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1 Ieab TUCHUATIITHHBI

B pesynbrare ocBOGHUS TaHHOW JUCIUILIMHEI Y 00y4YaroImerocs J0JKHbBI ObITh copMmu-
POBaHbI KOMIIETEHIIUN OCHOBHOW NIPO(eCCHOHATIBHON 00pa30oBaTeIbHOM NporpaMMbl OakagaBpu-
ata (manee - OITIOII): OIIK-2.

®opmupyeMble KOMNETeHIMH, WHAUKATOPbI NOCTHKEHHS] KOMIETeHUIMi, 3HAHUS,

YMEHUHA, HABBIKH

Tabmuua 1 - UaaukaTopsl JOCTHKEHUS KOMIIETEHIUH, (opMUpyeMble TUCIUILITMHOMN

Koxg u wnHasBsa-
HHE KOMIIETEH-
1805051

Nupukaropel  goctuxe-
HUS KOMIIETCHIINH, 3a-
KPEIUIEHHBIE 3a JHCLU-
IUTHHOM

3nanus, ymenwus, HaBelku (3YB), dopmupye-
MBI€ TUCIMILINHON

[IK-2. Cnoco- | I[IK 2.1 IIpoBoaut nepe- | 3HaTh:

OeH  corjaco- | TOBOpsl € 3aKa3uukoMm, | v/ OCHOBHBIE TEOPUH YIIPABJICHUS OPraHU-

BBIBaTh C 3aKa3- | COIJIACOBBIBAET  COJEp- | 3aLlUEH.

YUKOM OpraHu- | JKarTelbHbIE, OpraHusa- | v/ [Tpunuunel, (GyHKIUU, OpPraHU3aIMOH-

3allMOHHBIE BO- | LIUOHHBIE, MPABOBBIE BO- | HYIO CTPYKTYDPY YIIPaBICHHUS.

MPOCHI U TIPEJ- | MPOCHI YMeTs:

CTaBJIATH  pe- v OcymiecTBiIATh  OCHOBHBIE  (DYHKITHH

3yJabTaThl  CO- yIpaBJi€HUsl MPU OPraHU3aLUN HAy4YHO-HCCIIe-

L[1O0JIOTHYE- JI0BATEIbCKOTO MPOEKTA.

CKOI'0 ¥ MapKe- v [IpuHUMaTh ynpaBieHUYECKUE PEIIECHUS

TUHT'OBOTO HC- Bnaners:

CJIEI0BAHMS v HaBbixamu cocTaBisTh niaH-rpaduk pa-

pa3Iu4YHbIM OOTBHI.

ayIUTOPUSIM v HaBblkamu cocTaBieHHMsI CMEThI Ha HUC-
CJICIOBAHHUE.

2 O0béM M TPYIOEMKOCTHh JMUCHHUIUVIMHBI M0 BHAAM Y4eOHbIX 3aHATHIA.
DopMbI IPOMEKYTOYHOMN aTTECTALUU

Tabmmima 2 — O0seM B TPYNOEMKOCTE AUCIUIUIMHEI 110 BUJAM YUeOHBIX 3aHATHN
O0BEM 4acoB 1o ¢op-

MaM 00yueHHs
0390 | 390

OO0mast TpyA0EMKOCTb M BUJBI yueOHOI pabOTHI IO TUCUUILIMHE, TPO-
BOJIUMBIC B Pa3HbIX (opmMax

00
144
48

1 Obmas TpyA0eMKOCTh TUCITATIIIMHBI

2 KonTakTHas pabota o0ydJaromuxcs ¢ mpemnoaaBareneM (1o BUAaM
y4eOHBIX 3aHATHIA) (BCEro)

AynutopHas pabota (Bcero):

B TOM YHCJIC!

JIEKIIUA 16

MIPAKTUICCKUC 3aHSITHI, CEMHHAPBI 32

MPAKTHKYMBI

nabopatopHbie pabOTHI

B MHTEPAaKTUBHOHU opme 8

B DJICKTPOHHOH (hopme

Bneaynuropnast pabora (Bcero):

B TOM YHCIIE, UHANBHUIyalIbHAs paboTa 00yJaroNINXCs ¢ TIPErno/iaBaTe-
JeM

MOJIFOTOBKA KyPCOBOM pabOThI /KOHTaKTHAs padoTa

IpyIIOBasi, UHIUBUIyalbHAS KOHCYJIBTALUS W WHBIC BUJIBI YICOHOM
JIESATEIIbHOCTH, MTPETyCMATPUBAIOIINE TPYIITIOBYIO FITH WHANBHUY AITEHYFO
paboTy oOy4aronuxcs ¢ mpenojaBaTesieM)

TBOpUecKas paboTa (dcce)

48

60




3 CamocrosTenbHas pabota o0yuarommxcs (Bcero) 60

4 TIpomexyTOYHasE aTTeCTaIMs 00YJarOIIErocs - SK3aMeH: 36

3. Y4eOHO-TeMATH4YECKHUI IJIAH U COAEPKAHUE TUCIHUIIIHMHBI

3.1 YueOHO-TeMaTHUYeCKHUIl JIaH
Tabmmma 3 - YueOHO-TeMaTH4ecKui 11aH 0YHON opMbI 00ydeHHs

Ne Heenu 11/

P%HGHBI U TCMBI AUCLHUIIIINHBI
I10 3aHATHUAM

O0mmast
TpyIo-
EMKOCTb
(8cezo
uac.)

TpynoeMKOCTh 3aHATHH (4ac.)

0P0

300

AyIuTOpH.
3aHATUSL

AynuTopH.
3aHATHUSL

JICKII.

IPAKT.

CPC

JeK | mpa
1. KT.

DopMbl
TEKYILETOo
KOHTPOJIS
U TIpOMe-
KYTOYHOH

aTTecTa-
LU yCTIe-
BaEMOCTH

—_—

BBenenue B «MeHeIKMEHTY
Hemun ympaBnenus. Oddex-
TUBHOCTb YIIPaBJICHUSI.

10

VYcTHBIN
oTpoc

I'enesuc HAayKH MCHCIXKMCHT

YcTHbBIN
ompoc

CHUCTEMHO-CUTYaLIMOHHBIN
IMOAXOM B YIPaBICHUN

VYcTHbIN
orpoc

Opranuzanys Kak COlaibHO-
SKOHOMHUYECKASA CUCTEMA

VYcTHbBIN
ompoc,
MPaKTH-
4ecKoe
3a7aHue

[Ipouecc manupoBaHust

VcrHbrit
ompoc,
JICKYC-
cHst

OpranuzalnoHHasi CTpyKTypa
yIpaBICHUS

VYcTHBIN
ompoc,
MIPaKTH-
YecKoe
3aJaHue

[Ipouiecc moTrBaMM

YcTHBIN
ompoc,
MPaKTH-
4ecKoe
3a7aHue

[Ipouiecc KOHTPOJIA U KOOPAU-
Hauuu

VcTHbrit
ompoc,
MIPaKTH-
YecKoe
3aJaHue

IIpouecc KOMMyHUKaLAN

VYcTHBIN
ompoc,
MPaKTHU-
YecKoe
3aJaHue

10

[Ipouiecc mpuHATHS pelICHUI

VYcTHbBIN
ompoc,
MPaKTH-
4ecKoe
3a7aHue

11

YHpaBJ'IeHI/Ie conuaJIbHbIMH
nponeccamMu B OpraHu3anuu

VcTHbrit
ompoc,
MIPaKTH-
YecKoe
3aJaHue




O6mas TpynoemkocTs 3anHsTHH (Yac.) DopMbl
S Tpy0- 0d0 300 TEKYIEro
= CMKOCTh AymutopH. AyautopH. KOHTPOJIA
S Pa3nenbl 1 TeMBbl AUCHUIUIMHBI | (scezo ARSI SAHSTHS 1 mpowme-
g 110 3aHATHAM qac.) JICKII. IIpaKT. CPC JICK npa CP KyTOUHON
) C arTecra-
as] 1I. KT.
ol [IMH yCIIe-
Z BaCMOCTHU
12 JInnepcTBO M CTUIIB PYKOBOJI- 9 1 4 4 YerHblit
CTBa o1poc,
MpaKTH-
YCCKOC
3aJaHuc
13 [IpuHIMIIBI yIIpABICHUS U Me- 8 2 2 4 YerHblii
TOABI YIIPABICHHUS Onpoc,
MIPAKTH-
YECKOEC
3aJaHuC
14 Nudopmanuss B cucreme 9 1 4 4 Yerubiit
YIIpaBJICHUS Ompoc,
MIPAKTH-
YCCKOC
3aJaHucC
[IpoMexxyTouHas arTecTanus 36 JK3aMeH
NTOI'O o cemectpy 144 16 32 | 60 36

3.2. Copep:kanue 3aHATHI 110 BUAAM y4eOHOI1 padoThI
Ta6mmma 4— CoaeprxaHue AUCITUTIIMHBI

Ne
/o

HaunmenoBanue paszeina, TeMbl
JUCLUILIAHEI

Coneprxanue 3aHATUA

Cooepatcanue 1eKYUoOHHO20 Kypca

1 Beenenne B «MeHemKMEHT»| ODTUMOJOTHUS CIIOBA «MEHEIKMEHT». OmnpenerneHue
Henmn ynpaBneHus. DPPEKTUB-|MOHATUS «MEHEIKMEHT». llenn u 3amaum aucuu-
HOCTb yNPABIICHHUS. IuHbl «MeHeIKMeHTa». YIpaBlI€HUE HCKYCCTBO,

Hayka, QyHKIMs, nporecc. CTpyKTypa MEHEIKMEHTA.
OcoOeHHOCTH JEsTeNbHOCTH MEHEDKEPOB  paziiny-
HOTO ypoBHS ynpaBneHus. [lorstre 3¢ pexTuBHOCTH
MEHEDKMEHTA.

2 ['ene3nc Hayku MEHEIKMEHT Hcroprst BOSHUKHOBEHMS U pa3BUTHS MEHEKMEHTA.
OCHOBONOJIOKHUKA HAy4YHOTO MEHeIkMeHTa. Hayu-
HbIC HAIIPABJICHUS U ILIKOJIBI B MEHEPKMEHTE.

3 CucteMHO-cuTyaltMoHHbI  1oA-| KauecTBo ympaBneHus Kak (HakTop HEOOXOIUMOCTH
X0/l B yIIPaBJICHUHU HCIIOJIb30BAaHUs B YIIPABICHUU CHUCTEMHOTO M CHUTYya-

LIHOHHOTO MOJIX0/1a, UCIIOJI3YEMOTO B YIIPABJICHUH.
4 Opranms3anus Kak couuainbHO-| OmnpeneneHue MOHATUS «opraHu3anus». Kinaccudu-
SKOHOMHUYECKAs CUCTEMA Kaiusi opraHuzanuii. OpraHuzanusi 3TO COLMAIbHO-
SKOHOMUYECKas cucTteMa. Mozellb CUCTEMHOTO OIIUCa-
HUSI OpTaHU3alUH.
5 [Ipouecc manmpoBaHust [ToHsiTHE «IUTAHUPOBAHUE» M ITPOTHOZUPOBAHHEN.
[IpuHnuns! manuposanus. [Iponecc miaHupoBaHUs.
CyniHoCTh ¥ Ha3HAYEHUE MUCCUU OPTaHM3ALNU, U UX
KJ1accu(UKaluu.

6 OpranuzanyoHHas ctpykrypa| [loHsiTHe «opraHu3allMOHHAs CTPYKTypa YyIpaBlie-

yIpaBJIEHUs Hus». Knaccudpukanus. Kputepun u nokaszarenu 3¢-

(eKTUBHOCTH OpraHMU3aIMOHHBIX

CTPYKTYp

6




/o

HaunmenoBanue paszeina, TeMbl
JUCLUILIAHEI

ConepxaHue 3aHITUA

YIIPaBJICHUS.

[Ipouiecc moTrBaMmn

[Tousitue motuBanmu. CoaepkaresbHbIE U MPOIEC-
CyaJlbHbIE TEOpPUU MOTHUBALUHU. YcinoBuA 3(PeKTuB-
HOT'O IPAKTUYECKOTO IPUMEHEHUS TEOPUN MOTHBALIUU
B COBPEMEHHBIX POCCHUMCKHUX YCIOBHAX. MeTonbl MO-
THUBAIUH.

8 IIpouecc koHTponst u koopauHa-| llonarue, nenu, 3a7aun, UHCTPYMEHTBI yIIpaBICHYE-
017071 ckoro koHTpoJis. [Iporecc KOHTpoIs.
9 IIpouecc KOMMyHUKaLAN [Tonsarue «3¢dexTuBHAs KOMMyHUKanus». Kinaccu-
¢duxarus koMMmyHUKauii. OcoOeHHOCTH HeGOopMab-
HBIX KOMMYHHKaIii. Meronbl moBbiieHus 3ddex-
THBHOCTH KOMMYHUKaIIUH.
10 |IIpouecc NpUHATHSL pelICHUI YnpasieHyeckoro pemienue. Mojnenu, GakTopsl.
11 |YopaBnenue couuanbHbIMU 1po-| OOGOCHOBaHHWE HEOOXOAMMOCTH M BO3MOXKHOCTHU
1[eccaMH B OpraHu3aluu yopaBiieHus: He(QOpMalbHBIMH TpyHIaMH COLUAIb-
HBIMH NIPOLIECCAMU B OPraHU3AIIH.
12 |JImpepctBO U cTHIlb pyKoBojacTBa | [loHsiTHEe nuaepcTBa, pyKOBOACTBa, BiacTu. dak-
TOpBI IHaepcTBa MeHemkepa. [logxoas! k onpexaene-
HUIO (()EKTUBHOTO CTHIIA PYKOBOJACTBA. BimsiHue u
BIacTh. banaHc BIacTu B OpraHu3alim.
13 |IlpuHiuner yopaBiaeHuss u Me-| [loHsTtue «mpuHIMN ynpasieHus». Kinaccudukarms
TOJbI YIIPaBICHUS MPUHLMIIOB ynpasieHus. Cucrema NpUHLKIIOB Kjlac-
CHUYECKOT'0 HAyYHOT'O YIIPABJICHUS.
14 |Muadopmarus B cucteme ynpasie-| [lonstue napopmannu. CBoHCTBa YIIPaBICHUECKOM
HUS nHopmanuu. Madopmarus kak hakTop KadecTna.
Coodepoicarue npakmuueckux / CeMUHapCKUX 3aHsamull
1 Beenenue B «MenemxMeHnT»| OOCYXICHHE BOTIPOCOB:
LHemun ynpaBiaenus. Dddextus-|1. PazHooOpasue  MOAXOMOB K ONPEACICHHIO
HOCTb YIIPaBJICHUS. COJIEp>KaHUs IOHSATUS «YTIPaBJICHUE)?
2. YnpaBieHue: HayKa WIA UCKyCCTBO?
3. ®yHaaMEHTAIbHBIE OCHOBBI HAYKH YIIPABIICHUA?
4.Crapas u HOBasg IapajgurMa yNpaBICHUS
opranu3anusiMu B Poccuiickoit @enepannm.
5.CxopctBa OTIMYMA M MEKIY COBPEMEHHOU
CUCTEMOH B3IJISI0B Ha yMpaBieHUE 3a PyOeKoM U B
HAILICH CTpAHE.
2 ['ene3uc Hayku MEHEIKMEHT O6Cy)1IeHrnEe BOITPOCOB:
1. OcHOBHBIE 3TaIbl PA3BUTHSI MEHEIKMEHTA.
2. OCHOBHBIE IIKOJIbI YIIPABIICHUS.
3. Kakye nOpUHIUOUAIBHO  BaXKHBIE  IOJIOXKEHUS
HAyYHBIX IIKOJ HCHOJB3YIOTCS B COBPEMEHHOM
MEHEeKMEHTE?
3 CucTeMHO-CUTYaIlTMOHHBIA  110/-|O0CYKIEHHE BOIIPOCOB:
X0/l B yIIPaBJIICHUU 1. OcHOBHBIE T0JIOKEHUSI TEOPUU CUCTEM.
2. CucremMa ynpaBiieHUs MPOU3BOICTBOM.
3. CuTyalMmoHHBIN NOJXO/ B YIPABIEHUH.
4 Opranu3anus Kak coruanbHo-|OO0CyXIeHHe BOIPOCOB:

OKOHOMMHYECKas CUCTEMA

1. Kakumu cBoiicTBamMu 001aiaet J1r00ast opraHu3arus
KaK OOBEKT ynpaBJieHUs?

2. Ilo xakuM MpU3HAKaM MOXKHO KJIacCU(DHIIMPOBATH

7




HaunmenoBanue paszeina, TeMbl

ConepxaHue 3aHITUA

/o TUCIIAILINHEL

opraHu3auu?
3. Opranuzanus — COIIMAIbHO-DKOHOMHUYECKAS
cucTema.
4. Kakune THUIIBI MoJeiei OpraHu3aIuu
paccMaTpuBalOTCs B TEOPUU YIIPaBICHUS?
5. Kakumu napameTpamu XapakTepu3yeTcs
opraHu3aius Kak OTKpbITasi cuctema’?
6. Kakumu XapaKkTepUCTUKAMU OMUCHIBAIOTCS
¢dakTopsl  BHYTpEeHHEH H  BHEIIHEH  cpeabl
opranu3anuu’?
7. Kak ocymecTBasieTcsl CBsI3b BHELIHEW Cpenbl ¢
rporeccamu BHYTPH GyHKIIMOHUPYIOIEH
opraHu3auu?
8. [I[pumMeHrMa M TEOpEeTHUYECKas]  KOHIIECHIUA
3aMHTEPECOBAHHBIX TPy K MOJACTUPOBAHUIO PAOOTHI
OTEUECTBEHHBIX opranuzanui (pupm)?
BrinonHeHne NpakTUYECKUX 3aJaHUM.

5 [Ipouecc mranupoBaHust OO6cyx1eHrne BOIPOCOB:

1. Iloustue KJIacCU(pUKaIUs
TJIAaHUPOBAHUSL.

2. OcHOBHBIE ATalbI NPOLECCA IITIAHUPOBAHUS.

3. IlpyuHUMIIBI ITTAHUPOBAHUA.

BrInonHeHne NpakTUYECKUX 3aJaHUM.

IJIaHUPOBAHUA,

OpranuzanyoHHas
yIIpaBICHUSA

CTPYKTypa

O6Cy)1IeHre BOITPOCOB:

1. ConocraBnenue Pa3IMYHBIX OnpeeIcHUuN
OPraHU3ALMOHHON CTPYKTYpPhl YIPABIEHHUS C TOYKU
BPEHHUS CBSI3U ATOTO MOHATUA C APYTUMU NOHATUSAMH U
KaTerOpUsAMH HAayKH yIpaBJIeHUs?

2. DJIEMEHTBI CTPYKTYPbI YIIPaBICHHUS.

3. Tunbsl OpraHU3allMOHHBIX CTPYKTYP yIPaBICHUS.

4. IlpuHIUIBI IIOCTPOEHHUS 3¢ EKTUBHBIX
OpPraHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS.

[Ipouecc moTuBaunmu

OO6cy>xneHne BOIPOCOB:

1. ConepxaTenbHble TEOPUU MOTHUBAIIMH.

2. IIpoueccyanpHble TEOPUN MOTHUBALIUH.

3. OCHOBHBIE€ METO/Ibl CTUMYJIUPOBAHUS K TPYIY.
BrInonHeHne NpakTUYECKUX 3aJaHUM.

[Iporiecc KOHTPOIS U KOOpAMHA-
1

OO6cyx1eHrne BOIPOCOB:

1. ®yHKIMSA ypaBIeHUSI — KOHTPOJIb.

2. OyHKIMS yOpaBICHUS — KOOPIUHALIMSL.
TectupoBanue.

[Iponiecc kKOMMyHHUKaLIHI

Juckyccus mo  Teme
MPAKTUYECKUX MPUMEPOB.

pasmena, paccMOTpEHHE

10

[Ipouiecc mpuHATHS pelICHUI

OO6cyx1eHrne BOIPOCOB:

1. YopaBieHdyeckoe peleHue.

2. TIporecc pa3paboOTKH perieHusI.

3. MeToapl IPUHATHSL PELLIEHUH.
BrinosiHeHUE TPAKTUYECKUX 3aJaHUM.

11

VYrpaBieHue COIUaIbHBIMHU IPO-
1[ecCaMM B OpraHu3aluu

Juckyccus mo  Teme  pasnena,
MIPAKTUYECKUX IPUMEPOB.

paccMoTpeHHe

12

JIugepcTBO U CTHIIb PYKOBOJACTBA

OO6cCyx1IeHne BOITPOCOB:

8




HaumenoBanue pasnena, TeMbl

ConepxaHue 3aHITUA

TOZBI YIIPABJICHUSA

/o TUCIIAILINHEL
1. Onpenenenue NoHATHS "MUIEPCTBO".
2. OT 4ero 3aBUCHUT U B YEM MPOSBIISIETCSA JTUEPCTBO?
3. Yro Takoe '"cTuiap ympaBieHusA" U Kak OH
dbopmupyercs?
4. UYem omnpexpensiercs pasHooOpazue  CTUIEH
yIpaBJieHUs ?
5. XapakTepuCTUKM OCHOBHBIX BHJOB  CTHJIS
YIIpaBJICHUS.
Beinonnenue npaktudeckux 3aganui. TectupoBaHue.
13 |IlpuHmuner yopaBiaeHuss ¥ Me-|OOCYyKIIeHHE BOIIPOCOB:

1. Knaccudukanus npuHIMIIOB YIPaBICHHUS.

2. Kak 1 nmoyemy NpUHLHUIIBI YIIPABICHUS OKa3bIBAIOT
BIIMSIHUE HA PE3YJIbTAThl yIPABICHUS?

3. Kakue u3 MPUHLIUIIOB YIpaBJICHUS,
copmynupoBanHbix A. DaiioreM, MoTepsyin CBOE
3HAYEHHUE B HACTOSIIEE BpeMsi?

4. Mensercs 11 coiep>KaHUE IPUHLIUIIOB YIIPaBJICHUS
B pa3HbIe MEPHOIbl OOIIECTBEHHO-DKOHOMUYECKOTO
pa3BUTHA U TIoUeMy?

5. Kakyro posib uWrparoT MeETOAbl B Ipolecce
ynpasieHus?

6. Knaccuduxarus MeTo0B yIIpaBICHUSI.

7. XapakTepuUCTHKa TPYIIIBl OOLIEHAYUYHBIX METOMOB,
IIPUMEHSAEMBIX B YIIPABIICHUH.

8. Kakum o0pa3oM  MOXHO CTpYyNIHUpPOBATh
KOHKPETHBIE METOJBbI, INPUMEHSAEMbIE B IpOILECCE
ynpasieHus?

9. IIpuMepbl METOJOB, TPUMEHSIEMBIX B yIPaBICHUH
KaKOH-Tn00 (yHKIMOHATBHOM MOICUCTEMOI.

10. ITpumep METO/IOB, MPUMEHSAEMBIX npu
BBINOJIHEHUH KaKOU-JIN00 (YHKIIMU MEHEIKMEHTA.
11. IIpumep MeTOOB, MPUMEHSIEMBIX Ha KaKOM-JIMOO
JTare Mnpolecca yrpasBiIeHHUs.

12. Kakue TpeOOBaHUSI TPEIBABISIOTCS K BBIOOpPY
KOHKpPETHOro MeToa?

13. ITo KaKUM HaMpaBJICHUAM HE00X0I1MO
OCYIIECTBIATh OLIEHKY BO3MOXHBIX IIOCIEACTBUM
pean3alnuy BHIOPaHHOTO METO/1a yIpaBICHUS ?
BrlnonHeHne NpakTUYeCKuX 3aaHui. TecTupoBaHue.
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WNudopmanus B cucreme ynpasiie-
HUS

OO6cyx1eHrne BOIPOCOB:

1. IlonsTHe nuHpopMaIyy, CBOHCTBA UH(OPMALTHH.
2. Knaccudukanus nadpopmarum.

Hrtorosoe TectupoBaHue.

4 TlopsiiOK OLEHUBAHMS YCNEBAEMOCTH M COPMHPOBAHHOCTH KOMIIE-
TEHIMA 00ydyaroumerocsi B TeKyued u NpoMesKyTOUYHOM aTTecTalu

JIJsl TIONOKUTETTFHOM OIEHKH IO pe3yJbTaTaM OCBOSHHUS JUCIUILIIMHBI 00yJaronemMycs
HE00XOIMMO BBIIIOJHUTH BCE YCTAHOBJICHHbIE BUBI yueOHOH paboThl. OLieHKa pe3ynbTaToB pa-
060THI 0Oy4arorerocst B 6ayuiax (Mo BuaaM) MpuBeieHa B Tadnuiie 7.



Tabmuma 5 - BamibHO-pEUTHHTOBAsI OIEHKA Pe3yJIbTaTOB yueOHOM pabOThl 00yJarONUXCs

no Bugam (bPC)
Vyebnas | Cymma Bunbl v pe3ynbTaTs OrneHka B aTTeCTaluN Bast
pabota GayoB y4eOHOU paboThI
(BUIBI)
Texywias yueonas paboma OP0O
oDO 60 JIex1IMOHHBIE 3aHATHS 1 6au1 - nocelenue 1 JIEKIMOHHOTO 3aHATHUS 5-10
Tekyas (100%
yueGHas /6annoB Tpaxtuueckue 3aHsTHS —|1 GawI — [OCCLICHNE 3aHATHS W BBINOJNHCHHE OC- 15
pabora B IIPUBC-  |ycTHBIi onpoc HOBHOH paboTHhI -36
CEMECTPE | JICHHOU 6 6aJLI0B — nocenieHue | 3aHsATHS U CYILECTBCHHbIN
(mocerme- | mIKaiTei) BKJIaJ] Ha 3aHATUHU B pabOTy BCEH IPYIIIIBI, CAMOCTO-
HHC  3aHsl- SATEJBLHOCTH M BBIMOJHEHNE BCEX 3314 3aHATHS
THM TIO pac- Pedepar 4 6anna - «yIOBIETBOPUTEILHON 6-10
[IMCAHUIO 1 6 0AIIOB — «XOPOLIO»
BBbIIIOJIHE- 8 GAIIOB — KOTIMIHOY
HHUC — 3ajia- HccreoBaTenbCKhii Ipo-|4 Gaia - «yI0BICTBOPUTEIEHO» 10— 14
Hui) eKT 1o paszeny 1.3 8 GAIIOB — «XOPOLIO»
12 6aI0B — KOTINIHO»
HToroBsiii TecT 9uCII0 0aJUTOB PaBHO YHCITY MPABHIIBHBIX OTBETOB 15-30
(30 BompocoB)
HToro no tekyueii paéore B cemectpe| 51 -100
IIpomericymounas ammecmayus
IIpomexy- (40 Bomnpoc 1. 5 0aJu10B (IOPOrOBOE 3HAYEHUE) 5-10
touHas at-|{(100% 10 6an0B (MaKCHUMaJIbHOC 3HAYCHUE)
tectanus ( |/6amnos  |Bompoc 2. 5 6ayuT0B (TOPOrOBOC 3HAYCHUE) 5-10
9K3aMEH) |IpHBe- 10 6an0B (MakCHMaIbHOE 3HAYCHUE)
JIEHHOU
TITKAJTbI )
HTOro mo npoMe;KyTo4HO# arTecTanuu (AK3aMeH) 20-40
CymmapHas oueHka no aucuuiianHe: Cymma 0atoB TeKyIeH u MPOMEXYTOUHOHN aTTeCcTalluu 51-100

5 YuyeOHo-MeTOnMUYECKOe o0ecnedeHne JUCIUIITHHBI

5.1 YueOnasi iuTeparypa

OcHoBHas1 yueOHas1 IuTEPaTYypa

1. KopotkoB, 3. M. MeHemxkMmeHT : yueOHUK 1t By30B / D. M. KopoTtkoB. — 3-¢ u3.,
nepepab. u gom. — Mocksa : M3parensctBo Opaiit, 2020. — 566 c¢. — (Bwicinee oOpaszoBa-
Hue). — ISBN 978-5-534-07327-0. — URL: https://urait.ru/bcode/449753 (naTta oOparieHus:
27.08.2020). — TeKcT: 3JIEKTPOHHBIH.

JonotHUTEeILHAS y4eOHAasl JUTepaTypa:

1. Buxanckuii, O.C. MenemxmenT: yaeOnuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢ u3 .,
nepepab. u jgon. - MockBa: Maructp: HUL[ HNH®DPA-M, 2014. - 656 c.—
URL: http://znanium.com/bookread.php?book=472344 (nata oOpamenus: 27.08.2020). —
TekceT: DIeKTPOHHBIN.

2. Ucaes, P. A. OcHoBbl MeHexMeHTa: yueOHUK / P.A. VcaeB. - MockBa: M3narenscko-

TOproBas KOpIIOpanus «Jlamkos 51 K®, 2013. —
URL: http://znanium.com/bookread.php?book=414940 (naTta obpamenus: 27.08.2020). — Texkcr:
AJIEKTPOHHBIN.

3. Bauyros, JI./1. [Ipaktuxym mo MeHexMeHTy: JlenoBsie urpsl: yaeoHnoe mocooue / J1. 1.
Bauyros, B.P. Becuun, K.A. Kucnsxosa; nog pex. J[.JI. Bauyroa — Mocksa: Briciias mkona,
2007. — 192 c. — TeKCT: HenoCpPeACTBEHHBIN.

4. bamamos, A.I1. OcHOBBI MecHeKMEHTa: YueOHoe mocooue / A.Il. Banamos. - 2-e u3.,
nepepad. u gmom. - M.: Byzosckuii yueOnuk: HUI[ MH®DOPA-M, 2014. - 288 c¢c. —
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URL: http://znanium.com/bookread.php?book=457946 (nata obpamenus: 27.08.2020). — Texkcr:
AJIEKTPOHHBIN.

5.2 MarepuajibHO-TeXHHYECKOe M MPOrPaMMHOe o0ecredyeHne THCIU-
IIHHBI

VY4eOHble 3aHATHS TPOBOAATCS B yueOHbIX ayautopusix HOU Keml'VY.

VYyeOHast ayIuTOpus AJisl IPOBEACHHUS:

- 3aHATUH JTEKIUOHHOTO THIIA:

- 3aHATUNA CEMUHAPCKOTO (MTPAKTHYECKOT0) TUTIA;

- TPYIITIOBBIX M UHIUBUAYATbHBIX KOHCYJIBTAIINN;

- TEKyIIero KOHTPOJISL U MPOMEKYTOYHON aTTECTALIUH.

CneuuanusupoBaHHas (yueOHas) Me0esb: 10CKa MeJIoBast, Kadeapa, CTOJbI, CTYJIIbS.

OO0opynoBanme A5 MpPe3eHTAIIUH Y4eOHOT0 MaTepHaia: nepeHocHoe - HOyTOYyK, IKpaH,
IPOEKTOP.

Hcnoan3yemoe nporpammHuoe odecniedenne: MSWindows (MicrosoftimaginePremium
3 year no cyOnuueH3noHHomy goroopy Ne 1212/KMP or 12.12.2018 r. no 12.12.2021 r.),
LibreOffice (cBobomuo pacmpoctpansemoe I10), FoxitReader (cBoGomHO pacmpocTpaHsemoe
[10), Firefox 14 (cBoGonHo pacnpoctpansiemoe [10), SAunexc.bpaysep (oTeuecTBeHHOE CBOOOTHO
pacmipoctpansemoe [10).

HuTepner ¢ odecnieuennem gocryna B JUOC.

5.3 CoBpemenHbIe po(eccuoOHAIbHBIE 0a3bI JAHHBIX U HH(OPMALMOH-
Hble CIIPABOYHbIE CHCTEMBI

IMepeuyens CIIB u UCC no gucuuniuxe:

4P.ru : caiiT. — Mockga, 2020. — URL: https://4p.ru/main/index.php (mata oopamenus: 13.01.2020).
— TeKcCT : PIEeKTPOHHBIH.

OHIMKJIONEAUs MapKeTHHTa : caiiT. — Mockga, 2020. — URL: https://www.marketing.spb.ru/ (nara
obpamenus: 13.01.2020). — TekcT : 7eKTPOHHBIH.

PyxoBoacTBO 1o MapkeTHHry : caiit. — Mocksa, 2020. — URL: www.marketing-guide.org (nara
obpamenus: 13.01.2020). — TekcT : 2IEKTPOHHBIHA.

VHuBepcanbHas ©0a3a mganHblx East View (mepuoawmka) : caliT. — Mocksa, 2010. — URL:
http://www.ebiblioteka.ru/ (mnara obpamenus: 03.09.2020). — TekcT: MEKTPOHHEBIH.

®enepanbHas ciryk0a rocyJapCTBEHHOM CTaTUCTHKH caidT. — MockBa, 2010. — URL: http://
www/gks.ru/ (nara oopamenus: 03.09.2020). — TekcT: 3JIeKTPOHHBIH.

MesxBy30BcKas dnekTponHas oubnuoreka (MOB) : caitt. — URL: https://icdlib.nspu.ru

H®U KemI'V saBnsgercs yduacTHUKOM U niosib3oBaTesnieM MOb. JloroBop o mpucoeguHEeHUN
kK MOb ot 15.10.2013 r, non. cormamenue ot 01.04.2014 r. (moroBop 6eccpounsiit). JlocTym u3
nokansHOM cetrt HOU KeMmI'Y cBoO0aHBIN, ¢ qomammaux [IK — aBTOpH30BaHHBIN.

6. UHble cBeleHUs U (MJIM) MaTePHAJIbI

6.1 IlpumepHbIe TeMbI MECbMEHHBIX Y4e€0HBIX Pad0T

Bonpocwl ona ycmnozo onpoca

Tema 1. Beenenue B “ Menemxment”. Llenn ynpasnenus. ¢ (HeKTUBHOCT YIIPaBICHHUS.

Bonpocwl ona ycmnozo onpoca:

YeM BBI3BaHO MHOKECTBO Pa3HOOOPA3HBIX MOIXO0B K ONPEIEICHUIO COACPKAaHU yIIPaB-
nenus?

Yro 0o011ero Mex 1y ynpaBiIeHUEM U UCKYCCTBOM?

Ha yem ocHOBBIBaeTCsS yTBEPKACHUE O TOM, UTO YIIPABJICHUE SIBIIACTCS HAYKOM?

Yro cocraBisieT (yHIaMEHTAIbHYIO OCHOBY HayKH YIIPaBICHUS?

Kakue nprHIMITHAIBHO BasKHbIE TIOJI0KEHUSI HAYUHBIX IIKOJI UCIOJIB3YIOTCS B COBPEMEH-
HOM MEHEKMEHTe?0ueMy YIpaBlIeHHE aCCOILMHMPYETCS C JIIOJbMH, MPO(ECCHOHANIBHO OCY-
HIECTBISAIOIUME 3Ty QYHKIHIO?
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Uem BbI3BaHa HEOOXOAUMOCTH (POPMUPOBAHHUS HOBOM CHCTEMBI B3TJISZIOB HA YIIPaBIICHUE
IpY Tepexo/ie K NOCTHHLY CTPUAIbHOM (MH(POPMALIMOHHOI) CTaIuK 0OLIIECTBEHHOTO PA3BUTHSA?

AHaM3 OCHOBHBIX TOJIOKEHH HOBOH MapaaurMbl, CHOPMYITUPOBAHHON 3apyOeKHBIMU
YYEHBIMU U CIIEHUAIMUCTAMHU T10 YTPABIICHHUIO.

AHaJIN3 OCHOBHBIX MOJIOKEHUN CTApO M HOBOM MApaIUrM YNPABJICHUS OpraHUu3alUsIMU
B Pocculickoit @enepanuu.

['1aBHBIE OTIIMYMSA U CXOJCTBO MEXY COBPEMEHHOM CUCTEMOM B3IJISAI0OB Ha YIIPaBICHUE
3a pyOeKOM U B Halllel CTpaHe.

Tema 2. ['eHe31C HAYKU MEHEHKMEHT.

OcHOBHBIE 3Tarnbl Pa3BUTHUS MEHEHKMEHTA.

[IIkos1a HAyYHOrO0 MEHEIKMEHTA.

AJIMUHHUCTpATUBHAS IIKOJIA YIIPABJICHHUS.

[IIkosa yeroBeYeCKNX HayK U IMOBEJIEHYECKUX OTHOLIECHUN.

IIpoueccHslii MOAXO.

CucTeMHBIN TOAXO.

Tema 3. CucTeMHO-CUTYaIIMOHHBIN MMOJX0/] B yIPABJICHUH.

UYewm ormpenensieTcss HEOOXOUMOCTD HCIOIb30BaHMS B YIIPABIEHUU CHUCTEMHO-CUTYAIIN-
OHHOTO mojixoaa?

[ToueMy opranu3zaiuio Hy>KHO pacCMaTpUBaTh KaK >KUBOW OpraHU3M?

MOKHO JIM OCYIIECTBIIATH YIPABICHUE OPraHU3aLUeH, IIPEACTABIASL €€ KaK 3aKPBITYIO
cucremy? Eciu - "na", To kK ueMy 3T0 00s13aTEIHO MPUBOIUT?

Uewm ompeaensieTcs TO, YTO CUCTEMHBIN M CUTYAIlMOHHBIN ITOAXO0/I6I MOKHO U HYKHO 00b-
€IMHUTH B €IMHBIA CUCTEMHO-CUTYALIMOHHBIN MOAXO0?

[ToueMy He cylIeCTBYeT ONTUMAILHOTO (HAWITYYILIEro) Criocoda yrnpaBleHus U COOTBET-
CTBEHHO ONTHUMAJIBHOTO pelIeHus1?

Tema S. IIpouecc mIaHupoBaHuUs.

Jlyist wero Hyx)Ha GOPMYTUPOBKA OOIIEH 1IeJTH OpraHU3aAINH?

CdhopmynupyiiTe Baiie OTHONICHHE K TaKUM IMOHATHSAM, Kak Muccus, umocopus u
Ha3HA4YE€HHE OPraHMU3aLUN.

Kakyro poib BEIOTHSET chopMyTHpoOBaHHAS MUCCHS OpTaHU3aIIN ?

Kakue BaxkHeimme xapakTepUCTUKHA OpraHUu3aliy OTPaXaroTcsl B €€ MUCCUN?

JlaiiTe onpeneneHue MOHATHUS «IEJb OpraHU3aN» U cHOPMYITHPYITe OCHOBHBIC TPEOOBaHUS
K €€ IIOCTaHOBKE.

Kaxkas cBsi3b cyliecTByeT Mex1y MUCCUEH U TeHePATbHOM 1ENIbI0 OpraHu3aum’?

B 4éM cocTOUT OT/INYHE IIEJIN OT 3aIa4Uu’?

JUist 4ero uernosnb3yercs Kiaccuukanus mejaei opranuzanum?

Kakue xputepun kiaaccudukanuu 1eyei yaiie BCEro NpUMEHSIOTCS Ha MPaKTHUKE U T0-
yemy?

Kakune npeumyiiecTBa MEET OpraHu3alysl, NCIOIb3YOIIAsl KOHIENIUIO YIPABICHUS 110

neasm?

['1aBHBIE HETOCTATKY KOHLEILIUY YIIPABIECHUS 1O LEJSIM, TPENSATCTBYIONINE €€ IUPOKOMY
pacrpoCTpaHEHUIO B COBPEMEHHBIX yCIIOBHUSX.

Tema 6. OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS.

Kaxkue BubI CBsA3€H CyIIECTBYIOT MEXKIY 3JIEMEHTAMU CTPYKTYPbI YIIPaBICHUS?

XapakTepuCTUKHU TUIIOB OPraHU3aMOHHBIX CTPYKTYP YIIPABJIEHUS, UX JOCTONHCTBA U HE-
JIOCTaTKHU.

[Tpunnuns noctpoeHus 3pGEeKTUBHBIX OPraHU3aMOHHBIX CTPYKTYD YIPaBICHUS.

DaKTOpPHI, OTMPEACIISIONINE BEIOOP TUIIA OPTaHU3ANUOHHON CTPYKTYPHI YIIPABIICHUS.

Kak M0oxHO o1ieHUTh 3P EKTUBHOCTh U3MEHEHUI B OpPTraHU3aIlMOHHON CTPYKTYpPE YIIpaB-
neHus1?

Tema 7. [Iporiecc MoTHBaIUU.

ConeprxarenbHble TEOPUU MOTUBALIUU:

uepapxus norpedbHocrer Macioy;
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teopust ERG Anbnepdepa;

nByxdaxTopHas Teopus ['epubepra;

Teopus MproOpeTeHHBIX ToTpeOHOoCcTel MakKnemnanaa.
[IporneccyanbHble TEOPUN MOTHUBALIHH.

TEOPHS KU TAHHSI

TEOpHs CIIPaBEJIMBOCTH

Ilpakmuueckoe 3a0anue:
1. ITpoBecTr cpaBHUTEIBHBIN aHAIN3 OPraHU3AIMOHHO-TIPABOBBIX (HOPM JIESITEIBHOCTH
npeanpusThii. Pe3ynpTaTel npeacTaButh B popme TaOIHIIbL:

Pasmep IIpaBo ®opmMma
HmymecTBeHHas COOCTBEH- | pacmpezere-
OIld YCTaBHOT'O HOCTH HUSA
OTBETCTBEHHOCTh Ha HMyLIc-
Kanuraia CTBO J0XOJI0B
HIT
000
OAO
3A0
Koonepatus
YHurapHoe
IIPEIIPHUITHE

2. ChopmynmmpoBaTh MECCHIO KaKOH-IM00 u3BecTHOUM Bam opranmuzaruu. [Toctpouts st
HEe «JIepeBO LENIE».

3. Ucnonb3yst pakThl U COOBITUS CBOEH KU3HU, CTYJCHT OIMCHIBAET MOBECHIE YEJIOBEKa,
KOTOpBI, IT0 €T0 MHEHHIO, B OIIPEIETICHHBIX CUTyalUsIX MPOSBIISI JIMEPCKUE KauecTBa BO B3a-
UMOJICHCTBUU C APYyTrUMH JtoibMU. Heobxo1rnMo, 4ToObl pu 3TOM ObLIT CZeNlaH BBIBOJA U JIaHO
000CHOBaHME B OTHOILLICHUHU TOTO, KaKasi U3 TPAJAUIIMOHHBIX WM CUTYaIlMOHHBIX MOJIENeH Iuep-
CTBa JIydllle OOBICHSET MOBEACHHE ITOro auaepa. B xadectBe nuaepa MOryT OBITh HE TOJBKO
MEHEIKEPHI UM HAYAJIbHUKH, HO U POJIUTENH, IPY3bsl, yUUTEINS], IPENO1aBaTENH, TPEHEPHI U T.11.

4. KakuMu MeTo/1aMH, B KaKOM COYETaHUH U mopsiake Bel Oyaere 60poThCs ¢ peryssp-
HBIMH OIO3aHUSAMHU OOJIBIIMHCTBA paOOTHUKOB? Hackonpko 3 QeKTHBEH B 3TOM Cilyyae aBTO-
PpUTET U IpUMeEp AupekTopa’?

5. Komnanus nepexuBaeT CTPEeMUTENbHBIA POCT BBIPYYKH OT peanu3anuu. CoOcTBeH-
HUKHM pacCMaTPUBAIOT MHOTO PA3JIMYHBIX CUCTEM OILIATHI TPYAa MEHeKepoB. OHM JKENaroT J10-
OuTHCS:

- pocTa BBIPYYKH;

- YIIy4ILIEHUsI KOHTPOJIS 3a U3/IEPKKAMU;

- cobmoieHust GUPMEHHBIX CTaHIapTOB KauecTBa, YHCTOTHI;

- HaiiMa 1 00y4eHus JTro/ieH, CIOCOOHBIX CTaTh MEHEIKEpaMH OT/ICICHUIN CEeTH.

6. Uto npousonuio 0bl, €ciM 3/I1 MEHEKepa PeCTOpaHa 3aBUCENa OT POCTa BHIPYUYKU OT
peamuzaruu? Ot npubbun pectopana? Kakoil Tun omnaTsl TpyAa CleA0BaIO Obl NMPHUHSTH
¢bupme? [Ipumure Bo BHUMaHuE (PaKTOPbl CE30HHOCTH, PA3BUTHS KOHKYPEHIIUH.

7. I3BeCTHO, YTO OTAEIbHBIE MMPOJABIIHI HA PHIHKE YAaCTO OOMaHBIBAIOT CBOMX IOKYTIaTe-
neit. 9To 00CTOATENHCTBO YMEHBIIIAET MOTOK MOKYIAaTeNIeld, TOProBOro 000poTa PhIHKA B IICJIOM.
Cutyanust ycyryonsercss KOHKypeHuued. Kakumu meronamu aaMHUHUCTpPAIMM PBIHKA CIIpa-
BUTHCS C 3TON TTPOOIEMOii?

Tecmoesvie 3a0anusn
1. Habop ¢yHKumii yripaBIeHHs 3aBUCUT OT @) pa3MEPOB OpraHU3aliu 0) IPUPOIbI Opra-
HU3AIUH B) cepbl ASATETLHOCTH
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') YPOBHS B YIIPaBIEHYECKON nepapxuu 1) GyHKIUA BHYTPU OPTaHU3AIMH €) BCE OTBETHI
BEPHBI K) BEPHBI OTBETHI 1,3

2. SIBnsieTcst U BEpHBIM yTBEPXKACHUE, UTO B OpraHU3aIMH YIIPaBIeHUE MPU3BAHO CO3/1a-
BaTh

u YOpaBIATh GYHKIMOHATBLHBIMU MTPOLIECCAMU, TPOTEKAIOIIUMHU B HEN?

a) na

0) HeT

3. ®DyHKUMeEHN Yero sBIAETCS HEONPEIEIEHHOCTh BHEIIHEN Cpebl?

a) pazHOOOpa3us GhaKkTOPOB, OKA3BIBAIOIINX BIUSHUE HA OPTaHU3AINIO0 0) HEOCTaTKa WH-
dbopMaruu A IPUHATHS PEIICHUN

4. TexHonorus mjIaHUPOBAHUS, IIPEIyCMaTPUBAIOIIAs IIUPOKOE BOBJICUEHUE ITEPCOHAa B
nporecc pa3paboTKU MPOEKTOB IJIAHOB, Ha3bIBACTCS?

a) eNEHTPATM30BaHHON MIPOTPECCUBHON (CHHU3Y BBEpX) 0) ACIICHTPATM30BAHHOW PETPO-
rpagHoH (CBEpXY BHM3) B) NAPTUCUIIATUBHOM (y4acTue COTPYHUKOB)

5. K ocHOBHBIM (QyHKIMSAM yTpaBiIeHHs] HE OTHOCUTCS:

a) MJIaHUPOBAHUE;

0) KOOpAMHAIHS;

B) KOHTPOJIb;

I') PYKOBOJICTBO;

6. OcymecTBieHrEe OTAETbHBIX (YHKIUNA MEHEIKMEHTa JIOJDKHO COOTBETCTBOBATH: a)
CHeUaln3UpOBaHHBIM MIPUHIIUIIAM; 0) ClIeUaTbHBIM MPUHIUIIAM;

B) YaCTHBIM, HHA4YE TOBOPA, (DYHKIIMOHAILHBIM TPUH-

IIAIIaM; T') BCEM YKa3aHHBIM B ILII. ) — B).

7. llnanupoBaHue, OPHEHTUPOBAHHOE HA IIOMCK HOBBIX BO3MOKHOCTEH Pa3BUTUS OpraHU-
3alliu, Ha3bIBaeTcs .

8. AHanu3 W OIICHKA JENIOBOW OOCTaHOBKH, KaK (DYHKIIMS MEHEIKMEHTA, MPEACTABISACT
co0oii: a) pe3yapTaT B3auMOACHCTBUS JIEMEHTOB JIEJIOBOM 0OCTAaHOBKH HAa KOHKPETHOM Y4acTKe
WM HaIlPaBJICHUU JCSITETLHOCTH OpraHU3aIiy;

0) mporecc Mo3HaHus o0 U30PaHHBIM KPUTEPHUSIM COCTOSHUS U AMHAMUKH Pa3BUTHUS JeJ0-
BOM 00CTAHOBKH;

B) pe3yJbTaT mpolecca Mo3HaHUs 10 U30paHHBIM KPUTEPUSM COCTOSIHUS U IUHAMUKH pa3-
BHUTHS JEI0BON 0OCTAaHOBKHY;

I') KaYeCTBEHHbIE M KOJIMUYECTBEHHBIE XaPAKTEPUCTUKU COCTOSHUS U TWHAMUKHU (TEHIEH-
[IUI) pa3BUTHUS JIEIOBOI 0OCTaHOBKH,

1) BCE, YKa3aHHOE B II.II. a) U 0);

€) Bce, yKa3aHHOE B IL.II. 0) U B)

’K) BCE YKa3aHHOE B ILII. &) - T).

9. CymIecTBYIOT CIIEAYIONINE BUIBI IUIAHOB: a) perHOHAIbHBIC; 0) CTPATETHYECKHUE; B) PUC-
KOBaHHBIE;

T') JUYHBIC IJIaHBI PaOOTHI;

1) TIEPCIIEKTUBHBIE M TEKYIIHE; €) CUTyallMOHHBIC; JK) CTICIIUATBHBIC,

3) UJiea’bHbIE U PEaTbHBIC;

1) BBITIOJIHUMBIC ¥ HEBBHITIOJHUMBIE; K) BCE YKa3aHHOE B II.II. a) — XK);

) BCE yKa3aHHOE B IL.II. @), 0), T), 1), €), 5K); M) BCE YKa3aHHOE B IL.II. T) — U); H) BCE yKa-
3aHHOE.

10. CymecTByIOT CIEYIOUINE MOAX0bI K MJIAHWPOBAHUIO: @) IJIAHUPOBAHUE CBEPXY; O)
MJIaHUPOBAHHUE CHHU3Y; B) TUIAHUPOBAHUE COOKY;

I') OJTHOHAINPABIEHHOE [NIAHUPOBAHNUE; /1) IBYHAIIPAaBIEHHOE IUIAHUPOBAHUE; €) BCTPEUHOE
MJIaHUPOBAHME; T) BCE YKa3aHHOE B T1.11. a) U 0); 11) BCE YKA3aHHOE B ILIL. T) U 1);

€) BCE yKa3aHHOE B ILII. ), 0) U €); 1) BCe YKa3aHHBIE.

11. 3aBepmaromieii cragueil MOTUBAIIMOHHOTO TIPOIIEcca SIBIISIETCS: a) TOJTyYeHHE BO3HA-
IpaXkJICHHs 32 OCYIIECTBIICHUE JICHCTBHS;

0) OCyIIeCTBICHHUE JICHCTBHS;
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B) YCTpaHEHHE MOTPEOHOCTH;

T') olpeieIeHHe 1ieieil (HanmpaBIeHHOCTH) IEHCTBUS; 1) TOUCK MyTeH YIOBIETBOPEHUS 110~
TpeOHOCTH; €) BOSHUKHOBEHNE HOBOII MOTHBALIUY; 5K) OSIBJICHUE HOBBIX CTUMYJIOB;

3) popMupoOBaHUE HOBOW CTPYKTYPBI MOTH-

BallMU; W) BBISBIEHUE CTPYKTYpPhl MOTHBAIMH; K)
COBMECTHOE JICHICTBHE MOTHBOB U CTUMYJIOB

12. CymecTByIOT CAEAYIOMKUE TPyl TEOPUI MOTUBAIUN:

a) COJepIKATEIbHbIE;

0) JKOHOMHUYECKHE;

B) CUHTETUYECKHUE;

T') cormoyiorunieckue; 16

1) IPOLIECCYAIIbHBIE;

€) HepapXuIecKue;

) AaHATUTUYECKHUE;

3) yKa3aHHBIC B 11.11. a) U 1);

1) YKa3aHHbBIC B ILII. B) U X);

K) YKa3aHHBIC B TI.11. 0) U T);

J) BCE YKa3aHHBIE.

13. TIpouecc KOHTPOJIS BKJIIOYAET B ce0s1: a) 000CHOBAHUE CTAHIAPTOB JAEATEIHLHOCTH; O)
U3MEPEHUE U OLIEHKY pe3yJIbTaTOB;

B) MIPOBEJICHUE KOPPEKTUPOBOK, HAIIPABJICHHBIX HA YCTPAHEHUE BBISIBICHHBIX OTKJIO-
HEHMI; T) UCIIOJIb30BaHNE He(OopMabHBIX KOMMYHUKALMI; 1) BCe YKa3aHHOE B II.II. @) — B).

14. CocTtaB KOHTPOJUPYEMBIX MAPAMETPOB M KOJIMYECTBO KOHTPOIUPYEMBIX OJTHOPOI-
HBIX O0BEKTOB OIPEIEISICT:

a) 00beM KOHTPOJISL; 0) MaciITad KOHTPOJIS; B) MPEAMET KOHTPOJIS; T') OXBAT KOHTPOJIS.

15. CocraB HampaBiIeHHUH, JTUHUNA, YUYACTKOB JIEATEIBHOCTH OJHOTO O00BEKTa KOHTPOIS
orpezenser:

a) 00beM KOHTPOJIsl; 0) MaciITad KOHTPOJIS; B) MPEIMET KOHTPOJISL; T) OXBAT KOHTPOJIS.

16. BxiroueHHOE HAOMIOACHHUE KAK METOJ] KOHTPOJIS — 3TO:

a) JUYHOE y4acThe KOHTpoJIepa B KOHTPOJIUPYEMOU AESITENLHOCTH; 0) MCIOJIb30BaHUE
KOHTPOJIbHO-U3MEPUTEIBHBIX MPUOOPOB; B) MUCIIOJIB30BAHUE CITY)KEOHOW TOKYMEHTAIUH; T') 00-
CYXJIGHUE PE3yJIbTaTOB EATEILHOCTH; /1) OMPOC.

17. MetonaMu KOHTPOJIS SIBJISIIOTCS: a) HAOMIOJICHUE, OOCYKICHHUE;

0) onpoc, aHKETUPOBAHNUE, TECTUPOBAHUE, IKCIIEPUMEHT; B) U3yUeHHE IOKYMEHTOB; ') aHa-
JIU3; 1) BCE YKa3aHHOE.

18.  OCHOBHOE MPEUMYIIECTBO TEKYIIETO KOHTPOJIS 3aKIF0UAETCS B TOM, UTO OH IT03BO-
JSeT:

a) CBOEBPEMEHHO BHECTH KOPPEKTUBHI B IPOCKT PEIICHUS UM B HAMEUCHHBIN MOPSIOK €r0
BBITMIOJTHEHUS;

0) OXBaTUTh BCE OCHOBHBIC HATIPABIICHUS, INHUH, YIACTKH IE€ATEIHHOCTH OPTaHU3AIINH;

B) pPEryJUpOBaTh MPOLECC UCTIONHEHUS PEIIEHUs U KOPPEKTUPOBATh IPUHATOE PEIICHUE;

T') OIICHUTh COCTOSIHUE U PE3YJIBTAThl pAOOTHI 32 KOHTPOJIUPYEMBIN TIEPUOT;

1) BBISIBJISITH TOJIOKUTENBHBIN ONBIT pabOThI;

€) MOJIyYUTh WH()OPMALIHIO [Tl TAThbHEHUIIIEro TUTAHUPOBAHHS,

) OCYILLIECTBUTh KOHTPOJIb B 3apaHee YCTAHOBJICHHBIE CPOKH, B COOTBETCTBUH C 3a0iaro-
BPEMEHHO COCTaBJICHHBIM TIJIAHOM IIPOBEPOK.

19. K HeratuBHBIM (popMaM KOHTPOJISI OTHOCATCS: @) MPEIBAPUTEIbHBIN U TTOCIS YOI
KOHTPOJIb; 0) TOTAJIBHBIN U AMU30MYECKUI KOHTPOIIb;

B) OJTHOCTOPOHHUH, CKPBITHIH, (POPMaTbHBIN KOHTPOJIb; T') BCE YKa3aHHBIC B 11.11. 0) U B); 1)
BCE YKa3aHHBIC.

20. @yHKIMH CTPATETHYECKOT0 yIPaBICHUS Mpe3uieHTa GUPMBI HE MOAJIeKAT JeJIerupo-
BaHUIO:

a) 1a 0) HeT
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Tema 14. udopmarus B cucteMe ynpaBIeHUS.
Bonpocwt ona yemuozo onpoca:
1. TlonsTue u ponb HHGOPMAIIMH B YIIPABICHUH.
2. Knaccudukanus napopmarum.
3. CBolicTBa ¥ Ka4eCTBEHHBIC XapaKTEPUCTUKH HH(POPMAIIUH.
4. MudopmManmoHHBIN Tpo1Lecc.

6.2 IlpumepHbIe BONPOCHI M 3aaHusl / 3a1a44 JJsl IPOMEKYTOYHOM aT-
TeCTaluH
IIpuMepHBIE TeopeTHYECKHE BONPOCHI K IK3aMeHY

Beeoenue ¢ «Meneorxcmenmpy. Llenu ynpaenenun. I¢pghpexmusnocms ynpaenenus.
1.  VYnopasnenue: Hayka U UCKyccTBO. CoaepkaHue AEATEIbHOCTH MEHEIKepa.
2. UYro obuero Mexy ynpaBiIeHUEM U UCKYyCCTBOM?
3. ['1aBHBIE OTJIMYMS U CXOJICTBO MEXIY COBPEMEHHOM CUCTEMOM B3TJIS/I0B HA
yIpaBieHue 3a pyOeXoM U B Halllei cTpaHe.
I'enesuc nayku meneorncmenm.
4.  OcHOBHBbIE 3Tanbl Pa3BUTUSI MEHEKMEHTA.
5. CopepkaHue ¥ 3HAYEHUE HAYYHOTO YIIPABICHUS
6. Kiaccuueckas (aIMUHUCTpAaTUBHAs) IIKOJIA B YIIPABJICHUU
7. IlIkoiyia 4e0BEYECKUX OTHOLIECHUN
8. IloBeneHueckue y4eHHUs.
Cucmemno-cumyayuoHHblii NOOX00 6 YNPae1eHUU
9. CuctemHbIN OIX0 U TEOPUS CUCTEM B YIIPABICHUU.
10. CutyanmoHHBIN TOAXO/ B yIIPaBICHUH.
Opzanu3ayus KaK cOyuanbHO-IKOHOMUYECKAA CUCHEMA.
11. Cucrtema ynpaBiieHHs] OpraHU3alUEN.
12. Opranuzanus — COLMaIbHO-3KOHOMMYECKAsl CUCTEMA.
13. Kakumu cBoiicTBaMu 00J1aaeT 1r00ast OpraHu3aius Kak 0ObEKT yIpaBIICHHUS.
14. ITapameTpsl OpraHU3aMi KaK OTKPBITONH CUCTEMBI.
15. Tunel MozAeneil opraHu3aliy, pacCCMaTPUBAEMbIE B TEOPUHU YITPABIICHHUSI.
Ilpoyecc naanupoganus.
16. ®yHKIMS yOpaBiIeHUs — TJIAHUPOBAHUE.
17. OcHOBHBIE 3TaMbI Mpolecca MIAaHUPOBAHMUS.
18. ITpyHIMIIBI TVIAHUPOBAHUS.
Opzanu3zayuonnsle CMmpyKmypol ynpaeieHus.
19. ®yHK1IMA yIpaBleHUs — OpraHu3alus.
20. ITonsaTHe ““ opraHu3allMOHHAS CTPYKTypa yIpaBiICHUS
21. Tunet OCY: OCHOBHBIE XapaKTEPUCTHKH, YCIOBHS 3((HEKTUBHOTO IPUMEHEHHUSI.
22. Buasl mTaOHBIX 3BEHBEB YIIPABJICHHUS.
23. Konrenus pannoHanbHo# Otopokpatun M. Bebepa.
24. PaznoBunnoctd OCY ¢ TOUKHM 3peHus mporiecca ux (GopMupoBaHusi.
25. Tunsl 1 BUABI NOJHOMOYMM B Opranu3anuu. JlenerupoBanyue NoJHOMOYHIA.
26. Kputepun u nokazarenu dpdexruBHocTr OCY.
27. Hpunnuns! popmupoBanus OCY.
Ilpouecc momueayuu.
28. ConpepxatenbHble Teopur MotuBauu (Macnoy, /{. Mak Knennanna, @.I'epir-
Oepra u 1ip.).
29. IlpoueccyanpHble TEOpUU MOTUBALMHU (Teopus oxunanuii B. Bpyma, Teopus
CIPaBEIJIMBOCTH U JP.).
Ilpoyecc Konmpona u KOOpOUHUPosanus (Pezyiupo8anus).
30. ®yHKIMS yOpaBiIeHUS — KOHTPOJIb.
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31. Llenn, 3amaun, BUABI KOHTPOJISA; TPOLIECC KOHTPOJIS.

32. @yHKIMS yOpaBlIeHUs — KOOpPIUHALMS.
Ilpouecc kommynukayui

33. @yHKIMS yIpaBICHUs — KOMMYHHMKAIUS

34. IIponecc kommyHUKanuu. KoMMyHHKaMOHHBIE OaphepHhl.

35. CnocoOsI oBbIeHUs 3()(HEKTUBHOCTH KOMMYHHUKALIUH.
Ilpouecc npunamusn pewienus.

36. Cxema nporiecca IPUHSTHSI PELICHUN.

37. ®akTophl, BIUSAIONIME HA IPUHATHE pelieHud. [ pylnnoBoe NpUHATHE PEIICHUS.
Ynpagnenue coyuanvnvimu npoyeccamu 6 opzanusayuu.

38. [IpobseMbl TEOPUHU U TPAKTUKH YIIPABICHUSI.

39. ®opmanbHas 1 HedopManbHasi CTPYKTYPBI OpraHu3aiuu. [ pynmoBeie HOPMBI U

COIIMAJIbHBIA KOHTPOJIb.

40. ®opmupoBaHre QyHKIIHOHATHLHO-POJIEBOM CTPYKTYPBI TPYTIIIHL.
41. ®opMupoBaHuE COUATBHO-TICUXOIOTMYECKOr0 KJIMMAaTa B TPyIIIe.
Judepcmeo u cmunv pykosoocmea.

42. XapaKTepUCTUKU OCHOBHBIX BUJIOB CTHJISI YIIPABJICHUA.

43. OnpeneneHue NOHATUS "MTUAEPCTBO".

44, Ctuib pyKOBOJICTBA: MOHSATHE, TTOAXOABI K ONpeaesieHu0 Y3 (HEKTUBHOTO CTUIIS

yIpaBJICHUSI.

Ilpunyunst ynpaenenus u memooslt ynpasieHus.

45. Metoapl ynpaBiaeHUs.

46. Knaccudukarus METOI0B yIIPaBICHHUS.

47. TpeOoBaHUs MPEABSIBISIEMbIE K BRIOOPY KOHKPETHOTO METO/A YIIPABICHUSI.

48. Ponb urpatot METOZIOB B IIPOLIECCE yIIPABICHUS.

49. IlpyHIMIBI YIIpaBIECHHUS.

50. Knmaccudukamnus mpUHIMIIOB YIIpaBICHUSI.

51. BnustHue nNpUHIMIIOB YIIpaBiICHUsS HA PE3YJIbTAThl YIIPABICHUS.
Hugpopmayusa é cucmeme ynpagnenus.

52. IlonsiTue uHGOpPMAaLIUK, CBOMCTBA YIIPaBIEHUYECKON HH(POPMAIIHH.

53. TpeboBanwus, MpeIbABIIEMbIC K YIIPABICHYSCKON HHGOPMAITIH.

54. CucteMbl HHPOPMALIMOHHOTO 00ecIeueHHs YIIPaBICHYECKON 1eATEIIbHOCTH.

CocraButens: Psouesa JI. B., kaHa. 9KOH. HayK, JOIEHT
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