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1 Ieap AUCHUNJIMHBI

B pesynbTare ocBOeHMs JaHHOM TUCHMIUIMHBL Yy 00ydarouierocs A0KHBI ObITh chOopMUPOBaHBI
KOMITETCHIIMM OCHOBHOHM Tpo(deccroHambHON 00pa30oBaTeIbHON MpPOrpaMMbl MPUKIATHOTO OakaaaB-
puara (manee - OITOII): TTK-10, TTK-13.

ConeprxaHre KOMIETCHIUI KaK TUIAHUPYEMBIX Pe3yJIbTaTOB OOYYCHUs IO TUCIMILIMHE CM. Tal-

el 1

1.1

dopmMupyemMble KOMIIETEHITUN

Tabmumna 1 - DopmupyemMble TUCITUTUIMHON KOMIICTCHITUH

HaumenoBaunue
BUJIa KOMIIETEHIINHU

Haunmeno-
BaHHE KaTero-

puu (TpymisL)
KOMIIETEHIINH

KOI[ 1 Ha3BaHHUC KOMIICTCHIINHN

[TpodeccuonanpHast

I1K-10

BJIaICHUEM HAaBbIKAMH KOJIMUECTBEHHOI'O U Kaue-
CTBEHHOT'0 aHaiM3a WH(OpPMAIMH TPU TPHHATUH
YIIPABJIEHYECKUX PELIEHUM, MOCTPOECHHs SKOHO-
MHYECKHX, (PUHAHCOBBIX W OpPraHW3aMOHHO-
YIIPABJICHYECKUX MOZEJIEH ITyTeEM MX aAalTaluu K
KOHKPETHBIM 3a/1a4aM yIIPaBJICHUS

[IpodeccronanbHast

[1K-13

raHU3aInn

YMEHHEM MOJICTTMPOBaTh OW3HEC-TIPOLECCHl U
UCIOJIb30BAaTh METOJbl PEOpraHu3alu Ou3Hec-
IIPOLIECCOB B MPAKTUUECKOH NEATETbHOCTH Op-

1.2 JleckpUNTOPHbIE XapaAKTEPUCTHKH KOMIIeTeH it
Tabmuna 2 — JlecKpUNTOpHBIE XapaKTEPUCTHKH KOMITIETEHINH, (DOPMUPYEMBIX TUCITUTLTHHON

Kon n JlecKpunTOpHBIE XapAKTEPUCTUKNA KOMIIETCHIIMU 110 JvcuMniMHbl U IPaKkTUKH,
Ha3BaHUE OIIOIT bopMuUpYyIOIITHE KOMITETEHIIUIO
KOMIIe- no OIIOII
TEHLUU
MnK-10 3HaTh: b1.b.16 Metoapl npuHATHS YyIIpaB-

— BUJIBI YIIPABJICHYECKHUX PELICHUH U METO/bI UX TIPUHSTHS;

— OCHOBHBIE MOJICITH NIPUHSTHUS PEIICHUI;

— Kyaccu(uKanuy MojeIel pa3paboTKy U MPUHITHS PEIICHUH;

— METOJIbl KOJIMYECTBEHHOTO aHalu3a nHpopmauuy; chepsl Npu-
MEHEHHs KOJIMUECTBEHHBIX METOJ0B 00paboTku WHpopManuu
IIPY IPUHATUY YIIPABJIEHYECKUX PEILICHU.

Ymern:

— UCHOJIB30BaTh MHGOPMALNIO, MOTYICHHYIO B pe3ybTaTe Map-
KETUHTOBBIX HCCIIEJOBAHNN; aHAIU3UPOBaTh (PHUHAHCOBYIO OT-
YETHOCTh M COCTABIIATh (DMHAHCOBBIH ITPOTHO3 Pa3BUTHUSI OPTraHU-
3aL1H;

— OLICHMBATh PHCKH, JOXOIHOCTh M 3((HEKTHBHOCTh NpUHHUMae-
MBbIX (i)I/IHaHCOBBIX 1 MHBCCTHIIMOHHBIX peH.IeHPIﬁ; YMETH OLICHU-
BaTh NPUHHMAaeMble (PMHAHCOBBIE PEIICHWS C TOYKH 3PEHUS MX
BIIUSTHUS HA CO3JIaHWe IIEHHOCTH (CTOMMOCTH) KOMITAHUH; MPOBO-
JIUTH OLICHKY (PMHAHCOBBIX HHCTPYMEHTOB;

— AUarHoCTUPOBATH HpO6HeMBI B OpraHu3ali U MPUMEHATH OC-
HOBHbIE MOJIETIM IPUHSTHS YIIPABICHYECKUX PEIICHNUI;

— NIPOBECTH NEPBUYHYIO U BTOPHUYHYIO 00pabOTKy Ir000T0 Mac-
CHBa JAaHHBIX, HEOOXOAMMOTO ISl NPUHATHUS YHPaBJICHYECKOTO
peueHus.

Baagers:

— METOJaMM aHajin3a (PUHAHCOBOM OTYETHOCTH W (PMHAHCOBOTO
MPOTHO3UPOBAHMS

— HaBbIKaMH cOopa, 00pabOTKH, KOJMYECTBEHHOTO M KayeCTBEH-

JIEHYECKUX pEUIEHUI

b1.5.20 Cratuctuka

b1.5.23 Jloructuka

b1.b.25 Penn:kuHupuHr Ou3Hec-
MpPo1eccoB

b1.B./IB.05.01 Ilpaktuxym Ilake-
Tl MPUKIATHBIX NPOrpaMM Me-
HEJDKMEHTA

b1.B./IB.05.02 IIporpammusie
MPOAYKTHl YOPABICHUS MPEANpPU-
SITHEM

b1.B.JIB.07.01 KomriekcHbIH
SKOHOMHUYECKUN aHajau3 XO35AUCT-
BEHHOU JIESTENbHOCTH MpEeANpU-
SITHS

b1.B.ZIB.07.02 HUccnenoBanue cuc-
TE€M YIPABICHUS
Bb2.B.02(IT)[IponsBoacTBeHHas
npaktuka. IIpakTuka mo mnosayde-
HUIO IPOECCHOHANBHBIX YMEHUH H
ombiTa TMPO(EeCCHOHATBHON  Jies-
TEITLHOCTH

4




YIPaBIECHYECKUX PEIICHUM.

HOTO aHaimu3a WHPOpMAIlMK, HEOOXOAWMOH IS TPUHSATHS

b2.B.03(I1x) [IpowsBoacT-
BeHHas mpakThka. [Ipemiuriom-
Hasl MPaKTHKA
B3.b.01()3ammura  BBITyCK-
HOM KBamM(HUKAITMOHHONH pPabOTHI,
BKJTI0Yasi IOATOTOBKY K MpoLEaype
3aIIUTHI U IPOLETYPY 3AIUTHI

IIK-13 3HaTh:

uu;

Ymerb:

— MOJICTUPOBATh OU3HEC-TIPOLIECCHI OPraHU3aIIUH;
MIPAKTUYECKOH AEATEIbHOCTU OpraHU3aLUii;

B 00JIaCTH PEHHXIHUPHUHTA.

Baagernb:

— HHCTPYMEHTaMH MOJCITUPOBaHHS OM3HEC-TIPOIIECCOB;

— METOJaMH OLICHKH S(I)q)eKTI/IBHOCTI/I 6I/ISH€C'HPOHCCCOB;

JIeATENBHOCTH OpPraHUu3aLuu.

— METOOJIOTHIO MOJEIHPOBaHHs OHM3HEC-TIPOLIECCOB OpraHM3a-

— OCHOBHBIC MOAXOJbI K COBCPUHICHCTBOBAHUIO U pCOpraHU3allin
6I/I3HeC'Hp0HeCCOB B HpaKTH‘-IeCKOfI JCATCIIBHOCTHU Opl"aHH?:aHPIﬁ.

— HUCHOJIb30BaThb MCETOJbl PpEOpTraHU3alun 6I/I3HCC'HpOHeCCOB B

— HCIIOJIB30BaTh OIIBIT 33py66)KHBIX M OTCUYCCTBCHHBIX KOMITAHUH

— HaBBIKAMH PEOPTraHU3aIK OU3HEC-TIPOLIECCOB B MPAKTHYECKON

b1.b5.18 DxoHomuKa opraHu3aIum
b1.5.25 PeunxunupuHr OuzHec-
MPOLIECCOB
b1.B.07 IIpon3BOICTBEHHBIN Me-
HEKMEHT
Bb2.B.02(IT)[Ipon3BoacTBeHHAS
npaktuka. lIpakTuka mo moiryue-
HUIO TPO(ECCHOHATBHBIX YMEHUH U
ompITa MPO(ECCUOHANBHON  Jies-
TEJBHOCTH
b2.B.03(I1x) [IpowsBoacT-
BeHHas MpakTuka. [Ipepmummom-
Hasl MPaKTHUKa
b3.5.01(J])3amuTra  BBITYCK-
HOW KBaNM(UKAIMOHHON pPabOTHI,
BKITIOYasl IOATOTOBKY K MpOLEype
3aIIUTHI ¥ IPOLEYPY 3aILUTHI

2 O0BbéM M TPYAOEMKOCTH JUCUMILUIMHBI 10 BUAAM Y4eOHBIX 3aHATHI. DOpMBI

l'[pOMe)KyTO‘lHOﬁ arTrecranmum.

Tabnuma 3 — O6beM U TPYIOEMKOCTh IUCHUIUIMHEI 10 BUAAM Y4€OHBIX 3aHATUI

Bcero yacos

O0beM JUCHUILIMHBI AJis 04HOM opMbl | UIA 3204HOI GopMBI
o0y4eHust o0y4eHust

O01mas TpyI0eMKOCTh AUCITUTUIAHBI 180 180
KonrakTHast paboTta oOyuaromuxcs ¢ mmpernojaBaresieM (1o BU- 75 o5
JiaM yueOHBIX 3aHATHI) (BCETO)
AynutopHas pabota (Bcero): 72 22
B TOM YHCIIE:
Jlekuun 36 12
CeMUHApBI, TPAKTUYECKUE 3aHSTHS 36 10
ITpakTHKyMBI - -
JlaboparopHsie pabOTHI - -
B T.Y. B aKTMBHOM M MHTEPaKTHUBHOH hopmax
BreayauropHnas pabora (Bcero):
B ToMm uncne, naauBuayansHas paboTa 00ydarommuxcs ¢ mpe-
H0/1aBaTENEM:
KypcoBoe npoekTHpoBanue 3 3
['pynnoBas, ”HAMBHAYaJIbHAS KOHCYJIBTALMS U MHBIEC BUJIBI
yueOHOM JeaTeNbHOCTH, TIPEyCMAaTPUBAIOIINE TPYIIIOBYIO HITH - -
WHJIMBUIYATIbHYIO paboTy 00ydaromuxcs ¢ MperoJiaBareieM
TBopueckas padota (pedepar, KOHTpobHAs paboTa) - -
CamocrosTenpHast pabota odyuatomuxcs (Bcero) 69 146
Buj npoMexxyTouHOU arTecTaniy 00yJaromerocs - 3K3aMeH 36 9




3.Y4yeOHO-TeMaTHYECKHMI IVIAH U COAePKAHME NHCHMILJIMHBI.

3.1 YueOHO-TeMaTHYECKHUIi NJIAH
0151 O4UHOU hopmbl 0OYUeHUA

A Bujasbl yueGHbIX 3aHATHIi, BKJIIOYAsi CAMO-
= § - CTOSATEJILHYI0 PaGoTy 00y4YaOIUXCS H
% £ =t TPYA0EMKOCTh
G 3 & (B uacax)
E = g ‘5 DopMbI TeK, €ro KOH
= Pa3jes AMCHMILIHHBI z yueGnas pagota camocTosi- P Y
Z = TelLHAsT TPOJIsl YCIIEBA€MOCTH
padorta
Beero JeKInH NpaKTUHYeCKUue oﬁy!{alo-
3aHATHUA muxcs
1 OcHOBHBIE KOHIIEMIINH YITydIIIe- 6 2 2 2 IToaroroBka u o6Cy-
HUsI OM3HEC-TIPOLIECCOB KJICHUE JOKJIaJ0B
PeurxuHupuHT OM3HEC- .
2 P 6 2 2 2 YcrHblit onpoc
nporreccoB (PBIT)
3 | llpunuumns: PI1b 12 4 4 4 Konnoxsuym
OOBeKT peMHXKHUHUPUHTA OU3-
4 HCC-HpOI}_jICCCOB p 10 4 4 2 KonTponbHas paboTa
5 TexHonorus peuH>KUHUPUHTA 18 4 4 10 Kommnekcuele cutya-
OM3HEC-TIPOIIECCOB IIMOHHBIC 3aJIa4H
6 | Meromonorust PBIT 8 4 2 2 YcTHBIH o1poc
7 | Co3pmanme KapThl Ipoliecca 6 2 2 2 VYueOHble 3a1a9u
DyHKINOHAIBHOE MOJEINPOBA-
8 YHEL ACIHp 10 4 4 2 VYueOHnsble 3a1a4un
HUE OM3HEC-TPOIECCOB
9 | CroumocTHOH aHAIN3 QYHKIMHA 8 4 2 2 VY4eOHble 3a1a9u
OOBEKTHO-OpPUEHTHPOBAHHOE
10 | monmenupoBanue OuzHec- 10 2 4 4 VY4eOHble 3a1auu
IPOLIECCOB
HMuTanoHHOE MOJIEINPOBaHNE
11 | Gu3HEC-IPOLIECCOB HA OCHOBE 10 2 2 6 YcTHBIH ompoc
ucnosb3oanus ITIT
12 HNHdopmanmoHHble TEXHOJIOTHN 12 2 4 6 Komnoksuym
B PBII Tect
IIpomexyTouHas aTTecTanus 36 OK3aMeH,
o0yJaromerocs - 3K3aMeH KypcoBas pabora 3
Hroro 144 36 36 69 36 (9K3amMeH)
07151 3a04HOU hopmbl 0OYUeHUA
2 Buasbl yueOHbIX 3aHATHIA, BKJIIOYAsT cCaMO-
= § ~ CTOSITEJILHYIO Pa0oTy 00y4aIOUIUXCH H
E & = TPYA0€MKOCTh
e 9 & (B yacax)
E o g E" DopMBbI TEK €ro KOH
= Pa3ien AMCHUILTAHBI z deGHast paboTa camMocTosi- P Y
2 = y p TerLHas TPOJIsl yCIIeBA€MOCTH
padora
Beero JeKIun NpaKkTH4YeCKue oﬁyqalo-
3aHATHUA uxcs
1 OCHOBHBIE KOHIETILIUH yITy4YIlle- 13 1 12 [loaroroska u 00cCy-
HUsI OM3HEC-TIPOIECCOB JKJICHUE JOKJIaJI0B
PenrxuHUpUHT OM3HEC- N
2 P 13 1 12 VYcrHblit onpoc
nporieccos (PBII)
3 | lpunnumnst PI1B 14 1 1 12 Komnoksuym
OOBEKT PeHHKUHUPUHTA OH3-
4 Hee Hpoﬁ cCCOB p 14 1 1 12 KonrtponbHas padoTa
5 TexHONOTNs pEMHKUHUPHUHTA 16 2 1 13 Kommnekcusle cutya-
OM3HEC-TIPOIIECCOB [IMOHHBIC 3a/1a91




6 | Meronmomorus PBIT 14 1 13 YcTHBIH ompoc
7 | Co3maHue KapThI IpoLecca 14 1 1 12 Y4eOHble 3a1aun
8 OyHKIHOHATEHOE MOJIEINPOBa- 13 1 12 VueGHbie 3anaum
HUe OM3HEC-TIPOIIECCOB
9 | CroumocTHO aHANIN3 QYHKIMHA 14 1 1 12 VY4eOHble 3a1auu
OOBEKTHO-OpPUEHTUPOBAHHOE
10 | monmenupoBanue OU3HEC- 15 1 1 13 Y4eOHbIe 3a1a4n
IPOLIECCOB
HNmutanuoHHOe MOICINPOBaHNE
11 | Gu3HEC-pOLIECCOB HA OCHOBE 14 1 13 YcTHBIi ompoc
nucnons3osanus [I1I1
12 MudopManinoHHbIe TEXHOIOTHH 16 1 3 13 Komnoksuym
B PBII Tect
[TpomexxyToUYHasE aTTeCTaLus 9 OK3aMeH,
o0yJaromerocs - 5k3aMeH KypcoBas pabora 3
Hroro 180 12 10 146 9 (3K3ameH)
3.2 Coaep:xanue JTUCHUIIMHBI, CTPYKTYPHPOBaHHOE 1O pa3jieiaM (TeMam)
Cooeporcanue 1eKYUOHHBIX 3AHAMUL
Ne | HammeHoBaHue pa3jeJa, Coaepsxanue pasiena JUCHUILTHHBI
TeM AUCHMIVIHHBI
1 | OcHoBHBIE koHuenuuu | [IpuHnunel kavectBa 3. Jlemunra. YUeTslpHaauath OyHKTOB O. JlemuHra.
YIY4IICHUS omnec- | Hukn D. [lemunra. PazBuTtre B3MIAZ0B Ha yiydllleHHEe OH3HEC-TIPOIECCOB.
MIPOLIECCOB SAnoHckas mapagurma yaydiieHus Ou3Hec-TpoleccoB. MeToauka ObICTpOro
anammsza pemeHus (FAST). beumapkuar mpomecca. IlepemnpoexktupoBanue
nporecca (KOHLIEHTPUPOBAaHHOE YIIydlleHHe). PeMHKMHMPHHI mpolecca.
CoBpeMEHHBIC TOXO0MbI K YIyUIICHHIO Ou3Hec-TporieccoB. CTaHaapThl Ka-
yectBa 1SO-9000:2000.
2 | PeumxuHupuHT  OM3HEC- | DKOHOMHYECKHE MPeArnochUIKH Bo3HUKHOBeHUsT PBII. CriocoOsl BHEOpeHUs
npoueccos (PBIT) PBII. OcHoBHble mpoOiieMbl (YHKIHOHAIBHOTO MOJAXO0Ja B YIPaBICHUU.
[Ipoueccuslii mogxox B ynpasieHud. CymHocTh, ueau u 3agaun PBIL Ilpu-
Mepsl nnpaktuyeckoi peanuzauuu PBIL. TlepcnekruBHbie HanpaBiaeHus: PBIL.
3 | Ipuanune: PIT6 OcHOBHBIE TIPUHLMIBI ¥ UX NPUMEHEHHE. MeTobl yCOBEPIIEHCTBOBAHUSA
nporeccoB. AHaJIM3 METOJOM IISITU BOIIPOCOB. AHanW3 J00AaBICHHOW CTOU-
MOCTHU. Y CTpaHEeHHE OIOpOKpaTHH. AHAIN3 JUTUTEIHHOCTH UK.
4 | O0bekT pewHXHHUpUHTA | BH3Hec-mporiecc: OCHOBHBIE MOHSTHS, CYHIHOCTh. Kiiaccudukanus OusHec-
OM3HEC-TIPOLIECCOB MpOLIECCOB B opranu3auuu. [IpaBuia BeIIeIEHUS OPOLUECCOB B OPraHU3ALUU.
5 | Texnonorust pewrkuHH- | OpraHuzanusi padOT MO PEUHKUHUPUHTY Om3Hec-mporeccoB. OCHOBHEIC
pHHIra OH3HEC-TIPOLECCOB sramsl npoBeaenus PBII: nannmanus pador no PBII, oOpaTHbIil penHXUHU-
PHHT, IPSIMOY PEMHKWHHUPHHT, pa3padoTKa MpoeKTa, BHeIpeHue. MeToabl 1
MHCTPYMEHTAJIbHBIE CPEICTBA PEUH)KUHUPUHIa OU3HEC-TIPOLIECCOB.
6 | Meronomorus PBIT Metononorus PBII. MonenupoBanne 6uszneca u CASE-texnonmoruu. [Ipun-
IUITBI IOCTPOEHHMS, CTPYKTYpa U TexHoIorus ucrons3oBanuss CASE-cpencts
JUTS aHaJIM3a OU3HEC-TIPOIIECCOB.
7 | Co3manne kaptol nponecca | CTpyKTypHBIM aHanmu3 mponeccoB. Cxema BHENIHEW Cpeasl Mpolecca.
I'paduxu MH(POPMAITOHHBIX MIOTOKOB. Beinenenue YpOBHEN
WHQOPMALMOHHBIX IIOTOKOB. PexomeHmanuu 111 Hcnoib3oBaHus SPA.
Cxembl anroput™MoB. [Ipo6iiems! ncnonb3oBanms SPA.
8 | ®dynkumonanbHOoe  Moze- | CymIHOCT,  METOJONOTUH  (DYHKIIMOHAIBHOTO MOJETHPOBaHUS Ou3Hec-
JUpPOBaHUE ousnec- | mpoueccoB (SADT — wmeronmonorum). OOmas xapaktepuctuka I
MIPOLIECCOB Design/IDEF. OcobGenHoctd noCTpoeHus] (GyHKIHUOHAIBHOW MOJETU C HC-

nionb3oBanueM [T Design/IDEF.




Ne | HanmeHoBaHue pa3zjieda, CopnepixaHue pasaesia JUCHUIVIHHBI
TeM AU CHUIVIHHBI

9 | CroumocTtHoOMI aHann3 | OYHKIMOHATBFHO-CTOMMOCTHOH — aHalnM3  OM3HEC-TPOLIECCOB:  CYIIHOCTH,

byHKumit MPUHIMIIBL, HHCTPYMEHTHL. MeToaMKa pacyeTa CTOMMOCTH Tpornecca. Pacuer
CTOMMOCTH pabodero MecTa MCIOJHHUTENs mpouecca. Pa3paborka maTpuisl
OTBETCTBEHHOCTH 3a IPOLECC, YUUTHIBAIOUICH KOJINYECTBO HCIIOJIHUTEICH
Ou3Hec-poiM M CTeNeHb MX ydacTHs B mpouecce. OT4eT ¢ pe3yibTaTaMu
npoBeneHHsl PyHKIHOHATIbHO-CTOMMOCTHOI'O aHaJIM3a Ipolecca.

10 | O6GBekTHO- CymHOocTh  OOBEKTHO-OPHEHTHPOBAHHOE  MOJEIMpPOBaHHWE  OW3HecC-
OpPUEHTUPOBAaHHOE  MOJe- | Iporeccos ¢ ucnons3osanueM IIIII. Mogens npeneaeHToB UCIOJIb30BAHUS
JMpOBaHUE ousnec- | (I1 - mogens). O0bexTHast Mozensb (O-moaens). B-monens — Moaens B3auMo-
MIPOIIECCOB neiictBust o0bekToB. OOmias xapakrepuctuka [IIIIT Natural Engineering

Workbench (NEW). OcobennocTr MOAeTHpOBaHMs HH()DOPMAITMOHHBIX TTPO-
neccoB ¢ ucnoin3oBanuem [T (NEW). [Toctpoenue auarpaMmbl mocieno-
BarenpHOCTH Tpan3akiuit (TSD). Iloctpoenne quarpaMMbl CTPYKTYpPhI 00b-
ektoB (OSD). [Toctpoenne muarpamMmel B3anmoieicTBrs 00bekToB (OID).

11 | Umuranuonnoe Mogaenu- | CyniHOCTh METOJOB MMHTAIMOHHOTO MOJEIMPOBaHHMS OH3HEC-TPOLECCOB.
poBaHue ousnec- | Obmas xapakrepuctuka [T umuTaunonnoro moxaenupoBanust ReThink.
mporieccoB Ha ocHOBe uc- | DyHkmoHanpHBIe BO3MOXHOCTH ReThink. Ompenenenue 0a30BBIX KOMITO-
nons3oBanus [T HeHToB IIIIII ReThink. OcoGeHHOCTH KOHCTPYHpPOBaHHA WMHUTAIMOHHOMN

Mojenu. 3aJaHne BXOIHBIX apaMeTpoB MOAEIHPOBaHus. BeiBoa pesynbTa-
TOB MOJICIIMPOBAHHSI.
12 | Uadopmanronnsie TexHO- | Porb HHDOPMAIMOHHBIX TEXHOJOTHH B peHHXUHUPUHTE On3Heca. CTapeie u

noruu B PBII

HOBBbIC TNpaBujia paboThl. [IporpaMMHBIE MPOAYKTHI yNpaBieHHUS MPEINpH-
arueM. OcoOEHHOCTH COBPEMEHHBIX MH(POPMAIMOHHBIX TexHonoruil. M3me-
HEHHS OHM3HEC-TIPOLIECCOB, CHUCTEMbI YIPABICHUS, MEXOPraHW3aLMOHHBIX
CBsI3€H MOCPEACTBOM HH(POPMAIIMOHHBIX TEXHOJIOTHH.

Cooepoicanue npakmuyeckux 3aHamutl

I-g;tz[;g;i:lia Tembl J1a60paTOPHBIX padoT
Pazgen 1 [IpoBeneHue uccnenoBaHuil MO TEMATUKE:
1. Pa3BuTHe B3IIS/I0B Ha YITydlIeHHE OU3HEC-TIPOIIECCOB.
2. SInoHckas mapagurma yaydieHust OM3Hec-TIpoLecCoB.
3. CoBpeMEHHBIE MOAXO0/IbI K YIYUIICHUIO OU3HEC-TTPOIIECCOB,
Pazpnen 2 AHanus onelTa NPOBEACHUS PENHKUHUPUHTA!
1. OmpIT KOMOAaHUH, TPOLIEAIINX PEUHKUHUPHUHT OnsHec-miponeccos («Tako bemmy, «Xoin-
nmapk», «IBM Kpenut», «@opa Motop», «Kanurtan Xonguar»).
2. IlpuMeHeHre PeMH)KMHUPUHTa OM3HEC-TIPOLIECCOB B POCCUMCKUX YCIOBHUSX.
Paznen 3 PaccMmoTpenue npakTHUECKUX IPUMEPOB peann3anuy npuHuunos PHIT
Paznen 4 1. IlpaBuiia BeIAETICHNST OU3HEC-TIPOLIECCOB B OPraHU3aLUH.
2. IlpuHiuns! pazaeneHus OM3Hec-TPOIIeCCOB Ha OCHOBHBIE, BCIIOMOTaTeIbHbIE, YIIPaBICH-
YeCcKHe.
Paspea 5 PaccmoTtpenne texnonornn nposeaenus PBIl Ha npumepe KOHKpETHON opraHu3anuu
Pa3znen 6 1. OCHOBHBIE ITOAXO/IbI K OTOOPAKECHUIO MOJIEIH OU3HEC-TTpoIIecca.
2. MogaenupoBanue 6uzneca u CASE-texHnonorum.
3. IIpoGuiemsl ucnons3oBanusi CASE-cpencTs is anaians3a OM3HEC-TIPOLIECCOB.
Paznen 7 1. PaccmoTpenue mpuMepoB MMOCTPOSHUS KapThI poIiecca.
2. [loctpoeHue kapThI mporiecca (yueOHbIe 3a1a41)
Paspgea 8 1. @yHKIMOHATBHBIN OIXO0 B MOAEIUPOBAHIH OM3HEC-TIPOLIECCOB.
2. PaccmoTtpenne mpuMepoB MOCTPOEHUS (PYHKIIMOHAIBHBIX MOJIENIEH TIPOIIECCOB.




};(:x;[;lg;;[:lelﬁa Tembl J1a0opaTOPHBIX padoT
Pa3znmen 9 [IpuHIHMITEI TIPOBEIEHUST CTOMMOCTHOTO aHaiu3a (PYHKIUM Ha MpuMepe KOHKPETHOU opra-
HU3aIUN
Pazgen 10 1. O0BEKTHO-OPUEHTUPOBAHHBIN MTOJXO0/1 B MOJIETHPOBAHNN OM3HEC-TIPOIIECCOB.
2. PaccMoTpeHune NpUMEpOB MOCTPOSHHS 00bEKTHO-OPHUEHTHPOBAHHBIX MOJIEINEH MPOIIECCOB
Pa3zpmen 11 1. CymHoCTh METO0B MIMUTALIMOHHOTO MOACTHPOBaHMsI OM3HEC-TIPOLIECCOB.
2. Oco0eHHOCTH KOHCTPYHUPOBAHUS IMUATAITIOHHOW MOJIEIIH.
Paznen 12 1. Ponp nHGOpPMAIIMOHHBIX TEXHOJIOTHIA B PEMHXUHUPUHTE OM3HECA.
2. [IporpaMMHBIC IPOAYKTHI YIIPABICHUS IPEIPUITHEM.
3. DeKTpoHHas KOMMEPITHSA M HHTEPHET-MapKETHHT.

4 TlopsAIOK OLECHUBAHHUA YCIIEBAEMOCTH U C(POPMHUPOBAHHOCTH KOMIIECTEHIMH
o0yuaruierocs B TeKyueil 1 IpoOMeKyTOYHOM aTTecTaluu

JIJ1sl TIOJIOKHUTEBHOM OICHKH IO pe3yJbTaTaM OCBOCHHUS AMCHIHUIUIMHBI 00ydaroieMycs HeoO-
XOJIMMO BBITIOJIHUTH BCE YCTAHOBIICHHBIC BHJIBI Y4eOHOU paOoThl. OlleHKa pe3ysbTaToB padOThI 00Y-
qaromierocs B 6aurax (1o Bujam) MpuBeieHa B Ta0IuIE 6.

Tabnuma 6- lllkana u mokasarenu OLIEHUBAHUS PE3yJIbTATOB Y4eOHOU paboThl 00YYarOMIUXCS MO
BUJIaM B OayuibHO-peiiTunroBoii cucreme (BPC)

VYyebnas pa-|Cymma Bunp! v pe3ynabTaThl OreHka B aTTecTaluu bannet
Oora (BUIbI) |OayIoOB y4e0HOI paboThI (16 me-
JIeITh)
Texywias yueonasn paboma OPO
(9010 60 JIex1IMoHHBIE 3aHATHS 0,5 6amma mocemenue 1 JICKIHOHHOTO 3aHSATHS 2-5
Tekyias (100%
yueGHast pabo-| /bamios Ipaktuueckue 3anatus 0,5 6aaaa - nocemienne 1 mpaktudeckoro 3ams-| 9 -18
Ta B CEMecTpe| NpHBe- THS 1 BBITIONTHEHNE paboTsl Ha 51-65%
(mocemenue JeHHON 1 0anna — nocemenue 1 3aHATUS U CYLIECTBEH-
3aHATHH 10| NIKaIbi) HBI BKJIAJ Ha 3aHSTHH B paboTy BCel TpyMIIbL,
paclMCanuio 1 CaMOCTOSITEJIbHOCTh U BBIIIOJHEHHE pabOTHl Ha
BBITIOJTHEHHE 85,1-100%
3a/1aHui1) Wuausunyansuoe  3ana-|3a ogno U3 ot 4 o 8: 30-48
Hue (6 3a7aHmi) 5 6anaa (BeimonHeHo 51 - 65% 3amanuii)
(roToBOe pemieHHOE 337a-|6 6aI0B (BBIIOIHEHO 66 - 85% 3amaHmit)
HUE) 8 6ayutoB (BeImoHEHO 86 - 100% 3amaHmMin)
KonTtpounbHas pabora 3a oqHy padorty 3-6
3 6ayuta (MOpOroBOE 3HAYCHUE)
6 6aI0B (MakcHMaIbHOE 3HAYCHME)
Keiic-cragn 3a moJiHOTY OTBETA 3-5
3 dann1a (moporoBoe 3Ha4YEHHE)
5 0aJuT0B (MaKCHMAaJIbHOE 3HAYCHUE)
Hrorosslii Tect 4 amna (51 - 65% npaBHIBHBIX OTBETOB) 4-18
10 6annoB (66 - 84% npaBUIIBHBIX OTBETOB)
18 6aaaos (85 - 100% mpaBHIIBHBIX OTBETOB)
Texywas yueonas paooma 3P0
300 60 KoHcnekTel TeM, BBIHO-|2 0aJjia 32 YaCTUYHOE PACKPBITUE TEMBI 8-16
Texymas (100% CHUMBIX Ha CaMOCTOsTeNb-|3 6auia 3a OoJiee MOJTHOE PACKPBITHE TEMBI
yuebHast pabo-|/6aiioB |HOoe W3ydeHHe- 4 TeMbl. |4 6ajuIa 3a MOJHOE PACKPHITHE TEMBI
Ta B cemecTpe|lIPUBE- [Ipaktuueckue 3ananust —3a ogHo 3aganue ot 4 xo 8: 30-54
(BbIONIHEHWE |AEHHOM |6 3amaHmii 5 6as1a (BBITOJHEHO YACTHYHO C OLIMOKaMHM)
caMocTos- IIKAJIBI) 7 6aJ1710B (BBIIOJHCHO C HEJOYCTAMH)
9 6aJ1710B (BBITIOJTHEHO TOJHOCTBIO BEPHO)




TEJNBHBIX KOH- HITOroBbIii TECT 13-19 6amua (51 - 65% npaBUIILHBIX OTBETOB) 13-30
CIIEKTOB, KOH- ?0-25 6ay10B (66 - 84% npaBUIBHBIX OTBETOB)
TPOJIBHOM  pa- P6-30 6aoB (85 - 100% mpaBHIIbHBIX OTBETOB)
OOTHI U TECTA)
HToro no Tekyuieii padbore B cemecTpe 51-100

Upome.m‘ymouna}l ammecmauun
IIpomexyTou- |40 Bompoc 1. 5 6an10B (IOpOroBOE 3HAUCHNUE) 5-10
Has  arrecta-|(100% 10 6a10B (MakCUMaIIbHOE 3HAUCHHE)
s (9k3aMeH) |/6auoB | Bompoc 2. 5 6aJuToB (IMOPOrOBOC 3HAYCHUE) 5-10

npuBe- 10 6an0B (MakcHMalIbHOE 3HAUCHUE)

JEHHOM [IpakTryeckoe 3ananue | 4 6asnma (MOPOroBoe 3HAUCHHE) 10-20

IIKAJIBI) 8 da10B (MakcUMaIbHOE 3HAUCHUE)

HToro no npoMe:KyTo4Hoii arrecTanuu (3K3aMeH) 20-40

CymMmapHasi oneHka no gucuuminie: CymMmma 6aJuioB TeKyLIei U MPOMEKYTOUHOM aTTeCTaIMU 51 -1006.

B npomexxyTouHO# aTTecTalii OleHKa BBICTABISETCS B Be1oMocTh B 100-0amuibHON 1mKaiie u B OyK-

BEHHOM 3KBHBasieHTe (Tabnuua 7):

Tabnuma 7. OueHka ypoBHs YCBOCHUS TUCIUIUIMHBI U KOMIETEHIIHMA

KpnTepIm OICHUBAHHUA KOMIICTCHIIUH

YpoBeHs yc-
BOEHHS AUCIH-
IVIMHBI U KOM-

neTeHu i

HTorosas oneHka

Cymma
0aJ1J1I0B MO
100-

JK3aMeH /3a4eT ¢
OllEHKOM

3avyer

0aJITIbHOM
mKaJje

BykBeHHBIIi 9KBHBA-
JIEHT / OLleHKAa

BykBeHHbIN
IKBHBAJICHT

OOyuaromuiicss HE BIageeT TEOPETHIECKUMHU
OCHOBaMHM JUCLMIIIMHBI 1 HAYYHOH TEPMHHOJIO-
THed, JEMOHCTPUPYET OTPBIBOYHBIC 3HAHMA, HE
CHoCOOEH pemaTh NpaKTHUeCKHe MpodeccHo-
HaJIbHBIE 3aJaud, JOIyCKaeT MHOKECTBEHHBIE
CYIIECTBEHHbIE OIIMOKM B OTBETaxX, HE YMEeT
HHTEPIPETHPOBATh PE3yJIbTAThl U JIENaTh BBIBO-
JTBL.

[epBrrii

HeynosnerBopurensHo /
2

He 3auteno

Memnee 51
Oana

OOyuaronuiicsi BiafeeT YacTHYHO TeopeThde-
CKUMH OCHOBaMH JMCLUIUIMHBI U Hay9HOH Tep-
MHUHOJIOTHEH, (parMeHTapHO CIIOCOOCH peIaTh
MpaKkTHYeCKHe TNpodecCHOHATBHBIE 3a/1auH, J0-
ITyCKaeT HECKOJIKO CYIIECTBEHHBIX OIIMOOK pe-
LIEHUAX, MOXKET YaCTHYHO WHTEPIPETHPOBATH
MOJTyYCHHBIE PE3yJIbTAaThl, JOMYCKAeT OIIHOKH B
BBIBOJIAX.

IToporosslit

Y noBneTBOpUTENHHO / 3

O6yqa101u1/11710$1 BJIAZICCT TCOPECTUYCCKUMU OCHO-
BaMH JUCHMIIIMHBI W Hay‘lHOﬁ TCpMHHOJ’IOFHCﬁ,
IrpaMOTHO U3J1arac€T Marepual, crocobeH peuiaThb
MMPAKTUYCCKUC HpO(I)eCCI/IOHaJ'H)HLIC 3aJa4yu, HO
JA0IYCKAC€T OTACJIbHBIC HECYIICCTBECHHLIC OIIn0-
KU B UHTEpIpETAllUX PE3YyJIbTATOB U BbIBOJAAX.

[ToBBIIEHHBIA

Xopomo / 4

OOyuaroniuiicss B MOJHOW Mepe BlajeeT Teope-
TUYECCKHUMU OCHOBAMHU OUCHUIIIIMHBI U HaquOﬁ
TEPMHUHOJIOTHEH, TPAMOTHO H3JIaracT Marepual,
Croco0eH HWILIFOCTPUPOBATH OTBET IPUMEpPAMH,
(dakTamMu, NAHHBIMH HAy4YHBIX HCCIICIOBaHUH,
MPUMEHATh TCOPETUUCCKUE 3HAHUS IS PEIICHHUS
MPAaKTUIECKUX TPodecCHOHANBHBIX 3aaad. [Ipa-

IIponBuHyTHIN

Otanuno/ 5

3aureHo

51-65

66-85

86-100

10




BHJIFHO MHTEPIPETUPYET MOTyICHHBIE pe3ybTa-
THI U JIeJTaeT 000CHOBAaHHBIC BHIBOJIBL.

5 MarepuajnbHO-TeXHUYECKOE, IPOrpaMMHOe U y4yeOHOe oOecneyeHne
AUCHHUILINHBI.
5.1 YueOnasi imTeparypa

Ocnosnas yueonasa numepamypa

Penmxunupunr OusHec-mpoueccoB: ydebnoe mocobue / A.O. bamnos, O.C. Pynakosa,
B.4. 3axapos, 1.B. 3axapos ; pea. A.O. baunoB. — Mocksa : FOuutu, 2015. — 343 c. — Pexum
nocryna: o noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=117146 - bubnu-
orp. B kH. — ISBN 978-5-238-01823-2. — TekcT : 37eKTpOHHBIH.

Jlonoanumensnan numepamypa

2.

PeumxunupuHr mporeccoB opranusanuu . MoHorpadus / b.H. I'epacumoB. — M. : By3oBckuit
Y4COHHK : NHOPA-M, 2018. — 256 C. —pexKUM JIOCTYTIA:
http://znanium.com/bookread2.php?book=952149

Couna-Kyrumesa, FO. H. Peumxunupuar OusHec-mpoieccoB [ DIEKTPOHHBIN pecypc]| : KOHCTIEKT
Cal-ieknuii : TekcTo-rpaduueckue ydeonsie marepuansl / FO. H. Comna-Kyrumesa ; dene-
pabHOE rOCyIapCTBEHHOE OI0/KETHOE YUPEKICHUE BBICIIETO MPo(eccnoHalIbHOT0 00pa3oBaHUs
"KemepoBckuit rocynapcTBeHHbINH yHHBepcuTeT", HoBoKy3Hekuit nHCTUTYT (unuan) . - Peru-
crpanronHsiii Homep "Mupopmperucrpa” 0321305116. - HoBoky3ueuk : [HOU KemI V], 2013. -
1 anexTpon. ont. quck (CD-ROM). - 3arnaBue ¢ aucka.

Couna-Kyrumesa, 0. H. Peumxunupunr OuzHec-mpoIreccoB [DIEeKTPOHHBIN pecypc] : yueOHo-
metonudeckuii komrieke / FO. H. Couna-Kytumena ; @enepanbHoe TOCYyJapCTBEHHOE OIOIKET-
HOE y4peXJeHHe BhICIIETro npodeccuoHanbHoro odpasopanus "KeMepoBCKkuid TocyaapCTBEHHBIN
yauBepeuteT", HoBoky3Henkuii uHCTUTYT (dumnman) . - Peructpanuonnsiit Homep "Uubpopmperu-
crpa" 0321301141. - HoBoky3nenk : [HOU KemI'V], 2013. - 1 anekrposn. onT. auck (CD-ROM). -
3arnaBue ¢ JUCKa.

Emudepos, B.I'. buznec-niporieccri: Pernmamentamus u ynpasnenue: Yuebuuk / B.I'. Enudepos,
B.B. Peniun; MHCTUTYT S5KOHOMMKH U (puHaHCOB "Cuneprus". - M.: HULl UHOPA-M, 2013. - 319
c. — Pexxum mocryma: http://znanium.com/bookread2.php?book=395912

Hcaes, P.A. bankoBckuii MEHEKMEHT U Ou3Hec-WHXMHUPUHT. B 2-x 1. T. 1. bankoBckuii Me-
HE/DKMEHT W OM3HEC-MHKUHUPHHT [DiekTpoHHBINH pecypc] / P.A. Hcaes. - 2-¢ u3., mepepad. u
JoM. - DIEKTpOH. TekcToBble AaH. - Mocka: HUL] MHOPA-M, 2013. — Pexxum pnocryna:
http://znanium.com/bookread.php?book=368394

TenpHOB, H0. @. Pennxxunupunr Ousnec-npoueccoB. Komnonentnas merononorus [Teker] . - 2-e
U311, nepepad. u goim. - M. : ®unancel u cratucruka, 2004. - 320c.

Pesnuk, C. JI. Yopasnenue uzMeHeHUsAMHU [DnekTpoHHbIH pecypc]: yueOnuk / C.J[. Pe3nux,
M.B. UepuukoBckas u np.; [lox oomr. pex. C.JI. Pesnuka - 2-¢ u3n., mepepad u J011. - DICKTPOH-
HbIE TEKCTOBBIE JaHHbIe. — Mocksa : HULl MH®PA-M, 2014. - 382 c. - (Breiciiee oOpa3oBanue:
bakanaBpuar). - ISBN 978-5-16-009133-4. - Pexum JOCTyTa:
http://znanium.com/catalog.php?bookinfo=425305
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5.2 MaTepuajibHO-TeXHHYECKOE W MPOrPaMMHOe o0ecriedeHUue OCBOEHHS TUC-

IIMIIJINHBI.

Y4eOHble 3aHATHS IO AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayauTopusix HOU Keml'V (Tabnuua 8).

Tabmuua 8 — MarepraabHO-TEXHHUECKUE YCIOBHSI PeaTH3alliy AUCIUTLTHHBI

HaumenoBanmne ydeOHBIX
MIPEAMETOB, KypCOB, IWCIIMII-
quH  (Mopmynel), NpaKTUKH,
WHBIX BHJOB Yy4eOHOW jes-
TENbHOCTH,  MPESyCMOTPEH-
HBIX Y4eOHBIM IUIaHOM oOpa-
30BaTeJILHOM MPOrpaMMBbl

HaumenoBanue nomemeHui A1 NPOBENEHUS BCEX
BHIOB Y4eOHOH NeATEIHOCTH, MPEeIyCMOTPEHHOU yuel-
HBIM IUIAaHOM, B TOM YHCJIE MOMEIIEHHS IUISi CaMOCTOS-
TENbHOM paboThI, ¢ yKa3aHUEM IEPEYHs] OCHOBHOTO 000-
pyZOBaHUs, y4eOHO- HAIJISAHBIX MOCOOMH W HCIHOJb3Yye-
MOTO IPOrPaMMHOTO 00ecTIeueHuUs

Anpec  (MecTOITOJIOXe-
HHUE) TIOMENICHUH U TIPOBe-
JICHUSI BCEX BHJOB Yy4eOHOU
JEeATeNIbHOCTH,  IIPEIyCMOT-
peHHOIl y4eOHBIM IUTaHOM (B
cilydae peanusaluum o0pas3o-
BaTEJIbHOW NPOrpaMMBI B Ce-
TeBOW (popmMe MOMOTHUTEITHHO
YKa3bIBae€TCSI HAaMMEHOBAHHE
opraHusalnuu, ¢ KOTOpoH 3a-
KITIOYEH JOTOBOP)

PenmxuaupuHr  OM3HEC-
HPOLIECCOB

402 Yyebuast aymuropust (MyJbTUMEIUHHAS)IS MPOBeE-
JICHUS:

-3aHATHN JICKIHMOHHOI'O THUIIA.
CrneuunanusupoBaHHas (yueOHasi) me0esib: TOCKa MEJO-
Basl, kKadenpa, CTOJbI, CTYJIbS.

OGopyaoBaHue: CTaIOHAPHOE - KOMIBIOTEP, MPOSKTOP,
aKyCTHYeCKas CHCTeMa, I0CKa HHTePAKTHBHASL.

Hcnoan3yemoe mporpamMmHoe MS
Windows (Microsoft Imagine Premium 3 year no cyomnu-
LeH3uoHHOMY goroBopy Ne 1212/KMP ot 12.12.2018 .
no 12.12.2021 r.), LibreOffice (cBoGoano pacmpoctpa-

o0ecreueHmne.

usaemoe I10), Suaekc.bpay3ep (oTeuecTBeHHOE CBOOOIHO
pacnpoctpansemoe I10), IIO wuHTepakTUBHONH JOCKH
SmartNotebook (k104 JHIICH3UN TIO0 CEPUHHOMY HOMEpPY
00opyIOBaHUS).

HurepHer ¢ odecnieyenuem gocryna 8 JUOC.

654079,  Kemeposckas
obmacts, . HoBOKy3HeIK, mIp-
KT Metannypros, 1. 19

509 KomnbloTepHbIii Ki1acce
VYueOHast ayauropus (MyJIbTUMEANITHAS) 1JIsl IPOBEICHUSI:

- 3aHATUI CEMHUHAPCKOTO (MMPaKTUYECKOT0) THIIA;

- IPYIIIOBBIX U MH/INBUYaIbHBIX KOHCYJIbTAIINHI;

- KypCOBOTO MPOEKTUPOBaHUs (BBIMOJHEHUSI KypCo-
BEIX padoT);

- TEKYIIETO KOHTPOJISI M INPOMEXYTOYHOH arrecra-
UM
CnenunanusupoBaHnas (yueOHasi) me0esb: JJ0CKa MEJIO-
Bas, Kadepa, CTOJbI, CTYJIbs,

Oo0opynoBanue Ui NMpe3eHTALUMH y4eOHOI0O MaTepHa-
JIa: cmayuonapuoe - KOMIbBIOTED MPENoiaBaTelis, SKpaH,
HPOEKTOP.

Hcnonb3yemoe  mporpaMvmHoe  obecreveHuHe:
MSWindows (MicrosoftimaginePremium 3 year mo cy6-
JUIEH3NOHHOMY AoroBopy Ne 1212/KMP ot 12.12.2018 .
1o 12.12.2021 r.), SAunexc.bpaysep (oTedecTBeHHOE CBO-
6omxHo pacmpoctpansemoe [10), Firefox 14 (cBobomHO
pacnpoctpansemoe I[10), Opera 12 (cBoGomHO pacmpo-
crpansemoe I10),LibreOffice (cBoGoaHO pacmpocTpaHse-
moe I1O), FoxitReader (cBoGomHO pacnpocTpaHseMoe
[10).

HNHTepHer ¢ o0ecneyenuem aocryna B JUOC.

654079, KemepoBckas
obnacts, r. HoBoky3Henk, mnp-
KT MeTtayutypros, a. 19
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5.3 CoBpemenHble npo@eccuoHalbHble 0a3bl JAaHHBIX M HH(OPMANMOHHBIE
CIIPABOYHbBbIE CUCTEMBI.

1 OdunmansHbiii caidt Poccrara Www.gks.ru
2 ®enepanbHblii  oOpa3zoBarenbHbIH  mopTan «OkoHomuka Coruonoruss  MeEHEMKMEHT» -
http://ecsocman.hse.ru

6 Huble cBegeHUud U (MJIM) MATEPHAJIbL.

6.1.IlpuMepHbIe TeMbl ¥ BAPHAHTHI NMCbMEHHBIX Y4eOHBIX padoT

3agaHus 0 BapuaHTaM KypcoBOH pabOThI
Bapuant 1. Teopernueckas gacts. [Ipobnemsr onenku 3¢ pexrnBHOCTH OU3HEC-TIPOLIECCOB.
[TpakTryeckas yacTb. PeMHKMHUPUHT OU3HEC-TIPOLIECCOB KOMMEPUECKOro OaHKa.

Bapuanr 2. Teopernueckas yacTs. BiMssHHE TMUHOCTHBIX Ka4eCTB MEHEKEpa Ha IPOLECC PEUMHKH-
HUPUHTA.
[TpakTryeckas 4acTb. PeMHXUHUPUHT OM3HEC-TIPOLIECCOB TOCTUHUIIBI.

BapnaHT 3. TeopeTquCKaﬂ yacTh. PUCKU B JeATEIBHOCTH KoMInaHu¥ Poccun m mx BIMsIHME Ha npo-
CKTbl PCUHXXWUHUPHHTIA.
HpaKTI/I‘{CCKaH 4acCThb. PeI/IH)KI/IHI/IpI/IHl" 6H3HGC'HpOHeCCOB TYyparcHTCTBa.

Bapuant 4. Teopernueckas yactb. OCOOCHHOCTH PEMH)XKMHUPHUHIA HA MAJIbIX IPEIIPUATHSIX.
[TpakTrueckast yacTb. PeMHKMHUPUHT OU3HEC-TIPOLIECCOB CAHATOPUS.

Bapuanr 5. Teopetnueckas yactb. KpeaTuBHBIN MEHEIPKMEHT M pEMH)KMHUPUHT OU3HEca.
[TpakTryeckas 4acTb. PeMHXUHUPUHT OM3HEC-TIPOLIECCOB TYpOa3bl.

Bapuant 6. Teopernyeckas yactb. ColnanbHO-TICUXO0JIOIMYECKHE OCHOBBI Pa3pabOTKU yIpaBlieHYe-
CKHX pELIeHUH M0 peMHXMHUPUHTY OM3HEC-TIPOLIECCOB.
[TpakTryeckas yacTb. PeMHKUHUPUHT OU3HEC-TIPOLIECCOB TOCTUHUYHOTO KOMILIEKCA.

Bapuant 7. Teopernueckass yactb. CpaBHUTENbHBIH aHaIM3 (PYHKIMOHAIBHOTO M IPOLECCHOTO
yIpaBICHHUS. .
[TpakTryeckas yactb. PeMHKMHUPUHT OU3HEC-TIPOLIECCOB PECTOPAHA.

Bapuant 8. Teopernueckas yactb. OcoOeHHOCTH pabOThl KOMaH/IbI IO pa3paboTKe MPOEKTa PEUHKHU-
HUpPUHTA OU3HEC-TIPOIIECCOB.

[TpakTuyeckas yacTb. PeMHKMHUPUHT OU3HEC-TIPOLIECCOB (PUPMBI-TYpOIepaTopa.

Bapuant 9. Teopernueckas yacth. OueHka 3(QpPEeKTUBHOCTH YIPaBICHUECKUX PEIIEHUH B MPOEKTE
PEUHXHUHUPHHTA OU3HEC-TIPOLIECCOB.

[TpakTryeckas yacTs. PenHKUHUPUHT OU3HEC-TIPOLIECCOB Mara3uHa.

Bapuant 10. Teoperuyeckas yactb. [IpobiemMbl pa3BUTHS U IPUMEHEHUS peMHKUHUPUHTA B Poccun.
[TpakTnueckas yacThb. PeMHXKUHUPHUHT OM3HEC-TIPOLIECCOB CTPOUTEIHHON KOMIIAHUH.

Bapuanr 11. Teoperndeckas yacts. [Ipobnemsbl pacnipeneneHusi 005S3aHHOCTEN MPHU NMPOBEICHUU pe-
WH)XUHUPUHTA OM3HEC-TIPOLIECCOB.
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[IpakTryeckas 4acTb. PeMHKHUHUPUHT OU3HEC-TIPOLIECCOB KOMITAHUH T10 IPOU3BOACTBY MEOEIIH.

Bapuant 12. Teopetnueckas yactb. [IporieccHbIi TOJXO0 B yIIPaBIEHUH: CYIIHOCTh, POOIEMBI, TIEp-
CIIEKTUBBI PAa3BUTHS.
[TpakTyeckas 4acTb. PeMHXUHUPHUHT OU3HEC-TIPOLIECCOB TOPTOBOM OpraHU3aIHH.

BapuanTt 13. Teopernueckas yactb. OCHOBHbBIE MOJIXObI IIPH MPOBEICHUHN PEUHKHUHUPHUHTA OU3HEC-
IPOLIECCOB.
[TpakTyeckas 4acTb. PeMHXUHUPUHT OU3HEC-TIPOLIECCOB CTPaXOBOro OU3HECA.

Bapuant 14. Teoperuueckas yactb. MoaenupoBanue B npouecce PBIL: cymHocTs, BUABI, HHCTPY-
MEHTHI.
[TpakTudeckast yacTh. PeMHKUHUPUHT OM3HEC-TIPOLIECCOB PEKIAMHOTO areHTCTBA.

Bapuanr 15. Teoperudeckast yacTb. PEMHKUHUPHUHT U LLIKOJIBI CTPATErUH Pa3BUTUS KOMIIAHUM.
[TpakTnyeckas yacTb. PeMHXKMHUPUHT OU3HEC-TTPOLIECCOB KOMIIAHUH T10 IPOU3BOACTBY Nap(roMepHH.

Bapuant 16. Teopernueckas uactb. Ponb TBopuecTBa B IHpoliecCe PEUMHKUHUPUHIA OH3HEC-
IIPOLIECCOB.

[TpakTryeckas yacTb. PeMHKUHUPUHT OU3HEC-TTPOLIECCOB PECTOPAHHOIO OM3HECA.

Bapuant 17. Teopernueckas 9actb. Posib ”HOPMALIMOHHBIX TEXHOJIOTHIA B MPOIEcCe PEUHKUHUPHUH-
ra GU3HEeC-IPOLECCOB.

[TpakTrueckas yactb. PeMHKMHUPUHT OM3HEC-TIPOLIECCOB KOMITAHUH IO ITPOU3BOJICTBY O/1EKIbI.

Bapuanr 18. Teopernueckast yactb. PEeMHXUHUPUHT OM3HEC-TIPOLIECCOB B MHHOBAI[MOHHOM MEHEXK-
MEHTE.

ITpakTyeckass 4acTb. PeMH)XMHUPUHT OW3HEC-TPOLIECCOB KOMIIAHUHM IO IPOMU3BOJCTBY NPOJYKTOB
MUTaHUS.

Bapuanrt 19. Teopernueckas yactb. OCHOBHbIE NMPOOJIEMBI B peau3allii pPEeUHXKUHUPUHTA OU3HEC-
IIPOLIECCOB.
[TpakTrueckas yacTb. PeMHXMHUPUHT OM3HEC-TIPOLIECCOB KOMITAHUH IO MEPEBO3KaM.

Bapuanr 20. Teopernueckas yactb. [IpoOnembl BeII€TIEHUS U ONTUCAHUSI OM3HEC-TIPOIIECCOB B OPTraHU-
3a1uu.
[IpakTuueckas yactb. PeMHXUHUPUHT OM3HEC-TIPOIIECCOB KOMIIAHUH TIO MPOU3BO/ICTBY KaHIITOBAPOB.

Bapuant 21. Teopernueckas yactb. COBpEeMEHHbIE MPOrPAMMHBIE MPOIYKTHI MOJEIUPOBAHUS Ou3-
HEC-TIPOLIECCOB.
[TpakTnueckas yactb. PeMHXMHUPUHT OM3HEC-TIPOLIECCOB Y4EOHOTr0 LIEHTpa.

Bapuanr 22. Teoperndeckas yactb. OCHOBHBIE U3MEHEHHUS B IEATEILHOCTH KoMnanuu nocie PBII.
[TpakTryeckas 4acTb. PEMH)XMHUPUHT OHU3HEC-TIPOLIECCOB KOMITAHUU T10 MTPOU3BOICTBY OBITOBOM TeX-
HUKU.

Bapuanr 23. Teopernueckas yactb. [Ipobiemsl BbiOOpa OM3HEC-TTPOLIECCOB, TIOJIBEPTAEMbIX PEUHKH-
HUPUHTY.
[TpakTrueckast yacThb. PeMHXKMHUPHUHT OM3HEC-TTPOLIECCOB KOMITAHUH IO MPOU3BOJICTBY KOMITBIOTEPOB.

Bapuanr 24. Teopernyeckas yacTb. KOTHUTHBHBIN MOAX0]T IPU PEUHKUHUPUHTE OU3HEC-TIPOLIECCOB.
[TpakTryeckas 4acTb. PeMHKHUHUPUHT OU3HEC-TIPOLIECCOB KOMITAHUH T10 POU3BOACTBY aBTOMOOUIIEH.

Bapuanr 25. Teoperndeckas yactb. COBpeMEHHBIE TEXHOJIOTMH MEHEKMEHTA.
[TpakTrueckas yacThb. PEMHKMHUPUHT OHM3HEC-TTPOLIECCOB KOMITbIOTEPHOI KOMITaHUU.
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Bapuant 26. Teoperuueckas 4yacTb. PbhIHOUHBIE MPENNOCHUIKH Pa3BUTHUSI TEOPUU PEUHKUHUPHHTA
OM3HEC-TIPOIIECCOB.
[TpakTrueckast yacThb. PeMHXKMHUPUHT OU3HEC-TIPOLIECCOB allTeYHOTo OU3Heca.

Bapuanr 27. Teoperndeckas yacth. [IpoOiemsl co3manus oOydaromencss opranu3aiuy.
[TpakTudeckast yacTh. PeMHKUHUPUHT OM3HEC-TTPOIIECCOB KOMITAHUH TIO TPOU3BOJICTBY MOTOIIUKIIOB.

Bapuant 28. Teopernueckas yactb. [IpoGiieMbl ONTHMH3ALUK JOKYMEHTOOOOPOTAa B COBPEMEHHBIX
KOMITaHHUSX.
[IpakTyeckas 4acTs. PeMHKHUHUPUHT OU3HEC-TIPOLIECCOB KOMMEPUECKOro OaHKa.

Bapuanr 29. Teopetnueckas yactb. CpaBHUTEIbHBINA aHAIU3 PA3JIMYHBIX TEXHOJIIOTUNA PEMHKUHUPHUH-
ra.

[IpakTuyeckas 4acTb. PeMHXMHUPHHT OW3HEC-TIPOLIECCOB KOMITAHWU TIO TPOHM3BOJICTBY MOJOYHOMH
IIPOYKIIMH.

Bapuant 30. Teoperuueckas yactb. CTaHIapThl YIOpaBlICHUS W PAa3BUTHE MPUHIUIIOB YIPaBICHUS
KaueCTBOM.
[TpakTrueckas yacThb. PeMHKUHUPUHT OM3HEC-TIPOLIECCOB TUTIEPMAapKETa.

Bapuant 31. Teoperuueckas 4actb. Posb juepa B MpOEKTE MO PEUHKHUHUPUHTY KOMITAHHUH.
[TpakTHdeckast 4acTh. PeMH)KMHUPUHT OM3HEC-TIPOIIECCOB KOMITAHUH IO MPOW3BOJCTBY IIOKOJIATHBIX
KOH(eET.

Bapuanr 32. Teopernueckass yacTb. OCHOBHBIE YCIOBMsSI YCIEIIHOTO NPOBEACHUS PEUHKUHUPHUHIA
6usHeca. [IpakTuueckas yacTh. PEMH)XMHUPUHT OM3HEC-TIPOLIECCOB CTPAXOBON KOMIIAHHUH.

Bapuant 33. Teopernyeckas yactb. Kilme€HTO-OpHEHTUPOBAHHBIM MOJIXO/A KaK CTpaTerusi pa3BUTHUS
KOMIIaHUH.
[TpakTnyeckas yactb. Pennxunupunr ouznec-nporeccoB OAO «PXK/».

BapnaHT 34. TeOpeTI/I‘{eCKaH 4acCTb. COBpeMeHHLIe HpO6J’IeMH MOTUBAIlUU U CTUMYJIUPOBAHUA TICP-
COHaJIa.
HpaKTI/I‘leCKaﬂ 4aCThb. PCI/IH)KI/IHI/IpI/IHF 6H3HeC-Hp0LIeCCOB dBHAaKOMIIaHHUU.

Tema 1. OcHOBHBIE KOHIIETIIIUU YIIYUIICHHUS OM3HEC-TIPOIIECCOB

Temamuka 00K1a006 u OucKyccuil no pe3yibmamam 1a00pamopHsIxX UCCAe008aHUIL:
[Ipunnune! kauectsa J./lemnunra.

Pa3BuTHe B3r10B Ha yIydllieHHe OU3HEC-TIPOIIECCOB.

SnoHcKas mapajurma yiyqiieHuss OM3HEeC-TIPOIECCOB.

CoBpeMeHHbIE TOIXObI K yTyUYIICHHIO OU3HEC-TIPOIIECCOB.

Crannmapter kauectBa [ISO-9000:2000

ko E

Tema 2. Penrxunupunr ousnec-npoueccos (PBIT)
Bonpocwl no pazoeny oucyunaunul 011 ycmmnozo onpoca:
DKOHOMMYECKHUE MPENOChUTKN BoO3HUKHOBeHUs PBIL.
JlocTOMHCTBA M HEOCTATKU (PYHKITMOHAIBHOTO MOAX0/1a B YIIPABICHUH.
JlocTOMHCTBa U HETOCTATKU MPOLIECCHOTO MOX0/1a B YIIPABICHHUH.
CymHocTb, nenu u 3agauu PBIT.
OneIT KOMITAaHUH, TPONMICAIINX PEHMHKUHUPHHT OuzHec-mporieccoB («Tako bemny, «Xon-
amapky», «IBM Kpenuty, «®opa Motopy, «Kamuran Xomnauary).
6. [IpumeHeHne peuH>KUHUPHUHTA OU3HEC-TIPOLIECCOB B POCCUMCKUX YCIOBUSIX.

orwdPE

Tema 3. IIpuHIUIIBI pEMHXKUHUPUHTA OU3HEC-TIPOLIECCOB
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Ilepeuens 6onpocoe K Konnokeuymy:

1. CymHocTs NpHUHLKIIA «BEPTUKAIBHOE C)KaTue Ipoueccay. OXuaaeMble pe3yabTaThl peaan3a-
uuu. [IpuBectu npumep.

2. CymHocTh NpUHIMIIA «TOPHU30HTAIBHOE CxKaTue mpouecca». Oxupaembie pe3yinbTaThl peatu-
3anuu. [IpuBect npumep.

3. CymHocTh NPUHIMIIA «pacTapaUIeIeHHOCTh Iporeccay. OXuraeMble pe3ysbTaThl peannsa-
nuu. [TpuBectu npumep.

4. CyuiHocTh OPUHLHKIA «yTOJIHOMOYEHHBIN MEHEDKEpP — €AMHAs TOUYKA KOHTAKTa C KIMEHTOM.
Osxupaemble pe3yibTaThl peanusanuu. [lpusectu npumep.

5. CymHOCTh NPHUHLMIA «UEHTPAIU30BaHHO-IACLIEHTPAIN30BAHHbBIN noaxomy. Oxuaaemble pe-
3yabTaThl peanusanun. [Ipusectu npumep.

Tema 4. OOBEKT peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB

3aoanue KOHmMpPONLHOU padompl: BHIICINTH OCHOBHBIC, BCIIOMOIAaTENIbHBIE U YIPaBIEHYECKHE
IIPOLIECCHI IEPBOTO YPOBHS B OpraHM3alUsaX pa3IM4YHON OTpacieBoi npuHaiexHoctu. O01iee ynucio
nporeccos 15-20.

Tema 5. TexHOJIOTHS PEMHKMHUPUHTA OM3HEC-TIPOIIECCOB

BrinosHeHNE KOMIUIEKCHOTO CUTYallMOHHOTO 3aJaHMs Ha NIPUMEPE NPENNPUATHH pa3InyHON OT-
paciieBoi NPUHAIJIEHKHOCTH.

Tunoeasa Kkomnaekcuaa 3aoaua:

Onucars 3tansl nposeneHus PBIl Ha npuMepe KOHKpeTHOW OpraHU3aiy 110 CIEAYIOLIEH cXeMe:

1. Unentudukanus npodbieMHoi o0aacTu:

* Onucanue (GUPMBI: MUCCHSI U TSI, TIPEIOCTABISIEMbIC YCIYTH, TApTHEPHI.

 KiitoueBsble (hakTopel ycnexa (KauecTBO, 1I€HA, U3/IEPKKH, OPUEHTALM Ha KJIMEHTa, CPOKH, J10C-
TYITHOCTB, YPOBEHb 00CTY)KMBaHUS U T.II. — BCETo 7-8 (hakTOpOB).

* Beigenuts 10-15 yKpynHEHHbIX OM3HEC-TIPOLIECCOB OPraHU3aLUMKM C UX PA3/IeIEHUEM Ha OCHOB-
HbI€, BCIIOMOI'aTeJIbHbIE U YIIPaBICHUYECKHUE.

* [IpopankupoBaTh OHM3HEC-TIPOLIECCHI MO CTENEHH BAaKHOCTU: OLEHKA MO KIIOUEBBIM (hakTopam
ycnexa no 10 6amibHOMN 1IKajge, pacyeT MHTETPUPOBAHHOM OLIEHKH, YCTAHOBJIEHUE NPUOPUTETA AJIS
PBII (B Buae Tabmuiibn).

* OnucaHyue BO3MOKHBIX CIIEHAPUEB PAa3BUTHSI OpraHU3AIMK: MOSIBJICHUE HOBBIX TEXHOJIOTHM, pe-
CypCOB, U3MEHEHHE MTOBEICHUS KIIMEHTOB, IAPTHEPOB, KOHKYPEHTOB.

2. O6paTHBIN peuHXKUHUPHUHT — onucaHue npuoputetHoro s PBII Gu3nec-nporiecca «kak ecTby.

3. IIpssMoli MHXUHUPHUHT — c(HOPMYIUPOBATh MPEUIOKEHUS 110 PEUHKUHUPHHTY HCCIETyeMOro
npouecca («Kak JOJKHO OBITHY).

4. BoIBOABI:

» Kakue ycoBepiieHCTBOBaHMsS IMpoliecca NOBBICHIN 3()PEKTUBHOCTh OM3HECAa U HACKOJIbKO? (B
IEJIOM U TI0 OTAEIBHBIM ONEPAIUIM).

 IlepcnexTuBHBIE HampasieHHs pa3BuTus npoekra PBII B mccnenyemoi opranmsanuu. Kakas
MOXET OBITh MJlealIbHas MOJIENb OU3HEC-TIpolecca.

Tema 6. Merononorus PBIIT

Bonpocwel ona noozomoexku Kk ycmuomy onpocy:

OcCHOBHBIE OAXO0/1bI K OTOOpa)KEHUIO MOJETH OU3HEC-TIpolecca.

MopenupoBanue 6uszneca u CASE-TexHomoruu.

[Tpo6nems! ucnonszoBanus CASE-cpencTs i aHanu3a OU3HEC-TIPOLIECCOB.

Mertomonorust ARIS, BPWin, IDEF.

Poccuiickue mporpammuble pa3paboTku 1o MoxenupoBaHuto BIl:  cucremsl OusHec-
MonenrpoBanus Business Studio, pazpabotku komnanuu BUTEK.

orwdPE

Tema 7. Co3gaHue KapThl rpolecca
Tunoegvie 3a0auu:
1. TlocTpouts cxemy BHELIHEH cpe/ibl mpoliecca (110 BapHaHTaMm).
2. Tloctpouts rpaduku HHOOPMAIIMOHHBIX TOTOKOB pa3nyHbIX ypoBHe# (BII mo BapuanTam).
3. IMoctpouts cxeMsl anroputMoB OusHec-npoueccos (BII nmo Bapuantam).
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Tema 8. DyHKIIMOHATIEHOE MOICTUPOBAaHNE OU3HEC-TIPOIIECCOB.

Tunoewie 3aoauu:

1. Iloctpouts GpyHKIMOHATBHYIO MOAEh OusHec-npouecca (bII mo BapuanTam).
2. Tloctpouth (PyHKITMOHAIbHBIE MOJIETH OWU3HEC-TIPOIIECCOB B PaMKax OOpaTHOTO U MPSMOTO

PBII (1o BapuanTam).

Tema 9. CTouMocTHOM aHaMU3 (PYHKITHI.
Tunoeasn 3ad0aua: NPOBECTH CTOUMOCTHOM aHAMM3 (DYHKIIUN Ha MPUMEPE KOHKPETHOTO IpoIiiecca.

CocTaBuUTh OTYET.

Tema 10. O0bEeKTHO-OPUEHTUPOBAHHOE MOJICTUPOBAaHUE OU3HEC-TIPOLIECCOB.

Tunoewie 3a0auu:

ko E

[TocTpouts 00BEKTHYIO MOJENb Ou3Hec-Tiponecca (BII o BapuanTam).
[TocTpouts 00bekTHYIO MOAenu BII B pamkax o6patHoro u npsimoro PBII (o BapuanTam).
[TocTpouts quarpammy nocieaoBareiabHOCTH TpaH3akiuil (TSD).
[TocTpouts muarpamMmy CTpykTypbl 006ekTOB (OSD).

[Toctpouts quarpamMmy B3aumoaeicTust 00bexToB (OID).

Tema 11. IMuTanimoHHOE MOJIETMPOBaHNE OU3HEC-TIPOLIECCOB HAa OCHOBE Mcmoib3oBanust [I1I1.
Bonpocwl no pazoeny oucyunaunsl 011 yCHHO20 Onpoca:

1. CyuiHocTh METOJJOB UMUTALIMOHHOTO MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB.
2. Oo6mas xapakrepuctuka [T mmuranimonroro moaenupoBanus ReThink.

3. ®ynknuoHanabHble BO3MOkHOCTH ReThink.
4. Oco0eHHOCTH KOHCTPYHPOBAHUS UMHUTALMOHHOW MOJIEITH.

Tewma 12. Mudopmarmonnsie Texnonoruu B PBIT
Ilepeuensv 6onpocoe K Konnokeuymy:

NGO~ wWdE

Ponb nHGOpPMAIIMOHHBIX TEXHOJIOTHUI B PEMH)XUHUPHHTE OU3HECa.
[IporpaMMHBIE IPOAYKTHI YIIPABICHUS IPEANPUATHEM.

Brnusnue nHPOpPMAIIMOHHBIX TEXHOJIOTUI HAa OPraHU3allMOHHYIO CTPYKTYPY MPEIIPUSTHS.
Bnusiare nHQOPMAMOHHBIX TEXHOJIOTUI Ha OPTaHU3aIUI0 OU3HEC-TIPOLIECCOB.

Brnusinue nHGOpMaIIMOHHBIX TEXHOJIOTUI HAa OPraHU3aIHIO YIIPABICHUS.
Brusiane nHGOpMAIIMOHHBIX TEXHOJIOTUH HAa MEKOPraHN3alIMOHHOE B3aMMO/ICHCTBHE.
DJNEeKTpOHHAsh KOMMEPLHS U UHTEPHET-MapKETHHT .
[Ipumepsl npuMeHeHHs] HHPOPMAIIMOHHBIX TEXHOJIOTUN B PEUHKUHUPUHTE OU3HEC-TIPOLIECCOB.

6.2. IlpumepHbIe BONPOCHI M 3aJaHUs / 3a1a41 IJIsl IPOMEKYTOYHOMN aTTecTAlluU

Tabmuma 9 - [IpuMepHbIe TeOpETHYECKHE BOIPOCH! M MPAKTUYECKHE 3aaHUs K IK3aMEHY

Pasznensr u TeMbl

ITpumepHBIE TeOpEeTHYECKHE BOIIPOCH

IIpumepHBbIe pakTUye-
CKHe 3a/1aHus /
3aJauu

OcHoBHBIe KOHuenuuu yayd- | 1. KopHu penmxunupunra 6usaec-npoueccos (PBIT). 3aganune Ne 1 (cM. mocie
INEHNs OU3HEC-TIPOLIECCOB 2. DOKOHOMHYECKHE TPEAIOCHUIKH BO3HUKHOBeHUs PBIT. TaOJIHIbI)
3. IIpoueccHslit MoIX01 B YIIPaBJIeHUH: CYIIIHOCTbD, JOCTONH-
CTBa U HEJJOCTaTKU.
PenrmxnHUpHUHAT 6msuec- | 4. CymHocTs, nenu u 3agauu PBIT. 3amanue Ne 2 (cM. mocie
npoueccos (PBII) 5. Kirouessie coBa PBIT Ta0IAIIBI)
Ipuniune: PITE 6. OcHnosHsle npuHuIs! PBII. 3amarue Ne 3 (cm. mocie
7. B KakuX CHTyanusx MOJXOJUT PEHHKUHUPHUHT. TaOJIHIp)
8. busHec-mporecc: MOHATHE M OTIMYUTENBHBIE XapaKTepH-
CTHKHU
O6wexT penmxuHuUpHHTAa O0M3- | 9. Kiaccudukanms Ou3HeC-TPOIECCOB OPraHU3AIHH. 3amanue Ne 4 (cMm. mocie
HEC-TIponeccoB 10. OcHoBHbIE ITpaBMIIa BBIICJICHHS IPOIIECCOB B OpraHU3a- TaOIAIIBI)

LIMH.
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TexHOMOTHS  PCHHKUHUPHHTA
OM3HEC-TIPOIIECCOB

11.

12.

13.

14.
15.

OO1mas XxapakTepHCTHKa 3TalloB IPOBEICHNS PEHHKUHU-
pUHTa OU3HEC-TIPOIIECCOB.

Conepxanue dtana «Mnentudukanus Ouzuec-
MPOLIECCOBY.

CopeprxaHue, METOIBI M HHCTPYMEHTHI ATarna «OOpaTHBIH
PEHHXUHUPHHT.

Conepxanue 3tana «lIpsmMoit peMHXUHUPHHTY.
Conepxanue stana «Pa3paborka npoekra no PBII».

3amanue Ne 5 (cm.

Ta0JIALIBI)

Iocie

Metononorus PBIT

16.
17.
18.
19.
20.

21.

22.
23.

ArnmMasHas MOJeNlb CUCTEMBI YIIPAaBICHUs OpraHu3aIuei.
W3menenue pabounx eaunun B pesyibrare PBII.
H3meHenus B xapakrepe paboThl | POJIH JIIOJIEH B pe3yJIb-
tate PBIL.

V3meHeHHs B METO1aX OATOTOBKH K BBIITOJIHEHHUIO Pado-
Tbl B pe3ynbrare PBIL.

Kpurepun onieHKH pe3yabTaToB pabOTHI M IPOJBIKCHUS
1o ciryx0e B opranu3aru, npomeamniei PBIT.
N3meneHus neHHOCTeH paOOTHUKOB B OpraHU3aIUH, IIPO-
menwmeit PBIIL

W3menenus B pabote MeHeKepoB B pesyibrare PBII.
Y4acTHUKY MPOEKTA M0 PEUHKUHUPUHTY On3Hec-
IIPOLIECCOB.

3amanue Ne 1 (cm.

Ta0JIAIIBI)

Iocie

Co3znanue KapThl mpolecca

24.

MeTtonmomorus MOACINPOBAaHUA 6I/IBHCC'HpOH€CCOB .

3ananue Ne 2 (cm.

TaOJIHIIBI)

mocJie

(I)yHKI_II/IOHaJ'ILHOG MOACINPO-
BaHUC 6I/ISHCC-HpOHeCCOB

25.

OCHOBHBIC TIOAXO0/IbI K OTOOPAKSHHIO MOJIE)I OU3HEC-
nporecca.

3amanue Ne 3 (cMm.

TaOJINILIBI)

II0CJIC

CrouMoCTHOMW aHan3 QyHKIHH

26.

OCHOBHBIE KPUTEPHH BBIOOPA MPOLECCOB ISl PEHHKHUHU-
pHHTIA.

3amanue Ne 4 (cwm.

Ta0JIHIIBI)

mocJie

OOBEKTHO-OPHEHTUPOBAHHOE
MOJIETIMPOBaHNE OuzHec-
TPOLIECCOB

27.

CTpyKTYypHBIH aHaMU3 OU3HEC-TIPOIIECCOB, BUJIBI KApT
MIPOIIECCOB.

3amanue Ne 5 (cm.

TaOJIHIIBI)

I0CJIC

NmuranonHoe  MojenupoBa-
HUE OM3HEC-TPOIIECCOB HAa OC-
HoBe ucrojb3oBanus [TITT1

28.

ITporpaMMHEIE TIPOIYKTHI MOJICTMPOBAHHS OU3HEC-
npoueccos (BPwin, ARIS, Business Studio).

3anmanue Ne 1 (cm.

TaOJIHIIBI)

mocJie

WHdopmannoHHbBIE TEXHOJIOTHI
B PBII

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

Poite nHPOPMAIMOHHBIX TEXHOJIOTHI B PENH)KUHUPHUHTE
Om3Hec-TpoIeccoB (CTapble ¥ HOBBIC TIPaBUIIA).
XapakTepHble 0COOCHHOCTH COBPEMEHHBIX MH(POPMAIIH-
OHHBIX TEXHOJIOTHil.

BrusiHre nHGOPMAIIMOHHBIX TEXHOJIOTHI Ha OpraHu3aIy-
OHHYIO CTPYKTYPY IPEANPHUATHS.

Brwusinre nHGOPMAIMOHHBIX TEXHOJIOTHI Ha OpraHu3a-
U0 OM3HEC-TIPOIIECCOB.

Bnusaue nHGOpMannOHHBIX TEXHOJIOTHI Ha OpraHu3a-
LU0 YIPaBICHUS.

Bnsiaue nHGOpManMOHHBIX TEXHOJIOTUH HA MEXOPTaHH-
3alMOHHOE B3aUMOJIEHCTBUE.

IIporpamMMHBIe NPORYKTHI YIPABICHUS IPEATIPUATUEM.
IIpumepsl IpakTHUECKON peanu3aliui peUHKUHUPHUHTA
OU3HEC-TIPOIIECCOB 3a PYOEKOM.

[TpumeHeHne penHXKUHIPUHTA ON3HEC-TIPOLIECCOB B POC-
CUICKHUX YCJIOBHSX.

Kak noctmus ycnexa npu MpoBEACHUN PEHHXIHHUPHHTA
OM3HEC-TIPOIIECCOB.

3ananue Ne 2 (cm.

Ta0JIAILIBI)

mocJie
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Ilpakmuko-opuenmuposannsle 3a0anus, 6bIHOCUMbIE HA IKIAMEH:
1. IlocTpouts cxemy BHEUIHEH cpebl mpoliecca (110 BapHaHTaMm).

2. TloctpouTth GyHKIIMOHATBHYIO MOJIEh 3aaHHOTO0 OM3Hec-mporecca (DFD-auarpamma).
3. Ioctpowutsk anroput™m BemoaHeHus OuzHec-mporecca (bI1 mo BapuanTam).

4. TlocTpouTh NPUHLMIIHAIBHYIO CXEMY CETH OW3HEC-IpPOLIECCOB OpraHu3alMu (IO BapUaHTaM
0TpacJIeBOM NPUHAJUIEKHOCTH OpraHU3aLuil).

5. CocraBuTh TaOIMUIy paHKUPOBAHUS OM3HEC-TIPOIIECCOB.

Cocrasurens: FO.H. Conna-Kyrumiena, k.3.H., TOIEHT Kadeapbl SKOHOMUKH U YIPaBICHUS
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