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1. lleap AUCHUNJIMHBI
B pesynbraTe OCBOEHHMS MaHHON IUCHMIUIMHBI y OOYydaromerocs MOJDKHBI OBITh

c(hOpMHUPOBAHBI KOMIIETEHIIUM OCHOBHOH MpodeccnoHalbHON 00pa3oBaTeNbHON MPOTPaMMBbI
crenpanuteta (nanee - OIIOIN):

OIIK-15 cnocoben mpu

BBIIIOJTHCHHUH

3aJa4 HpO(bGCCHOHaHBHOﬁ ACATCIIBHOCTH

IUIAHUPOBATb W OPIraHU30BbLIBATb CJ'Iy>K€6Hy10 JACATCIIBHOCTD I/ICHOJ'IHI/ITeJ'Ief/'I, OCYHICCTBIIATH

KOHTPOJIb U YYET €€ Pe3yJIbTaTOB

I1K-6 cnocoGeH  y4uThIBaTh

YIIPABJICHYECKUX

peueHui,

00€eCIIEUnBarOIINX

POAYKTHUBHOHN paboueii cpeabl

1.1

dopmMupyemMble KOMIIETEHITUN

IICUXOJIOTHYCCKHE
CO3aaHUC

ACIICKTbI B  IIPOLCCCC

310pOBOM,

HpI/IHSITI/ISI
Oe3omacHoili u

Tabnuna 1 — @opMupyemMblie TUCIUILUIMHON KOMIIETEHIIUU

HaumenoBanue Buaa HaumenoBanue kareropun | Koa u Ha3BaHKMe KOMIIETEHIIUU
KOMIIETEHLINU (TpyIIibl) KOMOETEHIINH
Oo6menpodeccuonanbias | OpraHu3aluOHHO- OI1K-15. CnocobeH npu BBIMOJIHEHUY 33134
yIpaBJIeHYeCcKast npodeccnoHabHOM AeSATETbHOCTH
JeATeILHOCTD IUTAHWPOBATh M OPTraHU30BBIBATH CITYKEOHYIO
JACATCIIbHOCTD HCHOHHHTCHCﬁ, OCYLICCTBJIATH
KOHTPOJIb U YUET €€ pe3yJIbTaToB
[Ipodeccuonanpuas OpraHu3aoHHO- ITK-6 crmocoOeH yunThIBaTh ICUXOJIOTUIECKHIE
yIpaBJiIeHYeCcKast ACTIEKTHI B IIPOLIECCE IPUHSATHUS
JEATENbHOCTh YIIPABJIECHYECKUX PELICHUM,
00ecreynBaroINX CO3aHue 310pOBOii,
0e301acHO U POTyKTUBHON paboueil cpelibl

1.2 JIMcuMmIMHBI M TPAKTHKH, y4YacTByKOIIHe B ()OPMUPOBAHUM

KOMIIEeTeHIMI

2 Tabnuua 2 — Maaukatopsl nocTkenus komnerennuii mo OITOIT

Kon u Ha3zBanue
KOMIIETEHIINHU

I/IHI[I/IKaTOpLI JAOCTHIKCHUA KOMIICTCHIINN

o OIIOII

I[I/ICI_II/IHJ'II/IHBI " IPAKTUKH,

dbopmupytomme
komuerenuo OITOIT

OIIK-15 Criocoben
NIPY BBITIOJTHEHUH
3a1a4
npohecCuOHANBHON
JIeATCILHOCTH
IJTAHUPOBATh U
OpraHU30BbHIBATH
CITy)eOHYIO
JIeATCILHOCTD
HCIIOJTHUTEIICH,
OCYIIECTBISATh
KOHTPOJIb U YUET ee
pe3ybTaToB

OIIK-15.1 3HaeT OCHOBHBIE MPOLIECCHI
OpraHM3allK U KOHTPOJIS B OpraHU3aluy,
B TOM YHCJIE B CITY’KEOHOM KOJUIEKTUBE;
OIIK-15.2 3naet obuiue 1 CKBO3HbIE

(GyHKIMU yIIpaBICHHUS;

OIIK-15.3 [IpumeHsieT TEXHOTOTHHI

IIaHUPOBAHUSA U OpraHU3aliuu

CIIy’K€OHOH NIeATETbHOCTH UCIIOTHUTENEH;
OIIK-15.4 OpranusyeTr KOHTPOJIb U y4eT

PE3yNIbTAaTOB JIEATENBHOCTH CYObEKTOB

CITYyKEOHOM NIeATeTbHOCTH

b1.0.29 Opranuzamnuonnas
TICUXOJIOTHS B YCIIOBHSIX
CITy>KeOHOU MeATensHOCTH, 4
ceM., 3 3.e

b1.0.30 [Icuxonorus
yIpaBJIeHHsI B CITy>KEOHOM
ZIesITeJIbHOCTH, 5 ceM., 3 3.e

Bb2.0.02(I1) ITpousBoacTBeHHAS
npakTuka. McciaemoBarenbckas
MpaKkTHKa, 6 ceM., 5 3.e

b52.0.04(I1x)
[Ipon3BoaCcTBeHHAS TPAKTHKA.
[Ipennumniomuas nmpaxkTuka, 10
ceM., 9 3.e

b3.02(/1) 3ammra BITyCKHON




KBaJIM(PUKALMOHHOW pabOTEHI,
BKJIIOYAst OATOTOBKY K
TpOLIeType 3aIUTHI U
npoueaypy 3amutsl, 10 cem., 6
3.e

ITK-6 ciocoben
YUUTHIBATH
MICUXOJIOTHYCCKHUE
aCIIEKTHI B
rporiecce
MPUHATHS
YIPaBICHUYECKUX
pEeUICHHU,
00ecIeYnBaroux
CO37aHHe
370pOBOM,
0e301acHoOl U
IIPOAYKTUBHOMN
paboueit cpenbl

[TIK-6.1 YmeeT onieHnBaTh (haKTOPHI,
OIIpEACIAIONINE COLUAIBHO-
MICUXOJOTHYECKHUM KIIMMAaT OpraHu3alliu;
[1K-6.2 OueHuBaeT U KOPPEKTUPYET
OprmaToJIoruu

[1K-6.3 Bnaneer TopusiMu yrpaBiieHHUS;
[1K-6.4 Ananu3upyer 1 BO3JEHCTBYET Ha
COLIMAIIbHO-TICUXOJIOTHYECKUE (PAKTOPHI
JUISL TIO/JIEPKaHus 3I0pOBOi, 6e30macHoi
U IPOAYKTUBHOM pabouelt cpeibl

[1K-6.5 ®opMupoBaTh NCUXOJIOTHYECKUE
PEKOMEH/IalliH, BIMSIOIINE Ha
yIpaBICHUYECKHE PEIICHUS TPU3BaHHBIC
oOecnieunBaTh 6€30MaCHOCTh paboueit
CpeIbl;

[1K-6.6 BBISBIATH peyeBBIX OMNOOK U
HEZI0YETOB B Mpo(eccnoHalbHOM peun
COTPYJHUKOB

[1K-6.7 ITpumensiet 3¢ HeKTUBHBIC
peydeBbie TEXHUKHU JUIS TJOHECEHUS
YIPABICHUYECKUX PELICHU,
o0ecreynBaroIuX 310pOBYIO,
0€30MacHyI0 U MPOIYKTUBHYIO pabouyto
cpeny;

[1K-6.8 IlpuaumaeT yrpaBieHYECKHE
pereHust, o0ecreyrBaroIue co3Janue
3/10pOBOI1, 6€30MacHOM 1 MPOTYKTUBHOM
paboueii cpenbl, ¢ COOTIOCHIEM
TpeOOBaHUI MOPAIbLHO-3TUYECKHX HOPM
[1K-6.9 BribupaeT MeTo/Abl IUarHOCTUKU
MICUXOJOTHYECKUX aCIIEKTOB
KOH(IUKTHOTO B3aUMOJICHCTBUS B
paboueii cpene;

I1K-6.10 IIpeamaraer MeponpusaTHs 110
po(UIaKTUKE U PA3PELICHUIO
KOH(MIUKTOB B paboueii cpeae s
CO3/1aHHE 3]I0POBBIX, 0€30MaCHBIX U
MIPOYKTUBHBIX YCIOBUH.

[IK-6.11 Onpenensier 1 npenoTBpaIiaeT

yIpo3bl HHHOPMAITMOHHOM 0€30MMaCHOCTH
JUis obecriedeHusl PO TyKTUBHOM paboyeit
Cpenpl.

b1.0.29 Opranuzanuonnas
TICUXOJIOTHS B yCIIOBHSX
CITy)eOHOM NesTeNbHOCTH, 4
ceM., 3 3.¢

b51.0.30 IIcuxonorus
YIpaBIeHUs B CIyXeOHOM
IeSATEIBHOCTH, 5 ceM., 3 3.¢

b1.B.01 Ilcuxonorus
0e30macHOCTH, 7 ceM., 5 3.e

b1.B./1B.02.01 Kynstypa peun
B YCJIOBUSIX CITyKeOHOM
IEeATCIBHOCTH, 8 ceM., 4 3.

b1.B.[1B.02.02
[MpodeccuonanbHas ITHKA U
CITykeOHBII ITHKET, § ceM., 4
3.6

b1.B.Z1IB.03.01 Ilcuxomnorus
KOH(JIMKTa, 6 ceM., 4 3.¢

b1.B.[1B.03.02
NudopmanmonHast
0e30macHOCTh B CITY)KeOHOI
IEeATCIBHOCTH, 6 ceM., 4 3.

b2.0.02(I1) IIponsBoacTBEeHHAS
npaktuka. Mcecnenoparenbckas
MpakTuka, 6 cem., 5 3.e

Bb3.01(I") [ToaroToBka k caade u

cllava rocyJapCTBEHHOTO
sk3ameHa, 10 cem., 3 3.e




1.33unanus, ymeHnus, HaBbiku (3YB) no gucuuniune

Tabnuua 3 — 3Hanus, yMeHuUs1, HABBIKHU, (POpMUpPYyEMble TUCIUILITHHOM

Kon n Ha3Banue
KOMIIETEHITNH

Nuaukaropel JOCTUXEHUSA
KOMIICTCHIINH,
3aKpEIUICHHBIE 32
JUCLIUILTUHON

3HaHus1, ymeHus, HaBbIkU (3YB),
dhopMupyeMbIe TUCITUTUTMHON

OIIK-15 cnocobeH mpu
BBITTOJTHEHUH 33184
poeCCHOHATBHOM
JIeATENbHOCTH TIAHUPOBATh U
OpraHU30BBIBATH CITYKESOHYIO
JIeATENbHOCTh UCIIOJHUTEIICH,
OCYIIECTBIIATH KOHTPOIb U
y4eT ee pe3yIbTaToB

OIIK-15.2 3naet oOmue u
CKBO3HBIE (PYHKIMN
yIpaBIICHHUS;

OIIK-15.3 IIpumensier
TEXHOJIOTHH TUIAHUPOBAHUS
Y OpraHHu3aluy CITy>KeOHOMH
JESITEIbHOCTH
HCITOJTHUTEIICH;

OIIK-15.4 Opranusyer
KOHTPOJIb U Y4ET
Pe3yabTAaTOB ACATEIBHOCTH
CyOBEKTOB CITy>KEOHOI
JeSITETbHOCTH

3HaTh:

— COJIep KaHUsI IPUHIIAIIOB YIIPABICHUS
OpraHM3aIuel C MO3UIUH HayUIHBIX
MTOJIXO/IOB;

YmMmern:

— IPUMEHSTh TEXHOJIOTHH
IJTAHUPOBAHUS U OPTaHU3AIIH
CITy’kKeOHOM AesITeTFHOCTH
HUCTIOTHUTEIICH,

— BBITIOJTHATH 33]1a91 TI0
OCYIIECTBJICHHIO KOHTPOJISI U y4eTa
PE3YJITATOB JESATEIILHOCTH CYOBEKTOB
CITy’)KeOHOM JESITeTbHOCTH;

Baaners:

— HaBbIKaMU INIAHUPOBAHUA U
OpraHM3allMU CITY)KeOHOU ACITCIbHOCTH
HCIIOJTHUTENCH,

— HaBBIKOM aHANIN3a M OICHKH MPH
OCYIIECTBICHUH KOHTPOJIS U y4eTa
Pe3YIIbTaTOB JEeSATENFHOCTH CYOBEKTOB
CITy’)keOHOM JesITeTFHOCTH.

I1K-6 criocoOeH y4uThIBaTh
TICHXOJIOTHYECKHE aCIIEKThI B
npoliecce MPUHATHS
YIpaBJIEHUYECKUX PELICHUH,
o0ecrieunBaLINX CO3/IaHNne
310pOBOHi, 6€30MacHOM U
MIPOAYKTUBHOH pabodeit cpebl

I1K-6.3 Brnageet Topusimu
yIIPaBJICHHUS;

[1K-6.4 Ananuzupyert u
BO3JICHCTBYET Ha
COIMAJIbHO-
TICHXOJIOTHYECKUE (DAKTOPBI
JUTSL TIOJ/IePIKAHUS
3JI0pOBOIA, O€30IaCHON U
MPOAYKTUBHOM paboyei
cpensl

3HATB:

— TEOPETUICCKHUE OCHOBHI TIPUHATUSA
YIpaBICHUYECKUX PEIICHUH;

YMmeTh:

— HpI/IHI/IMaTI) OIITUMAJIBHBIC JIsA
AKTyaJIbHOW CUTYaIHH
OpTraHU3aIMOHHO-YIIPABIICHYECKIE
peueHus.

Baagern:

— cioco0amMu PUHATHS ONTUMATBHBIX
OpTraHU3aIMOHHO-YIIPAaBIEHIECKIX
peleHui.

2 O0BbEM M TPYI0EMKOCTH JUCHMILIUHBI 110 BUIaM YUeOHBbIX 3aHSITHI.

®opMbI IPOMEKYTOYHOM aTTECTAIUM.

Tabnuna 4 — O6beM U TPYAOEMKOCTh JUCHUTUIMHBI IO BUJaM Y4eOHBIX 3aHATUN

OO0uast Tpy10€eMKOCTh U BU/IbI Y4eOHOMH padoThl 1Mo O0bém yacoB no popmam
AUCUHMILTAHE, TPOBOIMMbIE B Pa3HbIX hopmax o0yueHus
00 | 0300
1 O6mas Tpy10eMKOCTb JUCHUIUIUHBI 108
2 KonrakTHast pabora oOyyarommxcsi ¢ IpernojaaBaTeneM (1o 46 ‘ 36




BHJIaM Y4EOHBIX 3aHSITHIA) (BCETO)

AynutopHas pabora (Bcero): 46 36

B TOM YHCIIE:
JIEKIIUA 16 18
MPAKTUYECKHE 3aHATH, CEMUHAPHI 30 18
B MHTEPAKTHBHOI (popme 10 8
3 CamocTosTenbHas pabota o0ydaromuxcs (Bcero) 62 72
4 TIpoMexxyTouHasi aTTeCTalrs 00yJaromerocs 3auer 3ayer

(5 cemectp) | (5 cemectp)

3. Y4eOHO-TeMATHYECKHUI IJIAH U COePKAHNE TUCIUIIIHHBI
3.1 YueOHO-TEeMaTHUYECKHUH IJIaH

Tabnuna 5 - YyeOHo-TemMaTuyeckuil mian ouHoi popmbl oOyueHus

O6mas TpymoemKkocTh 3aHATHH (4ac.) DopMbl
Tpyaoe 0OD0 300 TCKYIIEro
Pasjienbl 1 TeMbl AUCLIMIUIMHBL | MKOCTE oy o AynutopH. KOHTpOIIS U
= IO 3aHATUAM (sceeo 3aHATHA CP 3aHATHA CP | IpOMEXKYTOYH
B uac,) nekt. | mpak | C nek | mpa | C Ol aTTecTaluH
<! T L. KT. yCIEBAEMOCTH
1 BBeneHnne B NCHX0JI0THIO 18 2 4 12 | 4 2 | 12 | KourpoasHa
ynpaBJieHUs A paoTa
1.1 | IIpenmer u 3apauun 8 - 2 6 2 0 6
. TICUXOJIOTUH YIIPaBICHUS
1.2 | Ucropus cTaHOBICHHS 10 2 2 6 2 2 6
TICUXOJIOTUH YIIPABIICHUS U
OCHOBHBIC TEOPETUICCKHE
moaxo6l CTHIIM U METOIBI
yIpaBIeHUS.
2 IIcuxosiorust ynpasJjieHust 18 2 6 |10 | 4 4 | 10 | Konrpoanna
o0mennemM s pabora
2.1 | Ilcuxonoruyueckue 6 - 2 4 2 0 4
0COOEHHOCTH
YIIPaBICHYECKOTO OOIIEHHUS.
2.2 | KoOMMyHUKaTUBHBIN 6 2 2 2 2 2 2
MUHUMYM MEHEIKepa.
2.3 | Ilcuxonoruueckue 6 - 2 4 0 2 4
0COOEHHOCTH JIEIIOBOTO
oO01IeHNs
3 JInuHOCTH B 14 2 4 8 4 2 8 | Kourpoanna
yIpaBJ/IeHYECKOM Mpouecce A padora
3.1 | JInuHOCTh KaK OOBEKT U 4 2 0 2 2 0 2
CYOBEKT yIpaBlICHHS.
3.2 | OcHOBHBIE KOMIIOHEHTHI 6 - 2 4 2 0 4




O6mas TpymoeMKocTh 3aHTHH (Jac.) Dopml
Tpynoé 0OdO 300 TEKYILEro
Paznenbl u TeMbl IUCIUIIIMHBL | MKOCTB Ay IUTOpH. AyJIUTOpH. KOHTPOJIS U
= IO 3aHATHAM (j:lie)o 3aHATHA CpP 3aHATHA CP H?OMem}’TO‘IH
B : mexr. | mpak | C | mek | mpa | C | OW aTTeCTalnn
S T I o yCIIeBaeMOCTH
npoQecCHOHATBHO 3HAYUMBIX
Ka4eCTB PYKOBOJHUTEIIS.

3.3 | [IpousBoacTBeHHAs 4 0 2 2 0 2 2
MOTHBAIHSI.

4 Ilcuxosiorus ynpaBJieHusi: 20 4 6 10 | 2 4 | 14 | Kontpoibua
GoJIbIIHE U MAJIbIE TPYIIIbI A pabora

4.1 | CouuaiapHoO- 6 2 2 2 2 0 4
MICHXOJIOTUYECKasl CYIIHOCTh
IPYII, OpraHu3arui.

4.2 | OOmiast xapaKTEepUCTHKA 6 - 2 4 0 2 4
MAaJIbIX TPYII B YIPaBJICHHH.

4.3 | Ilcuxomnorus 60NBIIKUX TPYII 8 2 2 4 0 2 6
B YIIPaBJICHUH.

5 Opranu3anmoHHoe 18 4 4 10 | 2 2 14 | Kourpoanua
noBe/ieHNe U yIpaBJeHHe A padora
NepPCOHAIOM

5.1 | OcHOBBI ynpaBiIeHUS 4 2 0 2 2 0 2
MIepCOHAIIOM

5.2 | YrpaBneHue Kkapbepoii B 8 - 2 6 0 0 8
OpraHu3aIH

5.3 | KopnioparuBHas opranuzanus 6 2 2 2 0 2 4
¥ KOPIIOpaTUBHAs KYyJIbTypa

6 CTumyJMpoBaHue 20 2 6 |12 | 2 4 | 14 | Kontposibua
pa3BUTHS PAaGOTHHKOB A padora
OpraHM3alMu KaK ycJ0oBHe
YCHELIHOr0 YIpaBJieHUs!

6.1 | IlnanupoBaHuE Kapbepsbl. 6 - 2 4 2 0 4

6.2 | OueHka JOCTHKEHUN U 8 2 2 4 0 2 6
METOOJIOTHS aTTECTAIlHN
PYKOBOJIUTENIEH 1
CTICTIHAJIACTOB.

6.3 | MarepuanbHoe U MOpaJbHOE 6 0 2 4 0 2 4
CTUMYJUpPOBaHHE TPyJia
pabOTHHUKOB.

Hroro 108 16 30 | 62 | 18 | 18 | 72




3.2. Conep:kanue 3aHATHH 10 BUAAM Y4eOHOH padoThI
Tabnuma 6 — ConeprkaHue TUCIUTUTMHBI

Ne | HaumeHoBaHue pa3jaesia Conep:xkanue
n/n JUCHUILINHBI
1 Pa3znes 1. BBenenne B ICUXO0JIOTHIO YIIPABJIEHUS

Cooepatcanue 1eKYuoHHO20 Kypca

1.1.

[Ipenmer u 3amauun
IICUXOJIOTUH YIIPABJIEHUS

[Ipenmer ncuxonoruu ynpasiaeHus. OTIM4KUE ICUXOIOTHH
yIIpaBJICHUS OT IPYTUX 00JacTel MCUXOIOTHYECKOTO 3HAHUSL.
B3auMocCBs3b ICUXOJIOTMH YIIPABIEHUS C JPYTUMHU
00J1aCTSAMM IICUXOJIOTUH. 33Ja4l U OCHOBHBIE IPOOJIEMBI
COBPEMEHHOM IICUXOJIOTUY yIIpaBlIeHUA. Biausnue
COBPEMEHHBIX MOJIMTHYECKUX U COLMAJIbHBIX IIPOLIECCOB Ha
cucTteMmy ynpasieHHs. OCHOBHBIE IICUXOJIOTMUECKHAE TOHSTHS
IICUXOJIOTMH YIIPABJICHUS: MEHEJDKMEHT, LeNb YIIPABICHUS,
CyOBEKT yIpaBiieHUs, 00BEKT yIpaBICHUsI, MEXaHU3MBI
YIPABJICHMS, OPraHU3aLus, Kapbepa, IPOU3BOACTBEHHAS
MOTHUBALMS.

1.2

Hcropus craHoBiIeHHs
TICUXOJIOTUH YIPaBICHUS
1 OCHOBHEBIE
TEOPETHYECKHUE TI0IXO/IbI
CTHIIM 1 METOBI
yIpaBJeHUsI.

[IpenpicTopus Hayku ynpasieHus. [Ikona HayuyHon
OpraHM3alnuu Tpyna. AIMUHUCTpaTuBHAsA mkoia. [lkomna
«4eJoBeYECKUX OTHOWEeHu». Hayka ynpasienus,
CHCTEMHBIHN TMOAXO0/I, «XOTTOPHCKUH 3 DHexT.
[Icuxonornyeckas XapakTepUCTUKA CTUJIEH YIIPaBJIEHUS 110
K. JleBuny. CriocoGHOCTh IPUHUMATH ONTUMAJIbHbIE
OpPraHHU3allMOHHO-YIIPABIEHYECKUE PEIICHUS COTTIaCHO
CTUJISIM ¥ METOJIaM YIIPAaBJICHUS.

Temvl npaxmuueckux/ceMuHapck

UX 3AHAMUU

1.1.

CTHIIHN ¥ METOBI
ynpasneHus (4 yaca)

1 3anamue:

CeMuHap

1. Ilcuxonornyeckas xapakTepucTUKa METO/I0B
OpPraHU3aTOPCKOT0 BO3/EUCTBUS MEHEIKEpA.

2. YOexeHre Kak OCHOBHOW METOJ OpraHU3aTOPCKOTO
BO3JIEHCTBUS MEHEDKEDPA.

3. Ilpuemsl 1 MeTOIBI apryMeHTalnu. TexXxHuKa
apryMmeHranuu. MIHTepecs! U MO3UIMK B apryMEHTALUN.

4. Teopus P.®@umepa u Y. FOpu.

5. Metoibl yrpaBiieHUS! H OPTaHU3aTOPCKOTO BO3ACHCTBUS
MeHemkepa. [Ipsmble 1 KOCBEHHBIE METOIBI
OpPraHu3aToOpPCKOro Bo3aencTeus. [IpumMenenue
OTpHULATENbHBIX METOJIOB OPraHU3aTOPCKOIO BO3CHCTBUSI.
CPC: Ilcuxonorudeckas XxapakTepUCTUKA METO0B
OpPraHU3aTOPCKOr0 BO3ACHCTBHS MEHEKepa. Y OeKIeHnEe KaK
OCHOBHO METOJ1 OpraHU3aTOPCKOI0 BO3AEHCTBUS
MeHemkepa. [Ipuemsl u Mmetoas! aprymenTanuu. TexHuka
apryMmeHTranuu. MIHTepecs! U MO3ULIMH B apryMEHTALUH.
Teopus P.®umepa u V. FOpu. Meroas! ynpasnenus u




n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

OpraHU3aTOPCKOr0 BO3AEHCTBHS MeHekepa. [Ipsmble u
KOCBEHHbIE METO/Ibl OPraHU3aTOPCKOIO BO3/1EHCTBHSL.
[IpuMeHeHne OTpULIATENIbHBIX METOJI0OB OPraHU3aTOPCKOTO
BO3/ICUCTBUA

2. 3auamue:

CeMuHap

1. luckyccus o mpeaMeTe MCUXO0JI0TUU YIPABICHHUS.
VYo6exaenne kak OCHOBHOM METO/1 OpraHU3aTOpCKOro
BO3/ICHCTBUS MEHEIKEpa.

2. Ilpuemsl 1 MeTOBI apryMeHTaluu. TexHuKa
apryMeHTaluu.

3. IlpuHiune! 00LEHUS MEXKIY PYKOBOJUTEIEM U
noqunHeHHBIM 110 KoHdymuto.

4. CaMOMEHEKMEHT KaK yIpaBjieHuE pabOurM BPEMEHEM.
5. Ilpeoonenue cTpeccoB B paboTe MEHEKepa.

CPC: noaroroButs cooOuienus mno reme: Jluckyccus o
IIpeIMeTe IICUXOJIOTHH yIpaBieHus. Y 0eKaeHne KaK
OCHOBHOH METO]I OPraHMU3aTOPCKOI'0 BO3/1EHCTBHS
MeHepkepa. [IpueMsl u MeTonbl aprymMmeHTanuu. TexHuka
aprymeHTauuu. [IpuHunne! o0IIeHUs MEXAY pyKOBOAUTEIEM
u nogunHeHHbIM 1o Kondymuro. CaMOMEHEIKMEHT Kak
ynpasieHue pabounm BpeMeHeM. [Ipeoionenre ctpeccoB B
paboTte MeHeKepa.

2

Paznea 2. Ilcuxosorust ynpasjeHusi 001eHueM

Cooeporcanue 1eKyuoHHo2o Kypca

2.1 | Ilcuxonoruueckue Bunsl ynpaeneHueckoro oOuieHus. PuryansHoe ob1ieHue.
0COOEHHOCTH OTkpeiToe obeHne. 3akpbiToe obienue. [Tomy3akpeiToe
YIIPaBJIEHYECKOTO obmenue. MoHomorudeckoe obmienue. /namornaeckoe
oO1IeHus. obmenue. ManunynsaruBHoe oOmieHue. CBeTcKoe O0IIeHHE.

2.2 | KoMMyHUKaTHUBHBII KommyHnukamus B opranuzanuu. Pois KOMMYHUKAaTUBHOTO
MUHUMYM MEHeKepa. B3aUMOJIEHCTBHS B (POPMUPOBAHUHU 1[€IOCTHOCTH

opranmuzanuu. CTpykTypa KOMMYHUKAaTHBHOTO aKTa.
KoMMyHHKaTHBHAS KOMIIETEHTHOCTh MEHEKepa U
NesITeTBbHOCTh OpraHn3anui. KoMMyHUKaIHs Kak CTPYKTypa
1 Kak nporecc. KoMMyHUKaIus KaK 3JIEMEHT KYJIbTYPhI
OpraHu3anyy. 3HAYMMOCTb BBISIBIICHHSI KOMMYHUKATHBHOTO
cTa"aapTa B 3 (HEeKTUBHOCTH JAEATEIbHOCTH MEHEIKEPA.
KomMMyHUKaTUBHBIN CTaHIAPT MEHEIKEPA.

2.3 | IIcuxomornyeckue OcoGenHoctu u GopMbI 1eoBoro obmenus. [Icuxonorus

0COOEHHOCTH JIEJIOBOTO
0o0LIeHUS

KOHTAaKTa PyKOBOJUTEINS C TOMYMHEHHBIM. BUBI 1 YpOBHU
KOHTaKTa. PoneBbie MO3UIUHU YIIPABIEHYECKOTO OOIIECHUSI.
UeTsipe OCHOBHBIE TTO3UIIMH YIIPABICHUYECKOTO OOIICHUSI.
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n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

[Tcuxonornveckas KyJIbTypa OOLICHNS B OpPraHU3aIHH.
CrnocoOHOCTh KOHCYIBTUPOBATH TOJDKHOCTHBIX JIUI] 110
MICUXOJIOTUYECKUM IIpo0iieMaM, CBSI3aHHBIM C OpraHU3aluei
CITyKeOHOH JIesITeNbHOCTH JIUYHOTO COCTABA,
(hopMHUpPOBaHHEM U MTOAJCPKAHUEM B CITYKEOHBIX (y4EOHBIX)
KOJIJICKTHBAX OJaromnpHsITHOTO MCUXOJIOTHYECKOT0 KIIMMaTa B
pamKax mpoeCcCHOHATBHOTO ASIIOBOTO OOIIECHUSI.

Tembl npaxmuyecKux/ceMuHapck

UX 3aHAMUN

2.1

IIcuxomornyeckue
0COOEHHOCTH
YIPaBICHYECKOTO
001IIeHUS.

CemuHap
Bormpocs! 1yist o6¢cyxieHus:

1. ®dyHKIMYU AEI0BOTO OOIICHHUS.

2. [lcuxonorudeckasi CTPYKTypa JeJIOBOTO OOIICHHS.

3. Buzpl ynpaBieHYecKOro 0OIIeHus!.

4. [1cruxoIoTusi KOHTAKTa PYKOBOIUTENIS C IO TYMHECHHBIMH.
5. OcobenHocTH U (hOPMBI JICTIOBOTO OOIICHHMS.

CPC: moaroroButs cooOrieHus mo reMam. OyHKimuu
nenoBoro oomenwus. [Icuxomorudeckas CTpykTypa JejI0BOro
obmienus. Bunel yripaBienueckoro oomienus. I[lcuxomorus
KOHTAKTa PYKOBOJMTENSI C IOJYMHEHHBIMH. OCOOCHHOCTH U
(hOpMEI 1e7I0BOTO OOIICHMS.

2.2

KoMmMmyHHKaTHBHBIN
MHUHHMMYM MEHEJKepa.

CeMuHap
Bomnpocs! 1uist 00cyxaeHus:

1. KoMmyHUKaIus B OpraHu3anuy 1 CTpyKTypa
KOMMYHHUKaTHBHOI'O aKTa.

2. llenn KOMMYHUKaLIUH.

3. KoMMyHHMKaTHBHBIM MUHUMYM KaK OCHOBA JIJIsl OLCHKH
KOMMYHHUKAaTUBHON KOMIIETEHTHOCTH MEHEKEepa.

4. HeBepOanbHasi KOMMYHHUKAIMS U yIIpaBJICHHE.

CPC: noaroroButs cooOuienus no remam. KoMMyHukanus B
OpraHM3alK U CTPYKTYpa KOMMYHHMKaTUBHOTO akTa. L{enu
KOMMYHHUKaIi. KoMMyHHKaTHBHBI MUHIMYM Kak OCHOBA
JUIs1 OLIEHKU KOMMYHHUKATHBHOM KOMIIETEHTHOCTH
MeHekepa. HeBepOasibHasi KOMMYHHKAILUS U YIPaBJIeHHE.

2.3

IIcuxomoruyeckue
0COOEHHOCTH ET0BOTO
oO01IeHNs

Cemunap
Bomnpocsr qyist o6¢cyxieHust:

1. OO1iee MOHATHE AETOBOTO OOIIEHUS.

2. Kimaccugukanus BUJIOB JISIIOBOTO OOIICHHUS.

3. ®OpMBI EIIOBOTO OOIICHHUS.

4., Ctrinm 1eaoBoro OOmeHns

CPC: noaroroBuths cooduenus mo reMaM. O0I1ee MOHATHE
nenoBoro obmenus. Kinaccudukaius BUIOB JeI0BOTO
obmenusi. DopMebl 1e10BOT0 001IeHNs. CTUIIH JIET0BOTO
00IIIEeHH
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Ne | HammenoBanue pasaesa Coaepixanue
n/n AMCUUIIMHBI
3 Pasznea 3. JInuHOCTH B yHIpaBJeHYECKOM IpoLecce

Cooepoicanue 1eKyuoHHo20 Kypca

3.1

JIMYHOCTE KaKk O0OBEKT U
CyOBEKT yIpaBJICHUS.

JIn4HOCTH B yIpaBieHYECKOM ITpouecce. Tumnonorus
COIIMAIbHO-TICUXOJIOTHYECKUX KA4eCTB JINYHOCTH. THIIBI
JUYHOCTH B 3aBUCUMOCTH OT UX (PU3MOTOTUIECKIX
xapakrepucTtuk (mo Kpeumepy). Biusinue 1aHHOM TUIIONIOTHH
Ha YIIPaBJIEHYECKYIO AESITENbHOCTb. Y YeT TUIa
TEMIIEpaMEHTa B YIIPABJICHUYECKON JIEATEIbHOCTH. Biusinue
WHUBUAYAIBHO-TUIIOJIOTMYECKUX OCOOCHHOCTEH JTMYHOCTH
Ha BBIOOpP METOJIOB OPTaHU3aTOPCKOTO BO3/ICHCTBUSI.
[TonsTHEe conuanbHOM U MPOPECCHOHAITBHON POJIU. Y POBEHB
MPUTSA3AHUMN JINYHOCTH.

3.2

OcCHOBHbBIE KOMIIOHEHTHI
npodeccrnoHaIbHO
3HAYUMBIX KaueCTB
PYKOBOJIUTEIISI.

[Icuxonorn4yeckuii NOPTPET COBPEMEHHOTO MEHEIKEPA.
BrisiBnenue npodeccuoHanbHO 3HAYMMbIX KaueCTB
MeHemKepa. MopaabHO-ITUYECKHE KaueCTBA PYKOBOIUTEII.
KoMMyHMKaTHBHBIE KauecTBa pyKkoBoauTens. Bonessie
KauecTBa pykoBoautest. OpraHu3alioHHO-
aJIMMHHUCTPATUBHBIEC KAYECTBA PYKOBOIUTEIIS.
[IpodeccronanbHast MOArOTOBKA PYKOBOIUTENS. 3HAYUMOCTb
JAUAarHoCTUKHU HpO(l)CCCI/IOHaJII)HO 3HAa4YMUMBbIX Ka4€CTB B
OpraHM3alMK U IOCTPOEHUU Kapbepbl MEHEIKEPA.

3.2

HpOPBBOI[CTBeHHa}I
MOTHBaAILIMUA.

MotuBanus Tpy10BOro MOBEAEHUS U JEATEIbHOCTH.
Hepapxuueckas nupamuia notpedHocte no Macnoy.
Mognens motuBaruu @. I'epubepra. Tunonorus MOTUBaIMH
CyObeKTa 1eATEIbHOCTH.

Temuvl npaKmuquKux/ceMuHapCK

UX 3AHAMUU

3.1

OCHOBHBIE KOMITOHEHTBI
po¢eCCUOHAIBHO
3HAYUMBIX Ka4eCTB
pykoBoauTens (4 gaca).

CeMHHap-IIPAKTHKYM

Bonpocsr 1uist 06cyxienus:

1. Tunosnorust conuanbHO-TMICUXOJIOTUYECKUX KaueCTB
JINYHOCTH.

2. Yuer Tuna TeMIiepamMeHTa B yIpaBJIeHYECKON
JESATEIBHOCTH.

3. IloHsiTHE UMUIKA B TICUXOJIOTHUH YIIPABJICHUSI.

4. UMUK pyKOBOJIUTEIS.

5. BnusiHue MHIMBUTyaTbHO-TUIIOJIOTMYECKHUX 0COOEHHOCTEN
JUYHOCTH Ha BHIOOP METOJ/I0B OPIaHU3aTOPCKOTO
BO3JICHCTBUS.

6. Tunsl nuuHOCTH 0 Xoyman1y-KiumoBy.

7. Ilcuxomnoruueckas CyIHOCTb U IICUXO0JIOTUYecKas MpUpoa
Kapbepsbl.

3aoanue:

1. CryaenTam npeniaraeTcsi pacCMOTPETh Ha TIPUMEPE

12




n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

WU3BECTHOM MEPCOHBI €€ MCUXO0JIOTMYECKHE KaueCTBa.

2. I[IpoBoauTcs uccienoBanue MpophecCuoOHaATbHOM
HaIPaBJIEHHOCTH JIMYHOCTH C TIOMOIIBIO IICUXOTPahuIecKoro
tecta B Moaudukanuu C.d. Crimuaka u A.I'. CuHuUIIbIHA,
M3Yy4aroTcs KapbepHble opreHTaluu. Ha ocHoBanuu
MOJTYYEHHBIX JJAHHBIX CTYIEHTBI COCTABIISIOT
rcuxoJiorndeckuit moprpet (¢ nozuumu «llcuxonornueckuit
MOPTPET COBPEMEHHOTO MEHEIKEPA).

CPC: moaroroBurs cooOLmeHus 110 TeMaM. THUIT0JIOTUs
COIIMAJIbHO-TICHXOJIOTHYECKMX KauyeCTB JIMYHOCTH. YUET THIIA
TeMIIEpaMEHTa B yIpaBiIeHYECKOU aAesTenbHocTh. [loHsTre
MMHU/JIKA B IICUXOJIOTHH ypaBieHus. UMumpk pykoBoauTens.
Brusinne nHAMBUYaTbHO-TUIIOJIOTHYECKUX 0COOCHHOCTEN
JMYHOCTU HA BHIOOP METOJIOB OPTraHU3aTOPCKOTO
Bo3zaencTBus. Tunsl nuyHocTH 110 Xoyuanay-KimMoBy.
[Tcuxonoruveckasi CymHOCTb U TICUXOJIOTHYECKasi IpUpoa
Kapbephl.

O3HaKOMUTBCSA € TICUXOTPa(QUIESCKUM TECTOM B
Moaudukaruu C.®. Crimuaka u A.I'. CuHuUIIBIHA,
HaIlpaBJICHHBIM Ha U3YYE€HHUE KapbePHBIX OPUEHTALUH.

3.2

[IpousBoacTBeHHAsA
MOTHBALHS

CeMuHap
Bonpoc ans o0cyxaenus:

1. [Ipou3BoicTBEHHAs MOTHBALIKS KaK OCHOBA 3(h(PEeKTUBHOM
NeSITeIbHOCTH 00BEKTa U CyObEKTa YIIPABICHUS.

2. Kpurepun npon3BoICTBEHHOW MOTHBALIUH.

3. MeToapl TMarHOCTUKY MPOU3BOACTBEHHON MOTHBALIMH.

4. MotuBaunoHHbIN TecT X.XeKxay3eHa.

5. MotuBauus appuinanmu.

6. OcHoBHBIE Teopun MoTHBamu (A. Macioy, ©.
Xepuoepra, JI. Makknemnanna, B. Bpyma, monens JI.
[Toptepa u . Jloynepa).

7. MotuBauus u Kapbepa (CTaguu 1 3Tarbl Kapbepbl, TUIIbI
KapbepHBIX OpUEHTALU).

CPC: moarotoBuTh COOOIIEHUS 110 TEMaM.
IIpon3BoacTBEHHAs MOTUBAIMS Kak OCHOBA 3(PPEeKTUBHOM
NesTeNbHOCTH 00BEeKTa U cyObeKkTa ynpasienus. Kpurepun
IIPOU3BOJICTBEHHOW MOTHBALIMKM. MEeTOIbl TUAarHOCTUKHU
IIPOU3BOJCTBEHHON MOTHBAlMU. MOTHBAIMOHHBINA TECT
X.XekxayzeHa. Motupauus addunuanun. OCHOBHbBIE TEOPUU
MotuBanmu (A. Macnoy, ®. Xepuodepra, /. Makkiemianaa,
B. Bpyma, moxens JI. [Toptepa u 3. Jloynepa). MoTtuBarmus u
Kapbepa (CTaZluu U 3Tallbl Kapbephl, TUIBI KAPbEPHBIX
OpHUEHTALIN).
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Ne
n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

Pasnea 4. IlcuxoJiorusi ynpapJieHusi: 00J1bIINE U MaJible TPYIIbI

Cooepoicanue 1eKyuoHHo20 Kypca

4.1 | CounasibHO- [Tcuxomornyeckasi CylHOCTb M IICUXOJIOTHYECKas PUpOaa
IICUXO0JIOTMYECKas rpymni u opraau3anuii. O0Imye KauecTBa COUaIbHON TPYIIIbI
CYILIHOCTb TPy, C TOYKM 3pEHMSI yIpaBieHus. Buapl counaibHbIX IPYII.
OpraHu3aLui.

4.2 | O6was xapakrepuctuka | Paznuuune noHATUH KOUIEKTUB U Manas rpynna. Ctuim
MaJibIX TPy B YIIPABJICHUS KOJUIEKTUBOM. TBOPYECKUI CTHIIb YIIPaBICHUS
YIIPaBICHUHU. KAaK MHTErPAJIbHBIA CTHIIb YIIPABICHUS COBPEMEHHOIO

PYKOBOJUTEIIS.
4.3 | llcuxomnorus 60IbLIINX [TonsTue Gonpioi rpynmnsl. [Iporiecchl XapakTepHbIe IS

IPYIII B YIIPABJICHUH.

OonpIol Tpynubl. JINYHOCTD PabOTHUKA KaK 00BEKT-CyOBEKT
ynpasieHus B Oousbioil rpynmne. [lonsTue Tu4HOCTH U ee
OCHOBHbBIE CBOIMCTBA B OOJIBILION IpyIIIE.

Tembvl npaxmuyecKux/ceMuHapck

UX 3aHAMUU

4.1

CouuansHo-
IICUXO0JIOrnYecKas

CYLIHOCTbH I'PYIII,
OpraHu3aIui.

CeMuHap-IpakKTHKYM

1. KauecTBa couuanbHON IpyMIIbL.

2. Bunpl rpynm.

3aoanue

[IpoBectu uccnenoBanue yue6Hou rpynmnsl. THAUBUTyanbHO
COCTaBHUTb OTYET O rpymmne. Ha ocHoBaHMM uCcie10BaHMs
OTJEJILHO BBIJICJINTh BO3MOXKHBIE IPOOJIEMBI B ITpoLiecce
(YHKIIMOHUPOBAHUS TPYIIIHI.

CPC: nmoaroroButs cooOrienus no reMam. Kauectsa
COLIMAJIbHOW IpyIIbL. Buael rpymi.

[TomoOpaTe METOAWKH, HAIIPaBIICHHBIE HA UCCIICIOBAaHHE
Pa3IMYHBIX XaPaKTEPUCTUK TPYIIIIHI.

4.2

OO6mrast XxapakTepucTruKa
MaJIbIX TPYII B
yIpaBICHUH

Cemunap
Bompocsr mist 06cyxnenus:

1. /IluHaMuKka MaJbIxX TPyI.

2. YPOBHHM pa3BUTHUS MAJIOH IPYIIIIBI.

3. CounanbHO-TICUXO0JIOTHYECKHE MEXaHU3Mbl MAJIOH IPYTIIBI.
4. Y4er colMaibHO-TICUXOJOTHYECKUX MEXaHU3MOB IPYIIIIBI
B YIIPaBJICHUH.

3aoanue

CocTaBUTh TMAarHOCTUYECKHUI KOMILIEKC (J1s1 TOCIeyIomen
3alUTHI MIepe]l TPYIINOH) M0 BBISBICHUIO IPYIIOBON
JUHAMUKHU, MAaKCUMAJIbHO 3 KOHOMUYHBIN 110 BPEMEHHOU
XapaKTEPUCTHKE.

CPC: moaroroBuTh COOOIICHUS IO TeMaM. J[MHaMHKa MajIbIX
rpynin. YpoBHU pa3BUTUSA Masloi rpymisl. ColuanbHO-
MICUXOJIOTMYECKUE MEXaHU3MbI MAJIOW IPYIIIBL. YUeT

COHAJIIBHO-TICUXOJIOTUYCCKUX MCXAHU3MOB I'PYIIIIBI B
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Ne | HammenoBanue pasaesa Coaepixanue

n/n JUCHMIIIMHBI
yIPaBJICHHUH.
[TogoOpaTh AMArHOCTUYECKUM KOMILIECKC 11O BBISIBIICHUIO
TPYIIIOBON TUHAMUKH.

4.3 | IIcuxomorus OOJIBIIHX Cemunap

IPYIII B YIIPABICHUHU

Bomnpocs! 1uist o6cyxaeHus:

1. IIpu3Haku opraHu3anuy.

2. bonbas rpynna, CylHOCTb, IOHSTHE, BUBL.

3. [Iporecchl xapakTepHbIC ISl OOIBIION IPYIIIIHI.

4. Mana rpynmna, OTJIHYUTEIbHbIE 0COOCHHOCTH C OOJIBITION
TrPYIIOW.

3aoanue

JlaiiTe peKOMEHAAIMH Il YMEHBUIECHUS COLIMAIBHON
JIEHOCTH.

CPC: noaroroButs cooOieHus 1o remMaM. Ilpusnaku
opranusanuu. bosbias rpynna, CyliHOCTb, HOHSTHUE, BUBL.
[Ipoueccel xapakrepHsble 11 60Jb1ION Tpynnbl. Mana
rpymnmna, OTINYUTENbHbIE 0COOCHHOCTH C OOJBIION MPYIION.

Pa3zpnen 5. Oprann3zanuonHoe noBeieHue M ylpaBJieHue MmepcoHaJoM

Cooepatcanue 1eKYuoOHHO20 Kypca

5.1

OcCHOBBI yIIpaBiIeHUS
HEPCOHAIIOM

JInyHOCTh pabOTHHKA KaK O0OBEKT-CYOBEKT yIpPaBICHUS.
[ToHsiTHE TMYHOCTHU U €€ OCHOBHBIE CBOMCTBA. [loTeHMan
genoBeka. [Ipodeccuonanusm u KBamuuKaIms.
Konrekcryanbhbie. KoMMyHUKaTUBHAs KOMIIETEHTHOCTh
DTHueckas cocrapisronias nopeaeHus. OTHOILIEHUE K TPYY.
Tunonorus Tpya0BOro noeeaeHus. MopajbHO-3THYECKUE
HOPMBI B 00€CTIeYeHNH aHTUKOPPYIIIMOHHOTO MTOBEACHHUS.
KoncynpTupoBanue 10KHOCTHBIX JIUIL IO IICHXOJIOTHYECKUM
npoOJieMaM, CBSI3aHHBIM C OPTaHU3aLUEH EATeTbHOCTH
JIUYHOTO COCTaBa, (POPMUPOBAHUEM U TIOIJIEP)KAHIEM
0JIarOMPUSITHOTO TMICUXOJIOTHYECKOTO KIIMMAaTa.

5.2

VYpasineHue Kapbepoil B
OpraHu3aluu

WNucTpymenTapuii BbIsIBICHUS MTPO(ecCHOHATBHBIX U
JTUYHOCTHBIX KauecTB paboTHUKOB. OpraHuzaius B CUCTEME
yIpaBJIeHHs MIEPCOHATIOM U PYKOBOJCTBO €10. BripaboTka
ympaBieHueckux pemieHuil. Crnocod OmeHKH ux

s dexturoctu. [logbop u aganranus nepcoHania.

5.3

KopnoparusHas
OpraHu3anus u
KOpHopaTHBHasI KyJIbTypa

[Icuxonoruveckast KyabTypa OOIIEHUS B OpraHU3aIUH.
KopnoparuBHas koMMyHUKalMs B opranu3anuu. Pomib
KOMMYHHUKATHBHOTO B3aUMOJICUCTBUS B (DOPMUPOBAHUHT
KOPITOPATUBHOM OPTaHU3AIMN U KOPTIOPATUBHON KYJIBTYPHI.
CrocoO6HOCTh COOMI0aTh MOPATLHO-3THUYECKIE HOPMBI B
obecrieueHn aHTUKOPPYMIIMOHHOTO TTOBEICHUSI B
KOpIIOPATUBHOM OPTaHU3aLUN.

Temuvl npaKMUItQCKuX/CeMuHClpCKMX 3auHamuil
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n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

5.1

VYnpasieHue kapbepoil B
OpraHuzaluu

CeMUHAp-IPAKTUKYM

Bomnpock! uist 00CyKIeHHS:

1. [TpuHIUTIEI TOA0OpA U aJanTaIlK [IEpCOHaIA.
2. PexpyT™meHT.

3. Buzsl pekpyTmMenTa

3aoanue:

Crutanupyiite nmporpaMMmy COMpPOBOXKACHUS afanTailuu
repcoHaia.

CPC: moaroroButhk cooOmieHus mo reMam. [IpuHIumnsI
noadopa u ajanrtanuu nepcoHana. Pekpyrment. Buapl
pPEKpyTMEHTA.

5.2

Kopnoparusnas
OpraHusanus u
KOpHopaTHBHasl KyJIbTypa

CeMHHap-IPAKTHKYM

Bomnpocs! 1uist 00cyxaeHus:

1. IToHsiTHE KOPIOPATUBHOMN KYJIBTYPHI.

2. [lonsiTHe OpraHU3aIMOHHON KYJIBTYPHI.

3. ®opmMupoBaHUE KOPIOPATUBHON KYIbTYPHI B CHIIOBBIX
CTPYKTYpax.

4. B3auMoCBsI3b MOHITHI «COLUATBHO-TICUXOIOTHYECKUN
KJIIUMAT», CINIOYEHHOCTBY, «COBMECTUMOCTb» U
«cpaboranHocThy. [IpakTHyeckoe 3HaUYE€HUE TaHHO CBS3U.
3aoanue:

B ManbIx rpymnmnax miaHupyroTCcs MEpONpUATUs (C KpaTKon
CTPYKTYpPOU Ka)kJI0T0: IJIAHUPYEMOE BpeMSI MEPOIPUSITHSI,
HE00X0MMOe 000pyI0BaHUE, KOJIMUECTBO YUaCTHUKOB
«BEAYLIUX» MEPONPUITHE, IPEANOIATAEMBII PE3yIIbTAT).
Hanee B Buje 6atia 1o ouepeau NpeIbsaBiIsoTCs
CIUTAaHUPOBAHHBIE MEPOTIPUSATHSL.

CPC: noaroroButh cooOmieHus mno remam. [lonsrue
KOpIIOPATUBHOM KyJbTypbl. [IoHATHE OpraHn3anOHHON
KynbTypbl. DopMupoBaHre KOPIOPATUBHON KYJIbTYpPHI B
CWJIOBBIX CTPYKTypax. B3auMocBsI3b NOHATUIH «COLUATIBHO-
MICUXOJOTMYECKUH KIIMMaT», CIUIOYEHHOCTbY,
«COBMECTUMOCTBY» U «CpaboTaHHOCTHY. [IpakTuueckoe
3HAUEHUE JIaHHOM CBSI3U.

Pa3nea 6. CtTumyJimpoBaHne pa3BUTHSI PA0OTHMKOB OPraHU3alMN KaK yCJIOBHE

YCHELIHOI0 YIpaBJICHUsI

Cooepoicanue n1ekyuoHHo20 Kypca

6.1 | [lmanupoBanue Kapbepsl. | [ImanmpoBaHue Kapbepbl pabOTHUKOB. OTBIT TUTAHUPOBAHHS
Kapbepbl B pa3HbIX CTpaHax. DTambl Pa3BUTHS KapbEPBHI.
CrumynupoBaHue pa3BUTHS NMOTEHIMANIA pAOOTHUKOB.

6.2 | OneHka JOCTHXKEHUH U OneHnka JOCTHKEHUH U METOA0JIOTUS aTTeCTallul

METOJ0JIOTHA aTTECTAlluH

PYKOBOAMTEINEH U criennanucToB. DakTopsl ycrexa
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Ne | HammenoBanue pasaesa Coaepixanue
n/n AMCUUIIMHBI
PYKOBOJIUTENIEH 1 npeanpustus no I1. Ipykepy. CeMb rpynn Kputrepuen
CHELHATIUCTOB. PE3yJIbTaTUBHOCTH YIPaBIEHUS (J1eHCTBEHHOCTb,
3KOHOMUYHOCTb, KAYECTBO, IPOU3BOUTEIBHOCTD, KAUECTBO
TPYAOBOH >KM3HU, HOBOBBEICHUS, TPUOBUILHOCTD).
[ToBeimeHNe KBATHPUKAIIUT, TPOPECCHOHATBHOE U
COLIMAJIbHO-TICUX0JIOTMYECKOoe 00yueHue nepconana. Meron
o0yuenus «Keiic-ctagum». YpaBieHUECKUE U JICTIOBBIE
urpsl. [Ipumenenue nenoyex Kencos.
6.3 | MarepuansHoe u Cucrema crumynupoBanus. [lonoxurensHoe

MOpajbHOE
CTUMYJIUPOBAHKE TPy
pabOTHUKOB.

cTuMysinpoBanue. OTpULIATEIBHOE CTUMYJIHMPOBAHHUE.
MarepuanbHoe U MOPaJIbBHOE CTUMYJIMPOBAHUE TPY/Ja
paboTHUKOB. MOTUBATOpHI U AEMOTUBAaTOPBl. MoTHUBaLUs
JESITEIbHOCTH B CUJIOBBIX CTPYKTYpax

Temuwl npakmuuecxux/ceMuHapCK

UX 3AHAMUU

6.1

[TmanupoBaHue Kapbepsbl
(4 gaca).

CeMuHap-paKTUKyM

Bompocsr 1ist 06cyxnenus:

1. Kapbepa u kapbepHbIe OpUEHTAITHH.

2. 3apyOexHbIl U OTEYECTBEHHBIHN OIBIT MJIAHUPOBAHUS

Kapbephl.
3. TeopeTrueckre OCHOBHI YIIPABIICHHUS Y€IIOBECUCCKIUMHU
pecypcaMu B IICUXOJIOTHH.

4. TIcuxoa0TnYecKoe COMPOBOKICHUE CTAHOBIICHUS
npo¢eCCuOHANTBHON Kapbepbl COTPYTHUKA.

5. [Icuxomorudeckoe COMPOBOKACHUE PeaTu3allun
npodeccnoHanbHOM Kapbephl.

3aoanue

B cBoeli knure «/Iuaneruka» P. Xarrapa npennaraer
clenyromyto (GopmMyiy JMYHOCTHOTO TTOTCHIINANIA YEIOBEKa!
[Morentman = Uurtemnext«/{lunamuka (>KM3HEHHAs XBaTKa,
SHEPTUYHOCTH YenoBeka). Jlonmomnaute hopmyny (006oCcHyMTE).
[Touemy oneHka nepcoHasna He JOJKHA OTPAaHUYUBATHCS
BBIBOJIAMHU O COOTBETCTBUHU CIIELIMATIMCTA 3aHUMAEMOM
JOJIKHOCTH.

CPC: nmoaroroButs cooOrmienus no remaM. Kapeepa u
KapbepHbIE OPUEHTALIUU. 3apyOESKHBIN 1 OTEUEeCTBEHHBII
OTIBIT TIJITAHUPOBAHUS Kaphephl. TeOopeTHUECKUE OCHOBBI
yIpaBJIeHUS YEIOBEUYECKIUMHU PECYypPCaMH B TICUXOJIOTHH.
[Tcuxomornyeckoe COMPOBOKIAECHNE CTAHOBJICHUS
npodeccuoHanbHOM Kapbepsl coTpyaHuka. [lcuxonoruueckoe
COTIPOBOXKACHHE peanu3aluu MpohecCHOHATBLHOM Kaphephl.

6.3

MarepuanbsHoe U
MOpAJILHOE
CTUMYJIMPOBaHUE TPyaa

Cemunap
BOHpOCLI JJIA O6cy)K,£[eHI/I$IZ

1. Buasl cTUMyTUpOBaHHUSL.
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Ne | HammenoBanue pasaesa Coaepixanue
n/n AMCUUIIMHBI

pabOTHHKOB 2. MarepuaibHOE CTUMYJIUPOBAHHE.

3. MopajibHOE CTUMYJIMPOBAHUE TPY1a PpAOOTHUKOB.
4. BaneHTHOCTh BO3HArpaxkaeHus. Ponb ncuxosnora B
ONPEACIICHUN BAJICHTHOCTH BO3HATPAXKICHMUSI.

CPC: moaroroButh cooOeHNs 10 TeMaM. Bubl
CTUMYJMpPOBaHUs. MaTepruanbHOE CTUMYJIUPOBAHUE.
MopaiibHOE CTUMYJIMPOBAHUE TPY/la PAOOTHUKOB.
BanenTHocTh Bo3HarpaxaeHus. Poib ncuxosiora B

OIIPECACIICHUU BAJICHTHOCTHU BO3HAI'PAXKIACHUA.

4 TlopsiaoK OlEHUBAHUA YyCHEeBAEMOCTH W C(OPMHPOBAHHOCTH
KOMHeTeHIIl/Iﬁ OﬁyanOHIeFOCSI B TeKyl]_leﬁ n HpOMe)KyTO‘-IHOﬁ aTTeCTalluM.

JIJ1sl TIOJIOKUTENLHOW OICHKH TI0 pe3yJbTaTaM OCBOCHHS JMCHUIUIMHBI 00y4arolieMycs
HEOOXOIUMO BBHITIOJHUTH BCE YCTAHOBJICHHBIE BHABI Y4eOHOU paboThl. OleHKa pe3yiIbTaToB
paboTsl oOyuatromierocst B 6aiiax (Mo Bujam) rmpuBeaeHa B Tadbmuie 7.

Tabmuna 7 - bBamnpHO-pedTHHroBass OLEHKAa pe3ylbTaToB Y4eOHOH  paboThI
oOyuaromuxcs no suaam (bPC)
Bup peiitunra | Becosoii Buasbl yueOHoii Pe3ynbTarhl yueGHOI padoThI Bajsl
K03 ppunn padoThI
eHT, %
Texymas 80 Jlextmonnsie 3anatus | [I[pow3BoauTCS OIEHKA TTOCEIAEMOCTH 1-3
yueOHas (15 3ansTHit) yueOHBIX 3aHATHHA. banbl
pabota B BBICTABJISIOTCS. B COOTBETCTBUH C
ceMecTpe KPUTEPHSIMU:
(mocemenue 3 b6anna — BHICTABISIETCS B CITydae, €Clin
3aHATHM 1O CTYJICHT HE UMEET IPOITyCKOB 3aHATHUI;
pacnucaHuio 2 b6anna — BBICTABIISIETCS B CIIydae, eCin
u cTyneHt umeet 10 10% mpomnyckos
BBIINIOJIHEHUE 3aHSTHUH;
3aJTaHHI ) 1 6ann — BeICTABISIETCA B CITydae, €CIIH
CTYZEHT UMeeT 10 25% MpomycKoB
3aHSTHUH;

0 6ann — BBICTABIIAETCS B Cllydae, €Ciu
CTyZAEHT umeeT Oonee 25% MpoImycKoB

3aHSATHH.
[MpakTrueckue [Ipon3BoauTCS OLICHKA CIICIYFOIIUX 31-50
3aHATHS, CEMHHApbl | GOpM:
(15 zansTHs). — BBINIOJIHEHHE 3aJaHUN HA

NMPAKTUYCCKUX 3aHATUAX,

— YCTHBIC OTBE€THI CTYACHTOB Ha
NPAaKTHYECKUX 3aHATHSX;

— KOHTPOJIb CAMOCTOSITEIILHOH PaboTHI;
— mpoBepKa chOPMHUPOBAHHOCTH
yYMEHHH (B COOTBETCTBUH C
M3y4aeMbIMH TEMaMN);

— KOJUIOKBUYM

banapl BEICTABIISIIOTCS B COOTBETCTBUU
C KpUTEPUSIMU:

2 6anna — BBICTABISETCS B CIydae, eClii
CTYZCHT BBITIOJIHACT 3aJaHUC
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CaMOCTOSITEIHHO; MOKA3bIBACT MOTHBIN
00beM 3HAHWH, YMEHUI B OCBOCHHUU,
MIPONCHHBIX TEM U MTPUMEHEHHNE UX Ha
MIPAKTHKE; HET OMUOOK B JIOTHYECKUX
paccyXJIeHUAX; B CIy4ae YCTHOTO
OTBETA — JaH MOJIHBINA, Pa3BEPHYTHII
OTBET Ha IMOCTABIEHHBIN BOIIPOC
(BOTIPOCHKI), CBOOOTHO OTIEPUPYET
MIOHSATHAMH, YMEET BBIICITUTH
CYIIIECTBEHHBIE W HECYIIIECTBEHHBIE €TO
MIPU3HAKH, IPUIUHHO-CJIC/ICTBCHHBIE
CBSI3U; CTYJICHT AEMOHCTPUPYET
IyOOKYE M IPOYHBIE 3HAHHS
MaTepuaia 1o 3aJaHHBIM BOIIPOCaM,
HCUYEPIBIBAIOIIE U MOCIEOBATENBHO,
TPaMOTHO ¥ JIOTHYECKH CTPOWHO €To
W3IIaTaeT;

1 6ann — paboTa BBIITOJIHEHA
MTOJTHOCTHIO, HO 000CHOBaHMI IIaroB
pelIeHrsT HeIOCTATOYHO; JIOMYIIeHA
OJlHa OITMOKA WJIM JIBA-TPH HEJ0UETa;
IIPY YCTHOM OTBETE — JIaH IOJIHbIHI, HO
HEJ0CTAaTOYHO TOCIIeI0BATEIbHBIN
OTBET Ha MOCTaBJICHHBIN BOIIpOC
(BOTIpOCHI), HO TIPU ATOM MOKa3aHO
YMEHHE BBIICIUTh CYIIECTBEHHBIE H
HECYIIECTBEHHBIE PU3HAKU U
MIPUYIUHHO-CIICACTBCHHLBIC CBA3U, OTBET
JIOTUYEH ¥ M3JI0KEH B TEPMHUHAX
HayKH; CTYyJIEHT 3HaeT MaTepHaI O
3aJaHHbBIM BOIIpOCaM, rpaMOTHO U
MOCTIEIOBATENLHO €TI0 U3JIaraeT, HO
JIOITYCKAET HETOYHOCTH B

OIpE/ICIICHHSIX.
0 6annoe — paboTa BBINIOJHEHA HE
MOJTHOCThIO; JIOTYIIEHbBI rpyoObie

omuOku. Pabora  BbINOJHEHA  HE
camocrosTenbHo. Ilpu ycTHOM oTBETe
— JaH HEeOOCTaTOYHO IIOJNHBLIA U
HEJOCTATOYHO  Pa3BEPHYTHIA  OTBET.
Jloruka u IMOCIE0BATEILHOCTD
W3JI0KEHMS HAMEIOT HapyIICHUS.
JlonynieHsl OMIMOKA B PACKPBITHH
MOHATHH, YHOTPEOICHUH TEPMUHOB,
00yJaroIiics HE croco0eH
CaMOCTOSTENBHO BBIIEIUTD
CYIIECTBCHHBIE W  HECYIICCTBCHHBIC
MPU3HAKK W MPUYUHHO-CIICJCTBCHHBIC

CBSI3H, CTYICHT MOJXKET
KOHKPETH3UPOBAThH 00001IICHHBIE
3HAHUS TOJILKO c MOMOIIBI0

[penoaBaress, CTyJAeHT 3HAaeT TOJbKO
OTAEJIbHBIE MOMEHTBI, OTHOCSIIMECS K
3aJlaHHBIM BOIMPOCaM, CJIA00 BIaJEeT
MOHATUIHBIM anapaToM.
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CamMocTosTenbHas 23 6ann1a (MoporoBoe 3HAUCHHE) 9-27
pabora 35 6ang0B (cpegHee 3HAUCHIE)
46 6a/1710B (MaKCUMATHHOE 3HAUYCHHE)
Hroro no Tekymeii padore B cemectpe (51 — 100% 1o npuBeeHHON MIKae) 41 -80
[pomesxyrounas |40 Bompoc 1 10 6ay1a (TOPOroBOE 3HAYCHHE) 3-6
aTTecTalus (100% 20 6a/10B (MaKCUMAJIbHOE 3HAYCHHE)
(3Kx3aMeH) 0amos Bompoc 2 10 6asma (TOPOroBOE 3HAYCHHE) 3-6
MPUBEAEHH 20 0a10B (MaKCUMAIBHOE 3HAUCHHE)
o# mkainel) |[IpakTrueckoe 3aganue |15 6ama (IOporoBoe 3HaYCHUE) 4-6
30 6an10B (MaKCUMATHHOE 3HAUCHHE)
HToro mo npoMe:KyTouHOM aTTecTaliNM (IK3aMeHY) 10— 20 6.

CymMapHas olleHKa 1o AMCHUIIHHE: CyMMa 0aJUTOB TeKyIel u mpoMexkyTodHo# arrectarmu 51 — 100 0.

5 MarepuajbHO-TEXHUYECKOE, POrPaAMMHOE M Y4eOHO-MeToan4ecKoe
o0ecneyeHne TUCHUILINHBI

5.1 YueOHas iuTeparypa

OcHoBHas1 yueOHasl IuTEpaTYypa

1. Mapkymus, A.T. OcHOBBI ynpaBi€HHs B OpraHax BHYTPEHHUX JeJ : YUEOHUK JJis
By30B/ A.I. MapkymuH, O. JI. Mopo3oB. — 3-¢ m3a., nepepad. u mon. — Mocksa : FOpaiit,
2020. — 3llc.— (Beicmiee obOpasoBaHue). — ISBN 978-5-534-12020-2. —
URL.: https://urait.ru/bcode/450753 (marta obpamenus: 26.02.2020). — TeKCT: 3I€KTPOHHBIIA.

2. CenesneBa, E. B. Tlcuxomorusi yrpaBiieHHs : Y4eOHHK W MPAKTHKYM il BY30B /
E. B. CenezneBa. — MockBa : IOpaiit, 2020. — 373 c.— (Briciee oOpa3oBanue). —
ISBN 978-5-9916-8378-4. — URL: https://urait.ru/bcode/450391 (nata oOpamieHus:
26.02.2020). — TekcT: 21eKTPOHHBIH.

JonosHuTeIbLHAA yYeOHAas TUTEPATypa
1. Axumona, lO. H. Ilcuxomorust ynpaBieHus : Y4eOHHK M TPAKTUKYM JUIS BY30B /
1O. H. AkumoBa. — Mocksa : HOpaiit, 2020.— 320c.— (Briciee o6pazoBanue). —

ISBN 978-5-534-00630-8. — URL.: https://urait.ru/bcode/450529 (nata oOparieHus:
26.02.2020). — TekcT: IeKTPOHHBII.

2. KaMeHCKaﬂ, B.I'. IIcuxomnorus YIIpaBJICHHA. COI_II/IaJ'ILHO'HCI/IXOJIOFI/I‘-IeCKI/Ie OCHOBBI

YIIPaBICHYECKON JIEATENHHOCTH : yaeOHoe mocobue mst By30B / B. I'. Kamenckas. — 2-e¢ u3fm.,
crep. — Mocksa : Opaiit, 2020. — 194 ¢. — (Bwicmiee obOpaszoBanue). — ISBN 978-5-534-
05617-4. — URL: https://urait.ru/bcode/454771 (nata oOpamenus: 26.02.2020). — Tekcr:
AJIEKTPOHHBIN.

3. Tonouek, B. A. Tlcuxonormueckoe obecrieueHne MpPOPECCUHOHATFHON AESTEIFHOCTH.
Metoauku npodeccnoHadbHOro otbopa : yuebHoe mocobue s By3oB/ B. A. Tomouek. —
Mocksa : FOpaiit, 2020. — 186 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-07060-6. —
URL: https://urait.ru/bcode/455248 (nata oopamenus: 26.02.2020). — TekcT: 2IeKTPOHHBIH.

4. UYepuosa, [I'.P. Ilcuxomoruss ympaBieHus : ydeOHOe TmocoOMe [uisi BY30B /
I'. P. Uepnosa, JI. IO. Conomuna, B. U. XamsuistitHern. — 2-¢ u3M., ucnp. U jgom. — Mocksa :
Opaiit, 2020.— 193 c.— (Breicmiee o6OpaszoBanme). — ISBN 978-5-534-08657-7. —
URL: https://urait.ru/bcode/455716 (nara obpamenus: 26.02.2020). — TekcT: 3IEKTPOHHBIH.

5.2 MarepuajbHO-TEXHUYECKOE U MPOrpaMMHOe o0ecrievyeHne TUCIUIINHBI
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VYyeOHbIC 3aHATHUS IO TUCIUIUIMHE MMPOBOIITCS B yueOHBIX ayautopusix HOU Keml'V:

204 YueOHas ayauTopus (MyJIbTUMEANIHAS) 1151 654027, KemepoBckas 001acTh -
MIPOBEJCHHUS: Ky36acc, r. HoBoky3Henk, mp-KT
- 3aHATHM JEKIMOHHOTO THIIA; [Tnonepckuit, 1.13, mom. 2

- 3aHSTUIA CEMUHAPCKOro (IIPaKTUYECKOT0) TUIIA;

- TPYIIIOBBIX U UHINBUAYAIbHBIX KOHCYJIbTAIUH;

- TEKYILIET0 KOHTPOJISL M IPOMEXKYTOUHOM aTTeCTaIiH.
CrenmanusupoBanHas (yueOHast) MeOenb: J0CKa MapKepHO-
MEJIOBasl, CTOJIBI, CTYJIbSI.

O0opynoBaHHe: cMayuOHApHOe - KOMITBIOTED
IperoiaBaTess, T0CKa HHTEPaKTUBHAS, IPOCKTOP, IKPaH,
aKyCTUYeCKas CUCTEMA.

Hcnonb3yemoe nporpamMmmuoe obecrieuerune: MSWindows
(MicrosoftlmaginePremium 3 year o cy0JIMIIEH3HOHHOMY
noroBopy Ne 1212/KMP ot 12.12.2018 r. 1o 12.12.2021 r.),
LibreOffice (cBoboaHo pacmpoctpansiemoe I10),
antusupycHoe I10 ESET EndpointSecurity, nunensus
NeEAV-0267348511 no 30.12.2022 r.; MozillaFirefox
(cBoboaHO pacnpoctpansemoe [10), GoogleChrome
(cBoboaHO pacnpoctpansemoe [10), Opera (cBo60HO
pacnpoctpansiemoe [10), FoxitReader (cBo6oaHO
pacnpoctpansiemoe [10), WinDjView (cBoO0O1HO
pactpoctpansemoe [10), SAnnexc.bpaysep (oTeuecTBEeHHOE
cB00O1HO pacnpocTpansemoe [10).

WnTepHer ¢ obecnieuenuem nocrymna B SUOC.

5.3  CoBpemeHHble  mnpodeccMOHAIbHBbIE  0a3bl  JAHHBIX H

nH(POPMANIMOHHbIE CIPABOYHbIE CHCTEMBbI

Iepeyens CIIB/l u UCC no aucumniuinee

NudopmanuonHass 06a3a JaHHBIX —YHHBEPCHTETCKash HMH(POPMALMOHHAS CHUCTEMa
POCCHSI. Tematudeckas dJIeKTpOHHAs OMONMOTEKa M 6a3a Iuisl MPUKIAJAHBIX UCCIEIO0BAHHI B
005acTH SKOHOMHKH, YIPABICHUS, COLMUOJNOTHH, JIUHIBHCTHKH, (uIocopuu, (GHUIONOTHH,
MEXTYHAPOIHBIX OTHOIICHUH, ipaBa. Pexxum noctyma: https://uisrussia.msu.ru/

basa npodeccHOHATILHBIX  JaHHbIX «Mup ncuxojorum»  —  Pexum
noctyna:http://psychology.net.ru/
_Enunoe oxkHO noctyna k o0pa3oBaTelbHBIM pecypcaM — CBOOOJHBIM JOCTYN K

UHTETrPaJIbHOMY KaTaJory 00pa3oBaTelbHBIX HHTEPHET-PECYPCOB U K DJICKTPOHHOIN OHOIMOTEKE
y4eOHO-METOJJMUECKHX MaTepHaloOB Uil O0mEero ¥ MpoQecCHOHaIbHOTO 00pa3oBaHUs
(cuxonorus). Pexxum nocryna: http://window.edu.ru/catalog/?p_rubr=2.2.77.2

6 Hnble cBegeHust M (WJIN) MaTepHAJIbI

6.1.IlpumepHbIE TEMBbI MUCbMEHHBIX Y4eOHBIX PadoT
1. IIpakTrKka KOHCTPYKTUBHOTO MTOBEJICHUS B CUTYaIlM KOH(PIIUKTa
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2. MOTI/IBaHI/ISI TPYAOBOI'O MOBCACHUA U NCATCIIBHOCTH.

3. IlpodunakTika CHHAPOMA SMOIIOHAIEHOTO BHITOPAHUS

4. Pa3zBuTHE JIUYHOCTH PYKOBOAUTEIIA.

5. TaliM-MeHe KMEHT

6. KomannoobpaszoBanue.
7. PazBuTHE KOMMYHHKATHBHBIX HABBIKOB.

8. Llenenomaranue

9. ®opMupoBaHUE UMHUIKA PYKOBOIUTEISL.

10. Pa3BuTHE OPaTOPCKOTO MAaCTEPCTBA.

11. CrpeccoycTOHYMBOCTh

12. CoocoOHOCTH

INpUHUMATh

OIITUMAJIBHBIC

pE€UIICHUA COrJIaCHO CTUIAM U METOJaM YyIIpaBJICHUS.
13. CnocobHOCTh KOHCYJIBTHUPOBATh JOJDKHOCTHBIX JIMI II0 IICUXOJOI'MYCCKHUM

npo0bJsemam,

OpraHru3allMOHHO-YIIPABJIICHYCCKUC

CBA3aHHBIM C OpFaHHSaHHCﬁ CJIy>K€6HOI71 ACATCIIBHOCTH JIMYHOI'O COCTaBa,

dbopMupoBaHHEM U TMOJAEPKAHUEM B CIYXeOHBbIX (Y4eOHBIX) KOJIJICKTUBAX OJarompusTHOTO
MICHXOJIOTHYECKOTO KIIMMaTa B paMKax Mpo(eCCHOHAILHOTO JAEI0BOTO OOIICHHUS.

14. CnocobGHOCTB

coOro1aTh

MOPAJIbHO-3TUYCCKUC

HOPMBI B  OOECTeUeHUH

AHTUKOPPYILIUOHHOI'O ITIOBCACHUA B KOpHOpaTHBHOﬁ opraHu3anuru.

6.2. IlpuMepHbIe BONPOCHI U 3aJaHUS IS IPOMEKYTOUYHOM aTTecTAlUN
Ta6mmuma 9 - [IpumMepHble TeopeTHYecKHEe BONMPOCHI M NMPAKTHYECKHE 3aJaHUHM K

IK3aMeHy

Pa3aesnl 1 TeMbI

IIpuMepHbIe TEOpeTHYECKHTE
BOIIPOCHI

IIpumMepHBIEe IPAKTHYECKHE
3aJaHus

BBeneHne B ncUXon0rui0
yIIpaBJIeHUS

1. Yopasnenue KaK
COLMAJIbHBINA (PEHOMEH.

2. OCHOBHBIE 3Tamlbl Pa3BUTHUSA
TICUXOJIOTUH  yIIPaBIICHHUS Kak
HaYKH.

3. O0bexT,
cozepkaHue

peaMeT "
IICUXOJIOTHUH
yhopaBieHus, €€ CBA3b C
JIPYTUMU HayKaMH.

4. IIcuxonoru4ecKrue acreKThl
peanu3anuu byHKINU
OpraHH3alHH.

5. Ilcuxoornyeckne acheKkThl

peanu3anuu byHKIIMH
KOHTPOJISL.

6. [Icuxonornyeckue acrmeKThl
peanu3alu byHKIUU
peryIupOBaHHS.

PykoBoncTBO  mpennpusTHs
nopyunsno Bam Bo3riaBuTh
IIPEJICTaBIISIFOLIYIO
OpraHu3alyl  Ha

KOMaHzxy,
Bamry

MIPEJICTOSIIIUX TIEPEroBOpax ¢
KOHKYPEHTaMH. Bam
MIPEACTOUT BbIpabOTaTh
CTPaTETHIO

BbIOpATh

MOBEICHUA W
METOJl  BEJCHUS
neperoBopoB.  KoHKypeHTbI
MEHee yeM Brr
3aMHTEPECOBAHBI B
KOMIIPOMUCCHOM  PELICHHH.
VY HUX eCTh IpeuMyIlecTBa B
MO3UIUH, KPOME TOTO, OHU HE
rOTOBBI UATH Ha yCTynku. B
TO K€ BPEMS PYKOBOJIUTEIEM
ux KOMaH/IbI ABJIAETCS
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Pa3nesnsl 1 TeMbI

IIpuMepHBIE TeopeTHYECKHE
BOIIPOCHI

IIpuMepHbIe IPaKTHYECKHUE
3ajaHusA

7. IlonsiTue ynpaBJIEHYECKOTO
pewenus, ero Buasl. [Iponecc
IPUHATHA  YIPABIECHYECKOTO

peuieHusl.

IICJaHTUIHBIHN,
CaMOYBEPCHHBIN 4YEJIOBEK, HE
CKIIOHHBI ~ NPEYBEIIMYNBATH

cBoM 3ampocbl.  Onumure
CTpaTEerui0 MOBEJCHUS CBOEH
KOMaHIbl U METOJ| BEACHUS
IepEeroBOpPoB, KOTOPBI Bbl
npeanourere. Ilouemy Boi
OCTaHOBWJINCh HMEHHO Ha

3TOM MeTone?

[Icuxomnorus yrpasieHUs
oO0LIEeHEM

8. IloussTe  OOmIEHHUA, €ro
BUIBI M CTPYKTypa. [loHsTHE
JIETIOBOTO OOIIEHUS.

9. O6menue KakK
KOMMYHUKATHBHBIN  TPOILIECC.
KoMMyHHKaTHBHBIE Oapbephl 1

UX IIPEOJI0JICHUE.

10. WuTepakTuBHAs U
MePICTITUBHAS CTOPOHBI
oOIIeHUS.

11. OcobenHoCTH
KOMMYHUKaIUN B

opranuzanuu. PykoBoaurens B
cucTeMe KOMMYHUKAIUH.

12. TlpexynpexeHne CIIyXoB
Y MHTPHT B OpPraHU3aIlny.

13. JlenoBnbie COBEIIAHUS,
O0COOEHHOCTH UX MPOBEACHHUS.
14. TlonsitTne KOH(IUKTA, €ro

NpUYUHBL. BUIBI KOHQIIMKTOB.

15. Pa3ButHe KOH(IIUKTA.
Crioco6b1 yIIpaBJICHUS
KOH(MIMKTaMU.

16. ApGurpax u

MIOCPEIHUYECTBO KAK MOJCIN
yrpaBieHus: KOHQIUKTaMH.

"Mmue
HETIPUATHO OOIIAThCA. XOTS
Obl 9Ta ngypankas Oopoja,
KOTOpas Bcex pasapaxaer. U
ATOT OOBHUCHIMH CBUTEpP, ITH

C HUM  OpPOCTO

msaTele pyOamku! Hy, He
JEXKUT K HeMy aymal"

JlecTBUTENbHO, CIICHMAIHUCT,
0 KOTOPOM IljIa peyb, ObLI U
B OJIeXK e HECKOJIBKO
HeOpexeH, u 6opoja eMy He
OYEHb ma. . . A HE
BO3TIOOMBIINI €ro Kojuera -

cama oaneraHTHocth! U B
Xapakrepax y HUX
0OHApYXHUIIOCH MHOTO
HecxonHoro. OauH - BechMa
SHEPrUYHbIM, HACTOWYMBBIM,
HaIlOPUCTBIN,

ATOLIEHTPUYHOTO CKJIaja,
CyXOBAaTbIi; Ipyrou -

HECKOJIbKO HEYBEpPEHHBIH B
cebe, HECHOCOOHBINH OBICTPO
MIPUHSITH pelIeHus,
OOUIYUBBLIH.

B HemaBHeM mnponuioMm 3TO
OMU3KUX
ToBapuia. bomee TOrO, HX

CBsA3bIBaJIa TCCHaAs J:[py>1<6a Cco

ObLIN Ba
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Pa3gennbl 1 TEMBI

IIpuMepHBIE TeopeTHYECKHE
BOIIPOCHI

IIpuMepHbIe IPaKTHYECKHUE
3ajaHusA

cTylneHuyeckord ckambu. Ilo
PEKOMEHIalluH OJTHOTO
Ipyroi  ObuLI

UHCTUTYT Ha pabory. O06a

IIPUHAT B

Ipyra pabotanu B OJHOM
otnene. HauanpHuk, yesxkas
B JUIMTEIBHYIO 3arpPaHUYHYIO
KOMaHIHPOBKY,
OJTHOTO u3

Ha3HAYMII
Ipy3en
UCTIOHSIOIM 00S3aHHOCTH
pykoBogutens otnena. HM.O.
HE3aMETHO cTan
HCIIONIB30BaTh CBOW HOBBII
CTaTyC B JHMYHBIX LEIIX -
MIPUBJIEKATD
JIOTIOJTHUTENIbHBIE  CPEJICTBA,
HAyYHO-TEXHUUECKUU
MEPCOHAN ISt BBITIOJTHEHUS
CBOEH Hay4HOU TEMBI,
pUYEeM 3a4acTyio 3TO IUIO B
ymiep0 HHTEpecaM JPYyrux
uccienoBaTenel  u - ero
TOBapHILA TOXeE. Onu
OOBSICHWINCh, U BCE CTalo
Kak Oynro Ha cBou mecta. Ho
N.O. nponomxkan NnpoBOAUTH
CBOIO JIMHHMIO, W TOTJA-TO
JIpyr OTBEpHYJCS OT HEro,
ClIeIaB dTO JIEMOHCTPATHBHO,
B pe3koit gopme. Oba nmaxe
NepecTagy pa3roBapuBaTh M
3JI0pOBAThCS. A DJIETaHTHOTO
U.0. BAPYr CTald KOPOOUTH
JUKUHCHI, u CBUTEP
OCKOPOJICHHOTO KOJIJICTH.
KongmukrHas CUTYyanus
obocTpsutach, BOBJIIEKas B
CBOIO opoury JIPYTUX
COTPYIHUKOB oTnena. Yacrtb

HUX [OOoAACpKHUBAJIa OIOHOTO,
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IIpuMepHbIe IPaKTHYECKHUE
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4JacTh - Pesko

JPYTOTo.

XapakTep
KOJIJICKTHUBE.
BIpyr
Pa30HPABUIIUCH JIPYT JIPYTY:
MEHbIIIe 00CYXIAUTUCH O0IITHE
poOJIEeMBlI, qarme

CJIBIIAINCE OTPHULATCIBHBIC

W3MEHWICS
oOlLIEeHUS B

JIronu TOYHO

3aTo

OLICHKH, KOJIKHC 3aMC4YaHUHA,

HeOJIaronpUsITHBIN
MICUXOJIOTHYECKUH  KIIMMAaT
CKa3bIBAJICS " Ha

MPOAYKTUBHOCTH pPaOOTBI U
HA CaMOYYBCTBHH JIOJICH.
Cxema aHanuza:

1. Oxapakrepusyiite
YpOBEHb pa3BUTHUA
KOJIJICKTHBA OTJIENIA.
2. Kaxue IIPUYMHBI
BBI3BAUIM  MEKIMYHOCTHBIN
KOH(IUKT?

3. Chopmynupyiite
TpeGoBaHuUs ITHKHU
CIIy>k€OHOTO OOIIIEeHUSI.

JInyHOCTH B
YIPaBJICHUYECKOM Mpoliecce

17. Cneunduxa M3y4YECHUs
JUYHOCTH B TICHUXOJIOTUH
yIpaBlIeHUS. Crioco6HOCTh
MPUHUMATD ONITUMAJIbHBIE
OpraHU3aIMOHHO-

yIpaBJIeHYE€CKHE peleHus

COTJIACHO CTHJIAM M METO/aM
yIIpaBIICHUS.
18. UnnuBuyansHbIe

0COOEHHOCTH JTUYHOCTH
(TemmepameHT, XapakTep,
CITOCOOHOCTH,

HaIIpaBJICHHOCTD, CaMOOI_ICHKa)
1N HUX BJIIMAHUC Ha ITOBCICHHC
JIMYHOCTU B OpraHU3aIuu.

1. Bam
MUHYS Bac, oOpaimaercs K

MMOTYNHEHHBIH,

BBIIIECTOSIIEMY
PYKOBOJTUTEITIO 3a
pPa3bsCHEHUSIMH 110 TIOBOIY
JAaHHOTO BaMU MOPYYEHHS.

[Ippuem 3TO  TPOUCXOAUT
HEOIHOKPATHO. Bamm
NEUCTBUA.

2. Y Bac BO3HHMKAET CHOpP C

NOJYUHEHHBIM TI0  MOBOJY
MOKYTIKH HOBOTO
00opymoBaHUsI. Brr
HacTanBaeTe Ha
npuoOpeTeHN
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Pa3nesnsl 1 TeMbI

IIpuMepHBIE TeopeTHYECKHE

IIpuMepHbIe IPaKTHYECKHUE

BOIIPOCHI 3aJaHus
19. JIuyHOCTHBIM  mOTEHIMAN | 000PYAOBaAHUS
paboTHHKa u €ro | ONpeNeNICHHOW  Mapku, Y
COCTAaBJISIIOLIIHE. BaILIETO MOJJYMHEHHOTO
20. Cocrapnsitoriue JIMYHOCTH | APYro€ MHEHHE, OH 3TO
3(pGEKTUBHOTO PYKOBOJUTENS. | MHEHUE HE apryMEHTUPYET U
buorpaduueckue HE IBITACTCS Bac
XapaKTEPUCTHKH nepeyoeIuTh, HO TPOSBIISCT

PYKOBOJIUTENS, MX BIIMSIHAE Ha
3¢ (HEeKTUBHOCTH PYKOBOJICTBA.

CKPBITOC
BalllUM  PCHICHUCM.

HEZI0BOJILCTBO
Yepes

21. O6ume w® CcHenualbHBIC | HEKOTOPOE BpeMsl MHCHHE
CIIOCOOHOCTH PYKOBOJIUTEIIS. MOTYMHEHHOTO
22. JInyHOCTHEIE YEepTHI | MOATBEPIKAACTCS, u
PYKOBOIUTEIS U | 00OpyaoBaHHE
MEHeJKEepCKue JI€MOHTHUPYETCSL. Bammu
XapaKTePUCTHUKH. JeUcTBUS.
[lcuxomnorus ynpaBiieHus: 23. [lonsarue KaapoBbIX | Onpenenute crienuUKy
OoJbIIIME U MaJIble TPYIIBI | MIPOIECCOB, X BH/IBL. JEeSITEIbHOCTH [ICUXO0JI0ra ¢
24. ®eHoMeHbI IPYIIIOBOM | KOJUIEKTUBAMHU,
KHU3HEESITENbHOCTH. OTHOCSIIIIUMHUCA K OOJIBIION U
CrniocobHOCTh coOoIaTh | MajoH rpymnmnam.

MOpaJIbHO-ITHYECKHE HOPMBI B
o0ecrieyeHnn
AHTUKOPPYIIIMOHHOT'O
MOBEJICHUsI B KOPIOPATUBHOM
OpTaHu3aIH.

25. Komnexktun u ero
OCHOBHBIE Tpu3HaKku. [loHsATHE
MyTH
3¢ deKTUBHON pabOTHI TPYIIIHI.
26. CoanpHo-
MICUXOJIOTHYECKUI KIIMMAT, ero

Cnno4€HHOCTD,

koMaHael. (OCHOBHBIE

MOKa3aTesu.
COBMECTHMOCTb,
cpabOTaHHOCTH.

27. Ctpecc, ero TpH3HAKH U
IMHamuKa. Bunel ctpecca.

28. MeTonpl AMOLIMOHAJILHOMN
CaMOpeTryJISIHUH u
pEeKOMEeHIaluu o
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IIpuMepHBIE TeopeTHYECKHE
BOIIPOCHI

IIpuMepHbIe IPaKTHYECKHUE
3ajaHusA

NpOo(pUIAKTUKE CTPECCOB.

OpranuzalnoHHOe
IIOBEJICHUE U yIIPaBJICHUE
MIepCOHATIOM

29. JlomkHOCTH u
MO3ULMOHHAS POJb. Y CIOBUSA
YCIIELTHOTO
MO3UIIMOHHON POJIH.

30. Ilomarue apanTamun, €

BBITIOJTHEHU A

ITaIbI. CounanbpHo-
IICUXOJIOIr'NYECKast n
npodeccnoHabHas

aJlanTarms.

31. TlpodeccronanbpHast
nedopmarusi. Cunapom

SMOIIMOHAIBHOIO BHITOPAHUSL.
32. Meroabl TIPUHATHUS
YIPaBJICHYCCKUX PEIICHHH.

33. [lonsatue  xapbepbl, €€

BUIABL WM OJTanmbl.  Buusl
KapbEepHBIX OPUEHTALUH.

34. llonsiTue opraHu3anuu, e¢
CTPYKTYpHBIE
OpraHu3anroHHas KyJabTypa.
35. ®opmanbHas u
HedopManbHas CTPYKTYPBI

OcobeHnoctu

KOMIIOHCHTBI.

OpraHH3aIlH.
B3aHMOOTHOILICHHI o
BEPTUKAIH U TIO TOPU30HTAIIH.
36. Bropokparuyeckasi cuctema
B opranm3anud. CrnocoOHOCTh
KOHCYJTbTUPOBATh
JOJKHOCTHBIX
TICUXOJOTHYECKIM
mpoGiemMaM,  CBS3aHHBIM  C

JINIY 1o

opraHu3amuein CITyKeOHOM

NEeSATSIEHOCTH JMYHOTO
coctaBa, (HOPMUPOBAHHEM U
MOJ/IEpKAaHUEM B CITY)KEOHBIX
(yueOHBbIX)

OIaronpusATHOTO

IICUXOJIOTHYCCKOIo KJIMMarTra B

KOJIJICKTHUBAXx

Bo Bpewmst enoBoro oOmieHws
Bam mogunHeHHBIN B
mporiecce 00CYKIESHUS €T
MpOEKTa HE TPUHUMAET
Bammux 3amedaHuil, «BBIIICT
u3 cebs1», pa3roBapruBacT
caMOyBepeHHO U Tpy0o. Ero
IIOBEJICHUE NoApbIBaeT Bam
aBTOPUTET, BElIb HA
COBEIIAHUH MPUCYTCTBYIOT
BCE COTPYJHUKH BBEPEHHOTO
Bam noapaznenenus. Uto Bel
npeanpumere? OnuimTe
CBOM [ICUCTBUA.

27




Pa3nesnsl 1 TeMbI

IIpuMepHBIE TeopeTHYECKHE
BOIIPOCHI

IIpuMepHbIe IPaKTHYECKHUE
3ajaHusA

paMKax TpoQecCHOHATBHOTO
JIETI0BOTO OOILIECHHUS.

37. llonstue Tpynmsl u €€
OCHOBHBIE TpHU3HAKU. Maias

rpynna u e€ 0cOOEHHOCTH.

CtuMynupoBaHue pa3BUTHUS
pabOTHUKOB OpraHU3allU
KaK yCJIOBHE YCIICITHOTO
yIpaBiIeHUs

38. Onenka mnepcoHasia u €€
OCOOCHHOCTH.

39. O6yueHue nepconana

40. IToustue MOTHBAIIUH.
MeToIbl CTUMYJTUPOBAHHS.

41. Teopun MOTHBALUH.

42. Bunbl CTUMYITHPOBAHUSI.

[To npennoxeHHON CUTyaluu

paspaboraiite AITOPUTM
paboThI c JTAHHBIM
paboOTHUKOM:

Ha npousBonctse yxe 3 rona

pabotaet WH)KEHEP
Anekcanp. On
3apeKOMEH/IOBAI  ce0s  Kak
JMCUIUTUIMHUAPOBAHHBIH

pabOTHHK, HO B

MEPOTPUSTHSIX MPOU3BOICTBA
ATnekcaHp He y4acTBYeT.

Bel
oOpaTHyIO CBSI3b O TOM, YTO

XOTHUTEC JaThb cMy

BrI BHanTE M OTMEdaeTe, 9To

Anexcanap TPYAUTCS
spdexTuBHO. 3akpenure |y
HETO YCTAHOBKY Ha

CTPEMJICHHE Yy4YacCTBOBATH B
aKTUBHOU JKU3HHU

KOJIJICKTHUBA.

CocraBuUTENb: AJ'IOHI_IeBa AI/I, KaHZA. IICUXOJ HAaYK, JOUCHT
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