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1 Ieapb AUCHUIIAHBI.
B pesynbprare ocBOeHHs NaHHOW IWCUUIUIMHBI Y OOYYaroIIerocsi JOJKHBI ObITh  c(HOPMUPOBAHBI
KOMIIETCHIIMH OCHOBHOW TpOQ)eCCHOHATBHON 00pa3oBaTebHONW MpOrpaMMbl OakanaBpuara (mauee -

OIIOII): YK-2, YK-3.

Co;[epxcaHHe KOMHGTCHHI/Iﬁ KaK IJNIaHUPYCMBIX PE3YJIbTATOB O6yLIeHI/ISI 10 AUCHUIIIIMHE CM. Ta6JII/II_IbI

11,1.2uls.

1.1

dopmMupyeMble KOMIIETEHIIUH

Tabnuna 1.1 - dopmupyempie TUCIUTUIMHON KOMIICTCHIIUN

HanmenoBanne BHUaa

HaumenoBanue kareropuu (TpyImibl)

KOI[ 1 Ha3BaHUEC KOMIICTCHILIMU

KOMIIETEHIIH KOMIIETEHIMH
VYHuBepcanbHas Pa3paboTka u peanuzanus IpoeKTOB VK-2. Cnoco0GeH ynpaBisiTh IPOEKTOM Ha
BCCX 3Tanax €ro XUu3HCHHOI'O IMMUKJIia
VYHuBepcaibHas Komannnas pabora u 1uaepcTBo VK-3. CnocoGeH OpraHu3oBbIBaTb |
PYKOBOJINTH paboroii KOMaH/Ibl,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO IS
JOCTHKEHUS [IOCTaBJICHHOHN 11€IN
1.2 HuaukaTopbl J0CTHKEHUs] KOMIIETEHIIM A

Tabnuna 1.2 — IHaukaTtophl TOCTHKEHUS KOMIETSHIIHH, (hOpMUpyeMble TUCIUTUIMHON

Ko n Ha3Banue xomrie-

I/IHIII/IKaTOpBI JOCTHXXCHUS KOMIIC-

JIMCIUIUINHBI U IPAKTHKHU, POpMUpY-

TEeHIIUHU Tennmu no OIIOII rorrue kommerennuo OIIOIT
YK-2. Cnocoben | YK-2.1. Pa3pabarsiBaet koHuenuuio | 51.0.02 Ynpas/jieHHe NpoeKTamMu B
VIOpaBIsATh MPOEKTOM Ha | MPOeKTa B paMKax 0003HAuEHHOH | mpodecCHOHATBHOM AeATEIbLHOCTH
BCEX JTarnax ero | mpo6siemsl, hopMmynupys 1ens, 3ana- | b1.B.01 busnec-mnanupoBanue UT-

JKHN3HCHHOI'O IHMKJIa

Yy,  aKTyalbHOCTb,  3HAYMMOCTb
(HayyHyl0, TPAKTUYECKYIO, METO/H-
YEeCKYI0 U HUHYIO B 3aBUCUMOCTH OT
TUTIA TIPOEKTA), OXKHUIAEMBIE PE3yIIb-
TaTbl U BO3MOXHBIE chepbl MX NpH-
MEHEHHSI.

VK-2.2. CnocobeH nporHo3upoBaTth
pe3yibTaT NesATeNbHOCTH, TUTAHUPO-
BaThb I10CJIEZIOBATEILHOCTh  II1aroB
JUISL €r0 JTOCTHXKEHUs; (hOpMHUPOBAThH
IUIaH-TpaUK peanu3aly NpoeKTa u
TUTaH KOHTPOJISL 32 XOJOM €ro BHI-
MOJTHEHHUS.

VK-2.3. Opranusyer u KOOpIAUHUPY-
eT paboTy Y4YaCTHHKOB IIPOEKTa,
PUMEHSIET CIIOCOOBI KOHCTPYKTHB-
HOTO TMPEOJIOJIEHUS] BO3HUKAOLIMX
pasHorjacuii, obecriedrBaeTr paboTy
KOMaHJl HEOOXOJUMBIMHU pecypca-
MH.

VK-2.4. Tlpemmaraer BO3MOXHBIE
nyTd (JIropuTMbl) BHEApPEHUS B
NPaKTUKY Pe3yIbTaTOB MPOEKTa (MK
OCYIIECTBIISIET €r0 BHEIPEHNE).
VYK-2.5. TlpencraBusier 1myOaMyHO

IIPOEKTOB

b1.B.02 YmpaBneHnue puckamu mpoeK-
TOB

b2.0.01(Y) VYueOnas npakrtuka. IIpo-
eKTHO-TEXHOJIOrH4yecKast MpakTHKa
b2.0.02(IT) IIpou3BoacTBeHHas MHpak-
THKA. [TpoekTHO-TeXHOIOrnYecKast
MPaKTHKA
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Kox u Ha3zBanme xomiie-

I/IHIII/IKaTOpBI JOCTHXKCHUSA KOMIIC-

JIMCUMTUIMHBL ¥ IPAKTHKH, (HOpMUpY-

TEHIINU Teruu no OITOII rone xkommereHuo OITOIT
pe3ynbTaThl MpPOEKTa (WA OTIEHb-
HBIX €r0 3TamnoB) B (opMe OTYETOB,
craTed, BBICTYIUICHMM Ha Hay4dHO-
MPAKTUYECKUX CEMHUHapax u KoHe-
PEHIUSX.
YK-3. Cnocoben | YK-3.1. YuutsiBaer B cBoeii couu- | 51.0.02 YnpapiieHue nmpoekTraMu B
OpraHU30BBIBATh U | QIbHOM W mpodecCHOHANIBHON Jes- | mpogecCHOHAILHOM AesITeIbHOCTH
PYKOBOJIUTH pabotoii | TenmbHOCTH uHHTEpechl, ocobeHHocTu | b2.0.02(I1) IlpousBoacTBEeHHAs TpaK-
KOMaH/bl, BbIpaOaThIBasi | TOBEICHUS M MHEHHS (BKIIOUYasl KpH- | THKA. [IpoekTHO-TeXHOIOTHYeCKast
KOMaHJHYIO  CTpaTerui0 | THUYECKHE) JIoJIeH, ¢ KOTOPBIMU pa- | MPaKTHKa
Ui JIOCTHXKEHHsI | 60TacT/B3aMMOJICHCTBYET, B  TOM

ITOCTaBJICHHOM e

quclie MOCPEACTBOM KOPPEKTHPOBKU
CBOMX JICHCTBHU.

YK-3.2. BsipabaThiBacT CTpaTeruIo
COTPYAHUYECTBA; OpraHU3yeT Ha €e
OCHOBE pabOoTy KOMaHIbI JUIS JO-
CTHUKEHUS TTOCTABICHHOM LIEJIH.
YK-3.3. ObGnagaeTr HaBBIKAMH IIpe-
0J/IOJICHUSI BO3HUKAIOIIUX B KOMAaHJIE
pa3HOTrIacHii, CriopoB U KOH(MIUKTOB
Ha OCHOBE Yyd4eTa HMHTEPECOB BCEX
CTOPOH.

VK-3.4. Ilpoektupyer pe3yJabTaThl
(mocneAcTBUSA) KaK JIMYHBIX, TaK W
KOJUICKTUBHBIX JICHCTBUH.

VK-3.5. IInanupyer KOMaHJHYIO pa-
00Ty, pacmpenensieT MOpyYeHUs U
JIeJIETUPYET TOJIHOMOYMS  YJIEHAM
KOMaH/IbI, OpraHu3yeT OOCYKIICHHE
pa3HbIX UJIEU U MHEHMUI.

1.3

3HaHus, yMeHus1, HaBbIKM (3YB) no aucuuminHe

Tabmuua 1.3 — 3HaHus, yMEHHsI, HABBIKH, (OPMHUPYEMBIE TUCITUTUINHON

KOI[ 1 Ha3BAHUC KOM-

I/IH,I[I/IKaTOpLI JOCTHIXXCHUA

3HaHus, yMeHus, HaBbIku (3YB), dopmupyemsbie

[IETEHIINU KOMITETCHITNH, 3aKPEeTIJIEHHbIE MUCIAIUINHOMN
3a JUCUMILINHOMN
YK-2. Cnoco6en | YK-2.1. PazpabarbiBaer koH- | 3nams:

YIIPaBJIATh MPOEKTOM
Ha BCEX JTalax ero
YKU3HEHHOTO IIMKJIA

LENIUI0 TPOeKTa B paMKax
0003HaYeHHON po0JIeMBl,
bopmynupys 1enb, 3a1ayd,
AKTYaJIbHOCTbD, 3HAYUMOCTbH
(HayyHy10, IPAKTHYECKYIO, Me-
TOAWYCCKYIO U WHYIO B 3aBU-
CUMOCTH OT THIIa IIPOEKTA),
OXHIAaeMble  pe3ysbTaTrbl U
BO3MOXHBIE Cepbl UX MpUMe-
HCHUH.

VYK-2.2. CnocoGeH NporHosu-
poBaTh pE3yNbTaT JESTEIbHO-
CTH, IJIAHMPOBATH IOCIIEI0BA-

— COBpEMEHHbIC KOHIEMIMHU YIpPaBIEHUS MPO-
eKTaMU: 0a30BbIE TOHITUSA U OIpEacICHNUA,

— OCHOBHBIE TPYMIBI MPOIECCOB YIPaBICHUS
IIPOCKTaAMMU: WHULIUaJIM3alluy, IUJIAaHUPOBAHUA,
WCTIOJTHEHUSI, MOHUTOPUHTA M KOHTPOIIS, 3aBep-
IICHUS,

— OCHOBHBIC TOJCHCTEMBI YIPAaBICHUS TPOEK-
TaMH B paMKaX CHCTEMHOTO TTOAXOJa: YIpaBie-
HUE COofepKaHHe U OpraHu3alluell MpoeKTa, mpo-
AOJDKUTCIIBHOCTBIO, IMTPUBXOJAIIIMMA MOMCHTaAMU
(M3MeHEeHUsIMU, HENPEeABUACHHBIMU MpodiieMa-
MH, PUCKAMH, HCIPABICHUEM OIIHOOK), pecyp-
CaMH, CTOMMOCTBIO, Ka4€CTBOM MTPOEKTOB;
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Kox 1 Ha3BaHnme KoMm-
[IETEHIINU

HNuaukaTopbl JOCTUXKEHUS
KOMIIETEHIINH, 3aKPETIJICHHbIC
3a JUCHUILUINHOMN

3HaHus, yMeHus, HaBbIkH (3YB), dopmupyemsbie
NUCIUIIIINHON

TEJBHOCTh IIAaroB JJIsl €ro JOo-
CTH)KEHUS; ¢dbopmupoBaTthb
iaH-rpaduk peanu3aniu
NPOEKTa W IUIaH KOHTPOJS 3a
XOJIOM €T'0 BBITIOJTHECHHUSI.
VK-2.3. Opranusyer u KOop-
JTUHHUPYET PaboOTy YYaCTHUKOB
IPOEKTa, MPUMEHSET CHOCOOBI
KOHCTPYKTUBHOTO  TIPEOJI0JIe-
HUSl BO3HHUKAIOMIMX pPa3HOIJIA-
cuii, oOecrneunBaeTr paboOTy
KOMaHJbl HEOOXOAMMBIMU pe-
cypcamu.

— COBpEMEHHbIE HHPOPMALMOHHBIE TEXHOIOTUU
yIIpaBJICHUS IPOCKTAMHU;

— OCHOBBI M IpaKkTHKa YNpaBJICHUS uesloBeyYe-
CKUMH pecypcaMu, 00ecrieuyuBaroIIne MOJICUCTE-
MBI YIIPABJIEHHSI YEJIOBEUECKUMH peECypcamy;

— mpouecc noadopa, oroopa u HaiiMa mepcoHa-
na;

— O0COOCHHOCTH a/IalTallu, OLECHKU 1 00ydeHUs
IIepCOHANA;

— CIIOCOOBI yIpaBJICHUS YEIIOBEUECKUMH PeCyp-
CaMM OpraHu3alUH.

Ymems:

— pas3pabaTbIiBaTh KOHLEIIHMIO IPOEKTa B PaM-
Kax 0003Hau€HHOM MPOOIIEMBI,

— (opmynupoBaTh 1€k, 337a4H, AKTYaJIbHOCTb,
3HaYMUMOCTh (HAY4HYIO, TPAKTHYECKYIO, METOIH-
YEeCKYI0 M MHYIO B 3aBUCUMOCTH OT THIA MPOEK-
Ta), O’)KUJAEMbIE PE3YJIbTAThl U BO3MOXKHBIE Ce-
pbI UX IPUMEHEHUS;

— (QopMupoBaTh MPOEKTHOE TNPEHIOKECHHE U
IPOEKTHYIO IOKYMEHTAIIHIO;

— aHaIM3MPOBATH KAJPOBBIA MOTEHIMAJ Opra-
HU3aIMH, OPraHW3aLMOHHOE ITOBE/IEHUE B yIIpaB-
JICHUU YEJI0BEUYECKUMH PECYPCaMHu;

— IJJAaHUPOBATH U MPOTHO3UPOBATH PECYPCHI Op-
raHU3aLuY;

— OCYIIECTBJISATH YIPABICHHE OpPTraHU3AIMOH-
HBIM TIOBEJICHUEM COTPYAHUKOB OpraHu3alMuud U
MIPOIIECCaMHu.

Bnaoemo:

— crmoco0aMu MPOrHO3UPOBAHMSI pe3ysibTaTa Jie-
ATENbHOCTH, IUIAHUPOBAHUS IIOCJIEOBATEIBHO-
CTH IIAaroB JUISl €T0 JOCTH)KCHUS;

— HaBBIKOM HYOJMYHOTO MpPEJICTaBICHUS pe-
3yJIbTATOB TPOEKTa (WM OTHENBHBIX €ro 3Ta-
TIOB);

— aJroOpuTMaMHU BHEAPEHHsS B MPAKTUKY pE3yIib-
TaTOB IIPOEKTA.

YVK-3. CnocoOeH
OpPTaHW30BBIBATH 51
PYKOBOJIUTH paboTOi
KOMaH/IbI,
BbIpabaTbIBas
KOMaHIHYIO
CTpaTETHIo
JIOCTYKECHUS
MOCTaBJICHHOH 1IEJIN

JUTSA

VK-3.1. YuuteiBaeT B cBoOe€il
COIMANPHOM ©  Mpodeccuo-
HaJIbHOM J1eATEIbHOCTU HHTE-
pechbl, 0COOEHHOCTH MOBEICHUS
U MHEHMs (BKJIIOYas KpUTHUE-
CKHU€) JI0fIeH, C KOTOPbIMU pa-
00TaeT/B3auMOJICHCTBYET, B
TOM YHCJIE TOCPEICTBOM KOp-
PEKTHUPOBKHU CBOMX JEHCTBUM.

VK-3.2. BripaGaTbiBaeT cTpa-
TErHI0 COTPYJIHUYECTBA; Opra-

3uamo:

— OCHOBBI CTPAaTETUH KOMaHIHOH paboTHI,

— CITOCOOBI YIIPaBJICHUS YEIIOBEUECKUMH PeCyp-
caMM OpraHU3aIUH.

Ymemos:

— BbIpabaThIBaTh CTPATETHUI0 KOMaHIHOW pabo-
THI;

— IIJJAaHUPOBATh KOMaHAHYIO paboTy;

— pacmpenensTb TOPYYeHHUs W JeJIeTHpOBaTh
MOJTHOMOYHS YJIEHaM KOMaH/Ibl, OPIaHU30BbIBATh
00CyXKJIeHHE pa3HbIX UJeH U MHEHUM;
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Kox 1 Ha3BaHnme KoMm-
[IETEHIINU

NHnukatopel 1OCTHXKEHUS
KOMIIETEHIINH, 3aKPETIJICHHbIC
3a JUCHUILUINHOMN

3HaHus, yMeHus, HaBbIkH (3YB), dopmupyemsbie
NUCIUIIIINHON

HU3yeT Ha €€ OCHOBE pabdoTy
KOMaH/IbI JIJIs1 JOCTUXKEHUS T10-
CTaBJICHHOH 1IEJH.

VYK-3.3. Ob6nagaer HaBBIKAMHU
MPEOOJICHHS BOSHUKAIOMINX B
KOMaH/Ie Pa3HOIJIaCHUi, CIIOPOB
U KOH(JIMKTOB Ha OCHOBE yye-
Ta UHTEPECOB BCEX CTOPOH.
VYK-3.4. [Ipoektupyer pe3yiib-
TaThl (MOCIEICTBUS) KakK JINY-
HBIX, TaK M KOJUJICKTUBHBIX
JIEUCTBUM.

VYK-3.5. Ilnanupyer komannu-
HyI0O paboTy, pachpenensier
MOpPYUYEHUS U JAENETUpyeT MOJI-
HOMOYHMS 4YJ€HAaM KOMaH/IbI,
OpraHu3yeT OOCYKIEHHE pa3-
HEIX UJIEH 1 MHEHUH.

— YUYWTHIBaTh B CBOEH MpodeccCHOHaTBLHON es-
TEPHOCTU UHTEPECHI, 0COOCHHOCTH TIOBEJICHUS U
MHEHHS (BKJIIOYasi KPUTUUECKHE) JIFOJIeH, ¢ KOTO-
pBIMHU paboTaeT/B3auMOICHCTBYET;

— YYHUTBIBaTh MHTEPECHI BCEX CTOPOH KOH(MIMK-
Ta;

— TMPOEKTUPOBATH pe3yNbTaThl (TMOCIEICTBUSA)
KakK JINYHBIX, TaK U KOJUICKTUBHBIX JICUCTBUM.
Bnaoemy:

— HaBBIKOM OPTaHU3AIMH PA0OTHI KOMAHIBI JIJIS
JOCTH)KEHHSI TOCTaBJIICHHOW LEIM Ha OCHOBE
CTpaTeruu;

— HaBBIKOM NyOJIMYHOTO TMpEACTaBICHUS pe-
3yJbTAaTOB MpPOEKTa (WKW OTAEIbHBIX €ro 3Ta-
TIOB);

— CcpelacTBaMu KOPPEKTUPOBKHU CBOUX JACHCTBUM;
— HaBBIKAMM MPEOAOJEHUS BO3HHUKAKOIIHUX B
KOMaHJI€ pa3HOrJacuili Ha OCHOBE y4e€Ta MHTEpe-
COB BCEX CTOPOH.

2 O0béM U TPYAOEMKOCTH JUCHMILJIMHBI 110 BUAAM Y4eOHbIX 3aHATHIA.

@opMbI NPOMEKYTOYHOM aTTECTALUM.
Tabnuma 2 — O6beM U TPYIOEMKOCTh TUCHUIUIMHEI 10 BUAAM Y4€OHBIX 3aHATUN

OOmiast TpPyZIOEMKOCTh W BUABI Y4€OHOH pabOTHI MO JAUCIHUILINHE,

IPOBOJUMBIE B pa3HbIX (popmax

O6BéM gacoB o popmam
o0OyueHus

810]0) 0390 300

1 OOGmiast TpyJI0€MKOCTh AUCITUTUTHHBI

144 144

2 KontakTHas pabora oOydwaromuxcs ¢ HpenojaBareneM (1o 36 16
BHJIaM Y4€OHBIX 3aHATHI) (BCETO)

AynutopHas paboTa (BCero): 36 16
B TOM YHCIIE!
JEKIIUU 12 6
IIPAKTUYECKHE 3aHSTHsI, CEMUHAPBI 24 10

IIPaKTHKYMBI

n1abopaTopHbIe paboThI

B MHTEPAKTUBHOU opme

B DJIGKTPOHHOU (hopme

BHueayuropHas pabota (Bcero):

B TOM 4YHWCJE, WHIUBUIyalbHas paboTa o0Oydaromuxcs ¢

MpenoaaBaTciIcM

TIO/ITOTOBKA KypPCOBOM paboTH! /KOHTaKTHAS paboTa’

IPYIIOBas, WHIUBHUAyaJbHAsi KOHCYJIbTAllUs W HHBIC BHUIBI
yueOHOM N1eATeNbHOCTH, IPeAyCMaTpUBAIOIINE TPYIIIOBYIO WU
VH/IMBUYAJIbHYIO paboTy 00Yy4aroNmXcs C MpernoiaBaTesieM

TBOpUYecKas pabora (3cce)

Y Yacui, svioenennvie ¢ VI na kypcosoe npoexmuposanue é konmaxmmuoii gpopme (3 uaca)
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3 CamocrosiTenpHas pabota o0ydaromuxcs (Bcero)

72

119

4 TIpoMexxyTouHast aTTecTanusi 00y4Jaromerocsi — IK3aMeH

36

3. YueOHO-TeMaTHUYEeCKUI IJIAH U COleP:KaHMe AUCIUILINHBI.
3.1 YueOHO-TeMaTH4eCKHUil NJIAH

Tabauua 3.1 - YueOHO-TeMaTUUECKUI [IJ1aH

O6mas TpyaoeMKocTh 3aHATHIA (Yac.) ®DopMBI TeKylIero
PazneJsibl M TeMbI IMCHMILIHHBI FPYAOEMKOCTH 0®0 KOHTPOIH 1
(6cezo uac.) AyIHMTOpH. NPOMEKYTOYHOIA
= 10 3aHATUAM
= 3aHATHA CPC aTTecTaluu
Z JeKIl. | mpakT. | Ja6. ycneBaeMocTH
1 1. Vnpasnenue npoexmamu 6 npogeccuo-
HAbHOU 0esimenbHOCmu
1.1 CoBpemMeHHBIE KOHIICTIIUU YIIPABICHUS VYcTHBIN onpoc, pelieHue
2 | mpoexkTaMu B MpO(ECCHOHATIBHOMN AesTeNb- 9 1 2 6 | yueOHBIX 3amadq
HOCTH
3 1.2 IlnaHupoBaHue mpoekTa B Hpodeccuo- 9 1 2 6 VYcTHBIN 0NpOC, pelleHue
HAJIbHO JeSTeIbHOCTH y4eOHBIX 3a/1a4
4 1.3 Peanuszaiuss mpoekrta B mpodeccuo- 18 5 4 12 YcTHBIN onpoc, pelieHue
HaJIbHOM JeSTeIbHOCTH y4eOHBIX 3a/1a4
5 1.4 3aBepuieHHE MpPOEKTa M OIEHKA €ro 18 2 4 12 YcTHBIN onpoc, pelieHue
3¢ EKTHBHOCTH yueOHBIX 3a/1a4
1.5 Ymparnenue npoekraMu B mpodeccuo- VYcTHBIN onpoc, pelieHue
HalbHOM JearenbHOCcTH. [londop, oTbop M yueOHBIX 3a/1a4
6 | HaiiM mepconana. CTpareruud COTPYIHUYC- 18 2 4 12
CTBa, NPEOAOJICHUS pa3HOIIacuii W KOH-
(IIMKTOB B KOMaHJE.
7 2. Ilpoyeccvl ynpasnenuss npoexmamu 8
npogeccuoHanbHoU desmenrbHOCmuU
8 2.1 INpouecch ynpaBieHHUs: TPOESKTOM 18 2 4 12 VYcrHbI onpoc, pemeHne
Y9eOHBIX 33129
2.2 VYmpaBieHue coAepkKaHUEM U Kade- VYcTHBIN onpoc, pelieHue
g | CTBOM TpOEKTa. BHenpenne B NpakTHKy 18 2 4 12 yueOHBIX 33/1a4
pe3yIBTaTOB MIPOEKTA.
IIpencraBneHne pe3ysbTaTOB IPOEKTA.
[TpomexxyTouHas aTTecTanus 36 DK3aMeH
Bcero: 144 12 24 72
Tabmuna 3.2 - YyeOHO-TeMaTH4YeCKNi TUIaH
Oomasn TpyaoeMKoCTh 3aHATHIA (Yac.) DopMBI TeKyIIEro
Pazenbl M TEMBI THCHMILUIMHBI TPYA0EMKOCTE 3®0 KOHTPOJIL 1
(ecezo uac.) AyIHTOpH. MPOMEKYTOYHOI
E 10 3aHATUAM
= 3aHATHA CPC arTecTaluu
2 JeKIl. | mpakT. | Ja6. ycneBaeMoCTH
1 1. VYnpaenenue npoexmamu 6 npogeccuo-
HAIbHOU 0esimenbHOCIU
1.1 CoBpemMeHHbIE KOHIENLUU YIPABICHUS VYcTHBINM onpoc, pelieHue
2 | mpoektaMu B MpOoeCCHOHATBHOMN JesTelNb- 18,5 0,5 1 17 | y4eOHBIX 33124
HOCTH
3 1.2 IlnaHupoBaHue NMpoeKkTa B Hpodeccno- 185 05 1 17 VYcTHBIM onpoc, peleHue
HaJILHOM AeSITEIbHOCTH ' ' Y4eOHBIX 33124
4 1.3 Peasmszaums mpoekta B mpodeccro- 19 1 1 17 VYcTHBINM onpoc, peleHue
HaJIbHOM JA€ATEIbHOCTH yueOHBIX 33/1a4
5 1.4 3aBepuieHHe HpPOEKTa M OLEHKA €ro 19 1 1 17 VYcTHBINM onpoc, pelieHue
3¢ EKTHBHOCTH y4eOHBIX 33129
6 1.5 Ynpasnenue npoekramu B mpodeccro- 20 1 5 17 YCcTHBIHA onpoc, penieHue
HaIBHOW nestenpHOCTH. [logbop, otbop m y4eOHBIX 33129




Oomasn TpyaoeMKocTh 3aHATHIA (Yac.) ®DopMBI TeKylIero
Pa3nensl 1 TEMBI AHCHHNIAHBI FPYA0EMKOCTH 3®0 WOHTPOI
écezo uac. i
= 10 3AHTHSIM ( ) AyIHTODH. MPOMeEsKYTOUHOIH
= 3aHATHA CPC arTecTaluu
Z JeKIl. | MpaKT. | Jab. ycuepaeMocTH
HaiiM nepcoHana. CTparerus cOTpyIHHYE-
CTBa, MPEOAOJCHHS pPa3HOTIACHHA W KOH-
(IIMKTOB B KOMaHJIE.
7 2. Ilpoyeccvl ynpasnenus npoexmamiu 8
npogeccuoHanbHoU desmenrbHOCU
8 2.1 TIporecchl yrpaBieHUs IPOSKTOM 20 1 2 17 YCTHBIHA onpoc, pelieHue
y9eOHBIX 33129
2.2 VYmpaBneHue coOAcpKAHUEM U Kade- VYcTHBIN onpoc, pelieHue
g | cTBOM mpoekTa. BHenpenue B TIpakTUKY 20 1 2 17 y4eOHBIX 337149
pe3yIbTaToOB IPOEKTA.
[IpeacraBneHne pe3ysibTaTOB NPOEKTA.
[TpomexxyTouHas aTTecTanus 9 DK3aMeH
Bcero: 144 6 10 119
3.2. Conep:xaHue 3aHATHH MO BUIaM Y4eOHOH padoThI
Tabmuma 3.2 — Conepkanue TUCIUTIIHHBI
Ne HaumenoBanue paznena,
ConepmaHI/Ie 3aHATHA
/1 TEMBI JUCIUTUINHBI
Cooepoicanue 1eKyUoHHO20 Kypcda
1. Ynpaesnenue npoexmamu 6 npogheccuonanrbHoll desimenrbHOCHU.

1.1 CoBpeMeHHbIE KOHIIETIIMH
yIpaBJICHUS] MPOEKTAaMH B IIPO-
(dbeccuoHaNbHOM NEeITEIBHOCTH

CoBpeMeHHBIE KOHIETINH B chepe ynpaBiIeHUS MPOCKTaMHU
B Npo(hecCHOHANBHOW JesTeNbHOCTH. MeCTO MpPOEKTOB B MpO-
¢deccuoHanbHON AestenbHOCTH. OCHOBHBIE ompeneseHus. Bumbl
U HamnpaBleHUS MPOEKTOB B MPOGECCHOHATIBHOU IEeSTEIbHOCTH.
Br16op HampaBieHui mpoekToB, (HaKTOPOB U YCIOBUHU, OMpese-
JAIOUIMX XapakTep UX peanusaunu. VicxoqHsle nmapameTpsl Mpo-
€KTOB, KpUTEpUHU BbIOOpa pyKOBOAMTENS MpoekTa. OCHOBBI pas-
pabOTKH 3JEMEHTOB MPOEKTa C YYETOM CIEIU(PHUKH ero Hampas-
JICHHOCTH.

1.2 IlnmanupoBaHuME TpPOEKTa B
MpOoPECCUOHAIBHON  JeSITENHHO-
CTH

Kpatkoe onpenenenne copepxkaHus cTaguil Ipouecca
yIpasieHus NpoeKToM. [Iporneccsl HHUIMAnuy IPOEKTOB: y4acT-
HUKHA MHULUAUU TPOoeKTOB. OCHOBHBIE TOKYMEHTHI, COITPOBOXK-
JAloNIMe WHULUAUI0 NpoekToB. CTpyKTypa JEKOMIO3UIMM pa-
00T: ocHOBHBIE ompeneneHus. [IpaBuna pa3pabOTKU CTPYKTYpHI
JEKOMIO3UIMKM paboT. YPOBEHb JeTalu3allud CTPYKTYpHl Je-
Komno3uiuu pador. CTpyKTypa OTBETCTBEHHBIX. MaTpuia oT-
BETCTBEHHBIX. [Iporiecchl IuIaHupOBaHKUE MTPOEKTOB.

VYpoBeHb JeTanu3anuu rpauKoB U Hepapxus rpaduKoB.
Merton kputrueckoro mytd. [lnmaHupoBaHue pecypcoB W 3aTpart.
bromxer npoekra. [lmanupoBanue puckos. [lnanupoBanue u ye-
JIOBEUECKUX pecypcoB. [lnanupoBanne koMmyHukanui. CraH-
JapThl U TEXHOJOTMM MPOEKTUPOBAHUS: pa3padOTKa KOHUEMIHUU
IIPOEKTA, LIEJICMOIAraHns, KaJIEHJAPHOTO U CETEBOr0 IIAHUPOBA-
HUS, OINpEJENIEHUs] U OLIEHKU pecypcoB mpoekTta. CrocoObl aHa-
JIM3a BHEIIHETO OKPYXEeHHsI 00pa30BaTeNbHbIX yupexIeHuil. Bol-
sBJICHUE (PAKTOPOB, ONPENEISIOMUX KOMILJIEKC MapKEeTHHTOBOU
JeATenbHOCTH. [IpOrHo3 u niaHupoBaHWe U3MEHEHUS PbIHKA, TH-
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HaumenoBanue pasnena,

ConepxaHue 3aHITHS

n/m TE€MBI JUCIUIUINHBI
Ma U CTPYKTYPbl KOHKYPEHIIMH, MOTPEOUTEIBCKHX CETMEHTOB,
CTENEHN KOHCOJIMIALIMY PBIHKA.

2. | Ilpoyeccol ynpasnenust npoekmamu 8 npoghecCUoHaIbHOU 0esimelbHOCIU

[Ipoueccel ynpaBiaeHUs TPOSKTOM

Kpatrkoe onpenenenune coxaepxkaHusi CTaauil mpouecca
yIpaBieHUs NpoeKToM. [Iporeccsl HHUIMANNUY IIPOEKTOB: y4acT-
HUKM MHULUALUU NPOEKTOB. OCHOBHBIE JOKYMEHTBI, COIIPOBOXK-
JIAIOIIME WHULMALNIO NPOeKTOB. CTPYyKTypa JEKOMIO3UIUMU pa-
00T: ocHOBHBIEC ompezeneHus. [IpaBuna pa3paboTKH CTPYKTYpbI
JCKOMITO3UIIMKA PAa0OT. YPOBEHb JeTalu3allud CTPYKTYpHI Je-
KoMIo3uiu padbot. CTpyKTypa OTBETCTBEHHBIX. Marpuia oT-
BCTCTBCHHBIX. Hpouecc ITaHUPOBAHUSA ITPOCKTOB.

YpoBeHb JeTanuzaluu rpa@UKoOB U HEpapXus rpauKoB.
Meron kputrueckoro nytd. IlnmaHupoBanue pecypcoB W 3aTpart.
bromxer npoekra. [lnanupoBanue puckos. [lmanupoBanue u ye-
JI0OBEYECKUX pecypcoB. Ilnanuposanne kommyHukanui. [Iponecc
WCIIOJIHEHUSI U KOHTPOJIb IPOEKTOB. ba3oBelil maH. AkTyanusa-
s nHpopManuy B rpadukax MpoeKToB. MeToiuKa OCBOEHHOTO
obwema. OtuetHocTh. [Ipormecc 3aBepiieHuss mpoexkToB. Jloky-
MEHTHUPOBAaHUE HUCTOPUM pealu3aluu NpoekToB. ba3za 3HaHumii
yIpaBJIeHUs] TPOCKTaMU KOMITaHUH.

Cooepoicanue npaxmuiecKux 3aHamuul

Ynpaenenue npoexmamu 6 npogpeccuonanvroii desmenvnocmu. Iloobop, ombop u naiima nepconana

Peanu3zamus mpoekta B mpodec-
CHOHAJIbHOM JeATEIbHOCTH

[TpuHIMIIBL pa3pabOTKU U peamu3alii IPOEKTOB B Mpodec-
CHOHAQJIBHOM JEATeNbHOCTH OT (POpMUPOBaHUS UACU 10 €€ 3a-
BepieHus. IHCTpyMeHThI Oopranu3aly U yNpaBiIeHUs MPOEKT-
HOM KOMaHIOW. OCHOBBI I'PYNIIOBOW JUHAMHUKUA U CIUIOYCHMSL.
Pa3BuTHe noTeHLMana y4aCTHUKOB IPOEKTa C YYETOM €ro co-
JIEP/KATEIIbHOTO HAIIPAaBJICHUA. OKCHEPTHAs OLEHKA TEKYILEro
COCTOSIHUSL M pa3pellieHuss KOHQIMKTHBIX CUTYyallMi, BO3HUKAIO-
IIMX B XOJI€ pealn3aliy IPOEKTa.

Paspabomra npoexma na ocnoge mpebosanuti k npogeccuo-
HALHOU OesmenbHOCU.

3aBepIeHre TPOeKTa U OIeHKa
ero 3QeKTUBHOCTH

[Ipouiecc 3aBepiieHuss NPOEKTOB. JJOKyMEHTHPOBAHUE UCTO-
pHUM peanu3aly NpoekToB. ba3a 3HaHuii ynpaBieHus: NpoeKTaMu
komnanun Kputepun 3¢(eKTUBHOCTH IPOEKTHBIX pelieHnun. AJ-
TOPUTM IPUHATHS pEIIeHUs Ha OCHOBE BbIOOpa Haubosee npuem-
nemMoit anpTepHatuBbl. OTueTHOCTH. [Ipe3eHTanust mpoekTa, oc-
HOBHbIE TpeOOBaHUs. DKCIEPTHU3a MIPOEKTa, €€ KPUTEPUH.

Oxcnepmuza npoexma no npogunto npopeccuoHarbHou Oe-
SAMeNbHOCMU.

[Ipouiecc mombopa, otTbopa u
HaliMa nepcoHasa, OpraHu3aius u
PYKOBOJICTBO Pa0OTOM KOMAaH/IbI
npoekTa. CTpaTeruvl COTPYIHU-
4ecTBa, MPEOJIOJNICHHUsS] pa3HOra-
CHI U KOH(DJIMKTOB B KOMaH/IE

[Tonarue «komanna npoekta». Ilogdop, or6op u Haitm mep-
COHasa i KoMaH bl mpoekta. OcoOeHHOCTH aJanTaluu, OLeH-
K1 U o0Oy4yeHHs nepcoHaina. [I[puHIUIBI 1 OCHOBHBIE ATAIbI JKU3-
HEHHOT'O IMKJIa KoMaHabl. OnpeneneHue QyHKIMOHATBHBIX 00s-
3aHHOCTEHW yJaCTHMKOB KOMaH/bI MPOeKTa. Tpu OCHOBHBIX MOJe-
a1 popmupoBanus komanasl [Ipobnemsl, TpeOGoBaHUsA U OCOOEH-
HOCTU YTIPaBJICHMs] KOMaHJOW mpoekTa. YcinoBus 3)PeKTUBHOM
paboThl KOMaH/bl MPOEKTA. YTIpaBlieHHEe MPOEKTHONH KOMaHJIOM.
TexHonorun pa3BUTHUA JUACPCTBA, KOMAaHIHOTO B3aMMOJEH-
CTBUS, COBEPLICHCTBOBAHMUS OPraHU3allMOHHOIO IOBEICHMS 4Ye-
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Ne HaumenoBanue pasnena,
n/m TEMBI TUCITAILINHEBI

ConepxaHue 3aHITHS

JIOBEUECKHUX PECYpCOB MPOCKTA.
Opeanusayus npoexmuou pabomvl epynnvl no paspabomre
npoexkma no npohuio NPogheccuoHarbHoOU 0esmenrbHOCHU.
Onpedenenue cmpameauti compyoOHU4ecmeda U npeoooeHus.
paszHoznacuti u KOHQIUKMOE 8 KOMAHOe, 803HUKAIOUUX 8 KOMAH-
0e pasHoenacuil, Cnopos u KOHQIUKMO8 HA OCHOBe yyema uHme-
pecos 6cex CmopoH.

5. | Ymoparienue coliepKaHueM H Ka-
4eCTBOM IIpoekTa. BHenpeHus B
MIPaKTUKY PE3YIbTATOB MPOEKTA.
[IpencraBnenue pe3yJbTaToB
IIPOEKTA.

dopmupoBanue uaeH (3ampicia) npoekrta Muccus NpoexTa.
Pa3pabotka konnenuuu npoekra. Coop tpeboBanuii. [IpenBapu-
TeJbHBIA aHAJIM3 OCYIIECTBUMOCTU IpoekTa. [IpoekTHbIN aHaIN3
U TEXHHMKO-3KOHOMHYECKOe OOOCHOBaHUE IpoekTa. Kpurepuu
OlIeHKHU TpoekTa. CTpyKTypHas JEKOMIIO3HIIMS MPOEKTa KaK Oc-
HOBA OMpPEJEICHUS MPEAMETHON 00JIACTH TPOEKTa. 3aBUCUMOCTh
OpraHU3aIMOHHON CTPYKTYphl mpoekTa (OBS) ot cTpykTypHOit
nexkommnosuiuu npoekra (WBS). Koncraranus npeaBapuTesbHO-
ro cojaepxkanus npoekta. [IpoBepka cogepxanusi. Kontpons co-
JepKaHusl.

KauecTBo B mporieccax yrpaBieHUs MPOESKTOM. YTpaBleHUE
KaueCcTBOM Ha pa3HbIX JTamax >XU3HEHHOrO0 IUKJA IPOEKTa.
BxonHbple maTepuanbl JUIsi Ipoliecca IUIAHUPOBAHMSI KayecTBa.
WHCTpYMEHTBI M METOJIbI YIPABJICHUs KadyecTBOM. MeTo bl aHa-
JM3a KayecTBa: KOHTPOIBHBIN TUCTOK, nuarpamma llapero, mpu-
YUHHO-CJIEJICTBEHHAs] JMarpaMMa, KOHTpOJIbHas Kapra, T'MCTO-
rpamma. [InanupoBanue KayecTsa.

[IpoBenenue 3kcnepTU3bl COJAEPKAHUS M KayecTBa HAy4dHO-
METOJMYECKUX U Y4eOHO-METOJAMYECKUX MaTepHanoB, obecredn-
BAIONIMX PEATH3ALHUIO MPOrpamMM Mpo(ecCHOHATBHOTO 00yUYeHus,
CIIO u () AI1I1, pa3paboTaHHBIX TPYIIION.

ANTOPUTMBI BHEIPEHUS B TMPAKTUKY PE3YJIbTAaTOB INPOEKTA.
[Tpuemsbl npencTaBieHus: pe3yabTaTOB MIPOEKTA: COCTABICHUE OT-
YEeTOB, CTAaTeH, BBICTYIUICHHUS] Ha HAYYHO-TIPAKTUYECKUX CEMHUHa-
pax ¥ KOH(epeHIUsX.

4 Ilopsaaok OLEHUBAHUA YCIEBACMOCTH M C(POPMHUPOBAHHOCTH

KOMIIETCHIUI 00yYaroLerocss B TeKyuei U NpoMesKyTOYHOM aTTeCTaluM.

JI71st TOJIOKUTENHHOM OLIEHKH IO Pe3yJIbTaTaM OCBOCHHS JUCIUTUIMHBI 00yUaromeMycs He00X0IMMO
BBITIOJIHUTh BCE YCTAHOBJICHHBIE BUJBbI Y4eOHOH pa®oThl. OleHKa pe3ysbTaToB paboOThl 00ydarolierocs B
Oayax (1Mo BUIaM) mpuBezeHa B Tabnuiie 4.

Tabmuma 4.1 - bamibHO-peHTHHTOBas OIEHKA pe3yJbTaToB yuyeOHOW paboThl 0Oydaromuxcs MO

Bugam (BPC)
VYuebHnas pabota Cymma Buns! u pe3ynbTatTsl OrneHka B aTTeCTalluu Bbamnel
(BupI) 6asioB y4eOHOH paboThI (18 Henenp)
Texywian yueonaa paboma O@0O
Tekymmas ydeOHas 60 Jlexknmonnbie 3aHsATHA (6|2 6anaa — mocenieHue | TCKIMOHHOTO 3aHITHS 0-12
pabota B| (100%  |3amsTHif)
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cemecTpe /6annoB  |[Ipaktudeckne  3aHsTHA|3 0ajjia — mocemeHune | 3aHsITHA U BBIMOJHCHHE 33/1a- 0-48
(mocemenne npuBeaeHHoM (12 3aHsTHIA) Hust Ha 51-85%
3aHATUH [O|  HIKaJbl) 4 6anaa — nocenieHue | 3aHATHS M BBINIOJHEHUE 3a/1a-
pacnucaHuio u Hus Ha 85.1-100%
BBITIOJTHEHHE
3aJlaHui)
HToro mo Tekymreii padore B ceMecTpe 0-60
IIpomesicymounas ammecmayus
[IpomexyTouHas 40 Bompoc 1. 10 6ans10B (HOpOroBoE 3HAUCHHUE) 10-20
aTTecTanus (100% 20 6an10B (MaKCHMaJILHOE 3HAUCHHE)
(9x3amen) /6ayutoB  |Pemenue 3amaun 1. 10 6a/10B (ITOPOTOBOC 3HAYCHUE) 10-20
IIPUBEICHHOM 20 dannoB (MaKCUMaIbHOE 3HAUCHHUE)
TITKAJTBI )
HToro no npoMe;KyTo4HoOii aTTecTamuu (IK3aMeH) 20-40
CymMmapHasi oneHka no aucuuminie: CyMmma 0ajuioB TeKyLeH U MpoMexXyTouHoit atrectaryu 51 — 100 6asmios.
VYuebHas paboTa CymmMma Bunbt u pe3ynbratsl OrneHKa B aTTECTALIHN Bamner
(BHIBI) 6aIoB y4eOHOH paboThI (18 Henenn)

Texywian yueonasa paboma 300

Texymas ydeOHas 60 Jlexuponnble 3aHaTHA (3|5 6a10B — ToceneHue 1 JTEKIIMOHHOTO 3aHATHS 0-15
pabora B| (100%  |3amsTHA)
ceMeCTpe /6anm0B  [[Ipaxriueckue sanstns (57 0am10B — mocemenne | samstus u sbmonnenue| O - 45
(mocemenue HPHBCACHHON | 3q ygrpif) 3agaHus Ha 51-85%
3aHATHH mo|  IIKaTbi) 9 6amnoB — mocelneHre 1 3aHATUS M BBIIOJHEHHE
pacCTHCaHUIO u 3amanus Ha 85.1-100%
BBITIOJTHEHHE
3aJlaHUN)
Hroro nmo Texymeil padore B cemecTpe 0-60
Hpomeofcymouna}l ammecmauyusn
IIpomexyTounas 40 Bomnpoc 1. 10 6an10B (MOpPOrOBOE 3HAUCHNUE) 10-20
aTTeCTAINS (100% 20 6anyioB (MaKCUMaJIEHOE 3HAYCHNE)
(ax3ameH) /6annoB  |Pemrennme 3amaun 1. 10 6a/10B (TTOPOTOBOE 3HAYCHUE) 10-20

IIPUBEICHHOM 20 6an10B (MaKCHMaIILHOE 3HAUCHHUE)

IIIKAJIBI)
HToro no npoMe:kyTo4Hoii arrecranuu (3K3aMeH) 20-40

CymmapHasi oneHka no gucuumiante: CymMma 6ajuioB TeKy

el 1 MpoMexKyTodHOH aTTectarmu 51 — 100 6amios.

HToroBas omieHKa BBICTABISETCS B BEIOMOCTD COTJIaCHO CJICAYIOIIEMY IIpaBUITy (Ta6n1/1ua 42)

Tabnuua 4.2. OneHka ypoBHs c¢()OpMHUPOBAHHOCTH KOMIIETEHIIMH B IPOMEXYTOYHOMN aTTeCTalluu

Kpurepun oneHnBaHus KOMIeTeHIMA Yposenn Hrorosasn Ouenka no
copmMupoBaHHOCTH OI[eHKA 100-
KOMIeTeHINH 0anabHOMI
HIKaJe
OOyuaromuiics He BIaJEEeT TEOPETUUECKMMM| HEIONMYCTUMBIM  |HeyAoBiIeTBopuTenbHO| Menee 51
OCHOBaMH JIACLUTIIIMHBI u HAay4YHOH Oamna
TEPMHUHOJIOTUEN, JEMOHCTPUPYET OTPHIBOYHBIE
3HaHMS, HE CHOCOOCH pelaTh MPaKTUYECKUE
npodeccuoHanbHbIe 3a/1a4u, JIOITyCKaeT
MHO>KECTBEHHBIC CYIIECTBEHHBIC OIIUOKH B
OTBETAaX, HE yMeeT UHTEPIPETUPOBATH
pEe3yJbTaThl U JI€JIATh BBIBOJBI.
OO0yuaromuiicst BIIaJICET YaCTUYIHO TTOPOTOBBIH YIOBJIETBOPUTEITHHO 51-65
TEOPETUYECKUMHU OCHOBaMHU JIUCLUIUIMHBI U
Hay4YHOU TEPMHHOJIOTUEH, (dbparmeHTapHO
crioco0eH peuiaTtb MPAKTUYECKHUE
npodeccuoHalbHbIE 3a/1a4u, JIOITyCKaeT
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HCCKOJIBKO CYHICCTBCHHBIX OIIMOOK pCUICHUAX,

MOXET JaCTHYHO MHTEPIIPETUPOBATH
MOJIy4YECHHBIE PEe3yJIbTaThl, JOMYCKAET OMMOKHU B

BBIBOJIAX.

OObyuaromuiics BJIQJCET  TEOPETUYECKUMU MOBBILIECHHBIN XOpOLLIO 66-85
OCHOBaMH JVCIUTIUTHHEI u Hay4IHOU

TEPMUHOJIOTHEN, TPaMOTHO M3JIaraeT MaTepHal,

crocobeH pematsb NpaKTHYECKHE

npodeccuoHaNIbHbIE 3aJaud, HO JONYCKaeT
OTJENIbHbIE  HECYLIECTBEHHblE  OMIMOKH B
WHTEPIPETALMH PE3yIbTaTOB U BBIBOJAX.

OOyyaromuiics B TIOJIHOW Mepe  BIaAceT MIPOJIBUHYTHII OTJINYHO 86-100
TEOPETUYCCKUMH OCHOBAMH JWCIHMIUIUHBI U
HAYYHOH TEPMHUHOJIOTHEH, TPaMOTHO H3JIaraeT
MaTepHual, CIOCOOCH WIIIOCTPUPOBATh OTBET
npuMepamu, (pakramu, JaHHBIMH  Hay4YHBIX

I/ICCJIeI[OBaHI/If/'I, MIPUMCHATH TCOPCTUUCCKHUC
3HaHUS TSt pelieHus MPAKTHYCCKUX
npodhecCHOHATBHBIX 3aad. [TpaBuibpHO

UHTEPIPETHPYET TIOJYUYCHHBIC pE3yJIbTaThl W
nemaeT 000CHOBAHHBIE BHIBOIBI.

5 MarepuajibHO-TEXHUYECKOE, IPOrPAMMHOE U Y4eOHO-MeTOuYeCKoe
o0ecrneyeHre AMCHUINIMHBI.
5.1 YueOHas auTeparypa

OcHoBHas1 yueOHas1 IuTEpaTYpa

1. Kssumos, K. I'. Yrpasienue yenoBedeckiuMu pecypcaMu: npodeccHoHallbHOe 00YUYEeHUE U pa3-
ButHe. yaeOnuk / K. I'. KsazumoB. — MockBa: MU3marensctBo FOpaiit, 2019. — 202 ¢. — ISBN 978-5-534-
09762-7. — URL.: https://urait.ru/bcode/428517. (nata obpamenus: 23.06.2021). — TeKcT: 3AEKTPOHHBIH.

JonoHUTeILHAS JUTEPaTypa

1. 3y6, A. T. Ynpasnenue npoektamu : yueOnuk / A. T. 3y0. — Mocksa : U3narensctBo FOpaiiT,
2020. — 422 c. — ISBN 978-5-534-00725-1. — URL: https://urait.ru/bcode/45022. (mata oOpamicHus:
23.06.2021). — TekcT: 371€KTPOHHBIA.

2. Ky3nenosa, E. B. Ynpasnenue moprdenemM mMpoeKToB Kak MHCTPYMEHT peallu3aliy KOpropa-
TUBHOH cTpareruu : yueOHuk / E. B. Ky3nenoBa. — MockBa : U3marensctBo HOpaiit, 2020.— 177 c.—
ISBN 978-5-534-07425-3. — URL.: https://urait.ru/bcode/451359. (mnata obopamienus: 23.06.2021). — TekcT:
3JIEKTPOHHBIN. — TEKCT : DIEKTPOHHBIN.

3. TomsxoB, H.A. YnpaBieHne WHHOBAalMOHHBIMH TpoekTamu : ydeOHuk / H. A. Ilomskos,
O. B. Morosunos, H. B. JIykamos. — Mocksa : U3znatensctBo FOpaiit, 2020. — 330 c. — ISBN 978-5-534-
00952-1. — URL: https://urait.ru/bcode/450564. (nata obpamenus: 23.06.2021). — TekcT: 3MEKTPOHHBIH.

5.2 MarepuajJbHO-TeXHMYECKOe M TMPorpaMMHoOe obecredeHue
AUCUMUIJIMHBI.
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YyeOHbIC 3aHATHS 110 TUCIUIUIMHE MPOBOIITCS B yueOHBIX ayautopusix HOU KemI'V:

HauMeHoBaHne moMenieHUN U1
MIPOBEJICHUS BCEX BUOB YUEOHOM
JeSATeTLHOCTH, MPETyCMOTPEHHOM

y4eOHBIM TUTAHOM, B TOM YHCJIC

MOMEIIEHUS IJI1 CAaMOCTOITEIb-

HOU paboTHI

[TepeyeHs OCHOBHOTO 00OPYIOBa-

HUS1, y4eOHO-HATIISITHBIX TTOCOOHIA

¥ UCTOJIb3YeMOT'0 TPOrPaMMHOTO
obecnieyeHus

Anpec (MECTOIOJIOKEHUE) TIOME-
H_ICHPIP'I JUJIA HpOBC,Z[eHI/ISI BCEX BU-
JIOB y4€OHOU eITeIbHOCTH,
MIPEIYCMOTPEHHOM yu4eOHBIM I1a-
HOM

401 VYueOnas aymutopus (MyJib-
TUMEIWITHAS ) JJIs TPOBEICHUSI:
-3aHATHI JEKIIMOHHOTO TUIIA;

- 3aHATUA CEMHHAPCKOTO (IIpak-
THYECKOT0) TUTIA;

- TPYIIIOBBIX ¥ WHAWNBUIYATbHBIX
KOHCYJIbTAIlU;

- TEKYIIEro KOHTPOJISI M TIpoMe-
JKYTOUHOM aTTecTaluy;
-TOCYJJapCTBEHHOM MTOrOBOW at-
TecTal1H.

Cnenunanu3upoBanHas (ydeOHas)
Mebenb: JocKa MenoBast, kadenpa,
CTOJIBI, CTYJIbSI.

ObopynoBanue: CTalMOHAPHOE -
KOMIIBIOTEp, JKpaH, IPOEKTOP,
aKyCTHYeCKash CHCTEMa, MHKpO-
(doH mperoiaBaTers.
Hcnonb3zyemoe MIPOrPaMMHOE
obecrieueHue: MSWindows
(MicrosoftimaginePremium 3
year 1o CyOJHMIICH3HOHHOMY J0-
ropopy Ne  1212/KMP  or
12.12.2018 r. go 12.12.2021 r.),
LibreOffice (cBoOomno pacmpo-

CTpaHsieMOe I10), Su-
nexc.bpaysep (oTeuecTBeHHOE
CBOOOTHO pacrpocTpaHsieMoe
[10).

Wurteprer ¢ obecrneyeHuem Jo-
cryna B OMOC.

654079, KemepoBckas 00y1acTsp, T.
HoBoky3neux, np-xr Meramtyp-
ros, 4. 19

5.3

CoBpemeHHbBIE

HHG(POPMALIMOHHbIE CIIPABOYHbIE CHCTEMBI.
1. CITForum.ru - on-line 6ubGnroTeka CBOOOAHO JOCTYHHBIX MaTEPHUATIOB MO HH()OPMAITMOHHBIM
TEXHOJIOTUSIM Ha PYCCKOM si3bIKe - http://citforum.ru
2. Hayunas snextponnas 6ubnmorexa eLIBRARY.RU — kpymHeimuii poccuiickuii nHGOpMaIoH-
HBII MOpTall B 00JaCTU HAayKH, TEXHOJIOTUH, MEIUIIUHBI U 00pa30BaHus, COAepKalIuil pedepaTsl U MOJIHbIE

TekcThl - WWw.elibrary.ru

npo@deccuoHaJIbLHbIE

0a3bI TAHHBIX "

3. EnuHoe okHO JocTyma K 00pa3oBaTenbHBIM pecypcam - http://window.edu.ru/

6 Hnble cBeeHnd U (WIM) MaTepHAaJIbl.
6.1. IIpuMepHbIe BONMPOCHI U 3aJaHusl / 3a4a4U JJIsI MIPOMEKYTOUYHOM

arrecranmumu

Tabmuma 6.1 - [IpumepHbIe TeOpEeTHIECKHE BOIPOCH K DK3aMEHY

Pazgens! u TeMbI

HpI/IMepHBIe TCOPCTUUCCKHUEC BOIIPOCHL

IIpumepHsIE
MPaKTUYECKHE
3amaHus /
3a/1a4u

1. Vnpasnenue npoexmamu 6 npogeccuonanvroti dessmenvnocmu

1.1 CoBpeMeHHbIE KOHIIETI-
IIUU YIpPaBJIEHUS MPOEKTa-
MH B TpodheccHOHaIbHON

1. CoBpeMeHHBIE KOHLENIUMM B cdepe YIpaBIeHUS
MpOeKTaMU B Mpo¢ecCHOHAIbHON JIeATeNbHOCTH. Me-
CTO TPOEKTHON JeATeNbHOCTH B 00pa3oBaTeIbHOM

1. CornacHo
HaIlpaBJIEHHOCTH
MarucTepcKou Ipo-
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JACATCIIbHOCTHU

nporecce. Buapl u HampaBieHUsT MPOEKTOB B mpodec-
CHOHAJIBHON NESITEILHOCTH.

T'paMMBlI, npeajio-
KHUTE TEMaTHKY
MPOEKTOB B TIPO-
dbeccnoHaNbHOM
NESTEIIbHOCTH,
HalpaBJICHHBIX Ha
peanu3auo OJHO-
o W3 HAIUOHAJb-
HBIX TIPOCKTOB

1.2 IlmanupoBaHuE MPOEK-
Ta B mpodeccrnoHalIbHON
JESITeIbHOCTH

1. Cranuu npouecca ynpasieHusi npoektoM. [lnanupo-
BaHUE pecypcoB M 3arpaT. bromxker npoekra. [lmanupo-
BaHUE PUCKOB.

2. [lnaHupoBaHWe W YeIOBEUECKHX pecypcoB. [lmanu-
pOBaHME KOMMYHHKAIIHI.

3. CTaHmapTel U TEXHOJOTHH MPOSKTUPOBAHHUS: pa3pa-
00TKa KOHIICTIUU IPOEKTa, IeJenojaranus, KalleH-
JApHOTO W CETEBOro IUIAHUPOBAHMUSI, OINPEICICHUS U
OIICHKH PECypCOB MPOEKTA.

1. IIpencraBbTe

IUTaH MPOEKTa (BbI-
00p TeMmBl O TIPO-
w0 marucTparty-

pBI).

1.3 Peanuzauus npoekra B
npodeccuoHaNbHOW  Jesi-
TEJIBHOCTU

1.IlpuHnmnel pa3pabOTKU W pealu3aldyd IPOEKTOB B
npodeCCHOHATIBHON JIeATEBHOCTH OT (hOpMUpPOBaHUS
UJICU 10 €€ 3aBEPILICHMS.

2.IHCTpyMEHTBI OpraHu3alii U YIPABJICHUS MPOEKT-
HOM KoMaHJO0W. OCHOBBI TpYNIOBOM JMHAMUKH U
crutoueHus. Pa3BuTue moTeHuMana yyacTHUKOB IPOEK-
Ta C y4ETOM €r0 COJEPKATEIbHOIO HAlPaBJICHUS.

3. DKcnepTHasi OLlEHKa TEKYILEro COCTOSIHUSA M paspe-
HICHUS] KOHQIIMKTHBIX CUTYallni, BOSHUKAIOIINX B XOJI€
peanu3aly IpoeKTa.

1. Ilpenyioxure

croco0bl  OpraHu-
3allUM  TPYNIOBOU
paboTbl  KOMaH[bI

pa3pabOTUUKOB OfI-

HOTO TMPOEKTa B
po(hecCuOHATLHOM
JIeSTEIIbHOCTH.

1.4 3aBepiieHue npoexkTa u

1. Ilpouecc 3aBepiieHUs: MPOEKTOB. J[oKymMeHTHpOBa-

1. IlpoBeaute skc-

oleHKa ero 3((eKTUBHO- | HUE HCTOPUHU pealu3aluu NpoekToB. baza 3HaHuil | mepTM3y  OAHOTrO
CTH YIIpaBJICHUS TIPOSKTAMU KOMITaHUH npoekTa B mpodec-
2. Kpurepun 3((eKTHBHOCTH NPOEKTHBIX PpEIICHUH. | CHOHAIbHON  Jes-
[Ipe3zenTanusi mpoekTa, OCHOBHBbIE TpeOOBaHMs. DKC- | TETLHOCTH, pa3pa-
NepTU3a MPOEKTa, €€ KPUTEPHH. 00TaHHOTO  OJHOM
U3 pabouux TIpymni
CTY/ICHTOB
1.5 Opranmsanus u pyko- | 1. [IpuHIMIBI 1 OCHOBHBIE ATambl KU3HEHHOTO HMKiIa | Opranusyire mpo-
BOJICTBO pabOoTOM KOMaHJbl | KoMaHbl. OnpeaeneHne (yHKIHUOHAIBHBIX 00S3aHHO- | EKTHYIO paboty
POEKTa CTEH y4aCTHUKOB KOMAaH/IbI IIPOEKTA. KOMaHJBl TIO pa3-
2. YcnoBust 3¢ (ekTuBHONW pabOThl KOMaHABI MPOEKTa. | paboTKe NMpOeKTa B
VYrpasineHue NpoeKTHOM KOMaH/I0M. npodeccuoHaIbHOM
3. TexHonOruM pa3BUTUS JUAECPCTBA, KOMAHIHOIO B3a- | JESATEIBLHOCTH

HMOHCﬁCTBHH, COBCPUICHCTBOBAHUSA OPraHU3alluOHHOIO
MOBCACHUS YCIIOBCUCCKUX PCCYPCOB IMMPOCKTA

2. Ilpoyeccwl ynpasnenus npoekmamu 8 npogheccuoHanvHol 0esamenbHOCmu

2.1 Ilpoueccsl ynpaBieHuUs
IPOEKTOM

1. YpoBenp aeranuzanuu rpa@uKoB U UEpapxus rpa-
¢ukoB. Merton kputnyeckoro nytu. [lmanupoBanue
pecypcoB U 3arpart. broker mpoekTa.

2. [InaaupoBanue puckoB. [ImaHnpoBaHue U YemoBeye-
ckux pecypcos. [lmanupoBanue koMmyHukanuii. IIpo-
L[ECC UCITOJIHEHUS U KOHTPOJIb IIPOEKTOB.

[IpoBenute maHu-
pOBaHHWE  PHUCKOB
npoekta «OpraHu-
3aIusl W TpOBeje-
Hue  Bcepoccuit-
CKOM CTYJE€HYECKOM
ONUMIUAABl  (YKa-
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3amv  OUCYUNTUHY
no npoghunio mau-
cmpamypbol) Ha
dakynpTeTe.
CocraBpTe  IUIaH
KOMMYHUKaIUd  C
PYKOBOAUTEIISIMHU
KOMaH/ YHUBEPCH-
TETOB Ha OpraHu-
3allMOHHOM JTare.

2.2 VmpaBineHue cojaeprka-
HUEM M KayecTBOM IPOEK-
Ta.

1. CrpykrypHas AEKOMIO3MLMS IMPOEKTa KAaK OCHOBA
olnpenieNeHus npeaMeTHoN obsactu npoekTa. KoHcra-
Talusl NpeJBapUTEIbLHOIO cojep)kaHus npoekra. IIpo-
Bepka cojiepxkanust. KoHTposb conepkaHusl.

2. KauectBo B mpomeccax YHpaBiCHUS IPOEKTOM.
VYnpaBieHue KaueCTBOM Ha pa3HbIX dTanax KU3HEHHO-
ro LUKJa NpoeKTa. BxoaHble Marepuasl Ui pouecca
IUTAHUPOBAHMS KayecTBa.

3. MHCTpYyMEHTBI W METOABI YNPABJICHUS KadeCTBOM.
Mertoapl aHanM3a KadecTBa: KOHTPOJBHBIA JIMCTOK,
nuarpamma Ilapeto, mHpuUYMHHO-CIEACTBEHHAs JHa-
rpamMma, KOHTpPOJIbHAs KapTa, rucrorpamma. Ilnanupo-
BaHUE KayeCTBa.

[Ipennoxure npo-
eKT MIPOBEACHUS
AKCTIEPTU3BI co-
JIEp)KaHUST M Kade-
CTBa OJHOrO IpO-
eKkTa B mpodeccuo-
HaJlbHOWU  JIESITENb-
HOCTH

CBeJeHMsI O pa3paboOTKe U yTBepPKAeHUH pa6odyeid MporpamMmmbl AUCHKUTIMHBI

Pabouas mporpamma mucummummabl b1.0.02. «YmnpaBnenue mnpoektamMu B NpodhecCHOHAIBHON
JesTeabHOCTH» cocTaBiieHa B cooTBeTcTBHM ¢ PI'OC BO u yrBepxeHa B kommiekte ¢ OOII HanpaBnenus
38.04.05 busnec-uHdopmaTuka.

CocraButens: Enpkuna O.10., a-p men. Hayk, mpodeccop, 3aBenyromuil kadeapoi NeIaroruku U
METOJMKH HAa4aJIbHOTO0 00pa30BaHus
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