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1 esb TUCHUUIIAHBI
B pesynbTaTe 0cBOEHUS JAaHHOW TUCIUILIMHBI Y 00YUYaromerocs TOJDKHBI ObITh CHOPMUPOBAHBI KOM-
NETeHIIMM OCHOBHOW MpodeccHoHaNbHOM 00pa30BaTeNbHONW MPOTrpaMMBbl aKaJeMUUYecKoro OakajgaBpuaTa

(naee — OITOIT): OIIK-4

, [IK-11.

Conep;xaHI/Ie KOMHeTeHHI/Iﬁ KaK INIaHUPYEMBIX PE3YJIbTAaTOB O6y‘IeHI/I$I IO AMCLHHUIIIIMHE CM. Ta6J'II/II_II)I 1

1.1 ®opmupyem

bl¢ KOMIICTCHIINHN

Tabmuna 1 - @opMupyemMblie TUCIUTUIMHON KOMIIETCHIIUN

HanmenoBanne BHUAa

HammenoBanme karero-

KO,Z[ 1 Ha3BaHUEC KOMIICTCHIIMHU

KOMIIETCHIIUU puH (rpynisl) KomIe-
TEHINH

Oo6menpodeccnonanpHas OIIK-4 | cmocoOHOCTh HAXOJUTh OPTaHHU3AIMOH-
HO-YNPAaBICHUYECKHE pEUIeHUs] B IPo-
(hecCHOHANTBHOU JEATEIBHOCTH H TO-
TOBHOCTh HECTHM 3a HHX OTBETCTBEH-

HOCTh
[Tpodeccuonanphas OpranuzannoHHO- [IK-11 | cmocoOHOCTh ~ KPUTHUYECKH  OLIEHUTH
yhnpaBieHYecKas  Jes- npeJiaraéMble BapHaHThl yIpaBJIeHYE-
TEIHHOCTh CKUX pellleHud u pa3padoraTs u 00O0C-

HOBAaTb NPCIJIOKCHHUA 110 X COBCPUICH-
CTBOBAHHUIO C YYETOM KPHUTEPHUEB COIIH-
TbHO-9KOHOMHYECKOW 3 (EKTUBHO-
CTH, PUCKOB U BO3MOJKHBIX COLIMAIBHO-
SKOHOMHNYECCKHUX HOCJ’IGI[CTBI/If/'I

1.2 leckpunTopHbIe XapaKTePUCTHKH KOMITETEHIUH

Tabnuna 2 — JleckpunTopHbIE XapaKTePUCTUKUA KOMIETSHIINHA, (POPMUPYEMBIX AUCIUILTUHON

Ko n Ha3Banue

JeckpunropHsle XapaKTEPUCTUKNA KOM-

I[I/ICIII/IHJ'H/IHBI W MMPAKTUKH,

KOMIIETEHIH neteHuuu no OITOIT (dopMmHpyOIIKE KOMIIETEHILIUIO IO
OIIOII
OIIK-4  cnocoGHOCTH | 3HATH: IIpogpunv «Byxeanmepckuii yuem, ana-

HaxOJIUTh OpraHu3allu-
OHHO-YITpaBJIEHYECKUE
pemeHusi B npodeccu-
OHAJILHOW  JIesTeIbHO-
CTM H  TOTOBHOCTh
HECTU 3a HHX OTBET-

CTBCHHOCTDb

— OCHOBHBIE MOHSTHS IpoIecca paspa-
OOTKHM, MPUHATHS W peaTn3alldd opra-
HU3AILMOHHO-YTIPABJICHUECKUX PELICHUI
B MPO(ECCUOHAIBHON JIeATETLHOCTH;

— OCHOBHBIE TPHUHIIMIBI U METOJbI pa3-
paboOTKH, MPUHATHS U pealTu3alu op-
raHU3aIMOHHO-YTPABIICHYECKUX pellie-
HUM;

— CYLIHOCTh W BHJbl OTBETCTBEHHOCTHU
JUIa, TMPUHUMAIOIIETO OpraHU3AIMOH-
HO-YIIPaBJIEHYECKUE PEIICHHUS.

YMmerh:

— HaxXOJUTh OpraHU3aIMOHHO-
yIpaBleHYEeCKHe pelieHus B mpodeccu-
OHAJILHOM JIeATEIHLHOCTH;

— HECTH OTBETCTBEHHOCTH 3a OpraHu3a-
[IHOHHO-YIIPaBICHYECKUE PEIICHHUS.

JU3 U aYOUmy

b1.5.13 MeToapl onTUManbHBIX pele-
HHI

b1.B5.15 Ilpunsitue ynpasJIeHYeCKHX
pelieHui

b1.b.28 Beenenne B mpodeccuoHa b-
HYIO JESTEIbHOCTD

b1.B.03 Vnpasnenue mnpoeKkTamu
npo¢eCCHOHATBHON IEATETLHOCTH
b1.B.06 byxranrepckuii ymnpaBiieHYe-
CKHI y4eT

b2.B.04(IT) [IpousBoacTBeHHast MpaK-
TuKa. TexHosornyeckas npakTHKa
b3.b.01(/]) 3amuTa BBITYCKHOW KBa-
AU(PUKAIUOHHON  paboThl, BKIIOYAs
MOATOTOBKY K IpPOLEAYpE 3alUThl U
MPOLEYPY 3alUThI

IIpogpunv «Dunancer u kpeoum»
b1.5.13 MeTonipl onTHMaTbHBIX PELICHUM

B




Kox u HasBanue

JleckpUnTopHbIE XapaKTEPUCTUKU KOM-

I[I/ICHI/IHJ'H/IHI)I W IMMPAaKTUKH,

KOMITETEHIINH netenuuu o OITOIT (bopmMupyIOIIKE KOMIIETEHLIUIO IO
OIIOIT
Baanern: b1.B5.15 IlpunsiTue ynpasjieHYeCKHX
— HaBBIKAMH [IOWCKA, TMPHHITUS U pea- | PeleHui
JIN3au oprauuszanuonno- | b1.5.28 Beenenue B npodeccuonas-
yIPaBICHYCCKUX pEIICHU B mpodec- | HyI IeATEIbHOCTD
CHOHAJIbHOM JIEATEITLHOCTH. b1.B.03 Ynpasnenne mnpoekramMu B
pohecCUOHATLHOM NesTeNbHOCTH
b1.B.15 ®unaHCOBBIN KOHTPOIH
b2.B.04(IT) IIpousBoacTBeHHass TIpaK-
TUKa. TeXHoIIorn4yecKas NpakTuKa
b3.5.01(/]) 3amuTa BBITYCKHOW KBa-
M(QUKAIMOHHON paboThl, BKIIOYAs
MOJIFOTOBKY K MpPOLEAYype 3alluThl U
MPOLETyPy 3aLIUTHI
[IK-11  cmocoOHOCTH | 3HATH: Ilpogpune «byxeanmepckui yuem, auna-
KPUTHYECKH  OICHUTH | — OCHOBHBIC MPHHIIUIIBI U CIIOCOOBI KO- | U3 U ayOum»
npeanaraeMbie  Bapu- | AUECTBCHHON 1 KauectBenHoi ouchky | b1.B.1S Ipunsitue ynpasienyecknx

AHTBI YIIPaBICHUYECKUX
peumieHuid U paszpado-
TaTb M  00OOCHOBATb
OPEUIOKEHHUST TI0  UX
COBEpPILEHCTBOBAHUIO C
Y4eTOM KPHUTEPHEB CO-
1aJIbHO-

SKOHOMHYECKON  3-
(EeKTUBHOCTH, PUCKOB
U BO3MOXHBIX COIHU-
QITbHO-YKOHOMHYECKUX

MOCJIENCTBUN

U BBIOOpa albTCPHATHBHBIX YIPABIICH-
YECKUX PEIICHHA C Y4EeTOM KpPUTEPHECB
COLIMAIBHO-9KOHOMHUYECKON dPPEKTHB-
HOCTH, PUCKOB U BO3MOXKHBIX COIIHAITb-
HO-DKOHOMHYECKHUX TIOCIIC/ICTBHH.
Ymersn:

— KPUTUYECKH OIECHUTH MpeiaracMpie
BapUaHThI YIIPABICHUECKUX PEIICHUI;

— pa3pabotaTh W OOOCHOBaTh IPEIIO-
JKEHUSI TI0 COBEPIICHCTBOBAHUIO TIPHU-
HUMAaEMbIX yIPaBICHUYECKUX PEIICHUH C
Y4EeTOM KPUTEPHUECB COIMAITBHO-
HSKOHOMUYECKON 3(h(HEKTUBHOCTH, pUC-
KOB WM  BO3MOXHBIX  COIHAIBHO-
HYKOHOMUYECKHUX MOCIEICTBHUI.
Baaners:

— HaBBIKAMU KOJIMYECTBCHHOW W Kade-
CTBEHHOW OIIEHKH W BHIOOpA ambTepHA-
TUBHBIX yIPABICHUYCCKUX PEIICHHIA,

— HaBBIKaMU pa3pabOTKH U 00OCHOBA-
HUS TIPEJUIOKEHUN I1I0 COBEPIICHCTBO-
BaHUIO MIPUHUMAEMBIX YTPABICHUECKUX
peIIeHU ¢ Y4eTOM KpPUTEPHEB COIIM-
ATBHO-DKOHOMUYECKO 3 (HEeKTHBHO-
CTH, PUCKOB ¥ BO3MOXHBIX COITHAIIBHO-
HYKOHOMUYECKHUX MOCIECTBHUH.

pelieHui

b1.B.06 byxrantepckuii ynpaBiieHYe-
CKMH y4eT

b1.B.16 ®unaHCOBEBIIT MEHEIKMEHT
b1.B.JIB.05.01 Ananus Oyxranrep-
cKol (()MHAHCOBOM) OTYETHOCTH
b1.B.JIB.05.02 AHanu3 KOHCOTUIUPO-
BaHHOW OyXralTepcKoil OTYETHOCTH
b1.B./IB.06.01 Byxranrepckas  (¢pu-
HaHCOBasi) OTYETHOCTh

b1.B./1B.06.02 KonconunupoBaHHast
OyxrajnTepckas OTYETHOCTb
b2.B.04(IT) [IpousBoacTBEHHAs Mpak-
TUKa. TexHolornyeckas NpakTuka
b2.B.05(I1n) ITpousBoacTBeHHas
npaktuka. [IpenaunnomMuas npakTuka
Bb3.5.01(/l) 3amuTa BBITYCKHOM KBa-
Au(UKaMOHHON paloThl, BKJIIOYas
MOJTOTOBKY K TPOIEAype 3aIlUThl U
HpOLETYPY 3aLIUTHI

Ilpoghunv « Punancel u kpeoum
b1.B5.15 IlpunsiTue ynpasJIeHYeCKHX

pelieHui

b1.B.06 MuBeCTULIMOHHBI  MEHEIK-
MEHT

b1.B.16 ®uHaHCOBEBIN MEHEIKMEHT
b1.B./IB.06.01 IlepconansHbIe ¢bu-
HaHCBI

b1.B.JIB.06.02 IToBenenueckue  u-

HaHCBI
b1.B./IB.07.01 Ynpasnenue ¢punaHco-
BBIMHU PUCKAMH




Kox u HasBanue
KOMIICTCHIINN

JleckpunTopHbIC XapaKTEPUCTHUKNA KOM-
nereunuu mo OITOIT

JIMCIUIIIIMHBL ¥ TPAKTHKH,
(bopmMupyIOIIKE KOMIIETEHLIUIO IO
OIIOIT

b1.B.ZIB.07.02 Pa3zpaboTka cHCTEMBI
yIpaBJICHUS PUCKAMH M KamUTajIoM
OaHKa

b2.B.04(IT) IIpousBoacTBeHHass TIpaK-
TUKa. TeXHoIorn4eckas npakTuka
b2.B.05(I1x) [TpousBoacTBeHHass
npaktuka. [IpeqaumiomMnas nmpakTuka
b3.5.01(/]) 3amuTa BBITYCKHOW KBa-
au(UKAIUOHHON paboThl, BKIIOYAs
MIOJITOTOBKY K TPOLEAYPE 3allUuThl U
MPOLEYPY 3aLIUThI

2 O0béM U TPYAOEMKOCTb JAUCUMILVIMHBI N0 BHIAM Y4eOHBIX 3aHATHH. DopMbl
MPOMEKYTOYHOM aTTeCTALMHU

Tabmumna 3 — O0beM U TPYAOEMKOCTh JUCIUTUINHBI TI0 BUJAaM YICOHBIX 3aHATHN

OO01as TpyA0EMKOCTh U BUJIbI Y4€OHOU PaOOTHI 11O TUCITH-
TUTHHE, TPOBOJIMMBIC B pa3HBIX (hopmax

O0BEM HacoB 1o
dhopmam 00ydeHHs

020

300

1 O011ast TPyA0EMKOCTh JTUCIUILIMHBI 108

108

2 KoHrakTHas paboTa 00ydJaronuxcs ¢ mpenoaBaTenemM (1o 54

BHJIaM Y9eOHBIX 3aHITHIA) (BCETO)

10

AynuropHas padota (Bcero): 54

10

B TOM YHUCJIC:

JIEKIAHU

18

»

MIPaKTHYECKHUE 3aHATHS, CEMHHAPHI 36

MPAKTUKYMBbI

J1abopaTOpHEIE pabOTHI

B UHTEPAKTUBHOU opme 20

B DJIEKTPOHHOH (hopme

BreayauropHas pabota (Bcero):

B TOM 4YHUCIIC, WHAUBUAYAJIbHAA pa60Ta 06yqa10—
IUXCA C IMpenoaaBaTeieM

OJIrOTOBKA pedepara

rpynnoBasi, HHANBUAyAIbHAasl KOHCYJIBTALUSA U UHbBIE
BHIBI Y4YEOHOU MAESATEIBHOCTH, IPETyCMaTPUBAIO-
e TPYIIOBYI0 WM WHIWBHIYAIbHYIO pPabOTy
00yJaloNMXCcs C MpenojaBareIeM

TBOpUecKas padora (3cce)

54

3 CamocrosdrenbHas paboTta obydaromuxcs (Bcero)

94

4 IlpoMexyTo4Has aTTecTalusi oOydarouerocs — 3a4er €

OILIEHKO




3. Y4yeOHO-TeMaTHYeCKMI IVIAH U CO/iePKAHME TMCHMILIMHBI.

3.1 YyeOHO-TEMATHYECKUH MJIAH

Taodnuua 4 - YuyeOHO-TeMaTUUYECKUH TUIaH

Oo6mas TpynoemkocTh 3aHsATHII (Yac.)
= Tpyao- 0®0 3®0 ®opMBbI TEKyIIEro
= Pasnenst n Temsr aucmummne| S0 P | AyanToph. AYIMTOPH. KOHTPOJISI H IIpOMe-
= (6cezo 3aHATHA 3aHATHA o _
QE o 3aHATUAM lmc.) e e — CPC P E— CPC KYTOYHOM aTTEeCTA
< 00/ . PaKT. 1. 1p UK yCIEeBAEMOCTH
2 0390

1 | YopaBneHuyeckue peIICHUS: 14 2 2 10 2 12 [MucemeHHAs
CYIITHOCTh, Kiaccu(pUKaIus, pabora
poib B mpodecCHOHaIbHOMI
JeSITeTIbHOCTH.

2 | AnarHoctuka mpobiem. Lle- 14 2 4 8 14 [IpakTrueckoe
JeBas OpUEHTAIUS  pellie- 3a/jaHue
1312078

3- | Ipomecc pa3pabOTKH, TPH- 14 4 4 6 1 13 [Tucemennas

4 | HATHSA W peaju3anuu opra- pabora.
HU3AIMOHHO-

VIPaABICHYCCKUX PEIICHUIA:
9TAIbI, IPOLEAYPHI.

5 | Metoas!l pa3pabOTKH U MPH- 24 2 12 10 1 2 21 NunuBumyansHoe
HATHSA OpTaHU3aIlMOHHO- 3aJlaHne
YIPaBJICHYCCKUX PEIICHHUIA

6 | llpunsaTHe pemeHuii B ycio- 10 2 4 4 1 1 8 Kommuiekcubie
BUSIX HEOMNPEIETICHHOCTH H CUTYallHOHHBIE
pHCKa. 3a7aun

7 | KagectBo u xpurtepuu co- 10 2 4 4 1 1 8 Kommoxsuym
HUATbHO-3KOHOMHUYECKOU
3¢ (EeKTUBHOCTH OpraHU3a-

IUOHHO-YIPABICHYCCKUX
peleHui.

8 | OTuyeckue OCHOBBHI pa3pa- 10 2 4 4 10 YcTHBIH ompoc
00TKHU OpraHU3aIHOHHO- i ODO.
YIPABIEHYECKUX PEIIEHHH. Pedepar (nns
CyIIHOCTh M BHUJBI OTBET- 3D0)
CTBEHHOCTH 3a OpraHW3aIy-

OHHO-YTNPaBJICHYECKHE pe-
HICHUSI.

9 | Kontponb 3a peanmsanueit 12 2 2 8 8 YcTHBIi orpoc
OpraHU3aIOHHO- i ODO.
YIPaBJICHYECKUX PEIICHUI. Pedepar (s

390)
IIpomexyrounass  arrTecra- 4 3auer
1IMs1 00yJaronerocs
Bcero: | 108 18 | 36 54 6 4 94




3.2. Conep:xanue 3aHATHI 110 BUIAM y4eOHOil padoThI

Ta6muma 5 — ConepxaHue AUCITUTUTHHBI

Ne

HaumenoBanmue pasaeia,
TeM TUCIHUILINHBI

Conep:xanue 3aHATHSA

Cooeporcarnie 1eKYUOHHO20 Kypca

1 VYnpasnenueckue pemeHus: | [lonatue «ympasineHueckoe pemieHue». Kiaccudukanus —ynpaBieHYecKUX
CYLIHOCTb, Knaccuukanus, | pemennid. TpeOoBaHMs K OpraHM3allMOHHO-YIIPaBICHYeCKUM penieHusiM. Opra-
PoJIb B IpohecCHOHANBHON | HU3ALMOHHO-YIIPaBICHUYECKUE PELICHNS B TPO(ECCHOHATIBHOMN NesITeNbHOCTH.
JIESITEIBHOCTH.

2 Huarnoctuka npo6nem. Lle- | CymHocTs U TUHONOTUS cUTyanui U npodiaem. @opMupoBaHHE CUCTEMBI LTIl
JIeBask OpUEHTALUSA pelle- JUIIOM, MPUHHMAIONINM penieHne. PopMyIIMpOBKa KPUTEPHEB, MO3BOJIAIOIINX
HUIL. OLICHHUTH CTENEHb NOCTIKEHHA Lened. PakTopbl M KOJIMYECTBEHHBIE IIKAIbl B

nensix. CpaBHUTENbHAS BXKHOCTh noaueneil. Jlepeso 1enew.

3 [Mpouecc pa3paboTky, npu- | CUCTEeMHBI aHanM3 W MPUHSATHE YOpPaBICHYECKUX peleHnil. DakTophl,
HATHA U peajii3alliy Opra- | BAMSIONIME Ha MpoLecC NPHHATHS pelIeHuil. OKOHOMHYECKHE 3aKOHBI U
HU3alMOHHO- npuHsATHEe pemieHHA. OCHOBHBIE NPUHIMIIBI pa3pabOTKW, NPUHATHL U
YIpPaBICHUYECKUX PEIICHUH. | peaqu3allid  OpPraHHW3allMOHHO-YIPaBIEHYECKUX  pelleHuil. OTambl U
3Tambl, IPOLEIYPHI. opraHM3alMs Tpolecca HaxOXKACHUS U pea3allud  OpraHU3alOHHO-

YIPaBICHYECKUX PEIICHUN.

4 Mertonsl pa3paboTku U Knaccudukanms METomOB MPHHATHS OPraHW3alMOHHO-YIPaBICHUYECKUX pelle-
NPUHATHS OPTaHU3AIMOHHO- | HUM. MeTOJbl JUarHOCTHKU MpoOiieM. MeTofbl BBISIBICHHS (TCHEPHPOBAHMS)
YIPaBICHYECKHX PEIICHUH. | anbTepHaTHB. MeTOIbl, MOMOTaIINe KPUTHYECKH OLEHUTh NpeaaracMsle Ba-

PHAHTHI YIIPABICHYECKUX PELICHUI M BBIOpAaTh HAWITYUIINI BAPHAHT.

5 IIpunsTue pemexuii B [TonsiTne HeompeaeraeHHOCTH. PUCK, ero xapakrepucTuku. Knaccudpukanms
YCIIOBUSIX HEOTIPENEIeHHO- | pucKoB. OLieHKa OpraHu3allMOHHO-YTIPaBI€HYECKUX PEIIEHUI C yYeTOM PHUCKOB.
CTH H pPHCKa. Crioco0bl ynpaBieHHS. PUCKOM.

6 KauecTBO U kpuTEpHHU CO- IlonsiTie kauecTBa B ynpasieHHH. V3BecTHbIE pabOThI B 001aCTH YIIPaBICHUS
UATbHO-3KOHOMUYECKON KadecTBOM. D((EKTUBHOCTh OPraHM3allMOHHO-YIPABICHYCCKUX PEHICHUI.
s¢dexTuBHOCTH Oprann3a- | OneHKa OpraHU3aLUuOHHO-YIIPABICHYECKUX PELICHUI C y4eTOM KPHUTEPUEB CO-
MOHHO-YIPaBIECHYECKUX UAJIbHO-3KOHOMHUUYECKON 3(P(PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COLIMAIBHO-
pelIeHHI. SKOHOMMYECKHUX MOCJIEICTBUH.

7 OTrdecKkre OCHOBBI pa3pa- | JINYHOCTP W €e XapaKTEepHUCTHKHM B KOHTEKCTE NPUHATHS YHPaBICHUECKHUX
OOTKH OpraHn3alOHHO- pemieHnid. OTHYeckHe TpPeOOBaHMA K OPraHU3aLMOHHO-YIPABICHYECKUM
YIPaBICHYECKUX pelleHuH. | pemeHussM. CyIHOCT M BHIBl OTBETCTBEHHOCTH JIUIA, NPUHUMAOIIETO
CymHOCTb U BUJBI OTBET- OpraHU3allMOHHO-YIIPaBI€HYECKHE PeIICHUs.

CTBEHHOCTH 32 OpraHU3aIu-
OHHO-YIIPABJIEHYECKHE PE-
IICHMSL.
8 KonTtpons 3a peanuzamueit [Monsitrie xouTpoisi. Ero ¢pynkuun. Onpenenenue pe3ynbTatoB KOHTpoust. [Tpu-

OpraHU3alMOHHO-
YIPaBJIEHYECKUX PELICHUHM.

YUHBI HEOOXOIMMOCTH KOHTpOJs. Buabpl koHTposs. OOpaTHast CBs3b, KaK OCHOB-
HON MHCTPYMEHT OCYLIECTBJICHHSI KOHTpOJs. OTpULIATEIbHBIE U MOJIOKUTEb-
HBIE PE3yJbTaThl KOHTPOJIA. AHAJIN3 PEe3yJbTaTOB PAa3BUTHUS CUTYyallMH MOCIE
peanu3anyuy OpraHU3allMOHHO-YIPaBIeHUECKUX pemeHnid. Pazpaborka u oboc-
HOBaHUE MPEUIOKEHUN IO COBEPIICHCTBOBAHUIO NMPUHUMAEMBIX YyHpaBlieHYE-
CKUX pEIIeHHH C Y4eTOM KPUTEPHUEB COLUATHLHO-3KOHOMHUYECKOW 3PPEKTHBHO-
CTH, PUCKOB M BO3MOYKHBIX COIMAJIbBHO-DKOHOMHUYECKHX IOCIIEIACTBUH.

Coz[epxcaHI/Ie IMPAKTHYICCKUX 3aHITUH

1 VYnpaeneHdeckue pelieHns: | BhIIOTHEHWE TMCBEMEHHOM paboTHI IO TeMe pasjiena
CYIIHOCTD, KJTacCU(pUKAIIHS,
poJIb B TpoeCcCHOHATHEHOM
JIEeSITENHLHOCTH.
2 Huarnoctuka nmpooinem. Ile- | [IpakTuueckoe 3amanue 1mo pa3paboTke AepeBa meiei 1t KOMIIaH|H 0 BEIOOPY

JieBasi OpUeHTalUA penie-
HUIL.

obOyuaromerocs




HauMeHoBaHue pasaeaa,
TEM JTHCHHUILINHbI

Couepmalme 3aHATUA

OpraHu3alMOHHO-
YIIPaBICHUYECKUX PELLICHUH.

3 [Iponecc pazpabotku, npu- | BeimonHeHne mUcbMEHHOH paboTHI 1O TeMe paszesna
HSTHA U peau3aluu opra-
HU3AIMOHHO-
YIpaBJIEHYECKUX PELICHUI:
3TaIlbl, IPOLEAYPHI.
4 Mertonp! pa3paboTKu U 1. 3anmanue na nposeneane SWOT-ananm3a opranuzaruu (1o BEIOOpY o0yyarorie-
NPUHATHS OPTaHU3aMOHHO- | TOCS)
yIpaBJIEHYECKUX PEHIeHU. | 2. 3ajaHue mo MOCTPOCHUIO quarpaMMbl MIcHkaBel 17151 aHATU3UPYEMOU OpraHu-
3a1uH (10 BBIOOPY 00YHAIOIIEerocs)
Pa3paboTka Ha OCHOBE POBEJCHHOTO aHAN3a BAPHAHTOB OPraHU3alMOHHO-
YIpaBJIEHUYECKUX PEHICHHUH M0 YCTPaHEHHIO BHISBJICHHBIX MPOOJIEM.
5 IIpunsitue peneHuit B KommnekcHble cuTyannonHble 3anauu. Kelic-3aganusi.
YCIIOBUSAX HEOIIPEIENICHHO-
CTH U PUCKA.
6 KauecTBo u kpuTepuu co- Konnoxsuym o teme pazaena:
HUAJIbHO-3KOHOMHUYECKOU 1. Yto moHMMaeTCsI 1o/ ““Ka4ecTBOM’ YIIPaBIEHIECKOTO PEIICHNUs?
s¢dexkTHBHOCTH OpraHn3a- | 2. PaBHO3HAUHBI M IOHATHUS “Ka4ecTBO” U “3IPPEKTUBHOCTH” yIPABICHYECKOTO
UOHHO-YIPABICHYECKUX pemenus?
penieHuil. 3. Packpoiite comepikaHne OCHOBHBIX XapaKTEPUCTHK KaueCTBa yIPaBICHYECKO-
IO PEIICHUSL.
4. Yrto Takoe colanbHas U IKOHOMU4YECKas 3((HEKTUBHOCTD YIPABICHUECKOTO
pemienus?
5. HazoBute ycnoBus oOecriedeHHs BBICOKOTO KadecTBa W 3(PPEeKTHBHOCTH
YIPaBIEHUYECKOTO PEIICHUS.
6. [IpoaHamM3upyHTe TEXHOJIOTMU TIOBBINICHUS KauecTBa W 3(PPEKTUBHOCTH
YIPaBJIEHYECKOTO PELICHHUSI.
7 DTHYECKHE OCHOBBI pa3pa- YcTHBII onpoc:
0O0TKH OpraHU3aIMOHHO- 1. KakoBa posib 4yenoBedeckoro (akropa B mpoiecce pa3pabOTKH yIpaBJIeHYE-
YIpaBJIEHYECKUX PEHICHUH. | CKOTO pelieHus?
CyIHOCTb U BUIIBI OTBET- 2. Kakue nHAMBHyaIbHBIE KaueCTBa HEOOXOIUMbI MEHEIDKEPY AJIsl YCIELIHOTO
CTBEHHOCTH 33 OpraHu3aly- | IPUHSATHS PELICHUS?
OHHO-yIpaBieHueckue pe- | 3. Uto mpezcTaiser coboi Mojienb IPUHATHS pemenuii Bpyma-Herrona u uem
LICHUSI. OHa MOXET IIOMOYb MEHEDKEPY NPH pa3paboTKe U MPUHATHH PELICHUHN?
4. Yto moHUMAETCS MOJ] IICUXOJIOTHIECKUMH (PEHOMEHAMH NIPUHATHS PELICHUH?
5. Uto noHumaeTcs moji TepMUHOM ‘“ITHUYECKHE HOPMBI?
6. Kakoe peuienne cunraercss MOpaabHBIM?
7. Ha3oBuTE OCHOBHBIE BU/bI OTBETCTBEHHOCTH.
8. B ueM cyTh npodeccnoHanbHOM OTBETCTBEHHOCTH?
9. B ueM cyTh STHYECKOI OTBETCTBEHHOCTH?
10. PackpoiiTe CyIIHOCTh COLMATBHOM M SKOJIOTHYECKOW OTBETCTBEHHOCTH PY-
KOBOJHTEIISL.
11. Tlpoananu3upyiiTe B3aMMOJAEHCTBUE COIHAIBHOW U FOPUIANYECKONH OTBET-
CTBEHHOCTH.
8 KonTpons 3a peanuzanueit | YcTHBIN onpoc:

1. [TonsiTue KOHTPOIIA. Buasl KOHTpOIIS.

2. [Tpuunabl He0OX0AMMOCTH KOHTpOJIst. Ero (yHKIMU B mporiecce ynpaBieHust
OpraHHu3alysIMH.

3. ObpaTHast cBsI3b, KAK OCHOBHOM MHCTPYMEHT OCYIIECTBICHHS KOHTPOJIS.

4. Kak u 19 4ero MpOU3BOJUTCS aHAIN3 PE3YJIHTATOB PA3BUTHS CUTYalHH IO-
CJle peau3alii OPraHU3alIOHHO-YIIPaBICHYECKUX PEILICHUM.




4 TlopsaoK OLEHMBAHUS YCIEBAEMOCTH M CHOPMHPOBAHHOCTH KOMIIETEHIMIA

00y4aIerocsi B TeKylei 1 MpoMe:KyTOYHON aTTecTaluu
ATTecTanus 00y4aroIuXcs 0 OCBOCHHUIO TUCHUIUIMHBI OCYIIECTBIISIETCS B paMKaX HaKOMHUTEIbHOM
0aJTbHO-PEUTHUHIOBOM CUCTEMBI. Bu mMpoMexyTOUHOM aTTecTallu — 3auem ¢ OYeHKOU.
[To uToram u3ydeHus: TUCHUILIMHBI 00yYaronIrecs, BHITOJHUBIINE BCE IPAKTUKO-OPHUEHTUPOBAHHbIE
3agaHus U HaOpaBiiue He MeHee 51 Oana B Xoje TeKylield paboThl B TEYEHUE CEMECTPa, MOTYT IOIYYUTh

OLICHKY oe3 IMPOXOXKIACHUA aTTCCTAHMOHHOI'O UCIIBITAHHU .

OreHka BBICTABIISIETCS B COOTBETCTBHH ¢ HAOpaHHBIMU OallJIaMH
OObyuaromuecs, HaOpaBuie MeHee 51 Oaymia B TedeHHE CeMecTpa CHIAlOT 3a4eT B CPOK, COOTBET-

CTBYIOLIHH rpaduKy yueOHoro npouecca. Ha 3auete cTyJeHT MOXKeT HabpaTh MakCUMalIbHO 15 6asioB.
Tabnuua 6 — [llkana n noka3areny OLIEHUBAHUS PE3YIbTATOB yUeOHOM paboThl 00yYaroIUXCsl 0 BUAAM
B OayutbHO-peiiTuHroBoi cucreme (bPC)

Ne Jlexmmst IIpakTrka Bayer
HeJIeIn Min | Max
1 | YopaBneHueckue pelIeHUs:: CYLIHOCTh, | [lucbmenHas pabora mo Teme 4 8
Kjnaccupukanus, pois B HpodeccHo-
HaJIbHOH JIEATENBHOCTH.
2 | JlmarHoctuka mpobiieM. LleneBast opueH- | BeImoaHeHHe TpaKTHYECKOTO 3a aHs 6 10
Talysl PELICHUMN.
3 | IIpouecc pa3paboTku, mpuHATHSA W peanu- [luceMeHHas paboTa Mo Teme 4 8
3al[Md  OPraHW3alMOHHO-YIIPABICHYECKHX|
pELIEHUI: 3Tallbl, IPOLEAYPBHL.
4-5 | Meroabl pa3pabOTKH U NPUHATHS OopraHu- 3anaHue Ha npoeaecHue SWOT-ananuza 6 14
3aIIMOHHO-YNPABJIICHYECKUX PEIICHHH. 3agaHue 1Mo NOCTPOCHHIO THAarpaMMbl McHKaBeI 6 12
6 | llpunsaTHe pemieHnii B yCIOBUSAX Heompe- Permmenne 3amad mo teme 3 6,5
JICTIEHHOCTHU M PHCKA.
7 | KawectBo u KpuTepuum conmaibHO- | OTBETHl Ha KOJUIOKBUYME 4 6
sKOHOMHUYecKoi 3¢ddexTuBHOCTH Opra-
HU3AIMOHHO-YNPABICHUECKUX PEIICHHIA.
8 | Otuyeckue ocHOBHI pa3paboTku opranu- | OTBeTHI Ha BOMPOCH ycTHOTO onpoca (st ODO) | 4 12
3allMOHHO-YIIPABJICHYECKUX PEIICHUM. Pedepat (a5 300)
CyIIHOCTB ¥ BHIIBI OTBETCTBEHHOCTH 32
OpraHu3aIlMOHHO-YTIPABICHUECKUE Pe-
HICHUSI.
9 | Kontpois 3a peanuzanueii opranuzanr- | OTBeTH Ha BOIIPOCH YCTHOro onpoca (ains OPO) | 4 10
OHHO-YIIPaBIEHYECKHUX PEIICHHN. Pedepat (ns1 300)
IMocewienne 3aHATHIA 9 13,5
Hroro | 51 | 100
OLneHKa BBICTABIISIETCS] B BEIOMOCTh COIVIACHO CIEAYIOIIEMY ITPaBUiIy:
Kpurtepun oueHuBaHus KOMIETEeHI[UH YpoBens ocBoe- | HTorosas Ouenka no
HHUSl JHCIMILIH- OIleHKA 100-6a/1s1bHOIH
Hbl M cdopMu- HIKaJje
POBaHHOCTH
KOMTIETEHIIM T
OOyyaromuiicst He BJIJICET TEOPETUISCKIMH OCHOBAMH | TIEPBBIi He 3aure-  MeHee 51
JUCHHUIIIIMHBI 1 HAYYHON TEPMHUHOJIOTHEHN, TEMOHCTPH- HO Oamna

PYET OTPBLIBOYHLIC 3HAHHSA, HC croco0eH pelmaTh Ipak-
THYECKHEC HpO(i)eCCI/IOHaJ'II)HLIe 3aa4r, JOITyCKacT
MHOXCCTBCHHBIC CYIICCTBCHHLIC OIIMOKH B OTBE€Tax, HEC
YMECT UHTCPIPETUPOBATE PE3YJIbTATEI U ACJIATh BBIBO-
JBI.
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OOyuatonuiics BiaJeeT YacTUYHO TEOPETUUYECKUMHU
OCHOBaMH JWCIMIUIMHBI W HAay4YHOH TEPMHHOJIOTHEH,
(parMeHTapHO CIOCOOEH pelIaTh MPaKTHYECKUE Mpo-
(eccroHambHBIE 33a7a4yM, JOIYCKaeT HECKOJBKO CyIe-
CTBEHHBIX OIIMOOK PEIICHUSIX, MOKET YaCTHYHO MHTEP-
IPETHPOBATh IIOJyYCHHBIC PE3YJbTAaThl, JOIMYCKaeT
OLIMOKH B BBIBOJIAX.

MMOPOTOBBIN

3a4TCHO

51-65

OOyuarouuiics BiIaficeT TEOPETUYECKMMHU OCHOBaMHU
JUCLMIUINHBL M HAy4YHOM TEPMHUHOJIOTHEH, I'PaMOTHO
u3jgaracT MaTepuall, CIOCOOEH pellaTh MPaKTHYECKUe
npogeccuoHaIbHbIE 3aJjau, HO JIONYCKAaeT OTAEIbHbIE
HECYIIECTBCHHbIC OIIMOKH B MHTEPIIPETALINH PE3yIbTa-
TOB U BBIBOJIAX.

OBBIIIEHHBIN

3a4YTCHO

66-85

OOyuaromuiicst B IOJHOW Mepe BJIAJEET TEOPETUUECKH-
MH OCHOBaMH JWCIHIUIMHBI ¥ Hay4YHOW TEPMHUHOJIOTH-
e, TPaMOTHO H3JIaraeT MaTepuall, CIOCOOCH WILIIO-
CTPHpOBaTh OTBET IpHUMEpaMH, (GaKTaMH, JaHHBIMH
HAay4YHBIX HCCHCHOB&HHﬁ, MNPUMCHATH TCOPETUYCCKUC
3HAHMA Ul PEUICHUs MPAKTUYECKUX MPOPecCHOHAIb-
HBIX 3ajaa4d. HpaBI/IJH)HO HHTCPHPCTUPYET NOJTYUYCHHBIC
pE3YJIBTATHI U JIeJIaeT 0OOCHOBaHHBIC BHIBOIBI.

IIPOJIBUHYTHIN

5 MaTepl/laJH)HO-TeXHI/IquKOG, nmporpamMmmHoc

AUCUMILTHHBI.
5.1 YueOHnast iureparypa

OcHoBHas1 yueOHasi TUTEpPaTypa

3a4TCHO

yueOHoe

86-100

o0ecmeuenue

1. bycos, B. 1. Ynpasnenueckue peuienus : yueOHuk 11 By30B / B. M. bBycoB. — MockBa : M3narens-
ctBo FOpaiir, 2020. — 254 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-01436-5. — Tekcr :
anexTponHsi // OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449843 .

2. FOkaeBa, B. C. [Ipunstue ynpasneHuyeckux pemenuit : yaeonuk / B. C. IOxaeBa, E. B. 3y6apesa, B.
B. UyBukoBa. - MockBa : JlamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. - URL:
https://znanium.com/read?id=257637 - TekcT : 3JIeKTPOHHBIH.
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https://urait.ru/bcode/449843
https://znanium.com/read?id=257637

JonmosiHuTeIbHAS YUeOHAasl JIUTEpaTypa

. TonmyGkoB, E. II. Meronsl npuHsATHS yripaBieHUYecKuX perieHuit B 2 4. Yacth 1 : yueOHUK U TpaKTH-
KyM IS akagemudeckoro Oakanaspuata / E. I1. 'omyOGkoB. — 3-e uza., ucrnp. u gomn. — Mocksa : 13-
natenbctBo IOpaiit, 2019. — 183 c. — (bakanaBp. Axkamemuueckuii kypc). — ISBN 978-5-534-
06815-3. — Tekcr : anekrponnsiii / DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/444153.

. TomyGkoB, E. II. Meronsl npuHsATHS yrpaBleHUYECKUX perieHnit B 2 4. YacTp 2 : yueOHUK U TPaKTH-
kyMm st By3oB/ E. Il ['omybkoB. — 3-e¢ u3n., ucnp. u gom. — Mocksa : M3natensctBo FOpaiiT,
2020. — 249 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-06700-2. — TekcT : 37€KTpOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/451688 .

. PyGuunckuii, A. A. MeToJbl 1 MOJENTU PUHSATHS YIIPABICHUYECKUX PEIICHUH | yUeOHUK U MPAKTUKYM
1u1s By30B / A. A. PyOumnackuii. — MockBsa : M3narensctBo IOpaiit, 2020. — 526 ¢. — (Bricmiee 06-
pasoBanue). — ISBN 978-5-534-03619-0. — Texkcrt : snexrponnsiii / ObC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/450325

. Mkptbrusia, I'. A. TlpuHsTHe ynpaBiIeHYECKUX PEIICHH : y4eOHUK W TPAKTHKyM Ui BY30B /
I'. A. Mkprterusn, H. T'. lllyGusikoBa. — Mocksa : M3garensctBo FOpaiit, 2020. — 140 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-13827-6. — Tekcr : anexkrponnsiii // OBC FOpaiir [caiit]. — URL:

https://urait.ru/bcode/466936 .

5.2 MaTepHaJIbHO-TeXHI/I‘{eCKOe H nMporpaMmMHoe o0ecrneueHue ANCIHUIIJINHBI

Y4eOHble 3aHATHS 110 AUCHUTUIMHE MTPOBOAATCS B yueOHbIX ayautopusix HOU Keml'Y:

HanmenoBanue moMeIIeHu# JUIst TPOBEACHUS BCEX BUIOB Y4eOHOU
NeSITeIbHOCTH, IPEAYCMOTPEHHON Y4eOHBIM INIAHOM

Anpec (MECTONOJIOKEHNUE)
HOMEIIEHUH JUIsl TPOBEACHUS
BCEX BHUJIOB yueOHOU

NeSITeTbHOCTH,
HpeayCMOTPEHHON yueOHbBIM
TUTAHOM
713 Y4eOHnas ayiuTopus AJsi IPOBEACHUS 3aHATHI: 654079, KemepoBckas 00-

- JIEKIIMOHHOT'O THIIA;
- TPYTIIOBBIX U MHINBUAYATEHBIX KOHCYJIBTALINH;

- TeKYILIEr0 KOHTPOJISL U TPOMEXKYTOUHOM aTTeCcTaIuy.
Cnenmanmu3upoBaHHas (yueOHas) MeOenb: Tocka MenoBas, kadeapa, CTo-
JIBI, CTYJIBSI.

OOGopyaoBanue JJi Mpe3eHTAIMK y9eOHOTO MaTepuasia: mepeHOCHOe- HO-
yTOYK, 9KpaH, IPOEKTOP.

Ucnonb3yemoe mnporpamMmmuoe obecriedenne: MS Windows (Microsoft
Imagine Premium 3 year no cybmuuen3nonHomy aorosopy Ne 1212/KMP
ot 12.12.2018 1. 1o 12.12.2021 r.), LibreOffice (cBoboaHO pacnpocTpaHs-
emoe I10), FoxitReader (cBo6oano pacmpoctpansiemoe I10), Firefox 14
(cBobomgHO pacmpoctpansiemoe [10), fAnmexc.bpayzep (oreuecTBeHHOE
cBoOoIHO pacnpoctpansemoe [10).

WnTepHer ¢ obecneuenuem gocryna 8 SUOC.

nacth, r. HoBOKy3HelK, Mp-KT
Meramnypros, a. 19

606 YuebHas ayauTopus A IPOBEICHUS:

- 3aHATUIA CEMUHAPCKOro (IPaKTUYECKOT0) TUIIA;

- TPYTIIOBBIX U MHIMBUAYAIBHBIX KOHCYJIbTALIUH;

- TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOYHOH aTTeCTaIUH.
CriennanusupoBaHHas (yueOHass) Mebenb: Jocka MesoBasi, kadenpa, cro-
JIBI, CTYJIIBSI.

654079, KemepoBckas 00-
nacTe, I. HoBOKy3HENK, Ip-KT
Merannypros, 1. 19
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https://urait.ru/bcode/444153
https://urait.ru/bcode/451688
https://urait.ru/bcode/450325
https://urait.ru/bcode/466936

OO6opynoBaHue IS MPE3CHTAMU Y4eOHOTO MaTepraia: IepeHOCHbIE - HO-
yTOyK, 9KpaH, IPOEKTOP.

Hcnonszyemoe mnporpammHoe obOecnedenne: M Windows (Microsoft
Imagine Premium 3 year no cybnuuensnonaomy gorosopy Ne 1212/KMP
ot 12.12.2018 r. no 12.12.2021 r.), LibreOffice (cBoG0oaHO pacmpocTpaHsi-
emoe I10), FoxitReader (cBoGogno pacmpoctpansiemoe I10), Firefox 14
(cBobomgHOo pacmpoctpansiemoe [10), fAnnexc.bpayszep (oreuecTBeHHOE
cBobOoaHO pactpoctpansemoe 110).

WnTepner ¢ obecneuenuem nocryna 8 SUOC.

5.3 CoBpemenHble npodeccHOHANbHbIE 0a3bl JAHHBIX M HMH(OPMALHOHHBbIE
CIIPAaBOYHbIE CHCTEMBI.

1. ba3za nmaHHBIX MyOJNMKaNWil 3JIEKTPOHHOTO HAay4YHOrO >ypHaja «PernoHaibHas JKOHOMHKa WU
ynpasnenue» - URL: http://uecs.mcnip.ru/

2. baza naHHBIX MyONIUKaIUi HayYHO-aHATUTHYECKOTrO KypHana «[IpobiieMbl COBpEMEHHOH IKOHO-
MHKH»: EBpasuiickuii MeXayHapOAHbIA Hay4YHO-aHAIUTHYeCKui xypHai - URL: http://www.m-economy.ru

6 Unble cBeqeHust M (WJIH) MaTePHAJIbI.

6.1. [IpumepHBIe TEMbI MHCbMEHHBIX Y4eOHBIX PadoT

Tembl pedepara:

1. CoBpemeHHbIE TPOOJIEMBI  COBEPUICHCTBOBAHHMS  METOAWMKH  Pa3padOTKH  OpraHU3alMOHHO-
YIPaBJIECHYECKUX PELLCHU.

2. BrusiHMe JTMYHOCTHBIX ~Ka4yeCTB MEHEDKEepa Ha TPOLECC HAXOXKICHUS OpraHMW3aliOHHO-
YIPaBJIECHYECKHUX PELLECHUN.

3. OcobeHHocTH pa3pabOTKH OPraHU3aUOHHO-YIIPABICHYECKUX PEIICHUI Ha MaJIbIX MPEANPUATHSX.

4. OTBETCTBEHHOCTh PYKOBOJIUTEIIS 32 pPe3Y/IbTaThl peaau3aliii IPUHATHIX UM PELICHUH.

5. Ponb nH(pOpMaMOHHBIX TEXHOJIOTUI B MPOLECCE MPUHATHUS OpraHU3allMOHHO-YIPAaBIEHUECKUX Pe-
LICHUH.

6. Mcnonp3oBaHmne Moieneii mpu pa3padoOTKe yIpaBIeHUECKUX PEIICHUH B COBPEMEHHBIX YCIOBUSIX PhI-
HOYHOM SKOHOMUKHU.

7. OcoOEeHHOCTH MPUHATHS OPTraHU3aLMOHHO-YIIPABIEHUYECKUX PELEHNUH B YCIOBHUAX HEONPEIEIEHHO-
CTH 1 PHCKA.

8. OcoOEHHOCTH KOJUIEKTHBHBIX M WHMBUIYaTbHBIX TOJXOMOB K MPUHSITHIO YIIPABICHUECKHUX pellle-
HUL.

9. Ouenka > PEKTUBHOCTH OPraHU3alMOHHO-YIIPABICHUECKAX PEIICHNI pPEIIeHHH B COBPEMEHHOU
NIPAKTHKE.

10. KonTposs kak BakHeHIas (GyHKIHS YIPABICHUS MIPU pean3alii yIIPaBICHUSCKAX PEIICHNH.

11. DTryeckue OCHOBBI Pa3pabOTKU YIPABIEHUYECKOTO PEIICHHUS.

12. TIpobneMbI KauecTBa YIPaBICHYSCKUX PEIICHHUH.

13. lnarpamma VcrkaBbl Kak MHCTPYMEHT MPUHSTHS YIIPABICHYECKUX PELLICHUM.

14. Meto bl aKTUBH3AIIM TBOPYECTBA B TIPOLIECCE MPUHSTHUS YIIPABIEHUECKUX PELLICHUH.

15. OBpucTHUYEeCcKHe METO/IbI B TPAKTUKE MPUHATHS YIIPABICHYECKUX PEIICHUI.

16. «/lepeBo npobiaem» Kak HHCTPYMEHT MPUHSTHUS YIIPABIEHUECKUX PEIICHUH.

17. CriocoOpl 3a1IUTHI OT PUCKOB B MPOLIECCE MPUHATHS U peaTi3allii yIpaBIeHUYECKUX PEeLICHNH.

18. JlocToMHCTBA ¥ HEAOCTATKU TPYIIIIOBOTO MOJAX0AA K MPUHSITHIO YIIPABIEHUECKUX PEIICHU.

19. BimsiHMe CTHIIS yIIpaBIIeHUs Ha TIPOIECC TTPUHSTHS OPraHN3aIMOHHO-YTIPABICHUECKUX PEIICHUH.

20. IIporpaMMHbIe TPOAYKTHI, MPUMEHSEMBIE B ITPOIIECCe pa3pabOTKH YIIPABIEHUECKUX PEIICHHUH.

21. OcoOeHHOCTH yTIpaBJIEHHs M TIporiecca pa3pabOTKH OpPraHW3aIMOHHO-YIIPABICHUYECKUX PEIICHUI
B KPYIIHBIX KOMIIaHUSX.

22. @akTOpHI, BIHSIONINE Ha POLIECC Pa3padOTKH U MPUHSTHS YIIPABICHYECKUX PEIICHUM.
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23. BiusiHME HAIMOHAIBHOW KYJIBTYPbI Ha TIPOLIECC Pa3pabOTKH M NPUHATHS YIPABICHYECKUX PELICHHH.
3aganus 1151 NMCbMEHHBIX PadoT:

Paznen 1. YnpaBieHyeckue pemieHus: CymHoCTh, Kiaccuukanus, posib B IpoeCCHOHATBHON Jesi-
TEIbHOCTH.

3amaHue: B HACTOSIIEE BPEMS CYIIECTBYET HECKOJBKO KOHIICTIUN TPOMCXOXKICHUS HAyKH 00
ynpapiieHHuH. Te3UCHO B MUCbMEHHOM BU/JIE U3JIOKUTE CYTh TOM KOHIEMINH, KOTOpyIo Bbl cuntaere Hanbo-
Jiee TEOPETHYECKH OOOCHOBAHHOM, COOTBETCTBYIOIICH YPOBHIO COBPEMEHHON HAYKU W MPAKTUYECKHU IO/I-
TBEPKJACHHON. ApryMEHTHUPYHUTE CBOK BBIOOD.

Paznen 2. [lnarnoctuka npo6iem. LleneBas opueHTanus penieHuu.
3ananue: Pazpaborars aepeBo Lenei Ha OUH rof Ul KOMIIAHUU 110 BBIOOPY 00yYaroImerocs.

Paznen 3. [Iporecc pa3paboTKu, MPUHATHS U peaTH3aliy OPTaHU3AIMOHHO-YIIPABICHYSCKUX pelle-
HUU: 3TaIlbl, MPOLIETYPHI.

3amaHue: TE3MCHO B THUCHBMEHHOM BHJIE H3JIOKUTE CYTh HAy4YHBIX IIOAXOJOB K pa3paboTke
yrIpaBieH4Yeckoro pemieHus. Kakoit HamOolsiee JydInwii, Mo-BamieMy, MHEHHIO. ApPryMEHTHPYWTE CBOM
BBIOOD.

Paznen 4. Metoab! pa3paOOTKH U IPUHSITUS OPTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN.

WNHnnBunyansHOE 3a0aHKE:

4.1. Ilpoectn SWOT-ananu3 komnanuu (1Mo BbIOOpY oOyuaroierocs), ACUCTBYIOIIEH Ha pPBIHKE
r. HoBoky3HeIKa, ¥ IPeyIOKUTh Ha €r0 OCHOBE BAPHAHTHI OPraHU3aIMOHHO-YIPABICHYECKIX PEIICHHUH 110
MOBBIICHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHHU3aIliH.

4.2. Tloctpouth muarpamMmy VcukaBbl OTHOM U3 OCHOBHBIX MTPOOJIEM B aHATM3UPYEMON KOMITaHHUH.

6.2. IIpuMepHbIe BONIPOCHI M 3aJaHHS JJI51 IPOMEKYTOYHOM aTTeCTAllUN

dopma NpoOMeKyTOYHON aTTeCTALUU — 3a4€T C OLEHKOM.

IIpumepHbIe TeOpeTHYECKHE BONPOCHI:

Pa3zoen 1. Ynpasnenueckue pewtenus: cyunocmes, Kiaccuguxkayus, poib 8 npogheccuoHaibHoll 0es-
MenbHOCmU.

1. YnpaBneHndeckoe pelnieHue: CyIHOCTh, KIacCU(pUKaLNs yIIPaBIeHYECKUX PEILICHUH.

2. TpeboBaHUs, IPEIBSIBIIEMbIE K OPTaHU3AIIMOHHO-YIPABICHYECKAM PEIICHHUSIM.

3. Posip oprannzannoHHO-yNpaBiIeHUECKUX PEIICHHU B MPOQecCHOHATBHOMN e TENbHOCTH.

Pazoen 2. Jluaenocmuxa npobaem. Llenesas opuenmayus pewieHutl.

4. CymHOCTb Y TUMOJIOTHUS CUTYaIlil U IPOOIIEeM.

5. [Ipuniuns! GopMUpPOBaHUS CUCTEMBI LIEIeH JTUIIOM, TPUHUMAIOILUM pELICHHE.

6. TpeOoBaHUS K LEISIM.

7. [lepeBo 1ienei: CylHOCTb, MPUHIIMIIBI TOCTPOEHUS.

Pa3zoen 3. I[lpoyecc pazpabomxku, npunamus u peanuzayuy 0p2anu3ayuoOHHO-yNpasieH4eckux peuie-
HULL: 9Manvl, npoyeodypul.

8. @akTopsbl, BIUAIOIINE Ha MPOILIECC TPUHITHS OPTaHU3AI[MOHHO-YIIPABICHYECKUX PEIICHUN.

9. OcHOBHBIE TPUHIMIIEI Pa3pabOTKH, MPUHATHS M PEaNTHU3allMd OpPraHU3aIlMOHHO-YITPABICHUYECKIX
pELICHU.

10. KpaTkast XapaKTepHCTHKa JTAIllOB TpOIEcca HAXOXKIEHHsS OpraHH3allMOHHO-YIPaBICHUECKUX
pELIEHU.

Pasoen 4. Memoowl pazpabomku u npuHaAmMuUs OpeaHuU3ayUOHHO-YNPABLEHYECKUX PeUleHUl.

11. MeTtoapl AMATHOCTUKH MTPOOIIEM.

12. MeTozp! BeIsSIBICHHS (TEHEPUPOBAHHS) AIbTEPHATHB.

13. Metopl, MOMOTAIONIHEe KPUTHIESCKH OLICHUTH MpeiaraéMble BApUAHTHI YIIPABICHUECKUX pellle-
HUM 1 BBIOpATh HAWITYYIIUI BapHaHT.

14. ConunanbHO-IICUXOJOTHYECKUE METO/IbI Pa3pabOTKH YIIPABICHUECKOTO PELICHHUS.

Pa3zoen 5. [lpunamue pewienutl 6 ycio8usx pucka u HeonpeoeieHHoCmu

15. [lonsiTe HeONpeAENCHHOCTH, €€ BIMSIHME Ha IMpPOLEeCcC HaXOXKICHUS OpraHU3alUOHHO-
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YIIPaBICHYECKUX PELICHUM.

16. MeToapl yMEHBIIICHUSI HEOMPEICICHHOCTH TPHU pa3padOTKe M peau3alii OpraHU3alMOHHO-
YIIPaBJICHYECKUX PELICHUM.

17. IlonsTre n kmaccuuKanus puckoB.

18. Ouenka opraHu3alMOHHO-YIPABICHUYECKUX PEUICHUN C YI€TOM PHCKOB.

19. Crioco0OsI ynpaBiIeHUs] PUCKOM.

Paszoen 6. Kauecmgo u xpumepuu coyuanibHO-93KOHOMUYECKOU IPDeKmuUsHOCmu 0peaHu3ayuoHHO-
VAPABNIeHYeCKUX peuleHUl.

20. ITonsTre kayecTBa B ynpasieHUU. KauecTBO OpraHn3alimOHHO-yIPABICHYECKUX PEIICHUH.

21. Db (hHeKTUBHOCTH OpraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHUH.

22. B uem pa3HuIla MOHATUH «IKOHOMHS», «IKOHOMUYECKUN dIPPEKT», «IPPEKTUBHOCTH» ?

23. MeTozpl OLIEHKH OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PELICHUI ¢ YYEeTOM KPUTEPUEB COIMAIbHO-
HKOHOMHYECKON APPEKTUBHOCTH, PUCKOB 1 BOZMOYKHBIX COIIMATBHO-3KOHOMUYECKUX MOCIEICTBUH.

Pa3zoen 7. Omuueckue ocnosvl paspabomku opeanuzayuoHHo-ynpasiendeckux pewenuu. CyuHocms
U 8UObL OMBEMCMBEHHOCMU 3G OP2AHUZAYUOHHO-YNPABIEHYECKUE PeuleHUs.

24. Ponp yenoBeyeckoro ¢GakTopa B MPOLECCe HAXOXACHUS OPraHU3allMOHHO-YNPABICHUYECKUX pe-
HICHUM.

25. BnusiHue IMYHOCTHBIX Ka4yecTB MEHEKepa Ha MPOLECC HAaXOXKIEHUS OpraHu3alOHHO-
YIIPaBJICHYECKUX PELICHUN.

26. XapakTep IpUHUMAEMBbIX PELICHUH MPU Pa3IUYHBIX CTUJISAX YIPABICHUS.

27. DTHYeCcKre OCHOBBI Pa3pabOTKU OpraHU3alMOHHO-YIIPABICHYECKIX PEIICHUN.

28. CyuiHOCTh U BUJbI OTBETCTBEHHOCTH JIMIA, IPUHUMAIOIIET0 OPraHU3alMOHHO-YIIPaBIeHYECKHUE
pelieHus.

Pa3zoen 8. Koumponw 3a peanuzayueli opeanu3ayuoOHHO-YNpagiendyeckux peuleHul.

29. TlonsiTre KOHTPOIISL. BUBI KOHTPOIISL.

30. ITpuunnHbl HeoOXoAUMOCTH KOHTpOJIA. Ero ¢yHKIMH B poliecce yrnpaBieHHs] OpraHu3alusIMU.

31. ObpaTHas cBs3b, KaK OCHOBHOW MHCTPYMEHT OCYIICCTBIICHUS KOHTPOJISL.

32. Kak u Juis 4ero mpou3BOAMUTCS aHAIU3 PE3yJIbTAaTOB PA3BUTHSI CUTYaAllMH MOCIIE peann3aliu op-
raHU3aLMOHHO-YIIPaBICHYECKUX PEIICHUH.

IIpuMepHbIe NpaKTHYECKHE 3a1aHUS:

1. Te3ucHO B MUCbMEHHOM BH/IE U3JIOKUTE CYTh HAYYHBIX MOJXO0/0B K pa3paboTKe yNpaBIeHYeCKOTo
pemenus. Kakoit Hanbonee mydinuid, mo-BamiemMy, MHEHUIO. APTyMEHTUPYUTE CBOM BHIOOP.

2. ITpusenure npumep Jlepesa Leneit Ha rof Juis KOMIaHUU (110 BBIOOPY 00YyYaromerocs).

3. [IpuBenure mpumep Mmatpuiel SWOT-ananuza it KoMnaHu# (10 BBIOOPY 0Oydaromerocs) u
NPEJIOKUTE Ha €€ OCHOBE BapUaHTHl OPraHU3allMOHHO-YIPABICHYECKUX PELICHUH 1O MOBBIIIEHUIO KOHKY-
PEHTOCIIOCOOHOCTH OpraHU3aI|H.

4. KpuTHuecku OlleHHUTE MpeiaraeMble BAPHAHTHI YIIPaBIEHUYECKUX PEIICHUH C y4eTOM KpPUTEpHEB
COLMATbEHO-9KOHOMHUYECKOH A(PPEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIHAIEHO-IKOHOMHUYECKUX MOCIEI-
CTBUH (3a/1aHKE TIO BapUAHTaM).

5. Ha ocHOBe mpe/iiokeHHOro Keica pa3padoTarh B 00OCHOBATh MPEIIOKEHHUS TT0 COBEPIIIEHCTBO-
BAaHUIO IPUHUMAEMBIX YIIPABICHUECKUX PELICHUH C yUYEeTOM KPUTEPHEB COLIMATIBLHO-?KOHOMUYECKOH P dek-
TUBHOCTH, PICKOB U BOBMOXKHBIX COI[MATEHO-I)KOHOMHUYECKUX MOCIIECTBHM (3aaHNe TI0 BApHAHTaM).

CocraButens:  lO. H. Couna-Kytumena,  3aB. kadeqpoili  SKOHOMUKM W yIpaBJIeHHUS,
KaH[. 9KOH. HayK., JOLIEHT.
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