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1 esb TUCHUUIIAHBI
B pesynbTaTe 0cBOEHUS JAaHHOW TUCIUILIMHBI Y 00YUYaromerocs TOJDKHBI ObITh CHOPMUPOBAHBI KOM-
NETeHIIMM OCHOBHOW TMpodeccHoHaNbHOM 00pa30BaTeNbHONW MPOTrpaMMBl aKaJeMUYECKOro OakanaBpuaTa

(naee — OITOIT): OIIK-4

, [IK-11.

Conep;xaHI/Ie KOMHeTeHHI/Iﬁ KaK INIaHUPYEMBIX PE3YJIbTAaTOB O6y‘IeHI/I$I IO AMCLHHUIIIIMHE CM. Ta6J'II/II_II)I 1

1.1 ®opmupyemble KOMIIETEHIUH
Tabmuna 1 - PopMupyemMble TUCIUTUIMHON KOMIICTSHIIUN

HanmenoBanne BHUAa

HammenoBanme katero-

KO,Z[ 1 Ha3BaHUEC KOMIICTCHIIMHU

KOMIIETCHIIUU puH (rpynisl) KomIe-
TEHINH

Oo6menpodeccnonanpHas OIIK-4 | cmocoOHOCTh HAXOJUTh OPTaHHU3AIMOH-
HO-YNPAaBICHUYECKHE pEUIeHUs] B IPo-
(hecCHOHANTBHOU JEATEIBHOCTH H TO-
TOBHOCTh HECTHM 3a HHX OTBETCTBEH-

HOCTh
[Tpodeccuonanphas OpranuzannoHHO- [IK-11 | cmocoOHOCTh ~ KPUTHUYECKH  OLIEHUTH
yhnpaBieHYecKas  Jes- npeJiaraéMble BapHaHThl yIpaBJIeHYE-
TEIHHOCTh CKUX pellleHud u pa3padboraTh U 00OcC-

HOBAaTb NPCIJIOKCHHUA 110 X COBCPUICH-
CTBOBAHHUIO C YYETOM KPUTEPHEB COIIH-
TbHO-9KOHOMHYECKOW 3 (EKTUBHO-
CTH, PUCKOB U BO3MOJKHBIX COIIMAIBEHO-
SKOHOMHNYECCKHUX HOCJ’IGI[CTBI/If/'I

1.2 leckpunTopHbIe XapaKTePUCTHKH KOMITETEHIUH

Tabnuna 2 — JleckpunTopHbIE XapaKTePUCTUKUA KOMIETSHIINHA, (POPMUPYEMBIX AUCIUILTUHON

Ko n Ha3Banue

JleckpunropHslie XapaKTEPUCTUKNA KOM-

I[I/ICIII/IHJ'H/IHBI W MMPAKTUKH,

KOMIIETEHIH neteHuuu no OITOIT (dopMHpyIOIIKE KOMIIETEHILIUIO IO
OIIOII
OIIK-4  cnocoGHOCTH | 3HATH: Ilpogpune «byxeanmepckuii yuem, ana-

HaxOJIUTh OpraHu3allu-
OHHO-YITpaBJIEHYECKUE
pemeHusi B npodeccu-
OHAJILHOW  JIesTeIbHO-
CTM H  TOTOBHOCTh
HECTU 3a HHX OTBET-

CTBCHHOCTDb

— OCHOBHBIE MOHSTHS MpoIlecca paspa-
OOTKHM, MPUHATHS W peaTn3alldd opra-
HU3AIMOHHO-YTIPABJICHUYECKUX PELICHUI
B MPO(ECCUOHAIBHON JIeATETLHOCTH;

— OCHOBHBIE TPHUHIIMIBI U METOJbI pa3-
paboOTKH, MPUHATHS U pealTu3alu op-
raHU3aIMOHHO-YTPABIICHYECKUX pellie-
HUM;

— CYLIHOCTh W BHJbl OTBETCTBEHHOCTHU
JUIa, TPUHUMAIOIIETO OpTaHU3AIHOH-
HO-YIIPaBJIEHYECKUE PEIICHHUS.

YMmerh:

— HaxXOJUTh OpraHU3aIMOHHO-
yIpaBleHYEeCKHe pelieHus B mpodeccu-
OHAJILHOM JIeATEIHLHOCTH;

— HECTH OTBETCTBEHHOCTH 3a OpraHu3a-
[IHOHHO-YIIPaBICHYECKUE PEIICHHUS.

JU3 U aYOUmy
b1.b.13 VnpasneHdyeckue peue-
HUS

b1.5.20 MeTtoabl ONTHMAIBHBIX
pelIeHui
b1.b.21 Bgenenue B mpodeccu-

OHAJIbHYIO JI€ATEIbHOCTh

b1.B.07 bByxrantepckuili ympas-
JIEHYECKUN y4eT

b1.B.17 YnpasieHue npoekTamMu B
npo¢eCCHOHATBHON IEATETLHOCTH

b2.B.04(IT)  IIpousBojcTBeHHas
npakTuka. TexHoiornyeckas rnpakTuka

b3.5.01(J1) 3ammra BBITYCKHOI
KBTU(DUKAITMOHHOM pabOThI, BKIIOYAS
MOJTOTOBKY K TIPOLEIAYpe 3aIlUThl U
MPOLETyPY 3aLIUTHI
Ilpoghunv « Punancol u kpeoum




Kox u HasBanue

JleckpUnTopHbIE XapaKTEPUCTUKU KOM-

I[I/ICHI/IHJ'H/IHI)I W IMMPAaKTUKH,

KOMTIETCHITNH nereHimu mo OITOIT (hopMupyOIIe KOMIETSHIIUIO 110
OI1OI1
Baanern: b1.b.13 VYmpaBnenueckue perie-
— HaBBIKAMHU TIOMCKA, TIPUHATHUS U pea- | HUA
JIN3au OpraHHU3aIMOHHO- b1.5.20 Meroabl ONTHMAILHBIX
YIPaBICHYECKUX PELIEHUH B mpodec- | PELICHHUMH
CUOHAJILHOU JIEATEILHOCTH. b1.5.21 Bsgenenue B mpodeccu-
OHAJIBHYIO JICATEIIEHOCTh
b1.B.17 YnpasieHue npoekTamu B
poQeCcCHOHATBHOMN IEeATETLHOCTH
b2.B.04(IT)  IIpousBojcTBeHHas
npaktuka. TexHomorndeckas MpakTHKa
b3.5.01(/J]) 3amura BBITYCKHOM
KBaJTM(PHUKAIIMOHHON pabOThI, BKIIOYAs
MOJATOTOBKY K MPOLEAYpEe 3alUThl H
IPOIECYPY 3aLIUTHI
I[IK-11  cnocobHOCTH | 3HATH: Ilpogpune «Byxeanmepckui yuem, auna-
KPUTHYECKH  OIGHHThH | — OCHOBHBIC IIPHHIIMIIBI H CIIOCOOBI KO- | U3 U ayoumy
npeiaraeMble  Bapu- | IAMECTBEHHON M KaueCTBEHHOH OLCHKH B1.5.06 MenemKMeHT

AHTBHl yIPABJICHUYECKHUX
pemieHuit u paspabo-
TaTh W  00OOCHOBAThH
OPEUIOKEHUST M0  UX
COBEPIICHCTBOBAHUIO C

y4€TOM KpPHUTEpPUEB CO-

LUAJIbHO-
SKOHOMHUYECKOH  3-
(EeKTUBHOCTH, PUCKOB

U BO3MOXHBIX COIIH-
AITbHO-DKOHOMUYECKUX
MOCJIEACTBUHN

U BBIOOpa albTEpHATHBHBIX YIPABIICH-
YECKHUX PEIICHUN C YYeTOM KPHUTEPHEB
COLMAIBHO-9KOHOMHUYECKOH I (PPEeKTHB-
HOCTH, PUCKOB M BO3MOXKHBIX COILIHAITb-
HO-?KOHOMHYECKHUX TOCIIEICTBHHA.
Ymern:

— KPUTHYECKU OIICHUTH IpeJyiaracMblc
BapUaHTHI YIIPABICHUECKUX PEIICHU;

— pa3zpaboraTh W 00OCHOBATh MPEIIO-
KEHHUsS TO0 COBEPUICHCTBOBAHUIO IpU-
HUMAaeMBIX yTPaBICHYECKUX PEIICHUN C
y4eToM KpPUTEPHEB COLIMAJIBHO-
HSKOHOMUYECKON 3¢ deKTUBHOCTH, pHC-
KOB M  BO3MOXHBIX  COLHMAJIBHO-
HYKOHOMHYECKUX MOCIECICTBHM.
Baanern:

— HaBBIKAMU KOJIMYECTBEHHOH U Kaue-
CTBEHHOH OILIEHKM W BhIOOpa allbTepHa-
TUBHBIX YIPABICHYECKUX PEILCHUI;

— HaBBIKAMU Pa3pabOTKU M 0OOCHOBa-
HUS TIPEJUIOKEHUN I1I0 COBEPIICHCTBO-
BAaHUIO NIPUHUMAEMBbIX YIIPaBIEHUYECKUX
pEIICHH C Y4eTOM KpPUTEPUEB COIH-
ATBHO-DKOHOMUYECKO 3 (HEeKTHBHO-
CTH, PUCKOB M BO3MOXKHBIX COIIMATBHO-
HKOHOMHUYECKUX MOCIEICTBHM.

b1.b.13 VYmpaBnenueckue pere-
HUSA

b1.B.07 bByxrantepckuii ymnpas-
JIEHYECKUN y4eT

b1.B.13 ®unaHCcOBBIII MeEHEIXK-
MEHT

b2.B.04(IT) [Tpoun3BoacTBEH-
Hasi  OpaKkTUKa.  TexXHOJOormuecKas
paKTHKA

b2.B.05(IT) IIpou3BoaCTBEH-

Has npaktuka. [Ipenaurmiomuas npak-
THKA

b3.6.01(1) 3amura BbI-
MIyCKHOM KBaNu(UKAMOHHONW padoThI,
BKJIIOYas IMOJATOTOBKY K IpoLeaype
3alIUTHl U TPOIIETYPY 3aIIHUTHI
Ipogunv «Dunancer u kpeoum»

b1.5.06 MeHnemKxMeHT

b1.b.13  VnpasneHueckue  pe-
MIEHUS

b1.B.07 VIHBeCTHIIMOHHBIN Me-
HEIHKMEHT

b1.B.13 ®wuHaHCOBBIIT MEHEIK-
MCHT

b1.B./IB.07.01 VYmnpasneHnune

(hMHAHCOBBIMU PUCKAMH
b1.B.JIB.07.02 Pazpabotka cu-
CTeMbl YIpaBIEHUS PUCKaMU U Karu-
TajoM OaHka
b2.B.04(IT)  IIpousBojcTBeHHas
MpakTuKa. TeXHOJoTnYecKast MpaKTUKa




Kox u HasBanue
KOMIICTCHIINN

JleckpUnTOpHBIC XapaKTEPUCTHUKNA KOM-
nereunuu mo OITOIT

JIMCIUIIIIMHBL ¥ TPAKTHKH,
(bopmMupyIOIIKE KOMIIETEHIUIO IO
OIIOIT

b2.B.05(IT)  IIpousBojcrBeHHas
npaktuka. [IpenaumioMHas mpakTiuKa

Bb3.5.01(/J]) 3amura BBITYCKHOM
KBaJTH(PHUKAIIMOHHON pabOThI, BKIFOYAs
MOJATOTOBKY K MPOLEAYpe 3alUThl H
IPOIECTYPY 3aLIUTHI

2 O0béM U TPYAOEMKOCTh JMCHUILIMHBI N0 BHAAM Y4YeOHBIX 3aHATHI. DopMbI
MPOMEKYTOYHOM ATTEeCTALUHU

Tabmuma 3 — O0beM U TPYJ0EMKOCTh AUCITUIUTHMHBI 110 BUJAM YUYESOHBIX 3aHATHI

O0mas TpyI0eMKOCTh U BUIbI Y4€OHOU PaOOTHI IO TUCIIH-
TUTMHE, TPOBOJMMEIE B pa3HBIX (hopmax

O0BéM yacos o opmam o0yye-

HUs

0P0

0300 3®0

1 Obmas TPyA0eMKOCTh TUCITUTIINHEI 144

144 144

2 KoHTakTHas paboTa o0ydaronuxcs ¢ npenojapaTesieM (1o 48

BUJIaM Y4€OHBIX 3aHsITHIA) (BCEero)

42 14

AynuropHas paboTa (Bcero): 48

42 14

B TOM YHCJIC:

JIEKIAU

16

14

»

MIPAKTUYECKUE 3aHATHsI, CEMUHAPBI 32

28 8

[PaKTUKYMBbI

mabopaTopHbIe PadOTHI

B HHTEPAaKTHBHOU (hopme 20

20 4

B AJICKTPOHHOH (opme

BreayauropHas padota (Bcero):

B TOM 4YHUCJIe, WHAMBUIyajdbHas paboTa 0O0yuyaro-
IUXCA C NMPENOAABATEIEM

MOJITOTOBKA pedepaTa

IpyNIoBas, HANBUAYaJIbHAsI KOHCYJIBTAIUS U UHbIE
BUIBl Y4YeOHON JesATeNbHOCTH, IperycMaTpHBAaro-
mMe TPYNIOBYIO HIM HHIAUBHIAYalIbHYIO paboTy
00yyYaroIuXxcs ¢ NpenojaBareneM

TBOpUecKas padoTa (3cce)

3 CamocrosTenbHas pabota o0yuaromumxcs (Bcero) 96

102 126

4 IlpoMexyTouHas aTTecTauusi oOydarowmerocs — 3aqer €

OLIeHKOH




3. Y4yeOHO-TeMaTHYeCKMI IVIAH U CO/iePKAHME TMCHMILIMHBI.

3.1 YyeOHO-TEMATHYECKUH MJIAH

Taodnuua 4 - YuyeOHO-TeMaTUUYECKUH TUIaH

Oo6mas TpynoemkocTh 3aHsATHII (Yac.)
= _Tpyn0- 0®0/03P0 300 Dopybt Tekymero
: Pa3zgenbl U TeMbI JHCHUATTAHBI elz:z:;" AyauTOpH. AyIUTOpH. KOHTPOJIS H poMe-
g 10 3aHATHAM wac) eKSaHﬂTHﬂaK CPC ::“"T“:K CPC #KyTO4HOIi aTTecTa-
q;',} 00/ JICKIL. | HNPpaKT. JICKIL.| IPAKT UK yCIEeBAEMOCTH
S 0390

1 | Yopasnenueckue pemenus: | 18/16 | 2/2 4/2 12/12 2 1 16 ITuceMenHast
CYIITHOCTh, Kiaccu(pUKaIus, pabora
poiib B MpodhecCHOHATBHOM
JICSITETIbHOCTH.

2 | Huarnoctuka mpobmem. Ile- | 18/16 | 2/2 4/2 12/12 1 16 IIpakTuueckoe
JeBas OpUCHTANUS pele- 3a1aHKe
HHUI.

3- | Ipomecc pa3pabOTKH, TPH- 18 212 4/4 12/12 1 1 16 ITucsMenHas

4 | HATHA W peaqu3aldd Opra- pabora.
HHU3AIIMOHHO-

YIPaBICHYECKUX PEIICHHIA:
9TaIbl, IPOIETYPHI.

5 | Metoas!l pa3pabOTKH U MPH- 18 2/2 4/4 12/12 1 1 16 WuauBunyansHoe
HATHS OpraHU3aIMOHHO- 3a/1aHKe
yIPaBICHYECCKHX PEIICHUI

6 | IlpunsTHE pELICHUIi B YCIIO- 18 2/2 4/4 12/12 1 1 16 KomrutekcHbie
BHSAX HEONPEICICHHOCTH H CUTYaIlMOHHBIE
pHcKa. 3a/1a41

7 | KauecTBO W KpHUTEpUH CO- 18 2/2 4/4 12/12 1 1 16 KosmokBuym
HUATbHO-3KOHOMHUYECKOU
3¢ (EeKTUBHOCTH OpraHu3a-

[IHOHHO-YIIPaBICHYECKUX
peLIeHUM.

8 | Druueckue ocHOBBI paspa- | 18/17 | 2/1 4/4 12/12 1 16 YcTHBIi orpoc
00TKHU OpraHU3aIHOHHO- i ODO.
YIPABIEHYECKUX PEIIEHHH. Pedepar (nns
CyIIHOCTh M BHUJBI OTBET- 300)
CTBEHHOCTH 3a OpraHu3allu-

OHHO-YIIPAaBJICHYECKHE pe-
IICHMSI.

9 | Koutponp 3a peanmsarmeit | 18/23 | 2/1 4/4 12/18 1 16 YcrHblit onpoc
OpraHU3aIHOHHO- i ODO.
YIPaBIEHYECKUX PEIICHHIA. Pedepar (s

390)
IIpomexxyTounas  aTTecTa- 4 3ader ¢ OIeHKOM
1IMs1 00yJaronerocs (340)
Bceero: | 108 | 16/14| 32/28 | 96/102| 6 8 126




3.2. Conep:xanue 3aHATHI 110 BUIAM y4eOHOI1 padoThI

Ta6muma 5 — ConepxaHue AUCITUTUTHHBI

Ne

HaumenoBanmue pasaeia,
TeM TUCIHUILINHBI

Conep:xanue 3aHATHSA

Cooeporcarnie 1eKYUOHHO20 Kypca

1 VYnpasnenueckue pemienus: | [loHatue «ympaBineHueckoe pemieHHe». Kraccudukanus ynpaBieHYECKUX
CYLIHOCTb, Knaccuukanus, | pemennid. TpeOoBaHMs K OpraHM3allMOHHO-YIIPaBICHYeCKUM perieHusiM. Opra-
PoJIb B IpohecCHOHANBHON | HU3ALMOHHO-YIIPaBICHUYECKUE PELICHNS B TPO(ECCHOHATIBHOMN NesITeNbHOCTH.
JIESITEIBHOCTH.

2 Huarnoctuka npo6nem. Le- | CymHocTs 1 TUHIONOTUS cUTyauuid u mpodiaem. GopMupoBaHHE CHCTEMBI Iee
JIeBask OpUEHTALUSA pelle- JUIIOM, MPUHHMAIONINM penieHne. PopMyIIMpOBKa KPUTEPHEB, MO3BOJIAIOIINX
HUIL. OLICHHUTH CTENEHb NOCTIKEHHA Lened. PakTopbl M KOJIMYECTBEHHBIE IIKAIbl B

nensix. CpaBHUTENbHAS BXKHOCTH noAueneil. Jlepeso 1enew.

3 [Mpouecc pa3paboTky, npu- | CUCTEeMHBI aHanM3 W MPUHSATHE YOpPaBICHYECKUX peleHnil. DakTophl,
HATHA U peajiu3allii Opra- | BAMSAIOLIME HA MpPOLecC MNPHUHATHS pEHIeHUH. OKOHOMUYECKHE 3aKOHBI U
HU3alMOHHO- npuHsATHEe pemieHHA. OCHOBHBIE NPUHIMIIBI pa3pabOTKW, NPUHATHL U
YIpPaBICHUYECKUX PEIICHUH. | peaqu3allid  OpPraHHW3alMOHHO-YIPAaBIEHYECKUX  peleHuil. OTambl U
3Tambl, IPOLEIYPHI. opraHM3alMs Tpolecca HaxOXKACHUS U pea3allud  OpraHU3alOHHO-

YIPaBICHYECKUX PEIICHUN.

4 Mertonsl pa3paboTku U Knaccudukanms METomOB MPHHATHS OPraHW3alMOHHO-YIPaBICHUYECKUX pelle-
NPUHATHS OPTaHU3AIMOHHO- | HUM. MeTOJbl JUarHOCTHKU MpoOiieM. MeTobl BBISIBICHHS (TCHEPUPOBAHMS)
YIPaBICHYECKHX PEIICHUH. | anbTepHaTHB. MeTOIbl, MOMOTaIINe KPUTHYECKH OLEHUTh NpeaaracMsle Ba-

PHAHTHI YIIPABICHYECKUX PELICHUH U BBIOpAaTh HAWTYUIIUil BAPHAHT.

5 IIpunsTue pemexuii B [TonsiTne HeompeaeraeHHOCTH. PUCK, ero xapakrtepucTuku. Knaccudukanms
YCIIOBUSIX HEOTIPENEIeHHO- | pucKoB. OLieHKa OpraHu3allMOHHO-YTIPaBI€HYECKUX PEIIEHUI C yYeTOM PHUCKOB.
CTH H pPHCKa. Crioco0bl ynpaBieHHS. PUCKOM.

6 KauecTBO U kpuTEpHHU CO- IlonsiTie kauecTBa B ynpasieHHH. V3BecTHbIE pabOThI B 001aCTH YIIPaBICHUS
UATbHO-3KOHOMUYECKON KadecTBOM. D((EKTUBHOCTh OPraHM3allMOHHO-YIPABICHYCCKUX PEHICHUI.
s¢dexTuBHOCTH Oprann3a- | OneHKa OpraHU3aLUuOHHO-YIIPABICHYECKUX PELICHUI C y4eTOM KPHUTEPUEB CO-
MOHHO-YIPaBIECHYECKUX LUAJIbHO-3KOHOMHUUYECKON 3(P(PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COLMAIBHO-
pelIeHHI. SKOHOMMYECKHUX MOCJIEICTBUH.

7 OTrdecKkre OCHOBBI pa3pa- | JINYHOCTP W €e XapaKTEepHUCTHKHM B KOHTEKCTE NPUHATHS YHPaBICHUECKHUX
OOTKH OpraHn3alOHHO- pemieHnid. OTHyYeckHe TPeOOBaHMSA K OPraHU3aLMOHHO-YIIPABICHYECKUM
YIPaBICHYECKUX pelleHuH. | pemeHussM. CyIHOCT M BHIBl OTBETCTBEHHOCTH JIUIA, NPUHUMAOIIETO
CymHOCTb U BUJBI OTBET- OpraHU3allMOHHO-YIIPaBI€HYECKHE PeIICHUs.

CTBEHHOCTH 32 OpraHU3aIu-
OHHO-YIIPABJIEHYECKHE PE-
IICHMSL.
8 KonTtpons 3a peanuzamueit [Monsitrie xouTpoisi. Ero ¢pynkuun. Onpenenenue pe3ynbTatoB KOHTpoust. [Ipu-

OpraHU3alMOHHO-
YIPaBJIEHYECKUX PELICHUHM.

YUHBI HEOOXOIMMOCTH KOHTpOJs. Buabpl koHTposs. OOpaTHast CBs3b, KaK OCHOB-
HON MHCTPYMEHT OCYLIECTBJICHHSI KOHTPOJs. OTpULIATEIbHBIE U TOJIOXKUTENb-
HBIE PE3yJbTaThl KOHTPOJIA. AHAJIN3 PEe3yJbTaTOB PAa3BUTHUS CUTYyallMH MOCIE
peanu3anuy OpraHu3alMOHHO-YMPaBIeHUECKUX pemeHnid. Pazpaborka u oboc-
HOBaHUE MPEUIOKEHUN IO COBEPIICHCTBOBAHUIO NMPUHUMAEMBIX YyHpaBlieHYE-
CKUX pEIIeHHH C Y4eTOM KPUTEPHUEB COLUATBLHO-3KOHOMHUYECKOW 3(PPEKTHBHO-
CTH, PUCKOB M BO3MOYKHBIX COIMAJIbBHO-DKOHOMHUYECKHX IOCIIEIACTBUH.

Coz[epxcaHI/Ie IMPAKTHYICCKUX 3aHITUH

1 VYnpaeneHdeckue pelieHns: | BhIIOTHEHWE TMCBEMEHHOM paboTHI IO TeMe pasjiena
CYIIHOCTD, KJTacCU(pUKAIIHS,
poJIb B TpoeCcCHOHATHEHOM
JIEeSITENHLHOCTH.
2 Juarnoctuka mpooinem. Ile- | [IpakTuueckoe 3amanue 1mo pa3paboTke AepeBa meiei 1t KOMIIaH|H M0 BEIOOPY

JieBasi OpUeHTalUA penie-
HUIL.

obOyuaromerocs




HauMeHoBaHue pasaeaa,
TEM JTHCHHUILINHbI

Couepmalme 3aHATUA

OpraHu3alMOHHO-
YIIPaBICHUYECKUX PELLICHUH.

3 [Iponecc pazpabotku, npu- | BeimonHeHne mUcbMEHHOH paboTHI 1O TeMe paszeina
HSTHA U peau3aluu opra-
HU3AIMOHHO-
YIpaBJIEHYECKUX PELICHUI:
3TaIlbl, IPOLEAYPHI.
4 Mertonp! pa3paboTKu U 1. 3anmanue na nposeneane SWOT-ananm3a opranuzaruu (1o BEIOOpY o0yyarorie-
NPUHATHS OPTaHU3aMOHHO- | TOCS)
yIpaBJIEHYECKUX PEHIeHU. | 2. 3ajaHue mo MOCTPOCHUIO quarpaMMbl MIcHkaBel 17151 aHATU3UPYEMOU OpraHu-
3anmu (TI0 BEIOOpPY 00yJaromerocs)
Pa3paboTka Ha OCHOBE POBEJCHHOTO aHAN3a BAPHAHTOB OPraHU3alMOHHO-
YIpaBJIEHUYECKUX PEHICHHUH M0 YCTPaHEHHIO BHISIBJICHHBIX MPOOJIEM.
5 IIpunsitue peneHuit B KommnekcHble cuTyannonHble 3anauu. Kelic-3aganusi.
YCIIOBUSAX HEOIIPEIENICHHO-
CTH U PUCKA.
6 KauecTBo u kpuTepuu co- KonnmokxBuym o teme pazaena:
HUATbHO-3KOHOMHUYECKOU 1. Yto moHMMaeTCsI 1o/ ““Ka4ecTBOM’ YIIPaBIEHIECKOTO PEIICHNUs?
s¢dexkTHBHOCTH OpraHn3a- | 2. PaBHO3HAUHBI M IOHATHUS “Ka4ecTBO” U “3IPPEKTUBHOCTH” yIPABICHYECKOTO
UOHHO-YIPABICHYECKUX pemenus?
penieHuil. 3. Packpoiite conepikaHne OCHOBHBIX XapaKTEPHUCTHK KauecTBa yIPaBICHYECKO-
IO PEIICHUSL.
4. Yro Takoe couuanbHas U dKOHOMUYecKas 3((HEeKTUBHOCTh YIPABICHYSCKOTO
pemienus?
5. HazoBute ycnoBus oOecriedeHHs BBICOKOTO KadecTBa W 3(PPEeKTHBHOCTH
YIPaBIEHUYECKOTO PEIICHUS.
6. [IpoaHamM3upyHTe TEXHOJIOTMU TIOBBIMICHUS KauecTBa W 3(PPEKTUBHOCTH
YIPaBJIEHYECKOTO PELICHHUSI.
7 DTHYECKHE OCHOBBI pa3pa- YcTHBII onpoc:
0O0TKH OpraHU3aIMOHHO- 1. KakoBa posib 4yenoBedYeckoro (pakTopa B mpolecce pa3padOTKH yIIpaBJIeHYE-
YIpaBJIEHYECKUX PEHICHUH. | CKOTO pelieHus?
CyIHOCTb U BUIIBI OTBET- 2. Kakue nHAMBHyaIbHBIE KaueCTBa HEOOXOIUMbI MEHEIDKEPY AJISl YCIELIHOTO
CTBEHHOCTH 33 OpraHu3aly- | IPUHSATHS PELICHUS?
OHHO-yIpaBieHueckue pe- | 3. Uto mpezcTaiser coboi Mojienb IPUHATHS pemenuii Bpyma-Herrona u uem
LICHUSI. OHa MOXET IIOMOYb MEHEDKEPY NPH pa3paboTKe U NPUHATHH PELICHUIN?
4. Yto moHUMAETCS MOJ] IICUXOJIOTHIECKUMH (PEHOMEHAMH NIPUHATHS PELICHUH?
5. Uto noHumaeTcs moji TepMUHOM “ITHYECKHE HOPMBI?
6. Kakoe peuienne cunraercss MOpaabHBIM?
7. Ha3oBuTE OCHOBHBIE BU/bI OTBETCTBEHHOCTH.
8. B ueM cyTh npodeccnoHanbHOM OTBETCTBEHHOCTH?
9. B 4ueM cyTh STHYECKOI OTBETCTBEHHOCTH?
10. PackpoiiTe CyIIHOCTh COLMATBHOM M SKOJIOTHYECKOW OTBETCTBEHHOCTH PY-
KOBOJHTEIISL.
11. Tlpoananu3upyiiTe B3aMMOJAEHCTBUE COIHAIBHOW U FOPUIANYECKONH OTBET-
CTBEHHOCTH.
8 KonTpons 3a peanuzanueit | YcTHBIN onpoc:

1. [TonsiTue KOHTPOIIA. Buasl KOHTpOIIS.

2. [Tpuunabl He0OX0AMMOCTH KOHTpOJIst. Ero (yHKIMU B mporiecce ynpaBieHust
OpraHHu3alysIMH.

3. ObpaTHast cBsI3b, KAK OCHOBHOM MHCTPYMEHT OCYIIECTBICHHS KOHTPOJIS.

4. Kak u 19 4ero MpOU3BOJUTCS aHAIN3 PE3YJIHTATOB PA3BUTHS CUTYalHH IO-
CJle pea3alii OPraHU3alIOHHO-YIIPaBICHUECKUX PELICHUM.




4 TlopsaoK OLEHMBAHUS YCIEBAEMOCTH M CHOPMHPOBAHHOCTH KOMIIETEHIMIA

00y4aIerocsi B TeKylei 1 MpoMe:KyTOYHON aTTecTaluu

ATtTecranusi 00y4JaromMXcst 0 OCBOCHHUIO AMCIUIUIMHBI OCYIIECTBISIETCS B paMKaX HAKOMUTEIbHOU
0aJTbHO-PEUTHUHTOBOM CUCTEMBI. Bu mpoMexyTOUHOM aTTecTaluu — 3auem ¢ OYeHKOU.

[To uroram u3y4yeHHs TUCIUILTMHBI 00YYaIOIIHECs, BBIMOJIHUBIINE BCE IPAKTUKO-OPHECHTUPOBAHHBIC
3aanus ¥ HaOpaBmue He MeHee 51 Oamia B Xxo/e TeKymield padoThl B TEUCHHUE CEMECTPa, MOTYT IMOTYYHUTh
OLICHKY 0€3 POXOKICHHUS aTTeCTAIIMOHHOTO CIIBITAaHUSI.

OreHka BBICTABIISIETCS B COOTBETCTBHH ¢ HAOpaHHBIMU OallJIaMH
«Y IOBIIETBOPHUTENBHO» — 51 — 65 Ganos;

«Xoporio» — 66 — 85 6aios;
«O1muno» — 86 — 100 6amioB.

OOyuaromuecs, HabpaBmre MeHee 51 Oamia B TeUYeHHWE CeMecTpa CIAIOT 3a4eT B CPOK, COOTBET-
CTByIOLIMI rpaduky yueOHOTrO mporecca. Ha 3auere cryneHT MokeT HaOpaTh MakcumalbHO 15 6ayios. bu-
JIET BKJIIOYAET 2 TEOPETUUSCKUX BOIpOoca U | MPaKTUKO-OPUSHTHPOBAHHOE 3aaHie. MaKkcuMalbHas OlIeHKA
3a OJIMH TEOPETUYECKHUI OTBET 5 OAJUIOB, MAKCHMaJIbHAsl OI[CHKA 3 BBIMOJIHEHUE MPAKTHYECKOTO 3a/IaHUS —
5 6amnos.

Tabnuua 6 — batipHO-peHTHHIOBasI OLICHKA PE3yJIbTaTOB yueOHOI paboThl 00yYarOUIMXCs 110 BHJIAM

Ne Jlexuus IIpakTuka bajuel
HeZe/H Min | Max
1 | YopaBneHueckue pemieHus: CyIIHOCTh, | [lncpMeHHas paborta 1o Teme 4 8

KIaccu(uKalys, poils B mpodeccro-
HaJILHOU JIE€ITEIbHOCTH.

2 Juarnoctuka npodnem. lleneBas opueH- | BrimoyiHeHUE MPaKTUYECKOTO 3a1aHUs 6 10
Talus pelieHu.
3 | IIpomecc paszpaboTku, npuHsaTHS U peanu- [lucemennas paboTa mo Teme 4 8

3allMd  OPraHHU3AlMOHHO-YIPABIEHYECKHX|
PELICHUI: 3Tambl, IPOLEAYPHI.

4-5 | Mertoabl pa3pabOTKN U MPUHATHS OpraHu- 3angaHue Ha npoeneHue SWOT-ananmmsa 6 14
3aL[MOHHO-YIIPABICHYCCKUX PCLICHHUN. 3asaHue 1o MOCTPOSHMIO auarpamMmsl Mcukassl 6 12
6 | [IpunsTHe pelneHuil B ycioBUsX Heompe- Pemienue 3amad mo Teme 3 6,5
JICTICHHOCTH M PUCKA.
7 | KauectBO u KpuTepuu couuanbHO- | OTBETH Ha KOJJIOKBUYME 4 6

9KOHOMHYECKOH 3(PPEKTHBHOCTU Opra-
HHU3AIMOHHO-YIPABICHYECKUX PEIICHUH.

8 | OTtuyeckue ocHOBHI pa3paboTku opranu- | OTBeTH Ha BONPOCH ycTHOro onpoca (it OPO) | 4 12
3aLMOHHO-YIIPABICHYECKUX PEILICHU. Pedepart (nns 300)
CyIIHOCTh U BUJIBI OTBETCTBEHHOCTH 32
OpraHU3alMOHHO-YIIPaBICHUECKUE Pe-

IICHHS.

9 | Kontposs 3a peanuzaiueii opranuzany- | OTBETHI Ha BOIIPOCH YCTHOTo ompoca (st ODPO) | 4 10
OHHO-YIPABICHYECKHUX PEIICHUH. Pedepar (nias 300)
[Moceuienue 3ausaThil 9 13,5
HToro | 51 [100

OneHnka BBICTABIIAETCS B BEAOMOCTD COTJIACHO CIIENYIOLIEMY IIPABUITY
Tabnuua 6. OneHka ypoBHS OCBOSHHSI JUCHUIUIMHBI U COOPMUPOBAHHOCTH KOMITETECHIIUN B ITpOMe-
JKyTOYHOM aTTeCTaluu

Kputepun oneHnBaHus KOMIETEeHIHMT YpoBHM oCBOe- HUrorosas Ouenka nmo
HUS JTUCHHUILIN- OIIEHKA 100-6anabHoOI
Hbl U cdopMHu- HIKaJje
POBaHHOCTH
KOMIIETEHI[HMH
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OOyuaromuiics He BIIafeeT TCOPETUICCKUMU OCHOBAMH JIHC-
[UIUIMHBL ¥ HAyYHOW TEPMHUHOJIOTHEU, JEMOHCTPUPYET OT-
pHIBOYHBIE 3HAHWS, HE CIIOCOOCH peIlIaTh IMPaKTUYCCKHC
npodecCHOHANBHBIC 3a]laud, JOMYCKAaeT MHOMXECTBCHHBIC
CYIIECTBEHHBIC OMMOKKA B OTBETaX, HE YMEET MHTEPIIPETH-
pOBaTh pe3yNIbTAThI U JICJIATh BHIBOJIBL.

MepBbIN

HCYIOBJICTBO-
PUTCIIBHO

Menee 51 6ai-
na

OOyyarommumiicss BiaJeeT YaCTUYHO TEOPECTUYCCKHUMH OCHO-
BaMHU JUCIUIUTMHBI ¥ HAYYHOH TEpPMHHOJIOTHEH, (hparMeH-
TapHO CHOCOOEH pelIaTh MpakTHYecKue NpodeccuoHaIbHbIC
3a/1a4u, JOMYCKAeT HECKOJbKO CYIICCTBEHHBIX OIIUOOK MPHU
peIIeHnH 3a/1a4, MOXKET YaCTHYHO WHTEPIPETUPOBATH TOTY-
YEHHBIE Pe3yNIbTATHI, IOIYCKAET OMTHOKHN B BBEIBOJAX.

OOyyaromumiicss BiaJieeT TCOPETUICCKUMH OCHOBAMH JHMCIIH-
TUTMHBI ¥ HAyYHOW TEPMUHOJIOTHEH, TPaMOTHO HM3JIaracT Ma-
Tepuai, CIOoCOOEH peraTh MpakTHYecKue NpodeccrHoHaTh-
HBIC 3aJ]a4d, HO JIOMYCKaeT OTHCIbHBIC HECYIICCTBCHHBIC
OIIMOKY B MHTEPIPETAIUU PE3YIbTaTOB U BHIBO/IAX.

MOPOTOBBIN

HOBBIIECHHBIN

YAOBJIETBOPH-
TEJIHO

XOpOIIO

51-65

66-85

OOyyaromuiicss B TOJHON Mepe BIaJeeT TEOPETHYECKUMHU
OCHOBAMHU JAWCLMIUIMHBI W HAy4YHOW TEpMHHOJIOTHEH, Tpa-
MOTHO H3JlaraeT MaTepuall, CIIOCOOEH WILIIOCTPHPOBATh OT-
BET mMpUMepaMu, (akTaMu, JaHHBIMHA Hay4HBIX HCCIIEAOBA-
HUM, IPUMEHITH TEOPETUUYECKUE 3HAHUS [T PELLICHUS MIPaAK-
TUYECKUX MPO(eCCUOHATIBHBIX 3a/1a4. [IpaBuibHO HHTEpIIPE-
TUPYET TOJyYCHHBbIE PEe3yJbTaThl M JieNaeT 00OCHOBAaHHEIC
BBIBOJIBI.

MPOJIBUHYThII

5 MarepuajJibHO-TEXHHYECKOE, IMPOrpamMMHoOe

AUCHUIJINHBI.
5.1 YueOHas iuTeparypa

OcHoBHas1 yueOHasi TUTEpPaTypa

OTJIMYHO

yueOHoe

86-100

o0ecreuenue

1. bycos, B. . Ynpasnenueckue peuienus : yueOHuk st By30B / B. M. bBycoB. — MockBa : M3narens-
ctBo FOpaiir, 2020. — 254 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-01436-5. — Tekcr :
anexTponHsii // OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449843 .

2. FOkaeBa, B. C. [Ipunstue ynpaBnenuyeckux pemennit : yaeOnuk / B. C. IOxaeBa, E. B. 3y6apesa, B.
B. UyBukoBa. - MockBa : JlamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. - URL:
https://znanium.com/read?id=257637 - TekcT : 3IeKTPOHHBIH.
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JonmosiHuTeIbHAS YUeOHAasl JIUTEpaTypa

. TomyGkoB, E. II. Meronsl npuHsATHS yrpaBlieHUYeCKUX perieHuit B 2 4. YacTp | : yueOHUK U TpaKTH-
KyM IS akagemudeckoro Oakanaspuata / E. I1. 'omyOGkoB. — 3-e uza., ucrnp. u gomn. — Mocksa : 13-
natenbctBo IOpaiit, 2019. — 183 c. — (bakanaBp. Axkamemuueckuii kypc). — ISBN 978-5-534-
06815-3. — Tekcr : anekrponnsiii / DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/444153.

. TonmyGkoB, E. II. Meronsl npuHsATHS yrpaBleHUYECKUX perieHnit B 2 4. YacTp 2 : yyeOHUK U TPaKTH-
kyMm st By3oB/ E. Il ['omybkoB. — 3-e¢ u3n., ucnp. u gom. — Mocksa : M3natensctBo FOpaiiT,
2020. — 249 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-06700-2. — TekcT : 37€KTpOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/451688 .

. PyGuunckuii, A. A. MeToJbl 1 MOJENU PUHSATHS YIIPABICHUYECKUX PEIICHHH | yUeOHUK U IPAKTUKYM
1u1s By30B / A. A. PyOumnackuii. — MockBsa : M3narensctBo IOpaiit, 2020. — 526 ¢. — (Bricmiee 06-
pasoBanue). — ISBN 978-5-534-03619-0. — Texkcrt : snexrponnsiii / ObC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/450325

. Mkptbrusia, I'. A. TlpuHsTHe ynpaBiIeHYECKUX PEIICHH : y4eOHUK W TPAKTHKyM Ui BY30B /
I'. A. Mkprterusn, H. T'. lllyGusikoBa. — Mocksa : M3aarensctBo FOpaiit, 2020. — 140 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-13827-6. — Tekcr : anekrponnslii // OBC FOpaiir [caiit]. — URL:

https://urait.ru/bcode/466936 .

5.2 MaTepHaJIbHO-TeXHI/I‘{eCKOe H nMporpaMmMHoe o0ecrneueHue ANCIHUIIINHBI

Y4eOHble 3aHATHS 110 AUCHUTUIMHE MTPOBOAATCS B yueOHbIX ayautopusix HOU Keml'Y:

HanmenoBanue moMeIIeHu# JUIst TPOBEACHUS BCEX BUIOB Y4eOHOU
NeSITeIbHOCTH, IPEAYCMOTPEHHON Y4eOHBIM INIAHOM

Anpec (MECTONOJIOKEHNUE)
HOMEIIEHUH JUIsl TPOBEACHUS
BCEX BHUJIOB yueOHOU

NeSITeTbHOCTH,
HpeayCMOTPEHHON yueOHbBIM
TUTAHOM
713 Y4eOHnas ayiuTopus AJsi IPOBEACHUS 3aHATHI: 654079, KemepoBckas 00-

- JIEKIIMOHHOT'O THIIA;
- TPYTIIOBBIX U MHINBUAYATEHBIX KOHCYJIBTALINH;

- TeKYILIEr0 KOHTPOJISL U TPOMEXKYTOUHOM aTTeCcTaIuy.
Cnenuanmu3upoBaHHasi (ydeOHas) MeOenb: Tocka MesoBasi, kadeapa, CTo-
JIBI, CTYJIBSI.

OOGopyaoBanue JJi Mpe3eHTAIMK y9eOHOTO MaTepuasia: mepeHOCHOe- HO-
yTOYK, 9KpaH, IPOEKTOP.

Ucnonb3yemoe mnporpamMmmuoe obecriedenne: MS Windows (Microsoft
Imagine Premium 3 year no cybmuuen3nonHomy aorosopy Ne 1212/KMP
ot 12.12.2018 1. 1o 12.12.2021 r.), LibreOffice (cBob0gHO pacnpocTpaHs-
emoe I10), FoxitReader (cBob6oano pacmpoctpansiemoe I10), Firefox 14
(cBobomgHO pacmpoctpansiemoe [10), fAnmexc.bpayzep (oreuecTBeHHOE
cBoOoIHO pacnpoctpansemoe [10).

WnTepHer ¢ obecneuenuem gocryna B8 SUOC.

nacth, r. HoBOKy3HelK, Mp-KT
Meramnypros, a. 19

606 YuebHast ayJuTOpUs AJIs IPOBEICHMUS:

- 3aHATUIA CEMUHAPCKOro (IPaKTUYECKOT0) TUIIA;

- TPYTIIOBBIX U MHIMBUAYAIBHBIX KOHCYJIbTALIUH;

- TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOYHOH aTTeCTaIUH.
Crienmanu3upoBaHHas (yueOHas) MeOenb: Jocka MesoBas, kadeapa, cro-
JIBI, CTYJIIBSI.

654079, KemepoBckas 00-
nacTe, I. HoBOKy3HENK, Ip-KT
Merannypros, a. 19
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OO6opynoBaHue IS MPE3CHTAMU Y4eOHOT0 MaTepuaa: epeHOCHbIE - HO-
yTOyK, 9KpaH, IPOEKTOP.

Hcnonszyemoe mnporpammHoe obOecnedenne: M Windows (Microsoft
Imagine Premium 3 year mo cyonunensnoHHomy goroopy Ne 1212/KMP
ot 12.12.2018 r. no 12.12.2021 r.), LibreOffice (cBoG0oaHO pacmpocTpaHsi-
emoe I10), FoxitReader (cBobGogno pacmpoctpansiemoe I10), Firefox 14
(cBobomgHOo pacmpoctpansiemoe [10), fAnnexc.bpayszep (oreuecTBeHHOE
cBobOoaHO pactpoctpansemoe 110).

Wurepuer ¢ obecnieuenuem nocrtyna 8 SUOC.

5.3 CoBpemenHble npodeccHOHANbHbIE 0a3bl JAHHBIX M HMH(OPMALHOHHBbIE
CIIPAaBOYHbIE CHCTEMBI.

1. ba3za nmaHHBIX MyOJNMKaNWil 3JIEKTPOHHOrO HAay4YHOrO >KypHaja «PernoHaibHas JKOHOMHKA WU
ynpasnenue» - URL: http://uecs.mcnip.ru/

2. baza naHHBIX MyONIUKaIUi HayYHO-aHATUTHYECKOTrO KypHana «[IpobiieMbl COBpEMEHHOH IKOHO-
MHKH»: EBpasuiickuii MeXayHapOAHbIA Hay4YHO-aHAIUTHYeCKui xypHai - URL: http://www.m-economy.ru

6 Unble cBeqeHus1 M (WJIH) MaTePHAJIBI.

6.1. IlpuMepHbBIe TeMBbI MMCbMEHHBIX Y4eOHBIX PadoT

Tembl pedepara:

1. CoBpemeHHbIE TPOOJIEMBI  COBEPUICHCTBOBAHHMS  METOAWMKH  Pa3padOTKH  OpraHU3alMOHHO-
YIPaBJIECHYECKUX PELLECHU.

2. BrusiHMe JTMYHOCTHBIX ~Ka4yeCTB MEHEDKepa Ha TIPOLECC HAXOXKICHUS OpraHW3aliOHHO-
YIPaBJIECHYECKUX PELLCHU.

3. OcobeHHocTH pa3pabOTKH OPraHNU3aUOHHO-YIIPABICHYECKUX PEIICHUI Ha MaJIbIX MPEANPUATHSX.

4. OTBETCTBEHHOCTb PYKOBOJAUTEIIS 32 PE3YJIbTAThl peau3allii IPUHATBIX UM PELLICHUH.

5. Posie uH(OpMALIMOHHBIX TEXHOJIOTUI B Ipoliecce NPUHATHUS OpPraHU3alMOHHO-YIPABICHYECKHX pe-
LICHHI.

6. Mcnonp3oBaHue Mozieneil pu pa3paboTKe yIpaBIeHUECKUX PEIIeHUH B COBPEMEHHBIX YCIOBUSAX PbI-
HOYHON 3KOHOMHMKH.

7. OcoOEHHOCTH NPUHATHS OPraHU3ALOHHO-YIPABICHYECKUX PELIEHUH B YCIOBHUIX HEONpeeleHHO-
CTH U PUCKa.

8. OcoOEHHOCTH KOJUIEKTUBHBIX M WHIMBUAYATbHBIX TOIXOIOB K MPUHATHIO YIPABIEHUECKUX pellle-
HUMU.

9. Ouenka 3G QEeKTUBHOCTH OpraHU3allMOHHO-YIIPABIEHUECKUX PpEIIeHUI peIleHni B COBPEMEHHON
MPaKTHKE.

10. KonTposp kak BaskHeHas (DyHKIHS YIPaBICHUS [IPU pealn3allii yIIPaBIeHUECKUX PEIeHNH.

11. Otrueckrie 0OCHOBBI pa3pabOTKU YIPABIEHUYECKOTO PEIICHHS.

12. TIpoGaemMsbl KauecTBa YIpPaBICHYECKUX PELICHHUMH.

13. lnarpamma VcrkaBbl Kak MHCTPYMEHT MIPUHSTHS YIIPABICHYECKUX PEIICHUM.

14. Metoipl aKTUBHU3ALMK TBOPUECTBA B MPOLIECCE MPUHATUS YIIPABICHUYECKUX PEIICHUH.

15. OBpucTHUYECcKHe METO/IbI B TPAKTUKE MPUHATHS YIIPABICHYECKUX PEIICHUI.

16. «/lepeBo npobiaem» Kak HHCTPYMEHT MPUHSTHUS YIIPABICHUECKUX PEIIeHUH.

17. CriocoOpl 3a1IUTHI OT PUCKOB B MPOLIECCE MPUHATHS U peaTi3allii yIpaBIeHUYECKUX PEeLICHNH.

18. JlocToMHCTBA ¥ HEAOCTATKU IPYIIIIOBOTO MOJX0A K MIPUHSITHIO YIIPABIEHUECKUX PEIICHUH.

19. BimsiHMe CTHIIS yIpaBIIeHUs Ha TIPOIECC MTPUHSTHS OPraHN3aIMOHHO-YTIPABICHUECKUX PEIICHUH.

20. IIporpaMMHbIe TPOAYKTHI, MPUMEHSEMBIE B ITPOLIECCe pa3pabOTKH YIPaBIEHUECKUX PEIICHUI.

21. OcoOeHHOCTH yTIpaBJIECHHsI M TIporiecca pa3pabOTKH OpPraHW3aIMOHHO-YIIPABICHUYECKUX PEIICHUI
B KPYIIHBIX KOMIIaHUSX.

22. @akTOopHI, BIHSIONINAE Ha MPOLIECC Pa3pabOTKH U MPUHSTHS YIPABICHYSCKUX PEIICHUM.

23. BiusiHMe HAllMOHAIBHOW KYJIBTYpPbI Ha TIPOLIECC Pa3pabOTKH M NPUHATHS YIPABICHYECKUX PELICHHUH.
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3aganus 1015l NMCbMEHHBIX padoT:

Pazgen 1. YopaBneHueckue penieHus: CylmHOCTh, Ki1acCu(pUKAIKs, PoJib B MpodheCCUOHATBLHOMN Jesi-
TEJILHOCTH.

3ajaHue: B HACTOSIIEE BpPEMs CYIIECTBYET HECKOJbKO KOHIICTILIUN MPOMCXOXKIEHUS HaykKu 00
ynpaBieHud. Te3ucHO B MUCbMEHHOM BUE U3JIOKUTE CYyTh TOM KOHLIENIMH, KOTOPYIO Bl cuntaere Hanbo-
Jee TEOPETHUYECKH OOOCHOBAHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHOM HAyKH W MPAKTUYECKH IO/I-
TBEP)KJICHHOU. ApryMEHTUpYITE CBOI1 BHIOOP.

Paznen 2. JIlnarnoctuka nmpobiem. LleneBas opueHTanus pemeHu.
3ananue: Pazpaborars nepeBo 1emnei Ha OMH Tof Uit KOMIIAHUHU 110 BRIOOPY 00yYaroImerocs.

Paznen 3. [Ipouecc pazpaboTKu, NPUHATHS U pealu3alii OpraHU3allOHHO-YIIPABICHYECKUX pelle-
HUI1: 3Tanbl, IPOLEAYPHI.

3ajaHue: TE3UCHO B NHUCHBMEHHOM BHJIE H3JIOKUTE CYTh HAy4HBIX IIOAXOJOB K pa3zpaboTke
ynpaBiieH4Yeckoro pemeHus. Kakoi Hawmbosiee Tydinuii, mo-BamieMy, MHEHHIO. APTyMEHTHPYHTE CBOWM
BBIOOD.

Paznen 4. Meronsl pa3paOOTKU ¥ IPUHATHUS OPTraHU3AIMOHHO-YIIPABICHUYECKUX PELIICHUN.

WupuBuyanbHOE 3a/1aHUE:

4.1. Ilpoectn SWOT-ananmu3 komnanuu (Mo BeIOOPY 0Oydaromierocs), IEHCTBYIOMIEH Ha pPBHIHKE
r. HoBoky3HelKa, 1 IpeAsioKUTh Ha €r0 OCHOBE BapHAHThI OPraHU3allMOHHO-YIIPABICHYECKUX PEeLeHUH 110
HOBBILIEHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliH.

4.2. Iloctpouts nuarpamMmy VcukaBbl OIHOM U3 OCHOBHBIX IIPOOJIEM B aHAIM3UPYEMON KOMITaHUH.

6.2. IIpumepHbIe BONPOCHI U 3aIaHUS JJI IPOMEKYTOUYHOM aTTEeCTALUMN

dopma NPOMEKYTOUHON ATTECTAUH — 3a4ET C OLICHKOM.

IIpumepHBIe TEOPEeTHYECKHE BONPOCHI:

Pazoen 1. Ynpasnenueckue pewieHus: cywHocmy, Kiaccugurayus, poib 6 npogpheccuoHanbHol 0es-
MenbHOCmU.

1. VropasneHndeckoe pemieHue: CynHOCTh, KIaCCH(PHUKAINS yIIPABICHYSCKUX PEIICHHIA.

2. TpeboBaHus, MpeIbsBIIEMbIE K OPTraHU3AMOHHO-YIIPABIEHYECKUM PEIICHUSM.

3. Pontb opranu3anioHHO-yIIpaBIeHUYECKUX PEIICHUH B IPOPECCHOHATBHOMN NeSTETHHOCTH.

Pasoen 2. Jluacnocmuxa npobnem. Llenesas opuenmayus peuieruil.

4. CylHOCTb U THUIOJIOTUS CUTYyal[uil U TPOOIIEM.

5. I[Tpunnuns! GopMHUPOBAHUS CUCTEMBI 1IeNIeH TUIIOM, TPUHUMAIOIINM pPEIICHHUE.

6. TpeOoBaHUS K TIEIISIM.

7. JlepeBo 1ieneii: CyImHoCTb, MPUHIMIIBI TOCTPOSHHUS.

Pasoen 3. Ilpoyecc pazpabomxu, npunamus u peanuzayuu 0p2aHu3ayUOHHO-YNPAaeieH4ecKux peule-
HULL: 2Mansl, npoyeoypbl.

8. ®axTopbI, BIUSIONINE HA MPOIECC MPUHATHS OPraHU3alMOHHO-YIIPABICHYECKIX PEIICHUH.

9. OcHOBHBIE NPUHIMIIBI Pa3pabOTKH, NPUHATHS M pealu3alliid OpraHU3allMOHHO-YIIPABICHUECKUX
peleHui.

10. KpaTkas XapakTepHCTHKa 3TaIllOB IpOLECCa HAXOXKICHHsS OpraHU3allMOHHO-YIPABICHYECKHX
pELICHUH.

Pazoen 4. Memoowi paspabomku u npuUHAMUS OP2AHUZAYUOHHO-YNPABTIEHYECKUX PeUleHU.

11. MeToapl AMATHOCTUKH TPOOIIEM.

12. Metozp! BbIsiBICHUS (T€HEPUPOBAHMSI) AJIbTEPHATHB.

13. MeTozpl, TOMOTAIOIINE KPUTHIECKH OIEHHUTD TpeiaraeMple BApHaHThI YIIPABICHUECKUX pellle-
HUI 1 BBIOpaTh HAWITYYIIHNH BapuaHT.

14. ConnanbHO-TICHXOJIOTUYECKHE METO/IbI pa3pabOTKH yIPABIEHYECKOTO PEIICHUS.

Paszoen 5. Ilpunamue pewienuii 8 ycio8usax pucka u HeonpeoeieHHoCmu

15. IlonaTne HeONpeAeNeHHOCTH, €€ BIMSHHE Ha TPOLECC HAXOXKICHUS OpraHU3allOHHO-
YIPaBIEHYECKUX PELLIECHUM.
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16. MeToapl yMEHBILICHHUSI HEOIPEIEJIEHHOCTH MPH pa3padOTKe M peaau3alli OpraHU3allMOHHO-
YIIPABJICHUYECKUX PEIICHUMN.

17. Tlonsitue u kaccuuKanus pUCKoB.

18. Onenka opraHu3alMOHHO-YIPABICHUYECKUX PEUICHUI C y4eTOM PUCKOB.

19. Crioco0sl yripaBieHHsI pPUCKOM.

Pa3zoen 6. Kauecmeo u xpumepuu coyuanbHo-3KOHOMUYECKOU 3P pekmusHocmu opeaHu3ayuoHHO-
VAPABNIeHYeCKUX peueHUll.

20. [TonsiTue kauecTBa B yrpaBieHud. KauecTBO opraHu3al[MOHHO-YIIPABICHYECKUX PEIICHUH.

21. D heKTUBHOCTH OPraHU3aIMOHHO-YIPABICHUYECKUX PELICHUH.

22. B 4yem pa3HHIIA MOHIATHH «IKOHOMUS», «IKOHOMUYECKUN dPPekT», «d3hPeKTUBHOCTH» ?

23. MeTopl OIICHKH OPTaHU3alMOHHO-YIPABICHYECKUX PEIICHUN C yYEeTOM KPUTEPHEB COLMAIBHO-
9KOHOMMYECKOH 3(PPEKTUBHOCTH, PUCKOB U BO3MOKHBIX COLIMATbHO-3KOHOMHUYECKUX MOCIEICTBUH.

Paszoen 7. Dmuyeckue ocnosvl pazpabomku opeanu3ayuoHHo-ynpaeieHieckux peuwienuu. CyuHocmeo
U 8UObL OMBEMCMBEHHOCMU 3A OP2AHU3AYUOHHO-YNPABTIeHYECKUE PeLleHUs.

24. Ponp 4denoBedeckoro ¢akropa B MpoIecce HAXOXKICHHsS OpraHU3allMOHHO-YIIPABICHUECKUX pe-
HICHUH.

25. BiiusiHue JUMYHOCTHBIX KauyeCTB MEHE/DKEpa Ha MPOLECC HAXOXKICHHS OpraHW3alliOHHO-
YIpaBIEHYECKUX PEIICHUH.

26. XapakTep NPUHIMAEMBIX PEIICHUI MPH PA3IMYHBIX CTHIISIX YIIPaBICHUS.

27. DTu4ecKue OCHOBBI Pa3padOTKH OPraHU3alMOHHO-YTIPABICHUYECKUX PEIICHHH.

28. CyniHOCTh M BHJBI OTBETCTBEHHOCTH JIMIA, TPHHUMAIOIIETO OPTaHU3aI[MOHHO-YIIPABICHYECKHIE
pelIeHusl.

Pa3zoen 8. Koumponw 3a peanuzayueii op2anu3ayuoHHO-ynpaeienyeckux peuleHul.

29. Ilonarue kKoHTpoIIsL. Busl KOHTpOIIS.

30. ITprunHBl HEOOXOIUMOCTH KOHTPOJISL. Ero (yHKIMY B mpoliecce ynpaBiIeHUs: OPraHU3aIHsIMH.

31. ObpaTHas cBs3b, KAK OCHOBHON MHCTPYMEHT OCYILIECTBIICHUSI KOHTPOJISL.

32. Kak u u1g uero mpou3BOIUTCS aHATIN3 PEe3yJIbTaTOB PAa3BUTHUS CUTYAILMH IOCTIE pean3aluu op-
TaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN.

IIpuMepHbIe NpaKTHYeCKHe 3aaHUsA:

1. Te3ucHO B MMCHMEHHOM BHJIE U3JIOKUTE CYTh HAYYHBIX TIOJXO/IOB K pa3pabOTKe yIpaBIeHIECKOTO
pewmenns. Kakoit Haubonee nyyimuii, no-pamemy, MHEHUIO. ApryMEHTUpYiiTe CBOI BBIOOP.

2. [Tpuseaure nmpumep Jlepesa 1ieneii Ha roJ1 11t KOMITaHUH (TI0 BEIOOPY 00ydaromierocs).

3. I[Ipusenure npumep Mmatpuisl SWOT-ananuza s koMnaHuu (1o BeIOOpY oOydarouierocs) u
NPEUIOKUTE Ha €€ OCHOBE BapUAHTHI OPTaHU3alMOHHO-YIPABICHYECKUX PEIICHHUHA 110 MOBBIIICHUIO KOHKY-
PEHTOCTIOCOOHOCTH OpraHU3aIUH.

4. KpuTHuecKu OIeHHUTE MpeiaraeMple BApHAHTHI YIIPABICHYECKUX PEIICHUN C yUYEeTOM KPHUTEPHUEB
COLMAJIbHO-9KOHOMHUYECKOH 3(P(PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COLHATIbHO-3KOHOMHYECKUX MOCIe-
CTBUH (3a/1aHK€ 110 BapUaHTaM).

5. Ha ocHoBe mpe/uioskeHHOTro Kelica pa3paboTaTth 1 000CHOBATH MPEAJIOKEHHS M0 COBEPIICHCTBO-
BaHUIO IPUHIMAEMBIX YIIPABICHUECKUX PEIICHUI C yYETOM KPUTEPHUEB CONMATBHO-DKOHOMHYECKOH P Pek-
TUBHOCTH, PUCKOB U BO3MOXKHBIX COI[MAIbHO-I)KOHOMHUYECKUX MOCIEICTBHUM (3aaHne 110 BapuaHTaM).

CocraButens:  lO. H. Couna-Kytumena,  3aB. kadpeqpoil ~ SKOHOMUKM W yIpaBJIeHHUS,
KaH[. 9KOH. HayK., JOLIEHT.

15



