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1 lean aucHUNINHBI

B pesynbrare ocBoeHUs JAHHOW AMCIHMILIMHBL y 00y4aromerocs JOKHBI ObITh ¢(OPMUPOBAHBI KOM-

MEeTEeHIIMU OCHOBHOM MpO(ecCHOHAIBHONW 00pa3oBaTeNbHON MPOTpaMMbI aKaJeMHUUYECKOTO OaKalaBpu aTa
(manee - OIIOI): IIK-1, OIIK-4

Co;[epxcaHI/Ie KOMIIETCHIIUN KaK IJIAHUPYCEMBI X PE3YJILTATOB o6yquI/151 o JUCHUIIIINHE CM. Ta6J'II/II_IBI 1

1.1 ®opMupyemMble KOMIIeTe HIH

Tabnuna 1 - ®opMupyemble AUCIUTIIMHON KOMITETCHITUN

Kareropust  006- HanMmenoBanune Kon 1 Ha3zBaHne KOMITETEHITNI
mIerpo e cCHOHATb- KaTeropuu (TP YIIbl)
HBIX KOMIIETCHIIU U KOMIICTCHITUH




Kareropust  00- HanmenoBanue Ko 1 Ha3BaHue KOMIIETEHIUN
menpoeccuoHalb- | KaTeropuu (TP YIIIbl)
HBIX KOMIIETEHIIUH KOMIIETEHIIU I
Teopernueckue 3Ha- | CriocoOeH pemaTh OIIK-1 Hcnonp3yer kaTeropuanbHbId U Hayd-
HAA npodeccuoHaNbHbIE HBIM anmapaT >KOHOMUYECKOM, OpraHu3a-
3a7a4i Ha OCHOBC LUOHHOM M YIPAaBJIEHYECKOM TEOPUH IPHU
3HAHHH (Ha IPOMEKY- aHayiu3e SBJICHUM W TpoueccoB B cdepe
TOYHOM YPOBHE) KO- MeHEeIKMEHTa
HOMHUYECKOH, OpraHu-
3allMOHHOU U yIIpas-
JICHYECKOU TEOpHH;
busnec- Cnocoben BoisiBiATs 1 | OIIK-4 BbisiBiIsleT M OLICHMBAeT pHIHOYHBIE
NJJaHUPOBaHUE OLICHUBATh HOBbIE BO3MOXXHOCTH Ul Pa3BUTHSI HOBBIX Ha-

PBIHOYHBIE BO3MOX-
HOCTH, pa3pabaThIBaTh
Ou3Hec-TLIaHbI CO3/1a-
HHS U Pa3BUTUA HO-
BBIX HAaIIPaBJICHU N
JEATENIbHOCTU U Opra-
HU3aIH;

HpaBJ’IeHI/Iﬁ ACATCIIBHOCTHU OpTraHU3aluu,

JdeckpunTopHble XapaKTePUCTHUKHA KOMIleTe HUMi
Tabnuna 2 — JlecKpUnTopHble XapaKTepUCTUKU KOMIETCHIH I, (POPMUPYEMbIX JUCIHUILIMHON

Kon u Ha3Ba- JleckpurropHsle XapaKTEpUCTUKH KOM IIe- JMCUMIUIMHBI W TpakTUKH, (opMu-
Hue komrne- | Tenmuu no OITOIT pytorrre komnereHuo mo OITOTT
TEHILH
OTIK-1 3HATH: b1.0.09 MapkeTvHr Ha TIpe NP UATHA
- 9Tambl MeToAuK aHammsa mpoueccos B | P1.0.10 Hanorn i Hanoroo6oxenue
cepe MEHEKMEHTa, b1.0.13 Teopwus opranmanuu
- METOIIBI [ENEMONAraHHSL b1.0.17 OpranmzaimionHOE NOBEIEHUE
b1.0.18 JlenoBbie KOMMYHHMKallUd M Opra-
- CTPYKTYPY IIPOEKTOB. .
HU3ALUOHHBIN KOH(IUKT
Ymerts:
. b1.0.20 YupasieHue npoeKTamu
- OPTaHM30BBIBATH AHATMTUICCKUN TIPO- | £5 (3 01(V) VueOnas mpakrika. O3HAKO-
1ecC Uil COCTaBJICHUSI IPOEKTOB, MHTENbHAS TPAKTHKA
- KOOPAMHHUPOBATH ACATEIBHOCTD IPU b2.0.02(IT) IpomsBoncTBEHHAS MPAKTHUKA.
aHaJM3e SIBJICHUN U MPOLIECCOB B cdepe [TpOeKTHO-TEXHOIOrHY €CKasl TIPAKTHKA
MEHEIKMEHTA B52.0.03(IT) TTpom3BOACTBCHHAS MPAKTHUKA.
Baaners: [IpennuruioMHas npakTUKa
- HaBBIKAMH MOATAITHOTO KOHTpons pea- | b3.01(/1) Boimonnenue u 3ammra BEITyCK-
JIM3AIM U TPOSKTOB Ha OCHOBE JIAHHBIX HOH KBaJHM(HKATIMORHOH paGoTE!
aHanu3a B cepe MEHEIKMEHTA; Ha HPCATPIATHI
- HaBbIKAMU OpraHH3aIuu paboThHI B
IIPOCKTHOM U aHAIMTUYECKOH IpymIax.
OIIK-4 3HaTh:
- METOJIbI OLIEHKH PHIHOYHBIX Bo3MOXk- | B1.0.04 MenemmkmeHt
HOCTeil; b1.0.06 OcHoBBI TpeANPUHAMATEILCKON




- OCHOBBI OM3HEC-TIJTAHUPOBAHMSL.

YMmerThn:

- COCTaBJIATH OM3HEC-IUIAHbI CO3JAHMS
Y Pa3BUTHUSI HOBBIX OpraHU3AlUK;

- COCTaBJISATh OM3HEC-TUJIAHBI PA3BUTHS
HOBBIX HAIPaBJICHUH NEATEIBHOCTH TPe.-
MPUSATHSL.

Baagetsn:

- HaBbIKAaMU OHM3HEC-IJIAHUPOBAHMUS,

- HaBBIKAMHM CO3JIaHUSI HOBBIX Opra-
HU3aII;

- HaBBIKAMHM CO3JIaHHS M Pa3BUTHS
HOBBIX HaNpaBJIEHUH NEATEIBHOCTU Opra-
HU3aLMH.

JIeSTeIbHOCTH
b1.0.08 OxoHOoMUKa OpraHu3zaluu

b1.0.16 busnec-mmanupoBanue

b1.0.20 Ynpas/ienue npoekramMmu
B1.0.22 VHBECTUIMOHHBI I MEHE IKMEHT
b2.0.02(IT) IIpomzBomcTBEHHAS MPAKTHUKA.
[TpoexTHO-TEeXHOIOrMYecKas MPaKTHKa
52.0.03(IT) TTpow3BOACTBCHHAST MPAKTHUKA.
[IpeanuuiomHas mpakTHKa

b3.01(/]) BrmomHeHne u 3ammra BEITYCK-
HOM KBaJTM()UKAITHOHHOHN pabOTHI




2 O6béM u TPYAOEMKOCTH TUCHUIUIMHBI 110 BUAAM Y4eOHBIX 3aHATHIL. ®OpMBbI POMEKYTOYHOM

aTTeCTallun.

Tabmuua 3 — O0beM U TPYAOEMKOCTh JUCIUTLIMHBI 110 BUIaM YU€OHBIX 3aHATUN

OO0mas TpyI0eMKOCTh M BUJbI yueOHOM pabOThl MO AMCUUIIINHE, IpPO-

O0béM vacoB 1o ¢op-
MaM 00 ydeHUs

BOJIMMBIE B pa3HbIX popMax

8]]0) 300
1 O6mas Tpy10eMKOCTb AW CHUTIITUHBI 144 144
B ToMm unce:
2 KonrtakrHas pabora oOydarolmxcsi ¢ npemnojaBaTeneM (IO BUIAM 48 22
y4eOHBIX 3aHATUI ) (BCEro)
AynurtopHas padota (Bcero): 48 22
B TOM YHCJIE:
JIEKIUU 16 12
IIPAaKTUYECKUE 3aHATHS, CEMUHAPBI 32 10
MPAKTHKYMBI -
nabopaTopHbIe pabOThI -
B WHTEPAKTUBHOU hopme 20
B JIEKTPOHHOU (hopme 12
Bueayauropnas pabota (Bcero):
B TOM 4YHCIIe, UHUBHAyaJbHas paboTa 00ydaronmMxcs ¢ MpenojaBa-
TEJIEM
MOJTOTOBKA KypCOBOM pabOThI /KOHTaKTHAs paboTa
IPYIIOBas, HHAUBUIyalIbHAs KOHCYIbTALUS U UHBIC BUJIBI y4eOHOM
NesITeIbHOCTH, IMpPEeAyCMaTpPUBAIOUIME TPYINIOBYIO WM UHIUBUIY-
ATbHYI0 Pa0OTYy 00 yJaro M XCsI C MPEnoaBaTesieM)
TBOpYecKas pabora (3cce)
3 CamocrostenpHas padoTa 00 yqaromm xcs (BCero) 60 113
[Ipomex yrouHas aTTecTals 00 yJaroIerocs IK3aMeH 6 cemectp 6 cemectp
36 9
3. YueOHO-TeMaTHYeCKUM IUVIAH U COAEePKaHHUe JIMCLHMILIMHBI.
3.1 YueOHO-TeMaTH4e CKHIl IIaH
Tabnuua 4 - YueObHO-TeMaTH4YeCKUu i 1J1aH
0151 OUHOU (hopmbl 00y ueHun
D Buapi yueOHoii paGoThl, @DopMBbI TEKYLIET O
Paznen S g BKJIIOYAsI CAMOCTOSITEIBHYIO | KOHTPOJISI ycIie BaeMo-
Ne JAMC LML HBI & 2 _ | pabory cTy1eHTOB H TpyHo- CTH
n/n : - €MKOCTh (B yacax)
] Q9
S g
S 3 AyauropHsbie Camo-
3ansaTus cTos -
BCET0 JeKIUH npak- | TeJbHasd
THYe- padora
CKHe odyuaro-
3aHsl- et
THSA
1 YnpaBneHue NPOEKTaMU: OCHOBHBIC 10 2 4 Y crHelil onpoc
IO THUA
2 BHewnsAs 1 BHYTPEHH:sI cpesia IpoeK- 36 6 12 VYcTHell ompoc, TeCTH-
Ta poBaHue




OKOHOMUYECKHE ACTIEKTHI MPOEKTa 14 2 4 8 YcrHelii  ompoc, mpak-
3 THYECKHEe pPaboThI, pe-
MICHNUES KEHCOB
IIpaBoBBIE (hOpPMBI OpraHM3aIlliy OW3- 16 2 4 10 YcrHeli ompoc, pelie-
4 Heca U pa3paborka IMPOSKTOB HUE KEHCOB
5 Oddexr u 3hdekTuBHOCTL peanza- 32 6 12 14 YerHelii onpoc, TECTH-
[IUH TIPOEKT poBaHue
YnpaBneHue NPOSKTHBIMU PUCKAM 18 2 6 10 Ycerselid ompoc, pere-
6 HHE KEWCOB, TECTUPOBA-
HUE
®opmupoBaHre (DMHAHCOBBIX peEcyp- 20 4 6 10 VYerHplll ompoc, petie-
! COB IPOEKTA HUE KEHCOB
8 VYnpaBrneHne KOMMYHHKAIWSIMU TP O- 14 2 4 8 VYereelll ompoc, pere-
eKTa HUE KEHCOB
Konrpone  peammzamuu  TIpoekTa. 16 2 4 10 Yceraeii ompoc, pelie-
9 VYnpasneHue n3MeHEHUIMHU HUE KeHCoB
YnpaBneHue KauecTBOM IPOEKTa 16 2 6 8 Yceraelil ompoc, pere-
10 HUE KEeHCOB
JlorucTuka mpoeKTa W yOpaBJICHUE 12 2 4 6 YcerHeiii ompoc, pele-
11 KOHTPaKTaMu HUE KEHCOB
3aBepileHre IpoeKTa 12 2 4 6 VYerHplit ompoc, petiie-
12 HHUE KEeHCOB
13 | Dx3amen 36
Htoro 144 16 32 60
07151 3A0YHOU hopmbl 00yUeHusn
D Buapb1 yyeOHoii padoThl, DopMbI TEKYLIET O
Paznen s g BKJIIOYASI CAMOCTOSTEJILHYIO | KOHTPOJISI yCIie BaeMO-
Ne AMCUM I/ HbI g & _ | padory cryaenToB u Tpyao- CTH
n/m = 2 & €MKOCTh (B yacax)
] @ 9
S g
o2 AyauropHbIie Camo-
3ansaTusa CTOsI-
BCETO JeKuuu | mpak- | TeabHad
THYe- pabGoTa
CKIe o0yuaro-
M XCH
3aHA-
THA
1 YnpaBineHUEe NPOEKTaMU: OCHOBHBIE 21 1 - 20 KonrponbHast pabota
MO HSITHS
BHeuHss 1 BHYTpEHHSSL cpeJia POECK- 32 1 1 30
2 Ta
OKOHOMUYECKHE ACTIEKTHI MPOEKTa 28 1 1 26
4 IIparoBbIe (OpMBI OpraHM3aIHUA OM3- 26 1 1 24
Heca U pa3paborka MpOeKTOB
5 Oddexr u 3pheKkTUBHOCTD peammsa- 33 2 1 30
[[UU TIPOEKT
®opMa MPOMEKyTOUHON aTTeCTalllH - 4
3a4eT
6 YnpaBneHue NPOSKTHBIMU PHUCKAM 14 1 1 12 KonrponbHas padora
®opmupoBaHre (HMHAHCOBBIX pecyp- 16 1 1 14
! COB TIPOEKTa




8 VYmpaBneHne KOMMYHHKAIMSIMHA TIPO- 13 0,5 0,5 12
eKTa

9 KoHTponmb ~ pealmsallid  IPOEKTA. 14 0,5 0,5 13
VYnpaBneHue U3MEHEHUAMU

10 | YmpaBneHue KayecTBOM MPOEKTa 16 1 1 14

1 JlorucTrka TIpOEKTa W YIPABICHHE 14 1 1 12
KOHTpaKTaMH

12 | 3aBepiicHue mpoekTa 12 1 1 10

13 | Dx3amen 9
Hroro 144 12 10 113

Tabmuna 5 — CoaepxaHue U CIUILIAHBI

Ne
o/

HaumenoBanue pazne-
J1a, TEMBI JUCITU I HBI

Coz[epn(aHI/Ie 3aHATHA

Cooeporcanue 1eKyUoHHO20 Kypca

1 YnpaBieHue MNpoOeKTaMU: OcC-

HOBHBIC INIOHATHA

IToBATHA «TIPOEKT» M «yIpaBICHHE NPOCKTaMI». Meromonorus
ynpaBiaeHus npoekramu CTaHmapThl YOpaBICHHS IPOSKTAMU.
ITpuHIMIBI yrIpaBiIeHMs IPOEKTAMMU.

nun OmHeca W pa3paboTka

2 Bremmsis u BHyTpensss cpeaa | [Ipoekt kak cuctema. CUCTEMHBIN MOAXON K YIIPABIEHUIO MPOEK-
MpOeKTa tamu. Llemm npoekra TpebGoBanmst k mpoekty OKpyKEeHHE MPOeKTa
Yuacrauku npoekra K3 HeHHbI 1 UK TipoekTa CTPyKTypa TPOoeK-
Ta
3 ODKOHOMUYECKHUE acriexTsl | Kimaccudukaus mpoekToB M0 KPUTEPHSIM MEHeIKepa U SKOHOM H-
HPOCEKTa cTa. DKOHOMHYECKasi MO MPOEKTa
4 IIpaBoBbIe (hopMBI OpraHmza- | JloroBOpHOE peTyTHUpOBaHKE MPOSKTHOW AeATeIHbHOCTH. J{OroBOpHI

KOMMEpIecKoi KOHIeccuu U (ppandaii3uar. J1orosopsl mpocToro

peanu3alyi npoeKT

[POCKTOB TOBAPUILECTBA U O COBMECTHOM JesTebHOCTH. COBpEMEHHBIE Op-
raHU3aI[OHHO-TIPaBOBBIE ()OPMBI pean3aliii BEHYypHBIX HHBE-
CTULIMOHHBIX TIPOEKTOB B Poccwm.
5 Opdexr u sddexkruBHOCTH | IDPEKTH U MHAUKATOPH! YCIIEIIHOCTU peajM3aluy npoekTa. O ¢-

(DEeKTUBHOCTH peam3alii NpoekTa U ee Buabl. OIEHKa SKOHOMH-
yecKol 3(hpeKTUBHOCTH MpoeKTa: oo1ye noaxoasl. OCHOBHbIE Me-
TOJIbI NHBECTHUIIMOHHBIX PACYETOB

pecypcoB MpoeKTa

6 YpaBneHue npoekTHeIMU | loHATHE pricka u HeomnpeaeneHHOCTH. Kitaccupukanums mpoeKTHBIX

pucKam puckoB. Cuctema ympaBjieHHs MPOEKTHBIMU prckamu. OCHOBHbBIE
MOJIXO/IbI K OLIEHKE pHUcKa. MeTonsl yrpaBieHus] pUCKaMU

7 ®opmupoBanue (uHaHCOBBIX | OlieHKa CTOMMOCTH MpoekTa. [ImaHupoBaHue 3aTpar MO IMPOEKTY

(6romkeTrpoBanue). PUHAHCUPOBAHME 3a CUET BBINMYCKA AKIMMA.
JonrocpouHoe nonroBoe (uHAHCHpOBaHHE. [Ipyrie HCTOYHHUKH
¢rHaHCHpOBaHM TPOEKTOB. KOHTpONIL BHIMIOMHEHMS IUlaHA U YC-
JIOBUH (pMHA HCHP OBaHUSI.

Ta. YIpaBJIeHUE M3MEHEHUAMU

8 VYnpaBnenne KoMMyHHKanus- | Ponb koMmMmyHHMKa1uii B mpoekte. [lmaHupoBaHue ynpaBiaeHUs KOM-
MH TIPOCKTa MyHUKaIIMHU. KOMMYHUKallMOHHbIE TEXHOJNOTMU. Y IpaBJieHUE
OKUIAHUIMHU CTEUKXOJIePOB MpoekTa. KOHQIIHKTHI 1 BX pa3perie-

HUS
9 Konrpons peanmzaiuu npoek- | Konrpoms mnpu peammzanuu npoekta. MOHUTOPUHT  MPOEKTA.




HaumenoBanue pazne-

COI[Cp)KaHI/Ie 3aHATHA

n/m J1a, TEMBI AU CLIATIIIMHBI
VYnpasieHue M3MEHEHISIMU. Y TIpaBJieHUEe KOHPUTy paiueii.
10 VYmpaBnenue kadecTBoM Ipo- | [lomsaTHe kadecTBa M €r0 NMpUMEHEHHE B Npoekrax. [lmannpoBanue
CKTa kagecTBa npoekra ObecrneueHue kauecTsa npoekra. KoHrpomns ka-
YyecTBa MPOeKTa
11 Jloructuka mpoekTra W ympas- | THIBI KOHTPAKTOB B MPOEKTHOU JesATebHOCTH. Opranu3anys moji-
JICHUC KOHTPaKTamu PSAHBIX TOProB. YTIpaBJIeHHE 3aKYINKaMU MPOEKTa.
12 3aBepllIeHUe PoeKTa @a3a 3aBeplICHs] POEKTa. 3aKPhITHE KOHTPAKT OB MPOEKTa. AyIUT

MpOEKTa.

Cooeporcanue npaxmuieckux 3aHamui

1 VYmpaBneHue NpoeKTamMu: Oc- | YCTHBINA OIPOC MO TEMaM: MOHATHS «IIPOEKT» U «yIpaBJIEHUE TNPO-
HOBHBIE TIOHATUS ekramm». Mertonmonorust ympaieHust mnpoektamu — CTaHIapThl
yIpaBieHUs POEKTAMHU
2 Bremmnsis u BHyTpeHH:As cpesia | Y CTHBIN OIPOC U pellieHue kelica no temaM: IIpoekt kak cucrema.
MPOEKTa CuctemHBI TIOAXOA K ympaBieHMio mpoekTamu. llemm mpoexra
TpebGoBanmst k mpoekty OKpyKeHHE NMPOEKTa YYaCTHHKU IPOESKTa
Kwz nennbl i ukn npoekta CTpyKTypa MpoeKTa
3 DKOHOMUYECKHUES aCTIEKTHI | Y CTHBIM OTPOC U pelieHue Keiica mo TeMaM: Kimaccudukanyst mpo-
HPOEKTa €KTOB TI0 KPUTEPUSIM MEHeIkepa M dKOHOMHUCTA. DKOHOMHUYECKas
MOJIEJIb POCKTa
4 [IpaBoBeie (hopMBI Opranm3a- | Y CTHBIH OTIPOC U pellie Hue Keiica no TemMaM: JloroBopHoe perynu-
uun Om3Heca W paspabOTKA | poBamMe MPOSKTHOM AEATEIHHOCTH. JlOrOBOPBI KOMMEPHECKOit
HPOCKTOB KOHIeccHM U (ppa HUaiBHMHT. JIoroBOPHI MPOCTOrO TOBAPHUILECTBA U
0 COBMECTHOM AesTesbHOCTH. COBPEMEHHbIE OpraHU3aloHHO-
npaBoBbIe (POPMBI Peanr3aliyi BEHIYPHBIX WHBECTHIIHOHHBIX MPO-
exToB B Poccrm
5 Opdexr u >ddekTHBHOCTH | YCTHBIN ONMpOC U pelieHue Keiica mo temam: DPHeKThl U MHIUKA-
peanuzaiyi npoeKT TOPBI YCTICITHOCTH peaim3alu Npoekra. DPHEeKTUBHOCTh peatu-
3a1Mu MpoekTa u ee BUAbL. OIEeHKa 3KOHOMUYECKOH 3P PeKTUBHO-
CTH TpoeKTa: o0uiue noaxoasl. OCHOBHbIE METO/Ibl MHBECTHIIMO H-
HbIX pacyeToB
6 VYnpasneHue MPOEKTHBIMY | Y CTHBIN OIPOC M pelleHre Kekca no Temam: IIoHaTue pucka u He-
prCKam onpeaeneHHocTy. Knaccudukanus mpoekTHeIX puckoB. Cucrema
yIpaBieHUs NPOSKTHBIMHU prUcKaMy. OCHOBHbIE TIOAXOJBI K OLIEHKE
prucka. MeTonbl ynpaBieHus pUckaMmu
7 dopmupoBaHue (UHAHCOBBIX | YCTHBIM ONpPOC M pellleHHe Kekca rno TemaMm: OLEHKa CTOMMOCTHU
pecypcoB IpoeKTa npoekra. [ImanMpoBaHre 3aTpar mo MpoeKTy (OOMKSTHUPOBAHME).
DuHaHCUPOBAaHUE 3a CYET BBINYCKa akIWil. JlomrocpouHoe Ionro-
Boe (uHaHCHpoBaHue. Jlpyrue MCTOYHUKH (PHHAHC MPOBAHMS TP O-
ekToB. KOHTpOJIb BBITIOTHEHWS TUIAHA ¥ YCIIOBUH (DMHA HCUPOBaHWSL.
8 YnpaBieHue KOMMYHUKALMA- | Y CTHBIA OIPOC U PELLE HUE Keiica no TeMaM: P ok KOMMyHUKaLMK B

MU MPOEKTa

npoekte. [InaHupoBanue ympaBieHHs KOMMYyHUKausiMu. Kommy-
HUKAIIMOHHBIC TEXHOJIOTWHW. YTIpaBJIieHUE OXUIAHUSAMH CTEHUKXOJI-




Ne HaumenoBanue pazne-

ConepmaHI/Ie 3aHATHA
/o Ja, TCMbl JUCIHUITJIMHBI

JepoB npoekTa. KoHpIuKTh 1 uX pazpeneHns

9 Konrpons peammzanuu npoek- | Y CrHbIN onpoc U pelieHre keiica o remam: KoHTposs npu peanu-
Ta. YIIpaBICHNC MI3MCHCHWIMH | 3arpun 1poekT2. MOHHTOPHMHI NPOSKTa. YTIPABJICHHE W3MEHEHHS-
MU. YnpaBieHue KOHQUTyparye.

10 VYnpaBieHne KaduecTBOM Mpo- | Y CTHBIM OMpoC M peleHue kKeica no teMam: [lonaTue kauecTsa U
CKTa €ro IpuMEHeHue B IpoekTax. lInaHupoBaHMe kayecTBa IPOEKTa
Obecneuenne kauecTsa npoekTa. KoHTposp kauecTBa mpoeKTa

11 Jloructuka mpoekTa W ympaB- | Y CTHBIA OMPOC U pelICeHUE Keica Mo TeMaM: THIbl KOHTPaKTOB B
JICHHC KOHTPAKTaMK NPOEKTHOHN JnesrensHocTH. OpraHusanusi MOAPSAHBIX TOPIOB.
YrpaBneHue 3aKynkaMmu MPOEKTa.

12 3aBepllieHre MpoeKTa VYerHeIl onpoc W peleHue keiica mo Ttemam: dasza 3aBepIlEHHSI
NpoeKTa. 3aKpbITHE KOHTPAKTOB MPOEKTa. AYIUT MPOCKTA.

4 IlopsigoKk OLECHUBAHHS YCIIEBACMOCTH M C(hOPMHPOBAHHOCTH KOMIICTCHIMII 00y4amomerocss B
TeKyUIei U MIPOMEKYTOYHOM aTTeCTALMH.

JU1g TONOXKUTETBHON OLIEHKU MO pe3yJbTaTaM OCBOCHUS JUCIUIUIMHBI 00yJaromeMycs He00X0uMO

BBINIOJIHUTH BCE€ YCTAHOBJICHHBbIE BHJIbI ydeOHOW palOoThbl. OleHka pe3yabTaToB paboThl 00ydaroLerocs B
Oautax (1o BUaM) IpuBecHa B TabmuIie 6.

Tabnuna 6 - bamibHO-peHTHHIOBAs OLIEHKA Pe3yNIbTaToB yueOHOM paboThl o0ydatonm xcs 1o Bugam (BPC)

VYueOHnas pabota | Cymma Bugp u pe3ynbTats OrneHka B aTTecTallil baset
(B J1B1) OaymioB y4eOHOH paboTHI (16 He e b)
Texywas yueonasn paboma ODO
(01110 80 JleKuMOHHBIE 3aH TUS 0,5 6au1a nocenieHue 1 NEKLMOHHOTO 3aHA TUS 4

Tekymas yueOnas| (100%
paboTa B cemecTpe| /6amion
(moceuieHue 3aHs-| TpHBe-
TAA 10 pacnuca-| JeHHOU

IIpakTrueckue 3aHATUSL

Tewma 1 YcrHelii onpoc, MpakTHYECKHue padoThl, pe- 5-10
HHUIO MW BBIIIOJIHC- IHKaJ'ILI) o
HHe 3a i) LIeHue Keficos v
Tema 2 Y CTHBIH 0MpOC, pELICHHUE KEHUCOB 5-10
Tewma 3 Y cTHBIl 0Tpoc,, TECTUPOBaHUE 5-10
Tewma 4 Y cTHBIN OMpoc, pellieHue Ke HCOB, TECTHPOBa- 5-10
HUE
Tema 5 Y CTHBIH OTIpoC, pellieHre KEMCOB 5-10

HUmoeo 3a 1 cemecmp uzyuenus oucyunaunwvt 30- 50 6ainos - 3aumeno

Tema 6 Y cTHBII OTIpOC, pemeHne KecoB 4-8
Tema 7 Y CTHBIH OTIPOC, PEIICHHUE KEHCOB 5-8
Tema 8 VY CTHBIN OTIPOC, PEIIEHNAE KEWCOB 5-8
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Tema 9 Y cTHsIi ompoc, perieHne KecoB 5-8
Tema 10 Y CTHBII OTIpOC, peneHne KefcoB 5-8
Tewma 11 YerHeiil onpoc, MpakTUYecKue padoThI, pe- 1-5
LIEHUE KEeHCOB
Tema 12 VY CTHBIN OTIPOC, PEIIEHNAE KEWCOB 1-5
Texywasn yueonasn paboma 3D0
3P0  Texymas|60 KoHCmeKTsl TeM, BbIHO-|2 6aJjl1a 33 YACTUYHOE PACKPBITHE TEMBbI 12-24
yueGHas paboTa B (100% CHUMBIX Ha CaMOCTOATE b-|3 6aji1a 3a 6oJice MOJHOE PACKPBITHE TEMBI
cemectpe (BbINOJ-|/0amioB |Hoe — U3yuyeHHe- 6 TeM|4 Gajia 3a MOJIHOE PACKPHITHE TEMBI
HEHHE CcaMOCTOs-|IPUBE- (pyKkomuCHBIE).
TeJbHbIX KOHCTEK-|ACHHOW  |KoHTponbHas paGota mo|3a ommo 3amanme or4 g0 8: 24-48
TOB, KOHTPOJBHOM |[IIKAJIBI) |KypCy 4 6asu1a (BBIIOJHEHO YaCTUYHO C OLIMO KaMH)
paboTsl U TeCTA) 6 6aJ10B (BBITIOJIHEHO C HEIOYETAMH)
8 0a/10B (BBINOJIHEHO I10JIHOCTHIO BEPHO)
HToTOBBIN TECT 15-19 6anuma (51 - 65% npaBUIIBLHBIX O TBETOB) 15-30
20-25 Gassos (66 - 84% npaBUIIBHBIX OTBETOB)
26-30 6as0os (85 - 100% npaBUIIBHBIX O TBETOB)
Hroro mo Tekyieii padore B cemecTpe 51-100
IIpomesrcymounas ammecmayus
Ipomexyrtounas |40 Bompoc 1. 5 6as10B (MOPOTOBOE 3HAUCHHUE) 9- 18
arrectaius (9k3a-[(100% 10 6ann0B (MaKkCHMaNbHOE 3HAUYCHHUE)
MEH) /6ammoB  |Bompoc 2. 5 0as10B (MOPOTOBOE 3HAUCHHE) 11-22
MpuBe- 10 6annoB (MakcHMallbHOE 3HAYCHNUC)
JICHHOM
TIIKAJIBI )
HToro no npoMe:kyTouHoi aTrecTalum (3 K3aMeH) 20-40
CymM apHasi oneHKa mo auc iumiamHe: CyMMa 0aJuioB TeKyIIeH M NpOMeXyTOYHOH aTTeCTaluu 51 -1006.

HroroBas olieHKa BHICTABIISIETCS B BEJIOMOCTh COTIIACHO CIIENYIOIIEMY MpaBity (Tadiuia 7):

Tabmmma 7. O1ieHka ypoBHSI C(POPMUPOBAHHOCTH KOMIIETCHITMH B TPOMEKYTOUHON aTTECTAIINU

Kpurtepun oneHuBaHus KOMIieTe HUMH YpoBeHsb yc- Hrorosas oueHka Cymma
BOEHMS TMC LU~ 0aJ110B O
TITHHBI H KOM- 100-
neTe HUM i DK3aMeH /3aueT ¢ 3a4yer 6aJ11b HO
one HKOM mKaie
BykBe HHBIH 3 KBUBa- BykBe HHBI |
JIEHT / OLe HKA 3KBUBAJICHT
OOyuaronuiics He BIAJCET TEOPETHUCCKHIMH IlepBo1it HeynosnersopurensHo / | He 3auTteno Mesnee 51
OCHOBAMU JUCLMIIIMHBI U HAy4YHOH TEPMMHOJIO- 2 6ayma
rueif, NeMOHCTPHPYET OTPHIBOYHBIC 3HAHUS, HE
CIocOoOeH pemaTe NpakTHUecKue Ipodeccuo-
HaJIBHBIC 3a]a4H, JOIMYyCKAaeT MHO>XCCTBCHHBIC
CyIIECTBEHHBIE OIIMOKM B OTBETaX, HE YyMeeT
HHTEPIPETUPOBATH PE3yIbTaThl U JeJaTh BHIBO-
b1
OOyyJarouiics BIaJeeT YaCTAYHO TEOpPETHYE- IToporoBerit VY oBe TBOPUTEJILHO / 3 51-65
CKUMHU OCHOBAMH AUCLMIUIMHBI U Hay4YHOH Tep-
MHHOJIOTHEH, (parMeHTapHO CIIOCOOCH pemaTth
MIpaKTHYCCKHE TNPOoQecCHOHANBHBIC 3aJaud, HO- 3auTeHO
ITyCKAaeT HECKOJIBKO CYIIECTBCHHBIX OIIMOOK pe-
IICHUSAX, MOXXET YacTUYHO HWHTePIPETHPOBATH
MOJIyYSHHBIE Pe3yJIbTaThl, NOIMyCKaeT OIIMOKH B
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BBIBOIa X.

OOyyaronuiicss BlaJieeT TEOPETHYSCKUMHU OCHO- | [loBBIMICHHBIH Xopomo / 4 66-85
BaMH JUCLUIUIMHBI U HAy4YHOH TEpMUHOJIOTHEH,
IpaMOTHO HM3JIaraeT MaTepHall, CIOCOOCH permaTh
IpaKTHIecKkue TNpodeccHoHaNbHBIE 3afadd, HO
JIOTyCKaeT OTICNBbHBIE HECYIICCTBEHHBIC OIIMO-

KU B UHTEPIPETALUU PE3YJIbTATOB U BEIBOJAX.

OOyyaronuiics B MOJHOW Mepe BimajaeeT Teope- | I[IpoaBuHYy ThIi Otmuno/ 5 86-100
THYCCKUMH OCHOBAMH JUCIMILIMHBI U Hay4HOU
TEPMUHOJIOTHEH, TPaMOTHO H3JaracT MaTepuall,
CHOCOOCH WILTIOCTPUPOBATH OTBET HpPHMEpaMu,
(dakTtaMy, IaHHBIMH Hay4YHBIX HCCIIC JOBaHHUH,
MIPUMCHATH TEOPCTHICCKHUE 3HAHUS U PEIICHUS
MIPAKTHIECKUX PO EeCcCHOHANBHEIX 3amad. [Ipa-
BUJIbHO HHTEPIPETHPYET IMOJIYUYSHHBIE Pe3yJibTa-

Thl U ICJIACT 000CHOBaHHBIE BEIBO JbI.

5 MatepuajbHO-TeXHHYECKOE, MPOTPAMMHOE M y4eOHO-MeTOHYECKOoe 0DecrneYeHue JTUCIUTI-
JIMHBI.

5.1 YueOHnas auteparypa
OcHoBHasl yueOHasl JTUTEepaTypa

1. banamos A.H., PoroBa, M.B. Tuxonosa M.B., Tkaueuko E.E. Ynpasiaenue npoekramu:
yueOHUK / mox oO1reit penakiueit E. M. PoroBoii. — Mocksa : MznarensctBo FOpaiit, 2019. — 383 ¢. —
(Beicmee o6pazoBanue). — ISBN 978-5-534-00436-6. — Tekct : anexrponusbiit // ObC IOpaiit [caliT]. —
URL: https://urait.ru/bcode/449791— 383c.

2 .3y0 A. T. YrpaBieHnue npoeKkraMu : y4eOHHMK U IIPAKTHKYM JIJIsI akaJleMHYecKoro OakamaBpuara /
A. T.3y06. — Mocksa : U3narensctBo FOpaiit, 2019. — 422 c. — (bakanaBp. AkageMHUYECKHIl Kypc). —
ISBN 978-5-534-00725-1. Texker anektpoHubldt  //  DOBC  OpaiiT  [caiiT].
URL.: https://urait.ru/bcode/432818

JlonoiHUTeIbHASI JIMTepaTypa
1. .TonrtapeBa, .B. Ynpasnenue npoekramu / 1.B. I'ontapesa, P.M. Huxeroponnes, /I.A. HoBukos. -
M.: K] JIubpoxom, 2014. - 384 c.KomkoBa E. ToapHsIit moptdens 3akynumka B pozHune. — CII6.:
[Tutep, 2017. — 336 c.
Hetoron P. Ynpasnenue npoekramu oTA 110 51 / P. Hetoton. - M.: Ansninna [Tabaumep, 2016. - 180 c.
[TonkoBaukoB A.B. VYmnpasnenune npoekramu. [lomaeiii kypc MBA / A.B. TlonkoBHukoB, M.D.
Hy6oBuk. - M.: Onumn-busnec, 2013. - 552 c.
4. Iammpo B.JI. YmpaBnenue mnpoekramu: YdyeOHOe mocoOue Ui CTYIEHTOB, OOYYAIOIMXCS I10
cnennanbHocTH "MenemkmenT opranuzanuu” / .M. Mazyp, B.Jl. Illanupo, H.I'. Onsueporre; Ilox
o6, pen. .M. Masyp. - M.: Omera-JI, 2013. - 960 ¢

w N

5.2 MaTepuajibHO-Te XHHYECKOE U NMPOrpaMMHoOe o0ecreyeHue INCHUMIINHbI
VY4eOHbIe 3aHATHS MO IUCHUIITIMHE MPOBOAATCS B yueOHbIX aynutopusx HOU KemI'Y (Tabnuma 8).

Tabnuma 8§ — MarepuanbHO-TEXHUYECKUE YCIOBUS Peai3aliy IV CIUTTIIAHbI

HanmeHoBanne y4eOHBIX MPEIMETOB,
KypCOB, IMCLUUIIJMH (MOAYJei ), mpax-
THKHY, UHBIX BUJIOB YUYE€OHOU JaesiTeINb-
HOCTH, TPEIyCMOTPEHHBIX y4eOHBIM

HaunmveHnoBaHue nomMemieHuit mis mnpo-
BeJICHUS BCEX BUAOB Y4ueOHOH mes-
TeIbHOCTU, TPEAyCMOTPEHHOH ydeb-
HBIM IIJJAHOM, B TOM UHCJIE TIOMeIle-

Anpec (MeCTONOJIOXKEHHE) IOMeIe-
HUH JUI1 TIPOBEJICHUS BCEX BHJIOB
yueOHOIl JesTesIbHOCTH, MPeayCcMOT-
peHHON y4eOHBIM IUIAHOM (B ciydae
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https://urait.ru/bcode/432818

IUIAHOM 00pa30BaTebHONW MpOTrpaM-
MBI

HUS 11 CaMOCTOSITeIbHOM paboTsl, C
yKa3aHHEM MepevyHs OCHOBHOTO 000-
pyZIOBaHHS, Y4eOHO- HATJSIOHBIX I10-
coOWil W WCIIOJIb3yeMOTO MPOrpaMM-
HOTO o0ecneyeHus

peami3anuu  00pa30BaTEBHON MPO-
rpaMMBI B ceTeBoil (opMme nomoiHU-
TeNbHO YKa3bIBacTCs HaMMCHOBAHUE
OpraHu3alfi, C KOTOPOH 3aKIoYeH
JIOTOBOP)

VYipasneHue IpoeKTaMu

509 JlaGopaTopusi 3 KOHOMHYECKOT O
aHaJn3a " OusHec-
NMPOCKTHPOB aHHs .

VYuebHast aymTopus (MyJbTHMCIHN-
Hasl) UIs IPOBEICH Hs:

- 3aHATUH JIEKIHOHHOTO THIIA;

- 3aHATHH CEeMHHApCKOTo (Mpax-
THYECKOTO) TUIIA;

- TPYTIIOBBIX U WHJW BH Ty QJIbHBI X
KOHCYJIbTaIUl;

- TeKyIIeTo KOHTPOJS M TIpOMe-
JKYTOUHOH aTTeC TALUU.
CrnenuanusupoBanHas  (yyeOHas)
Melesb: JOCKa MeloBas, Kadempa,
CTOJIBI, CTY JIbS,

ObGopynoBaHne [ajs Npe3eHTAHH
y4eOHOr 0 MaTepuala: cmayuoHapHo
- KOMIIBIOTEP TpEenoaBaTes, HKpPaH,
MIPOEKTOP.

JlaGopaTopHoe o0opynoBaHue: cma-
YuoHapHoe - KOMIIBIOTEPBl Wi 00y-
yarommxcs (18 mit.), HayIHUKU.

Hcnoan3yemoe MPOr pamM MH0e
obecmeue Hue: M SWindows
(MicrosoftImaginePremium 3 year no
CyOIHIIEH3HOHHOM Y JIOTOBOPY

Ne 1212/KMP ot 12.12.2018 r. 1o
12.12.2021 r.), Sunexc.bpay3zep
(oTeuecTBEHHOE CB00OOJTHO
pacnpoctpansiemoe [10), Firefox 14
(cBobomHO pacnpoctpansemoe [10),
Opera 12 (cB0OOIHO
pacmpoctpansemoe [10),LibreOffice
(cBobomHO pacmpoctpansiemoe [10),
FoxitReader (cBoOOTHO
pacnpoctpansemoe I10), OpenProject
(6ecrmatHast Bepcust), KoHCymbTaHT
IImoc (oteuectBennoe I10, noroBop
00 undo nognepxke 1.04.2007).
HuTepHer ¢ oGecneyeHueM J0cTyna
B JHOC.

654079, Kemeposckass o6nactb, T.

HoBoky3Henk, np-kT MeTaminypros, I.
19

5.3 CoBpeMeHHbIe NpodeccHOHAIBHbIE 0a3bl JAHHBIX U MH)OPMALMOHHBIE CIIPABOYHbIE CHUC-

TEeMbI

1 OdmnumanbHelii caiiT @enepaabHON CTaATUCTHYECKOM ciykOb1  http ://Awww. gks.ru/

2 EnuHblil apXuiB SKOHOMHUYECKUAX M COI[MOJIOTHYSCKU X TaHHBbIX http://sophist.hse.ru/data access.shtml

3 VYuuBepcanpHas 6a3a manHbiX East View (mepmomumka) - http://www.ebiblioteka.ru/

6 Hnuble cBegeHns M (MJIM) MaTe PUAJIBI.
6.1.IlpumepHbIe TeMbI M BAPHAHTHI NMCbMEHHBIX Y4eOHBIX padoT

CamocrosTenpHas pa60Ta CTYACHTOB OCYIICCTBJIACTCS B CIICAYHOIU X (bopMaX:
L4 MMOATOTOBKA K IMMIPAKTHUYCCKUM 3aHATUAM,

. CaMOCTOSTEIbHOE U3yUYCHHUE TEM JAUCHHUIUMHEI (3JIEKTPOHHOE 00yUEeHHE);
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http://sophist.hse.ru/data_access.shtml
http://www.ebiblioteka.ru/

. MOATOTOBKA K TEKYIMM KOHTPOJIBHBIM MEPOMPUITUSIM (KOHTPOJIbHBIE PabOTHI, TECTOBBIE OII-
POCHI);
o BBINTOJHEHUE JOMAIIHUX MHINBUIYaTbHBIX 3aJaHU I
Ilpumep npaxkmuueckoz2o 3a0anus

KEHC

AwmepukaHckas cymocrpoutenbHas kommanus Todd Pacifi ¢ Shipyards ncmonp3oBaia aBToMaTu3u-
POBAHHYIO CHCTEMY YIPaBJICHHS OINepalMoHHON AesrenbHOcThi0 SQL/Visual Basic, koTopas oTBedana 3a
cHaOXeHHe, CKIAJCKOM yJeT M OTYETHOCTh Mo mpoekraM. Crucrema ObUIa MOCTPOCHA B TEXHOJOTUSX, KOTO-
pbie OoJbIe HE MOANCP)KUBAIMCH, M HE TIOKPhIBaja (PyHKIIMO HAIBHBIX MOTpeOHOCTEeH KoMmaHuu. Komr a-
HUs OblJIa BBIHYXKJECHA HCIOJIB30BATh OTACIBHYIO CHCTeMY sl (PMHAHCOBOM OTYETHOCTH, TPeOOBABIIYIO
BEJICHUS JIBYX KHUT — onepanuonHoi u oyxrantepckoii. Ilepen Todd Pacifi ¢ Shipyards Bcrana 3agaya mo-
MCKa M BHEJPEHHUs MOJIHOCThIO MHTETPUPOBAHHOW CHCTEMBI YIPABJICHHUS ONEPAlMOHHON NESTEIbHOCTHIO,
KoTOpas Obl oOecrieunBaa: * pacuMpeHHYI0 MOJIEPKKY CO3/IaHUsI OTYETHOCTH 1O MPOEKTaM, BKIIOYast OT-
CJIeKMBAHUE MENbYAUIIMX JIeTaje 0 MHOTOJIETHUM IPAaBUTEILCTBEHHBIM KOHTPAKTaM; * CO3JJaHHE OTde-
TOB IO KOHTPOITIO M3/ICPKEK M BBHITIOJHEHUIO KaJICHJIAPHBIX TUTAHOB; ® TMOWCK JIeTalleil MO KIIOYEBBIM CITO-
BaM; * MOJEIMPOBaHUE OM3HEC-TIPOLIECCOB, MO3BOJISIONIEE UX AaHAIN3UPOBATh U OCYILECTBIISATH PEHHKHH U-
puHT; * uHTepdeiic ¢ cucTeMOl yrpaBieHHs: mpoekTaMu TpeTbeil pupmbl. Pemenne. Kommanus Todd Pacifi
¢ Shipyards mpoBena KOMIIJIEKCHOE TIpeABapuTeIbHOEe obOcienoBanue, chopmynupoBas oosee 1400 Tpedo-
BaHUI K pa3MUYHBIM (QYHKLIHOH aJbHBIM BO3MOXHOCTSAM cucTeMbl. Komnanus copMupoBaga KOMUCCHIO MO
BBIOOPY MTPOTrPaMMHOIO MPOJYKTa, KOTOpas BeIpadoTana okoso 20 KpuTepueB BbIOOpa HA OCHOBE 3TUX Tpe-
6oBanuii. [Tocne

1 Io marepuanam caiita: http://www.ifsrussia. ru/cases6. htm.

npenapurtensHoro oroopa Todd Pacifi ¢ Shipyards mpuriacuna geTeipex mMOCTaBIMKOB WHQOpPMa-
IUOHHBIX CUCTEM JUIS UX JIEMOHCTpanuu. UneHbl KOMUCCUM aHOHMMHO M HE3aBUCHMO JpYyr OT Apyra B bl-
opamu cuctemy IFS Applications komnanuu IFS, mockosnbky oHa MMesna CUJIbHBbIE (PYHKIIMOH abHBIE BO3-
MOYKHOCTH JUIS TIOJJIEPKKH MPOEKTOB ¥ ObLJIa TPOCTONW B MCIOJB30BaHUU. J[pyriM BaXHBIM (pakTOpOM cTa-
na penyranus [FS kak koMImaHuu, BBITOJHSIOMEH MPOEKTHI B CpoK. D Ppdekrb. OcHOBHBIM dPdekToM OT
BHEJPEHUS HOBOM CHCTEMBI CTaJIO MOBBILICHIE TMOKOCTH yIpaBJIeHUs MpoeKTaMu. B HOBO# crcTeMe MOXKHO
paboTaTh M ¢ MaJBIMH, H C KPYITHBIMHU TIpOoeKTaMH. Ee Taroke MOYKHO MCIOJIB30BATh YIS YIIPABJICHUS IBYMS
pa3HBIMH THIIaMH OU3HEC-TIPOIECCOB KOMITAHUHN — PEMOHTA KOMMEPUYECKUX CYAO0B U BOCHHBIX Kopabmneil. C
TOYKH 3peHus ynpasieHus ¢guuancamu, komnanusi Todd Pacifi ¢ Shipyards mpuobpena MHOrouncIeHHbBIE
BBITOZIBI 32 CUET Mepexoja OT JAOMOJHUTEIBLHON MPOrpaMMbl pacyeToB € KpeAUTOPaMU K MOYJSIM, MTOJIH O-
CTBHIO MHTETPUPOBAHHBIM C OcTanbHBIMU KoMIOHeHTaMu [FS Applications. CkBO3HBIE ayIUTOPCKUE TPOBE P-
KU CTaJIM JIeT4e B OTCIEKUBAHUU, (PMHAHCOBBIE MTOKA3aTENIN OKA3aJUCh TECHO YBSI3aHBI MEXIY co00i. D u-
HaHCOBbIE MEHEKEepPbl KOMIIAHUH TeIepb MOT'YT CO3/1aBaTh U3 CUCTEMBI OTYETHI O TPYAO3aTpaTax Mo Mpoek-
TaMm, Jy4Ile OTCIEXKUBATh PACUETHI € 1eOUTOPaMU U CO3/1aBaTh OTYETHI 110 CTAHAAPTaM IPAaBUTEIbCTBEHHbIX
KOHTPAKTOB. BO3MOXHOCTB MOKCKA MO KIIOUEBOMY CJIOBY, 3aJI0’)KEHHAsI B HOBOW CHCTEME, YCTpaHuia Iy0-
JUpOBaHME HOMEPOB JeTalied, CyllecTBOBaBllee paHee. PaHee cyOmoapsauuku, ¢ KOTOpbIMH paboTaia
KOMITIaHUs1, YaCTO HE MOIJIM pa300paThcsi B KOPIOPATUBHOM KOAM (U KAaTOpe AeTajiel, U 3aBOAUIN CBOU HO-
Bble KoJbl. BHeapus cucremy IFS Applications, komnanus Todd Pacific Shipyards cmoriia cokpatuts uncio
criopHbIx HoMepoB neraneit co 140 000 no 32 000. Ogarm 13 HanboJee BaXKHBIX JOCTHIKCHUNW KOMIIaHHUN
Todd Pacific Shipyards mocne Bueapenus IFS Applications crano monydeHue KoMIaHuel cepTHduUKaTa
AreHTcTBa M0 ayauTy o0OpoHHBIX KOHTpakroB (DCAA) Ha UCHONB3YEMYIO CUCTEMY YIPABJIEHUS MaTepU-
QTBHBIMHM LIEHHOCTSIMU M Oyxrantepckoro ydera (MMAS). Nmes nanHBINA cepTHUKAT, KOMIAHHUS CMOTJIA
NEPEeNTH K AJIEKTPOHHOM CHCTEME BBICTABICHHUS CUETOB MO OOOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEIBHO yC-
KOPHJIO PacUeTHI 110 BHITIOJIHSIEMBIM KOHTPAKTaAM.

Buenpus IFS Applications, Todd obecneunn cnaxeHHyro paboTy CBOMX COTPYIHUKOB, pacmpe/e-
JeHHBIX 110 Oosiee ueM 50 3manusam Ha 18 ra, KoTopbie 3aHUMaeT cynoBep ¢b. KoMmnanus cMoriia pa3BepHyTh
IIMPOKYI0 OECIIpOBOHYIO CETh MJisi paboThl ¢ kapMmaHHBIX KoMibioTepoB (KIIK), koTopas mo3Bonmma pa-
OOTHHMKaM BBITPY)KaThb CBOM IUIaHbl paboT Ha aeHb u3 IFS Applications. MeHemkepbl KOMIIAHUM, B CBOIO
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ouepenp, Ternepb Moryr Habmoaats co cBoux KIIK, rae 3anHsT kaxplii paOOTHUK B JaHHBIH MOMEHT BpeMe-
HU, YTO JIeJIa€T HaMHOT'o 00Jiee MPOCTHIM OBICTPBIN COOP BCEH MPOEKTHON KOMaH/IbI.
Bonpocs! 1 o0cyxieHus :
1. Kakue a1eMeHThI ci1e/10Bajio Obl BKIIOYUTH B SKOHOMUYECKYIO MO JIeJIb JAaHHOTO MpoeKTa?
2. Kak MOXHO COOJIOCTH NPUHLMI albTEPHATUBHOCTU MPU CO3JAaHUM SKOHOMHUYECKOW MOJAETU
JTAaHHOTO TIpoekTa’?

Temamuka nucemennvix pabom oas 030

[ToctanoBka 1ieneit mpoekta no cucteMe SMART.
PEST u SWOT — ananu3 B IpOEKTHOM AeATEIbHOCTH.
OneHka KOHKYPEHTOB IIPU ITPOEKTHOM JIEATENBHOCTH.
Buabl mpoekTos.
Pucku u ynpasneHue puckamu B IIPOEKTHOU AEATEIbHOCTH.
Ouenka 3P PeKTUBHOCTH MPOEKTA.
@rHaHCUPOBAHUE NPOEKTA.
Opranu3zaiys NpoeKTHOM Tpymbl: posii. OTBETCTBEHHOCTh, PYKOBOICTBO.
KoHnTposp 3a peanuzanmeil mpoeKTa u €ro KOppeKTHPOBKaA.
10 [Inan-rpaduk BbINOIHEHUS MPOEKTa, Auarpamma ['anra.

CoNoUk~WwWNE

6.2. [IpuMepHbIe BONPOCHI M 32IaHUs / 3a1a4M ISl IPOMEKYTOYHOMN aTTe CTALMU

Tabnuua 9 - [lpumepHbie TEOpETHUECKHE BOMPOCHI M TPAKTUUECKHE 3a/1aHNsI / 3a/1a4d K 3a4eTy

Pasnensl u Tembl IIpumepHBIE TEOPETUYECKUE BOIPOCHI
VYnpaBieHne  NpOSKTaMMU: 1.TTOHITHS «IIPOCKT» U «YIPABICHUE POSKTAMID».
OCHOBHBIE TIOHATHS 2. MeTononorus yrnpasJieHs POSKTaMU

3. Cranumaprsl ynpapieHus IPOCKTaMu
4. TlpuHOWTBI yOpaBICHUs MPOSKTaAMU.
BremmsAs W BHYTpeHHAA 5. TIpoexT kak cuctema.
cpena mpoeKTa 6. CucTeMHbIH NOAXO/ K YIPABJIC HUIO MPOCKTaMHU.
7. llemm mpoekTa
8. TpebOoBaHms K IPOEKTY
9. OxpykeHHe TIPOeKTa
10. Yyacraukm npoexra

11. J)Ku3HeHHBI I UK POEKTa
12. Ctpykrypa mpoekTa

DOKOHOMHUYECKHE AaCTIEKTHI 13. Knnaccudukanus npoeKToB 110 KPUTEPHSIM MEHEIKepa U dKOHO-
IPOEKTa MHCTA.
14. DxoHOMUYECKAst MOJIETh TIPOSKTA
[IpaBoBbIe (hOpMBI OpraHH- 15. JloroBopHoe peryiaupoBaHUe MPOEKTHOU JEATEIbHOCTH.
3ammMu Ou3Heca U paspa- 16. JloroBOpsI KOMMEPUYECKOH KOHIIECCUH U (ppaHIaii3uHT.
00TKa MPOEKTOB 17. JloroBopsl MPOCTOrO TOBAPHUIIECTBA U O COBMECTHOMN JEATENb-
HOCTH.

18. CoBpemeHHbIE OpraHi3alMOHHO-TTPABOBBIE (DOPMBI pean3aiu
BEHUYYPHBIX WHBECTHUIIMOHHBIX MPOEKTOB B Poccum.

OddexT u 3dpdhekTUBHOCTH 19. D¢ddexTh! 1 HHIUKATOPHI YCTICITHOCTH PEaT3AIIH IIPOCKTA.
peamayy npoeKT 20. DpeKTUBHOCTD peav3alui NPOSKTa U €€ BUIbI.
21. Omnenka sKoHOM MY eCcKOHM () PEKTHBHOCTH NMPOEKTA: OOIIHE MO~
XOJIBL.

22. OCHOBHBIE METO/Ibl HHBECTHUIMOHHBIX PACUYCTOB
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Ta6mmma 10 - [TpumepHbIe TEOpETUUYECKHIE BOIPOCHI U MPAKTUICCKUE 3aJaHus / 3aJa9l K K3aMECHY

Pa3nennp u TeMBbl

[IpumepHbIe TEOPETUUECKHE BOIIPOCHI

VYmpaBieHHe  POCKTaMMU: 1. TloHATHS «IIPOCKT» U «yHpaBJICHUE TPOSKTAMIDY
OCHOBHBIC TIOHSTHS 2. MeTtopmonorus yrpaBieHus POSKTaMU
3. Crangaprsl yrpaBieHHs IPOSKTaMU
4. TlpuHIUTIBI YTIpaBICHUS MPOCKTAMH.
BHemmsii ¥ BHYTpEHHAS 5. TIpoekr kak cucteMa.
cpela mpoeKTa 6. CuCTeMHBII MOIXO0 K YIPaBIIC HIO MPOSKTaMHU.
7. llemm mpoekTa
8. TpeOoBaHms K POEKTY
9. OxpykeHHe NPOEeKTa
10. YuacrHyKY IpoeKTa
11. J)Ku3HeHHBIH UK pOEKTa
12. Crpykrypa mpoexTa
DKOHOMUYECKHE aCTICKTHI 13. Knaccudukarus mpoeKTOB MO KPUTEPUSIM MEHEKEPa U 3KOHO-
NpOoeKTa MHCTA.
14. DxoHOMUYECKAsI MOJIETh TIPOSKTa
[IpaBoBbIe (hopMBI Opranu- 15. JloroBopHoe peryinupoBaHUe MPOSKTHOM J€STEIbHOCTH.
3amMu OmM3Heca M paspa- 16. JloroBOpsI KOMMEPUECKOIH KOHIIECCUH B (ppaHIaiiBuHT.
00TKa MPOEKTOB 17. JloroBopsI MPOCTOrO TOBAPHUIIIECTBA U O COBMECTHOMU JEATENb-
HOCTH.
18. CoBpemeHHbIE OpraHu3aMOHHO-TIPaBOBBIE (POPMBI peaTn3alu
BEHYYPHBIX MHBECTHUIIMOHHBIX MPOEKTOB B Poccum.
Oddext u 3dpdhekTUBHOCTH 19. DddexTsl 1 HHIUKATOPbI YCTICITHOCTH PEATM3AIIH IIPOCKTA.
peamM3aluy MpOeKT 20. D¢ deKTUBHOCTE pear3aiyi IPOCKTa U €€ BHIIBL.
21. OneHKa SKOHOMUY eCKOM () (PEKTUBHOCTH MPOCKTA: OOIIME IO~
XOJIBI.
22. OCHOBHBIE METOJIbI HHBECTHUIIMOHHBIX PACYETOB
VYmpaBneHue NpPOSKTHBIMU 23. TlonsiTHE pHCKa M HEOTIPEIETICHHOCTH.
pUCKaM 24. Knaccudukanuys MpoeKTHBIX PUCKOB.
25. Cuctema ympaBJieHHS IPOCKTHBIMU PUCKaMHU.
26. OCHOBHBIC TOAXO/IBI K OIIC HKE PHCKA.
27. MeTobl yrpaBJeHUsT PUCKaAMU
dopmupoBaHue (UHAHCO- 28. OueHKa CTOMMOCTH TPOEKTA.
BBIX PECYPCOB TIPOEKTa 29. TInanupoBaHue 3aTpar Mo NPOSKTY (OI0KETUPOBAHHE ).
30. duHaHCHUPOBaHUE 3a CUET BBHIMTYyCKA AKIMA.
31. JlonrocpouHoe monroBoe (puHaHCHpOBaHHE. J[pyrie HCTOUHUKU
(riHa HCUPOBaHMS MPOEKTOB.
32. KoHTpOJIb BBITIONHEHWS TJIaHA M YCJIOBUH (DMHAHC MPOBa HUSAL.
VYmpaBneHue KOMMYHUKa- 33. Poib KOMMYHHKAIIHIA B TIPOEKTE.
[USIMU TIPOEKTA 34. IlnanupoBaHKe yIIPaBICHUS KOMMYHUKA MM
35. KoMMyHHKaIIMOHHBIE TEXHOJIOT U
36. YmpaBiieHre OKWIaHUSIMH CTEHKXOIIEPOB TIPOCKTA.
37. KoH)IUKTHI ¥ MX pa3pelieHus
Konrponb peamBaryu 38. KoHTpoJib Tpu pean3anny MpoeKT.
NpoeKTa. YTpaBlieHHe M3- 39. MOHHUTOPHHT POEKTA.
MEHCHUSIMH 40. YmpaBrieHHe M3MEHEHUSIMH.
41. YnpasrneHue KOH(Urypaiye if mpoeKTa.
VYmpaBineHne — KauecTBOM 42. TloHATHEe Ka4yecTBa U €ro NPUMEHEHNE B MPOEKTax.
MpOEeKTa 43. TInanupoBaHUe KauyecTBa MPOSKTa
44. ObGecrieueHre Ka4ecTpa POSKTa.
45. KoHTpoJb KauecTBa MpoeKTa
JloructTuka  TpOeKTa U 46. Tunbl KOHTPAKTOB B MPOSKTHOM 1S TEIHHOCTH.
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yIIpaBJicHUE KOHTPAaKTaMHU 47. Opranmsaiys NOAPSTHBIX TOPTOB.
48. YmnpaBrieHue 3aKyNKaMH1 MPOEKTaA.
3aBepleHre MPoeKTa 49. da3a 3aBepIICHHS MPOCKTA.

50. 3aKpbITHE KOHTPAKTOB MPOEKTA.
51. Ayaur mpoekra.

CBeileHUA O pa3paboOTKe U YTBEPKAEHUH pa6o4eil IporpamMMbl M CL U IUTUHbI
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