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1.2

1 leap AUCOMIINHDBI

Ilenv oceoenua oucuyunaunsl: GopMUpoBaHUE Yy O0yHaAIOMIUXCS MPOdecCHOHATBHBIX
HABBIKOB YIIPABJICHHUSI MPOCKTAMHM HA BCEX CTAAMSIX pealu3alud, NPUHUMATh 3G EKTHBHBIE
pelieHuss MO0 MX PECYpCHOMY M OpraHM3allUOHHOMY OOECIEeYeHHI0, WHTErpUpOBaTh
WHHOBALIMOHHBI U MHBECTULIMOHHBINA MPOLIECCHI, OCYHIECTBIISATh KOMIUIEKCHOE IUIAHUPOBAHUE
nopT¢ens MPOeKTOB KOMIIAHUU C LIEIbI0 JOCTUKEHUS] YCTOWYMBOTO PA3BUTHSL.

B pesymbraTe OCBOCHHS NaHHOW JTUCHUIUIMHBI Y OOYYaromerocs JOJDKHBI OBITh
c(hOopMUpPOBaHbIl KOMIIETEHIIMM OCHOBHOHM IpodeccrnoHalbHON 00pa30BaTEIbHON MPOTrPaMMBbI
MarucTpaTypsl « »:

YK-2 Crioco6eH yrpaBisTh MPOSKTOM Ha BCEX dTaIax €ro KU3HEHHOTO IHKJIA.

YK-3 CrnocobeH opraHu3oBaTh W PYKOBOIWUTH pabOTOW KOMaHIbI, BbIpaOaThIBas
CTpaTEeruio AJsl JOCTHKEHHUS [TOCTABICHHON LIEH.

CopepxaHre KOMIETCHIIMN KaK IUIAHUPYEMbBIX PE3yJbTaTOB OOyUYEHUS MO JUCIUILIAHE
cM. Tadymusl 1 u 2.

®opmMupyeMble KOMIIETCHIMU
Tabmuna 1 — @opMupyeMbie TUCITUTUIMHON KOMITETCHITUU

HaumenoBanue Buna HanmenoBanue Kon u HazBanme KOMIETEHIIMN
KOMIIETCHIINH KaTeropuu (rpymbl)
(yHuBepcaibHas, KOMIIETEHIINI
obmenpodeccuoHaibHasl,
npodecCuoHaIbHAa )
VYHuBepcaibHas Pa3pabotka u YK-2 CnocobeH ynpaBisiTh IPOEKTOM Ha
peanu3anus MPOEKTOB | BCEX ATanax ero >KM3HEHHOTO IIHKJIa
VYHuBepcanbHas Komangnas padorau | YK-3 Cnocoben opranu3oBathb u
JUACPCTBO PYKOBOAHUTH pabOTOM KOMAH/IbI,
BbIpa0aThIBasi CTPATErHIO AJISl JOCTHXKEHUS
IOCTaBJICHHOU LN

NHaukaTopsbl 10CTHKEHU KOMIIEeTeHIM
Tabmuua 2 — MHAMKAaTOpBl JOCTHKEHHSI KOMIETEHIUH, (hopMUpyeMble AUCIUTUINHON

Kox n nassanue WNunukatops! qoctmwkenus kommereHmy mo OITOIT JlucuuniIuHel 1

KOMIIETEHIUHA MIPaKTHKH,
(hopmupyrome
komnerennuo OITOIT




VK-2  Coocoben
VIIPaBIIATE

MPOCKTOM Ha BCeEX
Jranax €ero
JKU3HEHHOTO LIUKJIA

VK-2.1. Pa3pabarsiBaeT KOHLEMIHMIO MPOEKTa B PaMKax
0003HaueHHOH TPOoOIeMBI, (GOpMYIHpYS IeThb, 3aJadH,
aKTyalbHOCTh, 3HAYMMOCTh (HAy4YHYIO, MPAaKTUYECKYIO,
METOAMYECKYI0O W HMHYK B 3aBHCHUMOCTH OT THIA
MIPOEKTa), O’KUIaeMbIe Pe3yIbTaThl i BO3MOXKHBIE Chephl
WX IPUMEHEHUSI.

VK-2.2. CnocobeH  MpOrHO3UpPOBAaTh  pe3yibTaT
JeSITeNbHOCTH, MJIAHUPOBATh MOCIIEI0BATEIILHOCTD IIaroB
IUII  €r0 JOCTIDKEHUS, (OPMHUPOBATh IUTAaH-TpaduK
peanu3anMy NpOeKTa M IUIaH KOHTPOJISL 332 XOJOM €ro
BBITTOJIHEHHS.

YK-2.3. Opraamzyer © KOOPAWMHHPYET  paboOTy
YYaCTHUKOB MPOEKTA, MIPUMEHSET CIIOCOOBI
KOHCTPYKTHBHOTO PEOI0TICHUS BO3HHKAIOIINX
pa3HOTTaCH, obecrieunBaeT paboty KOMaHTbI
HE0OXOTUMBIMHU PECYPCaMH.

VYK-2.4. Ilpennaraer BO3MOXHBIE IyTH (aITOPUTMBI)
BHEJIpEHUsI B TPAKTUKy pe3ylbTaTOB MpPOEKTa (MK
OCYIIECTBIISIET €r0 BHEAPEHIE).

YK-2.5. Ilpencrapnser mMyOJWYHO PE3YJIBTATHI IMPOCKTA
(MM OTHENBHBIX €ro 3TamnoB) B opMe OTYETOB, cTaTeH,
BBICTYIUICHUH Ha HAYYHO-TIPAKTUYECKHX CEMHHApax |
KOH(hEepeHIIUsIX.

VYnpasnenue
MPOeKTaMu B
npoecCuoHaIbHON
JIeATEeLHOCTH;
IIpousBoacTBeHHAS
MPaKTHKA.
TexHomornueckas
MPaKTUKA;
Brinonnenue u
3aluTa BBIITYCKHOM
KBTN(DUKAIIMOHHOH
paboThI




YK-3  Cnocoben
OpraHu30BaTh u
PYKOBOJUTH
paboTOl KOMaHIIbI,
BEIpaOaThIBas
CTpaTETHIO
JIOCTHXKCHHS
MOCTaBJICHHOMN
enu

JUIA

VK-3.1. VYuureiBaeT B CBOEH  COIIMAJILHOM H
PO eCCHOHATTEHOM JIeSITeIbHOCTH WHTEPECHI,
OCOOCHHOCTH  TOBEACHWS W  MHCHUSA  (BKIIIOYAs
KPUTUYECKUE) JIIOACH, C KOTOPBIMU

paboTaeT/B3auMOJEHCTBYET, B TOM YHCIIE MOCPEACTBOM
KOPPEKTUPOBKH CBOUX JIEUCTBUH.

YK-3.2. BrIpabaTbiBaeT CTpaTerwi0 COTPYIHUYCSCTRA;
OpraHu3yeT Ha €€ OCHOBE pPadOTy KOMaHIbl JUIs
TOCTHKEHHUS TTOCTABJICHHOM LIEJIH.

YK-3.3. Ob6nanaer HaBBIKaMH MIPEOI0JICHUS
BO3HHMKAIOIIMX B KOMAaHAE pa3HOIJIACHHA, CIIOPOB H
KOH()JIMKTOB HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
YK-3.4. Ilpoektupyer pe3ynbTaThl (TOCIEACTBHUS) Kak
JINYHBIX, TAK U KOJUICKTUBHBIX JICHCTBHUM.

YK-3.5. IInannpyer KoMaHAHYIO PabOTy, paclpenemnseT
MIOpYYEHUS U JEJIETUPYET MOTHOMOYHS WieHAM KOMaH/IbI,
OpraHM3yeT 00CYXKICHUE Pa3HbIX UICH U MHCHUH.

b1.0.01 Metonomorus
WCCIIEIOBAHUS B
o0Opa3oBaHUU
51.0.01.02
VYupasienue
MPOCKTAMHU B
npoecCuoHaIbHOMN
JIESATSIIBHOCTH

b1.0.02
[Ipodeccuonanpuas
KOMMYHHKAIUs
51.0.02.01
HNudopmarmonHo-
KOMMYHHKAIIHOHHBIE
TEXHOJIOTHH B
podeCCUOHATTLHOM
JIEATSIIBHOCTH

b1.0.03 Ilemaroruka u
TICUXOJIOTHA B 0O0IIEeM
1 npodeccrnoHaTbHOM
o0Opa3oBaHUU
51.0.03.03
MoHUTOpPUHT

KadecTBa 00pa3oBaHuUs
b1.B.01
[Teparoruueckas
IEeATEJILHOCTD B
o0mem 7§
npoecCuoHaTHLHOM
o0Opa3oBaHHUU
b1.B.01.01
VYnpasnenue B
00pa3oBaTeIbHBIX
OpraHuzalugx oouero
1 1podecCHoHaATBLHOTO
obOpa3oBaHuA
B2.0.04(11)
[IpounsBoacTBEeHHAs
MPaKTHKA.
TexHomoruyeckas
MPaKTHKA

B3.01(1)

Brinosnnenue u
3aluTa BBIITYCKHOM
KBaJIN(DUKALIMOHHOMN
paboThI

®T/.01 MenemxkMeHT
obrrero u
po(heCCUOHATBHOTO
o0Opa3oBaHHs

1.3 3nanus, ymenusi, HaBbIkHu (3YB) no qucuuninne
Tabnuna 3 — 3HaHus, YMEHHUsI, HABBIKU, (POPMUPYEMbIC AUCIUILTAHON

Kon 1 na3spanue
KOMIIETEHIHU

HH,I[HKaTOpBI JOCTHKCHU S
KOMIICTCHIMH, 3aKPCTIJICHHBIC

3Hanwus, ymeHus, HaBbiku (3YB),
(dhopMupyemMbIe AUCHUTITHHOM
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3a JUCLMUILINHON

VYK-2 Criocoben
YIPaBIATh
MPOEKTOM Ha BCEX
JTaIax ero
>KM3HEHHOTO IIHKJIa

VK-2.1. PazpabateiBaer
KOHIICTIIHIO MPOCKTa

3namep:

COBpPEMEHHbIE KOHIICTIIIUYU YIPABICHHUSI
MPOEKTaMU: 0A30BEIC MOHATHS U ONPEICICHUS,
OCHOBHBIE TPYTIITHI MPOILIECCOB YIPABICHHS
MIPOCKTaMU: UHUIIMATU3AIIH, TUTAHUPOBaHUS,
WCTIOJTHEHYS, MOHUTOPUHTA U KOHTPOJI,
3aBepIICHHUS,

OCHOBHBIE TIOJICUCTEMBI YIIPaBIIECHHS TPOESKTaMU
B pPaMKaX CUCTEMHOTO MOAX0/Ia: YIIpaBJICHUE
coJlep’KaHue W OpraHMu3alrel POeKTa,
MIPOJIOIDKUTETHPHOCTHIO, TPHBXOIAITIMHE
MOMCHTaMH (M3MEHEHUSIMU, HETIPEIBUICHHBIMU
po0JIeMaMu, PUCKAMH, UCIIPABICHUEM
ommnO0K), pecypcamu, CTOUMOCTBIO, Ka4eCTBOM
MIPOEKTOR;

COBPCMCHHBIC I/IH(bOpMa]_[I/IOHHI)IC TEXHOJIOTUN
yIpaBICHUS MTPOSKTAMHU.

Ymems:

pa3pabaThiBaTh KOHIICIIIIHIO TPOEKTA B paMKax
0003HaYEHHOW MTPOOIIEMBI,

(hopMynpoBaTh 111k, 33/1a49H, aKTYaIIbHOCTb,
3HaYUMOCTH (HAYYHYIO, TPAKTUIECKYIO,
MCETOJUYCCKYIO U UHYIO B 3aBUCUMOCTHU OT THUIIA
MIPOEKTA), OKUJAEMbIE PE3YIIbTATh U
BO3MOJKHEIE c(hephl X MPIMEHEHUSI.

VK-2.2. 'oTOBUT IPOEKTHOE
MIPEIOKECHIE U TPOCKTHYIO
JTOKYMEHTAITHO

Ymemo:

(hopMHUpPOBATh TIPOSKTHOE MPEUIOKCHUE U
IIPOEKTHYIO IOKYMEHTAITHIO.

Baaoemp:

crioco0amu MPOrHO3UPOBAHUS Pe3yJIbTaTa
JIeSTeITbHOCTH, TIIAHUPOBaHUSI
MI0CJIEI0BATEILHOCTH IIAr0B IS €r0
JOCTHXKCHUS.

VYK-2.3. PykoBonut
peanuzanmeil mpoekTa Ha BCexX
dTarnax ero XU3HEHHOTO IUKIIa

3uamp:

OCHOBBI U TIPAKTUKA YIPABJICHHS YETIOBCUCCKUMHU
pecypcamMu, 00eCeYrBaroIIre MOACUCTEMBI
YIIPaBJICHUSI YEIIOBEYECKUMH PECYPCaMHu;
mporiecc noadopa, 0Toopa 1 HaliMa MepcoHaa;
OCOOCHHOCTH a/IaMTalluH, OLICHKH U 00Y4eHHUS
MICPCOHAA,;

CMOCO0bI YIPaBICHHS YETIOBCYSCKHUMH PeCypcamMu
OpraHu3aI|y.

Ymemn:

aHAJIM3UPOBATh KaJJPOBBIM MOTEHIIUAI
OpraHu3allii, OPraHu3aIllMOHHOE ITOBEICHNE B
YIIPaBJICHUH YEJIOBEUSCKUMU PECYPCaMHu,
IUTAHUPOBATh U IIPOrHO3MPOBATH PECYPChI
OpraHU3aI|Y;

OCYIIECTBIISTh YIIPABICHUE OPraHU3aI[MOHHBIM
MOBEJICHUEM COTPYIHUKOB OPraHrU3allii 1
IIPOIIECCaMHU.

Bnaoems:

HAaBBIKOM HYGJII/I‘IHOI‘O IMpEACTaBJICHUA
pe3yabTaTOB MPOEKTA (FIIH OTACITHHBIX €ro
ATaroB);




ITOPUTMAMHK BHEIPCHUS B TPAKTHUKY
pEe3yJIbTaTOB MPOEKTA.

YK-3 Cnocoben
OpraHu30BaTh U
PYKOBOJHTH
paboToi KOMaHIBI,
BbIpabaThIBas
CTPATETHIO IS
JIOCTHKECHHS
MOCTABJICHHON LENH

VK-3.1. BripabartbiBaer
CTpaTErri0 KOMaHIHOW
paboTHI

3namo:

OCHOBBI CTpPAaTErui KOMaHIHOHW pabOoTHI.
Ymems:

BBIPa0ATHIBATH CTPATETHIO KOMAaHIHOM pPaOOTHI;
IJIAHUPOBATh KOMAaHIHYIO padoTy.

Bnaoemuv:

HaBBIKOM OpraHu3aIiy paboThl KOMaHIBI IS
JIOCTHKEHHS TTOCTABIICHHOH IIeTT Ha OCHOBE
CTpAaTETHH.

YK-3.2. Opranumzyer,
KOOPIMHUPYET U
oOecrieunBaeT padoOTy
KOMaH]Ibl

3uamo:

CIIOCOOBI YIPABJICHUS YEJIOBEYECKIMU
pecypcamMu opraHu3alty.

Ymemn:

pacIpenensiTb NOPYUEHUs U AETIErHPOBaTh
[IOJTHOMOYHS WICHAM KOMaH/IbI,
OpPTraHU30BBIBATH OOCY)XJCHNE Pa3HBIX UACH U
MHEHUM;

YUHUTHIBATH B CBOEH COLIMAIBHON U
npoQeCcCHOHATLHON eSTETbHOCTA HHTEPECHI,
0CcO0EHHOCTH TIOBEICHUS 1 MHEHUS (BKITFOUAs
KPUTHYECKHE) JIFO/IEH, C KOTOPBIMHU
paboTtaeT/B3anMOICHCTBYET.

Bnaoembs:

HABBIKOM ITyOJIMYHOTO NMPEICTABICHUS
Pe3yabTaTOB MPOEKTA (MM OTAEIBHBIX €T0
3TaroB);

CpelCcTBaMHU KOPPEKTUPOBKU CBOMX JEHCTBUN.

YK-3.3. IIpumensiet criocoObt
KOHCTPYKTHUBHOI'O
MPEOJIONICHNs] BOSHUKAIOIINX B
KOMaHJIe pa3HoTIacuit

Ymemun:

YUUTBIBATh HHTEPECHI BCEX CTOPOH KOH(IIMKTA;
MPOCKTUPOBATH PE3YNILTATHI (IIOCIEICTBUS) KaK
JUYHBIX, TaK U KOJUIEKTUBHBIX JIEHCTBHIM.
Bnaoems:

HaBBIKAMH MPEOJIOJICHHS] BOSHUKAIOIINX B
KOMaH/Ie pa3HOTJIaCHi Ha OCHOBE ydeTa
WHTEPECOB BCEX CTOPOH.

1.2 O6bém u Tpya10€MKOCTH AUCHMILINHBI 110 BUIAM YUeOHbIX 3aHATHI. DopMbl
NPOMEKYTOYHOM aTTeCTANMH.
Tabmuia 4 — O0beM U TPYA0EMKOCTh AUCITUTUTHHBI TTO BUJAM YUYE€OHBIX 3aHITHI

OO6mIas Tpy10€MKOCTh U BUABI y9eOHOM paOOTHI IO JUCITUTUINHE,

O61BEM vacos 1o hopmam

MTPOBOJIMMBIE B pa3HbIX (popmax o0y4eHus
i P b (010]0) 300
1 OO6mast TpyA0eMKOCTh JUCITUTUIHHEI 144 144

2 KonrakTtHas pabora 00ydaronmxcs ¢ nperojaasaTeieM (o BUIaM 16 10
y4eOHBIX 3aHITHI) (BCETrO)

AynutopHas pabota (Bcero): 16 10
B TOM YHCIIE:

JIEKITUHA 4 4
MIPAKTUYECKUE 3aHATHSL, CEMUHAPBI 12 6
HPaKTHKYMBI

na0opatopHbie paboThI

B MHTEPAaKTUBHON opme 6 6

B DJICKTPOHHOH (hopme




BueaynutopHas pabota (Bcero):

B TOM YHCJIC, HHAUBHAYAIbHAS paboTa 00yJaronuxcs ¢ mpernoaBareaeM

MOJITOTOBKA KyPCOBON pabOTHI /KOHTaKTHast paboTa

TpyMIIOBasi, HHAUBUIYAIbHAs KOHCYIBTAMS U HHBIC BUIBI y4eOHOU
JESITeIbHOCTH, IIPEeyCMaTPUBAIOLIE TPYNIOBYIO WA HHAUBUYaTbHYIO
paboTy 00yJaronuXcs C MpernoaaBareIeM

TBOpUYecKas paboTa (dcce)

3 CamocrosrenbHas padboTa o0ydaronuxcs (BCero) 92 125
4 TIpomesxyTouHast aTTecTalusi 00y4aroerocs - 3K3aMeH /3a4eT C 36 9
OIICHKO / 3a4eT 1 00bEM YacoB, BBICIICHHBINA Ha TIPOMEKYTOUHYIO
aTTeCTAINIO:
OK3aMeH DK3aMeH
1 cemecTp 1 cemecTp
3. Y4eOHO-TeMaTHYeCKHI NJIAH U COepKaHue JUCIIUIINHBI.
3.1 YueGHO-TeMaTHYeCKHUH NJIAH
Tabnuna 5 - YueOHO-TeMaTuyecKuil 1iaH 3a04HON GopMbl 00yUeHUS
O6ma | TpymoemkocTs 3aHATHI (Jac.) dopmer
A (01[0) 300 TCKYILETO
&= [Pasnenst u Tembr ;}:(};i(;e AYZHTOPH. AYJTOpH. EOE;I; (;J(IHTzq
E | HCIMIIHHEL 3aHATHS 3aHATHUS PV Y
I — b JMEKU. | NpaK | cpc | €KL, | IPaK | cpc HOH
e (6ceeo T. T. aTTecTalun
2 yac.) yCIIEBAEMOC
% TH
1. Vnpasnenue 147 4 6 137
npoexmamu 6
npogheccuonanbHol
desimenbHOCHU
1.1 CoBpemeHHbIE 29 2 27 YO
KOHUCHIUHN YIIPABJICHUA
MPOCKTAMU B
npodecCHOHATEHON
TS TeIIbHOCTH
1.2 ITnaaupoBanue 30 2 28 1P
MPOCKTa B
npodeccuoHaIbHON
TS TeIIbHOCTH
1.3 Peanu3zarnus mpoexTa 29 2 27 I1P-2
B IPOQeCCHOHATBHON
JIeSTeIILHOCTH
1.4 3aBepieHue 30 2 28 YO
MPOEKTA U OICHKA €T0
3¢ (heKTUBHOCTH
1.5 Ynpasnenune 29 2 27 I1P-1
TPOEKTAMU B
npoeccuoHaIbHON
nestenpHOCTH. [Tombop,
0oTOOp U HaliM
nepcoHaJa.

tvo - yctHBIA ompoc, YO-1 - cobecemoBanne, YO-2 - xomiokBuyM, YO-3 - 3ager, YO-4 — sk3amen, [IP -
nucbMeHHast pabora, IIP-1 - tect, I1P-2 - xoHTponbHas pabota, ITP-3 acce, I1P-4 - pedepar, IIP-5 - kypcoBas
pabora, ITP-6 - Hay4HO-y4eOHbIH oTueT 1o npaktuke, [IP-7 - oruer mo HUPC, U3 —unauBuayansuoe 3ananue; TC -
KOHTPOJIb C MPUMEHEHHEM TeXHH4YecKux cpeacts, TC-1 - kommnbioTepHoe TectupoBanue, TC-2 - yueOHbIe 3aaauu,

TC-3 - KOMIIJIEKCHbIE CUTYallMOHHbIE 3aa4K
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Ne Henenu /11

Pasznessl u TeMBI
TTUCIIAILINHBI
[0 3aHATUIM

CI)opMH1
TEKYIIEro
KOHTPOJISL U
MPOMEXKYTOU
HOH
aTTeCTaIluu
yCIeBaeMocC
TH

O6ma
s 01010)

TpYAo€ | Ayautops.
MKOCT | 3apaTus 3aHITH

b
JIEKI. | PaK | ~pc | JEKIL. | IpaK

uac.)

TpymoeMKOCTh 3aHATHH (4ac.)
300
AynuTopH.

CPC

Crpareruu
COTpPYJIHHUYECTBA,
MIPEOJIOJICHUS
pazHoryacuil u

KOH(bJ'II/IKTOB B KOMaHJEC.

2. Ilpoyeccul
VIPAGAEHUsL NPOEeKMAMU
8 NPOGhecCUOHANbHOU
oessmenbHoCmiu

60 2 2 56

2.1 Tpouecchr
YIpaBJICHUS TPOCKTOM

29 2 27

2.2 YupasieHue
COJiep>KaHUEM U
KauyecTBOM ITPOEKTa.
BnenpeHue B mpakTuKy
pe3yabTaTOB IIPOEKTA.
IIpencrasnenue
Pe3yIbTaTOB NPOEKTA.

31 2 29 1P

[IpomexxyTouHas

aTTecTanus (9K3aMeH)

HUTOI'O no cemectpy

9 YO-4

| Bcero:

216 6 8 193

3.2. CopepxaHue 3aHATHI IO BUIAM y4eOHOI padoThI
Tabnuna 6 — ConepxaHue TUCIUTUTMHBI

No

o/

HanmenoBanue
pasznena, TeEMbI
MUCIUILINHEI

Coneprxanue 3aHATUSA

Cooepotcanue 1eKYUOHHO20 Kypca

1

Ynpaesnenue npoexmamu 6 npogheccuonanvrou desmenbHocmu.

11

1.1 CoBpemeHnHbIE
KOHIICTILIUH
yIIpaBJICHUS
IPOEKTaMHU B
npodecCHOHATIbHON
JeSITeIbHOCTH

CoBpemeHHbIE KOHLENIMH B chepe yrnpaBieHHs] NPOEKTaMU B

npoeCCUOHATBHON ~ JEATENIBHOCTH. MeCTOo  NpPOEKTOB B
npodeccnoHanbHON edaTenbHOCTH. OCHOBHBIE OIpENEIeHHUS.
Buasl u  HampaBieHHMsT TNPOEKTOB B NMPo(ecCHOHATbHON

NesTeNbHOCTH. BpIOOp HampaBiieHUH MPOEKTOB, (DaKTOpPOB H
YCIIOBUH, ONPEIEISIIOIIMNX XapakTep UX peanusanuu. McxonHele
napaMeTpbl MPOEKTOB, KPUTEPUU BBIOOpAa PYKOBOIUTENS
npoekta. OCHOBBI pa3palOTKH 3JIEMEHTOB MPOEKTa C yYETOM
cnenu(uKY ero HarpaBJICHHOCTH.

1.2 IlimanupoBanue
MPOEKTa B
npodecCHOHATbHON
JeATETbHOCTH

Kparkoe omnpenenenue  copepkaHus — CTaaud  Iporecca
yhnpaBiIeHUs MNpoeKkToM. Ilpomecchl MHMIMANUU TPOEKTOB:
YUYaCTHUKH HWHUIOHUALIUMKA IIPOCKTOB. OcHOBHEBIE JOKYMCHTEI,

CONPOBOXAAIOIINE  MHUIMANMIO  NpoekToB.  CTpykTypa
JNEKOMIO3UIMU  paboT: OCHOBHBIE onpeneneHus. [IpaBuna
pa3paboOTKU  CTPYKTYpBl JEKOMIIO3UIMH paboT. YpoBeHb

NETANN3AlUA  CTPYKTYpPHl JIeKoMMo3uImu  pabot. CTpykTypa
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/o

Haumenosanue
paznena, TeMbl
TUCILAIUINHEL

Coneprxkanue 3aHATUA

OTBETCTBEHHBIX.  Marpuna
IJIJAHUPOBAHUE ITPOEKTOB.

VYpoBeHb aeTanuzanuy rpagukoB U uepapxus rpadpukoB. Meron
Kputudeckoro nyru. IlnanupoBanue pecypcoB U 3arpar.
bromker mnpoekra. IlmanupoBanue puckos. IlnanupoBanue u
4eJI0BEYEeCKUX  pecypcoB. [lnmaHuMpoBaHme KOMMYHUKaLMH.
CranmapTbl W TEXHOJOTUM TPOEKTUPOBAHHS: pa3paboTKa
KOHLEINIUH IPOEKTA, LIEIEN0JaraHns, KaJIEHAAPHOTO U CETEBOTO
IJIJAHUPOBAHUS, OIPEIENCHHUA U OLICHKM PECypCOB IIPOEKTA.
CriocoObl aHanM3a BHELIHETO OKPY)KEHUs 00pa3oBaTeNbHbIX
yupexaeHuil. BeisBnenue GpaxTopoB, ONpeAessomnX KOMILIEKC
MapKeTUHIOBOM AedrenbHOCcTH. [IporHo3 u 1utaHupoBaHue
U3MEHEHUS pbIHKA, THUIA U CTPYKTYpPbl KOHKYPEHIIMH,
NOTPEOUTENILCKUX CETMEHTOB, CTEIEHH KOHCOJIMJAIIUY PhIHKA.

OTBETCTBEHHBIX.  IIpomeccsl

Coodepoicanue npakmuyeckux 3aHsamutl

1

Ynpaenenue npoexmamu 6 npogeccuonanvuoii desmenvnocmu. Iloobop, omoop u naiima

nepconanla

1.3

Peanu3zanus npoekra B
npodeCcCHOHAILHON
JeSITeIIbHOCTH

[IpuHuunsl  pa3paboTKM M pealu3allid  NPOEKTOB B
poeCCHOHATTLHON JIEATENILHOCTH OT (POPMHPOBAHUS HJIEH IO
ec 3aBepuicHMs. MHCTpyMEHTHI oOpraHu3aluy U YIPaBJICHUS
MPOEKTHOM KoMaHJoW. OCHOBBI TpYyNIOBOH JIUHAMHUKUA U
cluloueHus. Pa3BuTHe mNoOTeHIMala y4YaCTHUKOB IIPOEKTa C
YU4ETOM €ro COJIEpP’KaTeIbHOIO0 HAIpPAaBJIEHUSA. OKCIEPTHAs
OLIEHKA TEKYILEro COCTOSHUS W pa3pelieHuss KOH(IUKTHBIX
CUTYyalui, BOSHUKAIOLIUX B XOJI€ pealu3aliy MPOeKTa.
Paspabomrxa  npoexma  na  ocnoge  mpeboeanuii K
npoghecCuoHaIbHOU 0esimenIbHOCHU.

14

3aBepiieHUE MTPOEKTa U
OLICHKA ero
3¢ (HeKTUBHOCTH

IIponiecc 3aBepuieHust MpoeKToB. JIOKYMEHTUPOBAaHHE MCTOPUU
peanu3anyu MPOeKTOB. baza 3HAHWI yIpaBieHUS TPOEKTaAMH
komnanuu Kpurepun 3¢(eKTHBHOCTH HPOEKTHBIX PELICHUH.
ANTOpUTM MNpPUHATHS PEUICHUS HAa OCHOBE BbIOOpa HauOouee
npuemieMoil  ampTepHaTuBbl.  OTueTHOCTh.  [Ipe3eHTanus
MIPOEKTa, OCHOBHbIE TpeOoBaHUS. OKCIEepTH3a IPOEKTa, €€
KpUTEPUH.

Okcnepmusza  npoekma  no
OesimebHOCU.

npoghuno  npogeccuoHanvbHou

1.5

[Ipouecc moadopa,
oTtOopa 1 HaiimMa
nepcoHaa,
OpraHu3aIus u
PYKOBOJICTBO paboOTOM
KOMaH/Ibl TIPOEKTA.
Crparerun
COTPYJIHUYECTBA,
MIPEOJIOJICHUS
pa3HOTIaCuil U
KOH(JIMKTOB B
KOMaH/Ie

[lonstne «xomanna mnpoekta». Ilogbop, oTOop u Haiim
nepcoHana Juig KoOMaH[bel mpoekTa. OCOOEHHOCTH aJamnTallyH,
OLIEHKH U 00yuyeHHs nepcoHasna. [IpUHIMIBI 1 OCHOBHBIE 3Tallbl
KHU3HEHHOTO IMKJIa KoMaHbel. OnpezeneHue (pyHKIHOHATBHBIX
00s13aHHOCTEN yYaCTHUKOB KOMaHJAbI MpOeKTa. TpH OCHOBHBIX
Mojzenu (opmupoBaHust komaHasl [IpoGinemsbl, TpeGoBaHus U
OCOOEHHOCTH  YIpPAaBICHHUsS KOMaHAOH NPOEKTa. Y CIIOBUS
¢pexTuBHON  pabOTHl KOMaHIbl TMPOEKTa.  YIpaBieHHE
MIPOEKTHOM KOMaHJOW. TexXHOIOrMu pa3sBUTHS JIMJAEPCTBA,
KOMAaHJIHOT'O B3alMOJENCTBYS, COBEPLIECHCTBOBAHHUS
OPraHM3allMOHHOIO  TOBEJCHHUS  YEIOBEYECKHX  PECypCOB
IIPOEKTA.

Opeanuzayus npoekmuou pabomvl 2pynnvl NO paspabomke
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Haumenosanue
paznena, TeMbl
TUCILAIUINHEL

Coneprxkanue 3aHATUA

npoexma no npo@uo NPopheccuoHaIbHOU OessmerbHOCHU.
Onpedenenue cmpamezutl COmpyoHu4ecmea u npeoooieHus
PazHo2nacull U KOHQIUKMOE 8 KoMaHoe, B03HUKAIOWUX 8
KOMAaHOe pa3HO21ACcUtl, CHOPO8 U KOHQIUKIMOB HA OCHO8e Yiemd
uUHmMepecos 6cex CMopoH.

Cooepoicanue 1eKyuoHH020 Kypca

2

IIpoyeccul ynpasnenus npoekmamu 8 NPogheccuoHaIbHOU 0esimenrbHOCmuU

2.1

[Tpouecce! ynpaBiaeHUs
IIPOEKTOM

Kparkoe omnpenenenue coiepkaHuss CTaiuid  Impoliecca
yhnpaBiaeHUs: MpoekToM. Ilpomecchl MHULMALUMU TPOEKTOB:
YYaCTHUKA HHULUALUK TPOEKTOB. (OCHOBHBIE JOKYMEHTHI,
CONPOBOXAAIOIIME  MHUIMAaNMIO  1poekToB.  CTpykTypa
JEKOMIIO3UIIMKA  paboOT: OCHOBHbIE ompexeneHus. IlpaBuia
pa3pabOTKU  CTPYKTYpBHl JEKOMIIO3UIMH  paboT. YpOBEHb
JeTalu3allud  CTPYKTYphl Jekomno3uuuu pabdor. Crpykrypa
OTBETCTBEHHBIX. Matpuua OTBETCTBEHHBIX. [Iponecc
IJIAHUPOBAHUS IIPOEKTOB.

YpoBeHb aeTanuzanuu rpaguKkoB u uepapxus rpadpukoB. Meron
Kputudeckoro nyru. IlnanupoBanue pecypcoB U 3arpar.
bromxker mpoekra. IlmanupoBanue puckos. IlnanupoBanue u
4eJI0BEYECKUX  pecypcoB. [lnaHupoBaHume KOMMYyHMKaLUil.
[Iponiecc WCHONHEHHS W KOHTPOJIb NMPOEKTOB. ba3oBhIN ILIAH.
Axrtyanuzanus uHGopManuu B rpadukax npoekToB. Meroauka
ocBOeHHOTO oObema. OrtuerHocts. Ilpomecc 3aBepiieHUs
IIPOEKTOB. JIOKyMEHTHPOBaHUE UCTOPUU PEATU3ALUU IPOECKTOB.
baza 3HaHMi1 ynipaBieHus: MPOEKTaMU KOMITAHHH.

CoOeporcarnue npakmuiecKux 3aHamuil

2

IIpoyeccwl ynpasnenus npoekmamu 8 npopheccuoHaIbHoU 0esimeabHOCmu

2.2

VYnpasnenue
COJIep’KaHNEM U
KayeCTBOM IIPOEKTA.
BHenpeHnus B pakTUKy
Pe3yJIbTaTOB MPOEKT.
[IpencraBnenue
pE3yJIBTAaTOB IPOEKTA.
COCTaBJISITh OTYETHI,
CTaTbhU, BBICTYILJICHUS
Ha Hay4HO-
MPaKTUYECKUX
ceMHHapax U
KOH(epeHIHUIX

®opmupoBaHue uaeu (3ambiciaa) mnpoekta Muccus mpoekra.
Pazpaborka  koHuenuuu  mnpoekta. COop  TpeOoBaHMH.
[IpenBapuTenbHblid  aHAIM3  OCYIIECTBUMOCTH  IPOEKTA.
[IpoexTHBIN aHANU3 U TEXHUKO-PKOHOMHUYECKOE OOOCHOBaHME
npoekra.  Kpurepum  oumenku  mpoekta.  CTpyKTypHas
JEKOMIIO3UIIMS IPOEKTa KaK OCHOBA OINpeAENIeHUs MpeIMETHOM
00J1acTH MpOeKTa. 3aBUCUMOCTh OPraHU3allMOHHON CTPYKTYpHI
npoekra (OBS) oOT CTpyKTypHOW JEKOMIIO3MIIMM IPOEKTa
(WBS). KoncraTtanuus npeBapuTeIbHOTO COASPKaHHUS IPOEKTa.
[TpoBepka conepxxanuss. KoHTposb conepxanus.

KayectBo B mpoleccax ympaBieHUs HPOEKTOM. YIIpaBieHHE
KauecTBOM Ha pa3HbIX dTamax >XU3HEHHOTO IMKJIa IPOEKTa.
Bxoanble MaTepuanbl A Mpolecca MJIaHUPOBAHUS KayecTBa.
WHCTpyMEHTHI W METOIBl YIpPABICHHUS KadyecTBOM. MeTo/bl
aHajM3a KayecTBa: KOHTPOJIbHBIM JHMCTOK, nuarpamma Ilapero,
MPUYMHHO-CIIEICTBEHHAsl JuarpamMma, KOHTpOJbHAs KapTa,
rucrorpamma. [InanupoBanue kauecTsa.

[IpoBenenue HSKCHEPTU3BI COJAEPKAHUS U KadecTBa HAy4dHO-
METOAMYECKUX U Y4eOHO-METOAMYECKMX  MaTepualoB,
o0ecneunBaIIUX peaanu3aluio NporpaMM MpoQPecCuOHAIbHOTIO
obyuenus, CI1O u (wm) JAI1I1, pa3pabGoTaHHBIX TPYMIION.
ANTOPUTMEI BHEJIPEHUS B MMPAKTHKY PE3YJIHTATOB IMPOEKTA.
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Haumenosanue
paznena, TeMbl
TUCILAIUINHEL

Coneprxkanue 3aHATUA

[Ipuemsbl peCcTaBICHUS PE3YIbTATOB MIPOSKTA: COCTABICHUE
OTYETOB, CTaTeH, BEICTYIUICHHS HAa HAYYHO-TIPAKTHYECKUX
CeMHHApax U KOHPEPEHIIMSIX.

HpOMe}KyTO‘lHaH aTTCCTalMs - 9K3AMEH
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4 Topsaok

OLlCHUBAHUA

yYCnneBaeMoCTH

H CPOPMHPOBAHHOCTH

o0y4aronierocsi B TeKyuei u mpomMe;KyTO4HOM aTTecTaluu.
I[HSI MOJ0KHUTEITbHOM OIICHKHU I10 pE3ylibTaTaM OCBOCHUA OUCHUIIJIMHBI 06y11a10LueMycs1
HEO0OXOUMO BHITIOJHUTH BCE YCTAHOBJICHHBIE BUIbI yueOHOU paboThl. OlleHKa pe3ynbTaToB

Tabauma

7 -

bannbHO-peUTHHIOBas

obygarontuxcs o suaam (bPC) mins ODO

OLICHKA pE3yJIbTaTOB

KOMIIeTeHIINH

yuebHOil  paboThI

YuyeOnas padora| Cymma | Buasl u pe3ynbraTs OreHKa B aTTeCTaIiu bammet
(BUIBI) OayToB y4aeOHON paboThI (14 menens)
Tekymras 60 Jlexnmonusle 3auaTug |1 6au1 — nocemenne 1 IEKIIMOHHOTO 1-8
ydeOHas paboTa (KOHCTICKT) 3aHATHUS (IOPOTOBOC 3HAYCHHE)
B ceMecTpe (2 3ansaTHS) 4 6aj1a — coCTaBJICHHE IMTOAPOOHOTO
(ITocemenne KOHCIIEKTa OJHOTO BOMPOCa JIEKIHH
3aHATUH 110 (MakcuMabHOE 3HaYCHHUE)
pacHuCcaHuIo U IIpakTrueckue padoTsl |1 6aJu1 — mocerieHne 1 IpakTHIeCKOro 16 - 36
BBITIOJTHCHHE (OTYeT O BEITIOJHEHUH (3aHATHS (IIOPOTOBOE 3HAYCHHE)
3aJJaHuil) MPaKTUIEeCKOW padoTHI) |2 Haj1aa — moceleHre | mpaKTHIecKoro
(6 pabor). 3aHSITUS U BBITIOJTHEHHUE paboThl Ha 50-65%
4 panna — nocemieHne 1 3aHATHA U
BBITIOJTHEHNE paboThl Ha 66-85%
6 0ann10B — nocenienue 1 3aHATHA U
CYIICCTBEHHBIN BKIIAJl Ha 3aHATHU B
paboTy Bcelt rpyIsL,
CaMOCTOSITETILHOCTD U BBITIOJIHEHHE
pabotel Ha 86-100% (MakcuMaIbHOE
3HAYCHHC)
Breimonnenue 2 0aJU1 — BBITTOJIHEHHUE 24 - 36
WHIMBHTY AJTbHBIX WHAMBHIyaJIbHOTO 3a1aHus Ha 50-65%
3aJaHUI O TeMaM 4 6anya — BBITIOTHEHHE
(6 MHIMBHUIYATBHBIX  |MHAMBHIYAIHLHOTO 3aaHus Ha 66-85%
3aJaHuil) (moporoBoe 3HaUEHUE)
6 6a110B — BBIOJTHEHUE
WHAUBHUIyaIbHOTO 3a1aHus Ha 8§6-100%
(MakcUMaJbHOE 3HAYEHHE)
Pedepar o 5 6a10B (TIOPOrOBOE 3HAUCHHE) 10-20
BEIOpaHHOH Teme (2 10 6ai10B (MakCHMAaJIbHOE 3HAUCHHE)
TEMBI)
HToro no Tekyuieii padote B ceMecTpe 51-100
Ilpomexyrtounas| 40  |OtBer Ha 5 6aJ10B (MOPOroBoe 3HaYECHHUE) 5-10
aTTecTalus (100% |reopermueckwuii Bompoc |10 6aI0B (MakCHMaIbHOE 3HAYCHHE)
(3auer) /0aJIoB {110 TIEPBOMY pa3Jieiy
npusee (BrelmoHeHHE 5 6amnoB (IOPOroBOE 3HAUCHUE) 5-10
HHOU MPaKTUYECKOT O 10 6am10B (MaKCUMaITLHOE 3HAYCHHE)
HIKAJIbl) |3aJaHus [0 TIEPBOMY
pazzieny
OtBeT Ha 5 6amm0B (IOPOrOBOE 3HAUCHUE) 5-10
TeopeTudeckuid Borpoc |10 6aioB (MakCHMaIbHOE 3HAYCHHUE)
M0 BTOPOMY pazfienny
Brimoraenme 5 6aJs10B (TIOPOTOBOE 3HAUCHHE) 5-10
IIPaKTUYECKOI O 10 6a/110B (MakcHMalIbHOE 3HAYCHHE)
3aJ]aHus TI0 BTOPOMY
pazzieny
HToro mo mpoMeKyTOUHOI aTTecTaluu (K3aMeHY) 25-40

CyMMapHasi OlleHKA 0 JUCHUIIHHE:

CymMma 0aioB TeKyIIeH U MPOMEKYTOYHOH aTTeCTalluu

51 -1006.

14




Jlnst oOydarommxcst 3a04HON (OopMbI 00yUeHUST B TeKyIel ydeOHOH paboTe B cemecTpe
(mo rpaduky — B nepuon TO) ruiaHupyeTcs: BBIIOJIHEHHE PabOT B KOJIMYECTBE 3, 32 KOTOpHIE
Ha3HAYarTCs OaJlIbl, BKJIOYAEMbIC B OOIIMI 00BbeM OAJJIOB 3a TEKYIIyI0 paboOTy B ceMecTpe
(eM. Tabmumy 7). Ob6yuaromemycss mo 3P0 3agaHus Ha KOHTPOJIBHYIO pabOTy BBIAAETCS Ha
yCTaHOBOYHOM ceccuu. [Ipumepsl TeM / 3agaHuil 1151 KOHTPOJIBHBIX paboT U MOPSIIOK UX BeIOOpa
/ yTBEp>KACHUS PUBEACHHI B 11. 6.1 JaHHOW MPOTPaMMBI.

Metoauyeckue yka3zaHUsT OOYYalOIIMMCS 110 OCBOCHUIO JUCHUIUIMHBI WM IS
OTICIBHBIX BHJOB y4cOHOW paboTel (B TOM umcie, aias paborel B cucreme MOODL),
pasmemenbl B OMOC na caiite HOU Keml'Y (pasmen I'nmaBrmas / OOpaszoBanue /
OOpazoBarenpHble TIporpamMmbl DakynbreT mcuxonoruu u mnegaroruku / OOpa3oBaTenbHas
nporpamMa/ MeToaudeckue u mHbIe 1okyMeHThI / https://skado.dissw.ru/table/ ).

OcHoBHas 1 IOTIOJIHUTENbHAs yueOHas auTeparypa u HTepHeT-pecypcsl, HE0OX0IuMbIe
JUISL BBITIOJTHEHHSI CaMOCTOSITENIbHOM paboThl M TEOPETHUECKOIO OCBOCHHS JUCIHIUIUHBL IO
rpaduky mpencraBieHsl B pazgenax 7 u 8 Hacrosmed PITJI. TpeGoBaHuss K TeKymum
KOHTPOJIbHBIM 33JJaHHSIM U KPUTEPUU UX OIICHKH MpeACTaBleHbI B pa3zaene 6.3. PII/I.

5 YueOHO-MeTOANMYECKOE O0ecTedeHrne JUCINIIINHDI.
5.1 YueOnas qutepatypa
OcHoBHasi yueOHasi IuTEpaTYpa

1. Mocksun, C. H. VYnpaenenue nmpoekramu B chepe oOpa3zoBaHus : yuyeOHOE mocodOue
st By30B / C. H. MockBun. — Mocksa : UznatensctBo FOpaiit, 2019. — 139 ¢. — (Bricuiee
obpaszoBanue). — ISBN 978-5-534-11817-9. — URL.: https://urait.ru/bcode/446191 — TexkcrT :
3JIEKTPOHHBIMN.

2. Kaszumos, K. I'. YpaBieHre 4eIIOBEUECKUMH pecypcamu: MpodecCHOHAbHOE 00ydYeHne
U pa3BuTHE [DIEKTPOHHBIM pecypc] ydeOHUK JJs akaJeMudeckoro OakaiaBpuara u
maructpatypsl / K. I'. Ksa3umoB.- DnekTpoHHBIE TEKCTOBBIE AaHHBIe. — MockBa: M31aTenscTBO
IOpaiit, 2019. — 202 c. — Pexxum noctyna: — TeKCT : 2JIEKTPOHHBI.

JlonoJiHuTeIbHASL yUeOHas JIuTepaTypa

1. 3y6, A. T. VnpaBieHue npoekramu : yd4eOHUK M NPaKTUKyM Juid By3oB / A. T. 3y6. —
Mocksa : U3narenberBo FOpaiit, 2020. — 422 ¢. — (Beicmee o6pazoBanne). — ISBN 978-5-
534-00725-1.— URL: https://urait.ru/bcode/45022 — TeKcT : 31eKTPOHHBIH.

2. Kysmeyosa, E. B. YmupamieHue mOpTQeIeM TNPOCKTOB KaK HHCTPYMEHT peaTH3alliu
KOpPIIOpaTUBHOM cTpaTeruu : yueOHuK s By3oB/ E. B. Ky3neuoBa. — 2-e u3n., nepepab. u
norn. — Mocksa : WznarensctBo [Opaiit, 2020. — 177 c.— (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-07425-3. — URL: https://urait.ru/bcode/451359 — TekcT : 3AeKTPOHHBIH.

3. Mockeun, C.H. YupaBineHHe 4YeIOBEYECKHMH pecypcaMH B 00pa3oBaTeIbHOMN
opraHuzaiuu : yuebHoe nocobue ans OakanaBpuata u maructparypsl / C. H. MockBuH. — 2-¢
u31., ucnp. u gon. — Mocksa : M3marensctBo FOpaiit, 2019. — 142 c. — (AxagemMuyecKuii
kypc). —  ISBN 978-5-534-10126-3. —URL: https://urait.ru/bcode/438814 —  Tekct
AJIEKTPOHHBIN.

4. Ilonaxos, H. A. YnpapineHHe HHHOBALMOHHBIMU MTPOEKTAMH : YUEOHHMK M MPAKTHUKYM IS
By30B / H. A. Tlonskos, O. B. Mortosunos, H. B. Jlykamos. — Mocksa : M3natensctBo FOpaiir,
2020. — 330c. — (Beiciee oOpa3oBaHue). — ISBN 978-5-534-00952-1. —
URL: https://urait.ru/bcode/450564 (nata ooparenus: 24.01.2021). — TeKCT : 3MEKTPOHHBIH.

5. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moxa obmeit penakuueir E. M. Porosoil. —
Mockga : UznatensctBo FOpaiit, 2020. — 383 ¢. — (Bsicmiee oOpazosanue). — ISBN 978-5-
534-00436-6. — URL.: https://urait.ru/bcode/449791 — TeKcT : 37€KTPOHHBIH.

6. VYmpaBieHue WHBECTUIIMOHHBIMHU TPOCKTAMHU B YCIIOBHSIX PUCKA M HEONPEAETICHHOCTH :
yuebHOoe mocobue anst By3oB / JI. I'. MarBeeBa, A. FO. HukuraeBa, O. A. UepHona, E. .
[[IumanoB. — Mocksa : U3marensctBo FOpaiit, 2020. — 298 ¢. — (Bricmiee obpazoBanue). —
ISBN 978-5-534-04586-4. — URL.: https://urait.ru/bcode/452764 — TeKcCT : SIEKTPOHHBIH.
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https://skado.dissw.ru/table/
https://urait.ru/bcode/446191
https://urait.ru/bcode/45022
https://urait.ru/bcode/451359
https://urait.ru/bcode/438814
https://urait.ru/bcode/450564
https://urait.ru/bcode/449791
https://urait.ru/bcode/452764

7. SlkoneBa H.®D. IIpoekTHas JAeATENbHOCTH B  00pa30BATEIbHOM  YUPEKACHUU:
[DnexkTpoHHbIil pecypce]| yueOHoe mocobue mns By3oB / H. ®. SkoBneBa. - DieKTpOHHBIE
TeKCTOBbIe JaHHble. — MockBa: ®nunrta, 20146. 143 c¢. — Pexum pocryma:
https://urait.ru/bcode/428517 — TekcT : 37€KTPOHHBIIA.

Obyuarowumces npedocmasnsemces docmyn 6 Ib6C.

5.2 IlporpammHoe u nHGoOpPMALMOHHOE 00ecliedeHrne OCBOCHUS TN CIIUIIIUHBI.
5.2.1 IIporpamMmMHoOe o0ecnieyeHmne

Jlns mpoBeneHUs 3aHSATUH M CaMOCTOSTENBHON pabOThl CTYIEHTOB HCIOJIB3YHOTCS
aynutopuu yaeoHoro xopiryca Ne2 (654027, Kemepockast obmacts - Kysbacc, . HoBoky3Henk,
np-kT [Tnonepckuid, a.13, mom. 2):

310 Yuebnas ayauropus (MyJIbTUMEIUHHAS) IS TIPOBEICHHUS:

- 3aHATUH JIEKIIMOHHOTO THIIA;

- 3aHATHM CEMUHAPCKOro (IPaKTUYECKOI0) TUIIA;

- TPYIIIOBBIX U UHAWBUAYAIbHBIX KOHCYJIbTAIIUN;

- TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOYHOH aTTECTallNH.

CrneuunanusupoBanHas (yueOHasi) meOesb: 10cKa MenoBasi, kKadeapa, CTOJbI, CTYIbsI.

OOGopynoBanue sl TPE3CHTAMM Y4eOHOTO Marepuala: CTAllMOHApHOE - HOYTOYK,
MIPOCKTOP, IKPaH, aKyCTHUYECKAsI CUCTEMA.

Hcnonszyemoe mporpammuoe obecrnieuenne: MSWindows (MicrosoftimaginePremium 3
year 1o cyOmuueHsnoHHomy goroBopy Ne 1212/KMP ot 12.12.2018 r. go 12.12.2021 r.),
LibreOffice (cBobogHo pacmpoctpansiemoe [10), antuBupycHoe II0 ESET EndpointSecurity,
munen3uss NeEAV-0267348511 no 30.12.2022 r.;MozillaFirefox (cBob6oaHO pacmpocTpaHsiemoe
[10), GoogleChrome (cBob6omHO pacmpoctpansiemoe I10), Opera (cBOOOIHO pacmpocTpaHsIeMoe
[10), FoxitReader (cBobGomHo  pacmpoctpansemoe [I10), WinDjView (cBoGomHO
pactpoctpansemoe [10), SAunexc.bpaysep (oTeuecTBeHHOE CBOOOHO paciipocTpansemoe [10).

WutepHer ¢ obecnieuenuem gocrymna B UOC.

s camocrositensHoil pabotel: 117 Tlomernenune s caMOCTOSTENBHON pabOTHI
obyuaronuxcs (654027, Kemeporckast o6nacts - Kyzbace, r. HoBoky3neuk, np-kt [Inonepckuit,
.13, mom. 1).

Crnenunanmu3upoBaHHas (yueOHas) MeOelb: CTONBI, CTYJIbS

OO6opynoBaHue: KOMIBIOTEPHI (4 1IT.), MecTa I paboThl ¢ HOYTOYKaMHU.

Ucnonszyemoe nporpammuoe obecnieuernne: MSWindows (MicrosoftimaginePremium 3
year no cyOnuueHznonHoMmy nporosopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.),
LibreOffice (cBobonuo pacnpoctpansiemoe [10), MozillaFirefox (cBoGoaHO pacmpocTpaHsieMoe
[10), GoogleChrome (cBob6onHo pacmpoctpansiemoe I10), Opera (cBO6OAHO pacmpocTpaHseMoe
[10), FoxitReader (cBoGogHo  pacmpoctpansemoe [10), WinDjView (cBoGomHO
pactipoctpansiemoe [10), SAunexc.bpaysep (oTeuecTBeHHOE cBOOOIHO pacnipocTpaHsemoe [10).

Hutepuer ¢ odecnieuenuem gocrymna B DMOC.

5.3.2 CoBpeMeHHble mnpodeccuoHAIbHbIE 0a3bl JAHHBIX M HH(OPMALMOHHbIE
CIPaBOYHBIE CHCTEMBI.
Wudopmanmonnas cucrema «EquHOE OKHO J0CTyNa K 00pa3oBaTENbHBIM pecypcam», PeKUM
nocryma: http://www.window.edu.ru Hapomnoe oOpa3oBanme. Ilemaroruka, pexum IoCTyHa:
http://window.edu.ru/app.php/catalog/?p_rubr=2.2.77.1
ba3bl TaHHBIX ¥ aHATMTHYECKUE ITyOIMKALMKM Ha IopTaie «YHUBEPCUTETCKash HH(pOpManoHHast
cuctema Poccus», pexum gocryma: https://uisrussia.msu.ru/ (s 3aperucTpUpPOBAHHBIX
MOJIb30BAaTENeH)
O6menoctynHas 0aza JaHHBIX NPO(ECCHOHATBHBIX COOOIMIECTB W WX uieHoB, I[lopran
[IpodeccuonanbHupie cTaHmapT, pexuMm nocrtyna: http://profstandart.rosmintrud.ru/obshchiy-
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https://urait.ru/bcode/428517
http://www.window.edu.ru/
http://window.edu.ru/app.php/catalog/?p_rubr=2.2.77.1
https://uisrussia.msu.ru/
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/spravochniki-i-klassifikatory-i-bazy-dannykh/centralnyj-katalog-professionalnyh-soobsestv/

informatsionnyy-blok/spravochniki-i-klassifikatory-i-bazy-dannykh/centralnyj-katalog-
professionalnyh-soobsestv/

E,[[I/IHHﬁ apXI/IB OKOHOMHNYCCKHX nu COIINOJIOTUYCCKUX JaHHBIX, pe>1<1/1M I[OCTYHaI
http://sophist.hse.ru/data_access.shtml (m1st 3aperucTpupoBaHHBIX MOJIB30BATENEH)

6 Huble cBeneHus U (MJIM) MaTepPUAJIbI.

6.1.IlpuMepHbIe TeMbl NHCBMEHHBIX Y4eOHBIX padoT

IIpumepHasi TeMaTHKA JOKJIA/I0B:

YPOBHU NIeAArOru4ecKoro NPOEKTUPOBAHUS.

ITpuHIUIIBI TPOEKTHOM JEATENbHOCTH.

CyOBeKTBI MPOEKTHOM JeSITETHHOCTH.

OOBEKTHI MPOEKTHON JAEATEIHHOCTH.

Jloruka opraHu3anyy NPOEKTHOMN JESITEIBHOCTH.

Y4eOHbBIC TPOCKTHI.

Ortansl pa3paboTKH y4eOHBIX MPOEKTOB.

CoumanbHO-TIeJarorn4ecKue MpOeKThI.

[IpoeKThI INYHOCTHOTO CTAaHOBJICHUS.

10 CereBbIe IMPOCKTHI B 001aCTH 00Opa30BaHMUS.

11. IlpoekTupoBaHue conepKaHus MPophecCHOHATFHOTO 00pa30BaHHUs.

12. Jloruka npoeKTHpoBaHUs 00pa30BaTEIbHBIX CUCTEM.

13. IIpoekTrpoBaHUE MMEAATOTHYECKUX TEXHOJIOTHH ISl TPOPEeCCHOHATHHOTO 00pa30BaHH.
14. Pe3ynbTaThl U OLEHKA IPOEKTHOM J€SITEIBHOCTH B IPO(PECCHOHATBHOM 00pa30BaHUU.
15. TpeboBaHuUsl K y4aCTHUKAM M€Jarornyeckoro npoeKTUPOBaHUSI.

CoNoR~LNE

Tembl IPAKTHYECKUX PAGOT
no meme « Ynpasnenue npoexmamu 6 npo@eccuoHaibHOU 0esimebHOCIUY.

1. Anammsupyss TpHOOpETEHHBIM B TMporecce OOyYeHUS B MArucTpaTrype OIBIT
OpraHu3aly MPOEKTHOW JEeATEIbHOCTH, BBISIBUTE, KAKUMU HOBBIMH METOJIAMU HCCIEAOBaHUS
Bam ynanoce oBmagers. IlokaxkuTe BO3MOXKHOCTM H3MEHEHUs HAy4YHOIO M HAay4HO-
MeAarorndeckoro mpoduisi CBoel NpoQeccuoHaNbHO-TIEAArOTHYECKON 1eITeTbHOCTH HA OCHOBE
JTAHHOTO OTIBITA.

2°. B ONHOM M3 IEIArOTMYECKHX KOJUIGKTHBOB BOSHHKIA HACS pa3paboTath u
peann3oBaTh NPOEKT oOyueHus: ydamuxcs 2 Kypca komnemka «llemarornyeckas Onumnuanay.
Omnpenenure, KakuM 00pa3oM aBTOPBI MOTYT YTOYHUTH 1€ IPOEKTA, pa3paboTaTh AUATHOCTUKY
ee JocTkeHus. Mcnonp3ys mpueM «1epeBo Lenei», KOHKPEeTU3UPYHTe 3a7auu, KOTOpPbIe HY>KHO
pelIuTh TefaroraM Juisl JOCTIbKeHus uenu. Kakue HampaBneHus AesaTenbHOCTH Bbl Obl
OTpeeNNIN, KaK OCHOBHBIE B JAHHOM IPOEKTE?

3. Ha wmarepuane KOHKpETHOM TeMbl Y4eOHOTO 3aHATHS, MpenoaaBaeMoil Bamu
JUCIUIUIMHBL B CHUCTEME MNPO(PECCHOHAIBHOIO IEJAaroruueckoro o0pa3oBaHUs, OCYIIECTBUTE
KOHCTPYHPOBAHHUE €T0 COAEPKAHUSI C yueTOM TpeOoBaHul paboToaaresnei.

4. PackpoiWiTe TyTH  TPOCKTUPOBAHHUS  OOpa30BATEIBHOW  CPEObl  IIKOJBI,
npo(ecCHOHANFHOTO  YUPEKACHHS, YHUBEPCHUTETa B COOTBETCTBHM C COBPEMEHHBIMU
TpeOOBaHUSIMU JEATEITHHOCTH B BBICIIIEM 00pa30BaHUH.

no meme «lIpoyeccol ynpasienus npoeKkmamy 8 npogheccuonaibHol 0esameibHOCuY .

5. Cdopmynupyiite cBou «lIpaBunma pans cTyaeHTa, 3aHHUMAIOIIETOCS TMPOEKTHON
nesTebHOCTRION. [Ipenmaraem pa3paboTaTh Takue mpaBuia B GopMaTe MUHU-TIPOCKTA.

6. CocTaBbTe IIaH-OTBET Ha Bompoc: «B ueM 3HaueHHE pa3paOdOTKU TAKTHYECKHX
JNEWCTBUI TIeAaroroB B (opMe IUIaHOB IE€IarorTHYecKOr NEATeIbHOCTH TIPH pean3alliu

2 3agaHus 2-4 pns npoduneit maructpatypbl 44.04.01 Neparornyeckoe obpasoBaHue

3 3agaHus 6-7 gns npoduneit maructpatypbl 44.04.01 Neparornyeckoe obpasoBaHue
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IIPOEKTOB Pa3JIMYHOro Xxapakrepa?» Ilpoananusupyiite miaHbl OTBETOB B TPYIIIE, B PE3yIbTaTe
COBMECTHOI'O aHaJIM3a BHECUTE KOPPEKIIMOHHBIE U3MEHEHUS B CBOM OTBET.

7. TlompoOyiiTe OOBSICHUTH, MOYEMY B JEATEIBHOCTH MPOCKTHPOBAHMS TaK Ba)KHA
CHOCOOHOCTh K peduiekCuBHON no3unuu. Ilouemy crnocoGHOCTh K NeAaroruueckoi peduiekcuu
OKa3bIBaeT BO3CHCTBUE HAa PE3YJIbTaThl NMPOEKTUPOBAHMS B 0Opa30BaTENbHBIX IMPOLECCAX, U
KakUM 00pa3oM 3Ta CIOCOOHOCTh BIUSET Ha NpodecCHOHANIbHBIN pocT neaarora? Onpenenure,
4yT00bI BBl MOTJIM MPEUIOKUTH B IUIAHE PA3BUTHS COOCTBEHHON pEeQIIEKCHBHOM MO3MIMU Kak
YYaCTHHK MJIM OPTaHU3aTOp MPOEKTHOU JESTEIbHOCTH.

IIpumepHbIe 3aJaHUA B TECTOBOM (popme

1. Buvibepume ooun npasunvhnwiii omsem.

[eab npoekra - 3710:

1)chopmynupoBanHas npoOiieMa, € KOTOPOM MPHIACTCS CTOJKHYTBCS B IPOIECCEe
BBITNIOJTHEHHSI POEKTa

2)yTBepikacHue, GopMyNupyrolee o0He pe3yibTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS
B IIPOLIECCE BBIMTOJIIHEHUS TPOEKTa

3)KomruiekcHasi OleHKa WCXOJHBIX YCIOBHM M KOHEYHOTO pe3yjibTaTa [0 HTOram
BBITIOJTHEHUSI IPOEKTA,;

Ortgert:2.

2. Buvibepume ooun npasunvhsiii omseem.

IIponecchl opranu3anuu u NpoBeJeHUs KOHTPOJISI KauecTBa NPOEeKTAa BKIKYAKOT !

1) mpoBepKy COOTBETCTBUS YK€ MOJYYCHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

2) cocTaBiieHUE TIEpEUHs HEIOPAOOTOK U OTKIOHEHH I

3) IpOMEKYTOUHBIM U UTOTOBBIA KOHTPOJIb KAUECTBA C COCTABJICHUEM OTYETOB

Ortger:3.

3%. Onpegennrte NOCIeI0BATEILHOCTH MPOEKTHPOBAHHS M B3aHMO3aBHCHMOCTD
JOKYMEHTOB, ONpe/leJIAI0IIMX coep:KaHue 00pa30BaHMUA 10 KOHKPETHOH ClenHaJIbHOCTH:

1)  VYueOHbIii 11aH;

2)  DoH/ OIIEHOYHBIX CPEJICTB.

3) IlpumepHas OCHOBHas 0Opa3oBaTeIbHAs IPOrpaMma

4)  OcHoBHas npodeccuoHabHas 00pa3oBaresibHas MPOorpamMmma.

5) denepanbHbIi rOCyI1apCTBEHHBINA 00pPa30BaTEIbHBIN CTAHAAPT;

6) Pabouas mporpammMa JTUCIHUIUTAHBI.

Ortser: 5,3.4,1,6,2.

6.2. IlpumepHbIe BONPOCHI M 3a1aHUA / 321a4M VIS IPOMEKYTOYHOM aTTeCTALNH
Tabmuma 9 - IlpumepHble TEOpPETHYECKHE BOMPOCHI M TMPAKTHUYECKUE 3adaHus / 3aJadu K
AK3aMEHY

Pasnesnbl u TeMbl IIpumepHBIE TEOPETUYECKUE BOIIPOCHI [TpumepHbIe TpakTHYECKHE 3aAaHus /
3ajauu

1. Vnpasnenue npoexmamu 6 npogheccuonanvrou desmenbHoCmu

1.1 CoBpemeHnHBIE 1. CoBpemMeHHbIe KOHLIETIIIMU B cepe 1. Cornacno HaIIPaBJICHHOCTHU
KOHIETIHH yIpaBJIeHHS TPOEKTaMH B MarucTepCKOu MIPOTPaMMBI,
yIpaBJIEHUs npodecCHOHANBEHON IS TENLHOCTH. MPEJIOKUTE TEMAaTHKy IPOEKTOB B
MIPOEKTaMH B MecTo npoeKTHOM EATENbHOCTH B npo¢ecCHOHANBHONW  JEATEIBHOCTH,
npodeccuoHaIbHONH | 00pa3oBaTeabHOM Iporecce. Buabl u HampaBl€HHBIX  HAa  pEaJH3aIHio
JIeSTeIbHOCTH HaIpaBJIEeHUS MPOEKTOB B OJITHOTO M3 HAIIMOHAJIBHBIX TPOEKTOB

npodecCHOHANBHON IS TEbHOCTH.

1.2 IInanupoBanue 1. Craguu mpouecca ynpasieHus | 1. [Ipeacrasbre IJ1aH IIPOEKTa
IIPOEKTA B npoektoM. [lmarmpoBanue pecypcoB u | (BBIOOp  TEMBI 10 pouIro

4 3agaHue 3 gas npoduneit maructpatypbl 44.04.01 Neparornyeckoe obpasoBaHue
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Pasnenn! u TeMBI

HpI/IMepHLIC TCOPECTUYCCKUC BOIIPOCHI

[TpumepHBIe paKTHYECKHE 3aAaHus /
3ajauu

npodeccuoHaIBLHON | 3aTpar. broxer IPOEKTA. | MATUCTPATYPHI).
JIeATEILHOCTH [1nmanupoBaHue pHUCKOB.
2. IlnaHupoBaHMEe W YEIIOBEUECKHX
pecypcoB. ILnanupoBanue
KOMMYHUKALIUH.
3. CrangapTsl u TEXHOJIOTHH
MIPOCKTUPOBAHHUSL: paspaboTka
KOHLICTIIMKA TPOEKTa, LeNenoaaranus,
KaJICHIapHOT O u CETEBOI0
IJJAHUPOBAHUS, ONPEACIICHUS U OLECHKU
PECYpCOB IPOEKTA.
1.3 Peanuzanus 1.Ilpunuuns! pa3zpadboTku U peanuzauuu | 1. [Ipeamoxure CIOCOOBI

MPOEKTa B
podeCCHOHATTEHOM
JIeSITeTIbHOCTH

MIPOEKTOB B npodeccCHoHATEHON
JESITEIbHOCTH OT (OPMUPOBAHUSA HIEH
JIO €€ 3aBEpILCHUSI.

2.lHCTpyMEHTBI OpraHu3aluu u
YOPABICHUS  MPOCKTHOM  KOMaHJIOM.
OCHOBBl  IpynmoBOW JWHAMHKU U
CIUIOYCHMUSI. Pa3Butue noTeHIMaIa
YYaCTHHUKOB MpPOEKTa C YYEeTOM €ro
COJZIEP’KATENBHOTO HAIIPABIICHMUSL.

3. DOkcnmepTHas OIEHKAa TEKYLIEro
COCTOSTHUS u paspereHus
KOH(JIUKTHBIX CUTyaui,
BOZHUKAIOIIMX B XOAE peaTu3aluu
MIPOEKTA.

OpraHu3allii  TPYNNOBOH  paboTHI
KOMaHJIBl  Pa3padOTYMKOB  OIHOTO
mpoekra B MpodecCHOHATBHON
JESITeTTbHOCTH.

1.4 3aBepieHue
MPOCKTA U OIICHKA
ero 3PeKTUBHOCTH

1. IIporecc 3aBepIlICHUs IIPOCKTOB.
JloKyMEHTHUpPOBaHHE HCTOPUH
peanu3anuu npoekToB. ba3za 3HaHui
YIIPaBICHUS IIPOEKTaMH KOMIIAHUU
2. Kputepun s¢hekruBHOCTH
NPOEKTHBIX pemenuii. [IpesenTarus
MPOEKTa, OCHOBHBIC TPeOOBAHUSI.
DkcnepTu3sa MpoeKTa, ee KPUTSPHH.

1. TIpoBeauTe OSKCHEPTH3Y OIHOTO
mpoekra B MpodecCHOHATBHON
JIeATEeTTLHOCTH, pa3paboTaHHOTO
0JTHOM 13 paboyYuX TPYIII CTYACHTOB

1.5 Opranuzanus u
PYKOBOJICTBO
paboTOl KOMaHIbI
MPOCKTA

1. HpI/IHLII/IHLI U OCHOBHBIC OTallbl

JKU3HEHHOT'O [UKJIA KOMaH/Ibl.
Omnpenenenue (bYHKIIMOHATBHBIX
0053aHHOCTEH yYaCTHUKOB KOMAaH/IbI
MPOEKTA.

2. YcnoBus 3¢G(dEeKTUBHON pabOThI
KOMAaH 16l MPOEKTA. Ynpasnenue

MPOEKTHOM KOMaH[OM.
3. TexHOJOrMH pa3BUTHS JIMJCPCTBA,

KOMaHIHOI' o BSaHMOHeﬁCTBI/Iﬂ,
COBCPUICHCTBOBAHUA
OpraHnU3alfuOHHOI'O IIOBCACHUSA

YEeJI0OBEUYECKHUX PECYypPCOB MPOCKTA

OpraHusyiiTe NpPOEKTHYI0 pPadoTy
KOMaHIbl 10 pa3paboTKe MHpPOEeKTa B
po(heCCUOHAIBHOMN IeSTENbHOCTH

2. Ilpoyeccwvl ynpasnen

Usl NPOEKMamu 8 NPOPeCcCUOHANLHOU OesIMEeTbHOCIU

2.1 TIpouecchr
YIIpaBJIE€HUS
MIPOEKTOM

1. YpoBenb neranuzauuu rpadukoB H
nepapxus rpaduKoB. Meton
KPUTHYECKOT0 IyTH. [lmaHupoBaHme
pecypcoB u 3arpart. brogxer npoekra.

2. [InanupoBanue PHUCKOB.
HHaHI/IpOBaHI/Ie u YCJIIOBCUYCCKUX
peCypcCoB. [InanupoBanue

HpOBe,Z[I/ITC IJIaHUPOBAHUC PHUCKOB

MpoeKTa «Opranuszanys u
MIPOBE/ICHUE Bcepoccutickoit
CTYACHYECKOH ONMMIHNanbl (yKazamy
OUCYUNTIUHY no npoguiio

Mazucmpamypul)» Ha pakysbTeTe.
CocraBpTe IUIaH KOMMYHUKALIMM ¢
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Pasnenn! u TeMBI

HpI/IMepHLIC TCOPECTUYCCKUC BOIIPOCHI

[TpumepHBIe paKTHYECKHE 3aAaHus /
3ajauu

KOMMyHuKauui. Ilpouecc ucnosHeHus
Y KOHTPOJIb TIPOEKTOB.

PYKOBOOUTECIIAMU KOMaHa
YHUBEPCUTCTOB HA OpraHU3allUOHHOM
oTare.

2.2 Ympasnernue
coJepKaHueM U
KauyeCTBOM IPOCKTa.

1. CrpykTypHas I€KOMITO3UIHS TPOEKTa
KaK OCHOBa OIpPEICIICHUS TPEAMETHOM
obnactu MPOCKTA. Koncraranus
NpeIBAPUTEITHHOTO COJICpKAHUS
npoekTa.  [IpoBepka  cojepikaHUsL.
KonTtpois conepxaHusl.

2. KauectBo B mporeccax yHpaBIeHUs
MPOCKTOM. YTpaBJICHHE KAueCTBOM Ha
pasHBIX JTanax >KU3HCHHOTO IIMKJIA
mpoekra. BxomHble MaTtepuanbl IS
nporiecca IIaHUPOBAHUS KAueCTBa.

3. UHCTpYMEHTBI © METO/IbI YITPABICHUS
KadecTBOM. MeTo/Ipl aHai3a KauecTBa:
KOHTPOJBHBIA  JIUCTOK,  JHarpamMma
[MaperTo, NPUYUHHO-CIICICTBCHHAS
Juarpamma, KOHTPOJIbHAS KapTa,
rucrorpamma. [lmanupoBanue kauecTna.

[Ipenioxure TPOEKT MPOBEIEHUS
SKCIIEPTHU3Bl COJICPKAHUS U KauyecTBa
OJIHOTO MpOeKTa B
npohecCHOHATBHOHN NEATENbHOCTH

CocTaBuTenb:

Enbkuna O.10., 1-p nen. Hayk, npodeccop, 3aBenyromuii kadenpoi
MeJarOTUKN U METOJIMKH HavyaIbHOTO 00pa30BaHUs
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