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1 Heapb aAuCHUNIAHBI

B pesynbrare ocBO€HHS JAaHHOW JUCIUIUIMHBI Y OOYYArOIIETOCS JOJDKHBI OBITh  C(POPMHUPOBAHBI
KOMITETEHIIMH OCHOBHOM MPOQeCCHOHATBHON 00pa30BaTeIbHOM MPOrPaMMBI aKaIeMUYECKOT0 OakamaBpHa-
ta (mamee - OINOII): OIIK-3, ITK-1, TTK-2.

Conep:xaHue KOMNETEHIUH KaK NJAHMPYeMbIX Pe3yJbTATOB 00y4YeHHMs MO JAUCHUIIMHE CM.
Tadaunsl 1

11 ®opmupyeMble KOMIIETEHIHU

Ta6muma 1 - Dopmupyemple JUCITUTIITMHON KOMIIETCHITUN
HaumMmeHnoBaHue HaumeHnoBaHue
BM/Ia KOMIIETEHUMH | KATeropuu (rpymnimbi)

KOMIIeTeHIu i

Koa n Ha3BaHMe KOMIIETEeHITUH

OI1IK-3 CnocoOHOCTh MPOEKTHUPOBATh OPraHU3AIMOHHBIE
CTPYKTYpBI, y4acTBOBaTh B pa3pabOTKe CTpaTe-
TUH yOpaBJeHUS YEJIOBEUECKUMHU PECypcaMH Op-
TaHU3alui, MJIAHUPOBATh U OCYIIECTBIISTh MEPO-
TIPUATHS, PACOPENETATh U JEIETUpPOBaTh MOJIHO-
MOYMSI C Y4E€TOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYHIECTBJISIEMbIE MEPOTIPUSITHS

Brnanenue HaBhIKAaMU UCIOJIB30BAaHUS OCHOBHBIX
TEOpUH MOTHBALMH, JHUJAEPCTBA U BIACTH IS
peuleHus  CTPAaTErMuecKUX M ONEpaTUBHBIX
YIOpaBJIEHUYECKUX 3aJay, a TAKKe Uil OpraHu3a-
UK TPYIIOBOW pabOThl HA OCHOBE 3HAHMS IIPO-
LIECCOB TPYNIOBOM JAMHAMUKU W TPUHLIMIIOB
(dbopMuUpOBaHUS KOMaHIbl, YMEHHE MPOBOJUTH
ay/IUT YeJIOBEUYECKUX PECYpCOB U OCYLIECTBISATH
JUArHOCTHUKY OpFaHHSaHHOHHOﬁ KYJbTYPbI
Brnanenue pa3inuyHBIME CIIOCOOAMHU Pa3peIICHUS
KOH(QIMKTHBIX CHUTYyallMii MpPU HPOEKTHPOBAHHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX U OPraHU3aLMOH-
HbIX KOMMYHHKAllMii Ha OCHOBE COBPEMEHHBIX
TEXHOJOTHI YIpaBieHHUsS IEPCOHAJIOM, B TOM
YHUCJIE B MEXKYJIBTYPHOU cpenie

OO0eKynbTypHas

[Ipodeccronanbuas ITK-1

[IpodeccuonanbHuast I1K-2

1.2 JleckpunTOpPHbIE XapaKTEePUCTUKU KOMIIeTEeHIHA
Tabnuna 2 — JleckpunTopHble XapaKTEPUCTUKH KOMIETEHINH, POPMUPYEMBIX TUCHUIUIMHON

Kon w HasBaHue

JleckpUnTOpHBIE XapaKTEpHU-

JIMCUUMIUIMHBL U TPakTHKH, ¢op-

CTpaTeTuil yHpaBIeHUS 4e-
JIOBEYECKMMHU  pecypcaMu
OpraHu3alyi, IUIAaHUPOBATh
U OCYIIECTBIIATH MEPOIpPHUS-
THUS, pacIpelelsiTh U jAele-
THPOBAaTh IOJIHOMOYHUS C
Y4€TOM JIMYHOH OTBETCT-
BEHHOCTH 3a OCYUIECTBIIsAE-
MBbIE MEPONIPUATHSL

Ymern:

- ONpEAeTNTh BUABI CTPATETUH YIPaB-
JICHUsI YEIOBEUSCKUMH pPecypcaMu op-
TaHHU3aINY;

- MPEUTOKUTH MPOEKT IUIaHa pean3a-
UM MEPONPUATHA W pacupelelCHHs
MOJHOMOYMH U OTBCTCTBCHHOCTH,

- 000CHOBATH MPOEKT COBEPIICHCTBOBA-
HUSL ~ OpPraHM3allMOHHOM  CTPYKTYpbI
MNpEeANnpUATHA U aKTUBHO Yy4aCTBOBAaTh B
pa3paboTKe CTpaTeruu ymIpaBlIeHUs de-
JIOBEYECKHMHU PECYPCaMHU;

- pa3paboTaTh NHPOEKT OpraHU3aIHOH-
HOW CTPYKTYpPBI H CTPATETHIO YIIpaBlie-
HUS YEIIOBEUYCCKUMH PECypcaMu OpraHu-
3anuy;

- pa3paboTaTh IJIaH MEPOIIPHUATHI U Op-
TAHU30BAaTh €I'0 BBIIIOJTHCHUC,

- pacmpenesisiaTh ¥ JeIeruPOBaTh MMOJIHO-
MOYHA C YUETOM JIMYHOM OTBETCTBEHHO-
CTH 33 OCYIIECTBIISIEMBIC MEPOIIPUSITHSL.

KOMIETECHIINU ctuku komneteHIu no OIMOTT mupyrone komnereHiuo OITOT
OIIK-3  crmocoOHOCTE | 3HATh: b1.5.27 Teopus opranuzanuu

IPOCKTHPOBaTh  OpPraHu3a- | - OCHOBHBIC BH/BI OPTaHU3ALMOHHBIX B1.B.04  VYmpaBneHue 4eIOBEYECKHU-

[IMOHHBIE CTPYKTYpPBI, ydYa- | CTPYKTYp, UX IPEHMYIIECTBA, HEAOCTAT- | MM pecypcamu

CTBOBaTh B  pa3pabOTKe | KH. b2.B.01(Y) YuebHast mpaxtuka. Ilpak-

THKA [0 MOJYYEHHIO MEPBUYHBIX Hpodeccro-
HAJIbHBIX YMEHUI U HABBIKOB

Bb3.5.01(1) 3amuTa BBIIYCKHOW KBalu-
(UKAIUOHHOM pabOThI, BKIIOYAs MOATOTOBKY
K MPOLEAYpe 3alIUThl ¥ MPOLEAYPY 3allUTHI




Kon wu mHasBanue
KOMIIETEHIIUH

JeckpunropHsle XapaKTepu-
ctuku kommereHmu mo OITOIT

JIMCUMIUIMHBL U TIPaKTHKH, ¢op-
mupytromue komnereHuuo OITOI

Baanern:

- HaBBIKAMU TUTAHUPOBAHHS W pea-
JMU3AIMA  MEPOIPHSITUH 110 CO3JaHHUI0
OpTaHM3AIMOHHON CTPYKTYPHI M B paMm-
Kax CTpaTerud YIpaBJICHUS YeJIOBede-
CKHMH PECYPCAMH.

[1K-1 BnajeHue HaBbI-
KaMU HCIOJB30BaHUSA OC-
HOBHBIX T€OPHH MOTHBAlIMY,
JUIepcTBA U BIACTU JUId
pelIeHUs] CTPATerMYecKuX U
ONEPAaTUBHBIX yIpaBlIeHYE-
CKHX 3aJad, a TaKkxke Ul
OopraHusanuu TpyNIoBOH
paboTBl Ha OCHOBE 3HAHUSA
MIPOLIECCOB TPYMNIIOBOM 1H-
HaMUKH W TIPUHIUIOB (Hop-
MHPOBaHHS KOMaHIBI, yMe-
HHUE MPOBOJUTH ayJUT YeJo-
BEUECKHX PECypCOB U OCY-
ICCTBJIATH JANAarHoCTUKy
OpraHU3allMOHHOM KYyJbTY-

pEI

3HaTh:

-OCHOBHBIE TEOPUU U KOHIEMIUHM B3au-
MOJCHUCTBUS JIOACH B OpraHU3ALNH,
BKJII0Yas BOIPOCHI MOTHUBAIIUH, IPYMIIO-
BOM JAMHAMHKH, KOMaHA00O0pa30BaHUs,
KOMMYHHKAIUH, JTUAEPCTBA U YIIpaBie-
HUS KOHQIIUKTaMHU;

-KJIaCCH(PHUKANAIO BIACTH U OCOOEHHO-
CTH TPUMEHEHUS BIACTU IS PELIEHHS
yIpaBIEHUYECKAX 3a7ay, JIUAEPCTBA H
0COOCHHOCTH NPUMEHECHHS JINAEPCTBA
JUId PEIeHHs YIpaBICHYECKHX 3alad,
KOH(JIMKTOB, CTPYKTYpy Hpolecca BO3-
HUKHOBEHUS M pa3BUTHS KOH(IMKTa,
npoLecc ynpaBieHus KOHPINKTOM;
-COIep’)KaHHE  OCHOBHBIX  IIPOIIECCOB
IrpYIIIOBOM AUHAMUKY;

-CTPYKTypy IpoLecca OpraHu3alloHHON
KOMMYHHKAIIHH;

- CYHIHOCTb OCHOBHBIX TEOPHH MOTHBa-
UM, COAEP>KATENbHBIX TEOPHUH MOTHUBA-
UM, OpOILecCyanbHbIX TEOPUH MOTHBa-
IIVM; THIBI, BUJBI U (OPMBI MOTHBALIUH
TpyAa;

- colep)kaHHe JHIEPCTBA; OCHOBHBIE
Hay4YHble TOAXOJBl K HCCIIEeIOBAHUIO
JIUJIEPCTBA;

- OCHOBHBIC MOAXOJBI K OTpPEEICHUI0
MOHATHUS «JIMYHOCTH»; OCHOBHBIE 3Je-
MEHTBl  COLMAIBHO-IICUXOJOTUIECKON
CTPYKTYpPbl JIMYHOCTH; METOJbI HU3yye-
HUS TUYHOCTYU B OpraHU3aluH;

- CYIIHOCTb MOHSTHS «yCTAaHOBKA JIH4-
HOCTH» ¥ OCHOBHBIE TUIIBI TEMIIEPAMEH-
TOB,

- OCHOBHBIE TEOPUH M KOHIEIIUH B3aH-
MOJACHCTBUSL JIOACH B OpraHU3aLUH,
BKJII0Yas BOIPOCHI MOTHUBAIIUH, I'PYIIIO-
BOM JMHAMHKH, KOMaHZO0OOpPa30BaHUS,
KOMMYHHKAIUH, JTUAEPCTBA U YIIpaBie-
HUS KOHQIIMKTaMu;

- NPUYUHBl MHOTOBapUaHTHOCTU NpaK-
TUKU YIPaBIE€HUs IIEPCOHAIOM B COBpE-
MEHHBIX YCIOBUSX;

- OCHOBHBIE KOHUEMIHU B3aUMOJEHCT-
BUS JIIOJIEN B OpraHU3alNH;

- OCHOBHBIE DJIEMEHTBl CTPYKTYpbI
IpyNIbl U OCHOBHBIE XapaKTEPUCTUKU
TPYILIBL;

- CyIIHOCTh TPYIMIIOBONW JWHAMHKH U
METOJIOJIOTHIO PabOTHI B TPYTIIIE;

- CMBICJT KOMaHA000pa3oBaHusi U Qak-
TOPBI AIPPEKTUBHOCTU PaOOTHI B KOMaH-
ac;

- OCHOBHEBIC TIOHSATHUS U KaTETOPHH B 00-
JIACTH HCCICAOBAHUS U (OPMHUPOBAHHS
KYJIBTYPBI OPTaHHU3aIUHY, OOIIECTBA;

- pa30upaThCs B PA3IUYHBIX MOIXO0IAX K

Bb1.b.06 MeHemKMeHT

Bb1.b.19 Hayunble ucciaenoBaHus B
9KOHOMHUKE

Bb1.b.26 OpraHu3allioHHOE TOBEe-
HHE

b1.B.01 Beenenne B mpodeccuo-
HaJIbHYIO JCATEIbHOCTh

F1.B.04 VYmupaBieHre YeIOBEYESCKU-

MH pecypcaMu

B2.B.01(Y) Yuebnass mpaktuka. [Ipax-
THKa 0 MOJYYCHHIO MIEPBUYHBIX MpPOdeccro-
HaJIbHBIX YMCHHH M HABBIKOB

b2.B.02(I1) IlpousBoacTBeHHAs MpPaKTH-
ka. [lpaktuka mo mnoxydeHuto mpodeccuo-
HAJILHBIX YMEHUH W OMNbITa MPOQPECCHOHANB-
HOH JeSTeNbHOCTH

b2.B.03(I1) IIpousBoacTBeHHAs MpPAKTH-
ka. [IpexaummoMHas mpakTHKa

B3.5.01(1) 3amuTa BBIIYCKHOW KBalH-
(UKAIIMOHHON Pa0OTHI, BKJIIOYAs MOATOTOBKY
K TpOIenype 3aIlUThl U MPOLEAYPY 3aIlUTHI




Kon wu mHasBanue
KOMIIETEHIIUH

JeckpunropHsle XapaKTepu-
ctuku kommereHmu mo OITOIT

JIMCUMIUIMHBL U TIPaKTHKH, ¢op-

mupytromue komnereHuuo OITOI

HOHATUSAM  «KyIbTypa OpTaHH3ALUM»,
«OpraHM3alHOHHAs KYJIbTypa», KOpIIO-
paTHUBHAS KyJIbTypa;

- TUNBI OPraHW3AIMOHHOW KyIbTYpPHl M
METOABI € (OPMHIPOBAHUS;

- OCHOBHBIE OHM3HEC-IIPOLIECCH B Opra-
HU3aLUH;

- CTPYKTYpY 4YEJOBEUECKHX pECypcoB
OpraHM3allid W TpOLEAypYy aylaura ue-
JIOBEYECKUX PECYPCOB.

Ymersn:

-OIICHMBATh BO3MOXXHOCTH M OTPaHHYE-
HUS TPUMEHEHUS OCHOBHBIX TEOPHH H
KOHIIETIIIUA B3aMMOJIEMCTBUS JIOAEH B
OpTaHM3aIN{, BKIIOYas BOIPOCHI MOTH-
BallWM, TPYNIOBOW IWHAMUKH, KOMMY-
HUKAllUi, JHIEpPCTBA U YIIPaBICHUA
KOH(JIMKTaMH;

- NPOM3BOAMTH CPABHUTEJIBHBIA aHAIN3
TEOpUil MOTUBALINY;

- paspabaTbIBaTh MEpOIPUSATHS MO MO-
TUBHPOBAHHUIO MEPCOHAJIA OpraHU3alNy;
CHCTEMBI M METO/IbI MOTHBALIUH TPY/a;

- OPHEHTHPOBATHCS B TEOPHSX JTHICPCT-
BA; OTIPEJIEIATD JINAEPA B TPYTIIE;

- ONPEIEIATh THIl JINYHOCTH B COOTBET-
CTBHH C Pa3INYHBIMHU THUIIOJIOTHIMH;

- ONIHCATh OCHOBHBIE YEPTHI IMYHOCTH;

- ONpe/eNsATh THIl TEMIIEPAaMEHTa Yello-
BEKa;

- OIMUCATh JIMYHOCTHBLIC XapaKTCPUCTHU-
KU, BJIMSIOIINE Ha TTOBEJCHUE YEIOBEKa;
- HaXOoIuThb CHOCO6I)I U3MCHCHUA YCTa-
HOBOK JIMYHOCTH,

- CTaBUTH LEIU U GOpMYIHPOBATh 3aa-
4M, CBSI3aHHBIE C peaim3anuen mpodec-
CHOHAIBHBIX (DYHKITHH;

- paspabaTbIBaTh MEpOIPUSATHSA MO MO-
THUBUPOBAHHIO U CTUMYJIMPOBAHUIO TIEp-
COHAJa OpTaHU3aluH;

- OnpeneNsiTh OCHOBHBIC
CTPYKTYPBI TPYIIIL;

- NPOTHO3UPOBATH I'PYIIIOBYIO JUHAMU-
Ky;

- NPpUMEHATH MECTOJOJIOTUIO TPYNIIOBON
padoTHI;

- OpraHW30BBIBATH KOMaHJHOE B3aHMO-
JNEeWCTBHE ISl pEIICHMs YIpaBieHYe-
CKHX 3aj1ad.

paboTaTh B KOMaHAE;

- IPUMEHSATh KOHKPETHBIE 3HAHUS B 00-
JIaCTH OPraHU3allMOHHOW KYJIbTYpbl Ha
MIPaKTHKE;

- JUAarHoCTUpoOBaTh OPraHU3allMOHHYIO
KYJIbTYPY, BBIABIIATHL €€ CUJIBHBIC U CJIa-
Oble CTOpOHBI, pa3zpabaThIBaThH MPEIIIO-
YKEHUSI TI0 TIOBBIIIIEHUIO €€ () PEeKTUBHO-
CTH;

- NPOBOAMTH AyIUT YEIOBEYECKHX pe-
CYpCOB OpTaHM3aIMH, POTHO3UPOBATh U
OIPEENATh MOTPEOHOCTh OpPTaHHU3ALNH
B IIEpCOHaJIe, ONPECIATh d3PPEKTUBHbIE
IYyTH €€ YIOBJIETBOPEHNS,

- aHAJIIM3UPOBATH CTPYKTYPY 4eJOBeye-

OJICMCHTBI




Kon wu mHasBanue
KOMIIETEHIIUH

JeckpunropHsle XapaKTepu-
ctuku kommereHmu mo OITOIT

JIMCUMIUIMHBL U TIPaKTHKH, ¢op-

mupytromue komnereHuuo OITOI

CKHX PECYpCOB OpTaHU3AIN;
Baaners:

-METOJIaMH peajM3allid MOTHBHPOBA-
HUS, VYIPaBICHUS COIHMAIbHBIMH TIPO-
[eccaMd B OpraHHM3alll{, OpPTaHU3aIH-
OHHBIX KOMMYHHUKAIUI; HABBIKAMHU JIU-
JIepCTBa, JAMArHOCTHKHU COCTOSIHUS TPY-
JIOBOW MOTHBAIIMH, OLICHKU PE3YJIbTaTOB
TpyAa;

- HaBBIKAMH Pa3pabOTKH CHCTEM MOTH-
BallMM TpPYyJa, OLEHKU DPE3yJIbTaTUBHO-
CTH MOTHUBAIHH;

- OpPHUEHTHPOBATHCS B TECOPHX JIUACPCT-
Ba, ONPEICIATH JHEpa B TPYIIIIE;

- HaBBIKAMH ONHMCAHUS JIMYHOCTHBIX Xa-
PaKTEPUCTHK, OIPEEIICHUs] YCTaHOBOK
JIMYHOCTH, BBIABICHUS CIOCOOOB HM3Me-
HEHUS YCTaHOBOK JINYHOCTH;

- COBPEMEHHBIM  HHCTPYMEHTapueM
YIPaBJICHUS YEIIOBEYECKUMH pecypca-
MU,

- METoAaMHu pcajiu3alliid OCHOBHBIX
yrOpaBieHYecKUX (GYHKIUNA (TIPUHSATHE
pelIeHnid, OpraHM3alus, MOTHBHUpPOBa-
HHUE U KOHTPOJIB);

- COBPEMCHHBIMH TEXHOJOTHAMH 13-
(heKTUBHOTO BIUSHHSA HA WHIMBHIYaTh-
HOE W TPYIIIOBOE MOBEIICHIE B OpPTaHU-
3alluu, - HaBbIKaMHU TIaHUPOBAHUA
IrpYIIIOBOIO B3aUMOJECHCTBUS;

- HaBBIKAMH aHaJlM3a TPYIINOBOH pado-
ThI;

- HaBBIKAMU KOMaHJ000pa30BaHMs;

- METOAaMH JIUAarHoCTUKW OpraHusanu-
OHHOW KYIIBTYPHI;

- HaBBIKaMH 110 (POPMUPOBAHHUIO OPTaHH-
3alMOHHOU KYJIBTYPHI;

- HaBBIKAMH OIIPEICIICHUS ITyTel pa3BH-
THUSI OPTaHU3aIMOHHON KYIIBTYPHL;

- METOoAaMH pfcajiu3allii OCHOBHBIX
yhnpaBieH4YeCcKUX (yHKUUHA (pUHSTHE
pelleHnid, OpraHu3anus, MOTUBHUPOBA-
HHE ¥ KOHTPOJIb;

IIK-2 BrmageHue pas-
JUYHBIMU CIIOCOOaMU  pas-

penieHus KOH(MJIMKTHBIX
CUTyallMi IpU TPOEKTUPO-
BaHUH MEXITHTYHOCTHBIX,

TPYIOBBIX M OpraHU3alH-
OHHBIX KOMMYHHKAIlMi Ha
OCHOBE COBPEMEHHBIX TEX-
HOJIOTMH yTIpaBI€HHUs Mep-
COHAllOM, B TOM 4YHCIE B
MEXKYJIBTYpHOM cpene

3HaTh:

- HEOOXO/JMMBbIE U JIOCTATOYHBIE YCIIO-
BUsI KOH(JIHMKTA;

- THIIOJIOTHIO KOH(JIUKTOB;

- 00BEKTHBHBIC IPUYUHBI KOH(PIIMKTOB B
OpraHu3alHy;

- cyOBEKTHBHBIC MPUYUHBI KOH()IUKTOB
B OpraHH3alny;

- METOZBI HPEAYNpexJIeHNUsT KOH(DINK-
TOB;

- METOJIbl YIIPaBJICHHsI KOHPIINKTaMHU;

- CYIIHOCTb OpraHH3allii KaK CHCTEMBI;
pasnuyarh BHJIbI M THITbI OPraHU3aIHi;

- 3HaTh TEOPHIO OPraHH3AlMU U ee Me-
CTO B CHCTEME HAyYHBIX 3HaHHM, a Tak-
)K€ 3aKOHBI CHHEPIHH, MH(POPMHUPOBaH-
HOCTH-YHOPSJ0OYEHHOCTH,  CaMocoXpa-
HEHUsl, Pa3BUTHS U T.JL.;

-TEOpPETHYECKNE OCHOBBI MEPCOHAIBHBIX
MPOJIaK;

-OCHOBHBIE KOMIIIEKCHbIE TEOPHH M MO-

b1.5.06
b1.5.23

MeHenxMeHT
JlenoBple KOMMYHUKallUd U

OpraHU3alMOHHBIA KOHPIUKT

HHC

b1.5.26 OpranuzalvoHHOE TMOBeEJe-

b1.B.04 VYrupaBiieHne 4eIOBEUECKH-

MU pecypcamu

Bb2.B.02(IT) IIponsBoacTBeHHAs TpPaKTH-

ka. [lpakTHka MO MONYYCHHIO Npodeccho-
HaJIbHBIX YMEHHWH W OIbITa MPOo(hecCHOHATh-
HOM JIeATEIIbHOCTH

b2.B.03(IT) IlpousBoacTBeHHAs MpPAKTH-

ka. IIpenaumuiomHas npakTuka

b3.5.01(/1) 3amura BBITYCKHOW KBaju-

(UKaIMOHHOIN PabOTHI, BKIIFOYAs] OATOTOBKY
K IpoLeaype 3allUThl U MPOLEAYpPY 3alUTHI




Konx wu mHa3Banume JlecKkpunTOpHBIE XapaKTEpU- JIMCUMIUIIMHBL ¥ TIPaKTUKH, (op-
KOMIIETECHIINU ctuku kommereHmu mo OITOIT mupytromue komnereHuuo OITOI
JICId  OPTaHW3aIlMK MPOJAK, MOICITH
CTpaTerud paboThl C TOPrOBBIM IIEPCO-
HAJOM, MPHUHIMIIBI, (OPMBI U METOJIBI
cOBITA;

-UCTOPUIO BO3HHKHOBEHUS Pa3IHYHbBIX
MOJXOZ0B K OPraHU3alid PYKOBOJCTBA
TOPTOBBIM IIEPCOHATIOM, OCOOEHHOCTH
mporecca MpOJaX, OTEYECTBEHHBIH U
3apyOCIKHBIN OTIBIT.

YMerh:

- BBISIBJISITH TIPUYUHBI OPraHU3aIHOHHBIX
KOH(IIUKTOB U CIIOPOB;

- IpeAYNPexaaTh KOHPIUKTHI;

- QHANU3UPOBATH MPUYMHBI KOH(DIMK-
TOB;

- ONPEEIISITh TUI KOH(DIIHMKTA;

- BBLACJATh MHPOPMAIMIO O CYIIHOCTH
OpraHM3aIyii, ee B3aMMOOTHOIICHHUSIX C
JPYTUMH CyOBhEKTaMH PBIHOYHOM 3KO-
HOMUKU;

- OMpEENATh POJIH TEOPETHYECKOTO Ha-
Yyajga B NPaKTHYECKOM IMOBEIAEHHH Opra-
HU3aLNM;

- T[OHUMATh MPUPOJY OpPraHH3aALHUH,
3HATh €€ OCHOBHbIC (DYHKIIMH U UX Me-
XaHU3MEI,

-TEOPETHYECKUE OCHOBBI MEPCOHATBHBIX
MPOJIAK;

-OCHOBHBIC KOMIIJICKCHBIC TeOpI/II/I U MO-
JeTH  OpraHu3alud MPOAaX, MOJICIH
cTparerud paboThl C TOPrOBBIM MEPCO-
HaJlOM, MPHHUMIIBI, (OPMBI M METOJBI
cOBITa;

'I/ICTOpI/IIO BO3HUKHOBCHMUS pa3J'II/I‘IHI:IX
MOJXOZ0B K OPraHU3alid PYKOBOJCTBA
TOPTOBBIM [IEPCOHATIOM.

Baagern:

- METOJIaMHU pa3perieHus KOH(IUKTOB;

- METOJIaMH TIPETYITPEXKICHUS TPYIOBBIX
CIIOPOB U KOH(JIMKTOB;

- MeToAaMHu MPOQUIAKTUKHA TPYIOBBIX
CIIOPOB ¥ KOH(JIUKTOB;

- HaBBIKaMH OECKOH(IMKTHOIO B3aHMO-
JIEHCTBUS.

2 O0béM M TPYAOEMKOCTH AUCHMILIMHBI MO BHAAM Y4eOHBIX 3aHATHI. DOPMBbI NPOMEKYTOUYHOM
aTrecTalnuu.
Tabmuua 2 — O6beM U TPYyLOEMKOCTh TUCIUITIIMHBI 110 BUJIaM YUE€OHBIX 3aHATHHA

Bcero uacos

O0BbeM JUCHUIIINHEI Mg 04YHOM (op- | Kas 3209HOI
Mbl 00y4eHust ¢hopmbI 00yUeHHst
OO6m1ast TpyA0€MKOCTh TUCITUTUTHHBI 144 144
KonTaktHas pabora oOy4arommxcs C IMpernojaBaTelieM 50 20
(o BuIaM y4eOHBIX 3aHSTHIN) (BCETO)
AynutopHast paboTa (BCero): 50 20
B TOM YHCJIE:
Jlexun 18 10

CeMuHapbl, NPAaKTHYECKUE 3aHATUS 32 10




O0BbeM JUCHUIIINHEI

Bcero uacos

I OYHOH (op-
Mbl 00y4eHust

IS 32049HOM
(opmbl 00yueHus

[TpakTuKyMBI

JlaGopaTopHbIie pabOThI

B T.4. B aKTUBHOU M MHTEPAKTHBHON (hopMax

24

Breaynuropnas padota (Bcero):

90

B Tom umcne, nuHauBUAYanbHAs paboTa 00yJAOIIUXCS C
NPEroAaBaTeICM:

KypcoBoe npoexktupoBanue

['pynnoBasi, MHAMBUAYyaJIbHAsI KOHCYJIbTAlUsl M WHbBIC
BUJIbI YUCOHOH JESITETHbHOCTH, MPEIyCMATPUBAIOININE TPYIIIIO-
BYIO WJIM MHAMBHUAYaAJIbHYIO paboTy 00yJaromuxcs ¢ mpemnoja-
BaTeJIEM

KontponbHas pabora

10

CamocrosTenpHas padoTta oOydaronmxcs (BCero)

94

120

Bun npoMexxyTO4HOH arTecTanui 00ydarouierocs — K-
3aMeH

36




3. Y4eOHO-TeMaTH4YeCKHUI IVIAH U COAePKaHUe JIHCIMILIMHBI.

3.1 Yueono-memamuuecxkuit nnan

Taomnuua 3 - YueOHO-TeMaTUYECKUH TUUIaH

006- TpynoeMkocTh 3aHATHI (Yac.)
= mas (070)10) 300 @opMBI TEKYIIEro
= |Pasgenbl u TeMbl AMCHMI-| TPY- | AyauTOpH. AyIHTOpH. KOHTPOJIS ¥ NIPO-
E JIUHBI HO0EM- |  3aHATHS 3AHSATHS MEKYTOYHOM aTTe-
2 10 3aHATUAM KOCTb | ek, mpakt| CPC | nekn.|mpakr] CPC |cTanuu ycrneBaemo-
= (6cezo CTH

z uac.)

1-2 | Konnenuuu, wMoaenu u | 24 2 6 IToaroroBka u 00-
MPUHLMIIBL  YIPaBIICHUS 16 9 20 CYXKICHHE JIOKJa-
MIEPCOHAJIOM. JI0B

TectupoBanue

3 Ilepconan  mpennpusrust | 22 2 4 16 20 VYcTHBIN onpoc
KaK OOBEKT YIPaBJICHUS

4-5 | KanmpoBoe, wuHpopmamu- | 22 4 6 VYcTHBIN onpoc
OHHOE, TEXHHYECKOE U
MpaBoBOE  OOECICUCHHE 16 2 2 20
CHCTEMBI yIIpaBICHUS
MIEPCOHAIOM

6-7 | Cucrema paboTHI ¢ mepco- | 22 4 6 YCTHBIN ompoc
HaJIOM. 16 2 2 20 JlenoBast urpa

TecTtupoBanue

9 MoruBamuss noseneHus B | 22 4 6 VYcTHBIN onpoc
mpoiiecce TPYIOBOH jesi- 16 2 2 20
TEJIHHOCTH.

9 Kondmukrer B komnektu- | 18 2 6 10 23 YcTHbIN onpoc
BE. Jenosas urpa
[Ipomexxyrounast arrecra- | 9 SK3AMeH
s
Bceero: 180 | 18 32 |94 10 10 120

3.2. Cooeprcanue 3anamuii no 6udam yu4eoHoii padomal

Tabmuua 4 — ConeprkaHue JUCHUTUIMHBI
Cooepoicanue 1eKYUOHHbIX 3AHAMUL

Konuenmuu, Mmonenu u
IIPUHLUIIBI YIIPABJICHUS
[IEPCOHAJIOM.

1.1. MecTo 1 ponib ynpaBlIeHUsI IEPCOHAIIOM B CUCTEME YIIPaBICHUS
MPENNPUATHEM.

1.2.Ilogxoas! K ynpaBiIeHHUIO NIEPCOHAJIOM U TUIIBI OPraHU3allMOHHBIX
KYJIbTYp B CUCTEME KaJPOBOTO MEHEKMEHTA.

1.3. YcTaHOBKH M MOJENN TOBEIECHUS MEHEKEPA 110 IIEPCOHATY.

[Iepconain npeanpusTus
KaK OOBEKT YIpaBJICHUs

2.1. Kanpsl, nepcoHall, 4eJI0BEUECKU pecypc. YTIpaBJICeHHE YeIoBeYe-
CKHM PECYpPCOM.

2.2. Cucrema nokaszaresnei, UCOoJIb3YEMbIX B XapaKTEPUCTUKE MEePCo-
Haja.

2.3. Uucnennocth nepconana. Kareropuu nepconana. CTpykTypa nep-
COHaJa.

Kanposoe, nnpopmariu-
OHHOE, TEXHHUUYECKOE U
IIpaBOBOE 00ecreYeHre

3.1. IlonsTue kaaposoii nmonutuku. Kagposas noauTHKa U €€ IIaHU-
pOBaHUE Ha IIPEANPUATHH.
3.2. JIOKyMEHTBI, perJIaMEHTUPYIOIIHE EATEIbHOCTh NEPCOHAIIA.




CUCTEMBI YIIPaBIICHUS
IIEPCOHAJIOM

3.3. KagpoBas monutuka U CTpaTerus pa3BUTHsI IPEANIPUATHS.

4 Cucrema paboTHI ¢ mep- 4.1. ®yHKUMOHAIBHOE pa3/ieleHUe TpyJa U OpraHHU3alMOHHAs CTPYK-
COHAJIOM. Typa ClIy>KObl YIIpaBJIEHUS IEPCOHAIIOM.
4.2. [lpuBnedenue nepconana. MICTOUHUKH NpUBICYCHUS
4.3. [Tonbop nepconana u npohopUeHTAIIHS.
4.4. Ananu3 u oueHka nepcoHana. [lonarue u 3agaun OLEHKH MEPCO-
Haia. Bonpocs! pa3paboTku METOAMKHU OLEHKU. Buabl olleHku mnepco-
Haja U omiaTa Tpyja. Arrecranus KaJpoB U €€ NpoLeaypa.
4.5. TlnanupoBaHue IeTOBOM Kapbephl. PaboTa ¢ KaJIpOBBIM PE3ePBOM.
[Iepemerenus.
4.6. IToaroToBka, nepenoAroToBKa U MOBLIIIEHNE KBaTU(UKALUU TIEp-
coHasia. CTpyKTypa 3aTpar Ha nepcoHal. AHAIN3 U TUIAaHUPOBAHUE
3arpat Ha nepcoHain. Metojsl onpezaeneHus 3¢(GHeKTUBHOCTH 3aTpaT Ha
IIEpPCOHAI.
4.7. IlpodeccronanbHasi U OpraHM3alMOHHAsA aJaNTallKs [IepcoHaa.
BBenenwne B 10KHOCTB 1 ero Gpopmbl. OieHKa pe3yIbTaToOB aanTa-
LUU.
4.8. Onenka 3¢ (peKTHBHOCTH yIpaBIeHHS IEPCOHATIOM.
5 | MoruBanus nosenenuss B | 5.1. MoTuBsl yenoBedeckoii aestenbHOCTH. COBpEMEHHbIE TEOPUH MO-
rpouecce TpyAoBOM aAesi- THUBALWH.
TEJIbHOCTH. 5.2. Konnenuuu ctuMmynupoBanus. MatepuanbHOe U HeMaTepHaIbHOE
CTUMYJIMPOBaHHUE.
6 | Konduukrer B komektu- | 6.1. [lonsarue oprann3annoHHOTO KOHGIHMKTa. DYyHKIMKA KOH(IUKTA.
BE. OpranuzanvoHHble 1IeHHOCTH B KOHGuuKTe. OueHka 3QGeKTUBHOCTH
KOH(JIMKTA.
6.2. TloBeneHue crnenuagnucTa MO MEPCOHAIY B OPraHU3AIIOHHOM
KOH(JIMKTE — MOJIENH, CIIOCOOBI pa3peleHusl.
Cooepotcanue npaxmuyeckux 3aHAmu
Ne HauMmeHoBaHHne Conep:kanue pasaesa IUCHUANIAHbBI
pasjena, TeM JAUCLMII-
JIMHBI
1 | [lpuHuuns! yrpaBieHus [IpakTuueckast padbota 1 AHamu3 CTPyKTYpHI 3aTpaT Ha NEPCOHAI B
IIEPCOHAIIOM KOHTEKCTE Pa3BUTHSI IPEATIPUATHS
[IpakTrueckas pabora 2. BopieueHue nepcoHasna B yrpaBieHUe Op-
raHusanuen
[IpakTuueckass pabota 3 AHanM3 OpPraHU3alMOHHON KYJIbTYpPbI
TIPETPUITHS
2 [Tepconan npennpuarus [IpakTrueckoe 3anstre 1 AHamW3 KaJpOBOM MOTUTHKUA TPEATIPU-
KaK OOBEKT YIpaBlIeHUsI | ATUSA
[IpakTuueckas padota 2 Ouenka 3(p(PeKTUBHOCTU YIpaBIEHUS TEp-
COHAJIOM
[TpakTuueckas padota 3 YnpaBieHue 4eJI0BEYECKIUM PECYPCOM
3 | Kagporoe, napopmaru- [Ipaktrueckas padora 1 JlokymeHTanmoHHOE oOecredeHue maesi-
OHHOE, TEXHUYECKOE U TEJBHOCTH 10 YIPaBJICHUIO IEPCOHATIOM OpraHU3aluu
MpaBOBOE OOECIIeueHne [Ipaktrueckas pabora 2 OOs3aTeNbHBIC U JTOMOJIHUTEIBHBIE JTOKY-
CUCTEMBI YIIpaBJICHUS MEHTBI 110 NIEPCOHATY OpraHU3aL1H.
MIEPCOHAIOM
4 | Cucrema paboThI ¢ Tiep- Tema: OGecniedenne nMOTpeOHOCTH OpraHM3alMU B nepcoHane. Ha-

COHAJIOM.

60p 1 0TOOP KaHAWIATOB Ha pabouee MECTO W 3aTpaThl HA BBHIMOJIHEHUE
pabot. JIoMKHOCTHAs HHCTPYKLIUS

[Ipaktrueckass pabora 1 OOecrneueHne 3aMelIeHHUs] BaKaHTHOMN
JOJKHOCTH

[IpakTnueckast pabota 2. IloaroroBka NOJKHOCTHON WHCTPYKIUU




JUISL COTPYIHUKA, IPUHMMAEMOT'0 Ha JOJIKHOCTh

Tema: OneHka KauecTBa MepcoHayia

IIpaktuyeckass padora 1 IlocTpoeHne Momen KIIIOYEBHIX KOMIIE-
TEHIUH COTPYAHUKOB KOMITAHUH

[Ipaktuyeckas padora 2 IlpodeccnonanbHble KOMIETEHIIMH PYKO-
BOJISIILIMX KaJPOB U UX OLIEHKA

Tema: YnpasieHue aganranuei nepcoHana.

[IpakTuueckass pabora 1 AHanu3 U OIEHKA IpOrpamMM ajanTaluu
paboTtHuKa. [IpuMepsl nporpamm ajantanuu COTpYAHUKOB.

[IpakTuueckas pabora 2 Pa3paboTka nporpamMm aganTanuu

paboTHHKA

[IpakTrueckas pabora 3 YmpaplieHHE ajanTanvel HadaJIbHUKA OT-
JieJ1a KaJIpoB MPEANPUATHS

Tema YmnpapieHue kapbepoit

[IpakTuueckas padora 1 ObecneueHne KapbepHbIX EPEMELIEHUI

Tema: OOy4deHue nepcoHana

[Ipaktuyeckas pabora 1 IlpodeccrnonanpHoe 00y4yeHHE HOBOTO

COTpPYIHUKA B NIEPUOJ aJalTallH

Tema CoBeplieHCTBOBaHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM

[IpakTuueckas pabora 1 AHanu3 nmpoOyieMbl MPAKTUKH U pa3paboTKa
IIPOEKTHBIX MPEJJIOKEHHM 110 €€ pa3peleHuI0

Tema HopmupoBanue tpyna

[Ipaktuyeckas pabora 1 Pacuer HOpmanbpHOTrO Oanmanca pabodero

JTHS ¥ TIOKazareneil ero 3hdexTuBHOCTH

5} MotuBanys NoBEAEHUS B [MpakTuueckast padora 1 Pa3zpaboTka CTUMYIHPYIOMIETO0 KOMILIEKCA
mpolLecce TPyA0BOi fesi- | A1 pabOTHUKOB OpraHU3alluu.
TEIBHOCTH. [TpakTudeckass padbora 2 OnTumuzanus OM3HEC-TPOIIECCOB Opra-
HU3ALUM MOTHUBALIMEN Pa3BUTHUS COTPYIHUKOB
6 | KoH}uukTh B KOIJICK- [TpakTuyeckas padora 1 AHamu3 opraHU3aIMOHHOTO KOH(IMKTA
THUBE. [TpakTrueckas pabora 2 JuHamuka KOHGIMKTA. DCKajalnus KOH-
¢dnukTa.

[Tpaktuueckas pabdora 3 Ynpasienue koHpiaukroMm. CocTaBieHHe
KapThl KOH(JIMKTA

4 ITopsinoK OLCHNBAHUS YCINIEBAEMOCTH M C(OPMHPOBAHHOCTH KOMIIETCHIUH 00y4aromerocs
B TeKylIeil 1 MPOMe:KYTOYHOI aTTecTallNu.

J171s TOJIOKUTENBHOM OLIEHKH 110 pe3yabTaTaM OCBOEHUS JUCIHUILTUHBI 00yJaroIeMycs: He0OX0IuMO
BBITIOJIHUTHh BCE YCTAHOBJICHHBIC BHUJIbI Y4eOHOUW paboThl. OleHKa pe3yslbTaToB pabOThl 00y4aromerocs B
Oamrax (Mo BUJaM) mpuBeaeHa B Tabmuie S.

Tabnuua 5 - bannpHO-peHTHHIOBasI OLIEHKA Pe3yNIbTaToB yueOHOM paboThl oOyuatommxcs no sujgam (bPC)

YuebHas padora | Cymma Bunpl u pe3ynbraThl OueHka B aTTecTalluu bannst
(BUJIBI) 0aJIoB y4eOHOH paboTHI (18 menmenn)
Texywaa yueonaa paooma O@0O
o000 60 Jlekumonusie 3anstus (9(0,5 6anna mnocemieHue 1 JIEKIUOHHOTO 3aHITHUS 8-16
Texymas yuebuas| (100% |3amsTumit)
paboTa B cemecTpe| /GaoB |[Ipaxrnueckue sanstus (9|1 6ama - nocemenne | IPaKTHYECKOro 3aHATHA 1 12-24
(moceenye 3aHs-| MPUBE- | 3apgTyif). BBITIOJTHEHHE paboThl Ha 51-65%
THH MO pacmuca-| JCHHOH 2 6aj1a — mocemenne 1 3aHATUS U CYILECTBEH-
HHUIO 1 BBIIOJIHC- LIKaJIbI) HBIM BKJaJ Ha 3aHATHM B paboTy BCEW TPyIIIIb,
HHE 32/IaHHH) CaMOCTOSATEJBHOCTh ¥ BBIMOJHEHHE pPabOThl Ha
85,1-100%
WupusuayansHoe  3axa-|3a ogno U3 ot 4 o 8: 24-48
Hue (6 3a7aHmi) 4 6amna (BemosHEHO 51 - 65% 3amaHuit)

(acce) 6 6ays10B (BHITOIHEHO 66 - 85% 3anaHuii)




8 6aas10B (BEImONTHEHO 86 - 100% 3amanuii)
Pedepar 3a oany padoty 3-5
3 6ana (OporoBoe 3HayeHNe)
5 0a/1710B (MaKCHMAIBHOE 3HAYCHHUE)
HWrtoroBsrii Tect 4 6amna (51 - 65% mpaBUIBHBIX OTBETOB) 4-7
6 6ass10B (66 - 84% MPaBUILHBIX OTBETOB)
8 6as10B (85 - 100% npaBUIIBHBIX OTBETOB)
Texywan yueonan paboma 3P0
300  Texymas|60 KoHcmekTel TeM, BBEIHO-|2 §ajia 3a YaCTUYHOE PACKPBITHE TEMBI 12-24
yuebnas pabora B|(100% CHUMBIX Ha CaMOCTOSTENh-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
cemecTpe (BbiNoJ-|/0aIOB  [HOE W3ydeHHWE - 2 Tembl|4 6a/JIa 32 MOJHOE PACKPBITHE TEMBI
HEHHE CaMoCTOs-|IpHBe-  |(DYKOIUCHBIE).
TeNIbHBIX KOHCIEK-|A¢HHOH |KouTposbHas pabora mo|3a ogHo 3aganue ot 4 o 8: 24-48
TOB, KOHTPOIBHOM |IIKAIBI) |Kypcy - 2 3a1aHus 4 6as1a (BBIMOJHEHO YACTHYHO C ONTHOKAMM)
paboThl 1 TecTa) 6 6a/J10B (BBIIOJIHEHO C HEAOYCTAMH)
8 6aJIJ10B (BBITIOJTHEHO TIOJHOCTHIO BEPHO)
Urtorossiit Tect (30 Bo-|15-19 6amna (51 - 65% npaBUIIBHBIX OTBETOB) 15-30
MPOCOB) 20-25 6ansioB (66 - 84% mpaBUIIBHBIX OTBETOB)
26-30 6as1oB (85 - 100% npaBHIIBHBIX OTBETOB)
Hroro no Tekyuieii paGore B ceMmecTpe 51-100
HPOMemymOIJHd}l ammecmauun
[Ipomexytounas |40 Bompoc 1. 5 0a10B (TOPOTOBOE 3HAUCHUE) 5-10
arrectaius  (3a-|(100% 10 6ans10B (MakcHMaIbHOE 3HAUCHHUE)
4er) /6annoB  |Bompoc 2. 5 6anoB (MOPOroBoe 3HAUCHHUE) 5-10
TpuBe- 10 6ans0B (MakCUMaIbHOE 3HAYCHUC)
neHHon  (TIpaktideckoe 3ananue. |10 6amn0B (MOPOroBoe 3HaUECHME) 10-20
IIIKAJIBI) 20 6anyioB (MaKCUMaJIEHOE 3HAYCHHE)
HTOro no npoMe:KyTo4yHoiIi aTTecranuu (3a4er) 20-40
CymmapHasi oneHka no gucuuminae: CymMma 0aioB TEeKyIied U MPOMEKYTOYHOM aTTeCTallud 51 — 100 6.




HToroBas olieHKa BBICTABIISETCS B BEZIOMOCTh COTJIACHO CIIEAYIOIIEMY MpaBmity (Tabnumna 6):

Tabmuma 6. Ouenka ypoBHs ¢QOPMHPOBAHHOCTH KOMITIETCHIIUN B IPOMEXKYTOUHOU aTTECTAIINH

Kpurepuu oueHnBaHusi KOMIETEHIUH Yposens yc- Hrorosas ouenka Cymma
BOEHHA AUCIH- 0aJ1J10B 1O
IUTHHBI H KOM- 100-
nereHuui DK3aMeH /3a4eT ¢ 3a4er Ga/ILHOI
OIIEHKOM IIKaJje
BykBeHHBII 3KBUBa- BykBeHHBbIH
JIEHT / OLleHKa 3KBHBAJIEHT
OOygarommiicss HE BlaneeT TEOPETHICCKUMU [epBsrit HeynosnerBopurensro / | He 3aureno Memnee 51
OCHOBaMH JMCLUIIMHBI U HAYYHOH TEPMHHOJIO- 2 Oana

TUeil, JeMOHCTPUPYET OTPBHIBOYHBIC 3HAHUS, HE
CHocOOCH pelrath MpakTHYeCKHe mpodeccuo-
HaJlbHBIE 3aJlauyM, JOMYCKAeT MHOXECTBEHHbBIC
CYIICCTBEHHBIC OIIMOKU B OTBETaX, HE YMEET
HUHTEPIPETUPOBATh PE3YNbTAaThl U JENIaTh BBIBO-
B

OOyJarommiicss BIIQJICET YaCTUYHO TEOpETHIC- IoporoBerii Y noBieTBOpUTEIHHO / 3 51-65
CKUMHU OCHOBaMH JHCLMIUIMHBI M HAay4HOH Tep-
MHHOJIOTHEH, (pparMeHTapHO CIIOCOOEH peliaTh
IpaKTUYEeCKue NPOoEeCcCHOHANBHBIC 3afauu, HO-
MYCKaeT HECKOJIbKO CYIIECTBEHHBIX OIIHOOK pe-
HICHHUSAX, MOXXET YaCTHYHO HHTEPIPETHPOBATH
MOJIyYeHHBIE PE3YNbTaThl, JOMYCKAeT OIIMOKU B
BBIBOJIAX.

OOyJaronmiicsi BIaJeeT TCOPSTHUSCKIMH OCHO- | [lOBBIIIEHHBIH Xopomo / 4 66-85
BaMU AMCLMILIMHBL U HAYYHOH TEPMHUHOJIOTUEH,
IpaMOTHO M3JIaraeT MaTepual, CIoCOOeH peliaTh
NpaKkTHYeCKue MpoQeccCHoHalbHble 3aJaud, HO
JIOITyCKAeT OTJENIbHBIE HECYIIEeCTBEHHbIE OIINO-
KU B MHTEPIIPETALUH PE3YJIbTATOB U BBIBOJIAX.

3aureno

OOyuJaronmiicss B MOJTHOH Mepe BianeeT Teope- | [IponBUHYTHIH Otmuano/ 5 86-100
THYECKMMH OCHOBaMH IMCLMIUIMHBI U HAayYHOH
TEpPMHHOJIOTHEH, I'PaMOTHO H3JlaraeT Marepual,
CIOCOOEH MJUTIOCTPHPOBATH OTBET HPUMEPAMH,
(akTamMy, JAHHBIMH HaYYHBIX HCCIICAOBaHUM,
NPUMEHSTh TEOPETHYECKHUE 3HAHHUS JUISl PEIICHHS
MPaKTUYECKUX NpodeccHoHaNbHBIX 3aaad. [Ipa-
BWJILHO MHTEPIIPETUPYET MOJy4YeHHbIE pe3yJsibTa-
THI 1 ieJ1aeT 000CHOBaHHBIE BBIBOJIBI.

5 MarepuajbHO-TeXHHYECKOe, TPOrPAMMHOE U y4eOHO-MeToAnYeckoe odecredyeHne qUCIHII-
JIMHBI.

5.1 YueOnas iureparypa

OcHoBHas1 iuTEparypa:

1. YmpaBneHue yenoBeUYeCKUMHU pecypcaMH [DJEeKTpOHHBIA pecypc| : y4eOHHMK I aKaJeMHUYECKOTO
OakanaBpuata / E. . AGpamoB [u nmp.]. — 2-e¢ u3x., nepepad. U Aom. — DIEKTPOHHBIE TEKCTOBBIE
nanHble. - Mocksa : U3narensctBo FOpaiit, 2016. — 526 c¢. — (bakanaBp. AkajgeMHU4eCcKuil Kypc). —
ISBN 978-5-9916-8509-2. - Pesxxum moctyma: http://biblio-online.ru/book/A8D0463E-DD83-4BCA-
8402-4EEB088534BD

2. Epemun, B. U. YpaBiieHne 4elloBeYeCKUMHE pecypcaMu [ DIeKTPOHHBIN pecypc] : yaeOHoe mocobue / B.
. Epemun, 0. H. Illymakos, C. B. )Kapukos. - D1ekTpoHHbIE TEKCTOBBIE AaHHbIE. — MockBa : UTHDPA-
M, 2016. - 272 ¢. — Pexxum pocryma: http://znanium.com/bookread2.php?book=445081
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JlonoJIHUTeIbHAS JIUTepaTypa:

. Kubanos, A. 5. YnpaBieHue nepcoHaaoM OopraHu3anuu [ IJIeKTpOHHBIA pecypc |: yueonuk / A. . Ku-
0anoB, U. A. barkaeBa, JI. B. VBanoBckas; mox pen. A. 5. Kubanosa . - 4-e uza., mom. u nepepad. —
DneKTpOHHBIE TEKCTOBBIC MaHHbIe. - MockBa : HUL] MHDPA-M, 2016. - 695 c. - (Briciee o6pa3oBanue:
bakanaBpuar). -ISBN 978-5-16-003671-7. - Pexum J0CTyna:
http://znanium.com/catalog.php?bookinfo=551362

. YrpaBnenue nepcoHasioM [DeKTpoHHBIH pecype] : yaeoHoe mocobue / I1.D. lnennep, B.B. Jlykame-
Bu4, B./[. MoctoBa u ap. ; noxa pen. I1.D. lllnenaep. - DIeKTpOHHbIE TEKCTOBbIEC JaHHBIE. - MOCKBa :
Onutu-lana, 2012. - 320 «c¢. - ISBN  5-238-00909-7. -- Pexum  jgocryma:
https://biblioclub.ru/index.php?page=book&id=118747

. [IpeiTKOB, P. M. YnpaBieHue 4e0BEYECKMME pecypcamu [ DIEKTPOHHBIN pecypc] : yuebHoe mocobue /
P.M. IlpsiTkOB ; MunucrepcTBo oopazoanust u Hayku Poccutickoir @enepanun, @PI'bOY BIIO «Open-
OyprcKuil rocyIapCTBEHHBIH YHHBEPCUTET». - DJIEKTPOHHBIE TEKCTOBBIE NaHHBIE. - OpenOypr : OI'Y,
2015. - 196 ¢. — Pexxum moctyna: https://biblioclub.ru/index.php?page=book&id=439237

. Ynpapnenue yenoBedeckumu pecypcamu: YueOnuk / b.M. 'enkun, U1.A. Hukuruna. - M.: Hopma: HUILL
NH®PA-M, 2013. - 464 c.: 60x90 1/16. (nepemner) ISBN 978-5-91768-376-8. — Pexxum pocryna. -

http://znanium.com/bookread.php?book=405393

5.2 MaTepI/IaJIbHO'TeXHI/I‘{eCKOC U NporpaMmmMHoce¢ odecrneyeHue AUCHHUIIIMHBI

VY4eOHbIe 3aHATHS 110 JUCHUILIMHE MPOBOIATCS B yueOHbIX aymutopusix HOU KemI'V (Tabauna 7).

Tabnuma 7 — MaTtepraibHO-TEXHUYECKUE YCIOBUSI pealu3aliy JUCLUILINHBI

HanmeHoBaHMe y4eOHBIX NPEIMETOB,
KYpCOB, IUCIUILIHH (MOIYIEH), paK-
THKH, WHBIX BHIOB Y4eOHOH nesTens-
HOCTH, TPELyCMOTPECHHBIX YYeOHBIM
INIAHOM 00pa30BaTeNbHON IPOrpaM-
MBI

HanmenoBanue nomereHuid 1uist mpo-
BEICHHUs BCEX BHIOB YUEOHOH [esi-
TEJNIEHOCTH, MPEIyCMOTPEHHOW y4el-
HBIM IIJJAHOM, B TOM YHCJIE ITOMEIIE-
HUS JIJISl CAMOCTOSITENIbHON paboThl, ¢
yKa3aHHeM TepedHs OCHOBHOro 000-
pyZnoBaHus, y4eOHO- HArJSAHBIX IO-
coOMii U HCIMOJIb3yeMOTO MPOrpaMM-
HOro o0ecreyeHust

Anpec (MECTOIOJIOKCHHE) TOMeIe-
HUI 758 TpPOBEICHUS BCEX BHIOB
yueOHON [esITEeNIbHOCTH, MPEIyCMOT-
peHHOI1 y4eOHBIM IIaHoOM (B CiTydae
peanuzai  00pa30BaTENLHOW IPO-
rpaMMbl B ceTeBOi (hopMe JOMOIHHU-
TEJILHO YKa3bIBA€TCS HAMMCHOBaHHUE
OpraHu3alii, ¢ KOTOPOH 3aKIIOYCH
JIOTOBOP)

VipaBieHHe YeTOBEYECKHUMH pPECyp-
camu

715 YueOHasi ayauTopusi Ui HpOBe-
ICHUS:

- 3aHATHH JEKIIMOHHOTO THIIA!

- 3aHATHA CEMHUHAPCKOro (Mpak-
THUYECKOTO) THIIA;

- TPYIIOBEIX W HHAWBHIYATbHBIX
KOHCYJIbTalluH;

- TEKYIIET0 KOHTPOIS U TMpOMe-
JKyTOYHOH aTTeCTaluu.
CnenuanusupoBanHas  (yueoOnasi)
Melesib: Jocka MesoBas, Kadenapa,
CTOJIBI, CTYJIbSI.

Oo6opynoBanue Ui Npe3eHTAUMH
y4e0HOr0 MaTepHaJia:lepeHOCHOe -
HOYTOYK, SKpaH, IPOEKTOP.
Hcnoun3zyemoe mporpamMmmMmHoe odec-
nevyeHme: MSWindows
(MicrosoftlmaginePremium 3 year mo
CYONHMIICH3NOHHOMY  JoroBopy  Ne
1212/KMP  or 12.12.2018 r. g0
12.12.2021 r.), LibreOffice (cBo60aHO
pacnpoctpansemoe [10), FoxitReader
(cBoOomHO pacmpoctpansemoe [10),
Firefox 14 (cBobGomHo pacmpoctpa-
maemoe I10), Snpexc.bpaysep (ote-
YECTBEHHOE CBOOOIHO pacIpocTpa-
nsiemoe I10).

654079, KemepoBckas o06nacTh, T.

HoBokysHenk, np-kT Meramnypros, a.
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HurepHer ¢ ob0ecneyeHneM a0cTyna
B DUOC.

5.3 CoBpeMenHble mnpodeccuoHaJbHbIEe 0a3bl JaHHBIX M HH(POPMALMOHHBIE CIPABOYHbIE

CHCTEMBI

1. Baza oTkpbITBIX gaHHBIX MuHTpyna Poccuwu - https://rosmintrud.ru/opendata

2. baza nannbix «MHpopMupoBaHue rpaxaal u padboToaaTeneii 0 MoJI0KEHUH Ha PhIHKE TpyAa» MuH-
tpyaa PO - https://rosmintrud.ru/ministry/programms/inform

3. HR-Life.ru - cneunanu3upoBaHHblil pecypc Ui MEHEKEPOB TI0 IIEPCOHATY U PYKOBOIUTENCH -
http://www.hr-life.ru/

4. Hayunas snekTpoHHas bubimoreka - www.elibrary.ru

5. baza nannbIX «Pecypchl 1 HHCTpYMEHThI» moptana «Society for Human Resource Managementy -
www.shrm.org

6. CnpaBounas npaBoBas cuctema «Koncynaprant [lmoc»

7. baza  naHHBIX «bubmuoreka  ympaBnenus» -  KopnopaTuBHBIA ~ MEHEHKMEHT -

https://www.cfin.ru/rubricator.shtml

6 Huble cBeneHus U (MJIM) MaTepPUAJIbI.

6.1.IIpuMepHbIe TeMbl ¥ BAPHAHTHI NMCbMEHHBIX Y4eOHBIX padoT

Tema 1.KoHuenuuu, Moe M 1 NPUHIHUIIBI YIPABJIEHUS NIEPCOHAJIOM.

3agaHue HA NPAKTHYeCKYIO0 padoTy:

1. Onpenenure Buabl paboT, CBSI3aHHbIE ¢ BalIMM BUJIOM Ou3Heca. CocTtaBbTe TalNMIly, OTpakaro-

IIyI0 OCHOBHBIEC BUJIBI pa0OT M TPeOOBAaHUS K KBATH(DUKAIWY (3HAHUSAM U YMEHUSM).

2. Uto Taxoe <(I[OJ'DKHOCTH8.$I HHCTPYKIUA» U 3a4€M OHa Hy)KHa‘7 CocraBbTe JOJDKHOCTHBIC HMHCT-

PYKIIMU Ha JBE JOJKHOCTH (Ha OCHOBaHUU Borpoca 1).

MH.

3. Ompenenute MPOU3BOJICTBEHHBIE U CIIY>)KEOHBIE HOPMATHUBHI JIJIs1 CBOUX PaOOTHUKOB.

4. Onpenenute Kpyr AOHKHOCTHBIX MIOJTHOMOYHUH.

5. PaccmoTtpuTe anpTepHAaTUBHBIN MOAX0/ K HA0OPY CBOMX COTPYIHUKOB.

Bonpocs! 1151 006cy:KIeHust

1. UTo BB HOHMMAETE MO/ CTPATETHYECKUM YIIPABICHHEM YeJIOBEYECKUMHU pecypcaMu?

2. HazoBute ueThIpe 1enu, KOTOpble IpeclieAyeT CTPaTernyeckoe yrpaBlieHHe YeI0BEYeCKUMH pecypca-

3. Kakumu npuanHamMu 00yCIIOBJIEHO MPEOI0JICHIE BHYTPEHHEH HECOTIIaCOBAaHHOCTH B YIPABICHUH Ye-

JIOBEUYECKUMH pecypcaMu’?

4. Kakue MPEIATCTBUA MOT'YT BCTPETUTLCA HA IMYTH CTPATCTHUYCCKOI'O YIIPABJIICHUA YCJIOBCUCCKHUMU PC-

cypcamu?

5. Uro HEOOXOaUMO MPEANPUHATH sl MPEOIOJCHUs MPENITCTBUM B yIpaBJIEHUH Y€IOBEYECKUMH pe-

cypcamu?

6. B uem oTiinuMe ynpaBieHUs 4EI0BEYECKUMH PECYpCaMU OT yIPaBIIEHHs NEPCOHATIOM OpraHU3aLuu?
Bonpocel 1/151 TECTHPOBAHUS:

1. Ha3zoBUTE OCHOBHBIE IIPUHLIMIIBI CUCTEM YIPABJICHUS YEIOBEUYECKUMH PECYPCAMH.

2. Yo noHMMaeTcs MOJ NOJTHOM 3aHATOCTBIO HACEIECHUS?

3. [lepeunciure mokaszaresu, OTPAXKAIOLIKE 3aHSITOCTh HACEICHHUSI.

4. Ilepeuncanre 0COOEHHOCTU PHIHKA TPY/Ia, OTIMYAIOIINE €T0 OT PHIHKOB OOBIYHBIX TOBAPOB.

5. Jlaiite onpenencHre MapKETHUHIa YEJIOBEUECKUX PECYPCOB.

6. KakoBbl 3a71au MapKeTHHTra YeJIOBEYECKUX PECYPCOB?

7. HauepTuTe cxeMy OCHOBHBIX 3TallOB MapKETUHIOBO J1€ATEILHOCTH B 00JIaCTH YIIPABJICHUS YeJI0BeYe-

CKHUMH peCypCaMu.

8. HazoBuTte BHELIHUE (PAKTOPHI, ONPEAECISAIONINE HAPAaBIECHUS MAPKETUHIA NIEPCOHAIA.

9. Yro Brirovaet B ceOs ['ocynapcTBeHHast cUcTeMa yrpaBieHus TPYAOBbIMU pecypcamu B Poccun?
10. KakoBbl OCHOBHbIE 3a/1aul MUHUCTEPCTBA 3JpaBOOXPAHEHUS U COLUAIIBHOTO pa3BUTHA?

11. JlaiiTe onpeneneHue opraHu3aiuy Tpy/aa.

12. Yro BKITIOUAET KOMIUJIEKCHAs CHCTEMa OpraHu3aluy Tpyaa’?

13. Kak xapakrepusyeTcs cojiepKaHue opraHu3anuu Tpyaa’?

14. Uto BXOIHUT B COCTaB OCHOBHBIX TPYAOBBIX (DYHKITHI CITY>KOBI yIIPaBICHUS TIEPCOHATIOM?

15. KakoBo comeprkaHrne OCHOBHBIX TPYIAOBBIX (pyHKIINNA?

16. UTo BXOJUT B COCTaB HAYYHOM CHCTEMbI OpraHU3alliy TPy/Ja U NPOU3BOJICTBA?
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17. Uto o0s3an obecnieunTh paboTOAaTENb ISl BHITIOTHEHHSI pAOOTHUKAMU HOPM BBIPAOOTKHU?

18. KakoBbl OCHOBHBIE NMPHUHIUIBI, KOTOPHIMH PYKOBOJCTBYIOTCSI IIPU MPOCKTHPOBAHUHM U BHEIPEHUHU
Hay4YHOW OpraHu3aluu Tpyaa?

19. KakoBsl ocHOBHbIE Lenu YYP?

20. Kakue BUJIbI MHTETPALU BBl 3HaeTE?

21. KakoBa cxema ynpaBieHHs YeJI0OBEYECKUMHU pecypcaMu’?

22. Yro noxpazymeBaeTcs Mo YIpaBIeHUEM YeJIOBEUECKUMU pecypcaMu’?

23. KakoBa ucTopus pa3BUTHs TEOPUH YIIPABJIEHUS YEJIIOBEUECKUMHU peCypcaMu’?

24. KakoBbl OCOOCHHOCTH YIpaBJICHHUsS YEJIOBEYECKHMHU pECypcaMH B CPaBHEHUH C YIPaBICHHEM Ka[-
poB?

25. HazoBute 3Tamnsl pa3BUTHS TEOPUH YIIPABICHHS YEIOBEYECKIMHU PECYpPCaMHU.

26. HazoBuTE OCHOBHBIE XapaKTEPUCTUKN YIPABJICHUS YEIOBEYECKUMHU PECYpCaMHu.

27. KakoBbl OCHOBHBIE 1I€7TM yTIPABIIEHHUS YEIOBEUECKIMH pecypcamu’?

28. Kakue pa3znuyaroT BapUaHThl YIIPABJIEHUS YEJIIOBEUECKUMU pecypcamu’?

29. NaiiTe XapaKTepUCTUKY LIUKJIAM YIPABIEHUS YEJIOBEUECKUMHU pecypcamu.

Tema 2. [lepcoHan npeanpusATUs KaK 00bEKT yIIPaBJIeHUS

3anaHue HA NPAKTHYECKYI0 PadoTy:

1. CoctaBbTe OOBSBIICHHE O IPUTJIANIICHUU Ha paboTy (Ha JBE JOJDKHOCTH) (HEOOXOAMMO CIenaTh 1Mo
HECKOJIBKO 3K3EMIUIPOB JUIsl UX JAAJbHEHIIET0 3al0JIHEHUS).

2. Pa3paboraiiTe ankeTy A 0T00pa OyAyIIMX COTPYIHUKOB (Ha JIBE JOHKHOCTH).

3. Pa3zpaboraiiTe 1miaH moAroTOBKU K COOECEIOBaHUIO.

4. Pa3paboraiiTe 1u1aH IpoBeACHHSI OTOOPOYHBIX TECTOB.

5. Tlpoananu3upyiTe pe3ylbTaThl coOeceoBaHus (coOeceOBaHMS MTPOBOMSITCS CO CTYIACHTAMH W3
APYTHX TPYIIL).

6. PazpaboraiiTe Os1aHK M3BEIIEHHUS KaHIUIAaTOB Ha IOJDKHOCTh O Pe3yJbTaTax coO0eceT0BaHMs.

Tema 3. KaapoBoe, mHpopManumoHHOe, TeXHHYECKOEe H INPaBOBOe oOecredeHUEe CHCTEMbI
yIpaBJIeHHs NIEPCOHATIOM

3agaHue Ha NPAKTHYECKYIO0 padoTy:

1. CoctaBbTe 1UIaH IEHCTBUM, CBSI3aHHBIX C BBEACHUEM B JOJIKHOCTh HOBBIX COTPYIHHKOB

2. OmnpenenuTe Kpyr oOIMKUX BOMPOCOB, CBA3aHHBIX C BBEICHUEM B JOJKHOCTH HOBOT'O COTPYAHHKA U
YaCTHBIX BOIIPOCOB.

3. PazpabotaiiTe miaH KOHTPOJIS M OLEHKU PabOThl HOBOTO COTPYIHUKA.

4. PazpaboraiiTe 1miaH OIEHKU PE3YJIbTaTOB Pa0OTHI COTPYIHUKOB U €r0 ATAIbl MPOBECHUS.

Tema 4. Cucrema padoThl ¢ IEPCOHATIOM.

3agaHue HA NPAKTHYECKYIO0 padoTy:

1. Ompenenurte, nepeueHb KOHKPETHBIX JUIS YIydlleHUs padoueit aTMochepsl B TPYIOBOM KOJIIEK-
THUBE

2. Ompenenure 1eleBble, KOMaHIHbIE U WHANBUAYaIbHbBIE TOTPEOHOCTH BalllNX PaOOTHUKOB

3. Onpenenure Hanbonee YPPEeKTUBHBIN CTUIIb YIIPABICHHS BAllTUMHU TTOTYMHEHHBIMU

IIpumep aes10BOM HIPbLI

[esoBas urpa «Ilogdop nepconana»

Llenv ucpn

HayuuThb CTyZeHTOB MpaBHIBHO ONPEEsaTh, POPMYIUPOBATh U MPAKTHYECKU TEMOHCTPUPOBATH TE
HABBIKU U XapaKTEPUCTUKU, KOTOPBIE TPEOYIOTCS ISl YCIEIIHOTO TPYA0yCTPOCTBa Ha padoTy.

YcaoBusi M npaBuJIa Urpsbl

B yudeGHoii rpynmne dbopmupyercss oT00poUHas KOMUCCHUSI U3 TPEX yenoBeK (cTyaeHToB). M3 ocras-
IIMXCS YJICHOB IPYMIbI co3/at0Tcsl Tpu KoMaua. [IpernogaBarens oObsBISIET 0 KOHKYPCHOM Halope mepco-
Haja BO BHOBBH CO3/1aBaeMblil (hMIIHAl MPECTHKHOW (PUPMBI MO MPOU3BOJACTBY U COBITY KOMITBIOTEPHOTO
000py/10BaHUs Ha 3aMEIIEHNE BAKAHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'O areHTa;

- CeKpeTapsi.

Kaxxnas n3 xomaH/ BBIOMpAET OJIHY U3 BAKAHTHBIX JOJKHOCTEH

U ompenensier nmpodeccuoHalbHBIE HAaBBIKU M TpeOOBaHUS, MpeabsBisieMble K kaHauaaty (10 mu-
HyT). OJIMH W3 YJICHOB KOMaH/bl CTAHOBUTCS «IIPETCHACHTOMY», KOTOpOMY naércs 7-10 MUHYT Ha BBICTYII-
neHue. B cBOEM BBICTYIUIEHUH OH JIOJIKEH:



- 0XapaKTepPHU30BaTh MOTHUBBI, TOOYANBIINE €r0 MPUHATH Y4aCTHE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH MPOGECCHOHATBHYIO KOMIIETEHIIUIO;

- pacckasarh O TOM, YTO HOBOTO M ITOJIE3HOTO OH MOXKET IIPUHECTH B OPTaHU3ALHUIO.

Ot60opoyHasi KOMHCCHsSI OLIEHMBAET KaHIUAATOB U KOMMEHTHUPYET JOCTOMHCTBA M HEAOCTaTKU HUX
BBICTYIUICHUM (JJOKIA/I0B).

3ananue 1 «UcnbITaTeJbHBII CPOK»

Kakue u3 npeanoxeHHbIX MEPONPUATHIA HEOOX0IMMO IPOBOIUTH, U KaKHe CPE/ICTBA HCIIOJIb30BaTh B
MIEPHUOJ] UCTILITATEILHOTO CPOKA U BBEJICHUSI KaHIUIATOB B JOJKHOCTH? OOOCHYITE CBOU BBIOOD.

1. YcnoBus pabotsl (pabodee mecto, pabouee Bpemsi, BpeMsl IepephIBOB, HEpabouue THH).

2. IIpoBepka opopmiIeHHS TUYHOTO JAeTa.

3. Pa3bsicHeHUE TOHKHOCTHOW MHCTPYKLIUH.

4. IlpencraBnenue HOBOTO paboTHUKa KojuteraMm. 5. [IpencraBnenne paboTHUKA PYKOBOJICTBY.

6. O3HaKOMJIEHHE CO 3aHUEM, TJI€ pacloJlaracTcs OpraHu3anusl.

7. UHCTpyKTaX MO TEXHUKE 0€30MMacCHOCTH.

8. PazpscHeHue o0mmx TpeOOBaHUI K paboTe COTPYAHHKA.

9. O3HakOMJIEHHE C JAOKyMEHTAlMeW W MpoueAypod OTYETHOCTU M KOHTPOJS paboyero BpEeMEHH,
pa3bsICHEHUE MPABWJI UCUYMCIICHUS 3aTpaT U mpeMupoBaHus. O3HaKOMIIEHHE C MPOLEAYPOH pacCMOTpPEHUs
HapyILICHUH U %kano0.

10. loBenenue poisiu npodcor03HOM OpraHu3aiuy U aIMUHUCTPAIIH.

11. IlpoBepka 3HaHMIT pabOTHUKA MO MPEACTABICHHOMY UM JJOKYMEHTY 00 00pa30BaHUU.

IIpuMepHbIe TeCTOBbIE 3a1aHUA:

1. O6beKTOM ayauTa MepcoHana sBIsieTCs COCTOsSHUE:

a) COCTOSIHUE TPYIOBOH cepbl FIKOHOMHIECKOTO CYOHEKTa;

0) TpyAOBO# KOJIJIEKTUB, €r0 OPraHu3alus 1 HOPMUPOBAHUE;

B) aJMHHHUCTPATUBHBIN arapar;

') COCTOSIHUE TPYAOBOTO KOJIJICKTUBA B OpraHU3AIINH;

1) TIOJIO’KEHHUE TOCYAAPCTBEHHBIX CITY)KAIINX.

2. 'maBHBIE MUCCUU ayAUTa OOBEAMHSIOTCS 10 TPEM HAIPaBICHUAM (U3 MPUBEICHHBIX HIKE OIpe-
NEJUTH JIMIITHEE):

a) ayIUT COOTBETCTBUS;

0) onepaTUBHBIN ayIUT;

B) CTpaTernyecKuii ayur;

r) ayaut 3¢ (HEeKTUBHOCTH;

1) yJUT IIPOU3BOAUTEIBHOCTH.

3. CucTeMHBIH ITOIXO0]T O3BOJISET:

a) UCKJIFOUUTh HayYHBIN TOMCK JIYUIINX BApUAHTOB pEIlIECHUI;

0) mpu3HaTh (paKTOPbl BHELIHEHN cpebl M 0TpadOTaTh METOMKH UX aHAIN3a;

B) aBTOMATU3UPOBATh YacTh MIPOLIECCOB YIPABICHHUS;

T') IIMPOKO HMCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABJICHUH.

4. ITpu cucTeMHOM IOJX0/1€ OPTaHU3aIsl pacCMaTPUBAETCS KaK:

a) COBOKYITHOCTb JJIEMEHTOB, B3aMMOCBSI3aHHBIX MEXTy CO00i;

0) pa3BHBaIOLIAsCS, CAMOPETYIHpyeMasi CUCTEMA,

B) HEKas [EJIOCTHOCTh, CO3/JaHHAs IS YIOBJIETBOPEHUS ITOTPEOUTEIEH;

I') BCE BApUAHTHI BEPHBI.

5. OpranuzanmoHHasi CTPYKTypa COBPEMEHHOH OopraHu3aiuu (GOpMHUPYETCS HCXOIS U3:

a) 3HaHUSI OCHOBHBIX TEHJICHIIUI B OTPACIIH;

0) cnenuduKy opraHU3aly, €e MacIITadOB U MPUHITON CTPATErnU Pa3BUTHUS;

B) JICHEKHBIX BO3MOXKHOCTEH BIIa/I€IIbIIEB OpraHU3allNY;

T') ONbITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OCHOBHasI OTJIMYUTENIbHASI OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3alMy CBsA3aHa!

a) ¢ JIy4YIINM UCTIOJIb30BaHUEM TIEPCOHATIA,

0) c BBeJIeHHEM TOPU30HTAIBHBIX CBA3CH;

B) C TeM, 4TO 3TO MepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;

T') C HU3KUMH U3IEPKKAMH Ha TIEPCOHAIL.

7. Ilepconail opraHusanuu 3T0:



a) «KaJpoBasi aIMUHUCTPALIUS»

0) nuI1a, UMEIOINE TPYIOBbIE B3aMMOOTHOIICHHS C paboToIaTeNeM;

B) «KaJpOBOE SIPO»;

T') KaJphI;

1) COOCTBEHHUKH OpPTraHU3aIIH.

8. PoiHOI ayIuTOPCKOrO Jiejia CUYUTACTCS:

a) ['epmanus;

0) ®pannus;

B) llIBeitapus;

r) BenukoOpuranwus.

9. Aynut nosty4us npu3HaHUE BO BCEX SKOHOMMUYECKH Pa3BUTHIX cTpaHax U 10 1929 rona on pa3su-
BaJICSl HCKJIIOUUTENBHO Ha I0OPOBOJIBLHOM OCHOBE, HO MOCIIE ONPEAETICHHOIO COOBITHS CTall 00s13aTEIIbHBIM:

a) Benukoit oTedecTBEHHON BOWHEI;

6) Bo Bpems HTP;

B) IIOCJIE Kpaxa phIHKA [IEHHbIX OyMmar;

') BOo BpeMs Benukoii nenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIYTU Pa3JICISIOTCS Ha:

a) YCIIyTH OeiCTBUS;

0) yCIIyru KOHTPOJIS;

T') YCIIYTU COJICHCTBUS;

J1) KOHCAQJITHUHIOBBIE YCIIYTH.

11. PerynupoBanue ayIuTOPCKON A€ITEILHOCTH OCYILIECTBIISETCS MPU TOMOIIIN:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHO/IATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHUSI;

T') ayIUTOPCKHUX CTaH/IapPTOB.

12. JIByCTOpOHHHMIA TOTOBOP, 3aKITIOYAEMBII MEXKy ayAUTOPCKON (HUPMOI U SKOHOMHUYECKUM CyOb-
€KTOM, €ro yCIIOBHS U CO/IEpKaHHUE HE JI0JKHO MPOTUBOPEUUTH:

a) Koncrutyuun PO;

0) cTanaapTam ayAUTOPCKON NesTENbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy koaekcy P®d;

n) I'paxnanckomy Konekcy PO.

13. IlIponecc ynpaBlIeHYECKOTO ayAUTa MOXKHO IPEACTAaBUTh B BHJIE 3aMKHYTOW I1OCJIEOBATEIbHO-
CTH ONepaliii U KaK yIpaBJIeHUYECKHUI MPOBOJUTCS B 4 3Tara (ONpeneanuTb HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTamn cOopa JaHHBIX;

B) 9Tal COIIacOBaHMs JOrOBOpa C aKLIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJin3a HH(OpMaLnu;

1) 9Tan (OpMHUPOBAHUS BBIBOJAOB M PEKOMEHAALINH.

14. DnemMeHTaMu CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISIFOTCSI:

a) yrpaBJIeHYeCKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPY/a;

B) BHYTPEHHHI ayIuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIroueHUe BKIIIOYaeT B ce0sl CIEAYIOIINE YacTH:

TSl BCeX paOOTHUKOB;

a) JUIs TIMHEHHBIX MEHEKEePOB;

0) IJ1s1 FOPUIUIECKOM CITy>KOBI;

B) JJIsl CIIEIUANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS IEPCOHAIIOM.

Tema S. MoTuBanus NoBeeHUs B IPOLEeCCe TPYIOBOM NeATEILHOCTH.

3aoanue. Ilpoananuzupyiite ar00ble TATh U3 MPEATOKEHHBIX NECATH CUTYAIUH, CIOXKHUBIIUXCSA Ha
¢bupme, 060CHYNTE MPUUUHBI U UCTOYHUKU UX BOSHUKHOBEHHMS (SIBHBIE U HESBHBIC) U MPEJIOKHUTE CIIOCOOBI
MOTHUBAIIMM COTPYJHHUKOB C IEJIbIO YCTPaHEHHUS! KOH(MIMKTHON CHUTyallud C MaKCUMalIbHOW MOJB30M A



¢upmel. [IprunHBl BO3HUKHOBEHHS BBIOpaHHBIX Bamu cutyaruii chopmynupyiite camu. B cBs3u ¢ 3THM
pe3yabTaThl PELICHUH JAHHBIX CUTYyaluil OyyT pa3in4arhCesl.

AHanu3 cUTyaluu NPOBEANTE IO MPEATIOKEHHON HUKE CXEME MOTUBALMOHHOIO IIPOLIEcca.

Cumyayuu.

1. [lenHoro crienuanycTa o MapKeTUHTY IEpEMaHUBAET KOHKYPEHT.

2. Opranu3anus HaXOAWUTCS Ha HadalibHOM craauu (GOpMUpPOBaHMS KOJUIEKTHBA. JIroau ¢ OosbmmMM
TPYJOM MPUTHPAIOTCA APYT K ApYry. I[poucxoaut MHOro pa3HOIIacHil.

3. Otpen-nobenutens BHYTPUGUPMEHHOIO COPEBHOBAHMS IPOILIOrO roja B HOBOM TOAY 3aHsUI
IIPEIIOCIIEHEE MECTO.

4. B mimaHOBOM OTJIeNI€ B TPETUH pa3 BO3HUKAIOT IPOMKHE CKaHIAJIbI MEXKAY COTPYIHHUKAMM.

5. Y3 oduca rerepaqbHOTO AUPEKTOPA MIPOUCXOAUT yTeuKa HHPOPMAIIUN KOHKYPEHTY.

6.B opranuszanuu paboTaroT NPEeUMYyILECTBEHHO XKEHIMHbI, MEKJIMUYHOCTHBIE OTHOILIEHUS HampsikKe-
HBI.

7. Mosiogpie COTpYAHUKHU MTOCTOSIHHO y4acTBYIOT B npoektax HUP Ha cTtopone.

8. Ha reHepajibHOTO AMPEKTOpPA MOCTOSHHO MOCTYIAalOT AaHOHUMKHU B aJpec PyKOBOJCTBAa KOpIiopa-
LUN.

9. PaGOTHUKH KPYITHON KOPIIOPALUU IPOTUBATCS CIUSHUIO C APYTrOM KpYIHOW KOMITAHUEH.

10. OnbrrabA (10 7T cTaska paboThI) CIEIHAIUCT CTal XYKE BBIMIOIHATD 3a/1aHHS.

Tema 6. KoH(pIuKTBI B KOJLUIEKTHBE.

Onucanue cumyayuit u nNOCMAaHO6Ka 3a0a4u:

1. U3yunTh onmrcaHue NpUBEAECHHBIX HUXKE CUTYallUH U COCTaBUTh KapThl KOH(IIHUKTA.

2. O6cyuTh ONBIT, IPUOOPETEHHBIN PU BBIITOJIHEHUN YITPAKHEHHUS.

3. OOCcyauTh JOCTOMHCTBA U3YYEHHOTO METOAA, OOIACTH €r0 IPUMEHEHHUS M OTPAaHIYCHHS.

Cutyaunms 1. B opranuzanuu ocBoOoaniIack JOKHOCTh HayaJlbHUKA OJHOTO M3 OTAenoB. Ha Hee
NPETEHAYIOT JIBa COTPYIHUKA, UMEIOMIUX BBICOKYIO KBATH(UKALWIO U CONUAHBIA CTaXX pabOTBI HA ATOM
npeanpusTuy, - MBanos n Cugopos. PykoBonuTens Mopy4aer CEKpeTapro BbI3BATh TOTO U JPYTOro Ha co-
BElIaHHE, Ha KOTOPOM JOJDKHO OBITh NPUHSTO pelieHue. B HazHaueHHOe Bpems nosiBisieTcs Tosibko lBa-
HOB. PyKoBouTENb OYEHb YAMBMIICS U CTal BBIACHATH B 4eM jei0. OKa3anoch, 4TO CEKpeTapb COOOLIMI O
BBI30BE TOJIbKO MIBaHOBY M mompocui Toro yBeanomuth CupopoBa. MiBanoB obeman nepenars, HO cpazy Cu-
JI0pOBa HE 3acTall, a MI035Ke HE CMOT ATOrO CEJIaTh, TaK KaK €My CaMOMY IIPUILJIOCH CPOYHO BBIEXATH B IpY-
I'yl0 opraHusanuioo. PykoBoaurens nocnan cekperaps 3a CUIOpOBBIM, HO TOTO Ha MECTE€ HE OKa3alloch, U
COBEILLIAaHUE OTJIOKWIN Ha CIEAYIOIIYI0 HEAEN0. PyKOBOOUTENb CTPOrO OTYMTAN CEKpETapsl U BEJeNl €My
JIMYHO U3BECTUTH BTOPOrO MPETEHIEHTa O BPEMEHU BCTPEUH. Y3HAB OT ceKkpeTaps o ciayuyuBliemcs, Cumo-
POB peIIn, YTO €ro CONEPHUK HAMEPEHHO HE COOOLIMII €My O COBEIAHUH, U MOAETHIICS ITUMU COOOpaXxke-
HUSMHU € KoJuleraMu. MHEHUSI COCITY>KUBLIEB pa3JeUIUCh: KTO-TO corjacuicsi ¢ CUIOpOBBIM, ApyTrue Io-
CUMTAJIM, YTO BO BCEM BHMHOBAT CEKpeTapb. A KTo-To cooOmuia MBaHoBy, uro CHAOpOB HacTpauBaeT coO-
TPYAHUKOB MpoTuB Hero. M Hawanocs. O0a mpeTeHAeHTa «3a TIila3a» OOBHMHSUIM JPYr JIpyra B KIIEBETE,
BCIIOMUHAJIU CTapble OOUIbI, CKPYIYJIE3HO YUUTHIBAIM HOBble. K MOMEHTY pelIaomero copemanms, KoTo-
poe BHOBb ObLIO OTJIOKEHO, Ha CEH pa3 U3-3a 3aHITOCTH pyKoBoauTens, MiBaHoB ¢ CHIOPOBBIM MTPOU3BOIH-
JIM BIIEYATIICHUE JaBHUX BParos.

Curyaunus 2. Kak-To Hall HadaJIbHUK PacHpelesinil OYepeqHyo paboTy MeXay TpeMs UCIOJHUTE-
JSIMH, OHUM M3 KOTOPBIX ObL1 5. K Ha3HaYeHHOMY CpOKY 5 BBIIIOJIHMII CBOIO YacTh 3aJjaHUs, @ MOU Harap-
HUKHU - HeT. M Toraa HavyanpHUK BeJesl MHE 3aHATbCA UX HefopaboTkaMu. Sl Mor Obl MoJiya MPOUTHOPUPO-
BaTh 3TO MOpY4YEHHE, U HUYEro Obl He cnydminock. Ho s momien Ha NPUHLMO U OTKA3aJICS €ro BBIMOJIHATS,
MOTHBHPYSI 3TO TEM, YTO IIPHU OJMHAKOBOM 3apIuiaTe He JOJKHO OBITh pa3MYHON Harpy3ku. DTOT JOBOJ HE
MOHPABHJICS HayalbHUKY. OH 3asBHJI, UTO MBI HE XOTUM paboTaTh, a 3apruiaty Tpedyem. S Bo3pasui, 4To
€ro 3aMevyaHue He MO cyllecTBy. Pa3roBop mpoucxoaus Ha ria3ax y BCEro KOJJIEKTHBA, U BCE MOHUMAIH,
YTO HaYaJIbHUK HECIpaBeUIMB Ko MHE. [IpocTo s moman moxa ropAdyro pyky. 3a IpeIecTBOBAaBIINE IECTh
JIET HUYero moJo0HOro He CIydaloch. Sl Bcerja OTHOCWIICS K HEMY € YBaK€HHEM (OH HaMHOTO CTaplie Me-
HS1), HO B 3TOT MOMEHT MHE CTajl0 0OMIHO, YTO BMECTO MOXBAJbI s MOIXY4YMI HaroHsi. Ecim 661 oH mpocTo
M0-4Y€JIOBEYECKH MOIMPOCK NopaboTaTh TOMOIHUTEIBHO, YTOOBI BEIPYUUTh (hUpMY, s Obl, KOHEUHO, HE OTKa-
3azcs. Ho, mo cioBam HadanbHMKA, BHIXOAWIIO, YTO MBI Bee Oe3eabHUKH. M s co3HaTenbHO moien Ha 060-
crperue curyauuu. [locne OypHON «IMCKYCCHM» S BBIIIEN W3 KaOMHETa. Y CIOKOMBILHUCH, S BEPHYJICS, IMO-
JoleN K HavajdbHUKY U u3BHHMICS. [lo-moemy, on ynuBmiics. Ho mocrapancs ckpbeiTh 3T0. U, kK Moemy
YIUBIIEHUIO, CaM HU3BUHWICA NEpefo MHOU. BOT yke HECKOJBKO JIET 51 «IIPOKPYUYMBAIO» 3Ty CUTYaLUIO B



pasHbIX BapHaHTax. Sl MOHMMalo, 4yTO Bes cebs HenmpaBwibHO. Hu 1o ¢opme, HU MO CyTH Jiena y MeHsl He
OBLIO CephEe3HBIX OCHOBAHMM BCTYIAaTh B MPEpEKaHus ¢ HaualbHUKOM. M Bce-Taku s He BUXKY JIYUIIETO BbI-
xoma i cedst, yeM «obocTpeHue». Benp ecnu Obl 51 cienan camoe mpoctoe (Kak Mo3)e MHE COBETOBAIU
HEKOTOpPHIC) U HE CTaJl Obl BO3pa)kaTh, HO MOTOM HE yIapui Obl MaJbleM O MaJiell, TO Momea Obl MPOTUB
CBOUX MPHUHIIUIIOB, TIOTOMY YTO 3TO ObUT OBl OOMaH. A s cUMTai0 ceOs JOCTATOYHO CHIIBHBIM YEJIOBEKOM,
9YTOOBI HE MpHUOEraTh K XUTPOCTU U JDKU. 1 MOT ObI O€3PONOTHO BBIMOIHUTH YYKYIO0 paboTy, HO IOTOM MHPO-
CTO CXOAMJ ObI C yMa OT HECHPABEAIUBOCTH U 3JI0CTH. Sl K€ JaJl MOHATH, YTO TOTOB 3AIIUIIATH CBOIO YECTh
U IOCTOMHCTBO, U 3aCTaBWJI HauyaJbHUKA OTHECTUCh KO MHE C yBakeHUeM. B pesynbrare s momen Ha pado-
4gee MECTO U ¢ JITKOW JYIION clenan Bce, 94To TpeboBanock. JlyMaro, u HaualbHUK WU3BJICK AJIs ce0sl MmoJie3-
HBIM ypoK. S ouryTus 3To no cede: ¢ Toro pasa s He YCIbIIIA B CBOM apec HU OJTHOTO rpydooro cioBa.

IIpumep aes10BOM UIPBI

HenoBas urpa «Oka3zaHue 1aBJIeHUD)

Onucanue 0en060ii uzpwl

NBanoB N.M. — MmHOTOOOCIIAOMINI MOJIOIONH MEHEIKEP, OBICTPO MPOABUTAIOITUICS 110 cy)0e. Ko-
I'7la OH TOJIbKO Ha4MHAaJI CBOIO Kapbepy, ero HadaabHUKOM ObL1 [LI1. IleTpoB — 3aB34ThIN «TpyAOroiauKy, 4yeu
OTBIT U 3HaHUS O4eHb nmomoriu MBaHoBy B To Bpems. JIBa roja crnycts cuTyauus U3MEHWIAch, U VIBaHOB
cran HavyanbHUKOM llerpoBa, kapeepa IleTpoBa nociue aroro 3acronopuiiack. B nocnennee Bpems MBaHoB u
[leTrpoB paboTalOT B 3TOM K€ OPraHU3alMK U BUIATCS HE 4acTo.

Henasno IleTpoBy mnocoBeToBany BbIIBUHYTh CBOIO KaHAWJATYpy Ha BCTYIUIEHHWE B WIEHBI KilyOa
npodecCHOHANBHBIX YIPABICHIIEB, YTOOBI MO3HAKOMUTHCA TaM C JIOAbMH, KOTOPHIE MOTJIM OBl «IIOJTOJIK-
HYTB» €T0 Kapbepy B HY)KHOM HarpasiieHuu. Kiy® ObuT co3nan ams MpOABIIKEHUS UAEH BBICOKOTO YPOBHS
npodeccuoHanu3Ma B MU-

pe 6usneca. Ho IletpoB 3naer, uro MIBaHOB — ujieH 3TOro Kiyba M mpejcenarenb OTOOPOYHOU KO-
MUCCHH.

CobecemoBaHue MPOBOAUTCS B moMmerieHnu kiryoa. st atoro ciydas IletpoB oxmencs mHambomee
THIATENFHO, XOTS €ro rapAepod He ominyancs O6oibuM BeiOOpoM. Korma oH Kk Ha3HAYEHHOMY BpPEMEHH
npuexan B Kiy0, ero Nonpocuiiu Moj0K/aTh B 3aie Uil npuriameHHbix. Oxuganue 3assu1o 15 munyt. Ko-
r7la ceKpeTapb, HaKoHell, BBel [leTpoBa B pockomHO 00CTaBICHHBIN 3all 3aCeaHui, TOT OKa3ajcs JIUIIOM K
JMILY C WieHaMH OTOOPOYHON KOMHCCHU U3 8 4eToBeK BO TiaBe ¢ ViBaHOBBIM. Bece oHM OBbUIH OZIETHI B 10PO-
rue odunmanbHeie KOocTIOMBI. [leTpoBa mocaguiu B TOpIE ATUHHOTO CTONA, 32 KOTOPBIM PAaCHOJIOKUIHCH
yjieHbl KoMuccuu. Takum oOpa3om, komuccus ¢ VIBaHOBBIM BO I1aBe Kak Obl 00pa3oBajia rpymniy «CBOUX»
HanpoTuB IleTpoBa, eTMHCTBEHHOTO CPEIU HUX «UYXKAKa».

Bo Bpems nocnenyromiero cobecenoBanus MIBaHoB HU pa3y He J1ajl MOHATH, UTO 3HAKOM ¢ [1eTpoBbiMm,
U HE IbITalICs 00paTUTh BHUMaHHE KOMHCCUHU Ha TIOTEHIIMATIBHYIO IIEHHOCTh 3TOT0 YeloBeKa /s Kiryoa.

Uepes HeckobKO AHEH nociie codecenoBanus [lerpos ciyuaiino Bctperun MBanosa Ha pabote. Emy
ObUIO HENOBKO 3a/laBaTh VMIBaHOBY Kakue-T11M00 BONPOCH! 110 MOBOAY PE3yNbTaTOB codecenoBanmsl, a FiBaHOB
nepBbIM 00 ITOM HE 3arOBapHUBaJl.

ITocTranoBka 3agaun

OOcyauTh METO/bI OKa3aHMs J1aBJIEHUS OTAEIbHBIMU JIOAbMHU WM TPYNIIaMU, JKEIAaloIUMU Ipoe-
MOHCTPHUPOBATh 0CO00€ 3HAUEHUE CBOEH POJIM WM JOJDKHOCTH. B TaHHOM ciydae 3ajaueil sBisieTcs olleHKa
MOBE/ICHUS WIEHOB 0TOOPOUYHON KOMHUCCHHU.

Bomnpocs! qiis o0cyxaenus

Kak BbI gymaere, nouemy VBaHOB permi opranu3oBath codeceoBaHne o 100HbIM 00pa3zom?

Kakue nefictBust Mor Obl ipeAnpuHsATh [leTpoB, 4TOOB! XOTh B KaKO-TO CTEMEHU MOBIMATH HAa X0
cobecenoBaHus?

Kak BbI nymaere, [lerpoBa npuHsiiM B ieHb! KiryOa?

Meroanyeckue yKasaHus

B xozne cobGecenoBanuii, MPOBOAMMBIX C PA3IUYHBIMH LEISIMHU, YWIEHbI KOMUCCUN 3a4acTyO0 JI€MOH-
CTPUPYIOT CEPhE3HOCTh U BaXKHOCTh CBOEH JNEATEIBHOCTH, YACTO BHYIIAS IPU 3TOM COOECETHUKY JaXKe UyB-
CTBO cTpaxa. Hampumep, HEKOTOpbIE KOMUCCHUU NOJIEPKUBAIOT CTATYC CBOEH AEATEIBLHOCTU IOCPEICTBOM
YHU(POPMBI — CYJIbH B 3aJI€ Cy/1a, aKaJeMUKU B MAaHTHSX U T.II.

Onucanue X012 1e710BOM UIPHI

CryneHTsl nensrcs Ha rpynnsl mo 5 uenoBek. Kaxknas rpynma nmpoBoauT coOeceqoBaHUE, 3aTeM
MMCbMEHHO OTBEYAET Ha MOCTABJIEHHBIE BOIIPOCHI, IPU ITOM 00CYK1asi OTBETHI B CBOEH rpymie. 3aTeM Impo-
UCXOUT ob11ee o0cyxaeHne cutyaruu. [Ipu 3ToM eciu y CTyJIeHTOB CYIIECTBYET ONpPEIEIeHHBIN OMBIT pa-



00TBI, OHU MOTYT NPUBECTU NMPUMEPHI IPYTUX METOAOB «3AIYTMBAHUSAY», UCIOIb3YEMbIX WIEHAMH 0TOOPOY-

HBEIX KOMUCCHM.

6.2. [IpumepHbIe BONPOCHI U 331aHKs / 3a1a4U JJIA IPOMEKYTOYHOM aTTecTaluu

Pazgensl, TeMbI

BOHpOCBI OK3aMCHa

1. ITpyHIMIIBI yIIpaBIIEHUS
[IEPCOHAIIOM

1. YnpapieHHe IEpCOHAIOM B CHCTEME COBPEMEHHOT'O MEHEKMEHTA.

2. Tlapaaurmbl ynpaBieHUs IIEPCOHATIOM H THITI OPraHU3aIlMOHHBIX KYJIb-
TYp B CHCTEME KaJIPOBOI'O MCHE/KMEHTA.

3. KanpoBblii MEHEDKMEHT Kak MPOpecCHOHANbHAS IESITEIbHOCTb.

4. YCTaHOBKU M MOJICIH MTOBEACHUS MEHEDKEPA 10 IEPCOHAIY.

5. Yyactue paOOTHHKOB B yIpaBJICHUH opraHuzanuei. @opmbl 3aHATOCTH
paboTHHKA U paboTa O KOHTPAKTY.

2. Ilepconan npeanpusTHs KaKk
00BEKT yNpaBIleHUs

6. TpynoBsle pecypchl, IepcoHal U TPYAOBOM MOTEHIMA OpraHU3aluu

7. ITlepcoHan kak OOBEKT ylpaBICHUS.

8. Cucrema noka3saTeneil 1 XapakKTepUCTHK [IEPCOHANA.

9. Cucrema ynpasiieHUs IEPCOHAIOM OPraHU3ALUY.

10. @akTOpBbI, ONpeeIsAole 0COOEHHOCTH CUCTEMBbI YIpaBJIEHUs Mepco-
HaJIOM OpPraHU3alMM B IPAKTUKE.

11. OxoHOMUYECcKasd 3PPEKTUBHOCTh YIPABJICHUS IIEPCOHAIOM.

12. CraTrcTH4ecKkne nokazarenn 3PGEKTHUBHOCTH BIOKECHHUH B TIEPCOHAIL.

3. Kagposoe, nadopmanu-
OHHOE, TEXHUYECKOE U Mpa-
BOBOE 00€CIIeYeHHE CUCTe-
MBI YIIpaBJI€HUs MTepCOHa-
JoM

13. IlonsTre «kanposas moaUTHKa». [I[pUHLIUIBI yIpaBIIEeHUs IEPCOHATIOM.
14. Buasl KaapoBO MOJUTUKU: MMACCUBHAs, PEaKTUBHAs, MPEBEHTUBHAS U
AKTHBHAs.

15. Bupl KaApOBO# MOJIUTUKH: OTKPBITAs U 3aKPhITas

16. IIpoexkTrpoBanue KaaApoOBON MOJIUTUKH.

17. KagpoBasi MOJUTHKA U €€ TJITAaHUPOBAHUE HA MPEIIPUSATHH.

18. UndopmanonHoe oOecreueHue CUCTEMBl YIPABICHUS IEPCOHATIOM
OpraHu3aluu

19. Texuuueckoe oOecreyeHne CUCTEMbI yIIPaBIeHUs IEPCOHATIOM OpraHu-
3auu

20. JlIokyMeHTaIlMOHHOE O0ecleYeHne AEATEIbHOCTU TI0 YIPABICHHIO Tep-
COHAQJIOM B OpraHH3alyu.

4. Cucrema paboTHI C mep-
COHAJIOM.

21.Cuctema ympaBieHHsl MEpCOHaJIOM opraHuzanuu. PakTopsl, ompene-
JSIFOIIME 0COOEHHOCTH CHUCTEMbI YIPABICHHS MEPCOHAJIOM OpPraHU3alUH B
MPaKTHKE.

22. KagpoBas NOJIMTHKA OpraHU3alliM, €€ Ha3HadYeHue u conepkanue. [lo-
CTPOEHHE KaJIpOBOM MOJIMTUKH B IPAKTHKE.

23. CoumanpHas MOJUTHKA M KOPIOPAaTUBHAs KYJIbTypa KaK KOMIIOHEHTHI
KaJJpOBON TOJIUTHUKH.

24. KanpoBoe miiaHUpOBaHUE, Ha3HAYeHHE, OCHOBHbBIE HarpaBieHus. Pop-
MBI U CPEJICTBA OPTaHU3ALMH KaJPOBOI0 IIIAHUPOBAHUS.

25. Onpenienienre MOTPEOHOCTH B TIEPCOHAJIE, CYIIHOCTh, HANPABJICHUS U
METO/IbI OLICHKH.

26. HaGop u orbop nepconana. HaznaueHue, nopsiiok opraHusanuu, pac-
gyeT croumocTu. Kangposele areHTcTBa. Mcnonb30BaHne KaJlpoBbIX ar€HTCTB
B Habope nepcoHana.

27. IIpodeccronanpHasi ¥ OpraHU3alMOHHAs aJanTalys MepcoHaa, ey,
HampaslieHus: paboThl U 0COOEHHOCTH yrpaBieHus. [Iporpammbl amanra-
1uu. OLleHKa pe3ysIbTaToB aJalTal|Hy.

28. JlenoBasi OlLIEHKA MEpCOHaNa: CYIIHOCTh, BUAbI M HAa3HAYEHUE OLICHKU
KauecTBa I1IepCOHAJIa, OCHOBAHM U IT0OKA3aTEIN OLEHKN NIEPCOHAIA.

29. AtTecTanus nepcoHalia: CyllHOCTb, Ha3HaUE€HUE B YNPABIECHUH IEepCco-
HaJIOM, OCHOBaHM U I10KA3aTEIN aTTECTAllMOHHOM OLIEHKHU IIEpCOHAIA.

30. OGyueHune nepcoHaga B OpraHu3alii, Ha3Ha4eHue, BUJIbI (TOATOTOBKA,




NEPEnoAroTOBKA U MOBBIIICHUE KBaTH(PUKALKN), (HOPMBI OpPraHU3aIUH.

31. Kaprepa paboTHHKA, €€ CYIIHOCTb U BUJBI, POJIb U MECTO B OpraHu3a-
UK. YIpaBieHne Kapbepoil paOOTHUKOB B OPraHU3alMH, eI U CPEJICTBA
OpraHM3alyHy.

32.KaznpoBslil y4der, ero Ha3Ha4eHHE, TOCYIAPCTBEHHAs perilaMeHTalus U
cpeicTBa 00eceyeH!s B OpraHu3aluHm.

33. OCHOBBI HOPMHUPOBAHUS TpyJAa: €U U 3a7aud HOPMHUPOBAHUS TPYJa,
HalpaBJIeHUs] 1 OCOOEHHOCTH.

34. Paboyee MECTO U €ro OMMCaHHE KaK OCHOBAaHME HOPMHUPOBAHUS TpyAa B
OpraHu3alyHy.

35. HopmupoBanue Tpyna. CrocoObl M3y4eHUsT M HOPMHPOBAHUSA TpY[a.
Pabouee Bpems. Kinaccudukanus 3arpar pabodero BpeMeHU U ee Ha3Haue-

HUE.

5. MotuBanus noseneHusa B | 36. MoTuBanus B TpyI0BOM JACSATEINBHOCTH.

npouecce TpyI0BOU Aes- 37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPY.Y.
TEJIbHOCTH 38. Konnenuuu cTuMynupoBaHusi pabOTHUKOB.

39. MarepuasibHOE ¥ HEeMaTepHaIbHOE CTUMYJIMPOBAHUE B OPraHU3alUU U
0COOEHHOCTH TPUMEHEHUS B IIPAKTUKE

6. Kordmuxrs! B koyutektu- | 40. KoHQAUKTBI B KOJJIEKTHBE. MEXIMYHOCTHBIH, MEXIPYIIOBOH,
BE. OpraHU3alMOHHBIA KOH(IUKTHI.

41. Ilonatre opraHu3aliMOHHOr0 KOH(IIUKTA.

42. ICTOYHMKY OpraHU3allMOHHBIX KOH(IMKTOB.

43. DyHKIIMKA OPTaHU3AMOHHOTO KOH(IUKTA.

44. Pa3BepThiBaHUE KOH(DIIUKTA.

45, TToBeieHUe CIIENUAINCTA TI0 IEPCOHATY B OPraHU3alMOHHOM KOH(INK-
T€ — MOJEH.

46. CiocoObI pa3penieHusi KOH(IMKTHBIX CUTYaIHi.

Caeennst 0 pa3padoTke U yTBepKAeHUH pado4eii MPporpaMmMbl JUCHUILTHHbBI

PaGouas nmporpamma guctumiunel b1.B.04 «YnpaBrneHue yenoBe4ecKUMHU pecypcamMmm» COCTaBleHa B
cootBeTcTBUM ¢ ®I'OC BO u yrBepxkaeHa B kommuiekte ¢ OITOIT manpasnerus 38.03.02 MeHex:KMeHT.

CocraButens: SIpkoBa T.A., 10o1eHT Kadeapbl SKOHOMUKU U YIPaBICHUS



