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1 leab AUCUMNIHHBI

B pe3ynbpTare 0cBOCHHS JaHHOM TUCIMILIMHBI Y O0YYaromIerocst TOKHbBI ObITh C(OPMHPOBAHEI
KOMITCTEHIINM OCHOBHOH NpoQecCHOHAIbHOM 00pa3oBaTeNbHON MNpPOrpaMMbl  aKaJIEeMHYECKOTO
OakamaBpuata (manee - OITOIT): OIIK- 3.

Conep)kaHre KOMITCTCHIMH KaK IUITAHUPYEMBIX pe3yJbTaTOB OOYYEHHUS IO JUCLUILIMHE CM.
Tabnuip 1

1.1 ®opmupyemble KOMIETEHIIUN

Tabmuua 1 - @opmupyeMble TUCIUTUIMHOW KOMIIETEHINH
HaumenoBanu HaumenoBan Kon u Ha3BaHMe KOMIIETEHIIMN
e Buja ue KaTeropuu
KOMIIETEHITHH (Tpymrbn)
KOMIIETCHIUI
O06me VYupasieHdyeckue OIIK - 3 | Cnocoben pa3zpabaTbiBaTh 000CHOBAaHHbBIE
po(heCCUOHANIBHBI | PELICHUS OpraHU3al[MOHHO-YIIPABJIEHYECKUE PELICHMUSI C
e Y4€TOM MX COLMAIbHON 3HAYMMOCTH,
COJICHCTBOBATh UX peaIn3alii B YCIOBUIX
CJIOKHOMW M IMHAMUYHOMU CPEJIbl U OLICHUBATH
UX MOCJIEJICTBUS;

1.2 UHaukaTopbl JOCTHKEHUSI KOMIIETEHIIM A

Tabnuua 2 — MHAUKAaTOPBI JOCTHXKEHHUS] KOMIETEHIUH, (hopMUpyeMble TUCIUILTMHOM

Konx u JlecKpUNITOPHBIE XapaKTEPUCTUKN |  JIMCIUIUTHHBI U TIPAKTHKH, (POPMHUPYIOIINE KOMIICTEHIIHIO
Ha3BaHUE kommerennuu mo OITOIT o OIIOII
KOMITETCH
189705
OIIK -3 OIIK-3.3 CopneiictByet K.M.04 DKOHOMHUKO-YITPABICHYECKIE OCHOBI
peanu3anyy OpraHu3auoHHO- MpodeCcCHOHATEHON IEATETLHOCTH
YIIPaBJIEHYECKNX PELICHHIT B K.M.04.01 DxoHOMHKYECKas ¥ conranbHas reorpadus

K.M.04.03 MenemxMeHT

K.M.04.04 YnpasneH4yeckue peeHus

K.M.04.06 YnpaBneHue 4eI0BEYECKUMHU PeECypcamMmu
K.M.05 OpranusaioHHO-yTpaBIeHYECKHUE OCHOBHI
IIPUHIMACMBIX npodecCHOHAIBHON e TETLHOCTH

OpraHu3aliMOHHO- K.M.05.04 uHOBaIIMOHHLIA MEHEHKMEHT
YIPaBJICHYCCKUX PEIICHUN K.M.05.05 KopriopaTrBHas COIMaIbHas OTBETCTBEHHOCTD
K.M.05.06 PenH>KMHUPHHT OM3HeC-TIPOLECCOB
K.M.05.08 YnpasneH4ecKkHii KOHCAJITHHT

K.M.10 Mosymb TpakTHIECKOM MMOATOTOBKH B YCIOBHSIX
po(heCCUOHATBHOMN Cpebl

K.M.10.01(Y) O3nakomuTeabHAs TPAKTHKA
K.M.10.02(IT) Texnomorndeckas (IpOeKTHO-
TEXHOJIOTHYECKas) MPaKTHKA

K.M.10.03(I1x) [TpeamunmoMHas mpakTUKa

K.M.11 l'ocynapcTBeHHast UTOrOBas arTecTalus
K.M.11.01(/1) BeimoHeHuE 1 3amuTa BEITY CKHOM
KBaJM(PUKALMOHHON pabOTHI

YCJIOBUSAX CIIOKHOU U
JWHAMUYHOM CpeIBl U
OLICHUBAET ITOCIIEICTBHS




1.3 3HaHusi, yMeHusi, HaBbIKM (3YB) no aucuuniuxe

Tabmuma 3 — 3HaHus, yMeHUs, HaBBIKH, (HOPMUPYEMbIE JUCITUTUTHHON

Kon u JleCKpUIITOPHbIE 3nanus, ymenus, HaBbIkH (3YB), hopmupyembie
Ha3BaHUE | XapaKTEPUCTUKH KOMIIECTEHIIMH JIUCLUTIINHON
KOMIIETEH o OITOIT
a0%0%¢
OIIK -3 OIIK-3.3 CopneiicTByet 3HATB:

peanu3anuu
OpraHU3alMOHHO-
YIPaBJICHYECKUX PELICHUN B
YCIIOBUSX CIIOKHOU U
JTWHAMUYHOMN CpeIbl U
OLICHUBAET IIOCIJIEICTBUS
MIPUHUMAEMBIX
OpraHU3alMOHHO-
YIPaBJICHYECKUX PEIICHUI

— BUJIBI YIIPABICHYECKUX PEIIEHUH U METO/IbI UX PUHATHS;

— knaccupUKanuy MoJieiel pa3paboTKH U MIPUHSTHUS PElleHHi;

— METO/Ibl KOJINYECTBEHHOT'0 aHaIn3a HHpopMaIuu; chepbl
MIPUMEHEHHS] KOJIMYECTBEHHBIX METOJJOB 00pabOTKU HHPOPMAIIUU
IIpYU IPUHATHH YTIPABIEHUYECKUX PELICHUH.

— MWCTOYHUKM WHQPOpPMAIMK JUIS TPUHATHS  YIPaBIEHYECKUX
peleHHH,

- OCHOBHBIE OM3HEC MPOIECCH OpPraHN3alHH.

YmMmeTh:

— HUCIIOJIB30BAaTh I/IH(I)OpMaI_[I/IIO, n3 pa3n1/1qH51x HCTOYHHUKOB,
OIICHUBATh PUCKH, JOXOJAHOCTH U 3()()EeKTUBHOCTH MPHHAMACMBIX
(I)I/IHaHCOBLIX U MHBCCTULIMOHHBIX pemeHI/Iﬁ; yMeTB OLCHHUBATH
MIpUHUMaeMbIe (PMHAHCOBBIC PEIICHHUS C TOUYKH 3PSHUS IPYTHX
MOCJEICTBHIA;

— OILICHUBATh U MOJAETHPOBATH OW3HEC-TIPOIECCHI OpraHU3aIni,
OLICHUBATH HCO6X0)II/IMOCTI> ux peopraHmaum/I,

- TUarHOCTUPOBATH MPOOIEMEI B OpPTaHU3AIUH U TIPUMCHSTH
OCHOBHBIE MOZICIT TIPUHATHUS YIPABICHUESCKUX PEIICHUH Ha OCHOBE
aHaM3a pa3InyHON HH()OPMAITNH B YCIOBUSIX CIOXKHOW U
JIMHAMHUYECKOM CpeJibl,

Baanern:

- HaBBIKAMH OICHKH Pa3TMYHBIX UCTOYHUKOB HH()OPMAIHH TIPH
BBIOOpE 3(D(PEKTUBHOM MOJICITH IPUHITUHN YIIPABICHYCCKIX
peLIeHUH,

- HaBBIKAMHU TIPOBENICHIS PSHHXHHAPHUHTA OM3HEC- MPOIIECCOB
OpraHu3aIui,

- HaBbIKaMH OLICHKU HOCJ'ICZ[CTBI/Iﬁ HpI/lHI/IMaEMbIX praBHCH’{eCKI/IX
pelIeHuH.

2 O0béM M TPYAOEMKOCTh AUCHMILUIMHBI MO0 BHAAM Y4eOHbIX 3aHATH. PopMbI
MPOMEKYTOYHOM aTTEeCTALMM.

Ta6mmma 3 — O6beM U TPYJIOEMKOCTh JUCIUILIMHBI 110 BUJIaM YY€OHBIX 3aHATHI

Bcero uacos
O0BeM TUCHHMIIIMHBI JUIS1 OYHOH (hOpPMBI IIJISI OYHO-3209HOMI
o0ydeHust ¢opmbI 00yUeHHSsT

)O1I1ast TPYIOEMKOCTh AMCIMILIAHEI 180 180
{OHTaKTHas paboTa 00yJaromuXcs ¢ rnpernoaBareieM (1o 49 49
uaaM y4eOHbIX 3aHATHH) (Bcero)
\YJIUTOPHAs paboTa (Bcero): 46 46
TOM YHCIIE!
ek 16 16
"eMHHAPBI, IPAKTUYCCKUE 3aAHITH 30 30
[pakTUKYMBI - -
[abopaTopHBIC PaOOTHI - -
T.4. B AKTUBHOM M MHTEPAKTUBHOH (hopMax
yHeayuTopHas paboTa (Bcero): 95 95
} TOM 4KCIie, UHIUBUIyalIbHAS paboTa 00yYaroIuxcs ¢
penojaBaTenem:
LYPCOBOE NMPOEKTUPOBAHME 3 3
'pyIIIOBasi, MHAMBHIYaJIbHAS KOHCYJIBTAIUS M UHBIC BUIBI - -

4



Bcero yacon
O0BeM JUCHHMIIIMHDI JIJISI OYHOH (POPMBI IJISI OYHO-320YHOM
o0yueHust ¢opmbl 00yueHust

4eOHOM JIeATSILHOCTH, MPEAYCMATPUBAIOIINE IPYIIIOBYIO HIIH
HIUBHIYAIbHYIO pa0d0Ty 00y4aIonuXcs ¢ MpenoiaBareaeM
‘Bopueckast pabota (pedepar, KOHTpoJIbHas padboTa) - -
’aMOCTOSITeNIbHAs padoTa oOyJaronmxcs (Bcero) 95 95
VM IPOMEKYTOUHOM aTTecTalluy 00yJaromerocs - 3k3aMeH 36 36

3.Y4eOHO-TeMaTH4YeCKHH IJIAH U COAEP:KaHHMe IMCHUIIMHBI.

3.1 YueOHO-TeMAaTHUYECKUH IIJIAH

0115 OYHOIL, OUHO-3A0UHOU hopm 0OyUueHusn

Buabl y4eOHBIX 3aHSATHIH, BKIIOYast

-]
= § _| camocTosiTebHYI0 padoTy 00y4aoIuxes u
g £ o TPYA0EMKOCTh
- S g § (B yacax)
; Paszngen qucuunianHbl © EE 7 (I)OprI Texylero
S AT et = yueGuas pabora CAMOCTOS= | - oHTpOUIs yeneBaeMocTH
- TeJbHasA
padora
Beero JeKIHH MpaKkTH4YeCKue oﬁyqalo-
3aHATHSA muxest
IToaroroBka u
OCHOBHBIE KOHIICTIITUH
| 6 1 2 3 00Cy)JICHHE
VITy4IIeHUs] OU3HEC-TIPOIIECCOB
JIOKJIAJIOB
PenmxuaUpHHT OU3HEC- .
) P 6 1 2 3 YcTHBIH ompoc
nporieccoB (PBII)
3 | Ilpunammmner P16 12 2 2 8 Komnmoxsuym
OOBEKT peHKMUHUPUHTA
! P p 10 2 2 6 KonTposbHas pabora
OM3HEC-TTPOIIECCOB
Kommnekcurie
. | TexHONOTHS pEMHKHHAPHUHTA
5 18 2 4 12 CUTyalluOHHBIE
OHM3HEC-TTPOIICCCOB
3aJa9u
5 | Mertononorus PBII 8 2 2 4 YcTHBIN onpoc
7 | Cozmanue KapThI IIporiecca 6 1 2 3 YuebHbIe 3a1auu
DyHKIHNOHAIBHOE
3 | MojenupoBaHUe OU3HEC- 10 1 4 5 Y4eOHbIe 3a1auu
MPOLIECCOB
) | CroumocTHOH aHanu3 GyHKUUI 8 1 2 5 Y4eOHble 3a1a4un
OOBEKTHO-OPUEHTUPOBAHHOE
0 | MmongenupoBanue Ou3HeC- 10 1 2 7 Y4eOHbIe 3a1aun
MPOIIECCOB
HMutanuoHHoe MOJICINPOBAHHE
1 | Gu3HEC-TPOLIECCOB HA OCHOBE 10 1 2 7 YcTHBIi ompoc
ucnoap3oBanus 11111
HNudopmMaIimoHHble TEXHOIOTHH KonnokBuym
2 12 1 4 7
B PBII Tect
[IpomexyTouHas arTecTanus 36 Ok3ameH,
oOyyaromerocst KypcoBasi paboTa
Hroro 180 16 30 95 36 (Px3aMeH)
3.2 Coaep:xaHue TMCUMILINHBI, CTPYKTYPUPOBAHHOE MO pa3jiesiaM (TeMam)
Cooeporcanue 1eKyYUuOHHbIX 3AHAMULL
Ne | HanmeHoBaHHe pa3jeina, Conep:xanue pa3iena THCHHIINHBI

TeM AUCHHUILTHHDI




Ne | HaummeHoBaHMe pa3jeJa, Coaeprxanue pasjesa JTMCHUTINHBI
TeM JTUCIHILTHHBI

1 OCHOBHBIE KOHIIEIAN IIpunuune! kauectBa 3. JleMunra. UeTslpHaALaTh MyHKTOB O. JleMuHra.
yIIydIeHust Ou3Hec- Huka 3. Jlemunra. PazsuTre B3ris10B Ha yiIydIleHHEe OM3HEC-TTPOIIECCOB.
MIPOIIECCOB SnoHckas napaaurMa yiayqlieHus: OuzHec-mpoeccoB. MeToauka ObICTpOro

ananusa pewenus (FAST). beumapkunr nponecca. [lepenpoexktupoBanne
rporiecca (KOHIIEHTPHUPOBAHHOE YITydIlleHHe). PeMHKHHUPHHT ITpoliecca.
CoBpeMEeHHBIE MOIX0IbI K YIYUIICHUI0 Ou3Hec-porieccoB. CTaHaapThI
kadectBa 1SO-9000:2000.

2 | PenmxuHUpHHT OU3HEC- DxoHOMHYECKHE TpeAnocklIkd Bo3HUKHOBeHHs PBII. CriocoOwr BHEMpeHNUs
npoueccos (PBIT) PBI1. OcHoBHbIe MpoOJIeMbl (YHKIIMOHAIBLHOTO IMOAXOAa B YIIPABICHHUH.

IIponeccusiit monxon B ympaBieHuu. CymHOCTb, Lenu u 3amauud PBIL.
IIpumepsl mpaktuueckoil peanuzanuu PBII. TlepcnexkTuBHbIE HanmpaBiIeHUS
PBIL.

3 | lpunuunst PITb OCHOBHBIE NPUHIUIB U UX NPUMEHEHHE. MeToabl yCOBEpIIEHCTBOBAHUS
MPOIECCOB. AHAIM3 METOJOM IISATH BONPOCOB. AHaNMM3 J00aBICHHOU
CTOUMOCTH. Y CTpaHeHue OI0pOKpaTHH. AHAIHU3 [UIUTENTFHOCTH [IUKIIA.

4 | OOBEKT peMHKUHUPUHTA busHec-mporiecc: 0CHOBHBIE MOHATHS, CYHMIHOCTh. Kitaccugukanus OuzHec-
OM3HEC-TIPOLECCOB MPOIIECCOB B opraHu3aiuu. [IpaBusa BblJieleHUs MPOIECCOB B OpraHU3aIuu.

5 | TexHoxorus Opranmzanus paboT MO PEMHKUHUPHHTY Om3Hec-mporieccoB. OCHOBHBIC
PeMHKUHHUPHHTA OU3HEC- stanbl npoBeAcHus PBIl: wHunmanus pabor mno PBII, oOpartHbiit
Tpoueccos PEVHKUHUPUHT, IIPAMON PEMHKMHUPUHT, pa3paboTKa MPOEKTa, BHEIPEHHE.

MeToasl W WHCTPpYMEHTaJbHBIE CpEACTBA pPEWH)KMHUPHHTA OW3HEC-
MIPOIIECCOB.

6 | Merogonorus PBIIT Metononorus PBI1. Monenuposanne 6usHeca u CASE-texHonoruu.
[IpUHITATIBEI TOCTPOCHUS, CTPYKTYpPa B TEXHOJOTHS UcIonb3oBanust CASE-
CpPEeACTB /sl aHan3a OU3HEC-TIPOIIECCOB.

7 | Co3manue kapthl nporiecca | CTPyKTYpHBIN aHaIH3 IporieccoB. Cxema BHEITHEH cpeapl Ipoliecca.
I'paduku nHPOPMATMOHHBIX TTOTOKOB. BhIenenue ypoBHei
“H()OPMAITMOHHBIX TIOTOKOB. PexoMeHmanuu juist ucroib3oBanust SPA.
CxeMbl anropuT™MOB. [Ipo6reMb! ucnoas3oBanus SPA.

8 | OyHKIIMOHAIBHOE CymIHOCTh METOA0IOTHH (HYHKITMOHAIBHOTO MOACITUPOBAHIS OU3HEC-
MOJeNUpoBaHne OU3HecC- nporneccoB (SADT — merogonoruu). Obmas xapakrepuctuka [T
MIPOLIECCOB Design/IDEF. Ocobennoctu noctpoerus: GyHKIMOHAIBHONW MOAEIH C

ucrionp3oBanueM I1ITIT Design/IDEF.

9 | CroumocTHOM aHaIU3 QOYHKIHOHATFHO-CTOMMOCTHOM aHaIN3 OU3HEC-TIPOILIECCOB: CYIIHOCTb,
GbyHKIMi MIPUHILIMIIBI, MHCTPYMEHTHL. MeToaMKa pacuera CTOMMOCTH Tnipoliecca. Pacuer

CTOMMOCTH PabOUYero MecTa MCIIOHUTEINA Tporecca. PazpaboTka MaTpHIibl
OTBETCTBEHHOCTH 32 MPOIIECC, YIUTHIBAIOIIEH KOJINIECTBO HCTIOTHUTENICH
OM3HEC-pOJIH U CTENEeHb MX y4acTHs B poruecce. OT4eT ¢ pe3yabTaTaMu
poBeJieHsI (PYHKIIMOHATHHO-CTOMMOCTHOTO aHAJIM3a MPoIlecca.

10 | O6BekTHO- CymHOoCcTh OOBEKTHO-OPHEHTUPOBAHHOE MOJIENIMpOBaHne On3Hec-
OPUEHTUPOBAHHOE npoueccoB ¢ ucnobzoBanueM I1III1. Monens npeneaeHToB UCIOIb30BaHUs

MOJeTUpOBaHne OU3HeC-
HPOLIECCOB

(IT - monenp). O6bekTHAS MOAETH (O-MOeb). B-Monens — Mojens
B3anMozeicTBus 00bexToB. O6mas xapakrepuctuka [T Natural
Engineering Workbench (NEW). Oco6eHHoCcTrH MOASITHPOBAHUS
WHPOPMATMOHHBIX TpotieccoB ¢ ucnonb3oBanueM [T (NEW).
[TocTpoenue nuarpammsl iocnenoBaTensHoCcTH Tpan3akuuid (TSD).
ITocTpoenune auarpamMmsel cTpYKTYphl 00bekTOB (OSD). ITocTpoeHue
JMarpaMMbl B3auMoieicTBus 00bekToB (OID).




Ne | HaumenoBanue pas3aeJaa, Couepmalme pa3jaeja TMCHUINJIUHBI

TEM TUCIUILIINHBI

11 | UmMuTannonHoe CyIHOCTh METOOB MMUTAIIMOHHOTO MOJICTUPOBAHUS OH3HEC-TIPOIIECCOB.
MOJCITHpOBaHNe OU3HEC- O6mras xapakrepuctuka 1T mmuTarmonnoro moaenupoBanms ReThink.
MPOIIECCOB HA OCHOBE OyuknroHanbHbIe Bo3MoxkHOCTH ReThink. Onpeaenenue 6a30BbIx
ucnons3oanus [I1I1 komnoHeHToB I1IIIT ReThink. OcoGeHHOCTH KOHCTPYHUPOBaHHUS

AMHTAIMOHHOW MOJIeNH. 3aJaHie BXOIHBIX ITApaMETPOB MOICITHPOBAHUS.
BriBo pe3ysIbTaTOB MOJIETUPOBAHUS.

12 | Uudopmannonnsie Pone nHDOpMAIMOHHBIX TEXHOJIOTHI B peMHKHHUPHUHTE On3Heca. CTapeie U

TexHosoruu B PBII HOBBIE ITpaBuiIa padboTsl. [IporpaMMHbIe IPOAYKTHI yIIpaBICHUS

npeanpustueM. OcCoOOEHHOCTH COBPEMEHHBIX HH(POPMAITHOHHBIX
TeXHOJIOTHH. MI3MeHeHns O13Hec-IIpoIeCCOB, CUCTEMBI YIIPaBICHHUA,
MEXOPTaHU3aIMOHHBIX CBSI3€H OCPEICTBOM HH(GOPMAITIOHHBIX
TEXHOJIOTUH.

Cooeporcanue npakmuyeckux 3aHAmu

Homep pazaena

Tembl 1a00paTOPHBIX PadoT

JAUCHHUILINHBI
Paznen 1 IIpoBenenue uccaeq0BaHMM 10 TEMATUKE:
1. Pa3zBuTHe B3rs10B Ha YiIydlleHHE OU3HEC-TIPOLIECCOB.
2. SImoHCKas mapainrMa yIyqIeHusi ON3HEC-TPOIIECCOB.
3. CoBpeMEHHBIC MOIXObI K YIYUIICHUIO OM3HEC-TTPOIECCOB.
Paznen 2 AHanu3 onbITa NPOBEACHUS PEUHKUHUPUHTA!
1. OmBIT KOMIIAHUH, MPONIECIIITNX PEUHXKHHUPUHT On3Hec-mporieccoB («Tako bemmy,
«Xomnmapk», «IBM Kpenut», «®opa Motopy, «Kanuran Xonguar»).
2. [IpumeHeHne penH)KUHUPHUHTA OU3HEC-TIPOIIECCOB B POCCHHCKUX YCIOBUSIX.
Pa3znen 3 PaccMoTpeHue nmpakTUuecKux NpuMepoB pean3anuu npuHiunoB PBIT
Pazpnen 4 1. IIpaBuna BeigeeHUs] OM3HEC-TIPOIIECCOB B OPTaHU3AIIH.
2. IlpuHUuMIB! pazaeneHus OU3HEC-TIPOIIECCOB HA OCHOBHBIE, BCIIOMOTaTENbHBIC,
yIpaBJIEeHUYECKHE.
Paznen 5 PaccmoTpenue Texnosioruu nposeaeHus PBII Ha npumepe KOHKPETHONW OpTraHU3aluu
Pa3znen 6 1. OCHOBHBIE MOAXO/IbI K OTOOPaKEHHUIO MOJIEIN OU3HEC-TIpoLiecca.
2. MonenupoBanue 6uzneca u CASE-rexHonoruu.
3. IIpobnemsr ncrionp3oBanus CASE-cpencTs miis aHanm3a OM3HEC-TIPOIIECCOB.
Paznen 7 1. PaccMoTpenre mpuMepoB MOCTPOSHUS KapThI MpoIiecca.
2. IlocTpoenue kapThl nporecca (yueOHbIE 3a/1a4n)
Paszgea 8 1. ®YHKIMOHABHBIN TTOJIX0] B MOJIETUPOBAaHUH OM3HEC-TIPOLIECCOB.
2. PaccMoTpeHue IPUMEPOB MOCTPOSHHS (YHKIIMOHAIBHBIX MOJIEJICH MPOIECCOB.
Pa3znen 9 [TpuHIMIBI TPOBEAEHNS] CTOMMOCTHOTO aHalIN3a QYHKIHA Ha TpUMepe KOHKPETHOM
OpraHM3alun
Pa3znen 10 1. OOBEKTHO-OPUEHTUPOBAHHBIH TI0IX0]T B MOJICTUPOBAHUH OM3HEC-TIPOIICCCOB.
2. PaccMoTpeHue MpuMepoB MOCTPOSHUSI 00bEKTHO-OPHEHTHPOBAHHBIX MOJIETIel POIIeCCOB
Pazpnen 11 1. CymHOCTh METOJIOB HMMUTAITMOHHOTO MOJICTHUPOBAHMSI OU3HEC-TIPOILIECCOB.
2. Oco0eHHOCTH KOHCTPYHUPOBAHHS IMUATAITHOHHOW MO/IEIH.
Paznen 12 1. Poib nHQOPMAIIMOHHBIX TEXHOJIOTHI B PEHH)KHHUPHUHTE OM3HECa.

2. [IporpamMMHBIE TPOTYKTHI YIIPABICHUS PEATIPUATHEM.
3. DieKTpoHHAs KOMMEPITUSI M HHTEPHET-MapKETHHT .

7



4 TlopsiioK OUEHHWBAHUS YCIIEBAEMOCTH M C(HOPMHUPOBAHHOCTH

o0yuamomerocss B TeKyuieid 1 NpoMe:KyTOYHOM aTTecTalnu

KOMIIeTeHI M

I[JI?I MOJIOKUTEIBHOU OLCHKKU IO pe3yjbTaTaM OCBOCHUA JUCHUIIIMHBI O6y‘-IaIOHI€MYC$I
HEOOXOJIMMO BBITIOJIHUTh BCE YCTAHOBJICHHBIC BHJIbI Y4eOHOW paboThl. OlieHKa pe3ysibTaToOB paboThI
oOyuJaromerocs B 6ayuiax (1o Bugam) MpuBeIcHa B TabmuIe 6.

Tabmumna 6 — Illkama ¥ MOKa3aTenW OIEHUBAHUS PE3yJbTATOB Y4EOHOH pabOTHI 00ydYarOIIUXCS TI0
BHJIaM B OayutbHO-peiiTuHTOBOM cucteme (bPC

YueOHas
pabota (BHIBI)

oD

Texymas
yueOHast
pabora B
ceMecTpe
(mocemnienue
3aHATHH T10
pacmrcaHuio U
BBINIOJIHEHNE
3a/TaHNN )

Cymma
6aioB

60
(100
%
/6annoB
MIPHUBEJICH
HOU
TITKAJTBI )

Bunel u pe3ynbTaThl

yaeOHOi paboThI

O1eHKa B aTTECTALMHU

Bamer
(16

HEZIENb i

JIeKMOHHEIE 0,5 6aaa mnocernenue 1 JIEKIMOHHOTO 2-5
3aHATHUA 3aHATHUA
IIpaxTuueckue 0,5 6aaua - noceuieHue 1 NpakTUYECKOro 9-18
3aHATHUL 3aHATHS U BBITIOJHEHHE paboThl Ha 51-65%
1 6asna — nocemienue 1 3aHaTus u
CYIIIECTBEHHBIN BKJIA]] Ha 3aHATHH B paOOTy BCEH
TPYTIIBL, CAMOCTOSATENIEHOCTD U BHITIOTHEHHE
pabotel Ha 85,1-100%
WnpuBuayansHOE 3a oaqno U3 ot 4 10 8: 30-48
3ananue (6 3a7aHMi) 5 6anaa (BemomHeHO 51 - 65% 3amanmuii)
(roTOBOE pereHHOe 6 6ans10B (BBITTONTHEHO 66 - 85% 3amanuii)
3a/1aHue) 8 6asn0B (BemmoaHeHo 86 - 100% 3ananuii)
KonTponsHas pabora 3a oany padoty 3-6
3 6asa (moporoBoe 3Ha4YCHUE)
6 6a110B (MakCHUMaIbHOE 3HAYCHNUE)
Keiic-cranu 3a mo.IHOTY OTBeTa 3-5
3 6ayura (MOPOroBOC 3HAYCHUE)
5 6an0B (MakcUMalIbHOE 3HAYECHUE)
Hrorossrii Tect 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-18

10 6an10B (66 - 84% npaBUIBHBIX OTBETOB)

18 6as10B i85 - 100% HiaBI/IJ'ILHBIX OTBeTOBi

300 60 KoHcmekTo! TeMm, 2 6aj1J1a 32 YaCTUYHOE PACKPBITHE TEMBI 8-16
Texymas (100 |BEIHOCHMBIX Ha 3 6aasa 3a Gosee MOJTHOE PACKPHITHE TEMBI
ydeOHas % CaMOCTOSITEILHOE 4 6a/J1a 32 TIOJIHOE PACKPHITHE TEMBI
pabora B /6aiIoB  |M3ydeHue- 4 TeMBI.
ceMecTpe IPUBEJICH [IpaxTuueckue 3a ogHo 3ananue ot 4 10 8: 30-54
(BBIIONIHEHKE |HOM 3a1aHus — 6 3aaHuH 5 6anua (BBINOIHEHO YAaCTUYHO C
CaMOCTOATEND |IIKAIIBI) omudKaMu)
HBIX 7 6a1510B (BBITIOIHEHO C HEOYETAMH)
KOHCIIEKTOB, 9 6a,1710B (BBIIIOJIHEHO MOJIHOCTBIO BEPHO)
KOHTPOJIbHON Hrorosslii Tect 13-19 6anna (51 - 65% npaBUIBHBIX 13-30
paboThI 1 OTBETOB)
TecTa) 20-25 6an10B (66 - 84% npaBUIBHBIX
OTBETOB)
26-30 6aa10B (85 - 100% mpaBUITBHBIX
OTBETOB)
Hroro no Texyuieii padore B ceMecTpe 51-100
[Ipomexy 40 Bompoc 1. 5 6annoB (moporoBoe 3HaUEHUE) 5-10
TOYHas (100 10 6a.1710B (MaKCUMaJIbHOE 3HAYEHUE)
arrectanusa (% Bompoc 2. 5 6annoB (moporoBoe 3HaUCHHUE) 5-10
(ax3ameH) /6amnnoB 10 6ans10B (MakcUMaJIbHOE 3HAYCHHUE)
npuBeleH |[IpakTHueckoe 3a1aHue 4 Hanna (moporoBoe 3HaYECHUE) 10-20
HOH 8 6a/uT0B (MaKCcUMabHOE 3HAYCHHE)
IITKAJIBI)
HTOro no npoMe:KyTo4HOM aTTecTaunu (3K3aMeH) 20-40
CymMapHasi oneHka no gucnuininae: CymMa 0aioB TEKyIIeH U IPOMEXYTOUYHOH aTTeCTaAIlUI 51-100 6.
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HToroBas olieHKa BBICTABIISIETCSA B BEJOMOCTh COIJIACHO CIIEAYIOLIEMY MpaBuily (Tabnuuna 7):

Ta6muia 7. Onenka ypoBHs ChOPMHPOBAHHOCTH KOMITETCHIIMMA B IPOMEXYTOYHOW aTTeCTAIINH

Kpurepuu oneHuBaHUsI KOMIIETeHIIUU

Yposensn
yYCBOEHUS
JUCHHUIIMHBI U
KOMIIeTeHII U

HToropas onenka

9K3aMeH /3a4eT ¢
OIIEHKOH

3a4er

BykBeHHBIH
JKBHBAJICHT / OIl€eHKA

BykBeHHBIH
IKBUBAJICHT

Cymma
0aJIJIOB T
100-
0a/UIbHO
mKaJje

'YYIaIOIIUIiCA HE BIIaIeeT TEOPETHICCKUMU
0BaMH JAUCIUIUIMHBI 1 HAYYHOU
YMHUHOJIOTHEH, JEMOHCTPUPYET OTPHIBOUHBIE
1HUS, HE CIIOCOOCH peliaTh MPaKTHICCKUE
odeCCHOHATBHBIC 3a/1a4H, TOMYCKAeT
0’KECTBCHHBIC CYIICCTBCHHBIC OIIMOKH B
3eTax, He YMEET UHTEPIPETUPOBAThH
3yJIbTAThl U I€TaTh BHIBOJBIL.

[lepBriii

HeynosnerBopurensHo /
2

He 3auteno

Menee 5
Oaia

'yqaroImuiics BiaaeeT YaCTHIHO
YPETUYECKMMHU OCHOBAMH JUCLUILINHBI K
yUHON TEPMHHOJIOTHEH, PparMeHTapHO
0CO0CH pelaTh IpaKTHYeCKue
odeccroHaIbHbIE 3a/1a4H, IOIYCKaeT
CKOJIBKO CYIIIECTBEHHBIX OLITMOOK PEIICHHUSX,
JKEeT YaCTUYHO UHTEPIPETHUPOBATH

y4eHHbIE Pe3yJIbTATHI, JOMYCKaeT OMINOKH B
BOJAX.

IIoporosslit

Y noBierBopuTensHO / 3

IYYaIOIIHICS BIaJCeT TEOPETUICCKUMHU
d0BaMU JUCHUIIIIMHBI U Haquoﬁ
YMHHOJIOTHEH!, TPAMOTHO H3/araeT MaTepHal,
dCcO0CH pelaTh IPaKTUYeCKUe
oeccroHATBHBIC 3a1a4H, HO JIOITyCKaeT
TeNbHBIC HECYLIIECTBEHHBIC OLINOKH B
TepIIpEeTaLiy PE3yJIbTATOB M BBIBOIAX.

IToBBIICHHBIHM

Xopomio / 4

'YYaOIUIiCS B TIOJTHOM Mepe BiIajeeT
YPETHUECKUMHU OCHOBAMH JHUCIUIIINHBI 1
y4YHOUM TEPMHUHOJIOTUEHN, FPAaMOTHO U3JIaraer
TepHa, CiocoOCH WILTIOCTPUPOBATH OTBET
uMepamH, (pakTamMu, TaHHBIMH HaY4HBIX
SHCJIOBaHI/II\/’I, MMPUMEHATb TCOPETUUCCKUEC
AHUS J1 pEHICHUSA MTPAKTUYCCKUX
odeccOHaJBHBIX 33j1a4. [IpaBuiabHO
TEPIPETUPYET MOTYUECHHBIE PE3YJIBTATHI U
1aeT 00OCHOBAHHBIE BHIBOJIBL.

IIponBunyTHIN

OtiuHo/ 5

3auTeHo

51-65

66-85

86-100

5 YueOHO-MeTOAMUECKOE O0ecneUeHHe JUCIUIIJINHEI.

5.1 YueOnas qureparypa

OcnosHas yuebnas numepamypa

. PeMHKMHMPHHI TIIPOLIECCOB OPraHM3ALMH :

ByzoBckuit  yuebnuk :  MHOPA-M,
http://znanium.com/bookread2.php?book=952149

2018.

moHorpadpus / b.H.TepacumoB. — M. :

— 256 C.

—peKuM

JOCTyTa:



2.

Penn:knHUPUHT Ou3Hec-mpoueccoB: yueOHoe nmocodbue / A.O. biunos, [u ap.] ; mox pen. A.O.
binHOB. - DyeKTpoHHBIE TEKCTOBBIE JaHHble. — MockBa: FOuuTu-llana, 2015. - 343 c. - Pexxum
nocryna: http://biblioclub.ru/index.php?page=book&id=117146

Jlononnumenvnas numepamypa

Couna-Kytumesa, 10. H. PeumxuHupuHr Ou3HEC-NPOLECCOB [DIEKTPOHHBIN pecypc]|
KOHCIICKT CIIalJ-JIeKIuid : Tekcro-rpaduueckue yueOHslie Marepuansl / HO. H. Couna-

Kyrumesa ; @enepanbHOe TrocynapcTBEHHOE — OIO/DKETHOE — YUPEXKIEHHE  BBICIIETO
npodeccuoHaibHOr0  0OpazoBaHusi  "KeMepoBCKHMII  rOCylapCTBEHHBIH  YHHBEPCHUTET",
HoBoky3uenkuit uHcTUTYT ((punman) . - Peructpanuonusiii Homep "HuHdopmpeructpa"

0321305116. - Hooky3uenk : [HOU KemI'V], 2013. - 1 snexrpon. ont. aguck (CD-ROM). -
3arnaBue ¢ JUCKA.

Couna-Kytumesa, 10. H. PeumxuHupHHT Ou3HEC-TIpOIECCOB [DIEKTPOHHBIN pecypc]|
yaeOHo-MeTonndeckuii komruieke / FO. H. Couna-Kyrtumiesa ; @enepanbHoe Tocy1apcTBEHHOE
OI0/DKETHOE YUYpeXKJIeHHE BhICIIero TmpodeccroHanbHOro o0pa3oBanus "KemepoBckuit
rocy1apcTBeHHbIN yHHUBepcuTeT", HoBoky3Herkuit mHCTUTYT (prnuan) . - PeructpannoHHbIN
Homep "Mudopmpeructpa" 032130114 1. - Hookysuenk : [HOU KemI'V], 2013. - 1 a5ekTpoH.
ont. auck (CD-ROM). - 3arnaBue ¢ nucka.

3. Emudepos, B.I'. busnec-npoueccol: Pernamenrtanus u ynpasinenue: YueOnuk / B.I'. Emudepon

4.

5.

10.

11.

12.

B.B. Peniun; Uncturyt sxonomuku u ¢punancos "Cuneprus”. - M.: HUL] UHOPA-M, 2013. -
319 c. — Pexxum nocryna: http://znanium.com/bookread2.php?book=395912

AbGnukeeB, H.M. VYmpaeneHue 3HaHUSAMH KOpPIIOpAllMM UM  PEUHKMHUPUHT Ou3Heca
[OnexTponnsiii pecype]: yueonnk / H.M. A6nuxees, A.Jl. Kucenes; Ilog nayd. pea. H.M.
AlOnukeeBa - DIEKTPOH. TeKCTOBbIe aaH. - MockBa: MH®PA-M, 2013 — Pexxum nmoctyma:
http://znanium.com/bookread.php?book=373331

KoprnopaTuBHbie HHGOPMALMOHHBIE CHCTEMBl YIpPaBICHUs [DIEKTPOHHBIM pecypc]: ydeOHUK /
noa Hayd. pen. H.M. AomukeeBa, O.B. KutoBoii. - DJeKTpoH. TEKCTOBBIC JaH. - MocKBa:
NHOPA-M, 2011. — Pexxum nocryna: http://znanium.com/bookread.php?book=200718

Menpbiackuid, B. I'. PeMHXMHHPUHT HWHHOBAIMOHHOIO MpeanpuHuUMaTenscTBa [Tekcr]
yuebHoe nocobue ais By30B / mof pen. B. A. Mpukosa. - M. : OHUTU-JIAHA, 1999. - 414 c.

UcaeB, P.A. baHkoBckuii MEHEKMEHT U Ou3Hec-uHXUHUPHUHT. B 2-x T. T. 1. bankoBckuit
MEHEJDKMEHT U OM3HeC-UHXUHUPHHT [DnekTpoHHbIH pecypc] / P.A. Ucaes. - 2-e u3a., nepepad
U JIOM. - DJEeKTPOH. TekcToBble AaH. - Mocksa: HUL[ UHOPA-M, 2013. — Pexxum nocryna:
http://znanium.com/bookread.php?book=368394

CwmupnoBa I'.H. IIpoexTupoBaHne 3KOHOMHUYECKUX HH(GOPMALMOHHBIX CUCTEM : YUYEOHHK /
[Mox pen. 0.®. TenvHoBa. - M. : ®unanchl u cratuctuka, 2002. - 512c. : un. - 'pudp YMO
"PexoMeH0BaHO".

TroTroHHUK, A. B. PemHXUHMpPUHI KpeIWTHBIX opraHusauui [TekcT]: ymnpaBiaeHueckas
aHaJUTUYECKas pa3zpadoTka. - [3-e u3a.]. - M. : BJIL-IIpecc, 2003. - 312 c.

TenbnoB, 10. @. Pennxuaupunr 6usHec-npoueccoB. Kommnonentnas metogonorus [Teker] . -
2-e u3a., mepepad. u gor. - M. : ®unancel u cratuctuka, 2004. - 320c.

Po6con, M. Penmxkunupunr OuszHec-nporieccoB [TeKcT] : mpakTudeckoe pyKOBOJACTBO / TiEp. C
anry. nox pea. H. JI. OpuamBumu. - M. : KOHUTU-AAHA, 2003. - 222 c.

Pesnnk, C. JI. YnpaBnenue usMeHeHHsIMH [DneKTpoHHBIH pecypc]: yuebnuk / C.Jl. Pe3nux,
M.B. YUepnuroBckas u gp.; [log obm. pex. C.JI. Pesnmka - 2-e¢ u3n., mepepad u jom. -
DneKTpoHHBIE TeKCTOBBIE AaHHble. — Mocksa : HULl UHOPA-M, 2014. - 382 c. - (Bsicmee
obpazoBanme: bakamaBpmar). - ISBN  978-5-16-009133-4. - Pexum pocrymna:
http://znanium.com/catalog.php?bookinfo=425305
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5.2 MaTepHAJTBbHO-TEXHHYECCKOEC H NTPOrpaMMHoOe odecneyeHue AUCHUIIJIMHBI

Y4eOHbIe 3aHATHS IO AUCIUIUTMHE MTPOBOAATCS B yueOHbIX aynuTopusix HOU KemI'V (Tabnuua 8).

Tabnuna 8 — MarepraabHO-TEXHHUYECKUE YCIOBHS peaTu3aliy JUCUUTUINHBI

HanmeHnoBanue
yueOHBIX NIPE/IMETOB,
KypCOB, JUCIUIIINH
(Momyneit), IpaKTHKH,
WHBIX BUJIOB y4eOHOM

HaumenoBaHue nomenieHui AJisi NpoBe€HUs BCEX
BUJIOB yueOHOH JesITeIbHOCTH, TPEAYCMOTPEHHOM
Y4eOHBIM IIAHOM, B TOM YHCIIC TIOMCIICHHUS IS
CaMOCTOSTEIILHOU PabOTHI, C YKa3aHUEM TIePEUHS
OCHOBHOT'O 000PYIOBaHHUSI, y4eOHO- HATIIATHBIX TOCOOUT

Anpec
(MecTomonoxxeHue)
TTOMEILCHUH [Isl TIPOBE/ICHHS
BCEX BHJIOB YUEOHOM
JIeITeIIbHOCTH,

JIESTETFHOCTH, U MCIIONIE3YEMOTO MPOTPAMMHOTO 00eCIICUeHUS MIPEyCMOTPECHHOW yIeOHBIM

TIPEIyCMOTPEHHBIX IDTaHOM (B CITydae

Y9eOHBIM TUTAHOM peanu3ann

o0Opa3zoBaTensHON oOpa3zoBaTenpHON

TIPOTPaMMBI MIPOTPaMMEI B CeTeBOH opme
JOTIOTHUTEIHHO YKa3bIBACTCS
HaMMCHOBAHUE OpraHU3alnu,
C KOTOPOH 3aKJII0YEH
JIOTOBOP)

OnepaTuBHOE . 654079, KemepoBckas
402 YueOHas aymuTopus (MyJIbTUMEIANHAS ) IS
yIpaBiieHHue obuactk, r. HoBoky3Helk, mp-

MIPOBENCHUS:

-3aHATHH JIEKIIMOHHOTO THIIA;

- CEMHHAPCKOTO (ITPaKTUIECKOT0) THIIA;

- TPYIIIOBBIX U UHIUBUYaJIbHBIX KOHCYJIBTALUM;

- TEKYLLETO KOHTPOJIS U IIPOMEKYTOUHOU
aTTeCTaluun.
CrnennanusnpoBaHHasn (yueOHas1) MedeJib: JOCKa
MenoBasi, Kadepa, CTONbI, CTYJIbsL.
O0opynoBanue:cmayuoHapHoe - KOMIBIOTED, IPOEKTOP,
aKyCTHYECKasi CHCTEMa, JOCKa HHTCPaKTHBHAsL.
Hcnoab3yeMoe nporpaMMHoe odecrnedeHme:
MSWindows (MicrosoftlmaginePremium 3 year mo
cyonuteHsnonHoMy noroopy Ne 1212/KMP ot
12.12.2018 r. go 12.12.2021 r.), LibreOffice (cBo6oan0
pacnpoctpansiemoe [10), SAunexc.bpaysep (oTeuecTBeHHOE
cBoOoHO pacnpoctpansiemoe [10), ITO naTepakTUBHOM
nocku SmartNotebook (ko4 IHIieH3uH 110 cepuitHOMY
HOMepy 000pyI0BaHHS).

HNuTepHer ¢ o0ecnieuennem nocryna 8 JUOC.

KT Mertamnypros, 1. 19

5.3 CoBpemMeHHbIe npogeccuoHa/bHbIe 0a3bl JAHHBIX U MHGOPMAIMOHHbIEC CIPABOYHbIE

CHUCTEMBI.

1 Odunmaneueiii caiit Pocctata www.gks.ru
2 ®depepanbHBIN 00pa3oBaTeNbHEIA TOpTan «IKoHOMEUKA Cormonorus MenempkMeHT» - http://ecsocman.hse.ru

6 Wuble cBegeHUus U (MJINM) MATEPHAJIbI.

6.1.1lpumepHble TEMbl U BAPHMAHTHI MUCbMEHHBIX Y4eOHBIX PadoT

3amaHus o0 BapMaHTaM KypCcOBOM paboThI
Bapuanrt 1. Teopetnueckas yactb. [Ipo6nems! onieHkn 3¢ (HheKTUBHOCTH OU3HEC-TIPOLIECCOB.
[IpakTuyeckas yacTb. PEeMHKUHUPUHT OU3HEC-TIPOLIECCOB KOMMEPUECKOTo OaHKa.

BapnaHT 2. TeopeTquCKaﬂ 4acTh. BiusHHE JIUYHOCTHBIX KadeCTB MCHC’KCpa Ha HIpouecce

PEVUHXUHUPHUHTA.

HpaKTI/I‘ICCKaﬂ 4acTh. P CUHXXUHUPUHT 6H3HCC-HpOI_[eCCOB TOCTHUHUIIBI.

Bapuant 3. Teopernueckas yactb. PUCKM B JeATENbHOCTH KOMITaHMN Poccuu W uX BIMSHUE Ha

11




MIPOEKTHI PEUHKUHUPUHTA.
[TpakTryeckast yacTh. PeMHKUHUPUHT OHU3HEC-TTPOLIECCOB TYPareHTCTBA.

Bapuanrt 4. Teopernueckas yactb. OCOOCHHOCTH PEUHKUHUPUHTA HA MAJIBIX PEATPHUITHSIX.
[TpakTudeckas 4acTb. PeMHKHUHUPHUHT OU3HEC-TIPOIIECCOB CAHATOPHSL.

Bapuant 5. Teopernueckas yactb. KpeaTuBHbIi MEHEIKMEHT M PEMHXUHUPHHT OU3HEca.
[TpakTnyeckas 4acTb. PeMHXUHUPHUHT OM3HEC-IPOLECCOB TYpOasbl.

Bapuanr 6. Teopernueckas dyacth. CoONIHMAIBbHO-TICUXOJOTUYECKHE OCHOBBI  Ppa3pabOTKH
yIPaBJIEHYECKUX PEIICHUH 110 PEHHKUHUPUHTY OM3HEC-TIPOIIECCOB.
[TpakTnyeckast yacThb. PenHKuHUPUHT OU3HEC-TTPOLIECCOB TOCTUHUYHOTO KOMILIEKCA.

Bapuaunrt 7. Teopetnueckas dactb. CpaBHUTEIBHBIN aHAMM3 (PYHKIIMOHAIBHOTO M IPOIIECCHOTO
YIIPaBICHHUSL. .
[IpakTrueckas 4actb. PeMHXMHUPUHT OM3HEC-TTPOIIECCOB PECTOPAHA.

Bapuanr 8. Teopernueckas vactb. OCOOECHHOCTH PabOTHl KOMaHIBI IO pa3pabOTKe MpPOEKTa
PEHHXHHUPHHTA OU3HEC-TTPOLIECCOB.

[TpakTnyeckas 4actb. PeMHXKMHUPUHT OM3HEC-TIPOLECCOB (GUPMBI-TYpOIIEpaTopa.

Bapuant 9. Teopernueckas yacts. Onienka 3ppeKTUBHOCTH yHPaBICHYECKUX PELICHUN B MPOEKTE
PEMHXMHUPHHTA OU3HEC-ITPOLIECCOB.

[IpakTuyeckas yacTb. PEeMHKUHUPUHT OU3HEC-TIPOLIECCOB Mara3uHa.

Bapuant 10. Teopernueckas uacTb. [IpoGiieMbl pa3BUTHS M TPUMEHEHUS PEHHXUHMPUHTA B
Poccun.
[TpakTryeckas 4acTb. PeMHKUHUPHUHT OM3HEC-TIPOLIECCOB CTPOUTEIIBHOM KOMITAHUH.

Bapuanr 11. Teopetuueckas dactb. [IpobGaembl pacnpeneneHus 00s3aHHOCTEH MPU TPOBEICHUH
PEUMHXMHUPUHTAa OU3HEC-TIPOIIECCOB.
[TpakTideckast yacTh. PeMHKUHUPUHT OHU3HEC-TTPOLIECCOB KOMITAHUHU IO TTPOU3BOJICTBY MEOEITH.

Bapuant 12. Teoperuueckas yactb. [IporuieccHbIil MOAX0A B YNpaBI€HUU: CYIIHOCTh, MPOOIEMBI,
MIEPCIIEKTUBBI PA3BUTHSL.
[TpakTnyeckast yacTh. PeMH)XUHUPHUHT OU3HEC-TIPOLIECCOB TOPrOBOM OpraHU3aIUH.

Bapuantr 13. Teopernueckas 4dacTtb. OCHOBHbBIE MOAXOABI NPU MNPOBEACHUH PEUHKMHUPUHTA
OU3HEC-IIPOLIECCOB.
[TpakTryeckast yacTh. PeMHKUHUPUHT OHU3HEC-TIPOLIECCOB CTPAXOBOro OM3HEca.

Bapuanr 14. Teoperuueckas wacte. MonenupoBanue B npouecce PBII: cymHocTh, BHIBI,
UHCTPYMEHTBL.
[TpakTrueckast yacTb. PeMHKMHUPUHT OU3HEC-TIPOLIECCOB PEKJIAMHOTO areHTCTBA.

Bapmuanr 15. Teopetnueckas yacTb. PEMHKUHUPUHT U IIKOJIBI CTPATErNil pa3BUTHS KOMIIAHUH.
[lpakTuyeckas dYacTb. PeMHXUHUPUHI OHM3HEC-IPOIIECCOB KOMIIAHUM IO  IPOU3BOJCTBY
napQromMepuu.

Bapuant 16. Teoperuueckas vactb. Poib TBOpuecTBa B IpOLECCE PEUHKUHUPHHra OW3HEC-
IIPOLIECCOB.

[TpakTrueckast yacTb. PeMH)XKUHUPUHT OU3HEC-TIPOLIECCOB PECTOPAHHOTO OU3HEca.

Bapuant 17. Teoperuueckas uyacTtb. Poib HH(pOpPMAlMOHHBIX TEXHOJIOTMH B Ipolecce
PEUMHXMHUPUHTA OM3HEC-TPOIIECCOB.

[TpakTnyeckas 4acTb. PEMHXKMHUPHUHT OU3HEC-TTPOLIECCOB KOMITAHUH 10 TPOU3BOICTBY OJIE€XK/IbI.
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Bapuanur 18. Teopermueckass yacTh. PeWMHXXMHMpPUHT OW3HEC-TIPOIIECCOB B HMHHOBAITMOHHOM
MEHE[KMEHTE.

[TpakTnyeckast yacTb. PeMHXUHUPUHT OM3HEC-TIPOIECCOB KOMIIAHUU 110 MPOU3BOACTBY IMPOAYKTOB
IIUTaHUA.

Bapuant 19. Teopetnueckas yactb. OCHOBHBIE TPOOJIEMBI B peaTU3allii PEUNH)KUHUPUHTA OM3HEC-
IPOLIECCOB.
[TpakTyeckas 9actb. PeMHKMHUPHUHT OU3HEC-TTPOIIECCOB KOMITAHUH IO MEPEBO3KAM.

Bapuant 20. Teopernueckas vactb. [IpoOnembl BbIIENEHHs W ONMUCAHUS OW3HEC-TPOLIECCOB B
OpraHM3aliHy.
[IpakTuyeckast 4YacTh. PeMHXMHUPUHT OU3HEC-TIPOIECCOB KOMIAHMU 10 HPOHU3BOJCTBY
KaHLITOBapOB.

Bapuant 21. Teoperuyeckass yactb. COBpPEMEHHBIE MPOTPAMMHBIE MPOIYKTHI MOACIUPOBAHUS
OM3HEC-TIPOIIECCOB.
[TpakTnueckast yacTh. PeMHKUHUPUHT OU3HEC-TTPOLIECCOB YUEOHOTO LIEHTpA.

Bapuant 22. Teopetuueckas yactb. OCHOBHBIE UBMEHEHHUS B JI€ATEIIbHOCTH KoMnaHuu nocie PBIT.
[IpakTuyeckast yacTb. PeMHXUHUPUHT OM3HEC-IPOIIECCOB KOMIIAHMM I10 NPOU3BOACTBY OBITOBOM
TEXHUKH.

Bapuanr 23. Teoperuueckas 4vacth. I[IpoGiiembl BbIOOpa OWM3HEC-TIPOIIECCOB, IOJABEPraeMbIX
PEUHXXUHUPHUHTY.

[IpakTnueckass 4yacTb. PeMH)XMHUPUHTI OM3HEC-TIPOLIECCOB KOMIIAHMM IO  IPOU3BOJICTBY
KOMITBIOTEPOB.

Bapuant 24. Teoperndeckass 4YacTh. KOTHUTHUBHBI TOIXOJ TpPH PEUHKHUHUPUHTE OU3HEC-
MIPOIIECCOB.

[TpakThdeckass dYacTb. PeWH)XMHUPUHT OHM3HEC-TIPOLIECCOB KOMITAHMM TI0  TPOU3BOJICTBY
aBTOMOOHIIEH.

Bapuanrt 25. Teopernueckas yacts. COBpeMEHHBIE TEXHOJIOTUN MEHEKMEHTA.
[TpakTrdeckast yacTh. PeMHKUHUPUHT OU3HEC-TTPOIIECCOB KOMITBIOTEPHOW KOMITAaHUH.

Bapuant 26. Teoperndeckast 4acTh. PBIHOUHBIE MPEAMOCHUTKA PA3BUTHUSL TEOPUH PEUHKMHUPUHTA
OM3HEC-TIPOIIECCOB.
[TpakTudeckast yacTh. PeMHKUHUPHUHT OU3HEC-TIPOLIECCOB aTeYHOTO OU3Heca.

Bapmuant 27. Teoperndeckas 4actb. [IpoGieMsl co3nanus o0ydaromeiics oprannzaum.
[IpakTnueckass 4yacTb. PeMH)XMHUPUHT OM3HEC-TIPOLIECCOB KOMIIAHMM IO  IPOU3BOJICTBY
MOTOLIMKIIOB.

Bapuant 28. Teopetuueckas yactb. [IpoOiaemMbl ONTUMU3ALNHU TOKYyMEHTOOO0POTa B COBPEMEHHBIX
KOMIIAHUSX.
[IpakTryeckas 4actb. PeMHKMHUPUHT OU3HEC-TTPOLIECCOB KOMMEPUECKOro OaHKa.

Bapuanr 29. Teopernueckas uactb. CpaBHUTENBbHBIM aHaIU3 pPa3IUYHBIX TEXHOJOTUM
PEUHXMHUPHUHTA.

[TpakTryeckas yacTb. PEeMHXMHUPUHT OM3HEC-TIPOIIECCOB KOMITAHUU MO MPOM3BOJICTBY MOJIOUHON
IPOIYKIUH.

Bapuant 30. Teopernueckas yacts. CTaHIAPTHI YIPABIEHUS U Pa3BUTHE MPUHIIUIIOB YIIPABICHUS
KaueCTBOM.
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[TpakTudeckast 4acTh. PEMHKUHUPHHT OU3HEC-TIPOLIECCOB TUTIEPMAPKETA.

Bapuanr 31. Teoperuueckas yacts. Poib naepa B IpoekTe 0 pEMH)KUHUPUHTY KOMITAHUU.
[TpakTnyeckas d4acTb. PeMHXMHUPUHI OHM3HEC-IPOLIECCOB KOMIIAHUM IO  TPOU3BOJCTBY
IIOKOJIaTHBIX KOH(ET.

BapuanTt 32. Teopernueckas yactb. OCHOBHBIE YCIOBHS YCIEUTHOTO MPOBEACHUS PEUHKUHUPUHTA
Ou3Heca.

[TpakTrueckas 4acTb. PeMHXXMHUPUHT OM3HEC-TTPOIIECCOB CTPAXOBOW KOMITAHHH.

Bapuant 33. Teopetnueckast 4acTb. KIMeHTO-OpUEHTUPOBAHHBIN MOAXOM KaK CTpaTerusl pa3BUTUS
KOMITaHUH.

[TpakTuyeckas yactsb. Penmxunupunr ousnec-mporeccoB OAO «PXK/Iy».

Bapuant 34. Teopernueckas yactb. CoBpeMeHHBIE MPOOJIEMBbl MOTHBALMU U CTUMYJIHPOBAHUS
HepcoHasa.
[IpakTuyeckas yactTb. PEeMHKUHUPUHT OU3HEC-TIPOLIECCOB ABUAKOMITAHUH.

Tema 1. OCHOBHBIC KOHIICTIIIMH YIy4IlIEHUsI OU3HEC-TIPOIIECCOB

Temamuka 00Kk1a006 u OUCKyccuil no pe3yibmamam 1adopamopHvIX Uccie008anul:
[Tpuniune kauyecta J.J/lemnuHra.

Pa3BuTue B3rI410B Ha yiydlleHne Ou3HEC-POLECCOB.

SInoHckast mapaaurma yiay4lleHus Ou3Hec-IpoIecCoB.

CoBpeMeHHbIE MOAXOAbI K yITyUIICHUIO OU3HEC-TIPOLIECCOB.

CranpgapTtsl kauectBa [ISO-9000:2000

Nk =

Tema 2. Penrxunupunr 6uznec-npoueccos (PBII)

Bonpocwt no pazoeny oucyuniaunul 011 ycmmnozo onpoca:

1. DxoHOMUMYECKHUE NPEANOCHUIKA BOZHUKHOBEHNUs PBII.

2. JlocToMHCTBa U HEAOCTATKU (PYHKIIMOHAIBLHOTO MOAX0/1a B YIIPABICHHH.

3. JIOCTOMHCTBA U HEAOCTATKH MPOLIECCHOTO MOAX0a B YIIPABJICHUHU.

4. CymHocTb, nenu u 3agauu PBIT.

5. OmpIT  KOMIIaHWH, TPOMICANINX PEHHKUHUPHHT Ou3Hec-mpoueccoB («Tako  bemmy,
«Xommmapk», «IBM Kpenury», «®opx Motop», «Kanuran Xomauary).

6. IIlpumeHeHne pemH)KUHUPUHTa OU3HEC-TIPOLIECCOB B POCCUMCKUX YCIOBHSIX.

Tema 3. IIpuHIUIBI peMH)KUHUPHUHTA OU3HEC-TTPOLIECCOB

Ilepeuens 6onpocoé Kk Konnoxkeuymy:

1. CymHocTe mpHHLMIA «BEPTHKAIbHOE cxXaTue mnpouecca». OxugaeMble pe3ysbTaThl
peanusanuu. [Ipusectu npumep.

2. CymHOCTh MNpHUHLMIIA «TOPU30HTAIBHOE cXKaThe mpoueccay. OumaeMmble pe3ysbTaThl
peanusauuu. [Ipusectu npumep.

3. CymHOCTh MNpUHLMIA  «paclapajuleIeHHOCTb  mporecca». Okugaemble  pe3yJIbTaThl
peanusauuu. I[Ipusectu npumep.

4. CYHIHOCTI) IMpUHIMIIA «yr[OJ'IHOMO‘IeHHBIf/i MCHCKCP — €AMHAsA TOYKAa KOHTAKTa C KIIMCHTOM».
OxunaeMsble pe3ynbratsl peannzauuu. [Ipusectu npumep.

5. CymHOCTh NPUHLHKIA «IEHTPAIU30BAHHO-ICLIEHTPATN30BAaHHbBI noaxoa». Oxkuuaemele
pesynbTaTsl peanusauuu. [Ipusectu npumep.

Tema 4. OOBbEKT peUHKUHUPUHTA OU3HEC-IIPOLIECCOB

3aoanue KOoHmpONBLHOU padompl: BBHIICTUTH OCHOBHBIC, BCIIOMOTATENIbHBIE U YIpaBIEHYECKHE
IPOLIECCHI TIEPBOTO YPOBHS B OPraHU3aNMAX Pa3IMYHON OTpacieBoil mpuHaanexxHocTH. Obmiee 4ncio
npoueccos 15-20.

Tema 5. TexHonorusi penHXUHUPUHTa OU3HEC-TIPOLIECCOB

BbInosHEHNE KOMIUIEKCHOTO CUTYAallMOHHOIO 3aJaHMs Ha NpUMEpPE MNPEANPUATUN pa3IudyHON
OTpacyeBOM MPUHAIIEKHOCTH.

Tunosasa komnnekcuaa 3aoaua:

14



Onucats 3tansl nposeaeHus PBII Ha npuMepe KOHKPETHOM OpraHu3aluu 1o CieayIolel cxeme:

1. Unentudukanus npodbieMHoN 00IacTu:

* Onucanue GUPMBL: MUCCHSA U IIEITH, IPEJOCTABIIEMbIE YCIYTH, TApTHEPHI.

» KiroueBble (akTopbl ycnexa (KauecTBO, II€HA, M3ACP)KKH, OPUEHTAlUsl Ha KIUEHTa, CPOKH,
JOCTYITHOCTh, YPOBEHb 00CITY>KUBaHUS U T.II. — Bcero 7-8 (akTopoB).

* Beitenmute 10-15 ykpynmHEHHBIX OW3HEC-TIPOILIECCOB OpraHU3allMM C WX pasleJieHueM Ha
OCHOBHBI€, BCIIOMOTATENIbHBIE U YIIPABIECHUYECKHE.

* [IpopanxupoBaTh OM3HEC-IPOLECCH] MO CTENEHH Ba)KHOCTU: OLIEHKA IO KIIIOYEBBIM (PakTOpam
ycnexa no 10 OannpHON mIKane, pacyeT MHTEIPUPOBAHHOM OLIEHKH, YCTAHOBIICHHE MPUOPHUTETA IS
PBII (B Bume Tabiuiib).

* OnucaHue BO3MOXKHBIX CIICHAPUEB Pa3BUTUS OPraHU3allMU: IOSIBICHUE HOBBIX TEXHOJOTHH,
pecypcoB, H3MEHEHHE NTOBEICHUS KIIMEHTOB, IAPTHEPOB, KOHKYPEHTOB.

2. O6paTHbI peMHXHUHUPHUHT — onucanue npuopuretrHoro s PBIT OusHec-nporecca «kak ecTby.

3. IlpsiMOli MHXUHUPHHT — c(HOPMYJIUPOBATh MPEJIOKEHHUS [0 PEUHKMHUPHUHTY HCCIELYyEMOro
nporiecca («Kak JOJKHO OBIThY).

4. BeIBOIBI:

» Kakue ycoBepuieHCTBOBaHMS Mpolecca MOBBICHIN 3(P(PEKTUBHOCTh OM3HECA W HACKOIBKO? (B
LIEJIOM U 110 OTAEIbHBIM ONEPALHIM).

* IlepcriekTuBHBIE HampaBiieHus1 pa3Butusa npoekrta PBII B uccnenyemoli opranuzanuu. Kakas
MOET OBITh HIeaJIbHAsI MOJIEIh OM3HEC-TIpolecca.

Tema 6. Metononorus PBIT
Bonpocwi 0nsa nodcomosku k ycmuomy onpocy:
OcCHOBHBIE TIOJIXOJIBI K OTOOpaKeHHIO MOICNIA OU3HEC-TIpoIiecca.
MonenupoBanue 6uzneca u CASE-TexHonoruu.
[Tpo6nemsr ucnonb3oBanust CASE-cpencts s aHann3a OM3HEC-TIPOIIECCOB.
Merononorus ARIS, BPWin, IDEF.
5. Poccuiickue mnporpamMMHble pa3zpaboTku 1o MojenupoBaHuto BIl:  cucrembr Gu3Hec-
moaenupoBanus Business Studio, pazpaborku komnanuu BUTEK.

balbad

Tema 7. Co3gaHue KapThl polecca

Tunoevie 3a0auu:

1. IlocTpouts cxemy BHEUIHEH cpeabl nmpoiiecca (110 BapuaHTaMm).

2. IMoctpouts rpaduku HHPOPMAITMOHHBIX TOTOKOB pa3iuyHbIX ypoBHel (BII mo Bapuantam).
3. Iloctpouts cxemsl anroputmon OuzHec-npoueccos (BII mo BapuanTam).

Tema 8. OyHKIIMOHATEHOE MOACTUPOBAHNE OU3HEC-TIPOLIECCOB.

Tunoevie 3a0auu:

1. Ioctpouts pyHKIHOHANBEHYIO MOIenb Ou3Hec-miporecca (b1 mo BapuanTam).

2. IocTtpouth (hyHKUIMOHAIBHBIE MOJEIN OW3HEC-NPOIECCOB B paMKax OOpaTHOroO W IMPSMOTO
PBII (o BapuanTtam).

Tema 9. CtouMocTHOM aHaNIN3 PYHKLIUH.
Tunosaa 3ad0aua: NIPOBECTU CTOUMOCTHOW aHaNM3 (QYHKIMNA HAa MPUMepe KOHKPETHOTO MpolLecca.
CocTaBuTh OTYET.

Tema 10. O6bEKTHO-OPUEHTUPOBAHHOE MOJICIUPOBAHHE OM3HEC-TIPOLIECCOB.

Tunoewie 3a0auu:

1. IMToctpouts 00BEKTHYIO MoJenb OuszHec-npouecca (bII o BapuanTam).

2. Ioctpouts 06bexTHYIO MOzenu BII B pamkax oOpatHoro u npsmoro PBII (o Bapuantam).
3. IlocTpouts Auarpammy nocienoBarenbHOCTH TpaH3akuui (TSD).
4. TlocTpouTh nuarpaMMmy CTpyKTypsl 00bekToB (OSD).
5. Iloctpouts auarpammy B3aumojeiicteus 00bexToB (OID).

Tema 11. UmuTanimoHHoe MOJEMPOBaHNE OM3HEC-TIPOIIECCOB HA OCHOBE Hucmoiab3oBanwms [1I1I1.
Bonpocel no pazoeny oucyuniunul 011 ycmnozo onpoca:

1. CymnrHocTh METOJIOB HMHTAITMOHHOTO MOJICTUPOBAHUS OU3HEC-TTPOIIECCOB.

2. OGmras xapaktepuctuka [T umurannonHoro moaenupoBanusi ReThink.
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3. ®ysknuoHaiabHbIe BO3MOKHOCTH ReThink.
4. OcoOeHHOCTH KOHCTPYHPOBAHUSI HIMUTAITMOHHOW MOJICITH.

Tema 12. Unpopmanronnsie TexHonoruu B PBIT

Ilepeuens 6onpocoe K KON1oKeUymy:

Posne nHQOPMAIIMOHHBIX TEXHOJIOTUI B pEMH)KUHUPUHTE OH3HEca.

ITporpamMMHBIe TPOAYKTHI yIIPaBJIECHUS NPEANIPUITUEM.

Bnustare MHPOPMALMOHHBIX TEXHOJIOTUH Ha OPTraHU3aLMOHHYIO CTPYKTYPY MPEIIPUSATHS.
Bnusinue nHQOPMALMOHHBIX TEXHOJIOTUI Ha OPraHU3al0 OU3HEC-TIPOLIECCOB.

Bnusinue MHQOPMAMOHHBIX TEXHOJIOTUI Ha OPTaHU3AIUI0 YIIPABICHHUS.

BnusiHue MHPOPMALMOHHBIX TEXHOIOTUH Ha MEXKOPraHU3allMOHHOE B3aUMOJEHCTBHE.
DNEeKTpOHHAs KOMMEPLUS U UHTEPHET-MapKETHHT .

ITpumeps! npuMeHeHNs: UHYOPMAIIMOHHBIX TEXHOJIOTHI B PEMHKMHUPHUHIE OU3HEC-TTPOLIECCOB.

PN R WD~

Ha 3aximounTenIbHOM 3aHATHU IMpOBOAUTCA TCCT Ha GYMa)KHBIX HOCHUTCIIAX (KOJII/I‘-IGCTBO
BONpocoB B KaxkaoMm Bapuwante — 20). baza tectoBpix marepuanoB (bTM) mpeacraBnena B YMK

muctumnHel. O0muit 06seM BTM 200 BompocoB 1o Bcemy Kypcey.

6.2. [IpumepHbIe BONPOCHI M 3aJaHUs / 3a1a41 VISl IPOMEKYTOYHOM aTTeCTAlUU

Tabmuua 12 - IlpumepHbie TEOPETHUECKHE BOIIPOCH! M MPAKTHUECKUE 3aIaHMsI K OK3aMEHY

Paznensl u TeMbl IIpumMepHbIle TeOpeTHYECKHUE BOIIPOCHI ITpumepHsie
MMPAKTUYCCKHUC
3aganus /
3agauu
OCHOBHBIE KOHIIEIIIHA 1. Kopau pennxunupunra 6usHec-mporeccos (PBIT). 3ananne Ne 1 (cm.
yrydmenns Gustec- 2. DKOHOMHYECKHE MPEANOCHUIKA BOSHUKHOBEHHs PBII. nocie TabuIbl)
HPOLIECCOB N
3. IlpoueccHsIil TOAXO] B yPaBIEHUU: CYILIHOCTb,
JIOCTOMHCTBA ¥ HEJIOCTATKH.
Peurkunupusr 6usec- | 4. CymHOCTS, ey 1 3agaun PBIT. 3ananne Ne 2 (cm.
mporeccor (PBIT) 5  Kmouesbie caosa PBIT MOCJIC TaOJTUIIBI)
Hpusmumer PITE 6. Ocunosubie npuHnuns PBIL. 3amanne Ne 3 (cm.
7. B KakuX CUTyalusxX MOAXOMUT PEUHKUHUPUHT. nocyie TabIIpI)
8. bBusHec-mporiecc: NOHATHE U OTIUYUTEIbHEIC
XapaKTePUCTUKH
OO6BeKT 9. Kuaccuduxarnus OM3HEC-IPOLIECCOB OpraHU3AIIHH. 3ananue Ne 4 (cMm.
PCHIDKHHUPHHIA 10. OCHOBHBIE MIPABHIIA BBIAEIEHHUS IIPOLECCOB B OpraHu3aiuy. | 1OC/e Tabmib)
6H3HeC-HpOL[CCCOB
Texuomnorus 11. O6mas XapakTepUCTHUKA TANIOB IPOBEACHUS 3ananue Ne 5 (cm.
PCHIDKHHUPHHIA PEUHKMHMPUHTa OU3HEC-TIPOLIECCOB. nocjie TabIHIb])
6I/I3HGC-HpOL[CCCOB
12. Conepxxanue 3tana « M nearudukamms OU3HEC-IPOIIECCOBY.
13. Conep:xanue, METOIbI U MHCTPYMEHTHI 3Tana «OOpaTHbIi
PEUHXUHUPHUHTY.
14. Copep:xanue stamna «[Ipsmoit penHKUHUPUHD.
15. Conepsxanue sramna «Pa3padboTtka nmpoekra mo PBII».
Meroponorus PBIT 16. AnMa3Hast MOJieIb CUCTEMBI YIIPABICHUSI OpraHU3aIueH. 3ananue Ne 1 (cm.
17. 3menenune pabounx exuuui B pe3yibrate PBIL. nocyie TabIuIbl)
18. M3MeHeHus B Xxapaktepe paboTsl U POJIH JIOACH B
pesynbsrate PBII.
19. V3MeHeHNs B METO/IaX MMOATOTOBKHU K BHITIOJTHEHUIO PaOOTHI
B pe3ynbrare PBIL
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20.

21.

22.
23.

Kputepuu orieHkr pe3yiabTaToB pabOThI U MPOIBUKEHHS 10
ciyx0e B opranusamnu, npomresmnreir PBIT.

M3meHeHus 1eHHoCTe pabOTHUKOB B OpTraHU3aIlHH,
npowenueit PBIL.

W3menenus B pabote MeHepkepoB B pe3ynbsrare PHIL.
YYacTHUKY IPOEKTA 10 PENH)KUHUPHUHTY OH3HEC-
MIPOLIECCOB.

Co3manue KapTsl
nporecca

24.

MeTom010THs MOICTUPOBAHUS OU3HEC-TIPOIIECCOB.

3amanue Ne 2 (cMm.
1ocJie TabJIHIIbI)

OyHKIMOHAIBHOE
MOJIeNUpOBaHue OU3HEC-
ITPOLIECCOB

25.

OCHOBHBIE MTOIXO/IBI K OTOOPAKECHUIO MOJICITH OU3HEC-
nporecca.

3amanue Ne 3 (cm.
TocIie TabJIHIIbI)

CTOMMOCTHOM aHaIU3
GyHKIMN

26.

OCHOBHBIE KPUTEPHH BBIOOPA MPOLIECCOB IS
PEHHXUHUPUHTA.

3amanue Ne 4 (cMm.
ocJie TabJIHIbI)

OG6BEKTHO- 27. CTpyKTypHbIil aHaIU3 OU3HEC-TIPOLIECCOB, BUBI KapT 3ajanue Ne 5 (em.
OPHUEHTHUPOBAHHOC [IPOLIECCOB. II0CJIC Ta6.]'H/IIII)I)
MOACINPOBAHUC OusHec-

IIpOLCCCOB

Nmutannonsoe 28. IlporpamMHBIe TPOAYKTHI MOJCTUPOBAHNUS OH3HEC- 3amanue Ne 1 (em.

MOJIeTPOBaHNE OM3HEC-
MIPOIIECCOB Ha OCHOBE
ucrojp3opanus [T

nporeccoB (BPwin, ARIS, Business Studio).

TocJIe TaOJIUIIHI)

HNudopmanmronnsie
TexHosioruu B PBII

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

Ponp nH(pOPMAIIMOHHBIX TEXHOJIOTHIA B PEHHKUHUPUHTE
OM3HEC-TIPOIECCOB (CTapble U HOBBIC TIPABUIIA).
XapakTepHble OCOOCHHOCTH COBPEMEHHBIX
UH(QOPMAIIIOHHBIX TEXHOJIOTHH.

Bnusinue nH(pOpPMaLMOHHBIX TEXHOJIOTUH Ha
OPTraHMU3ALNOHHYIO CTPYKTYPY IPEIIPUATH.

Bnmsinue nH()OPMAaMOHHBIX TEXHOJIOTHH HAa OPTaHU3aLNIO
OM3HEC-TIPOLIECCOB.

Brnusinue nH()OPMAIMOHHBIX TEXHOJIOTHI Ha OPTaHU3AIINI0
YIpaBICHMUSL.

Brimsiare nHGOPMAITMOHHBIX TEXHOJIOTHIA Ha
MEXOPTraHU3allMOHHOE B3aMOIeHCTBIE.

[IporpaMMHBIE€ IPOAYKTEI yIIPABICHHS IPENIPUATHEM.
[IpuMepsl pakTUYECKOHN peanu3aluy PeUHKUHAPUHTA
OM3HEC-TIPOLIECCOB 3a PYOEkKOM.

[IpumeHeHne penHXKUHUPUHTa OU3HEC-TIPOIIECCOB B
POCCHICKUX YCIOBUSIX.

Kak moctnus ycnexa npu NpoBEAEHUN PENH)KHHUPHHTA
OM3HEC-TIPOIIECCOB.

3amanne Ne 2 (cMm.
TOCJIC TAOJIHUIIBI)

Ilpakmuko-opuenmupoeannsie 3a0aHUs, 6bIHOCUMBLE HA IK3AMEN:
1. TloctpouTh cxeMmy BHEIIHEW cpebl Ipoiiecca (10 BapuaHTam).

2. TloctpouTh GyHKIMOHATBHYIO MOJEIB 3a1aHHOr0 Ou3Hec-poriecca (DFD-muarpamma).
3. IlocTpouts anroput™ BeimosHeHHs Ou3Hec-nporiecca (BII mo BapuanTam).

4. TlocTpouTh MPUHIMIIUATIBHYIO CXEMY CETH OHM3HEC-TPOIIECCOB OpraHu3aluu (10 BapHaHTaM

OTpacieBON MPUHAIIICKHOCTH OpraHU3aIINi).
5. CocraBuTh TaOIMILy PaHKUPOBAHUS OM3HEC-TIPOIIECCOB.

Astop: FO.H. Counna-Kyrtuiesa, k.3.H., AOIEHT Kadeapbl SKOHOMUKH U YIIPABICHUS
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