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1 eap AUCHUMIAHBI

B pesynbraTe 0CBOCHMS JaHHOW AUCHUILIUHBI Y 00yUYaIOMIErocs: TOMHKHbI OBITh chOPMUPOBAHBI KOMIIETECH-
MM OCHOBHOM NMpo¢eCcCHOHANTBHON 00pa30BaTeILHOM MTPOrpaMMBbl akaIeMUYECKOro OakajaBpuara (nainee —

OITOIT): OITK-2, OITK-5.

ConeprxaHre KOMIETEHIINH KaK IJIAHUPYEMBIX PEe3yIbTaTOB 00Y4EHUS MO TUCIUILIMHE CM. TaOIuIb! 1

1.1 ®dopmupyemble KOMIETEHIIUN

Ta6muma 1 - Dopmupyemple JUCITUTIIIMHON KOMIIETCHITUN

HaunmenoBaunue
KOMIIETEHIINU

BuUaa

HaumenoBanue karero-
pun  (TPYIIBI) KOMIIE-
TEHIIUI

KOII U Ha3BaHUEC KOMIICTCHIINHN

O6menpodeccruonambHas

DKOHOMHKA

OIIK-5 Crocoben mpuHUMAaTh YIKOHOMHYECKH 000C-
HOBaHHBIC pEHICHHS, OO0ECIeYnBaTh SKOHOMHYE-
CKyt0 3¢ (}EKTUBHOCTh OpraHM3aliii HW30paHHOU
cdepsl TpodeCCHOHATBLHOM NeSTEIIbHOCTH

1.2 UHaAuKATOPHI J0CTHKEHUS] KOMIIETEeH Uit

Tabnuna 2 — UnaukaTopsl JOCTHKEHUS] KOMIIETEHIIUH, (opMUpyemMble JUCIUILITTHON

Kon 171
KOMIOETEHIINHU

Ha3BaHUC

Nupukaropel  noctuxke-
HUS KOMIIETEHIIUU IIO
OIIOII

JIMCIMIUTMHBI U TIPAKTUKH, (HOPMHUPYIOITUE KOMIIe-
teruuro OITOIT

OIIK-5 Cnocoben mpu-
HUMaTh JKOHOMHYECKH
00OCHOBaHHbIE  pellle-
HUS, 00ECIeUnBaTh IKO-
HOMHUYECKYIO apdex-
TUBHOCTh  OpTaHU3aIHi
n3bpanHoil cheprl Tpo-
beccnoHanbHOM nesi-
TETBHOCTH

OIIK-5.1 CnocobeH BbI-
MOJHATh S9KOHOMUYECKHUE
pacuersl, MOHUMATh
nporecc LeHooOpa3oBa-
HUs B cepe rocrenpu-
UMCTBA M OOIIECTBEHHO-
rO MUTAHUSI.

OIIK-5.2. CnocoOeH BbI-
MOJIHATH COINOCTAaBJIEHUE
HYKOHOMHYECKUX TTOKa3a-
Tenei 1 0O0CHOBAHO BBI-
Oupate Haubosnee 30-
(eKTUBHOE pelIeHue.
OIIK-5.3 CnocobeHn pac-

CUMTHIBaTh  IOKAa3aTesH
SKOHOMMYECKON 3dPek-
TUBHOCTH IPOU3BOJI-

CTBEHHOHM eSITEIBbHOCTH
B cpepe roCTenpuuMCTBa
A OOIIECTBEHHOI'O ITHUTAa-
HUS U ONpPENENsTh CIIO-
CcOOBI UX JOCTHKEHUS.

K.M.04.02 Dxonomuka

K.M.04.03 YnpaBjeH4ecKne pemieHust

K.M.09.01(Y) O3nakoMuTenbHas MpakTUKa

K.M.09.02(IT) Opranu3aluuoHHO-
yIpaBJIeHYIECKas MPAKTHUKA

K.M.10 I'ocynapcTBeHHas UToroBasi arrecTalus

K.M.10.01(/]) BoimonHeHnue u 3ammra BBITYCK-
HOU KBaTH(PHUKAIMOHHOHN paboThI

1.3 3nanus, ymeHus, HaBbIkH (3YB) nmo nucuunjnne

Tabnuua 3 — 3HaHus1, yMeHUs, HaBbIKU, (OPMUPYEMBIE TUCIUITITMHON

KOZ[ N Ha3BaHHUC KOMIICTCH-

I/IHI[I/IKaTOpLI JOCTHKCHHUSA KOM-

3uanus, ymenus, HaBbikd (3YB), ¢dopmupye-

Innu IICTCHIINH, 3aKpPCIIJICHHBIC 34 | MbIC HHCHHHJ’IHHOﬁ
JUCIIATIIIMHON
OIIK-5 Cnocoben npunumats | OITK-5.1 CrocoOeH BbINOJI-




Kong m Ha3BaHme KoMIIETEH-
1005051

WHIUKaTOpel JOCTIKEHUS KOM-
METECHUMHY, 3aKpeIUICHHBIE  3a
MUCHUIIIIMHON

3uanus, ymenus, HaBeiku (3YB), dopmupye-
MBIC TUCIUILTHHON

9KOHOMHYECKH 00OCHOBAHHBIE
peleHus, obecreynBaTh KO-
HOMHYECKYI0 3(eKTHBHOCTD

OpTraHU3aIHHA n30paHHOM
cheper  mpodeccHOHATBHOMN
JICSATEIIbHOCTH

HATh SKOHOMHYECKHUE pacyueThl,
[IOHMMATh Ipolecc LEHoo0pa-
30BaHMs B cepe TOCTEeIPHIM-
CTBa M OOLIECTBEHHOI'O IMHTa-
HUSL.

OIIK-5.2 CriocoOeH BEIIIOIHATE
COIIOCTABJIEHUE JKOHOMUYECKUX
MmokKasarelle U 00OCHOBAHO BBI-
Ooupatrp Haubonee 3(hhexTHBHOE
peleHune

OIIK-5.3 Cmocoben paccuu-
THIBAaTh IOKA3aTEIM DKOHOMH-
9eCKOH AI(PPEKTUBHOCTH MPO-
U3BOJICTBEHHON J1€ATEIbHOCTH
B cdepe rocrenpuuMcTBa U
OOIIIECTBEHHOTO IHUTaHUS U
OTIPENIEIATh CIOCOOBI WX JIO-
CTHKEHUS

3HaTh:

— OCHOBHBIC CITOCOOBI KOJUYECTBEHHOW, Kade-
CTBECHHOW OIICHKH W BBIOOpA allbTEPHATUBHBIX
YIpPaBICHUECKUX PEIICHUH ¢ yIeTOM KPUTEPUEB
SKOHOMHUYECKOW 3(PPEKTUBHOCTH, PHCKOB U
BO3MOXXHBIX COIMAIbHO-9KOHOMHYECKHAX II0-
CIIECTBHUIL.

Ymetsn:

— BBITIONHATH COTOCTaBICHHE SKOHOMHUYECKHX
ToKa3aTelled ¢ IebI0 000CHOBAHHOTO BBIOOpA
Hanbosee 3((HEKTUBHOTO PEIICHUS,

— KPUTUYCCKU OLCHUBATL AJIbTCPHATUBHBLIC Ba-
PHAHTBl YNPABIECHYECKUX PELICHUH C YYETOM
KpUTEpUEB JKOHOMHYECKOH 3(P(EeKTHBHOCTH,
PUCKOB u BO3MOKHBIX CouaJIbHO-
SKOHOMHUYECKHUX MOCIEICTBHUI.

Baapgers:

— HaBBIKAMH KOJIMYECTBCHHOM, Kaye€CTBEHHON
OIICHKH YIPABJICHUECKUX PEIICHUM;

— CHOCOOHOCTBIO BBIOMpaTh Hambonee dPdek-
TUBHOC PCUICHUEC.

2 O0bEéM U TPYAOEMKOCTb AUCUMILVIMHBI MO0 BHAAM Y4eOHBIX 3aHATHH. DopMbI
MPOMEKYTOUYHOM aTTeCTAUUN
Tabmuia 4 — O0beM U TPYJ0EMKOCTh AUCITUTUTHHBI TT0 BUJAM YUYE€OHBIX 3aHITHI

OO0mas TpyZA0eMKOCTh U BUBI yueOHOU pado- O0BéM yacos 1o Gop- O0BéM yacos 1o ¢op-
THI TI0 JUCIMIUIMHE, POBOJAMMBIE B pasHbIX (op- MaM 00y4YeHust MaM o0yUeHHs
Max 810]0) 390
1 Obuast TPyL0EMKOCTb AUCLHIIIIMHEI - 144
2 KonrakTHas paboTa 00ydaronmxcs ¢ mpero- - 10
JaBaTesieM (1o BUIaM y4eOHBIX 3aHATHI) (BCero)
AynutopHas pabota (Bcero): - 10
B TOM YHCIIE: -
JIEKIIUHA - 6
NPaKTUYECKUE 3aHSTHsI, CEMUHAPBI - 4
PaKTUKYMBI -




OO6mrast TPYI0EMKOCTh U BHIBI yaeOHOH pabo-
THI IO JUCIWILIMHE, TPOBOJIMMBIC B Pa3HBIX (Hop-

O06BEM dacos o dop-
MaM 00yueHHS

O0béM 4vacoB 1o ¢op-
MaM o0yueHHs

Max 0]0]0) 300
nabopaTopHbIE padOTHI -
B HHTEPaKTUBHOU (hopme -
B DJIGKTPOHHOM hopme -
BreayauropHast pabora (Bcero): - 125
B TOM 4YHCIe, WHIUBHIyajbHas paboTa -
00y4aronmxcs ¢ MpenojaBaTeneM
MOJIrOTOBKA pedepara -
IpyIIOBas, MHAWBUIyalbHAas KOHCYJIbTa- -
WS ¥ MHBIC BUJBI y4eOHOU NEsTeIhHOCTH,
NpeyCMaTPHUBAIONINE TPYIIIOBYIO  HIIH
UHMBUAYaJbHYIO paboTy 00y4aroumxcs ¢
peno/aBaTeyieM)
TBOpUecKas paboTa (dcce) -
3 CamocrosarenpHas paboTa 0O0yJarOIUXCA - 125
(Bcero)
4 TIpoMexxyTOYHAs aTTeCTalus 00yJaromerocs - 9

—ak3amel (ODPO — 3 cemectp, 3P0 — 4 cemecTp)

3. YueOHO-TeMaTHYeCKHMH IJIAH U COAePKaHUe AMCUMILIMHBI
3.1 YuyeOHO-TeMaTHYECKH IUIAH

Tabmuna 5 - YueOHo-TeMaTnyeckuil miaH 171 3a04HO0N GopMbl 00yUeHUS

% 06{1[3?[ Tpy- | Tpynoemkocrthb 3aHsTH (4ac.) ®opMmbI Texkyimero
= Pas A0EMKOCTD 300 i
= J€Jbl U TEMbI JUCHHUIIJIUHBI (60620 ‘lllC.) Ay;[]/lT()pH. KOHTPOJ}H U MPOMEKY
10 3aHATUAM TOYHOHU aTTECTAllUHN
3aHATHA CPC
o B ycIeBaeMoOCTH
E JIeKIL. MPaKT.
1 | YnopaBneHdeckoe peuieHue: Cyl- 16 1 15 YcTHBIi ompoc
HOCTb, POJIb B TIIPOLIECCE YIIPABIICHHUS,
TUIOJIOTHS
2 | HAuarnoctuka npobnem. Bunbr obec- 12 1 1 10 VYceTHsll onpoc
TIeYeHHs poliecca MPUHATHS pelie-
Husl. LleneBast opueHTaiys penieHni
[Iporecc npUHSITHS PELISHHS: STaIlbI, 17 1 1 15 VYceTHsIl onpoc
npouenypsl. [IpunsaTue panponanb-
HOT'O pelICHUSI
3 Mertoab! IPUHATHS YIIPaBICHUYECKUX 17 1 1 15
pereHunit
4 [IpunsiTHE pelIeHUu B yCIOBUAX 19 1 18 KonTponbsnas padora
pHCKa U HEOTIPEJISNIEHHOCTH




E Oo6mas Tpy- | TpynoeMkocTh 3aHATHIA (4ac.) @
S NOEMKOCTE 300 OpPMBI TEKYIIero
2 Pa3nennl ¥ TeMbl TUCHUIIIUHBI (6cezo uac.) JT— KOHTPOJISI U IPOMEKY-
10 3aHATHAM ya PH. CPC TOYHOM aTTecTallNu
o E SANHATHH ycneBaeMocTH
= JICKII. IMPaKT.
KauecTBo u 3¢ppekTHBHOCTD yIpaB- 21 1 20 Kowmmnekcurie cuty-
JICHYECKOT'O PEIlIeHH S, X OICHKA. aIMOHHBIC 33191
DTHYECKHE OCHOBBI Pa3pabOTKu 16,5 0,5 16 VYueOHbIe 3a0a4u
YIPaBJICHYECKOTO PEHICHUSI
Kontpons peanuzanun ynpasieHue- 16,5 0,5 16 VY4eOHble 3a1auu
cKuX penieHnii. OTBETCTBEHHOCTh
5 | IIpomexxyTouHas arrecTamus oOyda- 9 Dx3ameH
IOIIEroCs
Bcero: 144 6 4 125 9 (’Kx3amMeH)

3.2. Conep:xxaHue 3aHATHIA 10 BUIaM y4eOHOI padoThI
Tabnuna 6 — ConeprkaHue TUCITUTUIHB
Cooepoicanue 1eKYuoHH020 Kypca

Ne | HaummeHnoBaHue pazaeJia, Conepsxanue 3aHATHS
TeM JMCHUIIHHBI

1 | Yopasnenueckoe pemienue: | [lonstue ynpasnenus. Posib 1 MeCTO ynpaBiIeHYECKUX PEIICHUH B ACSITCIBHOCTH
CYIITHOCTH, POJIb B Tporecce | deroBeka. Knaccudukanms ynpasiendeckux pemeHnil. CHCTEMHBIN TIOX0/
YIPAaBIECHHUSI, THTIOJIOTHSI

2 | JInarHocTuka npoOsieM. | CyIIHOCTP M THUIOJOTHSI CHUTyallMid ¥ 1pobjeM. MeTom0IoruyecKoe.
Buner obecnieuenus npouec- | Uudopmarmonnoe. OpraamsanuonHoe. Ilpasosoe. Kaaposoe. ®umancoBoe.
ca NpuHATHA pewenns. e~ | Texyyyeckoe. IMporpammuoe. DopMHpoBaHME CHCTeMbI LeNell yNpaBICHIA.
JIeBa OPHCHTAIHA PCICHIH Bri6op uenu u ee monsitue. PopMynupoBKa KPUTEPHUEB, TTO3BOJISIONINX OLIEHUThH

CTENEHb NOCTIXKEHMs ILeneil. DakTopbl W KOJWYECTBEHHBIE INKAIBI B LENSX.
CpaBHUTENIbHAS BAXXHOCTD Tojiienei. JlepeBbs neneit. Metos Ook-cxeMm

3 | llpouecc mpunsitHs penre- | CUCTEMHBId aHATU3 W TPUHITHE YNOPABICHYECKHX PEHICHUH. DTambl
HUS:  STambl, TPOUEAYPBL. | palMOHAJIBHOTO peleHus npoodsiemM. PaKkTophl, BIUAIOMINE HAa IPOLECC IPUHATHS
llpunsTie  PALMOHATLHOTO | peenpii. DKOHOMHUECKHE 3aKOHbl M IPHHATHE pelleHdi. DTamsl u
peticHus OpraHu3alys mnpouecca pa3paboTKy pemeHus. MeToabl ONTUMH3ALNN PeLeHUH

Ha OCHOBE KaueCTBEHHBIX METO/I0B

4 | Meronsl mpuHsATHS yrpae- | Knaccupukanust MmetofioB npuHsaTus YP. MeToabl nuarHocTk npobiem. Me-

JICHYECKHX PCILICHHIT TOIB! BBISIBJICHHS (T€HEPUPOBAHMSA) albTepHATHB. MeTOAbl OLEHKH M BBIOOpa
aJpTepHATUB. METOIbl peain3aliiy YIpaBJICHUECKUX pelieHu. MeToabl OLIEHK!
3G GEKTHBHOCTH YIPABICHYECKUX PEIICHUH.

5 | Ilpunaarue pewenuii B ycino- | Ilonstue HeompenenenHoctu. Puck, ero xapakrepuctuku. lloHsTue
BUAX pUCKa U HCOMNPENICJICH- | HeomnpeneneHHOCTU. HeonpeeneHHOCTh, €€ XapakTepucTUuku. OyHKIMN pUCKa.
HOCTH Crpareruu ynpasjieHHsi PUCKOM

6 | KauectBo u >3¢dpdexruBHocTs | IlonsTne kauectBa. M3BecTHhie pabOTHl B 00NACTH YHpaBJICHUS KaueCTBOM.
YHOPaBJICHYECKOTO PCUICHUS, | Pemaromue  (GakTopbl MpH  ONpeAelicHWH  KadecTBa. D(PekTHBHOCTH
MX OICHKa YIPABIEHYECKOTO PEIICHHS, €€ OLEHKa

7 | OTnyeckne OCHOBBI paspa- | JINYHOCTh M €€ XapaKTePUCTHKH B KOHTEKCTE MPUHSTHSA YIPaBICHYECKUX
60TKH YIpaBIeHYECKOro | pemnieHrnid. Bo3aelicTBue Ha moBeieHNe paOOTHIKOB B CHCTEME KOHTPOJIA
peleHus

8 | Kontpons peanuzanuy | AHaiau3 pe3ylbTaTOB Pa3BUTUS CUTYALlUH MOCIE YIPABICHUECKUX BO3JEHCTBHM.
ynpasneHdeckux pemennil. | [Toustus koHtpons. Ero gynkumuu. Onpenenenue pe3ynbraToB KoHTpous. [Ipu-
OTBETCTBEHHOCTH YUHBI HEOOXOIUMOCTH KOHTPOIS. Busl koHTpossi. OOpaTHas CBA3b, KaK OCHOB-

HOM HUHCTPYMCHT OCYHICCTBJICHHUA KOHTPOJIA. OTpI/II_IaTeJ'ILHBIe " ITIOJIOKHUTCIIBHBIC
PE3YJIbTAThI KOHTPOJIA. BI/I,[[LI OTBCTCTBCHHOCTH

6




Cooepoicanue npakmuyeckux 3aHamuil

Ne | HammeHoBaHme pazjnena, Copepxanne 3aHATHSA
TeM JUCUMILINHBI

1 | VopaBneHueckoe pemreHue: | BrImonHeHME 33 1aHMHA:

CYIIIHOCTB, poJib B mporecce | 1.1. Onpenenuts, Kakue U3 NPUBEICHHBIX B 3aJaHUH PEILIEHUI OTHOCATCS K TeX-
YIPaBIECHHUS, TUTIOJIOT S HUYECKUM, OMOJIOTHYECKUM U COLMATIbHBIM CUCTEMAM.

1.2. Onpenenuts, K KAKUM (QYHKIHSIM YIIPABICHUS OTHOCSATCS NPUBEACHHBIC B
3aJaHuy ynpasineHueckue pemenus (YP)

2 | Jnarnoctuka npobnem. Bu- | PaccMoTpenue keiica

bl o0ecriedeHus Tporiecca | BeIOop anbTepHATHBHBIX PEIICHHIA
npuHaTUs penienud. llene-
Basi OPUCHTAIINS PEIICHUIA

3 | [Iponecc mnpunstus pemie- | TexHomorus mpouecca pa3paboTku u peanuzanuu Y P
HUS: OTambl, IPOLELypPHI.
IIpunaTue panMoHaILHOTO

pelieHus
4 | MeTozpl IPUHSATHS yIIPaB- 1. 3aganHue Mo MOCTPOCHHUIO IepeBa Iieliel U 3a1a4
JIEHYECKUX pELICHUI 2. 3amanue Ha ipoBenenne PEST-ananmnsa opranusarnmu chepbl ToCTEIPUIMCTBA

3. 3ananue Ha npoBeaenne SWOT -ananmiza oprann3anuu cepsl roCTENPUAMCTBA
4. 3amanue Mo OCTPOSHUIO AepeBa MpodiieM opraHu3auy cepbl TOCTENPHUUMCTBA
5. 3ajaHne Mo MOCTPOSHUIO TuarpamMmel McrkaBer

5 | [Ipunstue pemenuii B ycio- | Pemenue 3agad o teme
BHSIX PUCKa W HEOIPENEIICH-
HOCTH

6 | KauectBo u 3¢dekruBHOCTh | Pemienue 3amau mo reme
YIPaBICHYECKOTO PEIICHUS,
WX OIICHKA

4 HOpﬂIlOK OLCHUBaAHUA YCIIEBACMOCTH M C(l)OpMHpOBaHHOCTH KOMHeTeHIII/Iﬁ

o0y4yarouerocs B TeKylei U NpoMe;KyTOYHOM aTTecTaluu

C HOCJIBIO OMPCACIICHHUA YPOBHA OBJIAJICHUS KOMIICTCHIUAMMU, 3aKPCIIJICHHBIMHA 3a HHCHHHHHHOﬁ, B
3aJJaHHbIE MPEIoiaBaTesIeM CPOKU MPOBOJUTCS TEKYIIMHA M MPOMEXYTOUHBIM KOHTPOJIb 3HAHUH, YMEHUH U
HAaBBIKOB KaXJI0TO oOy4aromierocs. [Ipu omieHke KOMIETEHIIUNM TPUHUMAETCSI BO BHUMaHUe (opMupoBaHuE
npo¢eCCHOHATBHOIO MUPOBO33PEHUS, OIIPEICIIEHHOIO YPOBHS KYJIbTYpPbl, STUYECKHE HAaBbIKU, HABBIKU BJla-
JCHUA BBEIYHCIIMTEIHON TEXHUKON M NporpaMMHBIMU MPOAYKTAMU IJId PCIICHUA MPAKTUYCCKHUX 3adad IO
PEMHXMHUPHHTY OU3HEC-TIPOLIECCOB, a TAKXKe JIMYHbIE KadecTBa o0yyJaronierocst GopMupoBaHus.

Bcee BHU/JIbI TCKYIICTO KOHTPOJIA OCYHICCTBIAKOTCA HAa MPAKTUYCCKUX 3aHATHAX. Hckimrouenme cocras-
JSIeT YCTHBIA OMpPOC, KOTOPBIA MOXET MPOBOJIUTHCA B Hadajle WIM KOHIIE JEeKIUU B TeueHue 15-20 MuH. ¢
HEJIBIO 3aKPCTIIICHUA 3HAHUH TEPMHUHOJIOTUHA 110 JUCIUTIIIINHE.

ATtTecranys 00y4yaromuxcst 0 OCBOSHHUIO JUCHUIUIMHBI OCYLIECTBISETCS B paMKaX HaKOMUTEIbHOU
0aJITbHO-PEUTHHTOBON CUCTEMBI.

ITo uroram u3y4yeHus TUCUUIUIMHBI 00YYaIOLIMECs, BBINOJHUBIINE BCE PAKTUKO-OPUEHTHPOBAHHBIE
3a1aHus ¥ HaOpaBiue He MeHee 51 Oauia B X0/€ TeKylel paboThl B TEUEHUE CEMECTPa, MOTYT MOIYYHUTh
OLIEHKY 0€3 MPOXO0’KICHUS aTTECTALlMOHHOTO UCIIBITAaHHS.

O6yuaromuecst, HaOpaBiue MeHee 51 Oana B TEUEHHE ceMecTpa CAAIOT K3aMeH B CPOK, COOTBET-
CTBYIOUIMIA Tpaduky yyeOHoro mporecca. K sx3aMeHy OMycKaroTCsl CTYACHTHI, IPeABAPUTEIbHO CAABIINE
pe3yabTaThl BCEX MPAKTHKO-OPHUEHTHPOBAHHBIX 3aaHnii 1o Temam 4 — 10.

Tabnuua 7 — bannpHO-peHTHHrOBas OLIEHKA Pe3yJIbTaTOB yueOHoM paboThl oOyuatomuxcs no sujgam (bPC)

|N9 Hez[<| Jlexuus [TpakTHka | Bbannel




m Min | Max
1 | YopaBneHueckoe peleHue: CyHOCTb, Brimonnenue 3aganuii: 2 4
poJb B mporiecce ynpasieHus, Tunonorus | 1.1. Onpenenutsd, Kakue U3 IpUBEICHHBIX B 3a/1a-
HHUH PEIICHUI OTHOCSTCS K TEXHUIECKUM, OHOIIO0-
THYECKUM U COIUAIBHBIM CHCTEMAaM.
1.2. Onpenenuts, K KAKUM QYHKIUSIM yIIpaBIeHUS | 2 4
OTHOCSITCS TPUBE/ICHHBIC B 331aHUH YIIpaBJICHYE-
ckue permenus (YP)
2 | JImarnoctuka npoGieM. Buapl obecnieue- | PaccMmoTpenue keiica 2 4
HUS IpolLecca NpUHATHUS pemenus. Llene-
Basi OpUEHTAIMs PEIIEHUN
[Tporiecc MpUHATHS PEIICHHUS: TAIBI, IPO- | TexHomorus mporecca pa3padoTKy U peanu3zauu | 4 8
ueaypsl. [lpunstue paunonansHoro peuie- | YP
HUSI
Br100p anbTepHATUBHBIX PEIICHUI 3 8
3 | MeTozabl NpUHATHS YIIPAaBIEHUYECKUX pe- | 3aJaHue Mo IIOCTPOCHUIO JAepeBa Leneil u 3a1a4d 2 4
LIEHUI
3ananue Ha mposenenue PEST-ananuza 5 12
3ananue Ha npoBeaeHne SWOT-ananusza 4 8
3amaHue 1Mo MOCTPOCHHIO JIepeBa mpobdiIemM 4 6
3aaHue 1o MOCTPOSHMIO JuarpamMmsl Vcukassl 4 8
4 | IlpunATHE pelIeHUH B YCIOBUSAX pUCKa M | Pemenue 3amad mo Teme 3 6
HEONPEeIeNICHHOCTH
KauecTBo u a3 exTuBHOCT yrpaBneHde- | Pemenne 3agad mo teme 3 6
CKOTO PElIeHUs], UX OIICHKa
OTHUYECKUE OCHOBHI pa3pabOTKH yIpaBs- Pedepar 2 4
JICHYECKOT'O PEIICHUS
KonTpons peanuzanun ynpasnendeckux | Pedepar 2 4,5
pemenuit. OTBETCTBEHHOCTh
[Tocemenue 3anaruii (Bcero 54 vaca; 0,25 6amia 3a 1 nmocenieHue) 9 13,5
Crartbs B )xypHa, uaaekcupyembiii B PUHIL (donoanumensho) 15
Hmozo | 51 | 100

OHGHKa 0e3 MPOXOKACHUA aTTCCTAIUOHHOI'O UCIIBITAHUA 110 UTOT'aM TCKyHIGﬁ YCIIEBAEMOCTHU:

VY noBnerBoputensHO — 51 — 65 Oanos

Xopomo — 66 — 85 6amioB
Orimyno — 86 — 100 6amwoB

B cnydae cmaum sk3ameHa CTyJIEHT MOXET HaOparh Oayuibl. DK3aMEHAIIMOHHBIA OWJIET BKIIIOYAET
2 TeopeTHYecKHX Bompoca u 1 3amauy. /[Ba TeopeTHUeckux OTBETa MO 5 GAJIOB U NMPaBUIIBHO pellleHHas 3a-
nIada — 5 6amnoB. MToro MakcuMaiabHOE KOJIMYECTBO OaJIJIOB Ha dKk3amMeHe — 15.
HToroBas OlleHKa BBICTABIIACTCS B BEZOMOCTh COTJIACHO CIIEAYIOIIEMY MpaBuiy (Tabmuma 8):
Tabnuia 8§ — O1ieHKa ypoBHS YCBOSHUS TUCHUTIIMHBI U KOMITETCHITHI

KpMTepnn OICHUBAHHUSA KOMIICTCHIIMH

OO0yyJaromuiicsi He BIIaZIeeT TEOPETUIECKIMH OCHOBAMH JIHC-
UUIUIMHBI U HAYYHOM TEPMUHOJIOTHEH, NEeMOHCTPUPYET OT-
PBIBOUHBIC 3HAHHUS, HE CHOCOOEH pEIIaTh INPAKTUYECKHE
npodecCHOHANBHBIE 3a/laud, JOMYCKaeT MHOXECTBEHHBIC
CYIICCTBECHHBIC OIIMOKU B OTBETax, HC YMECT UHTCPIIPETU-
pOBaTh pe3yabTaThl U JIENIaTh BEIBOABI.

O6yqalomm710;1 BJIAACCT YaCTUYHO TCOPETUUCCKHMHU OCHO-

Yposennb Hrorosas Ouenka no

YCBOEHHS OIleHKA 100-6anabHoi

AUCHUIUIMHBI | HIKaJe

KOMIeTeHIu i

MepBBIN HeynoBneTBo- | Menee 51 Gai-
PHUTEIBHO na

MTOPOTOBBIN YIOBJIETBOPH- 51-65
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Kpurepum oneHUBaHUA KOMIIETEHIMH Yposennb Hroropas Ouenka no
YCBOEHHA OLIEHKA 100-6anabHOM
JUCHHUILUIMHBI M mIKaJe
KOMIIeTeHIM i

BaMHU JUCIUIUTMHBI ¥ HAYYHOH TEPMHHOJIOTHEH, (hparMeH- TEBHO
TapHO CHOCOOEH pelIaTh MpakTHYecKue NpodeccuoHaIbHbIC
3a/1a4yM, JOMyCKAeT HECKOJIbKO CYIIECTBEHHBIX ONIMOOK pe-
[ICHUAX, MOJKET YaCTUYHO HWHTEPIPETHPOBATH MOIYUCHHBIE
Pe3YJIbTaThI, JIOIYCKAET OMIUOKK B BBIBOJIAX.

OOyyaromuiicst BiIaJleeT TCOPETUICCKUMH OCHOBAMU JIUCIIU- | TIOBBIIICHHBIN XOPOIIIO 66-85
IUIMHBI 1 HAy4YHOH TEPMHHOJOTHEHN, TPAMOTHO M3JIaraeT Ma-
Tepuai, CIOCOOCH pemaTh MpakTHYecKHe NpodeccHoHaThb-
HBIC 3aJ]a4d, HO JIOMYCKaeT OTHCIbHBIC HECYICCTBCHHBIC
OIIMOKY B MHTEPIPETAIIMH PE3YIbTATOB U BEIBOJIAX.

OOyuaromuiicss B TOJHOW Mepe BIaJeeT TEOPETHUSCKUMH MPOJBUHYTHINA OTJIUYHO 86-100
OCHOBaMHM JUCHHUIUIMHBI U HAYYHOH TEPMHHOJOTHEH, Tpa-
MOTHO H3JlaraeT MaTepHal, CIIOCOOCH WIUTIOCTPHUPOBATH OT-
BET mpuMepamu, (akTaMH, JAaHHBIMH HAYYHBIX HCCIEI0Ba-
HHH, IPUMEHSATH TEOPETHUCCKHE 3HAHUS JIUISI PELICHUS TPaK-
TUYECKUX MPO(eCCUOHATIBHBIX 3a/1a4. [IpaBuibHO HHTEpIIPE-
TUPYET IMOJyYCHHBIC Pe3yJbTaThl U JIeNacT 0OOCHOBAaHHEIC
BBIBO/IBI.

S MarepuajJbHO-TeXHHUYECKOE, MPOrPpaMMHOe M  Y4eOHO-METOAHYECKOe
o0ecneyeHne TUCHUIIMHBI
5.1 YueOHnast iureparypa

OcHnogénas numepamypa

1. FOkaeBa, B. C. [Ipunsatue ynpasnendeckux peuienuii : yaeOnuk / B. C. FOxaeBa, E. B. 3y0apena,
B. B. UyBukoBa. - Mocksa : JlamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. - Tekcr : 31eKTpOH-
HbIit. - URL: https://znanium.com/catalog/product/430348 .

2. KysnenoBa, H. B. MeToap!l npuHATHS yIpaBiIeHYECKHX pemieHuit : yue0. mocooue / H.B. Ky3ne-
oBa. — Mocksa : UIHOPA-M, 2018. — 222 c.. — ISBN 978-5-16-010495-9. - TekcT : »leKTpOHHBIH. -
URL: https://znanium.com/catalog/product/953913 .

Hononnumenvnas tumepamypa

3. MeToapl IpuHATHS YIpaBiIeHYeCKHX pemenni : yueo. mocooue / B.JI. Cennepos, T.U. FOpuenko,
10.B. Boponmiosa, E.}O. bposunaa. — Mocka : UHOPA-M, 2017. — 227 ¢. - ISBN 978-5-16-011735-5. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/908027 .

4, banaun, K. B. Ynpasnenueckue permenust: Yueonuk / banaun K.B., BopooseB C.H., Y1kun B.b.,
- 8-e m3x1. - Mockasa :[lammkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2. - Tekcr : anexTpoHHsIit. - URL:
https://znanium.com/catalog/product/327956 .

5. bepexnas, E. B. Metoas!l u Mojenu NpuHATUS yIpaBiIeHUYECKUX pelieHul : yue0. mocobue / E.B.
Bbepexnas, B.U. bepexunoit. — Mocksa : UHOPA-M, 2017. — ISBN 978-5-16-006914-2. - TekcT : anek-
tpouHsiid. - URL: https://znanium.com/catalog/product/661263 .

5.2 MaTepuajibHO-TeXHUYECKOe U MPOrpaMMHoOe o0ecneyeHue JUCITUNTHHBI

VY4yeOHble 3aHATHSA MO TUCHUIUIMHE MPoBOIATCS B yueOHbIX aynutopusx HOW KemI['Y cormacho
Tabmuie 9.
Tabnuua 9 - YueGHble ayAUTOPUHN U IPOTpaMMHOE 00ecrieyeHHne

| HanmeHoBaHue MOMENIEHUH U1 IPOBECHHUS BCEX BUJOB y4eOHON | Anpec (MECTOIOJIOKEHHUE)
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JESATEITHLHOCTH, IPEIYCMOTPEHHOHN YICOHBIM TIIIaHOM TIOMEITICHUH IS TIPOBEICHUS
BCEX BHJIOB YUeOHOM

JACATCIIBHOCTH,
MIPEAYCMOTPEHHON yUISOHBIM
IIJIaHOM
617 YdaeOHas ayauTOpus JUTsl POBEICHUS: 654079, KemepoBckas 00-
- 3aHATUHN JICKIMOHHOT'O THUIIA. nacTe, I. HoBOKy3HEUK, IIp-KT

CneuunanusupoBanHasi (yueOHasi) mebesb: J10cka MenoBas, kadenpa, | Metamrypros, a. 19
CTOJIBI, CTYJIbSI.

Oo0OopynoBanue Uil MPpe3eHTANUN YU4eOHOr0 MaTepuaJsa: MepeHoOCHOE -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoab3yemoe NnporpaMMHoe obecrneyeHmne: MSWindows
(MicrosoftimaginePremium 3 year mo cyOJHIIEH3HOHHOMY JOTOBOPY Ne
1212/KMP ot 12.12.2018 r. go 12.12.2021 r.), LibreOffice (cBo6oano
pacnpoctpansiemoe I10), FoxitReader (cBobonHo pacnpocrpansemoe [10),
Firefox 14 (cBobomno pacopocrpansemoe I10), Sumexc.bpaysep
(oTedecTBeHHOE CBOOOIHO pacmpocTpansiemoe [10).

HNurepHer ¢ obecneyenunem gocryna 8 JUOC.

607 YueOHas ayuTopus AJisi IPOBEICHHUS: 654079, KemepoBckas 00-
- 3aHSTHIA CEMUHAPCKOTO (TIPAKTHYECKOTO) THIIA; nacth, r. HOBOKY3HEIK, Tp-KT
- TPYIIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALIUH; Mertamnypros, 1. 19

- TEKYIIET0 KOHTPOJIS M MPOMEKYTOYHOHN aTTeCTaIUH.
CneunanusupoBanHas (yueOHasi) me0eb: J0CKa MEJNOBas, CTOJBI,
CTYJIbSI.

Oo6opyaoBanue /sl Mpe3eHTAMU Y4eOHOI0 MaTepHuasa: nepeHocHoe -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoan3yemoe NMporpaMMHoe obecrneyeHune: MSWindows
(MicrosoftimaginePremium 3 year mo cyOJHIIEH3HOHHOMY JOTOBOPY Ne
1212/KMP ot 12.12.2018 r. go 12.12.2021 r.), LibreOffice (cBo6oano
pacnpoctpansiemoe I10), FoxitReader (cBoboano pacnpoctpansemoe [10),
Firefox 14 (cBobomno pacmpoctpansiemoe I10), Sumekc.bpaysep
(oTreuecTBeHHOE CBOOOIHO pactipocTpansemoe [10).

HNurepHer ¢ obecnieuenuem gocryna B JUOC.

5.3 CoBpemenHble npodecCHOHANbHbIE 0a3bl JAHHBIX U HHPOPMAIMOHHBbIE

CIIPABOYHbIE€ CUCTEMbI

l. VYnopaBneHue  OSKOHOMHMYECKMMM  CHUCTEMaMM:  JJIEKTPOHHBIM  HAyyHBIA  KypHal -
http://uecs.mcnip.ru/

2. YrpaBJeHYECKHUHl yueT: JIEKTPOHHBIN HAay4IHbIH KypHAT - http://www.upruchet.ru/

3. YnpaBieHue nepcoHaNoM: AIEKTPOHHBIN KypHa - http://www.top-personal.ru/

4. Tlpobnembl COBpeMEHHOIN 3KOHOMUKHU: EBpasuiickuil MexayHapOJHbIH Hay4HO-aHaIUTHYECKUN
XKypHai - http://www.m-economy.ru/

6 Uuble cBeqeHUs1 M (WJIH) MAaTepPHAJIbI.

6.1 IlpumepHbIe TeMBbI U BAPUAHTHI pedpepaToB

1. CoBpeMeHHBIE IPOOIEMBI COBEPIICHCTBOBAHUS METOIMKH Pa3padOTKH YIIPABICHYECKUX PEIICHHH.

2. BnausHMe JIMYHOCTHBIX KadecTB MEHEIKepa Ha Ipoliecc BbIOOpa ajJbTEpHATUB MPU NPUHATHH
YIPaBICHYECKUX PELICHHH.

3. Ocob6eHHOCTH pa3padOTKU YIPABJICHUESCKUX PEIICHUH B MaJIbIX IPEANPHUSITHSIX.

4. OTBETCTBEHHOCTh PYKOBOJUTEINS 33 Pe3yIbTaThl peai3alny MPHHATHIX UM PEIICHUH.
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5. Ponb nHGOpMAIIMOHHBIX TEXHOJIOTHH JJIsI MPOIIecca MPUHSITHS YIIPABICHYECKUX PEIICHUM.

6. Mcnonp3oBanue Mojenel mpu pa3padoTKe yIpaBICHUYECKUX PEUICHHH B COBPEMEHHBIX YCIOBHSIX
PBIHOYHON SKOHOMMKH.

7. OcoOEHHOCTH NMPUHATHUS YIIPABICHUECKUX PEIICHUN B YCIOBHIX HEOMPEACTCHHOCTH M SKOHOMHU-
YECKOT0 PUCKA.

8. OCOOCHHOCTH KOJUICKTUBHBIX M WHAWBHAYAIBHBIX MOIXOAOB K MPUHATHIO YIPABIECHYECKUX pe-
HICHUH.

9. Onenka 3¢ (HeKTUBHOCTH YIPABIECHYECKUX PEIICHUN B COBPEMEHHOW MPAKTHKE.

10. KoHTposb KaK BaykHeWIass QYHKIMS YIIPaBIECHUS MIPU PeaTi3allii YIIPABICHYSCKUX PEIICHHUH.

11. TpodeccronanbHas STHKA MEHEKMEHTA, €€ OCHOBHBIC Pa3HOBUIHOCTH.

12. TonepaHTHOCTh: MOHUMAHUE U MOAXOJIBI.

6.2. HpnMeprle BOIIPOCHI U 3aJaHUA / 3adavui Jisd HpOMe)I(yTO‘lHOﬁ arTrecranmmmu

Tema 1. YrpaBieHueckoe pelieHne: CyIlHOCTb, POJIb B IPOLIECCE YIPABIEHUS, TUIIOIOT s

B nacrosiiiee BpeMs CyIIECTBYET HECKOJIBKO KOHUEMIMH MPOUCXOXKIEHHUS HAYKH 00 YIPaBICHHH.
Te3ucHO B MUCHMEHHOM BHUJIE€ M3JI0KHUTE CYTh TOW KOHLEHIMH, KOTOPYI0 BbI cuntaere Hanbosnee TeopeTu-
YecKH 000CHOBaHHOM, COOTBETCTBYIOILEH YPOBHIO COBPEMEHHOW HayKH U NMPAKTHYECKU MOATBEP)KICHHOM.
AprymeHTHpyiTE CBOI BBIOOD.

Tema 2. JIluarHoctuka npoOiem. Bunbl oGecnieuenus mpoliecca npuHaTus pemieHus. Llenesas opu-
EHTals pelIeHUuN

Bonpocwl no pazoeny oucyuniaunul 014 ucciedo8amenbcKoi padomol:

1.KakoBa poJib yrpaBiaeHUYECKOIO PELIEHUS B yIIPaBICHUH OpraHu3anueil?

2. Kakue acrekTsl yrpaBiIeHUECKOTO PEUICHH BBIICISIOT €T0 UCCIe10BaTeNn?

3. Kakue (yHKIMU BBIMOIHSIOT CHEIUAIHUCTBI, SKCIIEPTHI M KOHCYJIBTAHTHI IIPH pa3padoTKe U peau-
3allU PEUICHUI?

4. KaxoBbl 0COOEHHOCTH MPUHATHUS PELIECHUS B COLMAIBHOMN cucTeme?

5. UeM oTiM4YaeTcs MPUHATHE YIIPABICHUECKUX PEUICHUI OT 4acTHOTO BhIOOpa?

6. [laiiTe onpeneneHne TepMUHA “yIIpaBICHUYECKOE pelieHUe” U TOSICHUTE 00J1acTh €ro ACHCTBUS.

7. KakoBo cofiepkaHue yrnpaBiIeHUECKOTO pelIeH s KaK Mpolecca U KaK sIBIeHUs?

8. MOXHO 71 10BEPSITH MIPUHITHE YIIPABICHUYECKOIO PELIEHUSI KOMIIBIOTEPY?

Tema 3. IIpouiecc NpuHATHS pPELISHHUs: ATaIlbl, Tpoueaypbl. [IpuHATHE pallMOHATBHOTO PELIeHUs

Hnoueudyanvnoe 3aoanue:
Te3ucHo B MUCHMEHHOM BHJIE€ M3IIOKHUTE CYTh HAyYHBIX MOAXOJOB K pa3pabOTKe YIPaBICHYECKOTO
pemenus. Kakoit Hanbonee nmydinuid, mo-BamemMy, MHEHUIO. APryMEHTUPYHTE CBOM BHIOOP.

Tema 4. [IpunsATHE pElIEHU B YCIOBUAX PUCKA U HEONIPEAEIEHHOCTH

Bonpocwel ona noozomoexku Kk ycmuomy onpocy:

1. Maiite aHanu3 NOHATUHN “pUCK” U “HEONPENEICHHOCTD .

2. CrpaBeUIMBO JIM YTBEPKICHHUE, YTO MEHEIKEP JOJIKEH CTPEMUTHCS U30eraTh pucka’?

3. KakoBsl 00mact 3¢ (peKTUBHBIX pelIeHni B 3aBUCUMOCTH OT YPOBHS HEOIIPEIEIEHHOCTH U XapaK-
Tepa yIpaBJIeHYECKON JAeSTETLHOCTH?

4. Kak yKpylnHEHHO MOXHO IIPEJICTaBUTh CTPYKTYpPY BHEIIHEN cpeabl? KakoBo ee BIUsSHUE HA pea-
JU3AIHIO PEIICHUIA?

5. Kak oO6pabaTbiBaTh HEYIpaBisieMble UM YaCTUYHO YIPABIsEMbIE TapaMeTphl?

6. Kakne ctpaTernu BKIIOYaeT CUCTEMA YIIPABICHUS PUCKOM?

7. Kak MOXHO KOJIMYECTBEHHO OLICHUTH YPOBEHb pUCKa?

8. Uto moka3biBaeT K03 PHUIMEHT prcKa?

9. KakoBbl OCHOBHBIE MOJENIN Y4€Ta PUCKA U HEONPEIEICHHOCTH NIPU NPUHATUHU YIPABICHYECKUX
pemieHui?

10.KakoBbI OpraHn3aliMOHHBIE METO/Ibl YMEHBIIEHUS HEONPEAECIEHHOCTEN U PUCKOB?
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11.HaiiTe oO1iee mpeIcTaBIeHUE O CTPaXOBAaHUU YIIPABJICHUECKOTO pHUCKa
Tema 5. KauecTBo 11 5p(peKTUBHOCTD YIIPABICHUECKOTO PEIICHUS, HX OLIEHKA

Bonpocwel ona noozomoexku Kk ycmuomy onpocy:

1.YTo nonumMaercs rnoj “ka4yecTBOM’’ YIPaBIECHYECKOTO PEIICHHUS?

2. PaBHO3HAYHBI JIU TTOHATHUSA “KadecTBO” U “3(HEKTUBHOCTL” YIIPABICHUYECKOTO PEIICHUS?

3. PackpoiiTe cojep)kaHuEe OCHOBHBIX XapaKTEPUCTHK KauecTBa YIPABIECHUYECKOI'O pelIeHus: o0oc-
HOBAHHOCTh, HETIPOTUBOPEUYUBOCTH, CBOEBPEMEHHOCTh, aJalTUBHOCTb, PEaIbHOCTb.

4. Yro Takoe opraHU3alMOHHAs], COLMAIbHAs U AKOHOMHYECKas 3(PPEKTUBHOCTD YIPaBICHYECKOTO
peuieHus?

5. HazoBure, moxainyiicra, yciaoBusi od6ecrneueHusi BBICOKOTO KauecTBa M 3(pPEeKTUBHOCTH yIpaBiIeCH-
YECKOTO PEIICHUS.

6. IIpoananu3upyiTe TEXHOJOTHH MOBBIIIEHUS KayecTBa U (PPEKTHBHOCTH YMPABICHUYECKOTO pe-
HICHUS

Tema 6. MeToIpI ONTUMU3AIMHN YIIPABICHUECKUX PEIICHUIN: YKOHOMUYECKOE 00OCHOBAHUE, MOJICITH-
poBaHuE, IPOrHO3UPOBAHUE

Bonpocul 012 noocomoexku Kk KOHmpobHOU padome:

1.PackpoiiTe CyIHOCTh U OCHOBHbBIE XapaKTEPUCTHKHU aJIbTEPHATUBHBIX PEILICHU.

2. KakoBbl, Ha Ball B3TJIs/1, YCIOBUS COIIOCTABUMOCTH IbTEPHATUBHBIX PEIICHHIA?

3. JlaiiTe aHau3 nporeypsl IPUBEACHUS allbTEPHATUBHBIX PELICHUH K COIOCTaBUMOMY BUY.
4. KaxoBbl METO/Ibl CPaBHEHUS aJIbTEPHATHBHBIX PELLICHUI U BbIOOpa peLeHus?

Tema 7. ConanbHO-TICUXOJIOTUYECKHE METOABI Pa3pabOTKH YIIPABICHYECKOTO PEIIeHHsI. DTHUECKUE
OCHOBBI pa3pabOTKH yIPaBICHUYECKOTO PEIICHUS

Bonpocwl onsa unousudyanvnozo 3a0anun:

1. Yto moHMMaeTcs MO/ ICUXOJIOTUIECKUMU (PEHOMEHAMU TPUHSATHS PEICHHIA?

2. KakoBa poJib uenoBedeckoro (pakropa B mpouecce pa3paboTKH yIpaBIeHYECKOTO pereHus ?

3. Kakue mHauBuayanbHble KauecTBa HEOOXOIUMBl MEHEKEPY JIs YCIIELIHOrO MPUHATHS pelie-
Hus?

4. Yto npescTaBiser coboii MOeNb MPUHATHS pelnenuii Bpyma-MerTtoHa 1 ueM 0HAa MOXET MOMOYb
MEHEeKepy Ipu pa3paboTKe U NPUHATHU PELICHUIN?

5. KakoBa 11e16 ICUXOJOTHYECKUX METOIOB NP Pa3zpaboTKe yIpaBICHYECKUX PEIIeHUu?

6. Kak BIHsIOT HpaBCTBEHHBbIE KPUTEPUM HAa OTHOLICHHs PAaOOTHUKOB K YIPaBJIEHUYECKOMY pellie-
HUI0?

7. YTo moHUMAaeTCs oA TEPMUHOM “ITHUECKHE HOPMBI?

8. Kakoe pemenne cuntaeTcss MOpabHBIM?

Tema 8. AHanu3 BHeLIHeH cpe/ibl U ee BIMsSHUE Ha pa3pabOTKy yIpaBIeHUYECKOTO PeLICHHS

Bonpocel ona noozomoexku Kk ycmuomy onpocy:

1. Kak yKpylmHEHO MOYKHO MPEACTABUTH CTPYKTYPY BHEIIHEN Cpezbl?

2. CBoiicTBa BHEIIHEN CPEJIBL.

3. KakoBo €€ BIMsSHNE Ha peaU3aliio PELICHUNI?

4. KakoBsl 005acT 3 PEKTUBHBIX PELIEHUI B 3aBUCUMOCTH OT YPOBHSI HEOIIPEIEIEHHOCTH U XapaK-
TEpa yNpaBIE€HYECKON JAESITEIbHOCTH?

5. IlpuHLIKIIBI palIMOHATIBHOCTH MpoIiecca pa3pabOTKU U MPUHATHS PELICHUN.

6. Kak oOpabarbIBaTh HEYIPaBIsSeMble UM YACTUYHO YIPABIsiEMbIE TapaMeTphl?

Tema 9. KoHTpOb peanu3aiuu ynpaBieHYeCKuX peieHuid. OTBETCTBEHHOCTb.

Bonpocwl 0nsa noozomoexku Kk ycmuomy onpocy:

1.Ha3oBuTe OCHOBHBIE BHJIBI OTBETCTBEHHOCTH.

2. PackpoiiTe nocienoBarenbHy0 cxemMy (hOpMHUPOBAHUS OTBETCTBEHHOCTH.
3. B yem cyTh npodeccroHanbHON OTBETCTBEHHOCTH?
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4. B yeM CyTb 3THYECKON OTBETCTBEHHOCTH?

5. Packpoiite CyIHOCTh COLIMAIbHOM U AKOJIOTUYECKON OTBETCTBEHHOCTh
PYKOBOAMTEIIA.

6. [Ipoananu3upyiite B3auMOACHCTBUE COLIMATIBHON U IOPUTUYECKON
OTBETCTBEHHOCTH.

IIpuMepHBIH IepeYeHb BOIPOCOB K IK3aMeHY:

Paznen 1. YnpasieHdeckoe peleHue: CyIHOCTb, POJIb B IIPOLECCE YIPABICHUS, TUIIOJIOTUs
1. YnpasneHueckoe pelieHue: CyluHOCTb, POjib B IIPOLECCE YIPABICHHUS

2. Knaccu¢ukanus ynpaBieHUECKUX PEeIICHUN

3. TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO

4. dakTopsl, BIXAIOIINE Ha Mpoliecc pa3pabOTKu U NpUHATHS Y P

Paznen 2. Jluarnoctuka mpobiem. Buabl obecnedeHus: mporecca mpuHATHS pemieHus. LlemeBas
OpHUEHTAIUs pelIeHU

5. Buzpl obecnieuenus nporecca NpUHATHS YIPaBIEHYECKOTO PEILICHUs

6. Merononornyeckoe odbecredeHue npouecca MpUHATUS peIeHUs

7. NadpopmannonHoe odecnieueHne mporecca NpuHATHS PeIICHHS

8. Opranu3annoHHoe obecreueHue Mpouecca NPUHATHS peleHHs

9. [IpaBoBOE oOecmieyeHne nporecca NPUHITUS PEIICHUS

10. KagpoBoe obecnieueHue nporecca NpUHITUS PELICHUs

11. IIporpammHOe obecrieueHue mporecca IPUHATHS PEIICHHS

Paznen 3. Ilpouecc npuHATHS peLIeHUs: 3Tallbl, poueaypsl. [IpuHITHE pallMOHAIBHOTO PEeIeHUs

12. Tponecc npUHATHS YIPABICHYECKOTO PEIICHUS

13. DTansl palMOHAIBHOTO pelieHHs MpodIemM

14. CuctemHbIi aHAJIU3 U IPUHSTHE YIIPABIECHUECKOIO PEILICHUS

15. TexHonorust pa3paboTKU U NPUHSITHS YIIPABICHUECKOTO PELLICHHS

16. Dramsl nporiecca MPUHATHS PELIICHUS

Paznen 4. Ilpunste pemeHuil B yCIOBUSAX PUCKA U HEONPEAEICHHOCTH

17. Yuert puckoB u HeonpeneiaeHHocTeil npu PYP

18. YnpaBnenue HeonpeaeaeHHOCTIMHU ipu PYP

19. MeToapl yMEHBIIEHUS] HEOMPEICIEHHOCTEW MpH pa3padOTKe W pealu3alliy YIPaBICHYECKOTO
peleHus

20. Buner yrpaBiieHYeCKUX PUCKOB MPH pa3padOTKe YIPABICHUYECKOTO PEIICHHUS

21. CtpaxoBaHHe yIPaBIE€HUYECKOTO PeIICHHS

Paznen 5. KauecTBo 1 3 peKTUBHOCTD yIPaBIEHUYECKOTO PEIICHHs, UX OLIEHKA.

22. KauecTBO yIpaBIeHUYECKOTO PEIICHHS

23. DPPEeKTUBHOCTH YIPABIEHYECKOTO pEIICHUS

24. B yem pa3HUIIa TIOHATUH «IKOHOMHSI», «IKOHOMHYECKUN dPPEKT», «dPPEKTUBHOCTH)?

25. [Ipoananu3upyiTe TOCTOMHCTBA M HEJOCTAaTKH WHAMBHUIYAIbHOTO M IPYMNIIOBOTO MPHHATHUS pe-
HICHUS

26. Uto Takoe KpuTepuil BBIOOPA NPUHATHS PEILICHHs U KaK OH ONpeensercs?

Paznen 6. MeToapl NpUHATHS YIIPaBIEHYECKOTO PEIICHUS

27. MeTo bl ONITUMH3AIMN YITPABICHUECKUX PEIICHUN: IKOHOMUYECKOE 000CHOBAaHUE
28. MeTo/1p1 ONITUMH3AINHN YIIPABICHUECKUX PEIICHUN: MOJIEITUPOBAHIE

29. MeTo/p! ONITUMH3AIMHN YIIPABIEHUYECKUX PEILICHHUIA: TPOTHO3UPOBAHNE

Paznen 7. DTHueckue OCHOBBI pa3pabOTKH YIPABICHYECKOTO PELICHHUs
30. ConmanbHO-TICHXO0JIOTHYECKHE METO/IBI Pa3pabOTKH YIIPAaBICHYECKOTO PEIICHUS
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31. Ponw wenmoBedeckoro (akTopa B mporecce pa3padbotku YP

32. Mopenb nmpeycreBaroiero pykoBOIUTENs

33. BiiusiHue TemnepaMenTa Ha pa3pabOTKy YIPaBIECHYSCKOTO PEIICHUS
34. BausiHUE 1M0J1a Ha YIIPaBICHUYECKYIO IeATeIbHOCTh

35. DTHYecKre OCHOBBI Pa3pabOTKH YIPABICHYECKOTO PEIICHUS

Paznen 8. KonTposb peaniuzanuu yrpaBlieHUeCKUX petieHnii. OTBETCTBEHHOCTh
36. Cucrema KOHTPOJIS IPH Pa3pabOTKe YIPABICHYSCKOTO PEIICHHUS
37. Buapl KOHTPOJISI IPH pa3pabOTKe yIPaBICHUYECKOTO PEIlIeHuUs

IIpakmuxo-opuenmupoganuvie 3a0aHUsl, BLIHOCUMbLE HA IK3AMEH.

Pazpen 1.

1. B HacTos1iee Bpemst CyIIECTBYET HECKOJIbKO KOHLIEIIUI MPOUCX0XKICHHUS HAYKU 00 yIpaBICHHH.
Te3ucHO B MUCHMEHHOM BUJIE M3JI0KHUTE CYTh TOW KOHLEHIMH, KOTOPYI0 BbI cuntaere Hanbonee TeopeTu-
YecKkl 000CHOBaHHOM, COOTBETCTBYIOIEH YPOBHIO COBPEMEHHOW HayKH U NMPAKTUUYECKU MOATBEPKIEHHOM.
AprymeHTHpyiTE CBOI BBIOOP.

Paznen 2.
2. Te3ucHO B MICHMEHHOM BUJIC U3JIOKHUTE CYyTh HAYYHBIX MOJIXO0JIOB K pa3pab0TKe yIPaBICHISCKOTO
pemenus. Kakoit HanOouee nydinii, mo-BaemMy, MHEHHIO. APTyMEHTHPYITE CBOI BBIOOD.

Pasznen 3.
3. OxapakTepusyiiTe BUABI LIeNieH, MPUBEAUTE MPUMEPHI (CTpaTerHuecKue, TaKTUYECKUE, OrepaTHB-
HbIC) JIJIsl OpraHu3aiuu chepbl FOCTENPUUMCTBA.

Paznen 4.
4. Ipusenute Matpuiry SWOT-ananuza opranuzannu cepsl TOCTETPUUMCTBA.

Cocrasurens: I0.H. Couna-Kyruuesa, 3as. kadbeapoil SJKOHOMUKU U VIIPABJIEHUS, K.3.H., JOLECHT
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