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1 eab AUCHUILIMHBI

B pesynbraTe OCBOCHMS MAHHOW AUCHUIUIMHBI Y OOydYaroUIerocs JOJDKHBI OBITH C(HOPMHPOBAHBI
KOMITETEHIIMH OCHOBHOH IpOgecCHOHATBHON 00pa3oBaTebHON MPOrpaMMBbl aKaJIeMHUYECKOTO OakaiaBpHra-
ta (manee — OIIOII): IIK— 1. ConepkaHue KOMIIETEHIMH KaK IUIAHUPYEMBIX PE3YJIbTAaTOB OOYYEHHS I10
JTUCIUTIIIMHE cM. Tabmuiy 1

1.1 ®dopmupyemble KOMIIETEHIUH

Tabmuna 1 - @opMupyemMblie TUCIUTUTMHON KOMIICTCHIIUN

HanmenoBanmne BuUa

HammenoBanme karero-

KOI[ 1 Ha3BaHUEC KOMIICTCHIIMH

KOMIIETCHIIUU puH (TpymIbl) KOMIIe-
TEHIIAN
[Ipodeccuonanpuas Opranu3zalnoHHO- [IK-1 Crnoco0eH OCyIIECTBIATh YIpPaBIECHUE

yIPaBICHYSCKUN THI 3a-
nad  mpodeccuoHaIbHOM
JeSATSILHOCTH

pecypcaMu M MEpCOHAIOM JerapTaMeH-
TOB (Ciyk0, OTIEIOB) T'OCTUHUYHOIO
KOMIUIEKCa

1.2 UHauKaTOPBHI JOCTHKEHUS] KOMIIeTeHIHii

Tabmuna 2 — MHAMKAaTOpBI JOCTIKEHHS] KOMIETEHIUH, (hOpMUpPYEMbIe JUCIUTUIMHON

Kox u Hassanue
KOMIIETEHIINHU

NHaukaTopsl TOCTHKCHUS
koMmmerennuu mo OITOIT

JIMCUMTUIMHBL ¥ TIPAKTHKH,
dhopmupyromue komnerenmnuto OITOTIT

[TK-1 Cnocoben ocymiecTs-
JSTH YIPaBIICHUE PECypcaMu U
MIEPCOHAJIOM JICTIAPTAMEHTOB
(cmy0, OT/I€TIOB) TOCTUHUY-

HOTI'0O KOMIIJICKCa

I1IK-1.1. ®opmupyer uenp u 3a-
Jayvl  JeATEJHOCTH TOApa3Jie-
JICHUW OpraHu3aiuu cgepsl roc-
TENPUMMCTBA U OpPTaHU3yeT HX
BBITTOJIHEHHE.

ITIK-1.2. OpraHusyer OLEHKY M
obecrieunBaeT TEKyllee H Tep-
CHEKTHBHOE IUIAHUPOBAHUE I1O-
TpeGHOCTEH JIeTIapTaMEeHTOB
(cmyx0, OTIENOB) OpraHu3aIluu
cdepbl roCTENPUUMCTBA B MaTe-
pHANBHBIX pecypcax M IepcoHa-
Je.

[TK-1.3. OcymecTBuser Gpopmu-
poBaHME U (PYHKIMOHHUPOBAHUE
CUCTEMBI OM3HEC-TIPOIIECCOB,
perJaMeHToB M CTaHJIapTOB B
JESITEeIbHOCTH  MOApa3AeIeHUN
opranuzaiu chepsl rocTenpu-
MMCTBA U OOILECTBEHHOT'O MUTa-

HU.

b1.B.01 Byxranrepckuii u punanco-
BBII y4eT B OpraHu3anusx cepsl roc-
TENPUUMCTBA

b1.B.03 Ynpasnenue nepcoHaiom
TOCTUHUYHOI'O KOMILIEKCa

b1.B.04 ®uHaHCOBEIN MEHEIKMEHT B
TOCTUHUYHOM OU3HECe

b1.B.06 busHec-ninanupoBaHue B HH-
JyCTPUH FOCTEIIPUMMCTBA

b1.B.07 PeunxuHupuHr 613Hec-
IpOIIECCOB OpraHu3anuii cepsl roc-
TENPUUMCTBA

b1.B./IB.01.01 Opranu3zanus anuma-
LIUOHHOM J€ATEIbHOCTH B TOCTUHUY-
HOM KOMIIJIEKCE

b1.B.JIB.01.02 Opranusanus cana-
TOPHO-KYPOPTHOH JESTEIbHOCTH
b1.B.JZIB.02.01 Opranuszamnus 3KCKyp-
CHOHHOM J1€ATENbHOCTH B MHyCTPUU
roCTENPUUMCTBA

b1.B./IB.02.02 TexHosnoruu o6cmyxu-
BaHUS B TOCTUHUYHOM KOMILIEKCE
b2.B.01(IT) [IpousBoacTBeHHAas MpaK-
tuka. [IpodunbHas npakTrka
b3.01(/1) BemosnxeHue u 3ammuTa Bbl-
ITYCKHOM KBAIM(UKAIMOHHON pabOThI




1.3 3nanus, ymeHus, HaBbikH (3YB) no aucuun/inne

Tabmuua 3 — 3HaHus, yMeHUs, HABBIKU, POPMUPYEMBIE TUCITUITITHHON

Kon 1 nassanue
KOMIIETEHINHA

Nunukatopsl JOCTHKEHUS
KOMIICTCHITNH, 3aKPETUICHHBIC 3a
MUCLUIIIIMHON

3HaHus, yMeHus, HaBbIKH (3YB),
(dhopmupyemble TUCIUTUINHON

ITK-1 CnocobeH ocyiecTs-
JSITH YIIPaBJICHUE PeCypcamu
¥ TICPCOHAJIOM JleTIapTaMeH-
TOB (CITyK0, OT/AEIOB) FOCTH-
HUYHOTO KOMIUIEKCa

[IK-1.1. ®opmupyeT nens u 3a-
Jlauy eSITeIbHOCTHU TIOApa3aee-
HHW OpraHU3aluu chepsl rocTe-
MPUUMCTBA U OPTaHU3YEeT UX BbI-
IIOJTHEHUE.

[IK-1.2. OpranusyeT oneHKy u
o0ecrnednBaeT TeKyIee 1 mep-
CIEKTUBHOE IUITAHUPOBAaHUE I10-
TpeOHOCTEel NenapTaMeHTOB
(ciryx0, OTETIOB) OpTraHU3alluU
cepbl rOCTEIIPUMMCTBA B MaTe-
pHATBHBIX Pecypcax U mepcoHa-
Je.

[IK-1.3. OcymecTriuser hpopMu-
poBanue U GYHKIMOHUPOBAHUE
CUCTEMBI OU3HEC-TIPOIIECCOB, Pe-
TJIaMCHTOB U CTaHOApPTOB B A€~
TEJILHOCTH MTOApa3AeNICHUH opra-
HU3aIHUU CPepbl TOCTEIPUIMCTBA
1 OOILECTBEHHOT O MUTaHMUS.

3HaTh:

— OCHOBBI IUIAaHMPOBAHMS JESTEJLHOCTH OpraHHu3a-
i cepbl rOCTeNPUIMCTBA;

— NpUHLOUNB (HOPMHUPOBAHMS LENeH M 3a1au Jes-
TENBHOCTH TOApAa3JeNicHHH OpraHm3amuii chepsl
TOCTEIPUHMCTBA,

— NPUHLUIBI OPTaHU3aLUHN IEATEIPHOCTH IO [0-
CTHIXECHHIO MTOCTABJICHHBIX IIETICH;

— CoJlep’KaHWE TEepMUHA «Om3HEC-Tpolecey», Kiac-
cudukaimo OU3HeC-IPOLECCOB;

— 0COOCHHOCTH BBLICNIEHHUs OW3HEC-TIPOLIECCOB B
JIeSITEIIbHOCTH TIOJpa3/IelICHUuil opraHu3auu cepsl
TOCTCIIPUUMCTBA U OGHIeCTBeHHOFO MMUTaHUA,

— METOJIOJIOTHIO MOJICIIUPOBaHMsI OM3HEC-TIPOLIECCOB
OpraHH3alH1;

— OCHOBHBIC MOAXOIBI K COBEPIICHCTBOBAHHWIO U
peopraHu3aniy OM3HEC-TIPOLIECCOB B MPAKTUUECKON
JIESITEIbHOCTH OpraHU3anunii.

YMmersn:

— (¢opMHpOBaTh IETb W 337a4H JCATEIBHOCTH TOA-
paszenieHni opranuzanuii cepsl TOCTENPUUMCTBA,;
— OpraHu3oBaTh paboTy HCIOJIHUTENEH MO BBINOJI-
HCHUIO ITOCTAaBJICHHBIX ueneﬁ;

— IUIAaHUPOBATh HOTpe6HOCTI/I ACapTaMEHTOB
(cyx0, OTAENnoB) opraHu3anuu chepbl rOCTENpH-
HAMCTBA B MaTepUaIbHBIX pECypcax U IEPCOHAIIE;

— MOJIETIMPOBaTh OM3HEC-TIPOIIECCH OpPTraHN3alNi;

— obecnieuynTh (QPYHKIIMOHUPOBAHUE CUCTEMBI OM3-
HEC-TIPOIIECCOB, PETJIaMEHTOB M CTAaH/AAPTOB B Jies-
TENILHOCTU TIOJPa3/e]IeHuii opraHu3anun chepsl
TOCTEIPHUUMCTBA M OOIIECTBEHHOTO MTUTaHHUS,

— UCIIOJIb30BaTh METO/Ibl PEOopraHu3aluy Ou3Hec-
MPOLIECCOB B TMPAKTUYECKOW AEATeIbHOCTH OpraHu-
3aLMH.

Baaners:

— METOJaMU IUIAHUPOBAHUA W LCJCTOJIaraHus Aes-
TENILHOCTH OpraHu3aluii cepbl rOCTENPUUMCTBA U
UX TOApa3/IeNICHAH;

— MHCTPYMEHTaMH MOJICTUPOBAHUS OusHec-
MPOLIECCOB;
— MeTojaMH  OIeHKH 3¢ (QeKTUBHOCTH Ou3Hec-
MPOLIECCOB;

— HaBBIKAMH PEOpPTaHU3AIMU OW3HEC-TIPOIIECCOB B
TIPAKTUUECKOM eSITeIbHOCTA OpraHu3alui.

2 O0béM M TPYAOEMKOCTH TMCUMILUIMHBI MO BUAAM Y4YeOHBIX 3aHATHIl. DOpMbI
MPOMEKYTOYHOM aTTEeCTAUUM

Tabmuia 4 — O6beM U TPYA0EMKOCTh AUCITUTUTHHBI IO BUJAM YUE€OHBIX 3aHITHI

OO0masi Tpy10eMKOCTb U BU/IbI Y4eOHOMH pa- O0bém yacoB no popmam o0yueHust
00THI O AMCUMILINHE, IPOBOJAMMBIE B pa3- 020 390
HBIX (popmax
1 O61mas TpyA0€MKOCTh AUCHUTLIINHBI - 144




OO0mas TpyA0eMKOCTb 1 BHAbI Y4eOHOI pa-

O0BEM 4acoB mo

opMaM 00y4YeHHsl

00THI 110 IUCUHUILIMHE, IPOBOAMMBIE B Pa3-
HBIX (popmax

(010110

390

2 KontakTHas paboTa OOydJarOImMXCS C
npenojasaresieM (IO BHUJIaM YYEOHBIX 3aHs-
TH) (BCEro)

12

AynuropHas pabora (Bcero):

12

B TOM 4HUCJIC:

JICKIIMH

IMPAKTUYCCKUE 3aHATHUA, CCMUHAPbI

IIPAKTUKYMBbI

1abopaTopHbIe pabOTHI

B MHTEPAKTUBHOU (hopme

B QJICKTPOHHOU (hopme

Bueaynuropnas padota (Bcero):

123

B TOM 4HCIIe, HHANBUAyaJIbHAs padoTa
o0yJaronuxcs ¢ npernojaBaTesieM

20

[I0JIFOTOBKA KOHTPOJIbHON pabOThI

103

TpyninoBas, MHAUBHUAYAJIbHAsA KOHCYJIb-
Tallysl ¥ WHbIC BU/bI YUCOHOU JesTEIb-
HOCTH, NIPEAyCMaTpUBAIOIIUE TPYIIIO-
BYI0O WIM HWHAWBUAYaIbHYIO paboTy
00y4aroIuXcs ¢ MPEnoaBaTeieMm)

TBOp4YecKas pabora (3cce)

3 CamocrosiTenpHas paboTa 00yJaromuXxcs
(Bcero)

123

4 IlpomexyTouHas aTrTecTauus oOy4aro-
IIErocsi — IK3aMeH

3 Y4eOHO-TeMaTHYECKHUIl IJIaH U cOJepP:KaHue THCIUTITUHBI

3.1 YueOHO-TEeMATHUYECKHH IJIAH

Tabmuia 5 - YueOHO-TeMaTHYECKMIA I1aH

07151 3a04HOU hopmbl 0OYUeHUA

= Oomas Tpyao- TpyroemMkocTs 3aHsiTHi (4ac.)

5 EMKOCTH 300 ®opMbI TEKYIero KoH-

= Paspestnt i TeMEI AUCHHILTHHEL (6cezo uac.) AyauTopH. TPOJISl U IPOMEKYTOYHOM

o 3aHATUAM
= 3AHATHSA CPC aTTeCcTallMi YCIeBAeMOCTH

s = JIEKIL. NpaKT.

1 | OcHOBHBIE KOHIENIINN YIYUIIEHUS 10 10 [Tucemennas pabota
OM3HEC-TIPOIIECCOB
PevnmxuHUpUHT OU3HEC-TIPOIIECCOB 11 1 10 [Tucemennas pabota
(PBID)
[puanumns: PTIb 4,5 0,5 [Mucemennas pabora
OOBEKT peHHKUHUPUHTA OU3HEC- 12,5 0,5 2 10 KonrponbHas padota
MPOILIECCOB

2 TexHoNOTHS PEHHKUHUPUHTA OW3- 14 2 2 10 Kommnekcurie cutyanu-
HEC-TIPOIIECCOB OHHBIE 33J1a49H

3 | Merononorus PBIT 115 0,5 1 10 VY4eOHble 3a1a9u
Co3panue KapThl Iporiecca 10 10
OYHKIIMOHAILHOE MOJICTMPOBAHNE 10,5 0,5 10
OM3HEC-TIPOIIECCOB
CroumocTHOH aHan3 GyHKLIUHA 10 10




E 06?1251 Tpyno- Tpynoemkocthb 3aHsaTHil (Yac.)
g Pa3neanl 1 TeMBI THCIHILIHHBI emioern 3@0 DopMb1 Tekymero KoH-
= (ecezo uac.) AyauropH. TPOJIS U IPOMEKYTOUHOM
0 3aHATUAM
= 3aHATHSA CPC aTTECTALUH YCIIeBAeMOCTH
Z = JIEKIL. MPAaKT.
OOBEKTHO-OPUEHTUPOBAHHOE MO- 10,5 0,5 10
JIETMPOBaHNe OM3HEC-TIPOIIECCOB
NmuTanmonHOe MOJEIpOBaHNE 11 1 10 Komnmoxsruym
OHM3HEC-TIPOIIECCOB HAa OCHOBE UC-
nosib3oBanus [T
HupopMalinoHHbIE TEXHOJIOIHH B 10,5 0,5 10
PBII
4 | IlpomexyTo4Has artectanus o0y- 18 9 DK3aMeH,
JaIOMIETroCs KOHTpOJIbHAs paboTa
Bcero: 144 6 6 123 9 (’Kx3amMeH)

3.2 Coneprxanue 3aHATHII 10 BUAAM Y4eOHOH padoThI

Ta6muma 6 — Conepxanue AUCITUTUTHHBI

Cooepotcanue 1eKYUOHHO20 Kypca

Ne | HaummeHnoBaHue pazaeJia, Conepsxanue 3aHATHS
TeM JMCHUIIHHBI
1 OCHOBHBIE koHuenuuu | [Ipunnunel kadectBa O. Jlemunra. YetslpHaauarh myHKTOB J. Jlemunra. Ilukn
YILyULICHUS omsHec- | O. Jlemunra. PazButue B3TISA0B Ha YIydIleHWE OM3HEC-TIPOIeccoB. SmMoHCKas
MIPOLIECCOB napajurma yiydiieHust OuzHec-npoueccoB. Metoanka ObBICTPOro aHalu3a pere-
nus (FAST). beumapkunr nporecca. [lepenpoexTupoBanue mnporecca (KOHIICH-
TPUPOBAHHOE yiy4ileHue). PenmknaupuHr nporecca. COBpeMEHHBIE TTOAXO0IBI K
yiyumeHuio ousaec-nporeccoB. Crarmaptel kadectsa [SO-9000:2000.
2 | PenmxuHMpUHT Om3Hec- | DKOHOMHYECKHE Tpennochiiku Bo3HMKHOBeHHs PBII. CrocoObl BHeIpeHUs
npoueccos (PBIT) PBII. OcHoBHble npoOneMbl (YHKIHOHAIBHOIO MOAXOAa B ympasieHuu. Ilpo-
LeccHbld moaxon B ymnpasieHud. CymHocTb, 1end u 3agaun PBIL. TIpumepsr
npaktuueckoi peanuzanun PBII. IlepcniektuBHble HanpaBienus PBIL.

3 | punauuns: PI1b OcCHOBHBIE NIPUHIUIBI U UX NPUMEHEHNE. MeTOAbl yCOBEPIIEHCTBOBAHUS MPO-
1IeCCOB. AHAallU3 METOJOM IISITH BOMPOCOB. AHamu3 J00aBICHHOW CTOMMOCTH.
YcrpaneHnue OropoKpaTHH. AHAIN3 AITUTEIBHOCTH IUKJIA.

4 | OOBEKT peumxuHUpHHTa | bHU3HEc-Tporiecc: OCHOBHBIE TOHSTHS, CYIIHOCTh. Kiaccudukanus OusHec-

OH3HEC-IPOLIECCOB MPOLECCOB B opranu3anuu. [IpaBuna BblIeJIE€HNS POLECCOB B OpraHU3aluu.
5 | Texnonorus pewHxuHupHH- | OpraHn3anus padoT MO PEeHHXUHUPUHTY On3HEc-TiporieccoB. OCHOBHEIE 3TallbI
ra OM3HEC-TPOLIECCOB npoBenenust PBIT: nannmanus pador no PBII, oOpaTHbIii penHXUHUPUHT, Tps-
MO# peWH)XHHUPHHT, pa3paboTKa MpoeKTa, BHeApeHHe. MeTobl U WHCTPYMEH-
TaJbHBIE CPEICTBA PENH)XKMHUPHUHTA OM3HEC-TIPOIIECCOB.

6 Metonomnorus PBI1 Metononorust PBI1. Monenuposanue 6usneca u CASE-texnonoruu. [IpuHiumb
[IOCTPOEHUS, CTPYKTYpa U TexHojorus ucnons3oBanus CASE-cpencTs nns aHa-
nn3a GU3HEC-TPOLIECCOB.

7 | Co3ganue KapThl Iporiecca CTpyKTYpHBIA aHanu3 mpolieccoB. CxeMa BHENIHEH cpenbl mpotiecca. ['paduku
nHGOPMALIMOHHBIX MOTOKOB. BrieneHne ypoBHe#l MHG)OPMAIMOHHBIX HOTOKOB.
Pexomenmanmm s wicionb3oBanus SPA. Cxemsl anroputmoB. [IpoGiembr
rcnonb3oBaHus SPA.

8 | dynkunoHansHOe MojeiH- | CyImIHOCTH METOAONOTMH (YHKIMOHAIBEHOTO MOJEIMPOBAaHUS OM3HEC-TIPOLIECCOB

poBaHUe OM3HEC-TIPOIIECCOB

(SADT — meromonorun). O6mast xapakrepuctuka IIIIT Design/IDEF. Ocob6eH-
HOCTH TIOCTPOCHHUs (DYHKIIMOHAJIBHOW MoOJenH ¢ wucnoyib3oBandem [IITIT
Design/IDEF.




Ne | HaummeHoBaHue pa3jeia, Conep:xanue 3aHATHSA
TeM AUCHUILIHHBI

9 | CroumocTHOM aHanu3 | OyHKIMOHATBFHO-CTOMMOCTHON aHaln3 OM3HEC-POLECCOB: CYIIHOCTh, MPUHIIN-

GbyHKIMI bl, THCTPYMEHTHI. MeToInKa pacuera CTOMMOCTH mpoliecca. Pacduer crouMocTu
pabouero mMecTa UCHIONMHUTENS poliecca. Pa3paboTka MaTpUIbl OTBETCTBEHHOCTH
3a MPOILECC, YUUTHIBAIOIICH KOJIMUYECTBO MCIOTHUTENEH OM3HEC-PONIM U CTENCHb
ux ydactus B mpouecce. OTUeT ¢ pe3ysibTaTaMu MpoBeneHHUs (YHKIHUOHAIBHO-
CTOMMOCTHOT'0 aHaJIM3a Mpolecca.

10 | OOBekTHO- CymHocTh OO0BEKTHO-OPUECHTUPOBAHHOE MOJCIUPOBAHUE OM3HEC-TIPOIIECCOB C
OpUEHTUpPOBaHHOE Mojenu- | ucrnonszoBanueM [IIII1. Mogens mpeueaeHToB ucnonb3oBanus (I1 - momens).
poBanue O6m3Hec-mporieccoB | O0bekTHas Momens (O-Mozenb). B-momens — MozeNnb B3aUMOICHCTBHS OOBEK-

toB. OOmas xapakrepuctuka IIIIIT Natural Engineering Workbench (NEW).
Oco6eHHOCTH MOJETMPOBaHUS MH(OPMALIMOHHBIX MTPOLIECCOB € UCIOIb30BaHUEM
IIIIII (NEW). IloctpoeHme amarpaMMbl TOCIEAOBATEILHOCTH TpPaH3aKIIHH
(TSD). IToctpoenue auarpammsel cTpyKTypbl 006ekTOB (OSD). IlocTpoenue nua-
rpamMMmbl B3auMoneiicTBust 0obexToB (OID).

11 | UmutanmonHoe Monenupo- | CymHOCTh METOJOB MMHUTALMOHHOTO MOJENUpoBaHus OusHec-mpoueccoB. O0-
BaHWe OM3Hec-TporieccoB Ha | mas xapakrepuctuka [l mvmurammonnoro monemupoBanusi ReThink. DyHk-
OCHOBE WCIOJIb30BaHMs | IMOHATBHBIC BO3MOKHOCTH ReThink. Omnpenenenue 0a30BBIX KOMIIOHCHTOB
TIIIIT [ITIT ReThink. OcoGeHHOCTH KOHCTPYHUPOBAHUSI HIMUTALIMOHHON MOJENH. 3ana-

HUE BXOIHBIX IapaMeTPOB MOJEIUpPOBaHUSA. BbIBOJ pe3ynbTaTOB MOAEIHPOBA-
HUSL.

12 | Uadpopmanmonusle  TexHO- | Ponb MHPOpPMAMOHHBIX TEXHOJOTHH B peMHKUHUPHHTE OnusHeca. Ctapbie U HO-

noruu B PBII BbIC TpaBmia paboTel. [IporpamMMHbIe MPOAYKTHI YMPABICHUS MPEIIPUSTHEM.
Oco0eHHOCTH COBPEMEHHBIX WH(OPMAIMOHHBIX TeXHOJOTHH. M3MeHeHns Ous-
HEC-TIPOIIECCOB, CHCTEMBI YIPaBICHUS, MEKOPTaHW3AIIMOHHBIX CBS3EH Mocpel-
CTBOM MH()OPMAIIMOHHBIX TEXHOJIOTHH.

Cooepoicanue npakmuyeckux 3aHsamul

Ne | HaumeHoBaHMe pa3- Conepsxanue 3aHATHS
aena, TeM THCHMILIN-

HbI

4 | OOBEKT peuHKUHH- 1. PaccMoTpeHue MpakTH4eCKuX NpuMepoB peanuzauuu npuHiunos PBIT
puHra ousHec- 2. [IpaBuiia BeIIECHUS OM3HEC-TIPOIIECCOB B OPraHU3aIINH.
1poneccos 3. [IpuHIMIIBl  pa3jeeHus OW3HEC-TIPOLECCOB HAa OCHOBHBIE, BCIIOMOTaTEbHBIE,

yIpaBJIeHYECKHUE.

5 | TexHosorus peurku- | Pemenne xomriekcHo 3aia4n: (OpMUPOBAHUE LENTH U 3a/1a4 JeITEIbHOCTH MOJpas-
HHUPHHTa OHu3HeC- JeNICHUI opraHu3auuy cepbl roCTENPUUMCTBA U OPTaHU3YET UX BBIIOIHEHHE; OLIEHKA
fporeccos U TIEPCIEKTUBHOE IUIAHUPOBAHME MOTPEOHOCTEN JenapTaMeHToB (CiyxKO, OT/IEIOB)

opraHuzanuu cqepbl TOCTEPUUMCTBA B MaTepPHaJIbHBIX PECypcax M MepCcoHae; Iia-
HUPOBAHUE MEPONPUATHH N0 PEMHKUHUPHUHTY OU3HEC-TIPOLIECCOB.
6 | Merononorus PBII . OCHOBHBIE N10IX0O/bI K OTOOPaXKEHUIO MOJIENIU OU3HEC-TIpolLecca.

~N o ok WN B

. MonenupoBanue 6usneca u CASE-texHosoruu.

. [Ipo6iemsr ucnions3oBanust CASE-cpencTs i aHanm3a OU3HEC-TIPOIIECCOB.

. OYHKIMOHAIBHBIHN MMOIX0] B MOACTUPOBAHUHN OM3HEC-TIPOIIECCOB.

. PaccMoTpenue nmpumepoB mocTpoeHus: (yHKIIMOHATBHBIX MOJIENIeH TIPOIIECCOB.

. OGBEKTHO-OPHEHTHPOBAHHBIN TIOJIX0/1 B MOJIETTMPOBAHUN OM3HEC-TIPOIIECCOB.

. Paccmotpenue mpuMepoB MOCTpOEHUST 00bEKTHO-OPUEHTUPOBAHHBIX MOJEIIEH MPo-
LIECCOB.

4 TlopsigoKk OLEHUBAHUA YCIEeBAEMOCTH M C(OPMHMPOBAHHOCTH KOMIIETEHUMH
o0y4yaroumerocsi B TeKyueil 1 NpoMe:KyTOUHOM aTTecTAlMU

C HOEJIBK0 OMPCACIICHHUA YPOBHSA OBJIAICHUA KOMIICTCHIUAMMA, 3aKPCIIJICHHBIMU 3a JII/ICI.II/IHJ'IPIHOﬁ, B
3aIaHHBIC MPCIIOAaBaTCIIEM CPOKHU ITPOBOAUTCHA TCKyH_II/Iﬁ u HpOMC)KYTOLIHBII\/'I KOHTPOJIb 3HaHHI>i, y'MeHI/Iﬁ u
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HaBBIKOB Kak70ro odydatomerocs. [Ipu olieHke KOMIETEeHIUI TPUHUMAETC BO BHUMaHUe (GOpMHUpPOBaHKE
npo¢ecCHOHATBLHOIO MUPOBO33PEHUS, ONPEICIIEHHOTO YPOBHS KYJIbTYPBhl, STUYECKHE HABbIKM, HABBIKU BJla-
JICHUS BBIYMCIIUTEIIBHOW TEXHUKOM M MPOrpaMMHBIMM MPOJYKTAMH JUIsl pEIIEHUs] MPAaKTUUECKUX 3a1ad Io
PEHHKUHUPHUHTY OM3HEC-TIPOIIECCOB, a TAKXKE JIMUHbIE KauyecTBa 00yYaromerocs: popMUpOBaHUSI.

Bce Bubl TEKyIIEro KOHTPOJIS OCYLLECTBISIOTCS HAa NPAKTUYECKUX 3aHATHAX. Mckimtouenue cocras-
JSIET YCTHBIA OIMPOC, KOTOPBIA MOXET MPOBOJIUTHCA B Hadajle WIM KOHIIE JeKIHHU B TedueHue 15-20 MuH. ¢
LEJIBIO 3aKPEIICHHs] 3HAHUH TEPMUHOJIOTUH 110 JUCLIUIUIMHE.

ATtTecranyst 00y4Jaromuxcst M0 OCBOCHUIO AMCUUIUIMHBI OCYIIECTBISIETCS B paMKaxX HAKOMUTEIbHOM
0aJTbHO-PEUTHHTOBON CUCTEMBI.

[To uroram U3y4eHHs TUCUUIUIMHBI O0YYaIOUIHECs, BBIMOJIHUBIINE BCE IPAKTUKO-OPHEHTUPOBAHHBIC
3a7jaHus ¥ HaOpaBiiue He MeHee 51 Oaia B Xoze TeKylled paboThl B TEUEHHE CEMECTPA, MOT'YT IOJIyYUTh
OLIEHKY 0€3 POXO0’KICHHUS aTTECTALIMOHHOTO UCITBITAHHS.

OoOyuaromuecs, HabpaBiMe MeHee 51 O6ayuia B TeUeHHE ceMecTpa CHA0T 3K3aMEH B CPOK, COOTBET-
CTByIOUIMIA TpaduKy ydeOHoro mporecca. K sx3aMeHy IOIMyCKalOTCsl CTYJCHTHI, IPEABAPUTEIBHO CIABIINE
pe3ysbTaThl BCEX MPAKTUKO-OPUEHTUPOBAHHBIX 3a1aHuil o Temam 4 — 10.

Tabmuua 7 — Illkana v mokaszareny OUEHUBAHUS PE3yJIbTAaTOB Y4eOHOH paboThl 00yJarOUINXCs 10 BUIAM B
OamnpHO-peiitunrosoit cucreme (bPC)

Ne Jlexums [IpakTuka basnbl
Min | Max
1 OCHOBHbIE KOHUEMUNHN YIY4ILICHHUS VYcrHblit onpoc 6 15
OM3HEC-TIPOIIECCOB
2 PenmxuHupuHT-0M3HEC-TTPOIIECCOB
3 ITpunnumner PBIT
4 OOBeKT penH)KHHUpPUHTa OU3HeC- [TpakTHyeckoe 3a1aHuE 1O TEME 3 6
POIIECCOB
5 Texnonorust penHXKuHUpHHTA On3Hec- | KomrekcHas 3aqaua 3 8
POIIECCOB
6-7 Mertononoruss PBII. Co3manme kaptel | [IpakTudeckoe 3aiaHue o TemMe 3 6
npoiiecca
8 OYHKIMOHATBHOE MOJICITHPOBAHKE [TpakTHdeckoe 3aaHue 1Mo TeMe 3 2
OM3HEC-TIPOIIECCOB
9 CroumocTHOM aHam3 QyHKIUN [TpakTrueckoe 3a1aHue 1Mo TeMe 2 5
10 OOBekTHO-OpUEHTHPOBAaHHOE MOeNH- | [IpakTudeckoe 3aaHue MO TEME 3 6
poBaHue
11 VIMuTanimoHHOE MOJETMPOBAHKE KonnokBuym 6 15
12 WNudopmannonsslie TexHosoruu B PBII
Hanucanue 1 cjaya KOHTpOIbHON pabOTHI B YCTAHOBJIEHHBIE CPOKH 18 |25
[Tocemenue 3ansaTuii (Bcero 64 vacos; 0,5 6anna 3a 1 akag.gac) 4 12
Hmozo 51 | 100
‘ Cratbs B KypHaJ 110 3aITaHHOM TeMaTHUKE (JIOTTOJTHUTEIIbHBIE OAJIITBI) 15

Onenka 6e3 MpoX0XKIeHUs aTTECTAIMOHHOTO UCTIBITAHUS TI0 UTOTaM TEKYIIEH YCIIeBaeMOCTHU:
VY nosnerBoputensHo — 51 — 65 6amtoB
Xopomo — 66 — 85 6amnoB
Otiauubno — 86 — 100 Gamnos
B ciywae cmauym sk3aMeHa CTYACHT MOXKET HaOparTh Oayibl. DK3aMEHAIIMOHHBIA OWJIET BKIIOYAET
2 TeopeTHUYeCKHuX Bompoca U 1 3a1ady. /[Ba TeopeTHUIECKUX OTBETA 1O 5 0AJUTOB W NMPABUIIBHO PEIICHHAs 3a-
nmada — 5 6amnoB. MToro MakcuManabHOE KOJIMYECTBO OaJIJIOB Ha dKk3amMeHe — 15.

B npomexxyTo4HOl aTTecTanuy OlieHKa BbICTaBIseTcs B BeoMocTh B 100-6amibpHOM mikane u B Oyk-
BEHHOM SKBHUBAJICHTE (Tabnuia 8):




Tab6muma 8. OneHka ypoBHS YCBOCHHS TUCIMTIUIMHBI M KOMITETEHIIUN

KpnTepm/l OIICHUBAHUHA KOMIICTCHIINH

YpoBeHb
YCBOEHHUSA
JUCHHMILIMHBI U
KOMIIeTeHIHI

Hrorosas
OILIEHKA

Onenka mno
100-0a1bHOIM
HIKaJIe

OOyyaronuiicst He BJIaJIe€T TEOPETUUECKUMH OCHOBAMU
JUCLUIUIMHBL M HAyYHOM TEPMUHOJIOTUEN, T1EMOHCTPU-
pyeT OTpBIBOYHBIC 3HAHHUA, HE CIOCOOEH pelaTh Mpak-
THYECKHE TPOPEecCHOHATBHBIC 33/a4H, JOMYyCKAeT
MHO>KECTBEHHBIE CYIIECTBEHHbIE OLIMOKU B OTBETaX, HE
yMEET UHTEPIPETUPOBATh PE3YNbTAThl U JENaTh BHIBO-
JbI.

OOyuaromuiicss BJIaJIEET YACTUYHO TEOPETUUECKUMHU
OCHOBaMH JUCHMIUIMHBl W HAYYHOW TEPMHUHOJIOTHUEH,
(¢parMeHTapHO CIOCOOEH peuiaTh MPaKTHYECKUE Mpo-
(eccroHanbHBIE 33a7a4M, AOMYCKAeT HECKOJIBKO CyIe-
CTBEHHBIX OIIUOOK PEIICHHSX, MOKET YaCTUYHO MHTEP-
NPETHPOBATh TIOJNyYCHHBIC PE3YJIbTAThl, JOITYCKaeT
OIIMOKK B BBIBOJIAX.

MEePBbIi

MOPOTOBBIN

HEY/0BIIE-
TBOPUTEIBHO

YAOBJICTBO-
PUTCIIBHO

Menee 51
Oajuta

51-65

OOyyaromuiics BiageeT TEOPETUYECKUMH OCHOBAMU
JUCLUIUIMHBI M HAyYHOM TEPMHUHOJIOTMEN, TPaMOTHO
W3JIaraeT MaTepHall, CIOCOOCH pemiaTh MPaKTHYCCKUE
npoecCHOHANIbHBIC 3a7aud, HO JOMYCKAeT OT/ICIbHBIC
HECYIIECTBEHHBIC OIIMOKN B MHTEPIIPETALIMU PE3YibTa-
TOB ¥ BBIBOJIAX.

OOyyaromuiics B MOJHON Mepe BlIaJieeT TEOPETHUECKH-
MU OCHOBaMH TUCHUIUIMHBI U HAyYHOW TEPMHUHOJIOTH-
eil, rpaMOTHO u3JaraeT MaTepuall, CIOCOOEH MWILIIO-
CTpUpOBaTh OTBET NpUMepaMH, (akTamH, JaHHBIMU
HAy4YHBIX MCCIEIOBAHUN, NPHUMEHATH TEOPETHUYECKUE
3HaHUS JJIS PEIlIeHUsl MPAKTUYECKUX MpodheccuoHab-
HBIX 3ajad. [IpaBUIIBHO MHTEpPIPETUPYET MOIYyYEHHBIE
pe3yNbTaThl U JeN1aeT 000CHOBAaHHBIE BBIBOJIBI.

MOBBIIICHHBIN

MIPOJIBUHYTHII

XOpOIIIO

OTJIINYHO

66-85

86-100

5 MarepuajibHO-TEXHHYECKOe, TPorpaMMHOe H

JTUCIHUILIMHBI

5.1 YueOnas turepatypa

Ocnoenas numepamypa

yueOHoe

o0ecreuenue

1. Peun:kuHupuHr Ou3Hec-mpoueccoB: ydeOHoe mocobme / A.O. baunHoB, [U np.] ; moa pen.
A.O. briiHOB. - DneKTpOHHBIE TEKCTOBBIE AaHHBIe. — MockBa: FOuuTH-/lana, 2015. - 343 c. - Pexxum nocry-
na: http://biblioclub.ru/index.php?page=book&id=117146

2. PeuH:XKUHUPHUHT MpoueccoB opranu3auuu : monorpadus / b.H. 'epacumoB. — M. : By3zoBckuii
yueonuk : UHOPA-M, 2018. — 256 ¢. —pexxum poctyna: http://znanium.com/bookread2.php?book=952149

Llononnumenvnasn numepamypa

1. Couna-Kytumesa, 1O. H. Pennxunupunr 6usHec-nporeccoB [DIeKTPOHHBIN pecypc] : KOHCIEKT
claia-1eKkuii : Tekcto-rpaguueckue yueonsie marepuainsl / FO. H. Counna-Kyruiesa ; @enepaiabHoe rocy-
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http://biblioclub.ru/index.php?page=book&id=117146
http://znanium.com/bookread2.php?book=952149

JAPCTBEHHOE OIO/DKETHOE YUPEXKICHHE BBICIIETO MpodeccuoHaabHoro oOpasoBaHus "KemepoBckuii rocy-
napcTBeHHbIM yHHBepcuTer", HoBoky3nernkuit mHctutyT (puiman) . - Perucrpaunonssii nHomep "WUH-
dopmpeructpa" 0321305116. - HoBokysuernk : [HOU KemI'V], 2013. - 1 aaektpon. ont. auck (CD-ROM).
- 3aryiaBue c JIMcka.

2. Couna-Kyrumena, 10. H. PenrmxuHupuHT OM3HEC-TIPOIIECCOB [DIEKTPOHHBIN pecypc] : yueOHO-
metoaudeckuii komruieke / FO. H. Couna-Kyrumesa ; @enepanbHoe rocy1apcTBEHHOE OI0HKETHOE yupe-
JKIECHUE BBICHIETO MpodeccuoHaIbHOTO 00pa3oBanus "KemepoBckuii rocynapcTBeHHbIN yHUBepcuTeT'", Ho-
BOKY3HEUKHUI MHCTUTYT (punman) . - Perucrpammonssiii Homep "Nudopmpeructpa" 0321301141. - Hoso-
ky3Henk : [HOU KemI'V], 2013. - 1 snekrpon. ont. auck (CD-ROM). - 3arnaBue ¢ aucka.

3. Emudepos, B.I'. busnec-nponecchel: Permamenranus u ynpasienue: YueOnuk / B.I'. Enmudepos,
B.B. Peniun; MactutyT 5k0HOMUKY 1 ¢uHaHcoB "Cuneprus'. - M.: HUL] UHOPA-M, 2013. - 319 c. — Pe-
*uM jpocryna: http://znanium.com/bookread2.php?book=395912

4. Abnukees, H.M. YnpaBieHue 3HaHUSIMH KOPIOPAIlMA U PEUHKUHUPUHT OM3HEca [ DJIeKTPOHHBIN
pecypc]: yuebnuk / H.M. A6aukees, A.Jl. Kucenes; [log nayd. pen. H.M. AGaukeeBa - DIIEKTPOH. TEKCTO-
BbIe JaH. - MockBa: UTHOPA-M, 2013 — Pexxum moctyna: http://znanium.com/bookread.php?book=373331

5. KopriopaTuBHbIE MHPOPMALMOHHBIE CHCTEMBI YIpaBICHUS [DJIEKTPOHHBIA pecypc]: ydeOHHK /
nox Hayy. pea. H.M. A6aukeeBa, O.B. KutoBoii. - D1nekTpoH. TekcToBble 1aH. - MockBa: UHOPA-M, 2011.
— Pexxum nocryna: http://znanium.com/bookread.php?book=200718

6. Menpinckuii, B. I'. PenHXuHUpUHT MHHOBAIIMOHHOTO MpeAnpuHuMaTenbeTBa [Teker] : yuebHOe
nocoOue utst By30B / mof pea. B. A. Upukosa. - M. : KOHUTU-IAHA, 1999. - 414 c.

7. Ucaes, P.A. baHKOBCKHMII MEHE)XKMEHT M OM3Hec-WHKUHUPUHT. B 2-x 1. T. 1. baHKoBckuii Me-
HE/DKMEHT U OM3HEeC-UHXUHUPUHT [ DiekTpoHHbIN pecypc] / P.A. Ucaes. - 2-¢ u3., nepepad. u Jo1I. - DJeK-
TPOH.  TEKCTOBbIC  JIaH. - Mocksa: HUIl HWHO®OPA-M, 2013. - Pexum pocryna:
http://znanium.com/bookread.php?book=368394

8. Cmupnosa ['.H. IIpoekTupoBanue 3KOHOMUYECKUX HHPOPMAIIMOHHBIX cucTeM : YueOnuk / [lon
pen. 0.®. TenbHoBa. - M. : ®unance! u cratuctuka, 2002. - 512¢. : uin. - 'pud YMO "PexkomennoBano".

9. TrotroHHUK, A. B. PeMHXUHUPHUHT KpeAUTHBIX opranu3anuii [TekcT]: ynpaBieHueckass aHaIUTH-
yeckas pa3paboTtka. - [3-e uzn.]. - M. : B/1-IIpecc, 2003. - 312 c.

10. TenwHoB, F0. ®. Peurxxunupunr 6usHec-npoieccoB. KomnonentHas metogomnorus [ Tekct] . - 2-
e u3., nepepad. u gom. - M. : ®uHaHcel U ctatuctuka, 2004. - 320c.

11. PoGcon, M. Penmxunupunr OuzHec-miporieccoB [Tekcr] : mpakTHueckoe pyKOBOACTBO / TeEp. ¢
anry. nog pea. H. JI. Opuamsunu. - M. : IOHUTU-AAHA, 2003. - 222 c.

12. Pe3nuk, C. JI. YnpaBieHue n3MeHeHHsIMU [DnekTpoHHbIH pecypc]: ydueOnuk / C.JI. Pe3nuk,
M.B. Uepuuxosckas u jp.; [log o6mr. pex. C.J1. Pe3nuka - 2-e u3f., nepepad u J101. - DIESKTPOHHBIC TEKCTO-
Bble naHHble. — Mocksa : HUL] MHOPA-M, 2014. - 382 c. - (Bsiciiee o6pa3oBanue: bakanaspuar). - ISBN
978-5-16-009133-4. - Pexxum goctymna: http://znanium.com/catalog.php?bookinfo=425305

5.2 MaTepuajJbHO-TeXHHYECKOe W MPOrpaMMHoe o0ecredyeHHe OCBOEHHS
AACHUTLTHHBI

B oOyuenuu ucnonb3yrorcs HHPOPMAITMOHHBIE TEXHOJIOTUH Ha 06a3¢ KOMIBIOTEPHBIX KIACCOB y4eo-
HoTO Kopmyca Ned (mip. Metamtypros 19):

- JIEKIMOHHBIE 3aHATUS BEAYTCS C HCIIOJB30BAHHEM IPE3EHTAIM M MPOTPaMMHOTO O0ECTIeYEeHUS
MYJIbTUMEIHNA IEMOHCTPAITUH;

J1is mpoBeieHre MPaKTUIECKUX 3aHITHM, CAMOCTOSATEIHHON PabOThl CTY/IEHTOB UCTIOIB3YIOTCS MPO-
rpaMMHOE OOecTieueHHe, MPUBEACHHBIC B TAOIHIIE /.
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http://znanium.com/catalog.php?bookinfo=425305

Tabmuma 9 — HMudopmarmoHHble TEXHOJOTUM W MPOrPaMMHOE OOECIICUCHHUE ayIUTOPHBIX 3aHITHH H
CaMOCTOSITENIbHOM PabOThI

IIporpamma / cucrema Caenenns o npaBe HCIOJIL30BAHUS Ne koM. kJj1accoB
(1MueH3us, 10r0BOP, CPOKH
HCIO0JIb30BAHUSA).

[IporpamMmmHOe 0OecreueHHEe KOMITBIOTEPOB:
Onepanuonnsie cucrembl: Windows 7; AutuBupycnoe I10: Eset Endpoint Security 5.0.

Oducuoe 110
Microsoft Office, Visio Jlunenm3ust  DreamSpark  Premium | 501/4, 502/4, 508/4, 509,602
MS PowerPoint Electronic Software Delivery (3 years)

Renewal o cyOsuiIeH3MOHHOMY JI0TO-
Bopy NeTr000083174 ot 12.04.2016r.

Cneunanbnoe IO s padotsl ¢ koMnbrTepoMm Jauin ¢ OB3

NVDA Becrnatao 501/4, 502/4, 508/4, 509/4,
602/4

DkpaHHas Jyma, 93KpaHHas | B cocTaBe omepanroHHON CHCTEMBI 501/4, 502/4, 508/4, 509/4,

KJIaBHATypa 602/4

5.3 CoBpemenHble mnpodeccHoHATbHBIE 0a3bl JaHHBIX W HWH(OPMAIMOHHbIE
CIIPABOYHBIE CUCTEMBI.

1. Cucrema OusHec-monenupoBanusi Business Studio: odunmanbHbIil caldT rpymibl kKoMmmnanui «Co-
BPEMEHHBIC TEXHOJIOTUH YIIPABICHH». — DJIEKTPOH. JaH. - Pexxum moctyna: http://www.businessstudio.ru ,
CBOOOMHBIN. — 3arJI. ¢ 3KpaHa.

2. busHec-MH)KUHUPUHTOBBIE TEXHOJIOTUU. YTIPaBICHUECKOE KOHCYIbTHPOBAaHUE U 00ydyeHue: opu-
[UAJIBHBIN caliT poccuiickoi koHcanTuHroBoi kommanuu BUTEK. — Dnektpon. man. - Pexum gocryna:
http://www.betec.ru , ceoGoaHBI#. — 3ariI. ¢ 9KpaHa.

6 Unble cBeleHusI U (MJTH) MaTePHAJIbI.

6.1 IlpuMepHbIe TeMBbI U BAPUAHTHI KOHTPOJIbHBIX PadoT

Bapuanr 1. Teopetnueckas yactb. [Ipo6iemsl orieHkn 3¢ (HEeKTUBHOCTH OU3HEC-TTPOLIECCOB.

[IpakTryeckas 4yacTb. PEeMHKUHUPHHT OM3HEC-TIPOLIECCOB TOCTUHUYHOTO KOMILIEKCA.

Bapuanr 2. Teoperuueckas 4acTh. BiusHIe JTHYHOCTHBIX Ka4yeCTB MEHE/Kepa Ha MPOIEeCC PEerH-
KUHUPHUHTA.

[IpakTuueckast yacTb. PEeMH)XUHUPUHT OU3HEC-TIPOLIECCOB TOCTUHMIIBI.

Bapmuanr 3. Teopernueckas yacTb. Pucku B gestensHOCTH KOMIIaHU Poccnn 1 ux BIMSIHUE Ha MPO-
€KThl pEeMH)KMHUPHUHTA.

IIpakTryeckas 4acTb. PeMHXUHUPUHT OM3HEC-TIPOLIECCOB TYPAreHTCTBA.

Bapuanr 4. Teopetnueckas yactb. OcoOEHHOCTH PEMHKUHUPHUHTA HA MAJIBIX TPEIIPUATUSX.

[IpakTyeckas 4yacTb. PEeMHXUHUPUHT OM3HEC-TIPOLIECCOB CAaHATOPHSI.

Bapuanr 5. Teopetnueckas yactb. KpeaTUBHBIN MEHEI)KMEHT U pEMHKUHUPUHT OU3HEca.

[IpakTyeckas 4actb. PeMHXUHUPHHT OM3HEC-TIPOLIECCOB TYPOa3bl.

Bapuant 6. Teoperuueckas yactb. COlHaATbHO-TICUXOJOTUYECKHUE OCHOBBI pa3pabOTKH YIpaBieH-
YECKUX PEIIeHUH M0 PeMHKUHUPHHTY OU3HEC-TIPOIIECCOB.

[IpakTnueckast yacTb. PeMH)XUHUPHUHT OHU3HEC-TIPOLIECCOB TOCTUHUYHOTO KOMILJIEKCA.

Bapuant 7. Teopernueckas yactb. CpaBHUTENbHBIM aHAMU3 (YHKIHOHAJIBHOIO M MPOIECCHOTO
yIIpaBJICHUSL.

[IpakTuyeckas 4yacTb. PEeMHXUHUPHHT OM3HEC-TIPOLIECCOB PECTOPaHa.

Bapuant 8. Teopernueckas yactb. OcoOeHHOCTH pabOThl KOMaHAbI MO pa3pabOTKe MPOEKTa PEeUH-
XKUHUPHHTA OU3HEC-TIPOLIECCOB.

[IpakTnueckast yactb. PeMH)XUHUPUHT OHU3HEC-TIPOLIECCOB PUPMBI-TYpOIIEPATOPA.
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Bapuanr 9. Teopernueckas yactb. OneHka 3 ()EKTUBHOCTH YIPABJICHUECKUX PEIICHUN B MPOCKTE
PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

IIpakTyeckas 4yactb. PEeMHKUHUPUHT OHM3HEC-TIPOLIECCOB CAaHATOPHUS.

Bapuant 10. Teoperuueckas yactb. [IpoOaembl pa3BUTHS U PUMEHEHUs PEeUMHXUHHUpPHHTA B Poc-
cuu.

[TpakTudeckast 4acTh. PeMHXUHUPHHAT OM3HEC-TIPOIIECCOB TYpPOa3hl.

Bapuanr 11. Teoperudeckas yacthb. [IpoOnembl pacnpenencHus 00sS3aHHOCTEH MPU MPOBEICHUN
PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

IIpakTryeckas 4actb. PeMHKUHUPUHT OM3HEC-TIPOLIECCOB KOMITAHUM TOCTUHUIIBI.

Bapuant 12. Teoperuueckass yactb. lIpoueccHbIil MOAX0/ B YIPABICHUH: CYIIHOCTb, MPOOJIEMBI,
NIEPCIIEKTUBBI PA3BUTHS.

[IpakTryeckas 4yactb. PenHXUHUPHHT OM3HEC-TIPOLIECCOB TOPTOBOM OpraHU3aIHH.

Bapuanr 13. Teopernueckas yacte. OCHOBHBIC MOAXOABI MPHU MPOBEACHUN PEUHKUHUPHHTA OM3-
HEC-IIPOLIECCOB.

IIpakTryeckas 4actb. PenHkUHUPUHT OU3HEC-TIPOLECCOB Kade.

Bapuanr 14. Teoperunueckas yacts. MonenupoBanue B npouecce PBII: cymHocTs, BUABL, HHCTPY-
MEHTBI.

[IpakTryeckas 4acTh. PemHmXMHUPHHT OM3HEC-TIpOo1IeccOB Kade ObICTPOro MUTAHUS.

Bapuanr 15. Teopetnueckas 4acTb. PEMHKUHUPHHT U IIKOJIBI CTPATErUi pa3BUTHSI KOMITAaHUH.

[IpakTyeckas 9acTb. PenH)uHUPHHT OM3HEC-TIPOLIECCOB (PUPMBI-TYpOIIEpaTopa.

Bapuant 16. Teopermueckas yacte. Ponb TBOpuecTBa B IHpolecce pPEMH)XMHUPUHIA Ou3HEC-
IIPOLIECCOB.

[IpakTryeckas 4acTb. PeMHKUHUPUHT OM3HEC-TIPOLIECCOB PECTOPAHHOIO OU3HECA.

Bapuanr 17. Teopetnueckas yactb. Poiab MH(GOPMAMOHHBIX TEXHOJOTUI B MPOLECCE PEUHKUHU-
puHra GU3HEC-IIPOLECCOB.

[IpakTnueckast yactb. PEMHKUHUPUHT OM3HEC-TIPOIIECCOB KOMIIAHUM IO MTPOU3BOJICTBY CIIOPTUBHOMN
OJZIEXKIBI.

Bapuant 18. Teopernyeckas 4acts. PenHXMHUPHUHT OH3HEC-TIPOIIECCOB B WHHOBALIMOHHOM Me-
HEJPKMEHTE.

[IpakTnueckast yactb. PeMH)XMHUPUHT OM3HEC-TIPOLIECCOB KOMITAHUU IO MPOU3BOACTBY MPOIYKTOB
MIUTaHUS.

Bapuant 19. Teopetnueckas yactb. OCHOBHBIE ITPOOJIEMBI B peaiu3allii PEMHKUHUPUHTA OU3HEC-
IIPOLIECCOB.

[IpakTnueckast yacTb. PEMH)XUHUPUHT OU3HEC-TIPOLIECCOB KOMITAHUH IO NIEPEBO3KaM.

Bapuant 20. Teoperuueckas yactb. [IpoGiiembl BblA€TICHUS U ONTUCaHUs OU3HEC-TIPOLIECCOB B Opra-
HU3ALUY.

IIpakTHyeckas yacTb. PEeMHXMHUPHHT OU3HEC-TIPOLIECCOB TOCTUHHUIIBL.

Bapuant 21. Teoperuueckast yactb. COBpeMEHHbIE POTPaMMHbIE POAYKTHI MOJEINPOBAHUS OU3-
HEC-TIPOLIECCOB.

[IpakTnueckast yacTb. PEMH)XUHUPUHT OU3HEC-TIPOLIECCOB CAaHATOPHSL.

Bapuanr 22. Teopernueckas yactb. OCHOBHBIE H3MEHEHMSI B IEATENBHOCTH KoMIanuu nociue PBITL.

[IpakTnueckast yacTb. PEeMH)XUHUPUHT OU3HEC-TIPOLIECCOB TOCTHHUIIBI.

Bapuant 23. Teoperuueckas yactb. [IpoGnemMsl BbIOOpa OM3HEC-TIPOIIECCOB, MMOABEPTAEMbIX PEUH-
KUHUPUHTY.

[IpakTuyeckas yacTb. PEeMHXUHUPHHT OM3HEC-TIPOLIECCOB PECTOPaHa.

Bapuanr 24. Teopernueckas dacTh. KOTHHUTHBHBIM MOAXOA NpH PEUMHXKUHUPUHTE OH3HEC-
IIPOLIECCOB.

[IpakTuueckas yactb. PEeMHXXUHUPHUHT OU3HEC-TIPOLIECCOB OPTaHU3alMK c(hepbl TOCTENPUUMCTBA.

Bapuanr 25. Teopernueckas yactb. COBpeEMEHHBIE TEXHOJIOTUN MEHEKMEHTA.

[IpakTuueckast yacTh. PEeMHXUHUPHUHT OU3HEC-TIPOLIECCOB OPraHU3alMK OOIECTBEHHOTO MUTAHUS.

6.2 IlpuMepHbIe BONPOCHI M 321aHUs / 3a1a4UM JIJI1 IPOMEKYTOUHOM aTTecTallun

Tembr 1,2,3. OcHOBHbIE KOHLENIMU YIy4IIEHUS OW3HEC-TIPOLECCOB, PeMHXMHUPHUHT Ou3Hec-
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nporieccoB (PBII), [IpuaImMnel penHXKUHUPUHTAa OU3HEC-TIPOIIECCOB

Bonpocwl no pazoeny oucyuniaunul 014 yCmHoz20 onpoca:

1. ITpuHuunsl kayectsa J.JleMnuHra.

2. Pa3BuTHE B3MIISIIOB HA yIIydIlleHHE OM3HEC-TIPOIIECCOB.

3. SlnoHckas mapaaurma yinydilieHus OU3HecC-IpOoIecCOB.

4. CoBpeMEHHBIE MOAXO/bI K YIYUYIICHUIO OU3HEC-TIPOIIECCOB.

5. Cranmaptsl kadectBa [ISO-9000:2000

6. DKOHOMHUYECKHUE NPEANOChUIKY BOSHUKHOBEHUS PBII.

7. JlocToMHCTBa U HEJOCTATKU (DYHKIIMOHAILHOTO MOAX0/1a B YIIPABICHHH.

8. JIocTOMHCTBA M HEJJOCTATKH MTPOLIECCHOTO MOAX0/1a B YIIPABJICHHH.

9. CymHocTb, nienu u 3aaauu PBII.

10. CymiHOCTh NMPHUHIIAIIA «BEPTHKAITBHOE CKaThe mporeccay. OxumpaeMble pe3yabTaThl pealnu3aliu.
[TpuBectu npumep.

11. CyniHOCTh TIPHHIIAIIA «TOPU30HTATBHOE CxKaTHe mpoiieccay. OxumpaeMble pe3yabTaThl peaan3a-
uuu. [IpuBectu npumep.

12. CymiHOCTh IPHHIIUIIA «paciapaie]IeHHOCTh Tporeccay. OxugaeMbie pe3yabTaThl Peau3allii.
[TpuBectu npumep.

13. CyIIHOCTh MPUHIUIIA «YIIOJTHOMOYCHHBIM MEHE/DKEep — €AMHAsl TOYKa KOHTAaKTa C KIMEHTOM.
OxwunaeMble pe3ynbTaTsl peanusanuu. [IpuBectu nmpumep.

14. CyniHOCTh TMPUHIUIIA «IIEHTPATU30BAaHHO-ICIICHTPAIIM30BAHHBIN MOAX01». OXKUIaeMble pe3yiib-
TaThl peanusauuu. [IpuBectu mpumep.

Tema 4. O0BEKT peUHKKUHUPUHTA OU3HEC-TIPOLIECCOB

3aoanue kKonmpobHoll padomol: BbIICIUTH OCHOBHBIC, BCIOMOTATEIILHBIC U YIIPABJICHYECKHUE MTPO-
IIECCHI TICPBOTO YPOBHS B OPTaHM3AIMIX PA3IMYHON OTpaciieBOi MpuHAIICKHOCTH. O0IIee 9ucio mporec-
coB 15-20.

Tema 5. TexHomorusl peUHXUHUPUHTA OU3HEC-TIPOLIECCOB

BeinonHeHne KOMIIEKCHOTO CUTYAllMOHHOTO 33aJJaHHs Ha NMpUMepe NPeANpHsITUN pa3iIndHoi oTpac-
JIEBOW MPUHAJICKHOCTH.

Tunosasa Kkomniexkcnasa 3aoaua:

Onucats 3tansl nposeneHus PBIl Ha npuMepe KOHKpETHON OpraHu3aluu 1o CIeIyIolIeld CXeMe:

1. Unentuduxanus npodbieMHoi obnactu:

* Onucanue (GpUpMBbL: MUCCHUS U LI€TH, IPEAOCTaBIsIEMbIE YCIYTH, TAPTHEPHI.

* KirtoueBble ¢akTopsl ycnexa (KadecTBO, Ll€Ha, M3/EP)KKH, OPHEHTAIMsl Ha KIMEeHTa, CPOKH, J0-
CTYITHOCTb, YPOBEHb OOCITYKMBaHUs U T.Il. — BCEro 7-8 GpakTopoB).

* Boigenuts 10-15 ykpynHEHHBIX OM3HEC-TIPOLIECCOB OpraHU3alMU C UX pa3/JelieHueM Ha OCHOBHBIE,
BCIIOMOTaTeJIbHbIE U yIIPaBIEHUECKHUE.

* [IpopankupoBaTh OM3HEC-TIPOLIECCHl O CTEMEHM BA)KHOCTU: OLIEHKA MO KJIIOYEBBIM (hakTopam
ycnexa 1o 10 OayuibHOI 1IKane, pacueT UHTETPUPOBAHHON OLIEHKH, ycTaHOBJIeHHe npuoputera g PBIT (B
BH/JIC TAOJIHIIBI).

* Onucanyue BO3MOXHBIX CIIEHAPUEB PA3BUTHUSL OpPraHU3aIMK: TOSBJIEHUE HOBBIX TEXHOJIOTUH, pecyp-
COB, U3MEHEHHE NTOBEICHUS KIIMEHTOB, IaPTHEPOB, KOHKYPEHTOB.

2. O6paTHBIN peuHXMHUPHUHT — onucanue npuoputetHoro Ay PBII Gu3Hec-nporecca «kak ecTby.

3. IlpssMoii MHXXMHUPUHT — COPMYIHUPOBATH MPEATOKEHUS MO PEHHKUHUPHHTY HCCIEAYEeMOIo
nporiecca («KakK JIOJKHO OBITHY).

4. BoIBOABI:

» Kakue ycoBepiieHCcTBOBaHUS Ipolecca MoBbIcUIN 3G (EKTUBHOCTh OM3HECA U HACKOJIbKO? (B Iie-
JIOM U 110 OTZEIbHBIM OIIEpaLUIM).

* [lepcnextrBHBIE HanpaBiieHHs pa3BuThs npoekrta PBII B nccnenyemon opranmsannu. Kakas mo-
XKeT ObITh HJealibHast MOJIeNb OM3HEec-Tpoliecca.

Tema 6. Meronomorust PBI1
Tunoewie 3aoauu:
1. TlocTpouTh cXxeMmy BHELIHEN cpenbl mpoliecca (10 BapruaHTam).
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2. IToctpouTts rpaduku nHGOPMAITMOHHBIX TOTOKOB pa3nnyHbix ypoBHel (BII mo BapuanTam).

3. [loctpouTh cxembl anroputMoB 6usHec-miporiecco (BII o BapuanTam).

4. TToctpouTh HyHKIMOHATBEHYIO MOAENb Onu3Hec-niporiecca (bIT mo BapuanTam).

5. [loctpouTh (yHKIMOHATBHBIE MOJETH OM3HEC-TIPOLIECCOB B paMKax oOpatHoro u mpsimoro PBIT

(o BapuaHTaMm).

6. [IpoBecTn cToMMOCTHOM aHanM3 GYHKUIMI HAa IpUMepe KOHKPETHOro mnpouecca. COCTaBUTh OTYET.
7. IToctpouth 00BEKTHYIO MOJIEBL On3Hec-Tiporecca (bI1 mo BapuanTam).

8. [loctpouts 06BexTHYIO Mosienu BIT B pamkax o6parHoro u npsimoro PBII (o Bapuantam).

9. [ToctpouTs AMarpaMmmy mnocieaoBaTesibHOCTH TpaH3akiui (TSD).

10. ITocTpouts quarpammy CTpyKTypbl 00bekToB (OSD).

11. TloctpouTs auarpammy B3aumojieicTBHs 00bekToB (OID).

Tewma 7. Undopmanmonusie Texuonoruu B PBIT
Ilepeuens 6onpocos K Konnokeuymy:

1. Posib nHDOPMAIIMOHHBIX TEXHOJOTUH B pEUHKUHUPUHTE OU3HECa.
2. [IporpaMmMHbI€ TPOAYKTHI YIIPABICHUS IPEAIPUATHEM.
3. Biiusiaue nH(GOpMAaIMOHHBIX TEXHOJIOTHI Ha OPraHU3aIMOHHYIO CTPYKTYPY MPEATIPUSITHSI.
4. Bnustnue nH()OpPMAIMOHHBIX TEXHOJIOTUN HA OPraHU3alKi0 OU3HEC-TIPOIIECCOB.
5. Biustaue nH(OpMaIMOHHBIX TEXHOJIOTHI Ha OpPTraHU3aIUIO YIIPABICHHUS.
6. Biusnue nuhopMallmOHHBIX TEXHOJIOTHI Ha MEKOPTaHU3aIIMOHHOE B3aMO/ICIICTBHE.
7. DNEKTpOHHAsT KOMMEPIIUS U UHTEPHET-MapKETHHT.
8. [Ipumepsl npuMeHeHus: THPOPMAITMOHHBIX TEXHOJIOTHI B pEMH)KUHUPUHTE OM3HEC-TIPOIIECCOB.

Ta6muua 10 - [IpumepHbie TEOpETHUECKHE BOIIPOCH! M MMPAKTHUECKUE 3a/IaHHsI K SK3aMEHY

Pa3nennl 1 TEMBI

HpI/IMele)Ie TEOPETUIECKHUE BOIIPOCHI

IIpumepHBbIe MpaKkTHYeCKHe
3aiaHus

OCHOBHBIE KOHIIEIIUA
yITydIeHust Ou3Hec-
MPOIIECCOB

[IpoueccHblii MOAXOA B YIOPABICHHUM: CYLI-
HOCTb, JOCTOMHCTBA M HEIOCTaTKH.

PazBuTHe B3rNAOOB Ha YyiydlleHue OW3HecC-
IIPOLIECCOB.

SnoHckass mapagurma yiydlleHus Ou3Hec-
IIPOLIECCOB.

IIpoBecTu CpaBHUTENBHBIA aHAIHU3
MPOLECCHOTO U (PYHKUHOHAIBHOTO
MOJIXOJIOB K YIPABJICHUIO OpraHH3a-
uen

PenmxunupuHr Ou3HEC-
nporeccos (PBII)

KopHu peunxuHUpUHTa OU3HEC-TIPOIIECCOB
(PBII).

DOKOHOMHYECKHE TPEANOChIIKA BO3HHUKHOBE-
aus PBII.

CymHocTts, 1ienu u 3agaun PBIT.

Kirouessle cnosa PBII.

Ocuosuble npuHImns! PHIT.

B kakmx cuTyanusx MOAXOAWT PEUHKUHU-
PUHT.

ITocTponTh NPHUHLMIIHAIBHYIO CXe€-
My CeTH OM3HEC-TIPOIECCOB OpraHu-
3ad  chepbl TOCTCIPUUMCTBA |
OOIIIECTBEHHOTO ITUTAHMUSL.

IIpunnune: PI1b

CylIHOCTh NMPUHIUIIA «BEPTUKAIBHOE CHKATHE
nporieccay. OxugaeMble Pe3yJbTaThl peaju-
3aIlUH.

CylIHOCTh NPUHLMIA «TOPU30HTAJIBHOE CiXKa-
THe Tporeccay. OKumaeMble pe3yabTaThl pea-
JIM3aIliH.

CylIHOCTh MPUHLHUIA «PACTAPATIIEICHHOCTD
npoueccay. OxugaeMble pe3ynbTaThl peau-
3aIlUH.

CylIHOCTh MpUHIMNA «YIIOJTHOMOYEHHBIA Me-
HEJDKEp — €IMHAas TOYKAa KOHTaKTa C KIIMEH-
ToM». OXKUTaeMBbIe PE3YIIbTATHI PEATH3AIIHH.
CyIrHOCTh  TIPUHIWIA  «IICHTPATHN30BaHHO-
JIELEHTpaAIU30BaHHbIA oaxomy. OxujnaeMble
pe3yJIbTaThl peaau3alyuu.

N3menenus B komnanuu 1ocie PBII

[IpuBecTn npakTU4ecKHe NPUMEPEI
peanu3anuu npuHuunos PBIIL.
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Pa3nennl U TeMbl

IIpuMepHbIe TEOpeTHYECKHE BOMPOCHI

IpumepHbIe NpaKkTHYECKHE
3aIaHusl

OOBEeKT peHHKHUHUPUHT
OU3HEC-TIPOLIECCOB

Busznec-nponecc: MOHATHE W OTIUYUTEIBHBIC
XapaKTEePUCTHKH.

Krnaccudukaruss OM3HEC-TIPOIIECCOB OpraHu-
3allHH.

OCHOBHBIC TIPaBWJIA BBIICICHHS IIPOIECCOB B
OpTaHW3aIlHiH.

AnMa3Hasi MOJIENIb CHUCTEMBI YMPABICHUS Op-
TaHWA3aIICeH.

Beigenute  10-15  yKpynHEHHBIX
OU3HEeC-IIPOLIECCOB OpraHu3alnuu
chepsl TOCTENPUMMCTBA M OOIIe-
CTBEHHOTO NHTaHUSA C UX pas3zene-
HUEM Ha OCHOBHBIE, BCIIOMOIaTellb-
HBIE U YIIPaBJIEHUYECKHE.

TexHOMOTHS PENHKUHUPHH-

ra OU3HeC-TPOIIECCOB

OOmast XapakTepUCTHKa OSTaroB MPOBEACHHUS
PEHHXHUHUPUHTA OU3HEC-TIPOIIECCOB.
Conepxanne atama «Mnearndukarus ousHec-
MIPOIIECCOBY.

Copnepxxanue, METOJbl M1 MHCTPYMEHTHI JTara
«OOpaTHBIN peNHKUHAPHHT.

Conepxxaane odrama «lIpsMol  peHHXUHH-
PUHD».

Copep:xanue stana «Pa3zpaboTka mpoekTa Io
PBII».

Y4acTHUKH MPOEKTA M0 PEUHKUHUPUHTY OH3-
HEC-TIPOIIECCOB.

OCHOBHBIE KpPHUTEPHH BBIOOpa MPOIECCOB IS

CocTaBUTh IJIaH peaau3aluu Mpo-
exra PBII Ha npumMepe opranuzanuu
chepsl TOCTENIPUUMCTBA H 0OIIEe-
CTBEHHOT'O ITUTAHHS.

PEHHKUHUPHHTA.

Merononorust PBII Merononorus MOJIETIUPOBAHUS omsnec- | [locTpouth cxemy BHEWIHEH cpelibl
MIPOIIECCOB. mpoiiecca (110 BapuaHTam).
IIporpaMMHBIE  TIPOAYKTBI  MOJEIHPOBAHUS

omsnec-nporieccoB (BPwin, ARIS, Business
Studio).

Co3nanue KapThl Tporecca

OCHOBHBIE TIOJIXOABI K OTOOPaXECHUIO MOJIEIN
Om3HEec-TIporecca.

CTpyKTypHBII aHanu3 OU3HEC-TIPOIIECCOB, BU-
JIbl KapT MPOIIECCOB.

Onpenenuts BHABI KapT OW3Hec-
MPOLIECCOB 10 TPEIOCTABICHHBIM
pUCyHKaM

(I)YHKLII/IOHaJ'H:HOG MOACIN-
POBaHUC 6H3HeC-Hp0L{60€OB

OcHOBHbBIE MIPUHIUAIIBI q)YHKI_II/IOHaJ'ILHOFO MO-
ACJIIMPOBAHUSA 6I/I3H€C-HpOI_IQCCOB

IlocTpouth (QyHKIHOHATBHYIO MO-
JieJIb 33/1aHHOT0 OM3Hec-Tpouecca

CTOMMOCTHOM aHaIu3
hyHKIH

ConepkaHue CTOMMOCTHOTO aHaju3a (GyHKINH

O0ne

OPUECHTUPOBAHHOE MOJICITHU-
poBaHue OM3HEC-TIPOIECCOB

KTHO-

OcHOBHbBIE TIPUHIMITBI 00BEKTHO-
OpPUCHTUPOBAHHOTO MOJICIIUPOBaHUS OW3HEC-
MPOIIECCOB

IMocTpoutsb 00BEKTHO-
OPHEHTHUPOBAHHYIO MOJIEIb 3aJlaH-
HOro OU3HEeCc-TpoIecca

HMmuTannoHHOE MOJIETUPO-
BaHWe OM3HEC-TIPOIIECCOB Ha

OCHOBE€ HCIIOJIb30BaHUA

TITIIT

CYHIHOCTI) UMUTAOUOHHOC MOACIUPOBAHUA
6I/I3H€C-Hp0LIQCCOB

HOCTpOI/ITB AJITOPUTM  BBITIIOJTHCHUA
6I/I3HGC-Hp0LI€CC8.

UndopmanmoHHbIe TEXHO-

soruu B PBIT

Ponp nHGOPMALMOHHBIX TEXHOJIOTUH B PEUH-
JKUHUPHHTEe OM3HEeC-TpoLeccoB (cTapble M HO-
BbIE MTPaBUIIA).

XapakTepHble  OCOOCHHOCTH
MH(POPMALMOHHBIX TEXHOJIOTHH.
BnusiHne WHGOPMAIMOHHBIX TEXHOJOTHH Ha
OpPraHM3aIMOHHYIO CTPYKTYPY MPEIIPUATHS.
BnusiHne MH(MOPMALMOHHBIX TEXHOJOTMH Ha
OpraHu3aluio OM3HEC-TIPOLIECCOB.

BnusiHne WHGOPMAIMOHHBIX TEXHOJOTHH Ha
OpTaHM3aIHIO0 YIPaBICHUS.

BnusiHne vHGOPMALMOHHBIX TEXHOJOTMH Ha
MEKOPraHU3aIMOHHOE B3aMMO/ICHCTBHE.

COBpPEMEHHBIX

[MokazaTp BiMsiHHE WHPOPMALMOH-
HBIX TEXHOJIOTMI Ha OpraHU3alHio
OHM3HEC-TIPOIECCOB HAa KOHKPETHOM
npuMepe KOMIaHWU cdepbl rocre-
MPUUMCTBA ¥ OOIIECTBEHHOTO MHTa-
HHUSL
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Pa3nennl U TeMbl

IIpuMepHbIe TEOpeTHYECKHE BOMPOCHI

IpumepHbIe NpaKkTHYECKHE
3aIaHusl

[IporpaMMHBIE MPOAYKTHI YNpaBICHHUS MpPEI-
IPUSTHEM.

CocraBurens:

10. H. Couna-Kyrtumiesa, 3aB. kad. 5KOHOMUKH H yIPaBICHUs, K.3.H.,

JIOLIEHT

(pamunus, unuyuanet u dondcnocms npenodasamenst (eit))
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