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1 eab TUCHUILIMHBI

B pesynbrare ocBOEHHS MaHHON IUCHMIUIMHBI y OOY4alomerocs JJOJDKHBI OBbITh
chopMUpOBaHBl KOMIIETCHIIMM OCHOBHOM MPOQECCHOHAIIBHOW 00pa30BaTeIbHONW MPOrPaMMBbI
OakamaBpuarta (nanee — OITOIT): OITK-4.

®opmupyeMble KOMIETEHIIMU, WHAUKATOPbI HOCTHKEHUS] KOMIETEeHIHi, 3HAHUI,

YMeHUA, HABBIKH

Tabmmma 1 - UaaukaTopsl JOCTHIKEHUS KOMIETEHITUH, (POpMHUPYEMBIC TUCITATTHHON

Kong 1 na3zsanue
KOMIIETEHIIUHA

Nupukatopel 1OCTHXEHUS
KOMIIETEHIINH, 3aKPETIJICHHBIC
3a JUCIUILUINHON

3HaHus, ymeHus1, HaBbIkU (3YB),
hopmMupyeMble TUCITUTUTHHON

IIK-1 Criocoben
MPOBECTH
COI[MOJIOTHYECKOE
Y MapKETUHIOBOE
HCCIIeIOBaHUE Ha
OCHOBE
PUMCHCHHUS
UHCTPYMEHTOB
KOMILIEKCA
MapKeTHHTa

[IK-1.3 Hcnonp3yeT [aHHbBIC
MapKETHUHTOBbIX UCCIIE0OBAHUI
B OCYIIIECTBIICHUH
MapKETHUHT OBBIX
KOMMYHUKAaIIWN.
I1IK-1.4 PazpabatsiBaeT
MPEJI0KEHUS 3 {0)
OCYIIECTBIICHUIO
MapKETUHT OBBIX
KOMMYHHUKAIUH.

3HaTh:
- OCHOBHBIE e, 3a/1a4u,
HaIpaBlIEHUs, CIOCOOBI YIpaBlICHUS
MIEPCOHAJIOM B OpraHU3aluu;
- CYIIHOCTh  OpraHU3aluu
OTKPBITOM COLMAJIbHOW CUCTEMBI;
- oOuye HampaBieHUS WU MPUHLHUIIBI
MOCTPOCHUSI  CUCTEMBI  YIPaBIICHUS
IIEPCOHAIIOM;
- KpuTepuu OuLEeHKH 3(pdexTuBHOCTH
yIIpaBJIEHUS IEPCOHATIOM;
HOPMAaTHBHbBIE OCHOBAaHUS yIpaBICHUS
MIEPCOHAJIIOM.

Ymers:
- OLEHUBATb  BO3MOXHOCTH W
OTpaHUYECHUS MPUMEHEHUSI OCHOBHBIX
TEOPU M KOHIIENIUNA B3aUMOACHCTBUS
JIOJEH B OpraHU3alMM, BKIOYast
BOIIPOCHl  MOTHMBAalM{, TPYNIOBOU
JTUHAMUKH, KOMMYHUKAIUH, TUAEPCTBA
U yTipaBJieHUs] KOH(PIUKTaMu;
- MPUMEHSATD JTMAarHOCTUYECKHUE
MpoIEeAyphl OLEHKH 3()PEKTUBHOCTH
yIpaBJeHUs! IEPCOHATIOM;
- pa3pabaTbiBaTh CHCTEMbI U METOJbI

KakKk

MOTHUBALIMU Tpyaa c y4eToOM
WHIUBUAYAJIbHBIX M TPYIIIOBBIX
ocoOeHHOCTeH COTPYAHUKOB
OpraHu3aIuny;

- OIpEeNensiTh OCHOBHBIE 3JIEMEHTHI
CTPYKTYpbl TPYII M NPOTHO3UPOBATH
IPYIIIOBYIO TUHAMUKY;

- IMarHOCTUPOBATh OPTraHU3ALMOHHYIO

KYJIbTYpPY, BBIABIIATH €€ CHUIBHBIE U
cmabble  CTOpPOHBI, pa3pabaThIBaTh
NpCAIOKCHUA TI0 TMOBBIIICHHUIO €€
s exTuBHOCTH;

Baagers:
- HaBbIKaMU UCIIOJIb30BaHUs

TEXHOJIOTUH, c1toco00B 3 (HEeKTHBHOTO
BIMSIHUS HAa  WHAMBHIAYyalbHOE W
IpyNIOBOE TOBEICHUE B OPTaHU3AIINH;
- COIUATEHO-TICUXOJIOTUIECKUMHU
pHEeMaMH YIIPaBICHUS TIEPCOHAIIOM;




Kong 1 na3zsanue
KOMIIETEHIUHA

Nupukatopel 1OCTHXEHUS
KOMIIETEHIINH, 3aKPETIJICHHbBIC
3a JUCIUILUINHON

3HaHus, ymeHus1, HaBbIkU (3YB),
hopmMupyeMble TUCITUTUTHHON

- HaBbIKaMU JIMACPCTBA.

HaBBIKAMH aHAJIM3a WHIUBHIYaTbHON
U TPYIIIOBOI paboTHI;
- HaBBIKAMH KOMaH/1000pa30BaHMs;

METOAaMHU yIpaBJICHUS
OpraHU3aMOHHBIMH KOH(INKTaMH;

- HaBbIKaMU 3P PEeKTUBHOMN
KOMMYHUKAIIH;

2 O0béM 1 TPYAOEMKOCTDH JUCHMILIMHBI 110 BUAAM Y4eOHbIX 3aHSITHH.

DopMBbI POMEKYTOUYHON ATTECTALUH.

Tabmmma 2 — O6beM U TPYJT0EMKOCTh TUCITUTIIIMHBI 110 BUJIaM YY€OHBIX 3aHSATHN

06 . O0BEM yacoB o Gopmam
asi TPYJA0€MKOCTh U BUABI y4eOHOU pabOTHI IO AUCITUILINHE, N ——
MIPOBOJIUMBIC B Pa3HbIX (popmax 000 0300 | 300
1 O0miast TPyA0EMKOCTh TUCIIUILIIHBI 144
2 KonTtakTtHas pabora oOyJaromuxcs ¢ MpemnoaBareieM (10 BHIaM 72
y4eOHBIX 3aHATHI) (BCEro)
AynuTopHas pabota (Bcero): 72
B TOM YHCJIE!
JIEKIIUA 36
MIPAKTUICCKUEC 3aHSITHI, CEMHHAPBI 36
MPAKTHKYMBI
nabopatopHbie pabOTHI
B MHTEPAaKTUBHOHU (opme 18
B DJICKTPOHHOH (hopme
BreaymuropHas pabora (Bcero): 72
B TOM 4HCIle, WHIUBUAyaJbHas pabora 0Oydarommxcs C
MIPETIoIaBaTeieM
MOJIFOTOBKA KyPCOBOM pabOThI /KOHTAKTHAs padoTa
TrpynmnoBas, MHAWBUIAYaJbHAsI KOHCYJIBTAIVS U WHBIE BHABI YIeOHOH
JIESATEIILHOCTH, MpeIyCMaTPHUBAIOIINE TPYHIIIOBYIO WA
WHIMBHYAJILHYIO pab0Ty 00yUaIONIMXCs C MPEnoaBaTeieM)
TBOpUecKas paboTa (dcce)
3 CamocTtosTenbHas padota 00y4aronmxcs (BCcero) 72
4 TIpomexyTOYHAs aTTeCTaIlHs 00YJarOIIerocs - 3a4eT ¢ OIICHKON
3. Y4yeOHO-TeMaTHYeCKHMI IVIAH U COAEPKAHME T CHMILIHHBI
3.1 YueOHO-TeMaTHUYeCKHII NJIAH
Tabnuua 3 — YuebHO-TeMaTHYeCKHi M1aH 0YHON OpPMBI 00YUEHHUs
Obmas TpynoeMkocTh 3aHsATHII (Yac.) DopmbI

E TPy ROEM 0D0 300 TEKyIIero

E Pa3aenbl 1 TeMBI TUCIIUITIMHEI KOCTb AyIuTopH. AyIuTopH. KOHTpPOJIA U

S 0 3aHATHIM (sceco 3aHATHUS CpC | samirua CP TIPOMEKYTOUH

2 uac.) JIEKIL. | TPAKT. neki. [npakr| C |OH aTTecTaluu

< YyCIIEBa€MOCTH
YpapiieHHE [TEPCOHATIOM KaK 10 2 2 6 VYO, 13,

1 |uHTErpanbHBIA KOMIIOHCHT MPaKTHYECKUEC
00111ero mporecca yupaBIIeHUs 3a1anus
KonrenryanbHbIe MOAX0IBI K 12 2 4 6 YO, U3,

2 |YIPaBICHUIO IICPCOHATIOM MIPaKTUYIECK

W€ 3aJaHusl




YCJIOBUSI BOSHUKHOBEHHI TEOPHI OPraHu3aliil M yIpaBICHHS

Oommas TpynoemKocTh 3aHsTHI (4ac.) ®opmbl

£ TPyn0EM 0P0 300 TEKyIIero

= Pa3nenbl 1 TeMBI TUCIIUITIMHEI KOCTb AyIuTopH. AyIuTopH. KOHTpPOJIA U

E;( 0 3aHATHUSIM (6cezo 3aHSATHUS CPC 3aHATUS CP | IpOME)KYyTOUH

2 uac.) JICKII. | MPaKT. nexi. |opakr| C |0 arTecTanuu

% YyCeBa€MOCTH
ConuanpHasi oOpraHuszanus Kak| 12 4 2 6 YO, U3,

3 |MHCTUTYIIMOHAIHHOC oJIe HpPaKTHYECH
YIIPaBIEHUS IEPCOHATIOM e 3aaHus
Ynpasnenue rpynmnoBeiMu| 16 4 6 6 YO, 13,

4 |OpouecccaMu B OpraHU3aluu IIpaKkTU4IeCcu

€ 3aJaHus
YpasieHue comuanbHo-| 10 2 2 6 YO, U3,

5  |ICHXOJOTHYECKUM KJIIMaTOM [PAKTUYECH
KOJIJICKTHBA. € 3a7JaHus
BitacTh Kak HHCTPYMEHT 14 4 4 6 YO, U3,

6 |ympaBieHwUs. MPAKTUYECH

€ 3aJaHus
MecTo U poiib KOMMYHUKaluu B| 12 4 2 6 YO, U3,

7 |CUCTEME YIIpaBJICHUA npakTu4ecu
NepCoOHAIOM. € 3aJlaHus
CoupanbHble acIIeKTh 10 2 2 6 VO, U3,

8 |ympaBneHre HOBOBBEIECHUSMHU PaKTHYECH

€ 3aJaHus
Cucrema paboThI C IEPCOHATIOM. 17 5 6 6 YO, 13,
9 MPaKTUYECH
€ 3a1aHus
MortuBanus nepcoHaia B 11 3 2 6 YO, U3,

10 |Iporecce Tpya0BOi MPAKTUYCCH
OCATCIIBHOCTHU € 3aJlaHus
Vupasienue KOHPIUKTAMU 10 2 2 6 VO, U3,

1 MPaKTUYECH

€ 3aJlaHus,
KEHNChI
ITpuMeHeHHE COMATBHO- 10 2 2 6 YO, 13,
| |MICHXOTOrHYECKNX NPHEMOB B NpaKTHYECH
NeATETHFHOCTA MEHEHKepa T10 e 3amanns
MEpPCOHAITY.
[IpoMexkyTouHas arrecTauus 36 IK3aMeH
Bcero:| 36 36 36 | 72
3.2. Conep:xaHue 3aHATHH MO0 BUAAM Y4eOHOIl padoThl
Ne HaumenoBanue paszzena,
/11 TEeMBI JUCITUIUTHHEI Conepanme saHATHS
Cooepocanue 1eKUUOHHO20 Kypca
Ympasienne — mepconanom | [Ipemmer, 3a/1a4H, OCHOBHBIC TTOHSTHS u
Kak WHTETPAIBLHBIA | MEXKIUCIUILIIMHAPHOCTh Kypca « YTIPaBICHHUE MEPCOHATIOMY.
KOMITOHEHT obmiero | Criennrka WHCTUTYIIHOHAILHOTO (DaKTOpa B YIpPaBICHHH
1 Tporiecca yIpaBiIcHHs nepcoHaioM. OCOOCHHOCTH COLMAIBLHO-TIPOGECCHOHAIBHBIX
TpyIIa Kak 00BEKTa yIPaBICHAN TIEPCOHATIOM.
KoHnenrtyanpHbIe IOAXOABI | 3HAUYECHHWE  KOHIEMYaJbHBIX  IMOAXOAOB B  TIOJUTHKE
2 K YIPAaBICHUIO MIEPCOHAIIOM | YIIPaBJICHUS nepcoHasioM.  CoIMaTbHO-PKOHOMUYECKHE

6




n/n

HaumenoBanue paszacia,
TCMbI JUCHUIIIHMHBI

ConepskaHue 3aHITHS

nepcoHaoM. OTuyXJeHHE W aHOMHS Kak COLIMaJIbHas
npobiema B (YHKIMOHUPOBaHUHU OpraHU3ALNH.
CTaHOBIIEHHE TEOPETUYECKUX OCHOB YIPABICHUECKON HayKN
B o0jacTu yNpaBleHHUS IIE€PCOHATOM B  KOHTEKCTE
MPEONOJICHU  OTUY)KICHUS M aHOMUH Yy pabOOTHUKOB
OpraHU3alLluU: TEOpUs  YEJIOBEYECKMX  OTHOIICHUH;
YIPaBICHUE 4Yepe3 COydacTHe; KOHUEMIMS JHIEPCTBA I10
JlaiikepTy, CHCTEMHBIH, CTPYKTYypHO-(YHKIIHOHAIbHBIMH,
CUTYallMOHHBIN MOJXOBI.

CommanpHasi ~ OpraHU3aIus
KaK WHCTHUTYIIOHAIBHOE
roJie YIpaBICHUS
MIEPCOHAIOM

IIpupona, CYIIHOCTh CTPYKTYpHBIC KOMITOHEHTBI
coBpeMeHHOW  opranm3anuu. CompanbHas  CTPYKTypa
OpraHU3alNH. Kynprypa OpraHu3aluu KaK
CUCTEeMOOOPA3yIOMUI  3JIEMEHT COIHMATBHOH CTPYTYPHI
Konmermust 7C. Twumbl 11e1el B opraHu3allid B KOHTEKCTE
ynpasneHust nepcoHanoM. dopmanpHas u HedopMantbHAA
CTPYKTYpPHBI Opranu3anuu. Poiepasi CTpyKTypa U ee 3HaueHUE
B YNIPABJICHUH TIEPCOHAIOM.

VYnopasneHue — TPYIIIOBBIMHU
MpoLIeCCaMU B OpraHU3aIui

ComnuanpHble  TPYNIBl HW  OCOOCHHOCTH  TPYIIIOBOM
JIeATEIbHOCTH B opraHm3amusax.  DopmanbHble H
He(OpMaBHEIC, B TOM YHCIIE CONUATBHO-TICUXO0JIOTHUECKUE
rpymibl. DopMUpOBaHUE U Pa3BUTUE COLMUAIBHBIX TPYIIT B
OpraHuzalyy. DJEMEHTHl  TPYIIIOBOW JUHAMUKHU: IIEJH,
HOPMBI TPYIIIBI, CTPYKTypa TPYIIbI, TPYIIOBBIE POIH U
npo0OJieMa JTUIepCTBa, TPYIIOBas CIUIOUYEHHOCTD / TPYIIIOBOE
HanpspkeHue, (asbl pa3BUTHSI TPyMIbl. THITBI TTOBEACHUS B
YCIIOBUSIX TPYIIIIOBOTO JaBJieHWs. JlMarHocTWKa CTaauid
Pa3BHUTHS TPYNIBI B OpraHU3AIMH, COIIMOMETPHS, CHOCOOBI
YIOpaBJICHUS IpOLIECCaMM TPYNIOBOM  JTMHAMUKH.
JlesTenbHOCTh KOMaHJ B OpraHW3alii W  CIIOCOOBI
KOMaH1000pa30BaHUSI.

VYnpasieHue COIIMAJILHO-
TICUXOJIOTHYECKUM
KJIMMAaTOM KOJIJICKTHUBA.

ConnanbHO-TICUXOJIOTHISCKUN KITMAT
CYIIHOCTh, (akTopbl  (OPMHUPOBAHHE,
NPOJIYKTHBHOW  JIESTENLHOCTH.  MeTobl
ynpasnenust CIIK.

KOJIJICKTHBA:
3HAUYCHUC  IJIA
HU3ydCHUA U

Bmacte kak
yIIpaBJICHUS.

WHCTPYMEHT

OcHOBHBIE CITIOCOOBI BIMSAHUS — CHIIA, BIACTh, ABTOPHUTET.
CymHoCTh, MeXaHu3M,  THHONOTHS Biactd. [lpuHIMD
Oananca Biactu. Cnadble U CUIBHBIC CTOPOHEI B YIIPaBICHUN
nepcoHamoM  Bcex (opm BrmacTr. DPOpMBI U METOHBI
BJIMSIHUSI, HE OCHOBAHHBIC HA BJIACTH - YOCXK/ICHHUE U YIaCTHE.
CunbHbIC U Cla0ble CTOPOHBI BIUSHHUS IyTeM YOCKICHUS U
yuactusi. DOpMBl TPOSBICHHUS OTHOIICHUS WHAWBHIA K
BIacTd. PyKoOBOACTBO Kak Tpomeaypa OCYIIECTBICHUS
BJIACTH.

Mecto u poib
KOMMYHHKAllMd B CHCTEME
YIPaBJICHUS IEPCOHATIOM.

CyIHOCTh KOMMYHUKAITHOHHOTO TpoIlecca B YNPaBICHHU.
KoMMyHHKaTHBHAS ¥ HWHTEPAKTHBHAS CTOPOHA OOIICHHUS.
Tumbl U HAMPaBIEHHOCTh KOMMYHHKAIIMOHHBIX MPOIECCOB B
YIPaBJICHUYCCKOW MEATEIBHOCTH. MoOIehb CETEBOrO aHAIN3a
KOMMYHHKAIIMOHHBIX CBs3ell B opranu3anud. OCHOBHBIC
9JIEMEHTBl M Oaphepbl MEXIUYHOCTHOH KOMMYHHKAIIHH.
OCHOBHBIE CIOCOOBI MOBBIIMICHHS OTAAYH MEKITHIHOCTHBIX
KOMMYHHKAIIUH, YCTAHOBJICHUS OOpATHOM CBS3H, TpaBHIia
3 ()EeKTUBHOIO CIyIIAHUS.

ConmanabHbIE aCIIEKTHI
yIpaBlieHUE

HOBOBBCICHHAIMUA

VHHOBaIMOHHBIE W3MEHEHHWs B OpPraHM3AlM{: CYIIHOCTbH
WHHOBAIlMH, UX BU[bI, OCHOBHBIC MapaMeTphl U TCHACHIIUHU
MHHOBAIMOHHOTO mpoiecca. OCHOBHBIE JTaIlbl
WHHOBAIlMOHHOTO TIpoliecca B KOHTEKCTE JEHUCTBUM U
B3aMMOJICUCTBUN MEHEKEPA U COTPYAHUKOB OPraHM3alllH.
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n/n

HaumenoBanue paszacia,
TCMbI JUCHUIIIHMHBI

ConepskaHue 3aHITHS

ConuanbHO TICHXOJIOTHYECKHE Oapbephl HMHHOBAIIMOHHO
mporiecca U cro0OObI WX TPEONOJICHUS B YIPaBIICHUU
MIEPCOHAJIOM.

Cucrema
MIEPCOHAIIOM.

paboThI c

ITon6op nepconana u mpodopuenrarus. [Ipodeccruonanpaas
W OpraHu3alFiOHHas ajanTaiys mnepcoHana. BBeneHwme B
JIOJKHOCTH | ero ¢opmbl. OIeHKa pe3yNbTaTOB aJanTallim.
AHamu3 ® OIleHKAa TMepcoHasa. Bompochkl pa3paboTKu
METOJUKH OIIeHKH. BHBI OIIEHKH NIepCcoHala 1 oIiaTa Tpyaa.
ATTectanus KagpoB W ee mporenypa. llmaHupoBanHme
JISIOBOM  Kapbepbl. PaboTa ¢ KagpoBBIM  PE3EpPBOM.
HOJII‘OTOBKa, NEpEoATroTOBKa U MOBBINICHUE KBaHI/I(bI/IKaHI/II/I
nepcoHana. Onenka 3(QQEKTUBHOCTH  yIpaBICHUS
MIEPCOHAJIOM.

10

MoTuBanusa
rporiecce
NEeATEILHOCTH

nepcoHana B
TPYAOBOM

MotuBbl  YenoBedeckod  aestenpbHOCTH.  COBpEMEHHBIE
TEOPUU MOTHBAIIUH. Konnenmuu cruMynupoBaHus.
MarepuanbHoe U HeMaTepUaIbHOE CTUMYJIMPOBAHUE

11

praBJ’IeHI/IC KOH(l)J'II/IKTaMI/I

[MoHaTHE  OpraHM3alMOHHOTO  KOH(MAMKTA.  DyHKIMK
koHQUKTa. OpraHu3alMoHHBIE TIEHHOCTH B KOH(QIIHKTE.
Onenka 3¢ ¢GEeKTUBHOCTH KOH(Q)JIMKTA. [ToBenenue
CTEIUATNCTA M0 IEPCOHATY B OPraHU3AI[MOHHOM KOH(IIUKTE
— MOJIENTH, CLIOCOOBI pa3penIeHusl.

12

ITpumenenue COIIMAJILHO-
MICUXOJIOTUYECKUX TPUEMOB
B JCSATENBHOCTH MEHEIKepa
() repcoHay

BripaboTtka  aTTpakmuum  Kak  CIoco0
yOpaBIeHYECKOTO oOmmeHns. TpaHCaKkTHBIM aHaIW3 B
YOpaBICHUH TMEPCOHATOM. TpaHCAaKIMOHBIM aHAIU3 B
mporiecce  B3aUMOJCHUCTBHS C  TaK  Ha3bIBACMBIMH,
«TPYAHBIMI» COTPYTHHKAMHU. TpaHCAKIMOHBIH aHAJN3 Kak

HWHCTPYMCHT YKPCIUICHUSA JUCHUILIMHBI TPy Q.

BIIMAHUSA n

Coldepircanue npakmuieckux 3aHAmMul

VYhpapieHue  NepcoHAIOM
KakK HWHTETpajbHbIN
KOMITOHEHT o0miero

npoliecca ypaBJICHHsI

IIpaktrueckas pabora. IloOopka HaydHBIX KYpHAJIOB IIO
VIPaBJICHUIO TIETIPCOHAIOM U 3HAKOMCTBO C COBPEMEHHOMN
npo0IeMaTHKOH.

KoHnenrtyanpHBIE THIOIXO0IBI
K YIIPaBJICHUIO IEPCOHATIOM

IIpakTrueckoe «KoHuenmuun
MIEPCOHATIOM.

B uem 3akmowaercs crnernmdrika pOCCHICKOTO TOIX0/Aa K
VIPaBJICHUIO TIEPCOHAJIOM Ha OCHOBE aHaJM3a HAyIHBIX
nyOaMKaIlMii B JKypHajgax II0 MeHeMKMeHTy? Omuiure
OCHOBHBIC YEpThl TAKOTO MOAXOAA, HCIONb3Ys OCHOBHBIC
KOHIICTITYJIBbHBIC TTOJIXOIBI K YIIPABICHUIO TTEPCOHATIOM.
I'pynmoBoe  oOcyxaeHHE  Pe3yJabTaTOB  MPOBEICHHOIO
aHaJn3a.

IlpaktnuecmMkoe  3amanue 2. CocTaBUTh  NEpPEUYCHBb
HOPMAaTHBHBIX JIOKyMEHTOB, perIaMeHTHPYOIIIHX
yIpaBJICHUE MEPCOHAIOM B OpraHU3alUu.

3amaHme YIIpaBIeHUS

CommanpHasi ~ OpraHU3aIus
KaK WHCTHUTYIIOHAIBHOE
mose yIpaBIeHUS
MIEPCOHAIOM

[Ipaktnyeckoe 3amanme (keiic). Cucrema yrpaBiIeHUS
MOJIpa3AeTsieTCs Ha IBE OCHOBHBIE MTOJICHCTEMBI:
YOPaBISIONIYIO U YIPABIAEMYI0, KaKAas H3 KOTOPBIX MOXKET
paccMaTpuBaThCid KaK OTHOCUTEIBHO CaMOCTOSTEIbHAs, C
OPUCYHIIMMH €H CHeuupUUECKUMH O0COOEHHOCTAMHU. OHH
MMEIOT MHOTOYPOBHEBYIO HEPAPXUUECKYIO CTPYKTYPY, B
KaXIOM 3BeHe (MOACUCTEME) KOTOPOH HMEIOTCS CBOHU
HaNpaBJICHUS TPSAMBIX U OOPAaTHBIX CBS3€H, 00pa3yrOIIMX
BHYTPEHHIE HCTOYHUKN CaMOPETYJISIINN.

Boigenute o0mue ¥ OCOOCHHBIE YEPThI BBIIICHA3BAHHBIX
MOJICUCTEM yTpaBieHus (YIPaBISIONICH W YIPaBIsIEMOii) B
BHUJIE JIOTHYECKOU CXEMBI.

Bompocs! myist 00CyKaeHUS:
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HaumenoBanue paszacia,
TCMbI JUCHUIIIHMHBI

ConepskaHue 3aHITHS

1. HazoBuTe OCHOBHBIC KOMIIOHEHTHI Opranmu3aui. Kak atu
KOMIIOHEHTBl CBS3aHBl MeXIy coOoi? (OO003HaYbTE BCIO
LEMOYKY CBS3CH.

2. IloyemMy MHOTHE HCCIIEAOBATEIN OpPTaHW3aIldi CUHTAIOT,
YTO WEeNW NpeACTaBIIOT co0oii  Hamboyiee BaKHBIH,
pelanmuil  KOMIOHeHT opranu3anun’? KakoBel (QyHKIUH
neneit oprammzamuu? JlaiTe KpaTKyr XapaKTePUCTHKY
GbyHKIMH Henen

3. Uro sBuseTcs OCHOBOM MOCTPOEHUS COLIMAJIBHOM
CTPYKTypel — opramm3amuu? Kak MOXHO  ONpEaeNuTh
COLIMAJIFHYIO CTPYKTYpY OpraHu3anun?

4. Kakast B3aUMOCBSI3b TIPOCIICKUBACTCS MEKY TAKUMHU
napaMeTpaMHu CIOKHOCTH CTPYKTYPhI OpTaHH3aINN, KaK
mudepennmanms u uHTerpanma’? [lpuseaure npumep
JTAHHOW B3aWMOCBSI3H.

5. KakoBbl mNpHYMHBI BO3HUKHOBCHHS HE(POPMAIBHBIX
CTpyKTyp B opranmsamun? Kak HedopMmallbHbIE CTPYKTYPHI
COOTHOCATCSL C (QOpPMAaNbHBIMH CTPYKTypaMH B  XOJ€
JISSITEIbHOCTH OPTaHU3aIuu?

VYrpasieHue rpynmnoBbIMU
npoleccamMyl B OpraHu3aium

Bomnpocs! qiist o6cyxaenust.

1.YeMm oTnmgaeTcst KOMaHaa OT COIMAIbHOM TPYIIEI B
opranu3ann? KakoBbl OCHOBHBIE TPU3HAKU KOMaHbI?

2. B peknaMHOM areHTCTBE HEO0XOAWMO pa3padboTaTh
peKIIaMHy10 KaMIaHuto. LlenecooOpa3Ho U B CIIOXKUBITIEHCS
CUTyalluu cozfgaBaTh KomaHAy? Ilo kakoMmy mpuHIHITY
JIOJI’KHA CO3AaBaThCA KOMaH 1 /Ay BBIITOJHEHUS TaHHOU
padoThI?

3. Haumnas paGoTy B OpraHW3amvy, WHAWBHJ TOMAIAET B
OINpECICHHYIO COLMAIbHYIO TPYMIy, I'Ie ACHCTBYIOT CBOU
npaBuiia U HOpMbI moBeaeHus. CoOro1eHIe KaKHMX OCHOBHBIX
NpaBWI MOXET IO3BOJHUTh WHIMBHIY HIECHTU(QUIIMPOBATD
cebs ¢ rpynmoii? Kakue caHKny MOXET MPUMEHSTh TpyTina
10 OTHOWIEHWIO K MHAWUBUAY, OTKIOHAIOWIEMYCA OT
TPYIIOBBIX HOPM?

4. Uem OTIHMYAIOTCS COLUATbHBIE TPYNIBI OT APYTHX BUIOB
couuanpHbIX 00ImHOCTE? B ueM cocTouT oTinuyue Ipymnm B
OpraHU3alMU OT APYTUX

COLIMAJIBHBIX Ipym?

5. Kakas rpynnma B oOpraHd3alid MOXET CUHUTAThCA
s dexkTrBHOI U OmaromomyuyHon? Ilepeuncnure OCHOBHBIC
IIPU3HAKU TaKOW IPYIIIIBI.

6. Uem oTiinyaroTcs peuieHus, IpuHUMaeMble B TPyIINax, OT
pelnieHui, MNPUHUMAEMBIX OTAEIbHBIMU YIeHAMU
OpraHu3auu?

Ilpaktnueckoe 3aganue. IIpoBecTH COIMOMETPHUIO B
CTYAEHYECKOH rpymme (1o BBIOOPY) M CIPOTHO3M30BATh €€
TPYINOBYIO IHHAMUKY.

VYnpasneHue COIUAJILHO-
TICUXOJIOTHYECKUM
KJIMMAaTOM KOJIJICKTHBA.

IlpakTtrueckoe 3aganHue. JlMarHoCTUpOBaTh M MPOBECTHU
aHajgu3 Ha OCHOBe "DKCIpecc-METOMWKH" 0 H3yYCHHUIO
COIMATLHO-TICUXOJIOTUYECKOTO ~ KIIUMara B TPYJOBOM
komtektuBe O. C. Muxamoka u A. 0. Hansrro CIIK B
CTyICHUYECKOHU TpymIe (110 BRIOOPY).

Brmacte kak  WHCTpYMEHT
YIIpaBIEHHS.

[Ipaktuueckoe 3amanme 1. Kakue Meromsl ympaBieHUS
MEPCOHANIOM MOXHO TIPUMEHHUTH ISl BO3JICHCTBHS HA
paboTHHKA, KOTOPBIA MTOCTOSIHHO OIa3abiBaeT Ha padboty? K
KakoW Tpynme METOJIOB  YOPAaBICHHUS  TEPCOHAIOM
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HaumenoBanue paszacia,
TCMbI JUCHUIIIHMHBI

ConepskaHue 3aHITHS

(amMUHUCTpATHBHBIE, 9KOHOMHYECKHE, COIMATBHO-
TICUXOJIOTHYECKUE)  OTHOCATCS — TPEJIOKEHHBIE  BaMu
METOMbI?

IIpaktrueckoe 3aganne 2. Onpenennure, KAKUE HHCTPYMEHTHI
YIPaBJIEHYECKOTO BO3JCHCTBUS MOMOTAIOT PYKOBOAMTEISIM
KOHTPOJIMPOBaTh a0CEHTEH3M pabOTHUKOB (OTCYTCTBHUE
paboTHHKa Ha paboueM MecTe 6€3 YBaKUTEITHLHOW MPUIMHBI).
[Iponymaiite ¢GopMy U coAepKaHHE IOKYMEHTOB, IIEJbIO
KOTOPBIX SBISIOTCS KOHTpPOJIb aOceHTemsMa. HyxeH nmu B
OpraHM3aluy JAOKYMEHT, (DUKCHUPYIOIIMA BpeMs MPUX0aa U
yxoja paboTHHKA?

Bomnpocs! qiist o6cyxaenust.

1. Ogaum u3 Hanbonee 3G QGEKTUBHBIX BHUIOB KOHTPOJIS B
OpraHM3allMd  SBIACTCS KOHTPOJAb 110 HOPMATHBHBIM
kommekcaMm. Kakum o0Opa3om mpoBOAWTCA STOT BUA
KOHTPOJIS B OPTaHU3aInN?

2. Kakoe sBieHHE IOKa3bIBae€T, YTO OTHOIICHHS BJIACTH
OKOHYATENIFHO CPOPMUPOBATTUCH?

3. Kako#t u3 cTuneil ynpaBieHUs MOXeT ObITh HamOoiee
s dekTuBeH npu PYKOBOJICTBE KOJUIEKTUBOM
BBICOKOKBaJTM(UIIMPOBAHHBIX CIIEIIUATICTOB, Pa3padOTIYUKOB
PEKIaMHBIX TTPOAYKTOB?

4. B yem 3akirogaeTcsi OCHOBHOM CMBICH MIPUHITUIIA «HYJIEBOK
CyMMBI» TIpH aHAJIM3€ BJIACTH KaK CBOWMCTBAa cUCTeMBbI? Kak
IpPH 3TOM OCYIIECTBISIETCS «IEPETEKaHHWE BIACTH» B
opra"uszanun’?

MecTto u poJib
KOMMYHHUKAIlMd B CHCTEME
YIIpaBJICHUS MEPCOHAIOM.

Bompocs! mtst 06Cy)aeHus.

1. Kakme KOMMyHHMKAaIlMOHHBIE CBSI3M B OpraHU3allMN HE
paccMaTpUBAIOTCA NpPHU aHAIW3€ M HE JOINYyCKAaloTCs Ha
MIPAaKTHKE IIKOJION HayyHoro ymnpasieHHa? Kakum nomkHO
OBITH coOnIep)kaHHe KOMMYHHKAIlMOHHBIX CBSI3€il C TOYKH
3pEHUS MPEACTABUTEIICH dTOM ITKOJIBI?

2. PykoBoauTens opraHu3alid B CBOEH [EATEIBHOCTH
MPUIEPKUBAETCSI B OCHOBHOM  IPHHIMWIOB  IIIKOJBI
YeJIoBeUECKUX OTHolIeHW. Ha xakue KOMMYyHUKAIlMOHHbIE
KauecTBa OPUEHTUPYETCSA ITOT pyKOBOJIUTEND?

3. Opranusanusi paccMaTpHUBaeTCs €€ PYKOBOJICTBOM Kak
OTKpbITas cucTeMa. Yem oTIH4YaloTCsi KOMMYHUKALUK BHYTPH
OpraHM3allid OT KOMMYHHKAaIMil ¢ BHEIIHEN cpemoil mpu
TaKoM noaxone?

4. PyKoBOACTBO MPEANPHUATHS CTAIKUBAETCS C TPYAHOCTAMU
Ha Ha4yaJlbHOM »JTale NPUMEHEHHS KOMMYHHUKAIIMOHHBIX
ceTell BHyTpU opraHu3anui. Kakumu MOTYT OBITH TTPUYHHBL
3TUX TpyAHOCTei? Kakue neiicTBrs pyKoBOJICTBA
OpraHu3aliy TOMOTYT HX N30eKaTh?

5. BOJNBIIMHCTBO PYKOBOUTENEH OpraHU3aIiy Ha TIPAKTHKE
paccMaTpuBaOT TPOIECC KOMMYHHKAIIMA KakK MPOCTYIO
MOJIENIb C 00paTHO# CBsI3bI0. KakoBBI OCHOBHBIE HEJOCTATKH
TAaKOTO TIOAXO0/lda K HCIOJIH30BAHHID KOMMYHHKAIIMOHHBIX
cBsi3ei?

6. PykoBomuTens oOpraHuzaluM IUIAHUPYET TPOBECTH
COBEIIaHWE JJIsi CBOOOJHOTO M IIHUPOKOTO OOCYKACHUS
npobmemelr. Kakas W3 KOMMYHHKAIIMOHHBIX CETEH MOXKET
CUHMTATHCS Hambollee IerecooOpa3HON ISl OCYIIECTBICHUS
3TOM 3a1aun’?

7. Kakasg u3 KOMMYHHMKAalLMOHHBIX ceTe B HamOomblueit
CTENEHH MOAXOUT JJIs POBEIEHUS KECTKOTO TUPEKTHBHOTO
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HaumenoBanue paszacia,
TCMbI JUCHUIIIHMHBI

ConepskaHue 3aHITHS

COBEIIaHMus, JUII OBICTPOM W  TOYHOM
YIPaBIEHUECKUX PEIICHUI?

8. Kakue meponpustus He0OX0ANMO IPOBECTH PYKOBOACTBY
OpraHM3aIMu U CO3AaHus HanOosee 3 PEKTUBHBIX CUCTEM
KOMMYHHUKaIUn?

17. OtmaBass yKa3aHUs TNOAYMHEHHBIM, PYKOBOJIUTEIND
JIOITyCKaeT HETOUHOCTH 1 HeolpeiesieHHOCTH. Kakyro rpymniy
npoOsieM MopokaaeT Takas cutyaunusi? Kakue KOHKpeTHO
CHOCOOBI KOPPEKIHMU HYKHO MPUMEHHTH, AJISI TOTO YTOOBI
n30eKaTh HETaTUBHBIX MOCIIEACTBUH 3TOH cuTyaruu?

peanu3anuu

ConmanabHbIE
yIpaBlieHUE
HOBOBBEICHUAMU

ACIICKTBI

IMpakTryeckoe 3amanne.CocTaBbTe CIHUCOK KPUTEPUEB IS
oueHKM 3((EKTUBHOCTH pabOTBl  KaJpOBOW  CITY>KOBI
OpraHu3alid B YCJOBUSX WHHOBAIMOHHOTO mpouecca. B
KaKuX EAMHHMIAX W KAaKUMH METOJAaMH MOXKHO H3MEPUThH
paspaborannbie kputepun? CozmaiTe CHCTEMY OIICHKH
paboThI KagpOBOI CITY:KOBI IS peaNbHO CYIIECTBYIOIICH W
CIPOCKTHPOBAHHONH BaMH  OpPraHM3allMM B  YCIOBHSAX
MHHOBAIIMOHHOH JIESITEILHOCTH.

Cucrema
MIEPCOHAIIOM.

paboTEhI c

Bomnpocs! qiist o6cyxaenust.

. HaGop u otbop mepconana

. AnanTanus paboTHUKA Ha IIPOU3BOACTBE

. BeicBoO o IeHre TIepcoHana

. JlenoBas orieHka nepcoHaia.

. ATTecTanus nepcoHana

. PaccraHoBKa KaJpoB U IBI)KEHUE [IEPCOHAIA.

. YpaBneHue JeI0BOH Kaphepoil mepcoHana.

. YrpaBiieHr€e KaJpOBbIM PE3EPBOM.

. ConmanbpHO-35KOHOMHYECKAs d(PPEKTUBHOCTD YIIPABICHUS
MIEPCOHAIOM

JenoBas urpa «IHTEpBBIO IPH yCTPOICTBE HA pabOTy»

O 0 1N L Wi~
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MoTuBanusa
rporiecce
NEeATEILHOCTH

nepcoHana B
TPYAOBOM

Bompocs! mtst 00CyKaeHus:

1. MoOTHBHI dYenoBEYECKOW IesTeabHOoCTH. COBpEeMEHHBIC
TEOPUU MOTHUBAITUH.

2. Konuemnmum cTuMynupoBaHus. MarepuansHoe H
HEeMaTepHaIbHOE CTUMYITHUPOBAHHE.

IIpaktrueckoe 3amanue. Jlyumuii npogaBel B OpraHU3aluu
HHUKOT/I2 HE BBIMIOJHIET CBOIO OyMaXHYIO pabOTy BOBpEMS.
W3-3a atoro crpamaer Bech oduc. Kak MOTHBHpPOBaTH €ro
BOBpEMs CJaBaTh CBOK OYMa)kHYIO paboTy?

11

praBJ’IeHI/IC KOH(l)J'II/IKTaMI/I

[Ipaktnueckass pabGora 1. AHamM3 OpraHU3alMOHHOTO
KOH(JIUKTA: TPUIUHBL, IPEIMET, THII, YIaCTHUKH, HHTEPECHI,
MUHAMAKa KOH(JIMKTA.

Keiic. Onmcanune opraHn3alMOHHOTO KOH(MIUKTA.
[Ipaktnueckass pabora 2. VYmopaBieHHE KOHQIUKTOM.
CocraBnenne KapTbl KOH(IUKTA

Keiic. Onmcanne opraHn3alMOHHOTO KOH(MIUKTA.

12

ITpuMeHEeHHE  COIHATIBHO-
MCUXOJIOTHYCCKUX TPUEMOB
B JIEATEILHOCTH MEHeKepa
o MepCoHaTy

IIpakTuueckoe 3aganue. YaeHbl KOJUIEKTHBA MOAPA3ICICHUS
OpraHu3allid HE 3HAIOT, KaK BBIMNOJHUTH 3aJaHUE, U
MOJTHOCTHIO TIOJIAraloTCsl Ha CBOETO PyKOBOJHUTENS, KOTOPBIH
ABNISIETCSL UISl HUX HEMpepekaeMbIM aBTopuTreToM. Ho
PYKOBOJUTENH BIPYT HAYMHAET OOMIATHCS C MOMYHHCHHBIMH
KaK C BBICOKOKJIACCHBIMU CIEIUATNCTAMH, PABHBIMH €My I10
YPOBHIO 3HaHMW W HaBbIKOB. Kakue BHABI TpaHCAKIMKA
HaOmromatoTcss B JaHHOM  ciydae? Hackonbko — oHH
3¢ eKTHUBHBI?

11




4 TIlopsaok

OLCHUBAHHUA YCIIEBACMOCTH H

chopMHpPOBAHHOCTH

KOMIIETEeHIHI1 00y4aouerocs B TeKyuei U NPpOMeKyTOYHOMH aTTeCTalluM.

ILJBI MOJ0XKHUTEITbHOM OIICHKHU IO PE3yJIbTaTaM OCBOCHUA AUCHUIIIINHBI o6yqa101ueMyc;1
HEOOXOAMMO BBITIOTHUTh BCE YCTAHOBJICHHBIE BHUIBI y4eOHON paboThl. OlleHKa pe3yJbTaToOB
paboTel oOy4Jaromierocs B 6aax (1o BUaaM) MpuBeJeHa B Ta0uIe 7.

Tabnuua 4 — banibHO-peHTUHTOBAs OIIEHKA PE3yIbTaTOB yueOHOM pabOThl 00yJarOIUXCs

no Bugam (bPC)

VYuebnas padora |Cymma |Buapl u pe3ynbTaTsl O1eHKa B aTTeCTALIUN MunumansHsie /
(BUIBI) 6amtoB |y4eOHOI paboThI MaKCHMaJIbHBIC
6aJuTBI
(15 nenenp)
Tekymias yaeoHas (60 JlexoHHBIE 3aHATHS 0,5 6anoB — nocemexue 1 9
paboTa B cemecTpe JICKITMOHHOTO 3aHATHS
(Hocenieﬂne IpakTnueckue 3anatus 1 |0,5 6aa10B — nocemenue 1 13,5
3aHAThH 1o paboTa Ha 3aHATHH OPAKTUYECKOTO 3aHSITHSI, BHIMOIHCHUE
pacluCaHuio u WH/IUBHIyaJIbHOM paboThI HE MEHEE,
BBITOIHCHHE 4yeMm Ha 50% / akTHBHOE y4acTue B
3a/laHuii) rPYNIoBOH paboTe Ui 00CYKICHHN
po0JIEMHOTO BOIIpOCa
Brmmonnenue 1 6aa — 3a BEINOJIHEHHE 3aJaHug HA |14
WHAUBUAYAIbHBIX 3a1anul, |85-100%
Kelic 3alaHuil B
COOTBETCTBUH C TIAHOM
CEMHUHAPCKUX 3aHITHN
HccnenoBaTenbekuil MpoekT |2 6ajsia (oporoBoe 3HAYEHHE) 2-5,5
5,5 6a10B (MaKCHUMAJIbHOE
3HAYEHHeE)
TecTsl (1 TecT) 3a oauH TecCT: 3-5
3 6ajna (BbiosHeHo 51-65%
3a71aHUi)
4 6ajna (BbIosHEHO 66—-85%
3a7laHui)
5 6annoB (BemmoaHeno 86—100%
3a1aHui)
CooO1ienne Ha 1 6ana (moporoBoe 3Ha4YEHHE) 5-10
MPAKTUIECKOM 3aHATUH (Ha |2 fajuia (MaKCUMaTbHOE 3HAUCHHE)
BEIOOD)
Joxmanel ¢ mpe3eHTanueld |1 6aaa (moporoBoe 3HaYCHHE) 1-3
3 daaua (MakcUMallbHOE 3HAYCHHE)
HTroro no texyuieii padore B cemecTpe 51-60
IIpomexxyTounas |40 Teoperuueckuii Bompoc 5 6aJu10B (IOPOrOBOE 3HAYEHUE) 5-15
arTecTanys 15 6any0B (MakcUMaJIbHOE 3HAUCHUE)
(9Kx3aMeH) IIpakTuueckoe 5 6an10B (ITOPOroBOE 3HAUCHUE) 5-10
(manuBHIyansHOE) 3amanue |10 6an10B (MaKCUMATLHOE 3HAUYCHUE)
Keiic-3amaga 5 6an10B (MOPOTOBOE 3HAUCHUE) 5-15

15 6anJ10B (MakKCUMaIILHOE 3HAYCHUE)

HToro no npoMe:KyTo4HOi arrecTaunu (3K3aMeHy)

(51-100% 1o
MIPUBEICHHON
TIKase)
.15-40

CyMMapHafl OIICHKA M0 TUCHUIVIMHE:

CyMMa 0aJToB TEKyIIeH U MPOMEKYTOUYHOM aTTeCTAINN

51-100 6.

5 YueOHo-MeTOoANUECKOE O0ecTieueHre JUCIUIIINHEI.
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online.com/assets/files/lib/books/foxwell.pdf

5. Tpynogoii norosop 2022: oopazenr. — URL: https://www.kdelo.ru/art/385007-trudovoy-
dogovor-2018-18-m11

6. KomnextuBHblii noroBop 2022: copepkaHue, yciaoBus, cpok paedctBus. — URL:
https://www.kdelo.ru/art/385030-kollektivnyy-dogovor-18-m8

7. Tebekun, A. B. YnpaBieHue KaueCcTBOM : YUeOHUK JJIs1 OakajgaBpraTa ¥ MarucTpaTyphl
/ A. B. Tebexkun. — 2-e uzza., nepepad. u ngon. — M. : U3narensctBo FOpaiit, 2014. — 410 c. —
Cepus : bakanaBp u maructp. Akagemudeckuit kypc. URL: https://urait.ru/bcode/379725

5.2 MarepuajJibHO-TeXHUYECKOe M  TIPOrpaMMHOe olecreyeHue

JTUCHUILIMHBI

VYueOHble 3aHATUS TPOBOAATCA B yueOHbIX ayautopusx KITIU KemI'VY.

VYuebnas aynuropus (MyJIbTUMEIUHHAS )1 TTPOBEICHUS :

- 3aHATHH JTEKIIMOHHOTO TUTIA;

- 3aHATUNA CEMUHAPCKOTO (MTPAKTHYECKOT0) TUTIA;

- TEKYIEr0 KOHTPOJIA U POMEKYTOYHOM aTTeCTalluy;

- TOCYJapCTBEHHON UTOTOBOM aTTECTallNH.

CneuuanusupoBaHHas (yueOHas) Mme0esb: 10CKa MeJoBast, Kadenpa, CTOJbI, CTYJIIbSI.

OO0opyaoBanue 1S pe3eHTALMU YUeOHOT0 MaTepuaa: crmayuoHapHoe ~-KOMIIbIOTED,
9KpaH, MPOEKTOP.

Hcnoan3yemoe nporpammHuoe odecniedenne: MSWindows (MicrosoftimaginePremium
3 year mo cyOnuueHsnonHomy goroopy Ne 1212/KMP or 12.12.2018 r. no 12.12.2021 r.),
LibreOffice (cBobomuo pacmpoctpansemoe I10), FoxitReader (cBoGomHO pacmpocTpaHsemoe
[10), Firefox 14 (cBo6onHo pacupoctpansiemoe [10), SAunexc.bpaysep (oTeuecTBeHHOE CBOOOTHO
pactipoctpansemoe [10).

HNuTepHer ¢ o0ecneuennem gocryna 8 JHOC.
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https://urait.ru/bcode/449924
https://urait.ru/bcode/449872
https://predklapan.ru/files/uploads/technacal_docs/Zazhimy/ISO_9001-2000.pdf
http://ocnova.ru/biblioteka/gosty-standarty-zakonodatelstvo-2/sistema-menedzhmenta-kachestva/iso/iso-9001_2000-trebovaniya/
http://ocnova.ru/biblioteka/gosty-standarty-zakonodatelstvo-2/sistema-menedzhmenta-kachestva/iso/iso-9001_2000-trebovaniya/
https://pqm-online.com/assets/files/lib/books/foxwell.pdf
https://pqm-online.com/assets/files/lib/books/foxwell.pdf
https://www.kdelo.ru/art/385007-trudovoy-dogovor-2018-18-m11
https://www.kdelo.ru/art/385007-trudovoy-dogovor-2018-18-m11
https://www.kdelo.ru/art/385030-kollektivnyy-dogovor-18-m8
https://urait.ru/bcode/379725

5.3 CoBpemenHble  npodeccMOHAJIBbHbIEe  0a3bl  JaHHBIX U
HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

WNuctutyt conmonorun PAH: caiit. — Mocksa, 2010. — URL: http://www.isras.ru (mara
obpamenust: 03.09.2020). — TekcT: MEKTPOHHBIMA.

Bectnuk WMuctutyra coumonormn PAH: caiit. — Mocksa, 2010. — URL:
http://www.vestnik.isras.ru (mara oopamenus: 03.09.2020). — TeKcT: 2JIeKTPOHHBIH.

Conmonornyeckue wuccienosanus. Kypnam: cait. — Mocksa, 2010. — URL:
http://www.isras.ru/socis.html (mara oopamenus: 03.09.2020). — TekcT: 37IeKTPOHHBII.

Conmonornyeckuit KypHAIL: Caur. — Mocksa, 2010. - URL:
http://www.isras.ru/Socioloicalmagazine.html (mata o6pamenus: 03.09.2020). — Tekcr:
AJIEKTPOHHBIN.

®onn obmecTtBenHoe MHeHHe. Mccnenosanus: cat. — MockBa, 2010. — URL:

http://www.fom.ru/ (nara obpamenus: 03.09.2020). — TekcT: 3ME€KTPOHHBIIA.

BIIOM: caiit. Mocksa, 2000. — URL: https://wciom.ru/ (nara obpamienus: 03.09.2020).
— TekeT: 2IeKTPOHHBIN.

JleBama-nienTp: caiit. — Mocksa, 2000. — URL: https://www.levada.ru/ (mata oOparieHus:
03.09.2020). — TekcT: 31EKTPOHHBIH.

KubepJlennnka: Hay4yHast snmeKTpoHHas OubOnmoTeka: caiT. — Mocksa, 2012. — URL:
https://cyberleninka.ru/ (nara o6pamenus: 03.09.2020). — TeKCT: 371€KTPOHHBIA.

eLIBRARY.RU : nayunas snektponHas OmOnmoreka: cait. — Mocka, 2000. — URL:
https://www.elibrary.ru/defaultx.asp (mara obpamenus: 03.09.2020). — TekcT: 37EKTPOHHBIIA.

MexBy30Bckas anekTponHas oubmuoreka (MOB) : caiit. — URL: https://icdlib.nspu.ru

H®U KemI'V sBnsercs yuacTHUKOM U nosib3oBareneM MOB. JloroBop o nmpucoequHEHUH
k MOb ot 15.10.2013 r, mom. cormamenue ot 01.04.2014 . (moroBop 6eccpounsiit). loctym u3
nokanpHON cetu HOU KemI'Y cBoboanbIif, ¢ nomamaux 1K — aBTopruzoBaHHBII.

6 Unble cBeeHus U (MJIH) MaTEePHAJIbI

6.1. IlpumepHBbIe TEMBbI MUCbMEHHBIX Y4e€0OHBIX PadOT
1. OOy4enue nepcoHana OpraHu3aluy: pacXxo bl WM WHBECTHUITUHN ?
. ATTecTanus: 3aJ0r XopolIeld padoThl IEPCOHANA WA MEPEKUTOK MPOLLIOro?
. Uto HeoOX0oaMMO J1eaTh, YTOOBI COXPAHUTh KBATH(HUKAIINIO PAOOTHUKOB?
. MoTuBanus Tpyaa nepcoHana TOCTUHUYHOTO KOMILIEKCA.
. [lakeT NbroT, KOTOPHKIH OBI 1 XOTEIN MOIYUUTD I CeOsl.
. YIpaBiieHuE EPCOHAIOM B CUCTEME COBPEMEHHOTO MEHEKMEHTA
. OBOJIIOIUS TEOPUH YIIPABIICHUS
. Cucrema yrpaBieHHUs IEPCOHATIOM
9. [lepconain npeanpusATHS KaK OOBEKT YIIPABICHHS
10. Tpy10BO# KOJJIEKTHB U €r0 OPraHU3allMOHHBIE BO3MOKHOCTH.
11. PykoBoauTenb B CUCTEME YIIPABIICHUS TIEPCOHATIOM.
12. TonuTHka U cTpaterus B 00JacTu nepcoHaia.
13. KagpoBoe miiaHupOBaHHUE B OpraHU3ALNU
14. NudopmMannoHHO-aHATUTHYECKOE 0OecrieueHre YIPaBICHYECKOro Mpolecca.
15. Opranu3zanronHas KyJabrypa. [1oaxoabl kK aHaIU3y OPrKYJIbTYPHI.
16. Coumomerpuueckue wuccienoBanus B opranHuzanuu (Mopeno). PopmanbHBIH U
HeopManbHBIN TUAEp. PO CIUIOYEHHOCTH B HE(OPMAIIbHON OpraHU3aIliy.
17. Konexkc KopmopaTMBHOIO TIOBelIeHUs. BHenpeHue  Koaekca KOpIOPaTHUBHOIO
MOBE/ICHUSA B JESATEIbHOCTh KOMITAHUU.
18. CounanbHble TEXHOJIOTHH B CHCTEME YIPABJICHUS: CYIIIHOCTh, POPMBI 1 OCOOEHHOCTH.

0N n b~ WD

6.2. IlpumepHbie BONPOCHI W 3aJaHUA / 3aJa44 JJA NMPOMEKYTOUHOM
arrecrTanuu
Tabnuia 6 — [IpuMepHbIe TEOPETUIECKHE BOITPOCHI, IPAKTUYECKUE 3aJaHUS K DK3aMEHY
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http://www.isras.ru/
http://www.vestnik.isras.ru/
http://www.isras.ru/socis.html
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https://wciom.ru/
https://www.levada.ru/
https://www.elibrary.ru/defaultx.asp

PaBZ[CJ'IBI 1 TCMbI

[IpumepHble TeopeTHUYECKUE
BOIIPOCHI

[IpumepHble mpakTUyYecKue 3amaHus /
Kelic-3aqauu

Ynpasienue 1. O0bekt, mnpeamer, | OOOCHOBATS, MOYeEMY yIIpaBJICHUE
MIePCOHATIOM KaK | MeKIUCIMIUTHHAPHBIC CBSI3M | TIEPCOHAIIOM  SIBIISICTCS.  MHTErPAIbHBIM
HHTETPATbHBIN JMCIMIUIMHBL  «YTIpaBJCHHE | KOMIIOHEHTOM o01iero nporecca
KOMIIOHEHT  OOIIEro | MepCOHATIOM. yIIPaBJICHUSL.
npouecca ynpasieHuss | 2. OCHOBHbIC HanpaBICHHS
yIpaBJICHUS] TEPCOHATIOM B
OpraHu3alyy.
3. OcHOBHBIE TTOHATHS
JTHUCIMIUIMHBL  «YTIpaBJIeHHE
MIEPCOHATIOM) " ux
B3aUMOCBSI3b.
4. Cneunduxa ympaBieHHUs
MePCOHATIOM B
MPOU3BOJICTBEHHBIX
OpraHu3aIMsIX u
opraHu3anusax cepsl yciyr.
Konnenryasnbubie 5. Konuenryanpusie | UpesmMepHOe yBICUEHHE IPUMEHEHHUEM
IIOAXOZbI K | MOAXOI0B K YHPABJICHUIO | pa3IUYHBIX CIIOCOOOB YIIpaBICHUS B
YTpPaBJICHHIO TICpCOHATIOM. paMKax IIKOJIBI YEeJI0BEYECKUX
[IEPCOHAIIOM 6. IIpobiemMa OTUYKIACHUS U | (rproraps MOKET CYILIECTBEHHO
AHOMUA B OPra’msalliil B | oy appy 3¢ (HEeKTUBHOCTh  YIIPABJICHUS
KOHTEKCTE HIKOJTBI N
N opranuzanuein. Kakue HeraTuBHbIe
YEJIOBEYECKUX OTHOILICHHUH. N N
MOCJEACTBUS TAKOM HENAIbHOBUIHOM
MOJIUTUKH B YIIPABJICHUN OpraHU3alneil
MOTYT BO3HUKHYTb?
ConuanbHas 7. ConmanpHas opranusanus | OOOCHOBAThH COIMAIbHBIE KOMIIETCHIIMH
OpraHu3aIus KaK | KaKk OTKPBITas COIUaTbHAs AN pasHBIX TpyOn  IepcoHama
MHCTUTYLHOHAIILHOC cHcTeMa. HaIpuMep, B TOCTUHUYHOM KOMILIEKCE, U
ToJIe ympasierus | 8. ComuanpHas CTPyKTypa DPaCKPBITh CIIOCOOBI HX KOHTPOJISL.
MePCOHATIOM opranu3zaiui. OCHOBBIHE
AIIEMEHTHI COIHATbHON
CTPYKTYPBI U HX
B3aUMOCBSI3b.
Yupasienue 9. Coumanbuele rpynnsl B | PaspaboraTh MeTOAMYECKHE APOKYMEHTHI
IPYMITOBBIMU OpraHu3aInu: OCHOBAHHMS | fyist M3MepeHNsI [EHHOCTHO-
Tporeccamn B | KIacCHpUKALMH. OPHEHTAIIMOHHOI'O €IMHCTBA TPYIIIIBL.
OpraHu3aluu 10. TIIpomecchl TpymImoBoit
JUHAMHKHA W METOABI HX
U3MEPCHUSL.
11. Tlpunatue TrpyNmIoBOro
peuieHuss B YIpaBICHUU
TIEPCOHAJIOM.
Ympasienue 12. ConmanbHO- PazpaboTaTe MeTOAMYECKHE TOKYMEHTBI
COIIMAJIBHO- TICUXOJIOTHYECKUIN KIIMMaT JUTSL U3MEPEHUs CIIK B KOJLJICKTUBE.
MICHXOJIOTHYECKUM KOJUICKTHBA M METOIBI €0

KIIMMaTOM KOJIJICKTHBA.

HU3MEpEHHUsL.
13. ®dakTopsl hopMHUPOBAHUS
CIIK.

Bnacts
WHCTPYMEHT
yIIpaBJICHUS.

Kak

14. BnacTp u BIUsHUE B
opranuzanuu. Mexanusm
OCYIIECTBJICHHS BIACTH.

15. ®opMbl U METOABI
BIIUSTHYSI, HE OCHOBAHHBIC Ha
BJIACTH - YOCIKICHHE U
yJacTue.

Y  pykoBoguTenss B IMOJYMHEHUH
HaXOIUTCI Opurana
HEKBaIU(PUIUPOBAHHBIX pabounx-

IPYy3YUKOB, KOTOpble OBbUIM HAHATHI IS
BBITIOJTHCHU A KOHKPCETHOTI'O 3adaHus.
Kaxoit cTuinp ynpaBieHus 11e1ecoo0pa3Ho
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16. PykoBOACTBO Kak
MpoIielypa OCYIIECTBICHHUS
BJIACTH.

UCIIOJIb30BaTh PYKOBOJUTENO B JAHHOM
ciaydae? Kakue oCHOBaHUSI BJIACTH MOTYT
IIPHU 3TOM IIPUMEHSTHCS?

MecTto u poib
KOMMYHUKAIIU B
CUCTEME  YIpaBJICHUS
MIEPCOHAIIOM.

17. CymHoCTh
KOMMYHHKAIIHOHHOTO
Mporiecca B yIpaBJICHUH.
KoMMyHHKaninOHHBIE TITyMBbI
Y IPUYMHBI BOSHUKHOBEHUS B
OpTaHH3aIINY.

18. Tumsl 1 HATIPaBJICHHOCTH
KOMMYHHKAIIHOHHBIX
MTPOIIECCOB B
YIpaBIEHYECKON
JESTEILHOCTH.

19. OcHOBHBIE PIEMEHTHI U
Oapbepbl MEXKITMYHOCTHOM
KOMMYHHKAIIMHA U CITOCOOBI
MOBBIIIICHHS OT/IA4H
MEXIIMIYHOCTHBIX
KOMMYHUKaIUH.

CocTraBuTh 1J1aH OECEIBl C COTPYTHUKOM,
JIOTTYCTUBIIIM JTUCHUIIIIMHAPHOE
HapyIIeHue.

ConmanbHbIE  aCIEKTHI

20. OcHOBHBIE dTANbI

PazpaboTaTh BapuaHT aHKETHI

yIpaBlieHUE WHHOBAIIMOHHOTO TIpoIlecca B | ompoca  pabOOTHUKOB IO  OINPEJEICHUI0
HOBOBBEJICHHUSIMU KOHTEKCTE NEHCTBUN U MOTHBOB HX B MHHOBAI[MOHHOM

B3aUMOJICUCTBUI MEHEIKEpa | JIeSITENbHOCTH.

Y COTPYAHUKOB OpPTaHHM3aIIH.

21. CoumnanpHO

TICUXOJIOTHYECKHE Oapbephl

WHHOBAITMOHHO TIpoIiecca u

co000bI UX MPEOIOJICHNUS B

YIPaBICHUH MTEPCOHATIOM.
Cucrema paboter c | 22. IlonbGop mepcoHana, 1. Pa3zpaborats METOINYECKUE
NIEPCOHATIOM. poOpUEHTALHS 1 JOKYMEHTBL IJI MPOBEACHUS UHTEPBLIO

aJlarTanus.
23. AHanu3 u OlIeHKa
TepcoHaa.

24. IToaroroBka,
MEPETOATOTOBKA U
MOBBIIIICHUE KBAJTU(UKALIUH
nepcoHana. ATrecTarus
KaJIpOB U €€ MpoIeaypa.

25. Ouenka 3¢ (hekTuBHOCTH
YIPaBJICHUS TEPCOHAIIOM.

npu npueMe Ha paboty (mpodeccus Ha
BBIOOD).

2. CocTaBUTh MEPEUYECHb MPUOPUTETHBIX
eNel, JOCTUKEHHE KOTOPBIX JUIsl HOBOTO
paboTHUKA Oyner KpUTEpUEeM
MPOXOXKACHUS HCIBITATEILHOTO CPOKa.
Ilenn momkHBI OBITH COPMHUPOBAHBEI B
KOHKPETHBIX TEPMHHAX, JKEIATeIIbHO —
U3MEPUMBI B HCYHCIMMBIX MOKAa3aTesIX,
HalIpUMEp: YHCIO TPUBJICUYCHHBIX U
pa3ociiaHHbIX KOMMEPUYECKUX
MPEJI0KEHUN U T. .

MortuBanus nepcoHana
B IMpolEcce TPYAOBOU
JeATEIBHOCTU

26. MOTHBEI 4€JI0BEYECKOM
nesiteibHocTH. COBpeMEHHBIC

Onpenenure KpUTEPUH, KOTOPbIE MOXKHO
MCIIOJIb30BaTh JUIsl OLIEHKU KOJIMYECTBA U

TeOopnH MOTHBALMH. KayecTBa TpyJda IS CIEAYIOIIUX
27. MarepuainbHoe n JOIDKHOCTEH  (Ha  BBIOOp):  pabouuii
HEMATCpHATIbHOC OCHOBHOTO TIPOM3BOJICTBEHHOTO
CTUMYJIMPOBAHUC!
NOJpa3/IeIeHusl, MapKeToJIor, Oyxrairep
MNpeuMyIlicCTBa U 6 o
HEZIOCTATKIL. —  pacueTyuk  3apa0OTHOM  IUIATHI,
MEHE/DKEp 110 IpOoJakKaM, HadaJIbHUK
oT/Iena CHa0XCeHMUS, CeKpeTaph,
MEHEeKEp 10 00YUYECHHUIO IepCOHaA.
VYnpasnenue 28. IlonsaTtue AHanu3 OpraHu3allMOHHOTO KOH(MIMKTA!
KOH(IINKTAMH OpraHHU3allOHHOTO HPUYUHBL, NPEAMET, THI, YYaCTHHKH,
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koH(pHKTa. DyHKIUH WHTEPEChl, JWHAMUKA KOH(IUKTA.
KOH(JIHKTA. Keiic. Onucanme  OpraHu3almOHHOTO
29. Tlosenenue CIEMMATUCTA | kopdIMKTA.

0 TIEPCOHAITY B
OpraHU3aIMOHHOM
KOH(JIMKTE — MOJIETIH,
coco0bl pa3peneHusl.

[Ipumenenune 30. Bripabotka artpakuuu u | Pazpaborath 1aH Oecennl C
COLMAJILHO- 1 TPAHCAKTHBIN aHAIIN3 B COTPYIHUKOM C HUCTIOJIb30BAHUEM
MICUXOJIOTMUECKUX YIPaBJICHUH EPCOHAIIOM. TIPHEMOB TPAHCAKTHOTO aHAIN3A.

MPHUEMOB B

NeSITeNIbHOCTI

MEHeDKepa 1o

MepCoHaITy

CocTtaBurenu: Ypb6an O.A., 1-p. coll. HayK, JOLEHT, podeccop Kadeapbl IKOHOMUKH H YIIPABICHUS
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