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1 eap TUCHUTIHHBI.

Henpto npuctumnuasl  «Yupasnenue WT-npoektamu» sBusercss (HOpMUPOBAHHE Y
CTYACHTOB CHCTEMHOIO B3IJISIa HAa KOMIUIEKC 3aJay yIpaBJICHUS MpoeKTamMu B o0jacTu
UH(POPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHUI.

ITocTaBieHHas 1eJIb JOCTUTAETCS ITyTEM PELIEHUS CIECAYIOIINX 3a1au:

v\ HW3ydeHHE  MPHUHIMIOB  [POrPAMMHO-IIENICBOTO U MPOECKTHOOPUCHTHPOBAHHOTO
yIIPaBJICHUS;

v\ u3ydeHHE COBPEMEHHBIX METOIOJOTHI IPOEKTHOrO YIPABICHUS, Oa3UpPYIOIMXCA Ha
MEXIYHAPOAHBIX U HALMOHAJIBHBIX CTAHAAPTAX;

V' usydenwue cnenuduku ynpasienus UT-npoexTamu;

<\

U3y4YEeHUE JIYUIINX IPaKTUK BHeApeHus U T-pemennii;
v\ mpuoOpereHHE TNPAKTHYCCKUX HABBIKOB HCIONB30BAHUS COBPEMEHHBIX METOAUK H

UHCTPYMEHTOB YIIPABICHUSI TPOEKTaAMH.

B pesynbrate ocCBOeHHMs [JaHHOM JUCHMIUIMHBI Yy OOYyYarolerocs JAOJDKHBI ObITh
chOopMHPOBaHbl KOMIIETEHIIMM OCHOBHOM NpodeccuoHanbHON 00pa30BaTeIbHOM MpOrpaMMbl
OaxanaBpuara:

OIIK-8 cmocobeH mpUHUMATh y4acTHE B  YINPABICHWH MPOEKTAMH  CO3JaHUS
WH(POPMALMOHHBIX CHCTEM Ha CTAIMSIX )KU3HEHHOTO ITHKIIA.

ConeprxaHre KOMITETCHIIMH KaK IUIAHUPYEMBIX Pe3yJbTaTOB OOYYEHHS IO JUCLIUTUINHE
cM. Tabmumsl 1 u 2.

1.1 ®opMupyembie KOMIIETEHMH
Tabnuna 1 - opMupyemble TUCHUTUTMHON KOMIIETEHIIUU

Hawnmenosanue Bua HaumeHnoBanue kareropuu Konx 1 Ha3zBanne KoOMIeTeHIIMH

KOMITETEHIINU -

(yHusepcanas, (TpyIIIIBI) KOMIIETEHITU I

obwenpogeccuonanvras,

npogheccuonanbHas)

obmienpodeccuonanbHas Branenne  coBpemennsiMu | OITK-8 criocoOeH NpuHUMATh y4acTHe
MH(OPMALIMOHHBIMU B YIPABJICHUU MNPOEKTAMU CO3LAHUS
TEXHOJIOTUSAMHU U | ”HGOPMAITMOHHBIX CHCTEM Ha CTAIUSIX

MPOrPaMMHBIMH CPEACTBaMH, | >KU3HEHHOTO ITHKJIa
npu pelieHuu 3a1a4
npogecCuoHaNIbHON

JACATCIIBHOCTH

1.2 UHAUKATOPHI T0CTHKEHUsI KOMIIETeHIUii
Tabnuna 2 — UHaukaTopsl JOCTHKEHUS! KOMIIETEHIUH, (OpMUpyeMble JUCIUIIITMTHON

KOJI W HAa3BAHUC KOMIICTCHIINU I/IH)II/IKaTOpI)I JOCTHXXCHUA JII/ICI_H/IHJ'II/IHBI " IPAKTHKH,
koMmmeTernuy o OITOIT dhopmupyroniue kommeteniwo OIMOI

OIIK-8 crocoben | OIIK 8.1  Koopaunupyet | b1.0.19 IIporpammuas uxkeHepus

NpUHMMaTh  ydacTHe B | pabotel 1o cosganmo, | 52.0.03(ID) ITpoektHo-

yIIpaBJICHUN MPOEKTaMH | aJanTaIiuu u | TCXHOJOrMIeCKas

CO3aHHS COMPOBOKICHHIO b2.0.04(I1x) [penmumnmomuas

MH(OPMALIMOHHBIX  CHUCTEM | HH(OPMALIMOHHON CUCTEMBbI fpaKtiKa

Ha cragusax oku3HeHHoro | OIIK 8.2  OpranuzoBbiBaeT

LUKJIa paboThl 1O  YHpaBJICHHUIO




KO,I[ 1 Ha3BaHHUEC KOMIICTCHIIMH

WNHaukaTopsl JOCTIDKEHUS
komrerennun o OITOIT

JIMCIUTUTHHBI ¥ IPAKTHKH,
dhopmupyromiue kommeTennuo OITOIT

IIPOCKTOM

IIPOEKTa

CO3JaHuA
PIH(bOpMaI_[I/IOHHBIX CHUCTEM Ha
CTagusdaXx MXU3HCHHOI'O IIMKJIa

1.3 3nanus, ymMeHus, HaBbIKU (3YB) no qucuunanxe
Ta6muma 3 — 3HaHus, yMeHUs, HaBBIKH, (POPMUPYEMbIE TUCITUTLTHHON

Kon 1 na3ssanue

WNHIuKaTopsl JOCTHXKEHUS

3HaHuA, ymeHus, HaBbIku (3YB),

MH(POPMAIMOHHBIX CHUCTEM
Ha CTagusix >KU3HEHHOIO
LAKJIA IPOEKTa

KOMIIETEHIIUN KOMIIETEHIINH, 3aKPETJICHHbIE (hopMupyemMbIe TUCIUTUTHHON
3a JUCHUIITIMHON
OIIK-8 cnocoben | OIIK 8.1 Koopaunupyet | 3HaTh:
[PUHKMATh ydacTHe B | paboThl [0  CO3/aHUI0, | v/ 0a3oBbIe HOHSITUS TEOpUu
YIOpPaBIEHUU NPOEKTaMU | afanTauuu U | yIOpaBJCHHUS IPOCKTaMU;
CO3/1aHUS COIIPOBOXACHUIO v PUHIUTIBI MIPOrpaMMHO-
UH(OPMALIMOHHBIX nH(OpPMALIMOHHOU [EJIEBOTO u MPOEKTHO-
CUCTEeM Ha  CTaJusiX | CHCTEMBI OpPUEHTUPOBAHHOTO YIIPABIICHUS;
YKA3HEHHOT'O LIUKJIA OIIK 8.2 OpranusoBsiBaer | v/ TpyNOMbl MPOLIECCOB U 00JIaCTH
paboThl 1O YNpaBICHHIO | 3HAHUUN CTaH/IapTOB yIpaBICHUS
MIPOEKTOM CO3/JaHUA | IPOEKTaMM,  BKJIOYas  YIpaBJIEHUE

CoJiepKaHNEM, YIIPaBJICHUE CPOKAMH,
v yIIPaBICHUEC KOMMYHHKAIUSIMHU,
yIIpaBJIIEHUE CTOWMOCTBIO, YITPaBIICHHE
pHUCKaMHU, yIIpaBlIeHUE UHTETpallHeii;

v poiieByr0  (OpraHU3alMOHHYIO)
CTpYKTYpy ympasienus UT-npoekTom;
v YPOBHHU  3pEJIOCTH  IPOLECCOB
yrpasieHus mpoektamu B obmactu UT;
v MOJIENIN KU3HEHHOro nukia UT-
pelIeHN U WX COOTHECEHHE C dTaraMu

JKN3HCHHOI'O NUKJIA IIPOCKTA,

v cneunuky ympasnenus UT-
MIPOEKTaMHU, THUIIOBEIE OIIMOKHU
MeHemkmenTa UT-npoekTos;

v Merononoruu  BHenpenus UT-
peLIeHu.

YMmerTn.

v BBINIOJIHATH IPOLIECCHI
nannuanuu UT-nipoekra;

v MPOBOJTUTH TEXHUKO-
3KOHOMHUYECKOE obocHoBanue  UT-
MPOEKTAa;

v BBITIOJIHATH aHallM3  PHUCKOB
MPOEKTA;




Kon u Ha3BaHue
KOMIIETEHILINT

WNHnukaTopsl JOCTHXEHUS
KOMIICTCHIINH, 3aKPETUICHHBIC
3a JUCHUILINHOMN

3nanus1, ymeHus, HaBbIkH (3YB),
bopMupyemble TUCIMIUTNHON

v pa3pabarbiBaTh pacnucanue
IPOEKTA;

v HOPOBOJUTH  MOHHUTOPUHI M
KOHTPOJIb IIPOEKTA;

v BBINOJIHATH IIPOLIECCHI 3aKPLITHS
IPOEKTA;

v aJlalTHPOBATh MOJIENb

xku3HeHHoro mukna HWT-mpoexkra B
3aBUCUMOCTM OT peulaeMbIX 3a1ad Hu

0CcoOeHHOCTEH MIPOrPaMMHOTI'0
obOecreyeHus;

4 HCII0JIb30BaTh UH(GOPMAIMOHHBIC
CHCTEMBI yIIPABIICHUS IPOCKTAMH.
Baanerns

v METOIaMH KaJIEHIapHOTO,

PECYPCHOIO U CETEBOIO IIAHMPOBAHUSL.
v METPUKAMHU OLICHKHU
TPYZIOEMKOCTH ¥ BPEMEHH pa3pabOTKH
IPOrpaMMHOTO 00€CIIEYEHHUS;

v METOIAMHU uaeHTUGUKaALINY,
OPUOPETH3AlMY,  KAueCTBEHHOIO |
KOJMYECTBEHHOTO  aHajiW3a  PHUCKOB
IPOEKTA.




2 O0BbEM M TPYA0EMKOCTH JUCHMILUIMHBI 110 BUIaM YUeOHBbIX 3aHSTHIA.

DopMBbI IPOMEKYTOUHON ATTECTALUH.

Tabmuna 4 — O6beM U TPYAOEMKOCTh JUCHIUTUIMHBI TI0 BUJAM Y4eOHBIX 3aHATUN

O0BEM 4acoBIIO

O0mas Tpy10eMKOCTb ¥ BUIbI Y4eOHOW PaOOTHI 10 TUCITUTLITHE, Qopmau
IPOBOJIMMEIE B pa3HBIX hopmax 0byHeHHA
300
1 Obmras TpyI0eMKOCTh TUCITUTLTAHBI 144
2 KoHrakTHas paboTa 00yJaroIuxcs ¢ mpernoaBatesieM (10 BUIaM y4eOHBIX 14
3aHsATHI) (BCETO)
AynuTtopHas paboTa (Bcero): 14
B TOM YHCIIE:
JIEKIIUHA 6
NpaKTHIECKUE 3aHITHUS, CEMUHAPEI 8
NPaKTHKYMBI
nabopaTopHbIe PabOTHI
B MHTEPAKTUBHOW (hopme
B DIIEKTPOHHOH popme
BueaynuropHas padota (Bcero): 9
B TOM 4HCJIC, WHIUBUAyaJibHas pa0oTa OOyYaroIIUXcs C
IperoiaBaTesieM
MOJrOTOBKA KYpCOBOW pabOTHI/KOHTaKTHAsI paboTa
rpyINoBas, HHANBUIYATbHAS KOHCYJIbTALUS ¥ WHBIC BUIBI Y9EeOHOM
JeATeITbHOCTH, IpeycMaTpUBArOLIHe TPYIIIOBYIO I
UHMBUYaJIbHYIO0 Pa0bOTy 00YYaIOIINXCs C TPEToIaBaTeieM)
TBOpUecKas padora (dcce)
3 CamocrosrenbHas pabota o0ydarommxcs (Bcero) 121

4 TIpomerxyTouHast aTTecTalusl 00y4aroIerocs

JK3aMeH, / ceMecTp;

3. YueOHO-TeMaTH4eCKH i IJIAH U CO/lePsKaHue TMCIUIIMHBI.

3.1 YyeOHO-TeMaTH4eCKHIl IVIaH
Tabnuma 5 - YyeOHo-TeMaTnyecKkuil miiaH 3a04HOI popMbl 00yUeHUS

O6mas TpynoemMKocTh DOopMBITEKYIIEro

TPYHZOEMKOCTB  3aHATHH (dac.) npgl?qfé;cp}?"r?qﬁoﬁ
- (6cezo uac.) arTecTaryn
B Paznensl 1 TEMBI AUCUUILIUHBI 110 yCIIeBaEMOCTH
= 3aHATUAM 300
e AynuTopH.
o 3aHATH CPC
2 nex. | mpar.

Cemectp 7
1 | Teopernueckue ocHOBHI ynpasiueHus U T- 44 2 2 40 pegepam
MIPOEKTaMU.

2 Kuznennsiii nukn UT-npoekta u moaxobl K 44 2 2 40 NunuBunyansHoe
ero crpykrypusammu. Ctpykrypuzanms UT- 3a/laHue
MIPOEKTOB: METOBI I MOJIEIIH.

OneHka BpeMEHHBIX 3aTpaT Ha pa3paboTKy 47 2 4 41 | apuBuayansHOE
nporpamMmmHoro obecneuenus B UT- 3amaHue
KoMmnaHusix ¥ d¢dexrtuBHoctd UT-npoekTos.




HpOMe)KyTO‘-IHaSI aTTeCTanuAa

9 9K3aAMEH

MTOI'O no cemectpy

144 6 8 | 121

3.2. Conep:xxaHue 3aHATHH
Tabmuma 6 — ConepkaHue TUCIUIUTMHBI

10 BUJaM y4eOHoi#l padoThl

Jgn HaumenoBanue pasnena, TeMbl TUCIUILTAHBI CopnepxaHue 3aHATUSL
Cemectp 7
Cooeporcanue nexyuonno2o Kypca

1 Teoperuueckue ocHoBbI ynpasneHust UT- | OcHOBHbIE NHOHSATHA U ONPEAETCHUS, CYLIIHOCTh U

HPpOCKTaMHu XapaKTEPUCTUKHU NT-npoekTos, cozepKaHue
yIOpaBieHUS HNPOEKTaMH, HCTOPHYECKOE pa3BUTHE
TEXHOJIOTMH yNpaBlI€HUs IPOEKTaMM, TEXHOJIOTUS
PERT, mnporpammHoe obecrieueHre ympaBicHHS
MIPOCKTaMH, JaHHBIE O IIPOEKTE.

2 Kuznennsiit nukn UT-npoexra u CymHOCTh M 3Tambl XU3HEHHOTO LHMKJIA IIPOEKTa,
IOJAXOMBI K €r0 CTPYKTYpPHU3ALUH. KU3HEHHBIH 1Mk MUT-mpoexToB:  0coOEHHOCTH
Crpykrypuzanust UT-IpoekToB: METOIBl | MOCTPOCHHS, METOAWYECKHE AaCIEKThl OIpeAeIeHUs
U MOZETIH. COJep)KaHUsI U KOHTPOJBHBIX TOYEK (ha3 >KU3HEHHOTO

nukia UT-npoekra.

3 OrneHka BpeMEHHBIX 3aTpaT Ha [Ipoekt pa3paboOTKH TPOTPaMMHOTO OOECTICUSHHS:
pa3spaboTKy MPOrpaMMHOI0 0OCCIICYCHHS | CyNIHOCTS, MOHATUIMHO-TEPMUHOJIOT HNYECKHE
B NT-xommanusx u sbdextusroctd UT- | 1operpyirer, ocHOBHBIE METOXBI OLEHKH BPEMEHHBIX
TPOCKTOB. 3aTpaT Ha MPOEKT pa3palOTKU  MPOTrPaMMHOIO

obecrieueHusl.
Hemn w mnpuHnummner oneHku 3¢dextuBHOoCcTH WT-
NPOCKTOB, IMOTEHIHANbHbIE 3(dekTsl pazpaboTku u
peanuzaunu UT-npoekTos.

Cooepotcanue npaxmuuecKux 3aHAmuil

1 Kuznennst  numkn  MUT-nmpoexta u | 3amaum crpykrypusaumun MT-npoekta, MeTonsl u
HOAXOAbI K €ro  CTPYKTypU3allH. | monenu CTPYKTYypHU3aLuU NT-npoekra,
Crpykrypusauns UT-NpoekToB: METOMB! | ohrapysanponnble  cTpykTypbl  ympasienus MT-
1 MOJIEIH. IIPOEKTaMHU.

2 Onenka BPEMEHHBIX 3aTpat Ha | TpeboBaHMs K METOMY OLEHKHM BPEMEHHBIX 3aTpar Ha
paspaboTKy MPOrpaMMHOrO OOECHEYCHHS | IpoeKT pa3pabOTKH MPOrpaMMHOTO OOECTIeYeHHs I
B UT-xommanmsx u spdexrusroctn UT- | yapyy  UT-xommammit u  meGombimix rpyI
TPOCKTOB. paspabotunkoB. llogxoapl k oreHKe 3PPEKTUBHOCTH

UT-npoextoB Meronsl oueHku 3¢ dexrnBHoctn UT-
MIPOEKTOB.

3 VYnpasnenue puckamu UT-nipoexra. CymHocTts 1 Buap! puckoB UT-npoexros, ananus
MIPOEKTHBIX PUCKOB: TIOJIXObI H METO/IBI
(dhopmupoBaHUe cUCTEMBI yrpaBieHus puckamu UT-
MIPOEKTA.

4 VYnpasnenne komanaoi UT-nipoexra. CyIIHOCT M OCHOBHBIE XapaKTEPUCTUKH KOMaHJbI
NT-npoekra, ctaguu passutust komanasl M T-mpoekra,
crneun(puKa ¥ TEXHOJOTHM YIIPABIECHUS BUPTYaIbHOH
MPOEKTHON KOMaH 10M.

ITpomexyTOUHasl aTTECTALUS - IK3AMEH




4 TlopsizoKk OIEHMBAHUSI YCNEBAEMOCTH H

chopMHUPOBAHHOCTH

KOMIIeTeHUHI 00y4al01erocsi B TeKyumeid u NpoMe:KyTOYHOI aTTeCTAIlUH.
I[HSI HOHO)KHTGHLHOﬁ OILICHKHU I10 pe3yﬂbTaTaM OCBOCHUSI AUCIHHUIIIINHBI o6yqafomeMycsI

HEO0OXOUMO BBITIOJHUTh BCE YCTAHOBJICHHBIC BHJBI Y4eOHOW paOoThl. OleHKa pe3y/IbTaToB
paboThI oOy4arorierocst B 0amiax (Mo BuaaM) MpuBeaeHa B Tadsmmax 7, 8.

Tabauia

7

bannbHO-peTuHTOBAs

obyuaromtuxcs o Buaam(bPC) B 7cemectpe

OLCHKa pPE3YyJIbTATOB

ydeOHOH  PabOThI

VYuebnas padbora |Cymma  |Bumsr u pe3ynsTaThl OreHKa B aTTeCTalllA Bamer
(BUITBI) 6amtoB  |yueOHOU pabOTHI
Texkymias yueOnas (60 JlexumoHHbIE 3aHATHUS 2 6ans1a moceiieHue 1 JEKIIMOHHOTO 2-4
paborta B cemectpe (KOHCTIEKT) 3aHATUS
(ITocemienue (1 3amsTHSA)
3aHATUI 10 JlaGopatopHsie paboTsl |2 6aJji1a - nocenieHne 1 NpakTHYeCKoro 8-16
pacnucanuio u (oT4eT O BHITOTHECHUN 3aHATHS U BBITOTHEHHE paboThl Ha 51-65%
BBITIIOJTHEHUE nmabopaTopHOi paboTel) |4 6aJI0B — rocenieHne | 3aHATHS U
3a1aHMi) (4 paboTsI). CYIIECTBEHHBIH BKJIaJ Ha 3aHATHU B padOTy

BCEH TPYIITBI, CAMOCTOSTEIbHOCTD 1

BEITIOJTHEHHE paboTH! Ha 85,1-100%

WuauBuayaibHoe 21 6asn (BeimosiHEeHO 51 - 65% 3ananHuil) 21-40

30 6ass10B (BBIIOIHEHO 66 - 85% 3amaHuii)
40 6annoB (BononHeHO 86 - 100% 3amanuit)

3ananue (1 paboTta)

HTroro nmo Texyuieii padore B cemecTpe 31-60
IIpomexxyrounas |40 Tecr. 10 6aoB (OPOTOBOC 3HAYCHUE) 10-20
aTTecTanus 20 6an10B (MaKcCHMalIbHOE 3HAUCHUE)
(3x3aMeH) Perrenue 3amaun. 10 6anaB (IOPOTroBOE 3HAUCHHE) 10 -20
20 6an10B (MakcHMalIbHOE 3HAUCHUE)

HToro mo npomMeKyTo4HO#| aTTecTaliuu (3K3aMeHy) 20-40
CymMmapHasi OlleHKa N0 JUCHHUIINHE:
CymMma 6auioB TEKyIIeH ¥ IPOMEKYTOYHOM aTTeCTAluH
YIOBJICTBOPUTEIHHO 51 -65
XOPOIIIO 66 — 85
OTJINYHO 86 - 100

S YueOHo-MeToqMYeCcKOE 00ecieYyeHHEe AUCHUILTHHBI.

5.1 YueOHnasi iuteparypa

OcHoBHasi yueOHasi IuTEpaTypa

1. CgetmiioB, H. M. MH}opManmoHHble TEXHOJIOTUU YIPABICHUS NPOEKTaMH : y4eol.

nocobue / H.M. Cgernos, I'.H. CBetsioBa. — 2-e u3f., nepepad. u gon. — Mocksa : UHOPA-
M, 2020. — 232 ¢. — (Bsicmee oOpa3oBanme: bakamaBpuart). - ISBN 978-5-16-004472-9. -
Tekcr : anextponnbiit. - URL: https://znanium.com/catalog/product/1044525 (mara oOpareHus:
09.07.2020). — Pexxum nocTyma: 1o MOAMUCKE.

2. MartseeBa, JI. I'. Ynpasnenue UT-npoexkramu: Yue6Hoe mocobue / MarBeeBa
JLT., HukuraeBa A.1O. - Pocros-Ha-/{ony :}OxHbIi Qenepanbubiil yausepcuter, 2016. - 228 c.:
ISBN 978-5-9275-2239-2. - Tekct AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/991956 (nara o6pamenus: 09.07.2020). — Pexxum goctyma:
10 TIOJIITHCKE.




JlonoJiHuTeIbHASL y4eOHAas JIuTepaTypa

1. Nneuna, O. H. Mertononoruss ynpaBieHUs MOPOCKTaMHU: CTaHOBJICHHUE,
COBpEeMEHHOE cocTosiHue U pasputue: Monorpadust / Uneuaa O. H. — Mocksa : By3oBckuit
yuebHuk: MHOPA-M, 2019. — 208 c¢. — (Hayunas kuura). - ISBN 978-5-9558-0400-2. - Tekct

anektpoHHbii. - URL: https://znanium.com/catalog/product/1018367 (mara oOpateHus:
09.07.2020). — Pexxum nocTyma: 1o MOAUCKE.

2. Jlemera, . A. OcHOBBI yripaBiieHUs MpoeKkTaMu : yueo. mocooue / M. A. Jlemena,
9. B. CrpaxoBuu ; Beicmas mkona menemxmenta CIIOIY. — Cankr-IletepOypr : Bricmias
mkona MeHemkMenTta, 2011. — 96 c¢. - ISBN 978-5-9924-0059-5. - TekcT : 2JIeKTPOHHBIN. -
URL: https://znanium.com/catalog/product/493092 (nara o6pamenus: 09.07.2020). — Pexum
JIOCTYTIA: TI0 TIOATIHCKE.

3. VYnpaieHne MHHOBAIIMOHHBIMH IpoekTamu: ydebHoe mocoodbue / B.JI. ITlomos,
H.J. Kpemnes, B.C. Kosmos; Ilog pea. B.JI. ITomosa. - Mocksa : HUL] MHOPA-M, 2020. - 336
c. : - (Bwicmee oOpazoBanme: bakamaBpmar). - ISBN 978-5-16-010105-7. - Tekcr
anekTpoHHbd. - URL: https://znanium.com/catalog/product/1052440 (mata oOpateHus:
09.07.2020). — Pesxum qoCTyIa: MO MOAMUCKE.

5.2 MarepuajibHO-TEXHHYECKOe M  TNPOrpaMMHOe obecrievyeHHe
TUCIHUTLTHHBI,

Y4eOHbIe 3aHATHS 110 TUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusx HOU Keml'Y:

VYupasnenne UT-npoexramu 303 KowmetoTepHbiii  kimacc.  YueOnas|654027, KemepoBckas oOmactb
ayAuTOpHS (MynBTHMEIMIHAS) |- Kysb6acc, r. HoBoky3Henk, mp-
MIPOBEJICHUS 3aHATUH: kT [Inonepckuit, .13, mom.2

- 3aHATUH JEKIMOHHOTO THIIA;
- 3aHATUH CEMUHApPCKOro (MPaKTHYECKOTO)

THIIA.

- TEKYyIIEro KOHTPOJII M IPOMEXYTOUHOH
aTTecTaluu

Crnenmanu3upoBanHas  (yueOHasi) MeOenb:
J0CcKa MapKepHO-MeJIoBasl, CTOJIBI

KOMITBIOTEPHBIE, CTYIIbSI.
OOopynoBaHue U TPE3EHTAMH y4eOHOTo

MaTepuaia:  CTalloOHapHOE -  HOYTOYK
TIPENoaBaTes, 3KpaH, MPOEKTOP.
Ob6opyznoBanue: KOMITBIOTEPBI JUIst

oOyuaromuxcs (11 mr.).

Hcnons3zyeMoe mnporpaMMHOe oOOecredeHue:
MSWindows (MicrosoftimaginePremium 3
year Mo CyOJMIEH3MOHHOMY JjoroBopy Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021
r.), LibreOffice (cBoboOmHO
pacmpocrpansiemoe I10), BloodshedDevC++
4.9.9.2 (cBobomHOo pacmpoctpansemoe [10),
Sunexc.bpay3ep (oreuecTBeHHOE CBOOOAHO

pacrpoctpaHseMoe 110),),
AdobeReaderXI(cBoboaH0
pacnpocTpaHsieMoe [10),
WinDjView(cBoOogHO  pacmpocTpaHseMoe
I10).

Wutepner ¢ obecnieuennem goctymna B DM1OC.




5.3 CoBpemenHble  mnpodeccuoHAIbHbIEe  0a3bl  JaHHBIX |

HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI.

©ooN R

NN RPRPRRPRRRPRRRRRERE
PO 0o ~No O kwdE O

22.
23.
24,

25.

26.
27.

epeyens CIIB/l u UCC no aucumniuinae
CITForum.ru  -on-line  OubmuoTreka CBOOOJHO  JOCTYMHBIX  MaTEPHAIOB  TIO

uHGOPMAIIMOHHBIM TEXHOJOTHAM Ha pycckoM si3bike -http://citforum.ru

Hayunast oanektponnas Oubmuoreka eLIBRARY.RU —kpynueidmmii poccuiickuid
UH()OPMAIIMOHHBINA MOPTAT B 00JIACTH HAyKH, TEXHOJIOTHH, MEAMIIMHBI U 00pa30oBaHUs,
coaepKamuii pedeparsl U MOJHBIE TEKCTHI ~-WWW.elibrary.ru

Enunoe okHO mocTyma Kk o0pa3oBatesibHbIM pecypcam -http://window.edu.ru/

6 UHble cBegeHus U (WIH) MATEPUAJIBI.

6.1.IlpumepHbIe TeMbI NUCBMEHHBIX Y4eOHBIX padoT
Tembl pedepara:
[TonsiTue  mpoekra. ba3oBble NPUHLUMIIBI  NPOTPAMMHO-LENEBOIO U MPOEKTHO-
OpPUEHTUPOBAHHOTO YIPABICHUS.
B3anMocBs3b yripaBineHus MpoeKTaMH U (yHKIIMOHATIHLHOTO MEHEPKMEHTA.
[TepcnekTHBBI pa3BUTHUS YIPABICHUS IPOSKTAMHU.
[Tepexona K MPOEKTHOMY YIPABJICHUIO: 3a7a4 U TAllbl PEILICHHS.
Knaccugukarus 0a30BbIX MOHATUN YIPaBICHUS IPOCKTaMHU.
Knaccugukarus THIIOB TPOEKTOB.
Ilenp u cTparerus NpoekToB. Pe3ynbrar npoexra.
VYipasieHnue napaMeTpamu MpoeKTa.
IIpOEKTHBIN UK.
OO61as xapakTepuCTHKa POrPaMMHBIX TIPOEKTOB.
®daxrtopsl ycriexa npoekra BHeapenus UT-pemenus.
Tunossle omnOku B ynpasinenuu UT-npoexTom.
ITpoueccs! ynpaBiaeHHs IPOEKTOM.
YPOBHHU 3per0CTH MPOLECCOB YNPABICHUS IPOCKTaMU
Mogens CMM (CapabilityMaturityModel).
KiroueBsie obnactu npouecca ynpasinenus UT-npoexkrom (KeyProcessAreas,
KPA).
Monaenu xusHenHoro nukia UT-npoaykra.
CootHomenue xu3HeHHoro nukia UT-pemenns u »kM3HEHHOTO IIUKJIA IPOEKTA.
Teopuu ynpasiieHUs: IPOrPaMMHBIM ITPOEKTOM.
Knaccudpukamuss MeronoB, Mojaened U CTaHAAPTOB  Pa3pabOTKHM  MPOTrPaMMHOIO
obecrieueHusl.
Merononoruu 6sicTpoit anantuBHOM paspadotku Agile(SCRUM, XP, Crystal).
Metononoruu pa3pabotku u BHeapenus U T-pemennii.
O0630p MeTonoNMOTUH BHEAPEHUS TMOMYNAPHBIX BEHAOPOB: LEIH, JTambl, COCTaB U
B3aUMOCBSI3H PadoT.
[Tpo6nema crangaptuszanuu. OCHOBHBIE OpraHU3allMU, 3aHUMAIOLIUECS YTBEPKICHHEM
crannaptoB (PMI, IPMA, I1ISO, GAPPS, APM, PMAJ).
@opMaIM30BaHHBIE CBO/bI 3HAHUI B YIIPaBICHUH IPOEKTAMHU.
CrangapThl 1O YIPABIECHUIO €IMHUYHBIM IPOEKTOM: PyKOBOICTBO K CBOJY 3HAaHUH IO
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ynpasienuto  npoektamu — PMBOK  (ProjectManagementBodyofKnowledge),
PykoBoxctBo 1o KauecTBY pu yIpaBJIEHUU MPOEKTaMU
(GuidelinestoQualityinProjectManagement) — ISO 10006, Cuctema 3HaHHI O MpoLeccax
ymnpasienuss npoektamu — PRINCE  (Projects IN  ControlledEnvironments).
XapakTepuTHKa U COIOCTaBIECHUE CTaHAAPTOB.

28. Mojenp OpraHM3allMOHHON 3penocTd ympasicHus mnpoekramu — OPM3, Programand
Project Management for Innovation of Enterprises (P2M).

29. KpaimmpukamoHHBIE CTAaHAAPTHI, OIpENCNAIONIe TpeOOBaHMS K  KOMIIETCHIIUU
MEHE/KEpa IMPOEKTa: MEXAYHapOoAHble TPeOOBaHMS K KOMIIETEHLUH CHELUAIUCTOB I10
ynpasinenuto npoektamu (PM ICB), HamumoHanbHble TpeOOBaHUS K KOMIETEHIIUH
COBHET (Poccus).

30. Poccwuiickwuii ctangapt npoektaoro Mmenemkmenta (TOCT P 54869—2011).

NuauBuayaabHble 321aHUA
1. KonctpynpoBanue u ananus cereBoro rpaguka. [IpoeKkT BBIOIHAETCS B YCIOBHUAX

OTPaHUYEHHOCTH PeCypcoB. B nmpoekTe Ucnoab3yroTcsi OJHOTUIIHBIE PECYPCHI.

v' TlpoBecTu MpsAMOI aHaIN3 CETEBOro rpaduKa: HAWTH PaHHUE CPOKU Hayaja ¥ OKOHYAHUS
OIEpaLMii, pAHHUI CPOK OKOHYAHUS ITPOEKTA.

v' TlpoBecTd OOpaTHBIA aHAIM3 CETEBOrO TpauKa: HAWTH IO3JHHE CPOKH Hayaga H
OKOHYaHMS ONepalui, MO3IHUI CPOK OKOHYAHHS ITPOCKTA.

v' HaiiTi KpUTHYECKUIA TyTh.

v' BBIPOBHATH 3arpy3Ky pecypcoB. B mpoekTe Wcronib3yeTcs OAuMH THII pecypca. Kamblii
JI€Hb MOXET OBITh UCIIOJIB30BAHO HE 0oJiee n eANHHMII pecypca.

2. Ilpezenrauus IT-mpoekrta 1o 1000 BBHIOpAHHOM CTYIACHTOM TeMaTHKe

IIPelyCMaTPUBAET:

dbopmynupoBanue menu u 3aaa4 [T-npoekra;

omnpezeneHue OusHec-mpodsieM, Ha pelieHne KOTOPBIX HalpaBJieH TaHHBIN MTPOEKT;

onpezaenenue puckos [T-poekra u co3ganue miaHa pearupoBaHus Ha HUX;

(bopMUpOBaHNE KaJIEHAAPHOTO IJIaHa MPOEKTa,

ofpeieieHue MOTPEeOHOCTH B pecypcax;

OINMCAaHNE PECYPCOB U HA3HAUYECHUE UX HA 3a7ja4l IIPOEKTA,;

dbopMupoBaHue OIOKETa MPOEKTA;

onucanue pe3ynbraToB [T-poexTa u moaydaeMbIx OU3HEC-BBITOJ OT €r0 pealn3aluy.

AN N N NI N W

3. C moMo1IbI0 CUCTEMBI YIIPaBJICHUS IPOCKTAMMU:
CO3/aTh KaJleHJaphb IPOEKTa, yKa3aB pabouee U Hepabouee BpeMs, AaTy KOPIOPaTUBHOTO;
npa3aHuKa (HepaOouuid IEHb), 3aKPENUTh KAJICH1aph 3a MMPOCKTOM;
CO3/1aTh CKEJICTHBIN IJIaH MPOEKTA;
MIPOBECTH JIETATU3ALMIO CKEJIETHOTO TUIaHAa,
YCTaHOBUTH JITUTEIBHOCTH 33/1a4 M CBSI3U MEX]Y 3a/1a4aMH,
co3zaars JIuct pecypcos;
OTHCATh PECYPCHBIE PUCKH, UCTIONB3YS HACTpAaUBAEMBIE OIS
MIPOBECTH Ha3HAYCHHE PECYPCOB 3a7a4aM * BBISICHUTH OIO/KET MIPOEKTa, pacipe/eieHue;
cpencTs mo (azam MpoOeKTa,
MPEyCMOTPETh MOCTYIUIEHUE CIOHCOPCKOW MOMOIIH (JI€HEKHBIE CPE/ICTBA);
BBISICHUTbH, KAKUE 3a/1a91 HAXOITCS Ha KPUTHICCKOM ITyTH;
BBISICHUTD, €CTh JIU PECYPCHI C TIPEBBIIICHUEM JTIOCTYITHOCTH

NN N N N N N N N N N NN

YCTPAaHUTB MPEBBILIEHUE JOCTYIIHOCTH PECYPCOB;
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v\ CMOJICTUPOBATH BBITIOIHEHHE MIPOEKTA,;

v no Meroagy OCBOCHHOIO o0Bema OMMPCACIIUTL COCTOAHUC IIPOCKTA: OTCTAaBAHUC OT

pacnucaHus,

COOTBETCTBHE 3aIUIAHMPOBAHHOMY OIOJIXKETY,

poeKTa (1Mo CpoKaM, 0 CTOUMOCTH ).

TCHACHIOUN pPCaIn3alun

6.2. le/IMeprIe BOIIPOCHI U 3aJaHUA NJIs HpOMe)l(yTO‘IHOﬁ arTrecranmm

Cemecmp 7

Taﬁ.lmua 8 - HpHMepHLIe TECOPETHYECCKHUE BOIIPOCHI M NMPAKTHYECKHE 3aJaHUA K

3aueTy

Pa3nensl u TeMEBI

[IpumepHbIe TeOpeTUYECKUE BOIPOCHI

[TIpumepHsbie
3aJlaHus

IMPAKTUYCCKUC

TeopeTnueckue
OCHOBBI
ynpasienus UT-
IPOEKTaMu

1. Yro noHnMaeTcs noj
1poeKkToM? OCHOBHBIE IPU3HAKH U
conepxanue U T-ipoekra.

2. B xakux cepax u s penieHus
KAaKuX 3a/1a4 NpeAnpusiTus u
OpraHU3aIMH UCIIOJIB3YIOT
MH(pOPMaLlMOHHO-KOMMYHUKAIIUOHHBIE
TE€XHOJIOTHH?

3. Yem 00BsICHSICTCS
1eJ1eco00pa3HOCTh IPUMEHEHHUS
IIPOEKTHOTO IOAXOJA K YIPABIIECHUIO
nnBectuimsamu B UT-chepe?

4. OxapakTepusyiiTe HUMerLuecs
B HACTOsIlEe BpeMs  JIaHHbIE O
pesyiabraTuBHOCTH  peanuzanuu  UT-
MIPOEKTOB.

S. Packpoiite OCHOBHBIE
KiaccupukanuonHsle mnpuzHaku UNT-
IIPOEKTOB.

6. Uem oTiauyaeTcs ympaBlICHHUE
IIPOEKTAMH OT YIPABICHUS

7. OTIEPALIMOHHON 1eATENbHOCTHIO?
8. B uem 3axiroyaeTcsi CyIIHOCTb
yIpaBIeHUS IPOEKTaMu?

9. Kakue 0COOEHHOCTH
ynpasnenust UT-nnpoekramu Bbl 3HaeTe?
10.  IlpuBeaute IIPUMEPBI
METOA0JIOTHN YIIPaBJIEHUS nuT-
IIPOEKTAMHU.

11.  Yro paccMaTpuBaeTrcs B
KauecTBE YINpPaBISEMBIX IapaMeTpPOB
NT-npoexTos?

Ucnonw3ys knaccudukamuo UT-
MPOEKTOB, IPOBEIUTE  aHAIIN3
JOCTYIIHBIX ~CPEACTB MAacCOBOU
nH(pOpMaAIMK U JTUYHOTO OIBITA C
nenbro BbisgBIeHUsT M T-TipoekTos,
OTHOCSIIIIUXCA K KaKIOMY U3
BBIZICJICHHBIX THIIOB.

JKu3HeHHBIH
ki UT-
MPOEKTa U
MOAXOObI K €0

CTPYKTYpHU3aLUH.

CrpykTypu3anus
NT-npoekTos:
METOBI 1

1. Yro [IOHUMAETCs oA,
*KU3HeHHbIM 1uKiIoM HMT-npoexkra u
KakHhe CTaJuu GOPMHUPYIOT KU3HEHHBIN
LUK NpoeKTa’?

2. Ha3osure OCHOBHBIE
0COOEHHOCTH dbopMupoBaHus
*Ku3HeHHoro nukia UT-npoekra.

3. Kakue cragyy M 3Tanbl MOXET

3aganue 1. Onpenenure rpaHULbI
U BBIICINUTE BO3MOXHBIE (hazbl
JKU3HEHHOIO IMKiIa (C y4eToM
KOHTPOJIbHBIX TOYEK Hayajga u
OKOHYAaHUS U BOBJICUEHHBIX
CyOBEKTOB) CJIETYIOIINX
IIPOEKTOB:

v TIPOEKT pa3paboTKu
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MOJIEIIH. BKJIIOYaTh JKkM3HEHHbIM 1wmkn UWT- | uapopMannonHoi CUCTEMBI
npoekra’? KOMMEpUYECKOro 0aHKa;
4, Packpoiite comepxkanue | v MPOEKT 3allyCKa HOBOM
OCHOBHBIX IIOJIXOJIOB K CTPYKTYpPHU3aLUU | TEXHOJOTUYECKON JUHUU
*)u3HeHHoro nukia UT-npoekra. MIPOU3BOUTEINS MOOUITBHBIX
o. HazoBute OTJIMYUTENbHBIC | TENE(POHOB,;
XapaKTepUCTUKHU MeTojooruu Agile. v npoekT BHeapeHuss CRM-
6. B uem coctouT cyTh Scrum Kak | CHCTEMbI Ha IPEIIIPUITHH;
noaxoma K (GopmupoBaHMio @ H | YV MIPOEKT U3MEHEHUS
peanu3anuu xku3HeHHoro uukia HWT- | opranusannoHHOM CTPYKTYPBI
npoekTa? KOMMEPYECKOM KOMITAaHUH.
1. Yro TaKoe KOHTpOJIbHBIE | 3agaHue 2. [Ipennoxure
COOBITHS B )KU3HEHHOM LIMKJIC IpOeKTa? | MEXaHU3Mbl U HUHCTPYMEHTHI
8. C IIOMOUIBIO KAaKOro | CHUJKEHUSI IOTEPh PECypcoB, B
WHCTPYMEHTa MOKHO OCYLIECTBIIATH | TOM YHCIE U UH()OPMAIIMOHHBIX, a
KOHTPOJb BBIIIOJIHEHUS pabdOT IMpH | TAKXKE COKpAILEHUSI UCKAXKCHUHN U
nepexojie oT OJIHOM CTaJMM | IOTEpU CBEJIECHUU MpHU NEPEXOAe
JKU3HeHHoro nuukna MT-ipoekra K | OT OAHOW CTaguu >KU3HEHHOTO
JIpYroiu? LMKJIA IPOEKTA K IPYroi.
9. Uro MOXeT BBICTYNATh B
KauecTBE MPOMEXYTOUHOIO pe3yibTaTa
(mpoxykTta cragun) UT-ipoexra?
Ouenka 1. Yto Takoe «mpoekT paspabotku | 3aganme 1. Wnentuduumpyiite
BPEMEHHBIX IIPOrpaMMHOT0 O0ecrieueHus»? MOTEHLIMAJIbHBIE pUCKHU
3aTpar Ha 2. B uyem cocrouT CcyTh MOHATHS | peaiu3aluu CIEIYIOLIUX
pa3paboTKy «OLICHKa BPEMEHHBIX 3aTpaT Ha MPOEKT | MPOEKTOB:
IPOrpaMMHOTI0 pa3paboTku porpaMmHoro | v’ MPOEKT pa3paboTku
oOecrnievyeHus B oOecnieyeHus»? MH(OPMaLIMOHHON CUCTEMBI
NT-komnanusx u | 3. IlpuBeaute pasHble OIpeaeeHUs | KOMMEpPUYECKOro OaHKa;
5(p(EKTUBHOCTH | MOHATHS «IIPOrPAMMHOE O0ecIeueHue». | v/ MPOEKT 3alyCcKka HOBOM
HNT-nipoexTos. 4. IIpuBenure KJIacCU(UKAIUIO | TEXHOJIOTHYECKOM JIMHUHU
MPOrPaMMHOIO obecrieueHus, | MPOU3BOTUTEIS MOOWMIIBHBIX
MIPUMEHSIEMYIO B HACTOSILEE BPEMSI. Tesne(OHOB;

5. Yro TaKkoe «pa3paboTka
IIPOrpaMMHOTr0 oOecreueHus»?
6. Uro Takoe «yIpaBieHHE NPOEKTOM

pa3paboTku IIPOrPaMMHOT0
obecrieueHus»?
7. HasoBure  THIBI  INIPOLECCOB,

MPOTCKAIOIMIUX Ha MIPOTAKCHHU BCETO
KU3HEHHOTO [UKIIA MPOeKTa
paspabotku I10.

8. KakoBBI OCHOBHBIE Pa3IUUUS MEKIY
KPYIIHBIMM, CPEIHHUMH U  MAJIBIMU
MNPEANPUATHIMHA € TOYKH  3PCHHUS
OCYIIECTBIICHHUSI TIPOEKTa Pa3pabOTKH
110?

v npoekt BHeapeHus CRM-
CHCTEMBbI Ha MPENPHUSITUH;

v IPOEKT U3MEHEHUS
OpPTraHM3allMOHHOH  CTPYKTYpPBI
KOMMEPYECKON KOMITAHWH;
3aganue 2. Onpenennure cocoob!
CHIDKCHHUS BBIJICJICHHBIX PHCKOB
JUISl TIEPEYKMCIICHHBIX B 3aaHuM |
MPOEKTOB.

CocraBurens (n):

bysaxosckas U.A., nonient xad. MOT/]

(@amunua, unuyuanst u dondrcrocms npenooasamens (etr))
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