMAIBLHOW M IPOQPECCHOHAIb-
HOM MOOMJIBHOCTH. AHAIN3 M CO3JaHHE KOMIIJIMMEH-
TOB.

b1.0.04 Un

OCTPaHHBIN A3BIK B IPO()eCCHOHAILHOI cepe

YK-4. Cno-
cobeH Tmpu-
MEHSTh CO-
BpEMEHHbBIE
KOMMYHH-

KaTHBHBIE

TEXHOJIO-

TUH, B TOM
gucne  Ha
WHOCTpPaH-
HOM(BIX)

sI3pIKe(ax),
JUIA  aKaje-
MHYECKOTO
u mpodec-
CHOHAJTBHO-
ro B3aUMO-
EUCTBUSA

YK-4.1. OcymecTBisieT BRIOOp U pea-
JU3aIUI0 KOMMYHHUKATHBHBIX TEXHO-
JIOTHI B aKaJeMHYecKoM M mpodec-
CHOHAJHHOM B3aWMOJICHCTBHH
YK-4.2. Bnageer xaHpaMu ITHCHMCH-
HOM M YCTHOM KOMMYHHUKAallUd U CO-
BPEMEHHBIMH  KOMMYHUKaTHBHBIMH
TEXHOIIOTHSIMH B aKaJAEMHUYECKOM U
mpoheCCHOHATBPHOM  B3aWMOJICHCT-
BHH, B TOM YHCJI€ Ha HHOCTPAHHOM
SI3BIKE

3HaTh!

0a30BYyI0 JIEKCHUKY [I€I0BOIO MHOCTPAHHOIO S3bIKa;
OCHOBHBIE I'paMMaTHYECKHE KOHCTPYKLMH, oOecIe-
YUBAIOIUE KOMMYHHMKALMIO JIEJIOBOTO U HAy4YHOIO
XapakTepa; pa3roBopHble (POpMyIIbl STHKETA J1E10BO-
ro 1 MpodecCHoHaTFHOTO OOIECHUSI.

Ymers:

[IOHUMAaTh YCTHYIO (MOHOJOIMYECKYIO M AUaoruye-
CKYIO) pedb JeNOBOW W HaydHOU cdephl; BECTH AHA-
nor (Oecemy) Ha WHOCTPAaHHOM S3bIKE B IIpeaenax
HW3yYECHHOW JENOBOM M HAay4YHOM TEMaTHUKU; BECTH
TeneOHHBIE [1EPErOBOPHI; BECTH JIEJIOBYIO Ieperuc-
KY, COCTaBIISITh U OPOPMIISTH OPHUITHAIEHBIE U JIETI0-
Bbl€ MHCbMa, JOKYMEHTHl Ha MHOCTPAHHOM S3BIKE;
UCIIONIb30BAaTh OCHOBHBIE BHJIBI JIEIOBOM CIIOBapHO-
CIPaBOYHOM JHUTEPATYpbl; MPOGECCHOHATBHO H3JI0-
XKUTb PE3yJbTaThl HCCIEAOBAHUS, MOArOTOBUTh JOK-
Jaz ¥ BBICTYIUIEHHE HA HHOCTPAHHOM SI3BIKE.
Bnapers:

BCEMHU BUJAMHU PEUEBOIl 1EATENHLHOCTH B PO eccruo-
HaJbHOM M JEJIOBOM OOLIEHUHM HA HHOCTPAHHOM
SI3bIKE; HABBIKAMU NHCbMa, HEOOXOIUMBIMH IJIS Jie-
JIOBOH TepenucKu, o(opmiieHus IeI0BOH JOKyMEH-

[IpaBuna peueBoro stukera. Kynbrypa u Tpaguiuu
CTpaH u3ydaeMoro si3bika. [Tucbmo. Buapl peyeBbix
npousBenenunii. ['opopenue.
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Talli{; HaBBIKAMU IPOBEACHMS JEIOBBIX IEPErOBO-
POB U BCTpeY; HAay4dHOH TEPMHUHOJIOTMENM HAa HHO-
CTPAHHOM SI3bIKE; TEXHUKOW I€peBOJIa NWHOCTPAHHOU
Hay4HOH JIMTEPATypHl.

b1.0.05 Teopusi 1 npakTHKA MEKKY/JIbTYPHOI KOMMYHUKAIIUH

YK-4. Cno-
cobeH mpu-
MECHATH CO-
BpEMEHHBIE
KOMMYHH-
KaTHBHBIC
TEXHOJIO-
THH, B TOM
qucie  Ha

YK-4.1. OcymecTBisieT BRIOOp U pea-
JIA3AUI0 KOMMYHHUKATHBHBIX TEXHO-
JIOTHH B aKaJeMHYeCKOM U mpodec-
CHOHAJILHOM B3aMMOJEHCTBAUI

YK-4.2. Bnageer xaHpaMu MHACEMEH-
HOM U YCTHOM KOMMYHHUKallUd U CO-
BPEMEHHBIMH  KOMMYHUKaTHBHBIMH
TEXHOIIOTHUSIMH B aKaJEMHUYECKOM U
npoecCHOHATBPHOM  B3aWMOJIEHCT-

3Harh.

— COBPEMCHHBIC KOMMYHHUKATUBHBIC TCXHOJIOTUH

— CII0CO0BI NPUMEHCHUA COBPEMCHHBIX KOMMYHHKA-
THUBHBIX TeXHOHOI‘Hﬁ, B TOM 4YHUCJIC C YUCTOM MECK-
KYJIbTYPHBIX aCIICKTOB

Ymers:

— BBICTpanBaTh A(PPEKTUBHYI0O KOMMYHHKAITIO C
Y4ETOM MEXKYJIBTYPHBIX aCIIEKTOB

Baangers:

WHOCTpPaH- BHHM, B TOM YHCJI€ HAa WHOCTPAHHOM | — HABBIKOM NPUMEHEHHS COBPEMEHHBIX KOMMYHHUKa-
HOM(BIX) SI3BIKE THBHBIX TEXHOJIOTUH

sI3BIKE(ax), — HaBBIKOM 3()(PEKTHBHON KOMMYHUKAIIUU C YIETOM
JUIA  aKaje- MEXKKYJIbTYPHBIX aCIIEKTOB

MHYECKOTO

u mpodec-

CHOHAJBHO-

ro B3aUMO-

JEICTBUA

YK-5. Cno- | YK-5.1. Ananmsupyer pazHooOpasue | 3HaTh:

co0eH aHa- | KyJIbTyp B IMPOILECCE MEXKYIbTYpHO- | — COIIMANbHBIE, ITHYECKHE W KyIbTypHBIE HOPMBI,
JU3APOBATh | TO B3aUMOJIEHCTBUS. MIPUHATHIE B 00IIecTBe U MPoeCCHOHAIBHON Ccpeae,
u  yuntbl- | YK-5.2. YuuteiBaer  pa3HOoOOpasuie | MPUHIMITEI TOJIEPAHTHOTO U KOHCTPYKTHBHOTO MEXK-
BaTh pPa3HO- | KyIbTYp IPH BBIOOPE CITOCOOOB MEXK- | TMYHOCTHOTO B3aMMOCHCTBUS.

o0paszue KyJBTYPHOTO B3aUMOJCHCTBUS Ymeth:

KyJIbTYp B — BBICTpanBaTh MEKIMYHOCTHOE B3aWMOJICHCTBHUE, B
mporecce TOM 4HuCIIe TPOJecCHOHATBEHOE, C YIETOM Pa3IMYHbIX
MEXKKYJITb- KYJIBTYPHBIX OCOOCHHOCTEH MpeacTaBUTENEeH pas-
TYpHOT'O JIUYHBIX COITUABHBIX TPYIIIL.

Brenenue B npeamer. Llenu u 3agauun u3ydeHus Jauc-
uuruHel. KyneTypa u KyneTypHble cuctemsl. IIpen-
MET MEXKYJIbTYpHOH KOMMYHHKauuu. KylbTypHO-
AHTPOIIOJIOTUYECKHUE OCHOBEI Me)KKy.HBTypHOfI KOM-
MYHUKaIHUU.

[ToHATHS U OCHOBHBIE TEOPUU MEKKYIHLTYPHOU KOM-
MyHUKanuu. BepOanpHas komMmyHuKarusa. Hesep-
OanpHas KoMMyHHUKaIus. [lapaBepOaibHas KOMMYHU-
karus. OCHOBHBIE €IMHMIBI BEpOATbHOW KOMMYHH-
kannu. Ctunm BepOaabHON KoMMYyHUKannu. COOTHO-
IIeHne BepOaIbHOr0 ¥ HEBEpOATbHOTO BUIOB KOMMY-
Hukauu. OcHOBHBIE (hOPMBI HEBEpOATHHONH KOMMY-
Hukanuu. IlapaBepOaipHas KOMMyHHMKanusa u e€ oc-
HOBHBIE KOMIIOHEHTBHI.

[lonsitue u cymHocTs crepeotunos. Ilpupoma u
(YHKIUN CTEpEOTHIOB. 3HAUYE€HHE CTEPEOTUIIOB B
MEXKYJIbTYpHOH KOMMYHHUKAaUHUH. ['€HAEpHBIE CTe-
peorunsl. KoHdpeccnoHambHBIE CTEPEOTUTIBI. DTHHUYE-
CKHE CTEPEOTUIIBl B MEKKYJIbTYPHBIX KOMMYHHUKAIH-
AX.

IIpeapaccynku 1 MexaHu3M X GopMHUpOBaHUS. THIIbI
MPEAPACCYIKOB.

CoBpeMeHHasi 3THKa, XapaKTEPUCTHUKH U NPENCTaBU-
tenu. OmnpeneneHue putyana. CHIBHO-, cpegHe- U
cadopuTyanu3upoBaHHble BUABI KyIbTyp. llepdop-
MaHCHasi KOMMyHUKanus. OcoOEHHOCTH 3THKETa Ja-
peHus B pa3HBIX KyJbTypax.

PuryanbHelid, AWTIIOMATHYECKUM, PETUTHO3HBIN, BO-
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[lepeuenp mIaHUpPyEMBIX PE3YIBTATOB 00YUEHHUS

AHHOTaAUA
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B3aUMOJIEH- Baagern: eHHbI JTHKeT. /[lemoBoit sTuker. KopnopaTtuHas
CTBUS — HaBBIKAMH TOJICPAHTHOT'O KOHCTPYKTUBHOTO 00mIe- | 3TuKa. JlenoBas 3Tuka B MH(OPMAIMOHHOM OOIIECT-

HUA B ITPOLECCE MEKITUIHOCTHOT'O BSaHMOHCﬁCTBHH.

Be. KynbTypHo-crieruduuHbii nenoBoi stuker. Ho-
Basl 9THKAa: KaK BECTH ceDsl B AIOXY COICETEH W reH-
JIEPHOT'O PABEHCTBA.

b1.0.06 CamomMeHesKMeHT PYKOBOIMTEJIsA

VK-6. Cno-
cobeH  om-
penenars u
peain30BbI-
BaTh  IIpHU-
OpPHUTETHI

coOCTBEH-

HOM mest-
TEJIBHOCTH U
CIIOCOOBI €€
COBEpIIIEH-
CTBOBaHHA
Ha  OCHOBE
CaMOOILIEHKH

YK-6.1. Ompenensger TpHOPUTETHI
COOCTBEHHOH AESTETLHOCTH.

VK-6.2. OrennBaer BO3MOXHOCTH
peanu3anuyd MPUOPUTETOB COOCTBEH-
HOW JEATEIbHOCTH Ha OCHOBE Camo-
OLIEHKH.

YK-6.3. Peanuzyer npuopuTeThl CO0-
CTBEHHOH IeSTENFHOCTH, B TOM YHCIIE
C Y4€TOM BO3MO)KHOCTH CaMOCOBED-
[IEHCTBOBaHMH.

3HaTh:

— TEXHOJIOTHH TIOCTAHOBKK CBOHMX KM3HEHHBIX IEIEH
B COIMAIBHO 3HAUMMOH KM3HEIEATEIIbHOCTH,

— METOJMKH JTUArHOCTUKH (PAKTOPOB JINYHOIO yCIiexa
1 UMEIOIUXCSI INYHOCTHBIX PECYPCOB,

— OCHOBHI PabOTHI TT0 IIPUOPHUTETAM,

— OCHOBHI JICTICTHPOBAHUS TTOJTHOMOYHH,

— TMIPUHITUIBI ¥ METOIUKHA COATAHCHPOBAHHOTO CaMo-
OOHOBJIEHUS,

— TEXHOJIOTUH CAMOMEHEIKMCHTA.

YMeTh:

— IJTAaHUPOBATh, PEATM30BBIBATH CBOH IICTTH M OIICHH-
BaTh 3()(PEeKTUBHOCTD 3aTpaT CBOMX PECYpPCOB Ha WX
JOCTUKEHUE B COIUAIIBHO 3HAUMMOM JKH3HEIEATEb-
HOCTH,

— pacmpenensiTh 04epeqHOCTh BHITTOTHEHNS PadoT,

— UCTIONB30BAaTh WHCTPYMEHTAPHA CaMOMEHEIKMEH-
Ta,

— HaXOIuTh OayaHC MEeXTy pabodell W ITUYHOU cde-
paMu JKU3HH.

Baaners:

— TEXHOJIOTHSIMHY TIJIAHUPOBAHHUSA, PEANM3allii U KPHU-
TUYECKOM OLIEHKHU CBOEM COITMaIbHO 3HAYMMOM KHU3-
HEIEATENbHOCTH, MPaBWJIAMHU JIMYHOH OpraHWU30BaH-
HOCTH M CAMOIMCITUILIHHEL

— TEXHOJIOTHSMH TEPCOHAILHOTO JIUJIEPCTBA, MEPCO-
HAaJBHOT'O YIIPABIICHHUS ¥ CAMOMCHEKMCHTA,

CamomenemxmenT. JKuzHeHHass cdepa ITHIHOCTH.
JKuzuennswnii 6amanc. @akropel ycnexa. Cucrema ca-
MoMeHemkMeHTa. DyHKMH camomeHemkMenTa. Ca-
morozHaHue. CamomotmBarus.  llemenonaranue.
[TnanupoBanue. [lpunstue pemennii. KommyHnukaus
u BocrpusaTtne uHpopMmanun. CaMokoHTpoirb. Kapbe-
pa. Ycnex. Buasl kapbepbl. YpOBeHb NPUTSA3aHUHN Ue-
JIOBEKa B TPYHOBOH NEATENPHOCTH. DTambl Kaphephl.
TexHonoruu camopasBUTHSL.

Camono3HaHne Kak (QYHKIHS CaMOMEHEIKMEHTA.
TexHukn camono3HaHWSA: OajJaHC yJOBIETBOPEHUS -
pazouapoBaHus. bajmaHc mpou3BOAMTENHHOCTH. AHa-
T3 CHUJIBHBIX M CIA0BIX CTOpOH. bamanc mpomn3Bonn-
TenbHOCTH. OlieHKa KoMIeTeHTHOCTH. CIIoCOOHOCTH,
HEOOXOAWMEI IJIsl YCIENIHOW JeATeNbHOCTH. Mojens
KadecTB YCIENHOTo crenuannucra. JIndHeni OamaHc
yCIEXOB U Heynad. AHaIW3 JIMYHBIX KadyecTB. [JocTo-
WHCTBA W HEJOCTATKH JHMYHOCTH. CHUTyallMOHHBIN
aHaM3 TUYHEIX KadecTB MerogoM SWOT -ananmusa.
Hens. CtpykTypa nenu. XapakTepUCTHKU Liend. Bu-
nel menei. [lcnxonmornyueckue MPUHIUIBI [IEernosa-
ranust. [lomck memu. CrTpykTypa mpoliecca IOHCKa
nenu. PopmynupoBanue uenn. SMART-dopmyina.
[TocranoBka uenu. MeToauku nocTaHOBKU 1enu. Pasz-
paboTka Ku3HeHHOU cTpaTeruu. CTpaTerus «KOHIEH-
TpalMM Ha Y3KOH gopoxke». Meronuka Jl.3aliBepra.
WHuBeHTapusanus neigeldl ¢ MOMOIIBIO METOAMKH CH-
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— IIpUeMaMH YIpaBJIeHHS CTPECCOM,
— IpUeMaMH ¥ TeXHUKaMU TaliM-MEHEeIKMEeHTa.

TyallMOHHOTO aHAJIN3A.
CymHocTh BpeMeHH. OOBEKTHBHOE M CYObEKTHBHOC
Bpems. HaBbiku yuera BpemeHu. MeTonbl HHBEHTapU-
3alliil BPEMEHHM W aHajH3a BPEMEHHBIX 3aTpaTr: Kap-
TOYKA ©KEJIHEBHOTO yueTa BpeMeHu A. ['acteBa, yder
Bpemenn [1.M. Kepxennesa, ABC-xpoHomerpax,
yuaet BpeMeHHu B A.DemopoBa, xpoHoMmerpax 1o I'.A.
ApXaHTeNTbCKOMY, JKypHAJI BPEMEHH, aHAU3 exKe-
JTHEBHBIX TIOMEX BPEMEHHU. DTallbl Pa3BUTHS METOJI0B
yrpaBieHust BpeMeHeM. Cxema ymNpaBJeHUS Bpeme-
HEM, €€ BO3MOXKHOCTH.

[InanupoBanme. Crucrema yrpaBiieHUS BpeMeHeM b.
O®paHknuHa. Bunpl IIaHOB: IUIAH KU3HU, IUIAH Ha
roJl, KBapTaJIbHBIN IJIAaH, MECSIYHBIN TIJIaH, HEAEIbHBIN
TJIaH, TUTAaH Ha JeHb. MeTOoApl COCTaBIEHHS KPaTKO-
CPOYHBIX W OMEpPaTHBHBIX TUIAHOB. MeETOx MpoCToro
TJIAHUPOBAHUA. METopl TPHOPUTETHOTO TUIAHUPOBA-
Hus:  Merox. J.Dizenxayspa, wmerommka OBC-
ananu3a, meron B.Ilapero (mpasmmo 80/20), mpaBmito
60/20/20. JlneBHOE TITAHUPOBAHHE MO AJIIEH-METOY.
AkTUBHOCTH 4enoBeka. ColuanbHas aKTHUBHOCTb.
[lomxompl K MOHUMAHHWIO aKTUBHOCTH. BHWABI akTHB-
HocTH. Pecypc axtmBHOCTH. PaboTocmmocoOHOCTS.
®daxkropsl paborocniocodbHocTH. Pecypc pabortocmo-
cooHoctu. Craauu paborocrnocodbHocTH. OOmUi Cy-
TouHbld putM. KomebaHus paboTOCTIOCOOHOCTH IO
IHSM Henend. Pu3ndecKkrie U ColMallbHbIe CHHXPOHH-
3aTopbl. buoputmbl. Bumel OHOpUTMOB denmoBeka.
Otansl ynopaBiIeHHs] pecypcaMu aKTHBHOCTH U pado-
TOCHIOCOOHOCTH. 3/I0POBbE KaK TJIaBHBII IOKa3aTenb
aKTUBHOCTU W paborocmocobHocTu. CTpyKTypa 370-
poBoro o0pasa XKM3HU. | HTHEHAa YMCTBEHHOTO Tpy[a.
Pexxum . CTUMYyIBI paboTOCIIOCOOHOCTH. Y TOMIIe-
Hue. [lpuunael yromnenus. CriocoObl TpoUIaKTHKN
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Koo komne- | Pesynprarsl ocBoeHust OITOIT: [lepeuenp muIaHUpyeMBIX Pe3yabTaTOB 00y4YeHUs | AHHOTALUS
menyuu Kox 1 naumeHoBanue nHamKaropa 10 JTUCLIUIUIAHE**
JIOCTKEHUS KOMIIETEHLIMU 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-
()uKamopa docmudicerus KomnemeHnyuu
YTOMJIEHUS.

Hagpiku Oymymiero. [ToHsTHE «KpUTHYECKOE MBIIILIE-
Huey. [Ipu3Haku KpUTUYECKOrO MBbIIUIEHUS. beICcTpoe
W MENJIeHHOe KpUTH4YeCKoe MblluieHne. Jlornueckas
KOMIIETEHTHOCTh B KPHUTHYECKOM MbInuieHuu. Ilpe-
MATCTBUS  KpUTHUYECKOro MblnuieHus. Kiumnosoe
MpinuieHue. CrepeoTunHOe MblnnieHne. [Ipuemst
KPUTHYECKOTO MBIIIIICHHS.

KoHTponb kak (GyHKIUS caMOMEHEKMEHTa. 3Haue-
HUE€ KOHTPOJISI B OPraHU3AIIOHHOM U TICHXOJIOTHYe-
CKOM aclieKTax. 3aJaydl KOHTpond. Buasl KOHTpoms.
[puntumner koaTpoIa. Criocodb! caMoKoHTpoIsA. KoH-
Tposb AHA. [IpaBuna JTuyHOM OpraHU30BAHHOCTH, Ca-
MOJIMCIUIUINHEL, 3P ()EKTHBHOTO HCIIOIL30BAHHS Bpe-
MEHH.

b1.0.07 ApxuTexkTypa npeanpusTusi

OIIK-1.
Criocoben
pa3pabaThbI-
BaTb CTpa-
TErui0  pas-
BUTHA WH-
(dhopmaru-
OHHBIX TE€X-
HOJIOTH
nH(pa-
CTPYKTYPBI
MIpepu-
SITHS u
YIPaBIATh
ee peanmsa-
uuen

OIIK-1.1. IlpumeHsieT Ha TPaKTHKE
METOJMKH OIIEHKH Ka4eCTBa PECYPCOB
UT, ynpaBnenuss axtuBamu WUT u
koHpurypanusmu UT, MeToauku or-
peneneHus MOTpeOHOCTEH B ypPOBHE
KauecTBa pecypcos UT;

3HarTh.

AJIEMEHTHI aPXUTEKTYPhI MPEINPHUATHS U UX OC-
HOBHBIE XapaKTCPUCTHUKH; CBSI3b CTPATETUU pas-
BUTHS Ou3Heca co crpareruei paszputus MNT-
UHOPACTPYKTYPBHI IPEIIPUITHS.

YMeTh.

dbopmupoBath  crTpareruto  pazButus  UT-
UHOPACTPYKTYPhl TPEANpPUATHS, OMHUPAsCh Ha
COBPEMEHHBIE METOJbl U MOJIEIH aAPXUTEKTYPHI
NPEANPUITHS

Baajgers.

HaBBIKAMU pa3pabO0TKH U peau3aliuu cTpaTeruu
Pa3BUTHUSA APXUTEKTYPhI MPEATPUITUS

OBONIONHS TPEACTAaBICHUNA 00 apXHUTEKType Mpen-
OpUATHS. YPOBHM a0CTPAaKLMU B ONHCAHUM APXUTEK-
Typbl npennpustusa. lloHATHE «@pXUTEKTypa Mpen-
npuatus». CTpaTernyeckre el U OCHOBHBIE 3a1a41
NpeanpusiTusa. XapakTepUCTHKA LENEBOM U TEKyLIel

ApXHUTEKTYPbl MPEANpPUATHA. ApPXHUTEKTypa «Kak
ecTb». ApxuTekTypa Oyaymero («kak ITODKHO
OBITEY).

OJeMEeHTbl apXWUTEKTYPbl NPENNpPUATHS: IOMEHBI
(mpenMeTHBIe  00NAacTH) apXWUTEKTyphl. busHec-
apXHUTEKTypa: dJEMEHTBI, MOJEIH, HHCTPYMEHTHI

onucaHus. ApXuTeKTypa HH(GOPMALKHU: 3JIEMEHTHI,
MO/JIENIN, UHCTPYMEHTHI ONHCAaHUSA. APXUTEKTypa MpH-
JIOKEHUI: 3JIEMEHTBI, MOZAEIN, HHCTPYMEHTHI YIpaB-
JIEHHsl. ApXUTEKTypa NpPUKIAJHBIX pemeHuil. TexHu-
YyecKasi apXUTEKTypa NpeanpusaThs. TexHomornyeckas
APXUTEKTYpa: 2JEMEHTHI, OL[EHKa COCTOSHHS B TpeOo-
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BaHUU. AJIANITMBHAs TEXHOJOTMYECKas MHQPPACTPYK-
Typa.

XapakTepucTuka MOJIENE W METOJIMK IOCTPOEHUs
APXUTEKTYPHI MIPEATNPUITHS

Mopnens 3axmana. Mogens «3D npeanpustusy 3uH-

nepa. ApxurtexktypHas wMeroguka. META  Group.

ApxutektypHas Meroamka Gartner. MeToauka
TOGAF. Apxurektypa TEAF.
Apxutexktypa FEAF. Apxutektypa DoDAF.

NASCIO Architecture Toolkit. Mozmens «4+1». Me-

TOIUKN Microsoft.

Poccuiickue pa3paboTku B 00JIacTH TOCTPOCHUS ap-
XUTEKTYpbI peanpusTast. OnbIT IPUMEHEHHUS.

Tpymer A.C. JleOemeBa, MOCBSIIIEHHBIE MTOCTPOCHUIO
apxXuTeKTypsl mpeanpustus. CpaBHenme pador [l
3axmana u A.C. JleGeneBa. Poccuiickass HOpMaTHBHO-
mpaBoBasg 0a3a B cdepe MOCTPOEHUS aAPXHUTEKTYPHI
MPEIIPUATHS.

XapakTepuUCTHKa OCHOBHBIX JJIEMEHTOB apXHTEK-

TypHOTO Tiporiecca. CooTHoIIeHne (GyHKIIHOHATBHO-

0 W TPOIECCHOr0 MoaxoaoB. PaccMorpenne opra-

HU3alWu Kak cucteMbl. [IporieccHoe yrpaBieHne

opranuzauuend. JlokyMeHTupoBanue mpouecca. He-

papxust oHATUS «mporecc». Kiaccubukarms mpo-

neccoB. OOmias cxema apxXUTEKTYpHOro Ipolecca.

Meronpl aHanu3a npormeccoB. MOHUTOPUHT TIPOIIeC-

co. [lonsitie o merpuke mporecca. CoBepIIEHCTBO-

BaHue mporieccoB (business process improvement).

[TpyHIMIBI TIOCTPOEHUSI M MEXaHHU3MBI CHCTEMBI

MPOLIECCHOrO  ympasiieHusa. LleHTp mpoueccHOro

yIIpaBIICHHUS.

MeToauKH ONMucaHus apXUTeKTypHoro mnponecca. Oc-
HOBHBIE CEMb ILATOB apXWUTEKTYpHOIO Ipolecca B
COOTBETCTBHM C Meroaukoil Enterprise Architecture
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Planning (CtuBena CrimBaka). ApXUTEKTYpHBIH MpO-
necc ¢ Touku 3penust CobiT. Konnenius ynpaBneHus
omsnecnporieccamu (Business Process Management)
Y €e COCTAaBHBIE YaCTH.

CucreMHBIM TOaxon. DTaiioHHas Monaeins RM-ODP.
Texnmueckast cmpaBounass Moxens TOGAF 9.1,
CripaBouHasi MoOJielb MHTETPHPOBAHHON WH(OpMAIH-
onHoit uH(ppactpykrypsl (III-RM).Ilpumenenne ap-
XUTEKTYPHI M TPOEKTA CHCTEMBI.

b1.0.08 UT

-HH(pPACTPYKTYPA NpeANPUATHS

OIIK-1.
CnocobeH
pa3pabaThbI-
BaTh CTpa-
TETHIO pa3-
BUTUA UH-
hopmarm-
OHHBIX TEX-
HOJIOTHI
nH(pa-
CTPYKTYpbl
Mpeanpu-
SATUS u
YIPaBIATH
ee peanmza-
nuen

OIIK-1.1. IlpumeHsieT Ha TPaKTHKE
METOJMKH OIIEHKH Ka4eCTBa PECYPCOB
UT, ynpaenenuss axtuBamu HWT u
koH(purypamusamu UT, Meronuku or-
penenenust morpedHOCTE B ypOBHE
KauecTBa pecypcos UT;

OIIK-1.2.0uennBaeT u KOHTPOIUPYET
Ka4ecTBO Ipouecco ynpaienus UT-

HH(PaCTPYKTYpOH.

3HaTh:
OCHOBHBIC KoHIenmwu yrpasieaus WT-cmyxbamu;

CXeMBbl TEXHHYECKOr0 OOCITYy)KHBaHHS, OCHOBHBIE
dyskiun cnyx6er UT npeanpusTus; opraHu3arioH-
HYIO CTPYKTYpy ciyx0b1 UT.

Ymers:

OTHCATh TEKYIIYI0 apXUTEKTYpy MPEIIPHUSITHUS,
BBINOJHATh U T-aynur.

Baagern:
HaBBIKAMH ONKCAaHUS CTPYKTYpBI HUT-
Mo JIpa3ieJICHuUs.

ITprMeHeHne NpoIecCHOro MOoAX04a IPU COBEPILEH-
ctBoBaHnn ynpasienus WT-undpacrpykrypoit. bus-
Hec-opueHTHpoBaHHOE yripapienue T Ha coBpeMeH-
HOM mpeanpustuu. CepBUCHBIM MOIXOA K yIIpaBile-
auto UT : IT Service Management. ITIL — ocHoBHas
koHnennus yrnpasineaus UT-cmyx6amu. [Ipemocras-
nenne cepuco (Service Delivery). [lonmepxka cep-
BucoB (Service Support). Hosbie Bepcum ITIL. Dra-
noHHass Mozpenb kommaHuu Hewlett-Packard s
yopasienuss WUT-ycayramu. OmnucaHue ITpoLECCOB
stanonHoi mozenu ITIL HP. Meromonorust Microsoft
Operations Framework. Meromomorus Microsoft
Solution Framework. IIporpaMmmpl TeXHWYECKOTO 00-
cinykuBaHus. CXeMbl TEXHHUYECKOro OO0CITY)KHBaHUSI.
Crannapt CobiT: ynpasnenue u ayaut UT. Cranmapt
CobiT: npuauuns! ynpasnenuss UT. Cranmapt CobiT:
npuHunel ayaura UT. CtpykTypa NpUHIMIIOB ayiH-
ta CobiT. Bzaumocss3p CobiT u apyrux tpedoBaHuit
n cragaaproB. OcHoBHbIe (yHKIMH ciyxOb6r WUT
npeanpustus. OpraHu3allMoOHHAs CTPYKTypa CIyKOBbI
UT.

b1.0.09 Ynpasaenue UT-npoexkramu
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OIlIK-2.

Crioco6eH
YUYUTBIBATH
KOHKPETHBIE
YCIIOBUS

BBITIOJIHSIC-
MBIX 3aja4
u paspaba-
ThIBAThb HWH-
HOBAIMOH-
Hble pellle-
HUS pu
yIIpaBJICHUH
MPOEKTaMU
U Tporiec-
caMu B ce-
pe wHOpP-
MAaIMOHHO-
KOMMYHH-
KallMOHHBIX
TEXHOJIOTUH

OIIK-2.1 BoInonHsET OLIEHKY PBIHOY-
HbIX Bo3MoxkHocTel passutus MKT
OpPTaHM3allMd M OCYIIECTBIISIET OIHU-
caHue OM3Hec- NPOIECCOB OpraHM3a-
A,

3HaTh:

- OCHOBHBIE TIOJIOKEHUsI 0Aa30BBIX CTAHJAPTOB B
00J1aCTH MTPOEKTHOTO YIIPaBICHUS;

- )KU3HEHHBIN UK U CTPYKTYypy npoekta UC;

- (hyHKIMOHANIbHBIE OOJACTH YIpaBJICHUS TPO-
€KTaMH.

YmMmern:

- BBITIOJIHATH pa0OTHl HAa BCEX CTATUSAX KU3HECH-
HOTO IIUKJIAa IPOEKTA;

- pa3pabaThiBaTh W COTJIACOBHIBATH OCHOBHBIC
JOKYMEHTBI IPOEKTHOTO YIIPABICHHUS.

Baagern:

- THOKMMU U TPAJULIUOHHBIMU METOAUKAMU
yIpaBJICHUS MPOEKTaMHU.

[lonarue mnpoekra, KIHOYEBOE OTIMYUE MPOECKTHOU
JIeSITEeNTBHOCTH OT JPYTUX BUIOB JeaTenbHOCTH. [Ipo-
exT. [lnan mpoekta. 3ajgaum mpoekTa, cymMMapHas 3a-
naua (dasa). KoHTponbHBIE TOYKHM TMPOEKTa (BEXH).
Pecypcebl. Mcnonautenu. IIpOeKTHBIM TpeyroJbHUK
OrpaHUYEeHU Y CHEMHOCTh MPOJYKTA MPOEKTa U yC-
MENTHOCTh yIpaBiieHusi MpoekToM. Kiaccubukanms
MPOEKTOB II0 COCTaBY W CTPYKTYype, MO IMPOIOIKH-
TenbHOCTH. [IporpaMmHbIe cpencTBa A peann3aniu
MPOEKTOB: 0030p, (PYHKIIMOHAIBHBIE XaPAKTEPUCTHKH,
peanu3yemble QYHKIMH YIIPaBICHHUS POEKTaMH, J10C-
TOMHCTBa W HemocTaTku. Co3gaHWe Mpe3eHTalnun
MIPOEKTA.

JKII mpoekTa kKak o0beKTa ympaBicHHs. MHUTIHAIIS.
[TnanupoBanne. Peanuzanms. 3aBepiieHue. YdacTHU-
KM ¥ 3alHTEPECOBAHHBIE CTOPOHBI mpoekTa. Komie-
TEHUUU PYKOBOIUTENS IpoekTa. Pomu B mpoekre.
Tect M. benbuna. ITocrpoerne UCP, kak OCHOBBI IS
IJIAHUPOBAHMUS IIPOEKTA.

Pacuer u xoppekTupoBKa pacrucanus mpoekra. Omn-
THUMH3a1Us IPOEKTA IO BPEMEHH U pecypcam. DBpH-
CTUYECKUE METOAbl BBIPABHHBAHUS 3arpy>KEHHOCTH
pecypcoB. AHaiW3 HWCIOMHEHHsS OOIDKeTa IPOEKTa.
Pome MeTosta ocBoeHHOTO 0OBEMa B yIpaBIECHHH TPO-
eKTOM. ba3oBble MOKa3aTenu MEeToJa OCBOEHHOTO
o0beMa. AHaIM3 U MPOrHO3UpoBaHue cocTossHUS UT-
MPOEKTA C MIOMOIIBI0 METOJIa OCBOEHHOT'0 00heMa.
[Ipouecchl ynmpaBiaeHUs] Ka4eCTBOM IpoeKkTa. MeTobl
TJIAHUPOBAHUS KauecTBa. OYHKIIMOHAJIBHO-
CTOMMOCTHOW aHanmu3. DYyHKIHOHATHHOPU3NUECKUN
aHamm3. CTpyKTypupoBaHWE (YHKIHHA KavecTBa.
AHanu3 nociaeNCcTBUM M NPUYMH OTKA30B. AHAIMU3
3aTpaT ¥ J0X0n0B. MHCTpyMEHTHI KOHTPOJIS KadyecTBa
MPOEKTa: KOHTPOJIbHBIC JIHMCTHI, IUarpaMMBbI pa3dopoca,
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nuarpaMmmsl ITapero, nuarpammel Mcukasel.
OcHOBHbIE MOHATHS yTNpaBieHus puckamu. Ompene-
JIeHWE ypOBHEW BEPOSTHOCTH BOSHMKHOBEHUS PHUCKOB
U WX TOCNIEACTBHIA. METOAUKKY MIACHTU(DUKAIIUN PUC-
koB. OpraHuzanus yrupaBlieHus puckamu. KauecTBeH-
HBIM aHanu3 puckoB. KomnuecTBeHHBIN aHaIN3 puc-
KOB. [ TIaBHBIE PUCKHU MIPOTPAMMHBIX MTPOESKTOB U CITO-
CcOOBI pearnpoBaHMs HA HUX.

dopMynHpoBaHWE  LEMH  MpoekTra.  Meroauka
SMART. Pa3paborka koHmenmuu mpoekTa: Llemn
mpoekTa. Pe3ynprarel mpoekra. Jlomymenus u orpa-
HudeHus. KiodeBble y4acTHWKHM M 3aMHTEPECOBAH-
HBIE CTOpOHBEL. Pecypcel mpoekra. Cpokm. Puckwm.
Kpurepun npuemkn. OO0CHOBaHHE MTOIE3HOCTH TIPO-
exra. CozmepkaHue W TpaHUIIBI mpoekTa. KiroueBbie
BexH mnpoekTa. [ImanoBeIi OromKkeT mpoekTa. [Ipentro-
JIOKEHWsI ¥ OTpaHnyeHns. TpeboBaHus U CTaHAAPTHI
Pazpaborka cereBoit Mozmenu: OmpenencHue KOM-
IIeKca paboT MpoeKTa, OIeHKa ITapaMeTpoB padoT,
ompernelicHne B3auMocBs3eld pabor. CereBble nma-
rpammbl (PERT). JlnarpamMmmer mocnenoBaTeabHOCTH
pabor ['anta. CTpyKTypHOE IUTAaHMPOBAaHHUE, KaJEH-
JApHOE IIJIAHWPOBAHHUE IO METOJY KPUTHYECKOTO ITy-
™ (MKII). u omeparuBHOe ympaBieHue. PaspaboTka
ceTeBbIX Mojenei. PecypcHoe mianupoBanue. bron-
JKETUPOBaHHWE TNPOeKTa. JOKyMeHTHpoOBaHHE IIIaHa
MPOEKTA.

OCHOBHBIE TIOHATHSI W 3JIEMEHTHI CETEBBIX MOJIEINeH.
IIpaBuna mocTpoeHHs ceTeBble Moaenel. Ompenene-
HUE MapaMeTpoB ceTeBhIX rpaduxoB. OmnpeneneHue
paboT, COCTaBIAIOUIMX KPUTHYECKUH MyTh. OnNTHMU-
3anusa ceTeBbIX Mojenell. CereBble MaTpHIbI: MOHS-
THE, ITAIbl HOCTPOSHUS, IPUMEPHI UCIIOIB30BAHUSI.
Kpurtepun xontposnst . HeoOxoanmele KauecTBEeHHBIE
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U KOJMYECTBEHHbIE JaHHble. MOHUTOPUHT BBIMOIHE-
HUs paboT mpoekTa. MeTonbl IPOCTOro U E€TalIbHOT O
koHTponsi. Koppektupyromme geiictBua. Cnaua-
npueMka npoekra. IIpoBeeHre UTOroBOro aHaiusa.
Pa3paboTka wuTOroBOro ordera mnpoekra. MrTorosoe
TIpeJICTaBlIEHUE Pe3yJIbTaTOB MpoekTa. [IpuunHbl He-
YIQ4HBIX TIPOEKTOB.

b51.0.10 Teopust npuHATHSA pelIeHUH

OIlIK-2.

Crniocoben

YYUTHIBaTh
KOHKPETHBIE
YCIIOBHS

BBITIOJHSIE-
MBIX 3a/1a4
u pas3paba-
THIBATh WH-
HOBAIIMOH-
Hble pelle-
HUSA npu
yIpaBIeHUN
MpOeKTaMHu
U  Tporec-
camu B ce-
pe wuHbOp-
MaIlMOHHO-
KOMMYHU-
KaIlMOHHBIX
TEXHOJIOTUH

OIIK-2.2. Bnameer HaBBIKAMH peIlie-
HUS  HECTaHIAPTHBIX  mpodeccuo-
HaJBHBIX 3a/1a4, B TOM YHCJE B MEX-
TUCIHUIUTTHAPHOM KOHTEKCTE, C TIpH-
MEHEHHEeM MaTeMaTHYeCKUX, COIH-
ATHHO-3KOHOMUYECKUX U Tpodeccro-
HaJIBHBIX 3HAHUH.

3HaTh: METONBI MPUHSATHS PEIICHUH, IPUMEHSIEMBIE
Uil pemieHus 3anad B cdepe mpodeccrmoHaNbEHON
JeSITETFHOCTH, W CIIOCOOBI MX aJanTalliyl Mo KOH-
KpPETHBIE yCIOBHS 3a7]a9H; CIIOCOOBI U TMPUEMBI aJial-
TalliU O]l KOHKPETHBIE yCIIOBHS BBHIMONHSIEMBIX 3a-
Ja4, B TOM YHUCIIE C IPUMEHEHNEM TBOPYECKOTO TOJI-
XoJa.

YMeTh: aanTupoBaTh MPUMEHSIEMbIE METOIBI MPH-
HATUS pEImIeHUi T0J] KOHKPETHBIE YCIIOBHUS BBITION-
HAEMBIX 33/1a4, B TOM YHCJIE€ C BO3MOXKHOCTHIO HaXo-
JKIECHUSI MHHOBAIIMOHHBIX PEIIeHNH;

Baanerb: HaBBIKAMH TIOCTAHOBKH M DPEIICHHUS TPH-
KJIAJHBIX 337ad C WCIONH30BAaHWEM COBPEMEHHBIX
“H()OPMaITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA;
HaBBIKAMH TBOPYECKOH aJanTanyiyd HCIOIb3yEeMBIX
METOJIOB TIPUHSTHS PENIEHWH K KOHKPETHBIM YCIIO-
BUSIM BBITIOJTHSIEMBIX 3a71a4.

OIIK-3.
Cnocoben
PUHUMATh
peleHus,

OIIK-3.2. CamocTosTeIbHO BEIOUpAeT
u 00OCHOBBIBaeT BHIOOpP COBpPEMEH-
HBIX METO/IOB U MPOrPaMMHOI0 UHCT-
pymeHTapus cbopa, o00pabOTKH W

3HaTh: MaTeMaTHYCCKHUU arnmapat U HHCTPYMCH-
TaJIbHBIC CPEACTBA JIA O6pa60TKI/I, aHaliu3a U Cuc-
TEMAaTU3alIuN1 I/IH(i)OpMaLII/II/I; METObI BLIpa6OTKI/I
CTPATCrHICCKUX pemeHHﬁ, B TOM 4YHCJIC NPHUMCHSC-

[Mpeamer Teopuu npuHsATHs peureHuit. Knaccuduka-
ous 3aga4 IMPUHATHA peHIeHHfI. OCHOBHBIE ITOHSITHS
CHUCTEMHOTr0 aHAJIN3a U HCCIen0BaHus onepauui. Jlo-
THYECKasi CXeMa BBIPAOOTKH W TPHHATHS PEIICHUH.
JlerepMIHIpPOBaHHBIE, CTOXaCTUYECKHUE 3a]a49H, 3a7a-
Yl B YCJIOBUSIX HEOIpeAeIeHHOCTH. KpurepuanbHbIi
S3BIK OMHUCAHUS TpeanodTeHuii. OnucaHue mpeamnod-
TEHUH Ha s3bIKe OWHAPHBIX OTHOMIEHWH. DYyHKIHA
BBIOOpA.

OO6mrast XxapaKTepUCTHKa JTUHEHHBIX 3a7ad CKaIsIpHON
ontuMu3anuu. Meronuka —(opManmzanmum  3agad
npeaMmerHoil obmactu. llpaBuna ¢opmammzanum 3a-
a4y, MaTtemaTtrueckasi MOJIE€Nb TPAHCHOPTHON 3aJa4H.
ANTOpUTM peElIeHUs] TPAHCHOPTHOW 3aJa4l METOJIOM
MOTEHIIMANOB. MaTemaTtndeckass MOJENb 3aJaddl o
Ha3HAYeHUAX. AITOPUTM pelIeHus 3aJa4yd O Ha3Ha-
YEHHUSIX METOJOM MHWHHMAJIBHOTO 3JIeMeHTa. AIro-
PUTM pelleHns 3aJa4d O Ha3HAYEHUSX BEHTEPCKUM
merojoM. JluckperHple 3amgaun. OcoOeHHOCTH 3amad
[EIOYNCIIEHHOTO TPOTrPaMMUPOBAHHS  (JTUCKPETHBIX
3agad). PemeHune 3amad LEIOYMCICHHOTO IMPOrpam-
MHUpPOBaHUS METOJOM BETBEW M TIpaHUIl. 3ajzada o
paHIle, METOABI €€ pelleHnd. 3aladya KOMMHUBOSIKEDA,
MeToanl ee pemeHus. Hemunelinvie 3agaun. OcoOen-
HOCTH 3aJ]ay HEJIWHEHHOro mporpamMmupoBaHus. Me-
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OCYIIECTB-
JnSATh  CTpa-
TEru4eckoe
MTaHUPOBa-
HUE U Tpo-
THO3UPOBA-
HUE B MpO-
theccuo-

HaJIBHOU

JeSTelbHO-
CTH C WHC-
MOJTb30Ba-

HHUEM  CO-
BpPEMEHHBIX
METOJIOB U
porpaMm-
HOTO HWHCT-
pyMeHTapus
cobopa, 00-
paboTkm H
aHanm3a

TAHHBIX,

WHTEIICeK-

TyabHOTO
obopynoBa-
HUS U CHC-
TeM HCKYC-
CTBEHHOTO
WHTEIUICKTa

aHan3a JaHHBIX.

MbIX B o0iactu KT, Ha ocHOBe aHAIMTHYECKUX Ma-
TEPHUAJIOB;

YMeTb: BBHIIONHATH TMOATOTOBKY aHAJHMTHYECKUX
MaTEpPHUAJIOB JUIS BBIPAOOTKH CTPATErHMYECKUX pellle-
HUW, B TOM 4uCle npuMmeHsembix B obmactu UKT;
OCYILECTBIISITH O00OCHOBaHHME BBIPAOOTAHHOIO CTpa-
TErn4ecKoro pemieHwus, B ToM yucie B oonacta MKT.
Biaanerb: HaBBIKaMU pPabOTHl C AHATMTHYECKUMU
MaTepHalaMd, TTO3BOJISIIONIMME BEIpabaTHIBaTH CTpPa-
TETHYECKUE PEIICHNS, B TOM YHCIIE MPUMEHIEMBIX B
obJtactu UKT; HaBBIKAMM JIOTHKO-
METOIOJIOTMYECKOT0 aHaInu3a MPEeAMETHOW 00IacTH,
B ToM uuncie oomacta UKT.

TOZBI PELICHUS 3aJlad HEJTUMHEWHOr0 MPOrpaMMHUpPOBa-
HH.

IMoctaHoBKa 3ajjaud MHOTOKPHUTEPHUAIBHOTO BBIOOpA.
[Tapero-ontumansHOCT. CXE€MBI ~ KOMIIPOMHCCOB.
Merton ananusa uepapxuii. Meronx ELECTRE. Ilo-
CTPOCHHUE MATEMaTUYECKONH MO MHOTOKPHUTEPH-
aJpHOM 3aJlaud W €€ pPEelIeHHEe METOJIOM aHajIn3a He-
papxui.

CyIIHOCTh METO/Ia TUHAMHYECKOTO TPOrpaMMHPOBa-
HMU. HOCTpOGHI/Ie MOJCIIN AUHAMHYECKOI'0 IMporpam-
MHPOBaHU. MapKOBCKI/Ie MOACIN TIPUHATUA PEUIC-
HUM TIPY KOHEYHOM KOJIMYECTBE 3TarnoB. MapKOBCKHUE
MOJIENIM TIPUHATHUS PEelIeHUH pu OECKOHEYHOM KOJH-
YECTBE ATANOB. BepOsSTHOCTHO-CTaTUCTHYECKHE Me-
TOABI IPUHATHS perieHui. MeToapl, CriocoObl U TIPo-
TpaMMHBIE CpPEICTBa IMPOTHO3WPOBAHUA BPEMEHHBIX
psnoB. CTaTUCTHYECKAN IMOAXOA. MeTOombl, CIIOCOObI
W TIPOTpaMMHBEIE CpPEICTBA IPOTHO3WPOBAHUSA Bpe-
MEHHBIX paAnoB. HelipocereBoil mnoaxon. Meronsl,
crocoObl W TPOrpaMMHBIE CPEACTBAa MPOrHO3UPOBA-
HUSI BpEMEHHBIX psoB. Heuerkuil moaxon.
XapakTepucTUKa 3a7a4 MPUHATUS PELICHUN B YCIO-
BHSX HeompeneneHHocTH. [locTanoBKa 3a1auu mprH -
THS PEIIeHNs B YCIIOBUSAX pucKka. Kpurepun npuHITAS
pelieHuii B ycioBUAX pHcKa. Kputepuu mpuHITHSL
pelIeHuil B YCIOBHSIX MOJHOW HEOIPENeIeHHOCTH.
OCHOBHBIE aKCHOMBI T€OpUHU TONe3HOCTH. lIpuHsaTHe
pemreHuii B ycnoBusax koHgpaukra. [Ipeamer u ocHOB-
HbIE TOHTHA Teopuu urp. Knaccuduxamnms urp. Kpu-
TEPUH MPUHATUS PELICHUIN B YCIOBUSIX HEONMpPENEICH-
HocTU. Urphl ¢ IpUpOIoi.

b1.0.11 Crparernyeckoe IJiaHMpOBaHMe ¥ MPOrHO3HPOBaHUeE

OIIK-3.

OIIK-3.1. Bnaneer meromaMu cTpate-

3HAaTbh: OCHOBBI MPOrHO3UpPOBAHUA U MJIAHUPOBAHUS,

OCHOBBI IPOTHO3UPOBAaHUS U IUIAHUPOBAHUS. Y CTON-
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Crocoben

NpUHHUMAThb
pelenus,

OCYIIECTB-
JATh  CTpa-
TEru4eckoe
TTAHUPOBa-
HHUE U IIPO-
THO3UPOBA-
HHE B IPO-
theccuo-

HaJbHON

TeATeNbHO-
CTH C HC-
MIOJTb30Ba-

HHEM  CO-
BpPEMEHHBIX
METOJIOB U
porpamMMm-
HOTO HHCT-
pyMeHTapus
cbopa, 00-
paboTk U
aHaiM3a

JaHHBIX,

MHTEIUICK-

TYaJIbHOTO
obopynoBa-
HUSL U CHC-
TEM HCKYC-
CTBEHHOT'O
WHTEJJIEKTa

THYCECKOro IMjaHupOBaHUA W IIPOrHO-
3UpOBaHUs B MPOQECCHOHAIBHOI
JeATEIbHOCTH;

OIIK-3.2. CamocTosiTeIbHO BEIOUpAeT
U ODOCHOBBIBAECT BBHIOOP COBPEMEH-
HBIX METOAOB U IMPOIrpaMMHOI'0 MHCT-
pyMeHTapus cOopa, 00pabOTKH W
aHajau3a JaHHBIX.

OCHOBBI METOJIOJIOTHH TUIAHUPOBaHUS (TIPOTHO3UPO-
BaHWHU) OpraHM3AlMM; METOABl MaTeMaTH4ecKOol Hu
MPUKJIAAHON CTATUCTUKU; BUABI U METOJbI aHaIU3a
BPEMEHHBIX PS0B

YMerhb: NIaHUPOBATh AEATEIBHOCTH IIPEANPUATHS,
JN00bIBaTh HMH(MOPMALUIO ISl TMPOTHO3UPOBAHUS U
IIJIAHUPOBAHUSL.

Buagers: MerogamMu 1ojIlydeHuUs BTOPUYHOM U 1ep-
BUYHOW WHPOPMAITIH; METOJMKON TIPOBEICHUS IKC-
IIEPTHBIX OIIPOCOB.

YHBOCTh 3KOHOMHUYECKOro pa3BUTHH. [lnanmpoBanue
JesTenbHOCTH Tpeanpuatus. OCHOBBI METOIOJIOTHU
TJIAaHUPOBAHHUA (TIPOTHO3UPOBAHNUN) OPTaHU3AINH.
Wudopmanuu i TPOTHO3UPOBAHHS U TIJIAHUPOBa-
HUsl. MeToApl NOIy4eHUs] BTOPUYHOM M IIEPBUYHOMU
WH(POPMAITUH.
Kiacrepusiii  aHanus.
DaKTOPHBIN aHAJIU3.
Mertoapl 3KCIEPTHBIX OIEHOK. JKCIIEPTHHIE OMPOCHI,
MIPOBOJIMMBIE B HECKOJIBKO TypoB. MeToanka mpoBe-
JIEHHs] KCIEPTHBIX OMpocoB. VMUTAIMOHHOE MOje-
JIMPOBAHME MHOIOKOMIIOHEHTHBIX cucTeM. IIpornosu-
pOBaHUE HEYCTOMYMBOCTH METOJAMU TEOPHUM KaTacT-
pod.

Meroapl MaTeMaTUYECKOW M MPUKIAAHOW CTATHUCTH-
ku. CtaTUcTHUECKHE OIeHKH. KoppesimuoHHbIN aHa-
JIU3 CBSI3€d B SKOHOMMYECKUX U MPOU3BOACTBEHHBIX
cucremMax. Mojenu NnpocTol JUHEWHOW M HENMHEMN-
HOHM perpeccuu. Moaenu MHOXKECTBEHHOM JIMHEHHON
perpeccun. PerpeccMOHHbIE MOAEINM W HMHUTALIUOH-
HBIE SKCIEPUMEHTHI.

Bunpl 1 MeTonpl aHanu3a BpEMEHHBIX PsAOB. AHAINU3
Y MIPOrHO3UPOBAHUE TpeHaa. Moienu aBToperpeccuu.
PoiHOK 1 mitaH. OCHOBHBIE IPUHLIUIIBI IIJIAHUPOBAHUS.
Mertonbl 1 3Tanbl IaHUPOBaHUSL. MeToanYecKue oc-
HOBBI IUIaHUpOBaHus. [Ipou3BOACTBEHHAs] MpOrpam-
Ma. OnpeneneHue MOUIHOCTU mpeanpusatusa. Pacuer
nmoTpeOHOCTEl B MaTepHalbHBIX pecypcax. Bwioop
TexHosorui. Beibop 06opynoBaHus.

JMCKpUMUHAHTHBIN aHaIN3.

b1.0.12 CucremMsbl NoAAepPKKH NPHUHATHS PelIeHUH
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()uKamopa OocmuofceHuﬂ KomnemeHnyuu

AHHOTaAUA

OIIK-3.
Crocoben
NIpUHUMAThb
pelenus,
OCYIIECTB-
JATh  CTpa-
TEruveckoe
TTAHUPOBa-
HHUE U IIPO-
THO3UPOBA-
HHE B IPO-
theccuo-
HaJIbHOU
JeSTebHO-
CTH C WHC-
MOJh30Ba-
HUEM  CO-
BpPEMEHHBIX
METOIOB U
MporpamMm-
HOTO HHCT-
pyMeHTapus
cbopa, 00-
paboTK U
aHanm3a
JIAHHBIX,
WHTEJIICK-
TyaJbHOTO
o0opyoBa-
HUS WU CHC-
TeM HCKYC-
CTBEHHOT'O
WHTEIUICKTa

OIIK-3.2. CamocTosITeIbHO BEIOUpAeT
u 00OCHOBBIBaeT BHIOOp COBpEMEH-
HBIX METOAOB U IMPOIrpaMMHOI'0 MHCT-
pyMeHTapus cOopa, 00pabOTKH W
aHaaM3a JaHHBIX.

3HaTb:

- METOJBI MPUHATUS PEIICHUN ISl HECTPYKTYPHUPO-
BaHHBIX U €200 CTPYKTYpUPOBAHHBIX 33/1a4.

YMmerhb:

- ONpeNeNsTh ONTHUMATBHBIA METON PEIICHUs 3aJad
c1abo CTPYKTYpUPOBAHHBIX WM HECTPYKTYPHUPOBAH-
HBIX 3aj1a4.

Baanernb:

- HaBBIKAMHU IPUMEHEHUS CHCTEM TOIIEPKKH TTPH-
HATHS PELLICHUMN.

Meroa napHbix cpaBHeHU. [IpoBepka coriiacoBaHHO-
CTH DKCIIEPTHBIX OLEHOK. MeToj npeanoyreHuid. Me-
TOJI paHra.

Bri6op MHoecTBa [lapero-onTUManbHBIX PENISHH.
Meroa aHanuza vuepapxuid. MeTojibl Ha OCHOBE KOM-
IIEHCAllUd KpuTepueB. Meroauka SKCIpecc-aHalu3a
aJbpTEpHATHB. MeETOIUKa CKaJspU3alld BEKTOPHBIX
OLICHOK. MeTouKa CpaBHUTENBHONW OLIEHKH JIBYX
aNbTEepPHATHB 1O CTENEHU JOMHHUpOBaHUsA. Monudu-
nupoBaHHBI anroputM Kemenn — ChHemra. Meton
ELECTRE.
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Koo komne- | Pesynprarsl ocBoeHust OITOIT: [lepeuenp muIaHUpyeMBIX Pe3yabTaTOB 00y4YeHUs | AHHOTALUS
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JIOCTKEHUS KOMIIETEHLIMU 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-

()uKamopa docmudicerus KomnemeHnyuu

b1.0.13 CucremMsbl B3auMoeliCTBHUS ¢ KJIMEHTAMH U IAPTHepaMHu
OIIK-4. OIIK-4.1. Opranusyer u KOppeKTH- | 3HATH: Oynkuun 1 3agaun CRM- cuctem Ha mpennpusITHH.
Crioco6eH pyer paboTy ¢ KiIMeHTaMH U maprtHe- | - ¢pyHkuuu u 3agaun CRM- cucrem Ha npeanpusituy; | [Ipunimner opranusamuun CRM-cucremsl. Hactpoiika
yIOpaBJIsATh | paMHd B Tpolecce pelieHus 3a7ad | - npuHIuIb opranuzainun CRM-cucrem. CRM- cucrembl. MonenupoBanne WHAWBUIYATBHOTO
B3aMMOJIel- | MpodeccHOHANBHON A TENHHOCTH. YMmern: kefica. Oprannzaius paboThl otnena npoxax B CRM-
CTBUEM  C - HacTpanBath CRM-cucremsl. cucreMe. AHanmu3  3(PGEKTUBHOCTH  MEpONpHU -
KJIMEHTaMU Baagers: TiiA. DOpPMBI U METOABI 0TOOpaXKeHUs MH(OpPMAIIH
W TapTHe- - HaBbIKAMHU OpraHH3alus paboThl OT/AENA IPOJIaXK B | B aHAIMTHKE JAaHHBIX O KiIHeHTax. lcrmonmb3oBaHue
pamu B CRM-cucreme. MS Excel B aHamMTHKE JaHHBIX O KIMEHTAX.
polrecce
peleHus
3agad  Ipo-
theccuo-
HaJbHON
JeATeNbHO-
cTH
b1.0.14 MeTo10/10rMsi HAYYHOT 0 MCCJIEIOBAHUSA
OIIK-5. OIIK-5.1.Bnaneer noruueckumMu Me- | 3HATH: IIpenmer kypca «MeTOHOJOTHS HAay4dHOIO HCCIEHO-
Criocoben TOAaM{ M TPUEMaMH HAY4YHOIO HC- | - OCHOBHBIE MOJIEIM HAayYyHOH PalMOHAJIBHOCTH B | BaHUs». MeCTO M pOib AWCLUILIMHBI B MOATOTOBKE
MIPOBOAUTEL | CIIEAOBAHUS; METOIO0JIOIMYECKUMHU | KOHTEKCTE peduieKCHH MPOOIeMHON CUTYalny; CHELUaINCTa Ha YPOBHE Marucrparypsl. @opmuposa-
UCCIeloBa- | NPHUHLUINAMH COBPEMEHHOW HAyKH, | - METOIOJOIMYECKHE OCHOBAHMS CHCTEMHOTO IIOJ- | HU€ METOMONOTMYECKON KyJIBTYphl KaK OCHOBHAs 3a-
HUS, Opra- | HampaBJICHUSIMHU, KOHLEMLHUSMH, HC- | XOAa; nJada Kypca. Tpu acrmekra ObITHS HayKu: Hayka Kak
HU30BBIBaTh | TOYHWKAMHU 3HAHWS U IPUEMaMHU pa- | - METOAbI MO3HAHUS IJISl pelIeHus] MpoOJIeMHON cH- | TeHepauys HOBOIO 3HAHHMS, KaK COLMAJIbHBIA MHCTH-
CaMocTos- 00TBI ¢  HUMH;  OPOrPaMMHO- | TyarHH. TYT, KaK COLMOKYJIbTypHasl mpakTtuka. Krnaccuguka-
TEBHYIO M | LENEBBIMH METOAAMHU PELICHUsS Hayd- | YMeTh: nus HayK. LleHHOCTHBIE acnekTbl Haykd. OCHOBHBIE
KOJUIGKTUB- | HBIX MPOOJEeM; OCHOBAMH MOJENHPO- | - aHAJM3UPOBATH MPOOJEMHYIO CUTYAalHI0O KaK CHC- | TEHAGHIMH B DPAa3BUTUM COBPEMEHHOH Hayku U ee
HYI0O Haydy- | BaHUSl yNPaBJICHYECKUX PELICHUH; | TeMy MPOTHBOPEUHI; POJIb B Pa3BUTUH OOLIECTBA U INI00AJIbHBIE IPOOIEMBI
HO- MaTeMaTHYECKUMU MOJEISIMA ONTH- | - IPUMEHSTh aJeKBaTHbIE HAay4HOH MpolieMe METo- | COBPEMEHHOCTH.
HCCIIeloBa- | MAJBHOIO YIpaBJIGHUA JUIA HEHpe- | bl UCCIEIOBAHUSI. [Ipeanockiku BOZHUKHOBEHUS Hayku. [Ipobnema Ha-
TENbCKYIO, PBIBHBIX M JUCKPETHBIX IIpoueccos, | Binagern: yuHoro merona (["amuneit, bakon, I'o066c, [lekapr).
MPOEKTHYIO | METOJaMH WX CPAaBHUTEIBHOI'O aHa- | - METOAOJIOTMEH aHaiu3a NPUHLMUIIOB, IOHATHH M | Bo3HWKHOBeHHE HaydHBIX LEHTpoB. KomMMmyHHKanums
U y4eOHO- | JHM3a; MHOTOKPHUTEPHAJIBHBIMH METO- | TEOpPUH CHCTEMHOTrO NOJX0/1a; U pacnpocTpaHeHue 3HaHWH. «KonepHukaHckui me-
npodeccro- | JamMy NpUHSTHS peleHNH; - HaBBIKAMH CaMOCTOSITEIbHOH paboThl ¢ mHpopma- | peopor» M. Kanta. CraHoBIEHNE AMCHUILTMHAPHOM
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Koo xomne-

Pesynbrater ocBoenust OIIOIT:

[lepeuenp mIaHUpPyEMBIX PE3YIBTATOB 00YUEHHUS

AHHOTaAUA

menyut Ko 1 HanmeHoBaHMe MHAMKATOpa 10 JMCUUTUTAHE**
JIOCTYOKEHUS KOMITETECHITNN 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-
()uKamopa docmudicerus KomnemeHnyuu
HaJIBHYIO OIIK-5.3. OcymiecTBiseT ONKMCAHWE | IMOHHBIMH HUCTOYHHKAMH, JIUTEPATypOH MO METOAO- | HAyKHM W (OpMUpOBaHHE NMPOPECCHOHATLHBIX Hayd-
ACATCIIb- 6I/I3HCC'M0}IGHI/I U TIPOLCCCOB HOBBIX | JIOTUH HAYKH. HBIX HHCTHTyHHﬁ. OCHOBHBIE 3TaINbI Pa3BUTHA HAYKHU
HOCTb JUISL HaHpaBHeHI/Iﬁ JACATCIIBHOCTU OpraHu- 1 THIIBI Hay‘-IHOI\/'I panrOHaJIbHOCTH. HaquLIe KapTu-

IIOMCKA, BBbI-
paboTku U
IpUMEHe-
HUS HOBBIX
pelleHnii B
obJtactu
nHpopma-
IIMOHHO-
KOMMYHH-
KaIlMOHHBIX
TEXHOJIOT UM

341Uy WM NIPOCKTAa pa3BUTUA OpraHH-
3alnu.

HBI MUpa.
OOmme Mozmenu JWHAMUKH Haykd. KymymnsTUBHCT-
ckas mogens (mosutususM: O. Konr, I'. Criencep, JIx.
Cr. Mmnb),

pa3BUTHE Yepe3 Hay4yHBIE PEBONIONUHU (ITOCTIO3UTH-
BU3M). Mojenn auHamMuku HaydHoro 3Hanus: T. KyH,
W. Jlakaroc, I1. ®eitepabenn. [lorstue HaydHOTO CO-
obmectBa. [loHsTHE HAay4YHOW TapaauUTMbl, HAyYIHOH
Tembl. Konnenmus HayudHblx peomonuid T. KyHa.
Hcropuueckoe pa3BUTHE MHCTUTYLMOHAJIBHBIX (OpM
Hay4qHOU nearenbHOCTH. KorHuTuBHAsS U coluaibHas
UMHCTUTYyanu3auus Hayku. Hayunsle cooOmmecTBa U ux
WCTOpHYECKHE THMBI (pecmyOimka ydeHbIXx 17 Beka;
Hay4HbIE COOOIIECTBA 3MOXH AUCHMIUIMHAPHO Opra-
HU30BAaHHON HayKH; (OPMUPOBAHME MEXAUCLUILIN-
HapHBIX coo0mecTB Haykun XX cromerus). Hayunas
LIKOJIA U €€ POoNb B Pa3BUTHM Hayku. HayuHbld 3TOC,
€ro CoLHaJIbHbIE LIEHHOCTH U HOpMBL. CBOOOIA Hayy-
HOTO TBOpYECTBA M COLMAJbHAS OTBETCTBEHHOCTh
YUYEHOTO.

Kommnbrorepusaiyst HAyKH U €€ COLUAIbHbIE MOCIHIE-
crBus. Hayka u sxkoHomuka. Hayka u Bnacte. Ilpo-
O5emMa rocylapCTBEHHOTO peryiaupoBanus Hayku. Co-
nuanbHble QyHKuUM Hayku. CHOMEHTH3M M aHTHCLH-
EHTU3M Kak KpaiHue (OpMbI OLICHKH POJH HAyKH B
JKU3HM YeJIOBeKa U 00IecTBa.

WHcTuTynMOHaIbHAsT OpraHu3anys HayKu U mpooie-
MBI pa3BuTHs B P®. BHeHay4yHOE M Hay4yHOE 3HaHHE.
[Tpupona u crneundurka HaydHoro 3Hauus. duiocod-
CKHE OCHOBaHHMs M poib QUIOCOPCKUX MAEH, MPUH-
IIUNIOB B 00OCHOBaHMM Hay4Horo 3HaHus. Kputepun
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Aunn»oranus

Hay4yHOCTH 3HaHusA. HaydyHoe 3HaHME Kak CIOXHas
pa3BHBAIOLIAACS CHCTEMa. Y POBHU HAy4YHOTO 3HAHMSL.
CTpyKTypa SMIUPUYECKOTO 3HAHUS. IMIUPHUIECKUI
u HayuHbl Qakr. CTpyKTypa TEOpETHYECKOro 3Ha-
HUsl.  OrpaHUYEeHHOCTh  THUIOTETUKO-JIEIyKTUBHON
KOHIIENIIUA TEOPETUUECKUX 3HAHMM. DYHKIIMU HAyY-
HOTO 3HAaHUAL.

Hayunoe nosnanue. JluHamuka pasutus. IloHstue
Meroga u meroponorud. OOmeHaydyHbIe, MEXANUCIIH-
TUTMHApHBIE W YAaCTHOHAYYHbIE METOJbl TIO3HAHMS.
Juanextnka u Merau3vKa Kak BCEOOIIME METOIbI
TTO3HAHMS.

OMITMPUYECKU YpOBEHb HAYYHOTO MO3HAHUS, €ro
¢opmbl 1 MeToapl. DYHKIIUN U POIH IMITHPUIECKOTO
YpOBHsI B TIO3HAHUM TIpenMeTHO# obmactu. [Ipobaema
Hay4yHOro (hakta. Teoperndeckuil ypoBeHb HAyIHOTO
MTO3HAHHUSA, €r0 0COOCHHOCTH, (popMBI M MeTombl. Ha-
y4Has Teopus M ee cTpykrypa. OCHOBaHHS HaydHOU
Teopun. Jlormdeckas m ombITHas (BepupHUKAIUSI H
¢danpcuduranms) mposepka HaydHOH Teopun. O0b-
SICHEHHE W TIpeBUACHNE KaK (YHKIIMH HAyYHOH Teo-
pun. llomumapamurmMaabHOCTh KaK MPUHIMUI COBpE-
MEHHOU Hayku. Mneanbl 1 HOpMbI HCCIEN0BAHUS B X
COLIMOKYIBTYPHON pa3MepHOcTH. Pomb obmiedenoBe-
YECKUX IIEHHOCTEH, STUYECKUX HOPM B HAyYHOM II0-
3HAHWH.

Meroponornyeckasi poiib CHCTEMHOI'0 TPHUHIWIA
MBIIUIEHUSI B COBPEMEHHOM Hay4yHOM Mo3HaHuu. Ha-
YYHOE HCCIeJOBaHue Kak hopMa OpraHu3aluy Hayd-
HOTO MTO3HAHMUSL.

Crnenuduka conmanbHoro 3Hanus. B. Jlunbreii. Hay-
KH O lyX€ M HayKu O MpHUpoje. Y CIOBHOCTb JUXOTO-
MHUH: COLUAIBHO-TYMaHUTAPHOE 3HAHUE — €CTECTBEH-
Ho-Hay4Hoe 3HaHue. CONMKeHNe UIealOB eCTECTBEH-
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HOHAYy4YHOr'o 1 COMAJIbHO-TYMaHUTApHOI'0 IIO3HAHUA.
OcMEICIIEHHE CBSA3EH COIUaTbHBIX

U BHYTPUHAY4YHBIX LIEHHOCTEH KaK YCIIOBUE COBpE-
MCHHOI'O pa3BHUTHA HAYKH. Bxirouenne COLIMAJIbHBIX
LIEHHOCTEN B

MpoIIecC BEIOOpa CTPATErwil MCCIe0BaTEbCKON Jesi-
TenpbHOCTH. [IpoOiieMa TyMaHWTapHOTO KOHTPOJS B
HAaYKE€ M BBICOKUX TEXHOJIOIUAX. DKOJIOTHYECKAST U
conualibHO-TYMaHHUTapHasa OKCIIEpTHU3a HAay4YHO-
TEXHUYECKUX MpoeKToB. Kpu3uc maeana 1eHHOCTHO-
HEHTPaAIBHOTO WCCIIENOBAHMS U TIPo0JieMa HJIeajiort-
3UPOBAHHON HAYKH.

b1.0.15 Komangoo0pa3oBaHue u rpynmnosasi pabora

OIIK-5.
Criocoben
MPOBOJIMTH
HCCIieIoBa-
HUs, opra-
HU30BBIBAThH
CaMocCTOsI-
TENBHYIO H
KOJUTCKTHB-
HYIO Hay4d-
HO-
HCCIeIoBa-
TENbCKYIO,
MPOCKTHYIO
u  ydeOHO-
npoceccro-
HAJBHYIO
JIeATelb-
HOCTh IS
MOWCKA, BBI-

OIIK-5.2. Bnageer HaBBIKAMHU Opra-
HU3alMM  KOJUIGKTUBHOM  Hay4HO-
HCCIIEIOBATENIbCKOM, IPOEKTHOM U
y4ae0HO-TIpoeCCHOHANBHON JIeATENb-
HOCTH;

3HaTb:

KOHIICIIIINH, TTPHUHITUIIEI B METOABI ITOCTPOCHUST d(-
(hexTUBHOW pPabOTHI B KOMaHJE, NMPEUMYIECTBA H
OTpaHWYCHHUS KOMaHITHOW pabOTHl B OpraHU3aIdM;
KJIACCU(PUKAIUIO TPYIIIIOBBIX M YIIPABIEHUYECKUX PO-
JIeH, STambl CTAaHOBIICHHS 3(P(EKTHBHOW KOMAaHIBI;
IIPOIECCHI TPYIIIOBON AWHAMWUKH, OCHOBHBIE TICHXO-
JIOTHYECKHE TEOPHH JIHIEPCTBA, CIOCOOBI Pa3BUTHS
JTUIEPCKOTrO MOTEHIMANa; OCHOBBI KOH()IMKTOIOTHH,
CTaIN{ Pa3BUTH TPYNIIOBOTO KOH(IMKTA, CTPATEruu
MOBeJIeHUS] B KOH(MIMKTE, CIIOCOOBI pabOThl C KOH-
(huKTHOHM cUTYyaIuiell B KOMaHIe.

YMmeth:

MIPUMEHSTh Ha MPAKTHKE METOMbI JUAarHOCTHKHU Pac-
npezieNieHus] KOMaHIHbIX PoJiel; OpraHn30BaTh pabo-
Ty TPYIIIbI; OCYIIECTBIATh OIICHKY YPOBHS Pa3BUTHS
KOMaH/Ibl B TIPOIECCe JOCTH)KEHUS HaMEUCHHOW Ie-
JU; YIPaBJIATH TPYIIIOBBIM B3aUMOICHCTBUEM; TIPH-
MEHSTh KOHKPETHBIE METOJIbI 1 TEXHOJIOTHH, HaIlPaB-
JICHHBIC Ha MOBKINICHHE Y3PHEKTUBHOCTH PabOTHI KO-

Konnenuuy, NpUHIMIIEI ¥ METOABI MOCTPOEHHS 3 (-
¢dexTBHOW paboTel B KoMmaHpe. llpenmymiecTBa u
OTpaHWYEHHs] KOMAaHIHOW pabOThl B OpTaHHU3AIIHU.
Krnaccudukamus TpynmoBsIX U yIpaBIEHYECKUX PO-
Jeil. DTambl CTaHOBJICHHS 3(P(GEKTUBHON KOMAaHIBI.
IIpouecchl rpynnoBoi AUHAMUKH.

OCHOBHBIE TICHXOJIOTHYECKHE TEOPHH IUIEpPCTBA.
Croco0bl pa3BUTHS UIEPCKOro TMoTeHInana. [Ipue-
MBI 1 METOJIaMH ONTHUMAILHOTO ToAOOpa cocTaBa Ko-
MaH/IbL.

OcHoBbl koH(MuKTONOrMH. CTajuy pPa3BUTHS TPYII-
nmoBoro koH(pmukra. CTpaTeruu IMOBENEHUS B KOH-
¢nukre. CiocoObl paboThEl ¢ KOH(PIMKTHON cUTyalu-
€l B KOMaH]JIe.
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paboTku U
MIpUMEHe-
HHUS HOBBIX
peleHnii B
obmactu
nHpopmMa-
IIMOHHO-
KOMMYHH-
KaIlMOHHBIX
TEXHOJIOT UM

MaH/bl, aHAIW3UPOBATH MPHYMHBI M TOCIEICTBUS
KOH(JIMKTHBIX CUTYallid, MPOBOAUTH Kiaccuuka-
U0 KOH(JINKTOB.

Baapers:

HaBBIKAMH OINTHUMH3AIUU OOLIEHHS C KOJUIeramw,
paboThl C TPYNNOH; MpHEeMaMH W METOJAaMH OITH-
MaJIFHOT'O TOJ00pa cocTaBa KOMAaHJIbI;, MPHEMaMu U
MeToJaMu paboThl ¢ KOHGIMKTHON CHTyamnuel B KO-
MaHJie.

Yactb, popmupyemas ydacTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUN

b1.B.01 busznec-niianuposanue UT-npoexkron

YK-2. Cno- | YK-2.1 ®opmynupyer Ha ocHOBe 1o- | 3HATh:

cobeH CTABJICHHOW TMPOOJIEMBI MPOEKTHYIO | - CTPYKTYPY U (PYHKIIUHM OU3HEC-TIJIAHOB;

YIPaBIATH 3amady U cnocob ee pemieHHs depe3 | - TpeOOBaHWs, BHIIBUTaeMble K pa3paboTke On3Hec-

MIPOEKTOM peanu3alyio IPOEKTHOIO YIpasie- | MJIaHOB;

Ha BCeX HUS; - cofepKaHnue Ou3Hec-TUIaHa;

sranmax ero | YK-2.2. Pa3paGarpiBaeT KOHIIETIIHIO | - CTPYKTypy ¥ MOCIEIOBATENbHOCTE pPa3pabOTKH

JKU3HEHHOTO | mpoekta B paMmkax o0003Ha4eHHOW | OM3Hec-TiIaHa.

LUKIIA npobieMsl: GoOpMyIupyeT Lenb, 3a- | - 0a30Bble CHCTEMHbIC MPOrPaMMHBIE MPOIYKTHI —
Jaud, OOOCHOBBIBAET AKTyaJbHOCTB, | MAKETHl MPHUKIAIHBIX IporpaMM 1o  Ou3Hec-
3HaYMMOCTb, O’KHAAEMbIC PE3YJIbTAThl | IJIAHUPOBAHHUIO.
U BO3MOXHBIE cepbl UX NIpuUMeEHe- | YMeTh:
HUS; - ONpEAENsTh CTPYKTYpBl pAas3lMYHBIX OW3HeC-
VK-2.3. Pa3pabaTbiBaer miaH peaiu- | MJIAHOB: MHBECTHUIIMOHHBIX, CTPATErHUECKUX, GUHAH-
3allMM TPOEKTa C UCIOIb30BaHUEM | COBOI'O O3[0POBJICHUS, OIOIKETUPOBAHHUS;
HWHCTPYMEHTOB IUIAHUPOBAHHUS; - COCTaBJISITh OM3HEC-IIJIAHBI C WCIOIb30BAaHUEM I1a-
VYK 2.4. Ilpemmaraer mpouenypsl W | Kera MNPUKIAAHBIX  OporpaMm it Ou3Hec-
MeXaHHU3Mbl OLIEHKU MpOeKTa, MH(pa- | MIaHUPOBAHUSE,
CTPYKTYpHBIE YCIOBHA IJisi BHenpe- | Biamers:
HUSl pE3YJIHTATOB NPOEKTA. - HaBbIKaMU OM3HEC-TJIAHUPOBAHUSL.

IIK-1 Cno- | IIK-1.1 Pa3pabatbiBaer 1 00OCHOBHI- | 3HATH:

co0eH pa3- | BaeT BapHaHTHI pemeHusl npodeccuo- | - MeXIyHapoAHBIE METOAbl OW3HEC-TUIAHUPOBAHUS

CymIHOCTb, POJIh ¥ 3HAYEHNE OM3HEC-TIIIaHUPOBAHUS B
YCIOBUSIX phIHKA. BHU3HEC-IIaH KaK UHCTPYMEHT Ipu-
BiedeHus maBectuimii. Crapram (start-Up)-ripoeKTsl,
0COOEHHOCTH MX IUTAHUPOBAHMUSL.

HccnenoBaHue phlHKa Kak OCHOBAa (POPMHUPOBAHMS
om3Hec-unen. GopMyIHpOBKa Iienel, BEIOOp U OIEeH-
Ka OM3HEC-UJCH.

CrtpykTypa Ou3Hec-IUIaHA, COCTaB OCHOBHBIX pasle-
noB. IlocnenoBarenbHOCT, U METOAUKA Pa3pabOTKU
Ou3Hec-TUIaHa.

CocrtaB u conepxanue ¢uHaHCOBOrO 1iaHa. OreHka
MOTEHIIUANBHOW  3(PPEKTUBHOCTH OHM3HEC-TIPOEKTA.
OneHka pUcKOB OM3HEC-TIPOEKTA.

®dopmupoBaHue KoMaHAbl OusHec-mpoekta. (OCHOB-
HbIE OIMOKH MTpH pa3paboTke OM3HEC-TIIaHa.
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Koo xomne-

Pesynbrater ocBoenust OIIOIT:

[lepeuenp mIaHUpPyEMBIX PE3YIBTATOB 00YUEHHUS

Aunn»oranus

menyuu Kox 1 naumeHoBanue nHamKaropa [0 JUCILIAILIAHE*™*
JIOCTKEHUS KOMIIETEHLIMU 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-
()uKamopa aOCWlquC@‘Huﬂ KomnemeHnyuu
pabaTbiBaTh | HAJIBHBIX 3a7a4 ¢ yuérom 3amaHHbIx | (Meromsl KOHUO);
IUTAHbI KPUTEPUEB M OTPaHUYCHUI C UCIONb- | - OpraHU3aIUIo Mpoiecca OU3HeC-TIAHUPOBAHUS;
yIpaBJCHHUS | 30BaHMEM TEOPETHUYECKUX METOJIOB U | YMeTh:
MPOEKTOM U | COBPEMEHHOI'0 MPOTrPaMMHOI0 HWHCT- | - MpOaHAJIU3UPOBATh BHYTPEHHIOW M BHEIIHIOW Je-
YacTHBIE pyMeHTapust JIOBYIO CPEY NIPEANPHUATHS (OpraHU3aIHH).
TJIaHbI Baagers:

- HaBblKamMH (OPMHUPOBAHUS KOMaHIbI OW3HEC-

IIPOEKTA.

b1.B.02 YupasJ/ieHne pucKamMu MPOeKTOB

VK-2. Cmo-
cobeH
YIPAaBIIATh
MIPOEKTOM
Ha Bcex
JTamax ero
JKA3HEHHOTO
[MKJIa

YK-2.1 ®opmynupyeT Ha OCHOBE TIO-
CTaBJIEHHOW TMPOOJIEMBI TPOEKTHYIO
3amady ¥ cnoco0 ee pemieHus depel3
peann3anyio TMPOEKTHOTO yIpaBiie-
HUS;

YK-2.2. Pa3pabaTeiBacT KOHIICIIIIHIO
MpoeKTa B paMKax 0003HaUYEeHHOH
mpobnemMsl: (GOpMyITUpyeT Ienb, 3a-
Jadd, OOOCHOBBIBAET aKTYyaJlbHOCT,
3HAYUMOCTD, O’KHJIA€MbI€ PE3yIbTaThl
U BO3MOXHBIE C(epbl UX TMpUMEHe-
HUS;

YK-2.3. Pa3pabareiBaer 1uiaH peaju-
3alMd TIPOEKTa C WCIIOIB30BAHUEM
WHCTPYMEHTOB ILTAHUPOBAHUS;

YK 2.4. Ilpemnaraer mpouenypsl u
MEXaHW3MBI OIEHKH MpoeKTa, nHpa-
CTPYKTYpHBIE YCIOBHSA JUIS BHEIpe-
HUS PE3YJIBTATOB IMPOEKTA.

3HarThb:

- PUCKH ¥ OCHOBHBIC OTPaHHUYICHHS TIPOCKTOB.
Ymerhb:

- TMPUMEHATH CYIIECTBYIONTNE METOIUKHA OIICHKH
PHCKOB TIPOCKTOB.

Baanernb:

- COBpPEMEHHBIMH MOIXOJaMH K OIEHKE PHUCKOB IIPO-
€KTOB.

[K-1 Cno-
co0eH pas-
pabaThiBaTh
TUTAHBI
yIpaBJICHHS

[IK-1.1 Pa3pabarbiBaeT 1 0OOCHOBBI-
BaeT BapHaHTHI pelleHus npodeccuo-
HAJBHBIX 3a7ad C Y4€TOM 3aJaHHBIX
KpPUTEPUEB U OTPAaHUYEHHN C MCIIOJb-
30BaHMEM TEOPETHYECKUX METOIO0B M

3HaTh:

- [IUKJT YIIPABJICHUS PUCKAMU TIPOEKTOB.
YMmern:

- YOPAaBISATh PUCKAMU ITPOCKTOB.
Baanern:

BBeneHrne B pUCK-MEHEIKMEHT IMPOEKTOB. PUCKU U
OCHOBHBIE€ OTpaHUYEHUS MpoeKkTa. PUCKM U JOMONHU-
TeNbHbIC QakTopbl. LUK yrpaBiIeHUsT pUCKaMH MPO-
CKTOB.

Uctopuss 3apoxiaeHuss W CTAHOBIECHUS  PUCK-
MEHE/DKMEHTa. AHaIW3 CYLIECTBYIOIUX METOJIUK
OIICHKH PUCKOB (BO3MOYKHOCTEH )

[IpoGnemMpl TIpUMEHEHUS TPAIUIIMOHHOTO BEPOSTHO-
CTHOTO TOAXOJa K OIeHKe puckoB. Hederko-
MHOXECTBEHHbIN noaxon. IloreHIuanm mpoekTa Kak
KPUTEPHUI 1eIecO00pa3HOCTH BBHIMTOIHEHUS IIPOEKTA.
ONUMOHHBIA OAXO B PUCK-MEHEDKMEHTE.
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Koo xomne-

Pesynbrater ocBoenust OIIOIT:

[lepeuenp mIaHUpPyEMBIX PE3YIBTATOB 00YUEHHUS

Aunn»oranus

menyuu Kox 1 naumeHoBanue nHamKaropa [0 JUCILIAILIAHE*™*
JIOCTYOKEHUS KOMITETECHITNN 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-
()uKamopa aOCWlquC'eHuﬂ KomnemeHnyuu
IIPOEKTOM U | COBPEMEHHOI'O MPOrPaMMHOIO HHCT- | - HABBIKAMU YIIPABJICHUS PUCKAMHU ITPOEKTOB.
YacCTHBIE pyMeHTapus
TIJIQHBI

b1.B.03 YnpasiieHue kauecTBOM MPOrPaMMHOIO0 o0ecneyeHust

IK-1 Cno-
cobeH pas-
pabaTrBaTh
TIJIAHbI
yIIpaBJICHHS
MIPOEKTOM U
YacTHBIE
TUTaHBI

[IK-1.1 Pa3pabaThiBaeT 1 OOOCHOBBI-
BaeT BapHaHTHI pelleHus npodeccro-
HAJIBHBIX 33724 C Y4ETOM 3aJaHHBIX
KPUTEPHEB U OIPAHUYCHUIN C UCIIOJb-
30BaHUEM TEOPETHYECKUX METO/IOB M
COBPEMEHHOT0 MPOTrPaMMHOI0 HHCT-

pyMeHTapus

3HaTh:

- CYIIHOCTH TPOIIECCHOTO IMOAXO0Ma K YIPABIECHHUIO
Ka4yeCTBOM;

- atansl BHeAperuss CMK B UT-kommanusx.

YmMern:

- YOpaBiATH 3aTpaTaMU Ha Ka4yecTBO NPHU IPOBEE-
HUU MPOEKTHOI'O aHAJIM3a.

Biangers:

- WH(OPMAIIMOHHBIMHA TEXHOJOTUSIMH KaK WHCTPY-
MEHTOM yIpaBJieHUs kKauecTBOM B M T-kKoMmaHusX.

MeHeKMEHT KadecTBa: CTAaHOBJICHWE U pa3BUTHE.
Pazputne mnpuHmnoB ceprudukanmu. OCHOBHBIC
dTambl pa3BUTHS cHCTeM KadecTBa. CyIIHOCTH TIPO-
IIECCHOTO MOAXO0/a K YIIPaBJICHUIO KauecTBOM. Paspa-
0OOTKa U BHCAPCHUE CUCTEMBI MCHCIXKMCHTA Ka4€CTBA.
CocTtaB poeKTHOT0 aHanm3a. Kommepdeckuil aHamms.
Texandecknii aHamm3. OpraHU3aOHHBIN, COITHAIb-
HBIN, SKOJIOTHYCCKHUI M SKOHOMHYCSCKUM aHaJIN3.

KittoueBblie acrekTsl ynpaBieHHs KayeCTBOM Ha PHIH-
Ke MHQOPMAIIMOHHBIX TEXHOJIOTHHA. JTaIbl BHEIPESHUS
CMK B UT-kommanmsx. OmnpeneneHne 3aTpaTr Ha Ka-
yecTBO. MIHpOpMaIOHHBIE TEXHOIOTHH KaK HHCTPY-
MEHT yIpaBJjieHUs1 KauecTBOM B MT-komnaHusx

b1.B.04 /IoroBopHoe nmpaBo

I1K-1 Cro-
co0eH pas-
pabatbIBaTh
TUTAHBI
YIIpaBIICHHS
MPOEKTOM U
YaCTHBIC
TUTAHBI

[IK-1.1 Pa3pabaTeiBaeT 1 0OOCHOBBHI-
BaeT BapHaHTHI pEelIeHHs MPpodeccuo-
HAJIBHBIX 3a7a4 C Y4ETOM 3aJaHHBIX
KPHUTEPHEB M OrPAaHUYCHUHN C UCIIOJb-
30BaHUEM TEOPETHYECKUX METONOB H
COBPEMEHHOT'0 IMPOTrPaMMHOI0 HHCT-

pYMeHTapHs

3HaTh:

- KITaccU(UKAIIUIO JOTOBOPOB;

- TIOCJIECTBUS N3MEHEHHSI U PACTOPKEHUSI I0rOBOpa.
Ymern:

- TOATOTaBIMBATH [IOTOBOPHBIE O0S3aTENbCTBA B
paMKax BBIIOIHAEMOI'O IPOEKTA.

Baaners:

- HaBbIKaAMU NPaBOOTHOIICHUS 110 IOTOBOPHBIM
00s13aTENbCTBAM.

[lonarue moroBopa. Kmaccuduxammst morosopos. 3a-
KJIFOUEHHE 1oroBopa. Vi3MeHeHue U pacTop:KeHHe J10-
roBopa. IlocnencTBusi n3MeHEHHS M PACTOPKEHUS
JIOrOBOpA.

[lonarre u BUIBI 00s3aTenbCTB. VcionmHeHne u mpe-
KpaleHue o0s3aTenbeTB. ObecriedeHne UCTIOMHEHUs
00s13aTenbeTB. OTBETCTBEHHOCTh 3a HapylleHHe 00si-
3aTeNbCTBA

HoroBop kymiu-npoaaxu. [lorosop nocraBku. Jloro-
Bop AapeHus. [loroBop apeHawl. JloroBop mpokara.
HoroBop 0e3B03Me3AHOrO INOJIB30BaHUS. JlOroBOp
BO3ME3JHOT'O OKa3aHUs yCIyT.

VY4er pacdyeTroB € MOKYyNaTelnsIMH W 3aKa3uMKaMH.
VY4er pacueToB ¢ MOCTAaBIIUKAMHU U MOAPSAYUKAMHU.
VY4er onepanuii Mo 10roBopam apeHabl. YUeT uMyIe-
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CTBa, MOJYYCHHOrO B 0OE3BO3ME3JIHOC IOJIb30BAHHUE.
Yder onepanuii mo AOrOBOpaM BO3ME3IHOr0 OKa3a-
HUS YCIyr (Ha mpuMepe KOHCYJIbTAllMOHHBIX M HH-
(hOpMaIMOHHBIX YCIIYT).

b1.B.05 YupaBieHnune opraHu3allMOHHBIMH CHCTEMaMH

ITIK-1 Cmno-
cobeH pas-
pabaTriBaTh
TIJIAHbI
yIIpaBJICHHS
MIPOEKTOM U
YaCTHBIE
TIJIaHBI

IIK-1.1 Pa3pabarbiBaeT u 0OOCHOBBI-
BaeT BapHaHTHI pelleHus npodeccro-
HAJIBHBIX 33724 C Y4ETOM 3aJaHHBIX
KPUTEPHEB U OIPAHUYCHUIN C UCIIOJb-
30BaHHEM TEOPETHYECKUX METO/IOB M
COBPEMEHHOT0 IMPOTrPaMMHOI0 HHCT-

pyMeHTapus

3HaTh:

- MpoOJIeMBI YIIPaBJICHUS OPTraHW3allMOHHBIMH CHC-
TEMaMHU;

- MCXaHU3Mbl CTUMYJIUPOBAHHA, IIJIAHUPOBAHUA, U
WH(POPMAITHOHHOTO YIIPABIICHHS B OPTraHU3AIIHOHHBIX
CUCTEMax;

- MEXaHH3MBI (HOPMUPOBAHUSI ONTHUMAIIBHBIX CTPYK-
Typ YIIpaBJIECHUS.

Ymern:

- CTaBWTH 3aJa4d YIPABJIEHUS B OPTraHU3AIMOHHBIX
CHUCTEMax C COOOITCHIEM HH(MOPMAITHH.

Baanern:

- HaBBIKAMH TIOCTPOEHUS MPUKIAAHBIX MOJEIeH HH-
(hopMaITMOHHOTO YIpaBJIEHUS, OOMNX MOJENel ne-
papxuul yIpaBIICHHSL.

3amaun yrnpaBJeHHs OPraHW3alMOHHBIMHA CHCTEMaMHU.
Monenu NpUHATHS pelIeHnid. DIEMEHTHl TEOPHH UTP.
Knaccugukanus 3amad ynpaBieHUS OpraHU3aIMOH-
HBIMH CUCTEMaMHU

MexaHHU3MBI JIAHUPOBaHUS. MeXaHU3Mbl HaJIOrooo-
JIOXKEHUS U LIeHooOpa3oBaHus. MHOroKkaHaJIbHbIE Me-
XaHU3MBL. MeXaHU3MBl CTHMYJIUPOBAaHUS CHIKCHUS
U3JIEpKEK.

ITocTaHOBKa 3a/lauu CTUMYJIHUpPOBaHUSA. ba3oBbie Me-
XaHU3MBI CTHMYJIUPOBaHU. MeXaHU3MBI CTUMYJIHPO-
BaHMSA B MHOTOJJIEMEHTHBIX cHcTeMax. Pacnpenenen-
HBIA KOHTPOJIb.

HNHdopManmoHHast HEONIPeaeIeHHOCTh B OpraHu3aIu-
OHHBIX cucTeMax. IlocTaHOBKa 3aja4uy yInpaBleHHs B
OpPTaHM3AIMOHHBIX CHUCTEMAax C cooOIIeHueM nHpOop-
Mauuud. MexaHu3Mbl pacnpeneneHus pecypea. Mexa-
HU3MBl BHYTPEHHUX IL€H. MeXaHU3MBl 3KCIEPTHU3HL.
BbazoBass mozens Teopuum KOHTpakToB. KoHKypcHBIE
MEXaHU3MBI.

Mogens uHGOpPMaLMOHHOIO YynpasieHus. Pediek-
cuBHble Urphl. MHpopmannonHoe pasHoBecue. [Ipu-
KJIaHbIe MOJIENTM MH(OPMAIIMOHHOTO YIPaBJICHUSI.
3amaun HOpMHUPOBAHUS OPraHU3ALUOHHBIX HEPAPXUH.
Mopgenu oOpraHu3alMOHHBIX CTPYKTyp. OOmas Mo-
JIeNb MepapxXuu ympasieHus. OnTHMaibHBIE JIPEBO-
BHJIHBIE CTPYKTYPBI.

b1.B.1B.01.01 YnpasJ/ieHHe ;KU3HEHHBIM IIUKJIOM HH()OPMALMOHHBIX CHCTEM
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IIK-1 Cno-
coOeH pas-
pabatbIBaTh
IIJIAHBI
yIpaBJICHHS
MPOEKTOM H
YJaCTHBIC
IIJIAHBI

[IK-1.1 Pa3pabaTeiBaeT 1 00OCHOBBI-
BaeT BapHaHTHI pelleHus npodeccuo-
HAJIBHBIX 3aJ[a4 C Y4ETOM 3aJlaHHBIX
KPUTEPHEB M OIPAHUYCHUIN C UCIIOJb-
30BaHUEM TEOPETHYECKUX METO/IOB M
COBPEMEHHOT0 IMPOTrPaMMHOI0 HHCT-

pyMeHTapus

3HaThb: OCHOBHBIE CTaHAAPTHl KU3HEHHOTO IIHKIIA
WHGPOPMAMOHHON CHUCTEMBI; MOJENH YHpPaBICHUS
YKU3HEHHBIM IIUKIJIOM HH()OPMAIIMOHHON CHCTEMBI.
YMerb: N1aHUPOBATH ITPOLIECCHI YIPABJICHUS KU3-
HEHHBIM IMKJIOM HH()OPMAIMOHHOW CHCTEMBI, B TOM
yrucine B cocraBe UT-unHdpacTpyKkTypsl mpearnpu-
SITHSL.

Biagers: HaBBIKAMU OpPraHU3ALUU CTPATETHYECKOIO
51 OIIEPATUBHOIO IIAHUPOBAHUSA nurT-
UHPPACTPYKTYPHI MPEIIPUSTHSL.

[ToHsATHE KU3HESHHOTO IHMKJIa MH()OPMAIMOHHOW CHC-
TeMbl. THUITOBasi MOJIEIb MPOIECCOB YKU3HESHHOTO ITHK-
ja wH(pOpPMAMOHHOW cucTeMbl. (OCHOBHBIC 3Tarlbl
JKU3HEHHOI'0 IUKJIa WH()OPMAIIMOHHONH CHCTEMBI.
KackanHast MOjeib )KU3HEHHOIO IUKIA HH(pOpMaIn-
OHHBIX CHCTeM. HKpeMeHTHass MOJellb KM3HEHHOTO
UKIa WHQOPMAIMOHHBIX CHUCTEM. OBOJIOIMOHHAS
MO/IEJIb JKU3HEHHOI'0 IHMKJIa MWH()OPMAIMOHHBIX CHC-
teM. IlpoToTuriHas MoAeNb XU3HECHHOIO LHKIA HH-
(dbopMaIMOHHBIX CcHCTeM. Ha3HaueHue CTaHIapTOB
KU3HEHHOTO MukiIa wHGOpMarnoHHBIX cucteM. Cy-
IIECTBYIOIINE POCCHIICKHE W MEXKIyHAPOAHBIE CTaH-
JapThl XU3HEHHOTO IWKIAa HWH()OPMAIMOHHBIX CHC-
TeM. Mojienb npoduis cTaHAapTOB )KU3HEHHOTO IIHK-
na uHPOPMAIMOHHBIX cucTeM. OpraHu3aius IIaHu-
POBaHMS JKU3HEHHOTO KA WH(GOPMAIIMOHHBIX CHC-
teM. CTpyKTypa IUTaHOB >KH3HEHHOTO IHKIa WH)OP-
MAaIlMOHHBIX CHUCTEM. 3a/aud IJIaHOB uIa obecriede-
HUS )KU3HEHHOTO ITUKJIa HH(POPMAIIMOHHBIX CHCTEM.
OcHOBHBIE pecypchl sl oOecredeHus] >KM3HEHHOTO
MKIa WHPOPMAIMOHHBIX CHUCTeM. Pecypchl crenma-
JUCTOB TS 00eCTIeueHHs KU3HEHHOTO IUKIa HHPOP-
MaIlMOHHBIX cHCTeM. Pecypcbl mis oOecredeHus
(YHKIIMOHATBHON TPUTOAHOCTH MPU pa3pabOTKe WH-
(hopmamoHHBIX cucTteM. Pucku mpu hopMupoBaHUU
TpeOOBaHMI K XapaKTePUCTUKAM CIOKHBIX MH(OpMa-
IMOHHBIX cucTeM. [IpudmHBI U cBOWCTBa /1e)EKTOB,
omMOOK ¥ MOAU(UKAIINNA B CIIOXKHBIX WH()OPMAITHOH-
HBIX CUCTEMaX.

b1.B.1B.01.02 YnpasJieHne BHeApeHHeM HHPOPMALMOHHBIX CHCTEM

[IK-1 Cno-
co0eH pas-
pabaTriBaTh

[IK-1.1 Pa3pabarbiBaeT 1 0OOCHOBBI-
BaeT BapHaHTHI pelleHus npodeccuo-
HAJBHBIX 3a]ad C Y4ETOM 3aJlaHHBIX

3HATD:
- Ha3HAYEHWE M COCTaB METOJOJIOTUH BHEAPEHUS
WH()OPMAITMOHHBIX CHCTEM.

OOmass xapakTepUCTUKA MPOEKTOB BHEIPEHUS HH-
¢dopmanmonHbIX cucteM. HazHaueHune u coctaB MeTo-
Jonoruil BHeapeHus. CTaHIapThl YIpaBIeHHs MPOEK-
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TUTAHBI KPUTEPUEB U OrPaHUYCHUN C UCHONb- | YMETh: TaMHd. XapakTepHbIe OCOOCHHOCTH MPOEKTHBIX PaboT.
yIpaBJICHUS | 30BaHMEM TEOPETHYECKUX METOIOB U | - pa3pabarkiBaTh mpoekThl BHenpenus VIC B pasnuu- | OpraHu3anuoHHas CTPYKTYypa MPOSKTa.

IIPOEKTOM U | COBPEMEHHOI'0 IMPOrPAMMHOIO HHCT- | HBIX METOAOJIOIUAX. Merononorun BHeApeHus kommnanuu Microsoft. Me-
YacTHBIE pyMeHTapHst Baagern: togonorust Bueapenus OneMethodology. Meropono-
TUTAHBI - HaBBIKAMH YIPaBJICHUS pa3pabOTKOMl MpPOEKTOB | rust BHeApenust kommanuu Oracle. [Ipumep xopropa-

BHenpenns MC B pa3mudIHBIX METOTOIOTHSX.

TUBHOW METOJI0JIOTUY BHEAPEHUSI.

CocraB paboT mpoekTta — Moaens mporeccoB MSF.
Komanja mpoekta — MOl TPOCKTHOW TPYIIIBI
MSF. Opraau3zanyst ICHOJTHEHUS MTPOEKTA.

b1.B./IB.02.01 YnpaBJ/ieH4YeCKHil aHAIU3

IK-1 Cmo-
cobeH pas-
pabaTrIBaTh
TUTaHBI
yIpaBJICHHS
MPOEKTOM U
YacTHBIE
TUTaHBI

IIK-1.1 Pa3pabaTriBaeT U 00OCHOBBI-
BaeT BapHaHTHI PelIeHHus mpodeccro-
HAJBHBIX 3aJad ¢ Y4ETOM 3aJlaHHBIX
KPUTEPUEB M OTPaHUYCHHN C UCIIONb-
30BaHHEM TEOPETHYECKUX METOJOB M
COBPEMEHHOTO TPOrPAaMMHOT0 HHCT-

pyMeHTapus

3HaTh!

- METOJOJIOTHYECKYI0 OCHOBY yIPaBJIEHYECKOr0 aHa-
mn3a;

- CYIIHOCTh, LIENH, 3aJa4yd, BUIBl U COAEpKaHHE
VIIPAaBIEHYECKOT0 aHalW3a B CHCTEME IJIaHHPOBa-
HUSL.

Ymers:

- OCYIIECTBIISITh aHAJIN3 BHEIIHEH Cpebl;

- OCYIIECTBIIATH aHaM3 3((HEKTUBHOCTH HCIIONB30-
BaHUS MaTEPUAIBHBIX PECYPCOB;

- OCYIIECTBIATH aHaM3 3((HEKTUBHOCTH HCIIONB30-
BaHUS TPYIOBBIX PECYPCOB.

Baaners:

- METOJIAMH CTPATETHYECKOT0 YIIPaBICHUYECKOTO aHa-
m3a;

- METOJIaMU TUIAHUPOBAHHUS.

OOmras XapakTepUCTHKAa METOAOJOTHH YIIpaBJICHUE-
CKOTO aHajm3a. XapaKTepUCTUKa KIACCUYECKUX Me-
TONIOB JETEPMHUHHPOBAHHOTO (DaKTOPHOTO aHamm3a.
XapaKkTepuCTHKa METOJOB CTOXaCTHYECKOro (haKTop-
HOTO aHalin3a. DKOHOMHKO-MaTEeMaTHIECKHE METOIbI
aHanmn3a. MeToapl MHTEUIEKTYaIbHOTO aHaInu3a JIaH-
HBIX

CrpaTerndeckuii aHaaM3 B CHCTEME YIPaBIICHHS
npeanpuaTieM. Bumasl cTpaTernii M TPUHIMIBI HX
(dhopMupoBaHUS. DTambl CTPATErHYECKOTO YIIPaBIICH-
YECKOr0 aHaim3a. MeTombl CTpaTernv4ecKoro yIpas-
JICHYECKOT0 aHaJm3a

CymHOCTh, MeNW, 3aJadd, BUABI U CONEpKaHUE
YIPaBIEHYECKOTO aHAJHM3a B CUCTEME IJIAHHUPOBAHMS.
Mertonp! TIIaHUPOBAHUS

Oranbl aHaJM3a BHEIIHEH cpenbl. AHAIU3 MOKyHaTe-
neil. Ananu3 cuopoca. AHanu3 ToBapa. AHAJIN3 KOHKY-
PEHTOCTIOCOOHOCTH TPEATPHUSATHS

XapakTepucTrka, 3a7adi U uH(opMarmoHHOe obec-
MEYCHHE aHajdu3a CPEACTB TpyJda. AHAJIU3 COCTaBa,
CTPYKTYpPbl, OUHAMUKH M COCTOSIHUSI OCHOBHBIX
cpenctB. AHanu3 3(PQPEKTHBHOCTH HCIOIb30BAHUS
OCHOBHBIX CpEACTB. AHAIU3 HCIOJIb30BAHUS TIPOU3-
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BOJICTBEHHOW MOIIHOCTH M TEXHOJOTHYECKOro 00o-
PYAOBaHUSI

3a/laun aHanM3a, HCTOYHUKUA MH(OPMAIIMU U HallpaB-
JICHUs aHajh3a MaTepUalBbHBIX PECypcoB. AHAIN3
00€ecIeueHHOCTH MaTepuajJbHBIMUA pecypcaMu. AHa-
yu3 3QPEKTUBHOCTH HCIIOIb30BAHUS MaTePHUAIbHBIX
pecypcoB

3amaun aHanM3a, UCTOYHUKK WHGOPMAIMKM U Harpas-
JIEHUsI aHaJM3a TPYAOBBIX PECypcoB. AHaIU3 obecre-
YEHHOCTH TPYJOBBIMU pecypcaMiu. AHaIIU3 UCIIOJIB30-
BaHUS paboyero BpeMeHH. AHanmu3 3(heKTHBHOCTH
UCIIONIb30BAHUS TPYIOBBIX PECYpCOB. AHAIN3 WC-
noJb30BaHUs QoH/A 3apabOTHOMN TIIATHI

3amaun aHajgu3a, WHOOPMAIMOHHOE OOECICUCHUE H
KJIacCH(pHUKAIMA 3aTpaT. AHAIM3 OOIIMX MOKa3aTeseH
cebecTonMoCcT. AHaNMA3 CEOECTOMMOCTH OTAEITHHBIX
BUJIOB TIPOJYKITHU T10 CTaThsIM KaJbKYJSIMH. Pe3epBbl
CHIDKEHUS Ce0ECTOMMOCTH

b1.B.JIB.02.02 ®uHAHCOBBIH aHAJIU3

I1K-1 Cmo-
co0eH pas-
pabatbIBaTh
TUTAHBI
yIIpaBIICHUS
MPOEKTOM U
YaCTHBIC
TUTAHBI

[IK-1.1 Pa3pabaTeiBaeT 1 0OOCHOBBHI-
BaeT BapHaHTHI pelIeHHs Mpodeccuo-
HAJIBHBIX 3a7a4 C Y4ETOM 3aJaHHBIX
KPHUTEPHEB M OIPAaHUYCHHUH C UCIIOJb-
30BaHUEM TEOPETHYECKUX METO/IOB M
COBPEMEHHOT'0 IMPOTrPaMMHOI0 HHCT-

pYMeHTapHs

3HaTh:

- IPUHIATIB PHHAHCOBOTO aHAIN3A;

- 9Tansl ((HHAHCOBOT'O aHAJIH3A.

Ymertn.

- OpraHU30BBIBaTh (PMHAHCOBBIN aHAIIN3;

- aHANM3UPOBAThH HHTEIUICKTYATbHBINA KalTUTAll.
Baaners:

- HaBBIKaMH TIPOBEJIeHHs (PHAHCOBOTO aHAIIN3A.

DUHAHCOBBIM aHAJIU3 B CUCTEME YIPABICHUS Ipen-
npuatueM. [IpuHnuns! QrUHAHCOBOrO aHanu3a Jes-
TenbHOCTH mipeanpusTus. MHpopmanmonHoe obecrie-
yeHue (puHaHCOBOro aHanu3a. Meroguyeckas OCHOBA
(uHaHCOBOrO aHamM3a. DTaIlbl aHAIN3a (PUHAHCOBOTO
COCTOSIHUS MpeanpusaTHs. BnusHue rinoGabHbBIX TEH-
JEHLIMH Ha 331241 (PUHAHCOBOI'O aHAJIN3a.

AHanu3 W OLIEHKa IOKa3aTeledl AMHAMHYHOCTH pas-
BuTHsl Om3Heca. OueHka mokaszaTened U (HakTOpoB
¢unHaHCcoBOI 3dexkTuBHOCTH Ou3Heca. KoMiuiekcHas
OLICHKa BIIMSIHUS BHYTPEHHHX WM BHEUIHHUX (DAaKTOPOB
Ha pe3yJIbTATHUBHOCTh OW3Heca. AHaJIU3 yCTOHYMBO-
CTH 3KOHOMHYECKOTO POCTa. AHaJM3 PUCKOB Pa3BH-
THs Ou3Heca.
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ConepkaHue CTOMMOCTHOM aHAJIMTHYECKOM MOJETH.
Buel crouMocTH, mpuMeHsieMble B (QMHAHCOBOM aHa-
qgu3e. MeToipl OIeHKH Ou3Heca, NMPUMEHSEMbIC B
OIIEHOYHON JNeATENbHOCTH. BUALI CTOMMOCTHEIX MO-
neneir. CTOMMOCTHAsI TPAKTOBKA MPHUBJICUYEHHOTO Ka-
MUTaa, IPUOBUIN U JACHEKHOTO MOTOKA. YIIpaBJICHUE
MPOU3BOJCTBEHHBIM ¥ (MHAHCOBBIM IIMKJIOM Ha OC-
HOBE CTOMMOCTHOT'O IOAXO0/Aa. AHAN3 WHTEUICKTY-
aIbHOTO KalluTalla U ero BIUSHHE Ha CTOUMOCTh KOM-
MMaHWH.

biok 2 «ITpakTuku»

OOs3aTenbpHas YacTh

Koo u nazeanue npaxmuxu

b2.0.01(Y) VYuyeOnas npaktuka. [IpoeKTHO-TEXHOJIOTHYeCKAS PAKTHKA

VK-1. Cro-
co0eH ocy-
LECTBIATH
KpUTHYe-
CKHM aHAJIN3
pobIeM-
HBIX CUTYya-
LUH Ha OC-
HOBE CHC-
TEMHOI'O
Moaxoja,
BBIpa0aTHI-
BaTh CTpa-
TETUIO JeN-
CTBHH

VYK-1.1. Omnpenensier mnpoOIeMHYIO
CUTYyalLlUIO, pa3nuyas e€¢ ICHUXOJIOTH-
YecKue M D3MUCTEeMUYECKHE OCHOBa-
HUS;

VYK-1.2. Pa3nuyaer «rpaIuurOHHBIE»
(MO3UTUBUCTCKUE) W MOJEPHBIE
(MeXIUCIUIIIMHAPHBIE) WHCTPYMEH-
TBI IpOOJIEMATH3a1INY;

VK-1.3. KoHcTpynpyer crpaTeruto
MEKIMCLIUIUIMHAPHOTO aHajIu3a IMpo-
ONeMHOW CHUTyalluH, MCIOJb3Ys aHa-
JINTUYECKUH HMHCTPYMEHTApui Co-
BpeMEHHOH (uiiocohuu U METOAONO-
UM HaYKHU 711 paboThl ¢ IpoOJIeMHOM
CUTYyalueH;

VK-1.4. Kputuuecku oleHUBAET Ha-
JeKHOCTh MCTOYHHKOB MH(OpMAIHH,

YMeTb: aOCTPaKTHO MBICIUTH, 0000IIaTh, aHAIU3H-
pOBaTh, CHCTEMAaTU3UPOBATh HH(OPMAIIHIO; CTPYK-
TYpPHPOBaTh HHPOPMAIUIO; C UCIIOIH30BAHUEM METO-
JIOB aOCTPAKTHOTO MBIIIICHUS, aHAIW3a M CHHTE3a
AHAITM3UPOBATh ANTLTCPHATUBHBIC BAPHAHTHI PEIICHHS
HCCIIE0BATENbCKUX 3aJa4 U OLIEHUBATH SKOHOMUYE-
CKYI0 2P (EKTHBHOCTH pEAM3aINN ITHX BAPUAHTOB.
Baaaers: KynbTypOW MBILUICHHS; HPUEMaMH
aHalii3a, CMHTEe3a, 0000IIEeHUS; 1IEIOCTHOM CHUC-
TEMOW HaBBIKOB HCIOJIb30BaHUS a0CTPAKTHOTO
MBIIIJICHUS] TIPH PEUIeHUH TpoOsieM, BO3ZHUKAO-
IIMX IPHU BBINOJHEHUH HCCIEI0BATEIbCKUX pa-
0oT.

B pesyabTaTe npoxokAEHHUS MPAKTUKU ydalluics
JIOJIKEH:

1. CdopmynupoBaTs 1enu, 3amadd, CKOYI, BEXH,
CTEHKXOJIJIEPOB U 3aKa3YMKOB IIPOEKTA.

2. Pa3paboraTb METPUKHU BEHITOIHEHUS MPOEKTA.

3. PaspabGoratp Momens mpoeKTa.

4. Pa3paboTarth KaleHAAapHBIA, PECYpCHBIH U (H-
HAHCOBBIH IJTaH IPOEKTA.

5. IlpoBectn aHanu3 KaJeHOAPHOTO MJIaHa IPOEKTA.
6. PaspaboraTth M mpOBECTH aHAJIN3 KPUTUYIHOTO
MYTH MPOEKTA.

7. CdopmupoBaTh CHUCTEMY MOAIEPKKH Pa3padboT-
KU IIPOEKTA.

8. CdopmupoBaTh KpUTEpUH T0A0O0pa KOMIIETEH-
LU yYaCTHUKOB IIPOEKTA.

9. CdopmupoBaTb KOMaHIy IPOEKTA.

10. OmnpenenuTh PoNM Y4aCTHUKOB KOMaHJBI MPOCK-
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paboTaer ¢ MpOTUBOPEUHBON UH(OP- Ta.
MalMel U3 pa3HbIX HCTOYHUKOB. 11. TloctpouTh cHUCTEMY KOMMYHMKAIMM KOMAaHIbI
y y
MPOEKTA.
YK-2. Cno- | YK-2.1 ®opmynupyer Ha OCHOBE 1O- | YMeTh: pa3pabaTeiBaTh KOHIICHITUIO TIPOEKTa B paM- 15 TTOCTPOHTS CHCTEMY ZOKYMEHTHPOBAHMS Paspa
cobeH CTaBJICHHOW TMPOOJIEMBbI MPOCKTHYIO | KaX O003HAYCHHOW MPOOJIEMbl;, (OPMYIHPOBATH 60.TKI/I " HgnwosaTeHBCK};ro 0}1;H03HHE)I o HKHH%H;)M
YIpaBJIsATH | 3aJjady W CIOCOO €e pellieHusi depe3 | Lelb, 3aJaul, aKTyaJbHOCTh, 3HAYMMOCTh (HAYYHYIO, HIPOrPaMMHOT0 POYKTa B PAMKaX HpOGK’}[]a
MPOEKTOM peayM3alio  MPOEKTHOro  ynpasyie- | MPAKTHYECKYIO, METONMYECKYIO M HHYIO B 3aBHCHMO- | 15 p < MeTOJIyI/IKI/I npoBeseHus ¢ K‘HI/IOHaHB
Ha BCeX HUS; CTH OT THUIIA TNPOEKTAa), OKUIAeMble Pe3yabTaThl U HO;“O Harg Y30MHOTO 1 HHTI; rpauHOHHorZHTeCTHpOBa-
stamax ero | YK-2.2. Pa3pabaTbiBaeT KOHIIEHIUIO | BO3MOXHBIE chepbl MX MPUMEHEHUs; (HOpMHUPOBATH ’
. HUS TIPOTPaAaMMHOT'0 IPOYKTa (TIpU HEOOXOTUMOCTH ).
KU3HEHHOTO | MPOeKTa B paMKax O0O3HAYEHHOH | MPOEKTHOE MPEUIOKEHHE W MPOSKTHYIO JIOKYMEHTa- 14. Boibpats miatopMy peannsamiE MpOeKTa Ha
IUKJTa npo0iaeMsl: HOpPMYyTHUPYET IIeNb, 3a- | IUI0; aHATM3UPOBATH KaJIPOBEIN MOTEHIIMA OpTaHu- ‘ p pMY P p
OCHOBE KPHTEPUAITBEHOI'O aHAJIM3a TTOCTABIIUKOB.
madrd, OOOCHOBBIBAET aKTYyaJlbHOCTD, | 3allMW, OPTaHU3AIIMOHHOE IMOBEECHUE B YIPAaBICHUU 15.  CopMHPOBATH TEHIECPHBIH 3APOC HA BHEIIHUX
3HAYUMOCTB, O’KHJIAEMbI€ PE3yIbTaThl | YEJTOBEUECKUMH PeCypcaMu; IIAaHUPOBATh M IPOTHO- : PMHP p P
MONIPSITYMKOB B pPeA3alliid TPOU3BOIBLHOTO MPO-
U BO3MOXHBIE c(epbl HX IMPUMEHEe- | 3MpOBaTh pecypchbl OpraHHU3alMH; OCYIIECTBISATH .
HUS; aBJICHWE OPraHW3alMOHHBIM IIOBEICHHEM CO FPAMMIOTO TIPOCKTA B HACTH KOMIICTCHIIHH MpPOrpan-
’ yip p MHCTOB, CHCTEMHBIX W CETEBBIX aIMHUHHCTPATOPOB,
YK-2.3. Pa3pabaTeiBacer MmiaH peajv- | TPYAHHKOB OPTaHU3AIIAN U IIPOIIECCAMH.
KOMaH/IbI TECTUPOBAHUS (TIPH HEOOXOAMMOCTH).
3alMd TIPOEKTa C HCIonb3oBanueM | Biaagers: cnocob0aMu MpOTHO3MPOBAHUS PE3yibTaTa 16. BuiGparh i OGOCHOBATS METOTHK J—
MHCTPYMEHTOB IITAHUPOBAHMS, ZICATEIBHOCTH, TUIAHNPOBAHHS TOCIENI0BATENBHOCTH | .OeI(TOMp Yy ymp
YK 2.4. llpemnaraer mpomemypsl W | IIaroB IJisi €ro JOCTHXKEHUS; HABBIKOM ITyOIMIHOTO 1? Onpc;,z[enHTL OCHOBHBIC apToakThl MPOCKTa B
MEXaHH3MBI OIEHKH MpOoeKTa, WH(ppa- | mpeacTaBIeHus] pe3ylIbTaToOB MPOEKTa (WA OTIENb- —
' TUOKOW MeToA0I0THHN (TIPH HEOOXOTMMOCTH ).
CTPYKTYpHBIE€ YCIOBHUSA JUIS BHEIpE- | HBIX €r0 STAIOB); - aJTOPUTMaMH BHEIPEHUS B TIPaK- 18. TIpOBECTH aHATH3 BBITONHCHHA TaHa TPOCKTA 1
HUS PE3YNBTATOB IMPOEKTA. THKY pe3yJIbTaTOB MPOEKTA. '
BBITIOJTHHUTH €r0 KOPPEKTUPOBKY.
OIIK-3. OIIK-3.1. Brageer merogamu crpaTe- | YMeTb: BBIIOJIHATh MOATOTOBKY AHATUTUYECKUX 19, OmpeIETHTD OrPAHHUEHHS H PECYPCHI IPOEKTA
Criocoben THYECKOTO TUIAHWPOBAHUS M TPOTHO- | MATEPUAIOB U BBIPAOOTKH CTPAaTErHYECKUX pellie- 20. Pa3paGoTATh METOJTEI KOHTPONS IPOCKTA
MPUHUMATH | 3UpoBaHWsl B  TPOQECCHOHANBLHOW | HUH, B TOM 4uclie puMeHsieMblx B obmactu UKT; 21' Pa3paGoTaTh METOMHKY HpI/IeMO-C,Z[aTO‘I.HLIX M-
pelieHus, JeSITeTTHHOCTH; OCYIIECTBIISITH OOOCHOBaHHME BBIPAOOTAHHOTO CTpa- HLI.TaHI/II\/'I npoeKTa
OCYILIECTB- OIIK-3.2. CamocTosATEIbHO BEIOUPAET | TErHUECKOro perieHus, B ToM uucie B oomactu UKT. 22. Pa3paboTaTh METOMKY MOCT-MPOCKTHOTO CO-
JISATH CTpa- 1 O00OCHOBBIBaeT BEIOOp cOBpeMeH- | Biamerh: HaBbikamu paboOTBl C aHANUTUYECKAMU Hp.OBOK,I[eHI/IS{ DE3YIETATOR MPOEKTA
TErHYecKOe | HBIX METOIOB ¥ MPOrPaMMHOIO WHCT- | MaTepuaiamu, MO3BOJISIONIMMHU BEIpaOaThIBaTh CTpa- '
IUTaHUPOBa- | pyMeHTapusi cOopa, OOpaOOTKM U | TErMYECKWE PElICHHUs, B TOM YHCJIE MPUMEHSIEMBIX B
HUE U IPO- | aHaJIu3a JaHHBIX. obnactu UKT; HaBBIKAMH JIOTUKO-
THO3UPOBa- METOAOJIOTHYECKOr0 aHaln3a MPEeAMETHOH O0JacTH,
HUE B NIPO- B ToM uncie oonactu UKT.
(heccuo-
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HAJIbHOU
JesTelbHO-
CTH C HC-
MOJIb30Ba-
HUEM CO-
BpPEMCHHBIX
METOJIOB U
MpOrpaMM-
HOI'o UHCT-
pyMeHTapust
cbopa, 00-
paboTKH H
aHanm3a
TaHHBIX,
WHTEIJIeK-
TyalbHOTO
obopyoBa-
HUSA U CHC-
TEM HCKYC-
CTBEHHOTO
WHTEIUIEKTa

OIIK-5.
Criocoben
MPOBOJIUTH
HCCIIEIOBA-
HUs, Opra-
HU30BELIBATh
CaMOCTOsI-
TENBHYIO U
KOJIJIEKTHB-
HYIO Hay4Y-
HO-
HCCIEN0BA-
TEJBCKYIO,

OIIK-5.1.Bmageer g0ormdyecKMMH Me-
TOJAMH W TIpUEMaMHi HAy4HOTO WC-
CJIEI0BaHUS; METOI0I0IMYECKUMU
MIPUHIIAIIAMA  COBPEMEHHOH HAYKH,
HaIpaBIICHUSMH, KOHIICMIUSMHU, WC-
TOYHUKAMHU 3HAHUSA WU MPHEMaMHu pa-
00TEI C  HHMH; MPOrpaMMHO-
LIEJIEBBIMU METOJAMU PEIICHUs] Hayu-
HBIX TIPOOJIeM; OCHOBAMHU MOJICIHAPO-
BaHUS YNPaBICHYECKUX PEIICHUI;
MAaTEeMaTUYECKUMH MOJIEIIIMH  OIITH-
MaJIbHOTO YIOpAaBJCHUS ISl HEmpe-
PBIBHBIX U JHUCKPETHBIX IMPOLIECCOB,

YMeTh: TIAaHUPOBATH HAYYHYIO ACATEIHHOCTH; BHI-
OmpaTh  aJeKBaTHBIE  TIOCTABJICHHOW  HAydHO-
HCCIIEIOBATENBCKON 3a7jaue HayYHBIE METO/IBI;
Bnaapgers: merononorueii mpoBeneHUs] HAYYIHBIX HUC-
CJIEIOBaHUM.
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MPOEKTHYO
U y4eOHO-
npogeccro-
HaJIbHYIO
JeSITEIb-
HOCTb JUJIS
TIOMCKA, BbI-
paboTKH u
MpUMEHe-
HHS HOBBIX
peleHuii B
obyacti
nadpopma-
IUOHHO-
KOMMYHH-
KallMOHHBIX
TEXHOJIOTUI

MCTOJaMH HX CPaBHUTCIBHOI'O aHa-
Jin3a; MHOT'OKpHUTCPpHAJIbHBIMU MCTO-
JlaMU IIPUHSATHS PELICHUH;

OIIK-5.2. Bnageer HaBBIKAMH Opra-
HHU3allnnu KOJJIEKTUBHOM Hay4YHO-
HCCIIEN0BATENBCKOM, IPOEKTHOM H
yae0HO-TIPO¢ eCCHOHAIBHON EATEIh-
HOCTH;

OIIK-5.3. OcyiiecTBiseT OMHCAaHUE
OM3HEC-MOJIEI W TPOIIECCOB HOBBIX
HaHpaBHeHI/Iﬁ JACATCIIBHOCTU OpraHu-
3allMU WK NTPOEKTa PAa3BUTHUSI OpPTaHU-
3aIuu.

52.0.02(IT)

IIpousBoacTBeHHas npakTHKa. [IpOeKTHO-TEXHOJIOTHYECKAs MPAKTHKA

VK-1. Cro-
co0eH ocy-
LECTBIATH
KpUTHYC-
CKHM aHAJIN3
pobIeM-
HBIX CUTYya-
AU Ha OC-
HOBE CHC-
TEMHOI'O
MOAX0/a,
BbIpadaThI-
BaTh CTpa-
TETUIO JeN-
CTBHH

VYK-1.1. Omnpenenser mnpoOIeMHYIO
CUTYyalLlUIO, pa3nuyas e¢ ICHUXOJIOTH-
YeCKue M DSMUCTEeMUYECKHE OCHOBa-
HUS;

VYK-1.2. Pa3nuyaer «rpaguluOHHBIEY»
(MO3UTUBUCTCKUE) W MOJEPHBIE
(MEeXIUCUMIUIMHAPHBIE) HMHCTPYMEH-
TBI IpOOJIEMATH3aLINY;

VK-1.3. KoHcTpynpyer crpaTeruto
MEKIMCLIUIUIMHAPHOTO aHajIu3a IMpo-
ONeMHOW CHUTyalluH, MCIOJb3Ysl aHa-
JIUTUYECKUN HHCTPYMEHTapui co-
BpeMEHHOH (uiocohuu U METOA0NO-
UM HaYKH Jj1s1 paboThI ¢ MPOOIeMHOM
CUTYyalueH;

VK-1.4. Kputnuecku OleHUBAET Ha-

YMeTb: aOCTPAaKTHO MBICIUTH, 0000IIaTh, aHAH3H-
pOBaTh, CHCTEMATU3UPOBATh HH(OPMAIIHIO; CTPYK-
TYpHPOBaTh HHPOPMAITHIO; C UCIIOIH30BAHUEM METO-
JIOB aOCTPAKTHOTO MBIIIICHUS, aHAIW3a M CHHTE3a
AHAITU3UPOBATh ATLTCPHATUBHBIC BAPHAHTHI PEIICHHS
HCCIEN0BATENLCKIX 3a]a4 M OIEHWBATH YKOHOMHUYE-
CKYI0 3G EKTUBHOCTh PEaTU3aI[iK dTUX BAPHAHTOR.
Baanerb: KynbTypol MBIIUICHUS; TPUEMAMU aHAJH-
3a, CHMHTe3a, O0OOIIEHMS; IENOCTHON CHUCTEMOM Ha-
BBIKOB HCIOJIb30BaHUSI AOCTPAKTHOTO MBIIUICHUS
MIPH pEIIeHUU TPOoOIeM, BOSHUKAIOIIUX TPU BHIMOJ-
HEHUU HCCIEI0BATEIbCKIX PadoT.

B pesyabTaTe npoxXokACHHUS NPAKTUKUA ydalluics
JIOJIKEH:

1. IlpoBectu cTpaTeruvecknii aHaiau3 AEATEIbHO-
CTH 00BEKTa UCCIIECNOBaHUSI.

2. Ilpoananm3mpoBaTh (PHHAHCOBYIO IESITEIHLHOCTH
¥ OICHUTH (PHHAHCOBOE COCTOSIHHE OOBEKTa HCCie-
JIOBaHUSI.

3. IlpoananusupoBaTh (GYHKUMOHAIBHBIE CTpaTe-
I'MH OOBEKTa MCCIEHOBAHUS M B3aMMOCBA3H MEXIY
HUMH.

4. CdopmupoBaTh NpeIOKEHHS MO pa3paboTKe
MPOEKTa WM IPOTrPaMMBI, CBA3aHHBIX C BHEIPEHUEM
TEXHOJOTMYECKUX U TPOAYKTOBBIX MHHOBAIMH MU
MPOrpaMMBbl OPTaHU3ALNOHHBIX U3MEHEHUH.

5. OObocHOBaTh HEOOXOIMMOCTH NPEATIOKEHUHN My-
TEM MPOBEICHHS KOIMYECTBEHHOI'O0 U KaueCTBEHHOT O

32




Koo xomne-
menyuu

Pesynbrater ocBoenust OIIOIT:
Ko 1 HanMeHoBaHMe MHAMKAaTOpa
JIOCTUKEHUS] KOMITETEHIIMHI

[Tepeyens mIaHUPyEeMBbIX PE3YIHTATOB O0yYEHUS
0 JUCIHUILIMHE™**

3HaHu}Z, YMEHUA, GJla()EHM}Z ()./Z}Z coomeemcmeyoujeco urn-
()uKamopa OocmuofceHuﬂ KomnemeHnyuu

Aunn»oranus

JIEKHOCTh MCTOYHHKOB HH(OpMAIHH,
paboTtaer ¢ MPOTHBOPEUMBON HHPOP-
MaHHeﬁ 13 pa3HbIX NCTOYHUKOB.

VK-2. Crio-
coben
yIIPaBIATh
MPOEKTOM
Ha BCEX
JTamnax ero
JKN3HCHHOI'O
LMKJIA

YK-2.1 ®opmynupyer Ha OCHOBE TIO-
CTaBJICHHOW MpPOOIEMBbl TPOEKTHYIO
3ajady W CIOCO0 ee pemieHus: depes
peanu3aiuio  TPOEKTHOrO  yIpaBlie-
HUS;
VK-2.2. Pa3zpabaTbiBaeT KOHIIEMIINIO
MpoeKTa B paMKax 0003HAUYCHHOU
npo0iaeMsl: HOpPMYyIHUPYET IIeNb, 3a-
Ja4d, OOOCHOBBIBAET aKTYaJlbHOCTb,
3HAYUMOCTh, O’KHJIAEMbIE PE3yIbTaThI
U BO3MOXHBIE C(epbl UX TMpPHUMEHe-
HUS;

YK-2.3. Pa3pabaTeiBacT ImjiaH peaju-
3allMd TIPOEKTa C WCIIOIB30BAHUEM
MHCTPYMEHTOB IIAHUPOBAHWS,

YK 2.4. llpemnaraer mpouemypsl u
MEXaHW3MBI OIEHKH MpoeKTa, nHppa-
CTPYKTYpHBIE€ YCIOBHSA IS BHEIpe-
HUS PE3YNBTATOB IMPOEKTA.

YmeTb: pa3pabaTsiBaTh KOHIEMNIIUIO TPOEKTa B paM-
kax o0o3HaueHHOH TPpoOJieMbl; (OPMYIUPOBATH
1eNb, 337a49H, aKTyalbHOCTh, 3HAYUMOCTh (HAyIHYIO,
IMMPAKTUYCCKYI0, METOOANYCCKYIO U UHYIO B 3aBUCUMO-
CTH OT THIIA HpOCKTa), OXHNIAEMBIC PE3YJIbTAThI U
BO3MOXKHBIE c(epbl X NpPUMEHEHUS; (HOPMHUPOBATH
IIPOEKTHOE MPEIOKEHUE U IPOEKTHYI JOKYMEHTA-
IIMI0; aHAJM3UPOBATh KAJAPOBBII MMOTEHINAN OpraHu-
3aIlM, OPTaHW3AIIMOHHOE TOBEICHHE B YHPABICHUN
YEJI0BEYECKUMH PECYPCaMH; IUIAHUPOBATH U MIPOTHO-
3UpOBAaTh PECYpPChl OPTraHU3ALMM; OCYIIECTBISTh
yIpaBieHHE OpraHW3AI[OHHBIM IOBEICHUEM CO-
TPYIHUKOB OPTaHM3AIMHU U TIPOIIECCAMHU.

Baagers: cnoco6aMu MpOrHO3MPOBAHUS pe3yabTaTa
JeATeTbHOCTH, TIAHUPOBAHUS IOCIEOBATENEHOCTH
[IaroB /U €r0 JAOCTYDKEHHS; HAaBBIKOM ITyOJIHYHOTO
MIPECTABICHHUS PE3yIbTaTOB MPOEKTa (WIIM OTIENb-
HBIX €r0 JTAloB); AITOPUTMAMU BHEJPEHUS B MpakK-
THKY PE3YJIbTaTOB NPOEKTA.

VK-3. Cro-
co0eH opra-
HH30BBLIBATH
U PYKOBO-
ITH pabo-
TOM KOMaH-
b1, BBIpa-
OaTbIBas
KOMaH/IHYIO
CTpaTETHUIO
JUIST TOCTH-
JKEHHA I0-

YK-3.1. Ilnanupyer U KOpPpPEKTUPYET
paboTy KOMaHIBl C y4eTOM HHTEpe-
COB, OCOOGHHOCTEH NOBENEHUS U
MHEHUH ee 4JICHOB;

VYK-3.2. Paszpemaer KOH(JIUKTHI U
MPOTUBOPEUUSl TPH JEJI0BOM OOIIe-
HUU Ha OCHOBE y4€Ta MHTEPECOB BCEX
CTOpOH;

VYK-3.3. Opranusyer OUCKyCCHUU IO
3aJlaHHONW TeMe W OOCYXJIeHHE pe-
3yNbTaToOB pabOThl KOMaHIbl C HpPHU-
BJICYCHHEM ONMOHEHTOB pa3paboTaH-

YMeTh. NPUMEHATH Ha MNPAKTUKE TEOPETUUECKUE
3HaHUS 10 YIIPABIICHHUIO Pa0OTON KOMaHIHI;
Bnanerb: HaBbIKAMH ONpeneNieHUs] POJIeH UICHOB
KOJUIEKTUBA B PaMKax BBIIOJIHEHHS €AWHOIO IMPOEK-
Ta.

aHallM3a OpraHU3alMOHHO-3KOHOMHYECKHX U (hUHAH-
COBBIX JIOKYMEHTOB, PErIaMEHTUPYIOIIUX JeATelb-
HOCTh 00BEKTa HCCIIEJOBAHMSL.

6. CocTtaBUTh IUIAH-TIPOTHO3 PEATHU3AINU OpPTraHU-
3allMOHHBIX M3MEHEHUH, JaTh OLEHKY HHBECTHUIIMOH-
HOMY MPOEKTY (TIpH HEOOXOTUMOCTH).

7. TlpoBecTH MapKETHHI'OBBIM aHAIN3 PHIHKA 00b-
€KTa HCCIIEIOBAHUS W BO3MOXKHOCTEH pean3anuu
MJIaHa OpPTaHU3AIMOHHBIX W3MEHEHHWH (IIpH HEo0XOo-
JTAMOCTH).

8. Cdopmuposats
MPOEKTA.

9. OcylecTBUTh peamu3aIfio CaMOCTOSTEIBHOTO
MPOEKTa /ydacThe B Pa3BUTHH YK€ CYNIECTBYIOUIETO
MPOEKTA.

10. BhBINONHUTH TECTUPOBAHUE.

11. BwiOpats Meron (hMHAHCOBBIN, Ka4eCTBEHHBIM,
BEPOSTHOCTHBIN) M OCYIIECTBUTH OIIEHKY SKOHOMH-
gecKoi 2((HEKTUBHOCTH BHEIPEHUS IIPOSKTA.

JIOKYMEHTAIIMIO  BBIOPAHHOI'O
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CTaBJICHHOH
eI

HBIM UJICAM;

VYK-3.4. [Inanupyer KOMaHIHYIO pa-
00Ty, pachpenensieT MOpydYeHHs] U
JeTIETUPYET TTOTHOMOYHS YJIeHaM KO-
MaH/bI.

YK-4. Cno-
coOeH mpu-
MEHSATH CO-
BpPEMEHHbBIE
KOMMYHH-
KaTHBHBIE
TEXHOJIO-
THH, B TOM
qHCcIie Ha
WHOCTpaH-
HOM(BIX)
sI3bIKe(ax),
IUTS aKajie-
MHYECKOT0
u mipodec-
CHOHAJBHO-
T'0 B3aMMO-
JeICTBUA

YK-4.1.CocraBnsier, mepeBOIUT U
pPENaKTHPYET THIIOBYIO JIEJIIOBYIO J10-
KyMCHTAIMI0 UId aKaJEMHUYCCKUX U
npodeccroHa bHBIX Iieel (pedepa-
THI, 3cce, 0030phI, CTAThU W T.J.), B
TOM YHCJIe HA HTHOCTPAHHOM SI3BIKE;
YK-4.2. TlpencraBisier pe3yabTaThl
aKaJeMHYecKod © TpodecCHOHATb-
HOW JEATEeIhbHOCTH Ha Pa3InYHBIX
MyOTMYHBIX MEPONPHUATHUAK, BKIFOUAS
MEeXKIyHapOIHBIE, BEIOMpas Hanboiee
roaxoasmuii popmar;

YK-4.3. AprymMeHTHpPOBaHHO W KOH-
CTPYKTHBHO OTCTaWBaeT CBOW IIO3HU-
MU ¥ UIEeW B aKaJeMHUYECKHX H IMPO-
(heccHOHANBHBIX NUCKYCCHUSAX Ha TO-
CyZlapCTBEHHOM si3bike P® u uHO-
CTPaHHOM SI3BIKE.

YMeTb: OCYyIIECTBIATh KOMMYHHUKAIIUIO ISl pellie-
HUS 3371249 MpoecCHOHATBHON M HAyYHOU JESTENb-
HOCTH, CO3J1aBaTb KOMMYHHKATHBHBIC MaTCpUalibl;
npodecCHOHANLHO H3IIOXKHUTh PE3YJIbTaThl HUCCIIENOo-
BaHUA, MMOATOTOBUTH OTYET, MOKJIAJ U BBICTYIIJICHUC,
MOHUMAaTh WHGOPMAIUIO TIPU UTCHWH Y4IcOHOM,
CIIPaBOYHOM, HayIHOM, MpodecCHOHATBHONU JTUTEpa-
TYpBI B COOTBETCTBUU ¢ KOHKPETHOM LIENBIO.
Bananerb: HaBbIKaMM IPOBEACHUS JEIIOBBIX IEPEro-
BOPOB U BCTPEY; HABbIKAMU IPEACTABIICHUS PE3Yilb-
TAaTOB HAay4HO-UCCJIEIOBATEIBLCKON AESTENbHOCTH B
YCTHOM WM TIMCHhMEHHOH (opMme; HaBBEIKAMHU MyO-
JIMYHOU U HAYYHOU pedH.

VK-5. Coo-
cobeH aHa-
JTU3UPOBATH
U YUHUTBI-
BaTh pasHo-
oOpasue
KYJbTYD B
rporiecce
MEKKYJITh-
TYpHOTO
B3auMOJEH-

YK-5.1. IIpocaexxuBaer reHe3uc Bax-
HEHIIMX MICONOTHYECKUX U LEHHOCT-
HBIX CHCTEM, OINpPENENsIOIINX COBpe-
MEHHOE MEXKKYJIbTYpHOE B3aUMOIEH-
CTBHE;

VYK-5.2.  VuurteiBaer  coIMaIbHO-
AQHTPOIIOJIOTUYECKUE TMPHUHLMIBI Ha
MHUKPOYPOBHE COLIMAIBLHOIO B3aUMO-
JICHCTBHSL,

YK 5.3. MuHUMU3HpPYET PUCKH KOH-
()IMKTHOTO COLMAIBFHOTO B3aUMOJIEH-

YMeTb: BBICTpauBATh MEKIMYHOCTHOE B3aUMOJECH-
CTBHE, B TOM YHCIIE MPO(EeCcCHOHATBHOE, C y4EeTOM
Pa3TUYHBIX KYJIBTYPHBIX OCOOCHHOCTEH Ipe/CTaBU-
Telel pa3InYHbIX COMMAIBHBIX TPYIIIL.

Braanerb: HaBBIKAMHU TOJIEPAHTHOTO KOHCTPYKTHBHO-
ro OOIICHUS B MPOIECCE MEXIMYHOCTHOTO B3aMMO-
JICHCTBHSL.
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JIOCTIKEHUS KOMIIETEHITNNA 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-

()ukamopa docmudicerus KomnemeHnyuu

CTBUA CTBHA Ha OCHOBC 3HAHHUA O KYJIBTYpP-

HBIX pas3InuusiIx
VYK-6. Cno- | YK-6.1. AnexkBaTHO OLIEHMBAaeT Ipe- | YMeTh: pacrnpenensiT O4YepeqHOCTh BBIOIHEHUS
cobeH or- JIeTIbl PECYPCOB YeloBEeKa B KOHKpeT- | paboT; HWCIONB30BaTh WHCTPYMEHTapui camome-
pEneIsTh U HOM KU3HEHHOM CUTYyalluu; HEJPKMEHTA.
peanmzoBel- | YK-6.2. Omnpenensier coOcTBeHHbIEe | BaageTs: TEXHONOTHSAMH TEPCOHAIBHOTO JIUJIEPCT-
BaTh IIpU- IIPUOPUTETEI M OrpPaHUYEHUS B pas- | Ba, IEPCOHAIBLHOIO YIPaBICHUS U CAMOMEHEIKMEH-
OPUTETHI JIMYHBIX KOHTEKCTAax COHOUAJIbHOIO | Ta; Ipu€MaMn U TEXHUKaMU TaﬁM-MeHell)KMeHTa.
coOCTBEH- B3aMMOJICHCTBHS,
HOM Jes- YK-6.3. BeicTpauBaer TpaeKTOPHUIO

TEIBLHOCTH U
CIIOCOOKI €€
COBEpILICH-
CTBOBAHUSA
Ha OCHOBE
CaMOOIIEHKH

COOCTBEHHOTO COITHABHOTO JBHKE-
HUA C YIETOM NMparMaTudeckux M He-
YTUJIUTAPHBIX TEXHUK Ielenoara-
HUAL

OIIK-1.
Criocoben
pa3pabaThbI-
BaTh CTpa-
TEruIo pas-
BHUTHSA WH-
(dhopmaru-
OHHBIX TeX-
HOJIOTH
nH(pa-
CTPYKTYPBI
MIpepu-
SITUS U
YIPaBIATh
ee peanmnsa-
uuen

OIIK-1.1. IlpumeHsieT Ha TpaKTHKE
METOANKH OLIEHKU Ka4eCTBa PECYPCOB
WUT, ynpaBnenuss axtuBamu WUT u
koHpurypanusmu UT, MeToauku or-
peneneHust nmorpeOHOCTEl B ypOBHE
KauecTBa pecypcos UT;

OIIK-12.01eHuBaer 1 KOHTPOIUPYET
Ka4ecTBO IpoueccoB ynpapieHus UT-

HH(PaACTPYKTYpOIA.

YmMmerh: dopmupoBaTh crpaTernto pasutHs WT-
HHOPACTPYKTYpbl HPEANPHUITHS, ONUPAsACh HA CO-
BPEMEHHbIE METOAbI MU MOJEIH ApXUTEKTYphl Mpen-
MIPUATHUS; OMHUCATh TEKYLIYIO apXUTEKTYPY Mpennpu-
ATHSL.

Baanerb: HaBbIKaMH pa3pabOTKU CTPATErUu Pa3BU-
TUSl apPXUTEKTYpPhl NPENNpPUATHS; HaBBIKAMH OIHMCA-
Hus cTpykTypsl UT-noapasnenenus.

OIIK-2.
Crocoben

OIIK-2.1 BbINOTHSET OLIEHKY PBIHOY-
HbIX Bo3MoXkHocTel paszsutus MKT

YMmeTn: aJlalITUPOBATh IMMPUMCHACMBIC MCTOJbI IIPpH-
HATHA peH_IeHI/Iﬁ I10JI KOHKPCTHBLIC YCJIOBUS BBIIIOJI-

35




Koo xomne-
menyuu

Pesynbrater ocBoenust OIIOIT:
Ko 1 HanMeHoBaHMe MHAMKAaTOpa
JIOCTUKEHUS] KOMITETEHIIMHI

[Tepeyens mIaHUPyEeMBbIX PE3YIHTATOB O0yYEHUS
10 JUCIHMILJIMHE™**

3HaHu}Z, YMEHUA, GJla()EHM}Z ()JZ}Z coomeemcmeyoujeco urn-
()uKamopa OocmuofceHuﬂ KomnemeHnyuu

AHHOTaAUA

YUYHUTBIBATH
KOHKPETHBIE
YCIIOBUS
BBITIOJIHSIC-
MBIX 3324
" pa3pabda-
ThIBATh UH-
HOBAIIMOH-
HBIE pele-
HUS IPU
YIpPaBICHUH
MPOEKTaMHU
1 TIpoliec-
camu B ce-
pe uabop-
MAaIMOHHO-
KOMMYHH-
KallMOHHBIX
TEXHOJIOTUI

OpPTaHM3alMd M OCYILECTBIISICT OIHU-
canue OW3HEC- MPOLIECCOB OpraHM3a-
LK,

OIIK-2.2. Bmageer HaBbIKAaMHU pellie-
HUS  HECTaHJIAPTHBIX  Mmpodeccuo-
HaJbHBIX 3a/1a4, B TOM YHCJIE B MEK-
JUCHMILUTHHAPHOM KOHTEKCTE, C IIPH-
MEHCHMEM MAaTeMaTHYECKUX, COIIM-
aJIbHO-3KOHOMUYECKUX U MPOdeccro-
HaJBHBIX 3HAHUI.

HSEMBIX 3a/1a4, B TOM YHUCJE C BO3MOXHOCTBIO HAXO-
JKJCHNS] MHHOBALIMOHHBIX PELICHUN;

Baagers: HaBBIKAMH [IOCTAHOBKUM M PELICHUS IIPH-
KJIQJHBIX 3a7a4 C MCIOJIb30BAHUEM COBPEMEHHBIX
WH(POPMATHOHHO-KOMMYHHUKAIIHOHHBIX TEXHOJIOTHIA;
HaBBIKAMM TBOPYECKOM aJanTalud HCIOJIb3yEMBIX
METOJIOB IPUHATHS PEUICHUN K KOHKPETHBIM YCIIO-
BHSIM BBINOJIHSAEMBIX 3a]1a4.

OIIK-3.
Criocoben
MIPUHUMATH
pernreHus,
OCYIIIECTB-
JISATH CTpa-
TErnYeCKOe
TJIAaHUPOBA-
HUE U TIPO-
THO3HPOBA-
HUE B MPO-
(heccuo-
HaJIbHOH
JIeATeIbHO-
CTH C HC-

OIIK-3.1. Brageer merogamu crpare-
THYECKOr0 IIAHUPOBAHHUS M IPOTHO-
3UpOBaHUS B NPOQeccHOHAIBHOMI
JESTENbHOCTH;

OIIK-3.2. CamMOCTOSITENNEHO BBIOUPAET
1 OOOCHOBBIBAE€T BEIOOP COBpEMEH-
HBIX METO/IOB ¥ IPOIPaMMHOT'O MHCT-
pymeHTapus cbopa, o00pabOTKH W
aHaJM3a JaHHBIX.

YMeTb: BBHIIONHATH TOATOTOBKY aHATUTHYECKUX
MaTepuasoB ISl BEIPaOOTKH CTPATErHMYeCKUX pelle-
HUW, B TOM 4uclie mpuMeHsieMbix B obmactu UKT;
OCYIIIECTBIISITH 0OOCHOBaHHME BBIPAOOTAHHOTO CTpa-
TErnYecKoro pemieHws, B ToM yucie B oonacta MKT.
Bnagerb: HaBplkamMu pa0OTBI C aHATUTHUYECKHMH
MaTepuaIaMy, TTO3BOJISIOIIMMHU BEIpa0aThIBaTh CTpa-
TErnYecKue PEeIIeHus, B TOM YHCJIe MPUMEHIEMBIX B
o0ractu UKT; HaBBIKAMH JIOTHKO-
METOJIOJIOTMYECKOr0 aHalln3a MPEJMETHOW 00JacTH,
B ToM uucie oonactu UKT.
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MOJIb30Ba-
HUEM CO-
BpPEMCHHBIX
METOJIOB U
porpaMMm-
HOI'0 UHCT-
pyMeHTapus
cbopa, 00-
paboTKH u
aHanm3a
JIAHHBIX,
WHTEIIICK-
TyaJTbHOTO
obopymnoBa-
HUS U CHC-
TEM HCKYC-
CTBEHHOT'O
WHTEJIICKTA

OIIK-4.
Criocoben
YIPaBIATH
B3anMOJICH-
CTBHUEM C
KJIMEHTaMH
Y TIapTHe-
pamu B
Tporiecce
penreHus
3a/1a4 mnpo-
(heccuo-
HaJIbHOH
JeATeIbHO-
CTH

OIIK-4.1 Amamm3upyer M WHTEpIpe-
THpPYeT CHTYyalli0 B cpene mpodec-
CHOHAJIBHOHM IESATEIBHOCTH M €€ pas-
BUTHE;

OIIK-4.2 YmMeer npuHUMAaTh OpraHu-
3aI[MOHHO-YIIPaBICHYECKIE PEIICHHS
C Y4ETOM COCTOSIHUSI Cpeibl OHM3Heca
OpraHu3allik, WX OpraHU3alMOHHOH
3¢ exkTHBHOCTH M CONMAIBFHONW 3Ha-
YUMOCTH.

Ymerh: ynpaBisaTh B3aUMOACUCTBUEM C KJIMEHTaMHU
¥ TapTHepaMH B IpOIecce pelIeHus 3a1ad mpodec-
CHOHAJILHON eITENbHOCTH;

Bnaanerb: HaBBIKAMU YTIPABJIEHUSI B3aUMOJICHCTBHEM
C KIIMEHTaMH W TMapTHEpaMH B TPOIecCce pEeHIeHUs
3a1a4 mpoecCHOHATBHON eI TeTbHOCTH.
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OIIK-5.
Crocoben
MIPOBOJIUTH
HccIieIoBa-
HUs, Opra-
HU30BBIBATH
CaMoCTOsI-
TENbHYIO U
KOJIJICKTUB-
HYIO Hay4-
HO-
HCCIIeI0Ba-
TENbCKYIO,
MIPOEKTHYIO
" yae0HO-
npodeccro-
HaJBHYIO
JesITeNb-
HOCTB ISt
MTOKCKA, BHI-
paboTKH 1
TIpUMeHe-
HUS HOBBIX
pelieHuii B
obiacTu
nHpopMma-
IUOHHO-
KOMMYHU-
KaIlMOHHBIX
TEXHOJIOTUHI

OIIK-5.1.Bnaneer JIOrMYecCKUMHU Me-
TOAAaMU W INpUEMaMH HAY4YHOIr'o HC-
CIIC/IOBaHMS; METOI0JIOTMYECKUMHU
NPUHLUIIAMA COBPEMEHHOW HayKH,
HarpaBJICHUAMHA, KOHICHIHUAMH, HUC-
TOYHUKaMM 3HaHUA U IpuEMaMHu pa-
60Tl ¢  HHMH;,  TPOrPaMMHO-
OEJIEBBIMHU METOAAMU PCIICHUA HAy4-
HBIX MPOOJIEM; OCHOBAMH MOJIEIHPO-
BaHUS YIPABJICHYECKUX PELICHMI;
MAaTEMATUHYCCKNUMHN MOJCIISIMHU  OIITH-
MaJbHOTO VIPAaBICHHUA MJs Hempe-
PBIBHBIX W JTUCKPETHBIX IIPOILIECCOB,
METOJJaMH WX CpPaBHUTEIHHOTO aHa-
JU3a; MHOTOKPHUTEPHAIBHBIMA METO-
JaMU TIPUHSATHS PELISHHUIA;

OIIK-5.2. Bnageer HaBBIKAMH Opra-
HU3alMM  KOJUIGKTUBHOM  Hay4HO-
HCCIIEIOBATENbCKOM, IPOEKTHOM U
yae0HO-TIpoeCCHOHANBHON JIeATENb-
HOCTH;

OIIK-5.3. OcymiecTBiser onucaHue
OW3HEC-MOJIEN W TIPOIIECCOB HOBBIX
HaIpaBlIeHUH JeATEeTbHOCTH OpTraHU-
3aIid WJIH TIPOEKTa Pa3BUTH OpraHu-
3aIuu.

YMeTBZ HJIaHI/IpOBaTI) Haquon JACATCIBbHOCTh, BBI-
6I/IpaTI> aJ1€KBaTHLIE II0CTaBJIEHHOU Hay4HO-
HCCIIEIOBATENBCKON 3a/1a4€ HAYyYHbIE METO/IbI;
Baanerb: mMeroonorued nNpoBeIeHUs] HAy4YHBIX HC-
CJIeJIOBAHMM.

[IK-1 Cno-
co0eH pas-
pabaThiBaTh
TUTAHBI

[IK-1.1 Pa3pabarbiBaeT 1 0OOCHOBBI-
BaeT BapHaHTHI pelleHus npodeccuo-
HAJBHBIX 3a7ad ¢ y4€TOM 3aJaHHBIX
KPHUTEPUEB M OTPAaHUYCHHI C MCIIOJNb-

YMersh: pa3pabareiBaTh IUIaHBI YHPABICHUS NPOEK-
TOM;

Baanerb: HaBbIKaMu pa3pabOTKU IJIAHOB YIpaBJie-
HUS IPOEKTOM.
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menyuu Kox 1 naumeHoBanue nHamKaropa [0 JUCILIAILIAHE*™*
JIOCTYOKEHUS KOMITETECHITNN 3nanus, ymenus, nadenus 01 cOOmeemcmsyoujezo uh-
()uKamopa aOCWlquC'eHuﬂ KomnemeHnyuu
praBHeHHH 30BaAaHUEM TeOpeTI/I‘ICCKI/IX METOAOB U
HpOCKTOM nu COBpCMCHHOFO HpOFpaMMHOFO HUHCT-
YaCTHBIE pyMeHTapus
TIJIQHBI

OT/]. ®akynbTaTUBHBIE TUCUUIUINHBI

®T/1.01 I'ndkue MeTOA0JIOTHH YIPABJIEHUS NMPOEKTAMH

IIK-1 Cmno-
cobeH pas-
pabaTriBaTh
TIJTaHBI
YIpaBIeHH
MIPOEKTOM U
YaCTHBIE
TIJIaHBI

[IK-1.1 Pa3pabatbiBaeT 1 000CHOBBI-
BaeT BapHaHTHI peleHus npodeccro-
HAJTBHBIX 33124 C YUETOM 3a/IlaHHBIX
KPUTEPUEB M OPaHUUCHHH C HCHIOJb-
30BaHHMEM TEOPETUYECKUX METOJOB U
COBPEMEHHOT0 MPOrPaMMHOIO HHCT-

pyMeHTapus

3HaTh:

- 0COOEGHHOCTH THOKMX TOAXOJOB K YIPaBICHUIO
IMPOCKTaMM U IMPOAYKTaMH, UX OTINYHA, METOJ0JIO-
TU9ecKyro 0asy.

Ymern:

- ONpenensITh MOTPEOHOCTh B MPUMEHEHUH THOKHX
MOJIXO0B yIIPaBJICHUS.

Baagers:

- HaBBIKAMU MIPUMEHEHHUS TMOKMX TOIXOMOB YIpaB-
TICHUS.

Kitrouesrie rieaHocti. OCOOEHHOCTH THOKHX METOIOB
ynpasnenus. KuzHeHHBIH IwKn mpoekta. CpaBHH-
TENBHBIA aHaAIN3 THOKUX W TpagUIUOHHBIX METOI0B
ynpaienus nmpoekramu. [IpenmymiecTBa THOKUX Me-
TONIOB IO CPAaBHEHHUIO C TPAAWUIIMOHHBIM ITOIXOIOM.
Henocratku ruOKuX METOMOB MO CPaBHEHHIO C Tpa-
JTUITUOHHBIM TTOX010M. OCHOBHBIE MPUYHHBI ITPHMeE-
HEHUs THOKMX METOmONOoTuil ympasieHus. OO6macTh
MpPUMEHEHNs] THOKHX METOHOJOTHIA  YIPaBIICHUS.
CpaBHUTENBHBIN aHAIN3 OCHOBHBIX METOJTUK.
Brnanenen mpoxykra (Product Owner). Komanpma
(DevOpsBus Team). Ckpam-mactep (Scrum Master).
Haubonee pacipocTpaHeHHBIE TPAKTHUKH.

W3MmeHeHne opraHu3allMOHHON CTPYKTyphl. Maciira-
OmpoBaHMe TMOKUX MPAKTHUK YIIPaBICHUS.

®TJ1.02 Ynp

ABJICHUE 3aKYIIKAMHU U IOCTaBKaMHU

IIK-1 Cno-
co0eH pas-
pabatbIBaTh
TUUTaHBI
yIIpaBJICHUS
MPOEKTOM H
JacTHbIE
TUJTaHBI

[1K-1.1 Pa3pabaTbiBaeT 1 000CHOBHI-
BaeT BapHaHTHI PEIICHHs TIPOPECcCHO-
HAJIBHBIX 33124 C Y9ETOM 3a/IaHHBIX
KPHUTEPHEB M OTPAaHUYCHHI C UCTIONb-
30BaHHEM TEOPETUUYECKUX METOJIOB U
COBPEMEHHOT0 MTPOrpaMMHOI0 HHCT-

pyYMEHTapHs

3HaTh:

- pa3Iuuus MeXAy KOMMEPUYECKUMHU U MTOTPEOUTENb-
CKUMU 3aKyITKaMHU;

- POLIECC YIPABIIEHUS TIOCTABKAMH.

Ymern:

- MIOITOTABJIMBATh U Pa3MelIaTh 3aKa3bl Ha 3aKYIIKY;

- BECTU OTYETHYIO JIOKyMEHTAIUIO;

Baanern:

- HaBBIKAMU MPUHATUS PEIICHWH, CBS3aHHBIX C
YIPaBICHUEM TTOCTABKAMU U 3aKyIKaMH.

MacmraObl pacxoJJ0B OpraHU3alui U UX (UHAHCOBAS
3HaYMMOCTh. Bknajg mocraBok. IlpuHsiTHE pelieHui,
CBS3aHHBIX C YIIPaBJICHWEM IOCTaBKaMH. Pazmmuus
MEXKTy KOMMEPYECKUMHU U TTOTPEOUTETCKUMH 3aKYTI-
kamu. KBaim(uKalmoOHHBIE XapaKTEPUCTHKH CITYKO
noctaBok. I[Ipodeccuonanpupie accorumanuu. I[Ipo-
OJIeMBI yIIpaBIEHUS TOCTAaBKAMH U 3aKYITKaMHU.

[Ipomecc ympaBnenus mocraBkamu. OcCo3HAHHE I10-
TpebHoctu. Omnucanue norpedHOcTH. OmnpeneneHue
BO3MOXKHBIX HCTOYHHKOB IOCTaBOK. OTOOp ToCTaB-
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LIMKOB U ompeneneHue ycnosuil. Iloaroroska u pas-
MeIlleHne 3aKa3a Ha 3aKynKy. KOHTposb BBITOTHEHUS
u yckopenue. [lonyuenue u nmposepka rpysa. [Iposep-
Ka CYETOB M COBEPIIIEHUE IUIaTexe. Benenue oruer-
HOM JOKyMEHTAIlul # B3auMoOoTHomeHus. Cxema
nporecca moctaBok. CpouHble U HEOOJBIINE 3aKa3bl.
PyKkoBOACTBO MO MOJIUTHKE U MPOIEAYPaM MTOCTABOK.
Pemenne mo BEIOOPY TocTaBmmKa. Ilonck moTeHITH-
AJIbHBIX HWCTOYHHKOB. OHeHKa IIOTCHIIUAJIBHBIX HC-
TOYHUKOB. MeToapl OLEHKA MOCTaBIIUKOB. CBs3b
COpPCHHTIa CO CTpaTeruei.

Opuanueckne momHoMouns. JInyHas OTBETCTBEH-
HoCTb. llomHOMOYMS mDpencTaBUTENEH NOCTABIIMKA.
Enunenii ToproBeiii kogekc. OOmee mpaBo M MOKYITKa
YCIIyT. DNEKTPOHHAsT KOMMEPIIHS M 3aKOH. 3aKOHBI O
3aluTe MHTEUIEKTyalbHOW coOcTBeHHOCTH. OTBeT-
CTBEHHOCTH TPOW3BOIUTENS. AJBTEPHATHUBHI pas3pe-
meHus cropoB. 3akon Capbaneca-Oxkcnu. Otuka. Co-
[[MaJTbHAS OTBETCTBEHHOCTb.
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