HOHHHC&HO BJ'IeKTpOHHOfI IMIOOITHCBRO!
Bepxunkwuit /lapun [ puropresuy - .
MUHUCTEPCTBO HAYKHIEh RBICHIZH@EMGOBAHISOROECKIGKOI GEIEPALIHI
o . .
~AVPRIIBHDS mc%‘%%g%ﬁgigfﬁﬁéﬁ% %z%)agﬂggshé ChaTSIBHAE SREIASHIE 2 shetdfsd3s

€roo
«KemepoBcKHid rocy1apCcTBEHHBINA YHUBEPCUTET»

HoBoky3Henkuit HHCTUTYT (dunuan)

(DaKy.J'IBTeT I/IHd)ODMaTI/IKI/I., MAaTEMATHKH H SKOHOMHKH

YTBEPXJIAIO:
Hexan daxyasrera HHGOpMaTHKH,
MaTeMATHKH M- IKOHOMHEH

4

Domund AB . | Y

« 14» despans 2020 r.

Pabouyas nporpaMmma JHCHHILIHHBI

b1.B.11 CTpaTernyeckui MeHeIKMEeHT

(K00 U HazeaHue OUCYURIUHBL RO YYEOHOMY HAAHY)

HampaBnenne moaroToBKu
38.03.02 MeHeqKMEHT

(wiughp, HA36aAHUE HANPAGIEHU)

Hampasnennocts (mpoums) MOATOTOBKH
«IIpou3BOACTBEHHELIN MEHEZKMEHT

HpOFp aMMa IMPpHKJIaaHOIO 6aKanaBpHaTa

Kpanuduxarms BeITycKHUKA

Oakanasp

®opma 00yueHHs

Ounag, 3a04Has

I'ox nabopa 2019

Hosokyzuenk 2020



JIncT BHeceHUs H3MEHEeHU I

B PIIJ{ K1.B.11 Cmpamecuueckuii MeHeoICMeHm

(K00 no yuebHOMY NIAHY, HA36AHUE OUCYUNTIUHDL)

Ceenenusi 00 yrBep:KIeHNH:
Ha 2020 /2021 yueOHbI roa

[TepeyTBepkaeHa YueHbIM COBETOM (aKyJbTeTa HHOOPMATUKH, MATEMATHKH U YKOHOMHKH
(mpotokon Yuenoro coBeta pakynprera Ne 8 ot 13.02.2020)

Onobpena Ha 3aceaHUU METOJANYECKON KOMUCCUH (pakynbTreTa MHGOPMATUKH, MATEMATHKH U
SKOHOMHUKH (IIPOTOKOJ MeToinueckor komuccuu akynbprera No 6 ot 06.02 2020)

OnoOpena Ha 3acemaHuu odecrieynBaroiell Kaeapbl dKOHOMUKHU M YIIPABICHUS
nportokoi Ne 5 ot 23.01.2020 r.




OriasJiieHue

I I (00330 07 (03007 00 01071 15 (S 4
1. 1 DOPMUPYEMBIE KOMITETEHIIMI ... .vevvviesreesiriasseessesassessssessseessssassesssssassesssssasseesbesssneesbaessneesbesanneenaneanns 4
1.2/1ecKpUnTOPHBIE XAPAKTEPUCTUKH KOMIIETEHIIMM ... vvvvieesseieieessiiieeeessisneeessnteeeessnsneeessnnnneeesannneeesnnnns 5
200bEM U TPYHOEMKOCTh ITUCIHILIMHBI 110 BHJIAM Y4eOHBIX 3aHATHA. DOPMBI TPOMEKYTOUHOM

P15 Lo 2151 . G 6
3. Y4eOHO-TeMaTHYeCKUIA TIJTaH U COJICPIKAHNUE JTUCTIATITHHBL. ......veeuvvesseeesseeasteesseeaseessneanseessnesssesssnesnnes 6
3.1 YUCOHO-TEMATHUCCKIUM TIITAH ....vveerseesreesesasreesseessseesssessseesseessseeasesasseesseessseessesanseesseesnseensesanseesnnesnnes 6
3.2. ConeprkaHue 3aHATHHI 110 BUAAM YUEOHOM PAOOTBL......ccuvieiveiiirieiiiiiiie et 7
4 TlopsiIOK OLIEHWBAHUS YCIIEBAEMOCTH M C(POPMHUPOBAHHOCTH KOMIIETEHIMH O00YyYaromerocs B

TEKYIIEH U TTPOMEIKYTOUHOM AQTTECTALTHH. ..vvveuvvreisreeessseeesssesessseessssesssssesssssesssssesssssesssssessnssesssssessnseesnnes 13
5 MarepuanbHO-TEXHHUECKOE, MPOrpaMMHOE U y4eOHO-METOJIMYecKoe obecreyeHue

B10%003 00200705 03 SO 14
5.1 VUEOHAS JIHTEPATYPA. 1. vevverveenrisseesteesseassesseesesseesteesseasseabe e st ese e ke e b e e ae e eb e e bt e se e e ke e b e e b e nbeenbeesneabeene e 15
5.2 MartepHanbHO-TEXHUUYECKOE U MPOrPAMMHOE 00ECTICUEHNE TUCIIUIIIMHDBL ....ovvveriereieieiiisiie e 16
5.3 CoBpemennble TpodeccuoHaiIbHbIE 0a3bl JTAaHHBIX M WH(POPMALMOHHBIC CIIPAaBOYHBIE

1637 (03 £ Y15 TP PR OTRUPPRUPRPPPROTS 16
G VIHBIC CBEIEHUS M (FITH) MATCPHAIIB .....vevveteestesseeseessesssesseesesssesseesesssesseenseasseaneeaneennesseenneasnesneenneens 16
6.1 KYPCOBAST PADOTA ....vveeueieieieiee ittt ettt ettt ettt et e s s et e s bt et eshe e e b e e e be e e beennneeneeanneennee e 16
6.2 [lpumepHble BOIIPOCHI U 3aJJaHUS AJI HPOMEKYTOUHOM ATTECTALIMHU «..vcvvveereeireanreeseeessreesnneenneenes 19



1 Ileab AMCHMILIMHDBI
B pe3ynbrate 0cBOCHMS NaHHOW AUCLUILIMHBI Y OOYyYaroIlerocs: JOKHbI ObITh CHOPMUPOBAHBI
KOMIIETEHIIMM OCHOBHOHM Npo(deccCHOHaIbHOW 00pa3oBaTeNIbHON MPOTpaMMBbl MPHUKIAAHOTO Oakaias-
puata (manee - OITOII): T1IK-3, TIK-8.

CopepxaHre KOMIICTCHIIMH KaK IUIAHHUPYEMBIX PE3YJIbTaTOB OOYYECHHS 1O JUCIUIUIMHE CM.
TabauIe! 1.

1. 1 ®opmupyembie KOMIETEHIIUH
Tabmuma 1 - ®opmupyempie AUCITUTIIMHON KOMIICTCHITUN

Haumenosanue HaumenoBanue Kon 1 Ha3BaHue KOMITeTEHIIUN
BHJ1a KOMIIETCHIINU KaTeropuu (rpymnisbl)
KOMIETEHINH
[Ipodeccuonanshas | OpraHu3auoOHHO- IK-3 BJIQJICHUEM HaBBIKAMH  CTpaTerude-
yIIpaBIICHYECKAs J1es- CKOTO aHaNW3a, Pa3paboTKH M OCYIIECTB-
JIEHUSl CTpaTeruu OpraHM3alM{, Hampas-
TEIbHOCTh y
JICHHOH Ha oOecIieueHue KOHKYPEHTOCIIO-
COOHOCTH
[IpodeccuonansHast | OpraHu3alMOHHO- [1K-8 BJIAJICHUCM HAaBBIKAMU JOKYMCHTAIlb-
yIpaBiieHYeCKas Jes- HOTO O(I)OpMJ'IeHI/ISIupel.HeHI/II/I B ynpasie-
HUU OTEpPalMOHHON (TIPOU3BOJCTBEHHOMN)
TEIbHOCTh

JIeATEJIbHOCTH OpraHu3allil Mpu BHeZApe-
HUU TEXHOJOTHYECKUX, MPOJYKTOBBIX HH-
HOBallM WJIM OPraHU3allMOHHBIX H3MEHe-
HUH




1.2 leckpunTopHble XapaKTEePUCTUKH KOMIeTeH Mt

Tabmuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKH KOMIIETEHIINH, (POPMUPYEMBIX AUCITUTLITHHON

Ko u Ha3Ba-

JleckpunTOpHbIE XapaKTEPUCTUKU

JIMCUUTUIMHBL ¥ IPAKTHKH, (HOpMU-

HHE KOMIIE- koMmrerenuu mo OITOIT pytomue komnereHuo no OIMOIT
TEHLIUU

TIK-3 3HaTh: Bb1.5.15 MenemkMeHT
-coJiep)KaHHe U B3aUMOCBSI3b OCHOBHBIX yieMeHToB | b1.5.26 Ynpasienue npoekramu
IpolLecca CTpaTernueCKOro ypaBICHHUs; b1.B.05 [TnanupoBanue B OpraHu3aluu
-CYIIHOCTb CTPaTErn4eCcKoro MEHE)KMEHTA, b1.B.11 Ctparernyeckuii MeHeI>KMEHT
— OCHOBHBIE TEOPUH CTPATErMYECKOro MeHemkMen- | b1.B.12 AntukpusucHoe ynpasieHue
Ta TEOPETHYECKHE M MPAKTUYeCKHe moaxomasl Kk on- | 51.B.13  YmpaBneHne KOHKYpeHTOCHOCOOHO-
peeeHHI0 MCTOYHUKOB W MEXaHW3MOB obecriede- | CTBIO OPraHM3alui U TEPPUTOPHI
HUsI KOHKYPEHTHOTO IpenMyIecta opranu3anuu. | b2.B.02(IT)  Ilpom3BoncTBeHHas — MpaKTHKA.
YMmeThb: [MpakTka MO MOJYyYCHHIO MPO(ECCHOHATBHBIX
-[IPUMEHSATh MOHATUHHO-KATErOPUAIBHBIM anmnapar | yMEHMH M ONbITa NPO(eCcCHOHANBHOH AesATeNb-
CTPATEernvecKkoro MEHEMKMEHTa B mpodeccHo- | HOCTH
HaJILHOH JESATCIBHOCTH, Bb2.B.03(IT) [Ipou3BoaCTBEHHAS TTPAKTHKA.
-pa3pabaTeiBaTh U (GOPMYIHPOBATH MUCCHIO, TeHe- | IIpeaauninomuas npakTuka
palbHYIO Lielb, cTpaTerndeckoe Bugenue opranu- | 53.5.01(Jl) 3amura BeIMTycKHO KBamHbHKaNHK-
3aLUH; OHHOHM paboThI, BKIIIOYas MIOATOTOBKY K Hpole-
-pa3pabaThIBaTh CUCTEMY LIEJIeH OpraHu3aluiy; JIype 3alUThl ¥ IPOLEAYPY 3aIIUThI
-aHAJIM3UPOBATh BHELIHIOID U BHYTPEHHIOK CPENY
OpraHu3anuu, BBIABIATH €€ KIIHOYEBBIC DJICMCHTHI U
OLICHUBATh UX BIMSHUE HA OPraHU3AIIUIO;
-pa3pabaThIBaTh KOPHNOPATHBHBIC, KOHKYPEHTHBIC U
(GYHKIMOHANBHBIE CTPATETHH Pa3BUTHS OpraHH3a-
W
-OCYILECTBJIATh PAIMOHANBHBIN BBIOOP CTpaTeruu
pa3BUTHA OpTraHU3aln;
-OTIpe/IeIsiTh OCHOBHBIE HampasiieHus1 (OpMHUpOBa-
HUsI yCJIOBHH 3 (EKTHBHOTO BBHIOJIHEHUS CTpare-
TUH OpraHu3anuu;
-OnpeACIATE OCHOBHBLIC DOTallbl BBIITOJIHEHUA CTpa-
TETUU PA3BUTHA OpraHU3alN,
-OTpEe/IeIsITh OCHOBHBIC XapaKTePUCTHKH CTPATErU-
YEeCKOTO KOHTPOJIS.
Baagern:
- BJIaJICHHEM HABBIKAMH CTPATETHYECKOTrO aHAJM3a,
pa3paboTKU U OCYIIECTBICHUSI CTPATETHH OPraHH-
3al[K JUISl MOBBIIICHUSI €€ KOHKYPEHTOCIOCOOHO-
CTH

TIK-8 3HaTh: Bb1.5.13 JloxkymMeHTHpOBaHHE yIpaBiIeHYE-

— 3aKOHOMEPHOCTH (HOPMHUPOBAHUS WHHOBAIMOH-
HBIX CTPaTErui.

YMmerh:

— pa3pabaTbIBaTh WHHOBAIMOHHYIO CTPATETHUIO Pa3-
BUTHUS OpraHU3aLiu.

Baagern:

— HaBBIKAMH JIOKYMEHTAJIBHOTO OQOPMIICHHS pe-
[ICHUH B YIPaBJICHUH OMNEPAMOHHON (TPOH3BOJ-
CTBCHHOH) JESITEIbHOCTH OpraHW3alldil NpU BHe-
JPEHUN TEXHOJIOTMYECKUX, MPOIYKTOBBIX MHHOBA-
UM UM OpTraHU3aIMOHHBIX U3MEHEHUH.

CKOH J1eATeIbHOCTU
b1.B.08 OneparuBHOE yIpaBieHHe
b1.B.09 MHHOBaIIMOHHBIA MEHEIKMEHT
B1.B.11 CTpaTeruyeckmii MeHeI:>KMEeHT
b1.B.Z1B.04.01 Opranuszanusi Npou3BOACT-
Ba
b1.B.JIB.04.02 YmpasneHue npeanpusiTh-
€M B COCTaB€ IPOMBIIUIEHHOTO KIacTepa
b2.B.02(IT) Ilpon3BoacTBEeHHAs MpaKTHKA.
[TpakTHKa MO MOJYYEHHIO NMPOQECCHOHATBHBIX
YMEHHH W OmbITa MPO(ECCHOHATHFHON AEATEeNb-
HOCTH
Bb2.B.03(IT) ITpom3BoacTBEHHAs! MPAKTHKA.
[IpenaumiomMHas npakTuka
B3.5.01(/l) 3ammuTa BBITyCKHOM KBanu(UKau-
OHHOM pabOTHI, BKIIIOYAsi MOATOTOBKY K IIpOIle-
JIype 3alUThl ¥ IPOLEAYPY 3aIUTHI




2

O0béM ¥ TPYAOEMKOCTHL JAUCHUIJIMHBI 1O BHIAM Y4eOHBIX

NMPOMEKYTOYHOM aTTeCcTAlUU

3aHATHHA.

Tabmuma 3 — O6beM U TPYA0EMKOCTh AUCITUTUTHHBI IO BUJAM YUECOHBIX 3aHITHI

DopmMbI

OO6miast TPYZI0OEMKOCTh | BUJBI y4eOHOM pabOThI MO JIHUC-
[UTUTHHE, TIPOBOIUMEIE B Pa3HBIX (hopMax

O0BEM 4Yacos
o gopmam 00y-

YCHUS
(0]02]0) 300
1 OGuiast TpyI0€MKOCTh AUCITUTUIMHBI 144 144
2 KonrtakTHas paboTa oOydaromuxcsi ¢ IMpernojaBaTeiieM 57 25
(o BuIaM y4eOHBIX 3aHSTHIA) (BCETO)
AynuropHas padota (Bcero): 57 22
B TOM YHCIIE:
JIEKIIUHI 18 10
MPAKTHYECKHUE 3aHATHSI, CEMUHAPBI 36 12
MPAKTUKYMbI
nabopaTopHbBIe paObOTHI
B UHTEPAKTHBHOI popme
B JICKTPOHHOU (hopMme
Bueaynuropnas pabota (Bcero):
B TOM YHCJIEe, MHAUBHUIYyalbHas paboTa 00yJaronmxcs ¢
MPeroIaBaTesieM
MOJITOTOBKA KYPCOBO# pabOThI /KOHTAKTHAs paboTa /3 /3
IPYIIOBasi, WHIUBUAyalbHAs KOHCYJIBTAI[US W HHBIC
BUJbI y4eOHOW JESATEIBHOCTH, IMPEIyCMaTPUBAIOIINC
IPYIIIOBYI0 WIH WHIWBUAYAIbHYIO paboTy o0ydaro-
IIUXCS ¢ IPEIo/IaBaTesIeM)
TBOpYecKas pabora (dcce)
3 CamocrosiTenbHas pabora o0ydaronmuxcs (Bcero) 51 110
4 TIpoMeXyTOUHAsl aTTeCTaIHs 00yJaIOMIerocs - IK3aMeH 36 9

3. Y4eOHO-TeMaTH4YeCKHUH IVIAH U COAepPKaHUe JHCUMIIJIMHBI

3.1 YuyeOHO-TeMATHYECKMII IJIAH
Tabauua 4 - YueOHO-TeMaTHUEeCKUAI 1Al

0151 O4UHOUL hopmbl 0OYUeHUA

Buasbl yueOHbIX 3aHATHI, BKIIOYAS CAMO-
CTOATEJbHYI0 padoTy 00y4aomuxcs U

=
1 &
= = 8
s g g TPY0eMKOCTh
= e X7 (B yacax)
= © a2k
= =) ydeOHast padoTa
= g ®DopMbI TEKYLIEr0 KOHTPO-
g Pa311e.11 JAUCHUITIMHBI CaMoCTOs-
o JIl yCTIeBAEMOCTH
= BCEro Jjiek- | JaGo- | cemuHa- TeIbLHAsd
s un pa- phl, padora
TOPH. NPaKTH- obyuaro-
pabo- YecKHe IHXCA
Thl SaHATUSA
12 CyIIHOCTh CTPAaTEernyYeCcKo- 12 2 4 6 Juckyccus, mpakTuye-
I'0 MCHCI?KMCHTAa CKOC€ 3agaHuc
IIponecc crparernyeckoro
3-4 portt P 12 2 - 4 6 KonTponbHas pabota
yHOpaBJICHUSA
Pa3paboTrka muccuwm, nenei
5-6 P » 10 19 2 - 4 9 [IpakTHueckoe 3agaHue
1 BUJCHUS OpraHu3alvu




CrpaTerndeckuii aHamms3 KomriekcHbIe cuTyarm-
7-8 p 14 2 - 6 6 vat
OHHBIC 3a/1a4H
Crparermdeckoe IUIaHHPO- .
9-10 P p 14 2 - 6 6 YcTHBIM onpoc
BaHUE
11- Crpateruss u crpaTeruye- 14 4 ) 4 6 YcTHbI onpoc, HHIN-
12 CKHE pelIeHus BUyaJbHbIE 3alaHUs
13- | aTerpanionHbie  cTpate-
part p 12 2 - 4 6 CuTtyalvoHHbIE 3a1a4H
14 | rum
15- Peanuzaums  crparermue-
1 . p 12 2 - 4 6 3amaHus Ul aHAIK3a
16 CKHUX pelICHUI
Kypcosas pabora 3
[IpomeskyToUHas aTTecTarIvs
P Y H 36 DK3aMeH
o0yJaronierocs- SK3aMeH
HTroro 144 18 - 36 51
07151 3a04HOU hopMmbl 0OYUeHUA
_ Buabl yueOHBIX 3aHATHH, BKJIIOYAas CAMO-
o % E CTOSITEJIbHYI0 padoTy 00y4aloIuxcs U
%: g E TPY10eMKOCTh
e X3 (B yacax)
= Sl yuebHas pa6ora
= g @opMBbI TEKYIIEr0 KOHTPO-
Pa3gen qUCHMILIHHBI CcaMoCTos-
s JISl ycneBaeMoCTH
BCEro Jek- | Jado- ceMUHAa- TCIbHAS
H pa- phl, padorta
TOPH. NPaKTU- o00yuaio-
pa6o- yecKkue uxcst
TbI 3aHATUA
1 CymHOCTh CTpPaTErn4ecKoro 16 1 ) 1 14 Juckyccus, mpakTuye-
MEHEHKMEHTA CKOE 3aJ1aHue
[Ipouecc  crpaTeruyeckoro
1 pon P 16 1 - 1 14 Konrtponsaas padora
YIpaBICHHS
Pazpabotka muccum, nemei u
2 P > 17 1 - 2 14 [Ipaktudeckoe 3aaHue
BHJICHUS OpTaHU3aAIIH
CrpaTerndecKkruii aHaIu3 KoMruiekcHbIe cuTyaru-
2 | ~P 18 2 - 2 14 vat
OHHBIC 3a1a4Yn
Crparermdeckoe  ILIaHUPO- .
3 P p 18 2 - 2 14 VcrHblit ompoc
BaHHE
3 Crpaterus u CTpaTeruIecKue 17 1 ) 2 14 YCTHBIN ONTPOC, UH]TU-
penieHus BUyalbHbBIE 3aaHUs
4 | VIHTerpauioHHbIE CTPATEruu 16 1 - 1 14 CuTyalyioHHBIE 3aJa4H
Peanmzarus crpaTermueckux
4 uu P 14 1 - 1 12 3amaHus 11 aHauu3a
pereHuit
Kypcogras pabora 3
[IpomexxyToUuHast aTTeCTaIus
P yr 1 9 DK3aMeH
o0yJaroIerocs - 3k3aMeH
HToro 144 10 - 12 110

Tabnuma 5 — ConepkaHue TUCIIUTUTMHBI

3.2. Conepxanue 3aHATHI 110 BUAAM y4eOHO# padoThI

Ne | HammeHoBaHue pa3jeda, Conep:xaHue pa3jena THCHUNIHHDI
TeM AUCHMILIHHBI
Cooeporcanue 1eKYUOHHBIX 3AHAMULL
1 | Cymmnocts ctparernuecko- | [lonarue crparermueckoro mMeHemikMeHTa. OCOOEHHOCTH CTPATErHIECKOTO

'O MCHCIPKMCHTA

YHpaBJICHUA. HCJ'II/I " 3a1a4i CTPATCTUYCCKOro MCHCIKMCHTA. OcCHOBHEBIC
3aKOHbI YIIPAaBJICHUS. MOZ{CJ’II/I 1 KOHICIIIHU CTPATCTUYCCKOTIO YIPABJIICHHA.
TexHomornu CTPATETUYCCKOIr0 MCHCIPKMCHTA.




Ne | HanmeHoBaHue pa3zjieda, Copep:xaHue pa3iesna JMCUMIIIUHBI
TeM AU CHUIVIHHBI
Cooepoicanue 1eKYUOHHBIX 3AHAMULL
2 | [Iponecc crparernyeckoro | Ilpomecc  crpatermueckoro ympasieHus. Llenn  opraHmsauuu, uXx
YIPABJICHHAA XapaKTepUCTHKA W KIIACCU(pUKAIUA.. AHAIM3 M OILEHKA BHENIHEW CpeIlbl
OopraHuzaluy. YTmpaBieHUecKoe 00CIIeIOBaHHE CHUIIBHBIX M CIAOBIX CTOPOH
opraHuzalMy. AHaiu3 U BbIOOP CTPATErMYECKUX AIBTEPHATHB Pa3BUTHSL.
Peamuzanmst ~ crpareruu.  YIpaBI€HUE — pealu3allU€d  CTPATETHH.
Crparernyeckuii MapKeTHHT.
3 | Pa3spabotka muccuu, neneit | Knaccudukanus meiaeil opraHu3alyy, IpoHecC U TEXHOJIOTHH pa3pabOTKH
U BUACHUA OpraHru3aluu uenei. [londaTrue Muccun opraHu3alny, €€ 3HAYEHUE B KU3HEAEATEIbHOCTH
opraHuzalnuy, TpedoBaHus K (GOpMYIMPOBKE U colepxkaHuio muccuu. dop-
MHUPOBAHUE CTPATETUIECKOrO BUACHHUS.
4 | CtpaTernueckuii aHamu3 SWOT- ananus, PEST- aHanu3, cuTyallMOHHBIH aHAIN3, METOJIBI MOJICIIUPO-
BaHUsI U TNPOTHO3UPOBAHUS B CTPATETMUECKOM MEHeMKMeHTe. OCHOBHbIE
TEXHOJIOTHM IPOTHO3UPOBAHUS, SKCIEPTHOE IporHo3upoBaHue. Curyanu-
OHHBIC [ICHTPBI.
5 | Crparernueckoe tumanupo- | Crparermueckne kapthl. [lopoxxkHas kapTta. Crpartermdeckuii maH. llpo-
BaHue rpaMMHO-IIe]IeBOe TulaHMpoBaHHWe. [IpaBuiia ¥ CHOCOOBI CTPATErHYECKOTO
TUTaHUpOBaHus. Peanuzanust CTpaTeruy U CBOIHBIC TUIAHEI.
6 | Crpareruss u ctparerude- | lloHarue ctpareruu, knaccuukamms crpareruii. ba3oBble (3TajgoHHBIC)
CKHE peHICHUA ctpareruu. KonkypenTtHsle crparerun. CTparerus JIUAepcTBa 3a CUET KO-
HOMHH Ha m3nepkkax. Crparerus muddepennuanuu. Ctparerus Gpokycupo-
BaHus. CTpaTerus pa3paboTKy HOBOH mpoayknun. COamaHCHpOBaHHAS CHC-
TE€Ma [TOKa3aTelIeH.
7 | Unterpamuonnsie crpare- | CTpaTernueckue COr3bl M COBMECTHbIC MpeaAnpuaTusl. ['opuzoHTansHas u
mun BepTHUKaJIbHAs UHTerpauus. IHcopcuHr, ayrcopcur. CnusHye U norioiie-
HHUE KOMIIaHMI.
8 | Peanmzanms  crpareruue- | Peanmu3zanus crpateruu. CrieHapHbId 1ojaxoa. Peanusanus cTparernueckux
CKUX PEIICHUI pelIeHnit B yCIOBHSIX HEONPENEIeHHOCTH M pucka. CTpaTernyeckuil KOH-
TpoJib. YIIpaBJeHUE KaueCTBOM. YTIpaBJIeHHE HHHOBALIUSIMHL.
Cooeporcanue npakmuyeckux 3aHsamutl
1 | CymHocTh cTparerndecko- | Bompocsr st o6cyxaeHusl 1 mIpuMep MPaKTUYeCKOro 3afaHusl MpeJcTaBie-
0 MEHEIKMEHTa HBI TIOCJIE TAOJINIBI
2 | lIpouecc crparernyeckoro | [Ipumep KOHTpOIBEHON pabOTHI IPEACTABIICH HOCIIE TAOIULIBI
yIpaBJICHUsI
3 | Pa3pabotka muccuu, neneit | [Ipumep npakTHUECKOro 3ajaHusl MPEACTABIICH MOCIIE Ta0JIUIIbI
Y BUJICHHS OpTaHU3aluU
4 | CtpaTernueckuii aHau3 BeinonHeHne cuTyallMOHHBIX 3anad, BbimonHeHne SWOT-ananusa Ha npu-
Mepe KOHKPETHBIX OpraHu3aiui
5 | Crparernueckoe tuianupo- | Jluckyccus mo o3Ha4eHHBIM BOIIPOCAM
BaHHE
6 | Crpareruss u crparteruue- | Jlokiaapl O BOIIPOCAM TEMBI, BBIOJIHEHNE WHANBUAYAIBHBIX 3adaHUI
CKHUE peleHHUs
7 | UnTerpanuonnele crpare- | PernreHue cUTyallMOHHBIX 3324
THH
8 | Peanmmzamms  crpareruue- | AHaJIW3 CHTyalui
CKUX pelIeHni

IIpuMepsI NPAKTHYECKUX 3AHATHI

Tema 1. CyIIHOCTb CTPATErn4ecKOro MeHeaKMeHTa

Bonpocwl ona oocyymcoenusn:
1. CymHOCTh CTPATETHYECKOT0 MEHEKMEHTA.
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2. [Ipennocelnky pa3BUTUS CTPATETMYECKOTO YIIPABJIECHUS HA POCCUMCKUX MPEANPUATHIX.

3. DTanbl pa3BUTHSI KOPIOPATUBHOTO MIIAHUPOBAHUS.

OCHOBHBIE MOJIOXKEHUS JaHHBIX BOIIPOCOB HOJI’)KHbBI 6LITB 3aKOHCIICKTUPOBAHLI U IPCAOCTABJIC-
HBI Ha MPOBEPKY MpenoaaBaTento. CTYIeHTHI JOHKHBI ObITh TOTOBBI K JUCKYCCHOHHOMY OOCYKICHHUIO
BOIIPOCOB.

3aoanue: Ilocmpoump 102uuecKkuil anrzopumm

CouunanbHas opueHTalus OusHeca B SIMOHUU — BayKHAsl COCTABJIAIONIAS YACTh HAIMOHAIBHOTO
cTiiIg MeHemkMeHTa. M3BectHoe Boipaxenue: «lIpornseratomas ¢pupma — Goraroe oOUIECTBO» MOA-
TBEPXKIACTCS BICUATISAIOMIMMH YCIIEXaMH STTOHCKOW YKOHOMHMKHU M BHICOKMM YPOBHEM >KHU3HHU Hacele-
Husl. W3 npeanoxxeHHbIX Aanee GOpMyIHPOBOK, OTPAKAIOLIUX CTPATETUIO ATMOHCKON Ghupmbl «OpruoH»
U METOJbl €€ peajn3aliu, COCTABbTE JIOTMUECKH MOCTPOCHHBIM aJITOPUTM, XapaKTEPUIYIOLIUN COIU-
AIbHO-OPUEHTUPOBAHHBIA MEHEIKMEHT 3TON (PUPMBI.

Tema 2. Tlpouecce cTpaTern4ecKoro ynpasiieHust

Koumponvnasa paboma

Onucarh CHCTEMHBIN MOAXOJ K CTPATETUYECKOMY MEHEIDKMEHTY, MapKETHHIOBBIN, ()YHKIHO-
HaJIbHBIN, KOMIUIEKCHBIN MTPOLIECCHBIM M CUTYAI[MOHHBIN MOJXO/IbI, a TAKXKE Pa3InyKs U CXOJICTBA Me-
KTy HUMH.

OcHOBHbBIE TTOJIOKEHUS TaHHBIX BOIIPOCOB JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI U MPEAOCTaBIIe-
HBI Ha MIPOBEPKY NpenoaaBaresto. CTyIeHTHI JOIKHBI ObITh TOTOBBI K JUCKYCCHOHHOMY OOCYKIEHUIO
BOIIPOCOB.

Tema 3. PazpaGorka Muccuu, mejeii 1 BUIeHHs OPraHu3aluu

Ilpakmuueckoe 3a0anue «Cymka noanas oenez

JlaTh BO3MOXHOCTH TPYIINE «ITOMeYaTh» 0€3 PUHAHCOBBIX OTPaHUYCHUH.

- B cymke Haxoautcs 500 000 ¢ 3amucKoi, YTO HET HUKAKUX OIPAHMYEHUN, KPOME OJHOTO —
BCE JICHBI'HM JIOJDKHBI OBITh MOTpaveHbl Ha (upmy. JpyruMu cloBamu, HE JOJDKHO OBITh HUKAKHX
nyTeniecTBuil Ha ["aBaiin u Apyrux Bemel mo100HOro poaa.

- Cpopmupyiite rpynmnsl mo 3 yeloBeKa W MOPYYUTE MM HAMUCATh «IHCT MOKEIaHW» O
HEO0OXOMMBIX pacxojax.

- 3aTeM NONpPOCUTE KAKIYIO U3 TPYIII OTJIACUTH PE3YNIbTATHI.

- CocTaBUTh TPYIIOBOM «INCT MOKETAHUI.

- 3aTeM NONPOCUTE KAKIYIO U3 TPYIII OTJIACUTH PE3YNIbTATHI.

Bonpocut ons ob6cyscoenus:

1. KTo u3 Bac M3BMEHUII CBOU COOCTBEHHBIC MBICIIH ITOCJIE COBEIIAHMS CO CBOSH KOMaHI0M?

2. BBIJT TM TPYIIIIOBOM «JTUCT TIOXKEJIAHUI JTydllle, 9YeM HHIUBUAYaTbHBIN? [Touemy?

3. Ecnu Bamie npennokeHue AeiCTBUTENBHO BaXKHO, KaK MOKHO YOEIUTh B 3TOM OCTalbHBIX ?

CogeTsl U1 00CYXKIEHUS:

He cmoTpst Ha TO, 4TO JAEHBIHM HE MOTYT OBITH MCIOJB30BaHbI B JMYHBIX IENSIX, UX MOYKHO
BJIOKHUTH TaK, YTO OHH MPUHECYT HEKOTOPHIH T0XO/I.

Tema 4. CTpaTern4eckuii aHaiau3

Cumyayuonnasn 3aoaua:

[IpounTars, MpoaHAIIM3UPOBATH, OTBETUTH HA BOIIPOCHI:

Crpana Cadapu. C romy6okum B31oxoM Yuibs0yp TOMIICOH OTIOXMI (DUHAHCOBBIE OTYETHI.
Ceiiuac coBceM He KO BpeMeHH ObUIH MbIcau o rotepe 100 Toic. Aot TosibKo 3a MepBbIi roJl Kak OH
Hauan Jieno. Berepunap cooOmiain, uyto morudia Bropas >kupada, HO U 3TO HE OTBJIEKAJIO OT MBICIH,
YTO HAILIUIM ellle OAHY 3e0py, pacTep3aHHylo, O-BUAUMOMY, JIbBaMU. DTO OH MOHATH HE Mor. Benp
eMy o0ellaly, YTo JIbBbI, BhIpAIlleHHbIE B HEBOJIE, €CJIM X XOPOIIO KOPMUTh, HE OyIyT Hamaaath Ha
JIPYTUX KUBOTHBIX. A KOPMIIN UX, KOHEUHO, XOpoIuo. Bot ke cuera 3a kopm ais apBoB! Ho — 3a no-
CJIEZIHME TI0JIr0/1a 3TO OblIa TPEThs 3e0pa, Ha KOTOPYIO OHH Hamalu.

O6emranus! Bee obemanu, u Bce xe... Bor, HanmpuMep, B3STh XOTh 3TO IIOCCE, MPOXOIAIISEe
PSIOM CO BXOJIOM B €ro napk. BriacTtu mrara yBepsiia, 4To OHO OyJeT rOTOBO 4epe3 TPH MecsIa 1mocie
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TOr0, Kak JoJDKHa Obuta OoTKpbIThCs Ctpana Cacdapu. M BOT mpomio Oosiblie, 4eM roj - HUKAKUX
caBuroB. HaBepHsika HOBas aJAMHMHHCTpAlMsl IITaTa IEpEecMOTpesia BCE MPOEKTH, OCOOEHHO
KaCarolIMecsl IMIOCCEHHBIX AOpPOr HAJIOTOIUIATENbIIMKA HE XOTAT YBEJIMYEHMs IUIaTEXKeH, a uTo
TOBOPUTH O HOBOW amMuHHCTpanuu! [IpexxHuil Ha9aabHUK JOPOKHOT'O OT/ENIAa TOPKECTBEHHO O0eIIall,
4TO OHH MPOBEAYT JOPOTY OT Iocce kK crpane Cadapw, a ceiigac OKa3bIBaCTCs, YTO HOBBIM HAYAIBHHUK
cpenu Apyrux oOelIaHuii epecMaTpuBaeT BOpoc U 00 3To# gopore. A BeAb eciiu A0pOoru He Oyaer —
ero napky Konert!

Ho camble HenpusaTHbIE U3BECTUSI OBUIM B MHCbME, KOTOPOE OH JeprKal cedyac B pykax. ITo
OBLIIO YBEIOMJICHHE O TOM, YTO MPOTUB HETO | ero cTpaHbl Cadapu BO30YKACHO A0 IO OOBUHEHHIO
B xanmaTtHocTH. OH BcnomHuin beproHoB. Kak-To neroM oHM mpoesxanu udepe3 napk. Bponbs Bceit
JIOPOKKHU CTOSJIM HIUTHI C MPEIYNPERKACHUIMHU, YTO OMACHO OTKPBHIBATh OKHA MAIlMH, HO OJIMH W3
bepToHOBCKHX JIeTeil Bce ke OMyCTHJI CTEKJIO U Opocus 3a OKHO OyrepOpon. OnuH HU3 JHBOB
(“HaBepnoe TOT, 4TO OXOTUTCS 3a 3eOpamu, - mogymain Bapyr Tommcon”) mpornoTun OyTepOpoa u
BCKOYMJI Ha KPBIIIYy OCTAHOBMBILEWCS MAIlIMHBI, OYEBUIHO Tpocs emie. beproH, B maHuke, pe3ko
Ha)kKaJl Ha aKCeJiepaTop, U He CIIPABHIICS C YIIPABJICHUEM, aBTOMOOWIIb CheXal ¢ JOPOKKH U Bpe3ajics B
Onmxkaiiiiee aepeBo. XOTS YiICHbl CEMECTBa OTAENANNUCh LapalMHaMy, HO MallnHa Oblia pa3Oura
BapeOesru. B pene, koropoe Bo30yamit bepToH, oH TpeboBaI KOMIIEHCAIIMIO B pa3Mepe 3MITH. 10T, 10
TBIC. 32 Pa30UTHIN aBTOMOOMIE U 2MJIH. 990 ThIC.- 32 MOPABHBIH yiIepO.

Tomnicon cHoBa BmoxHyn. "M kak Takas 3ameuareibHas HEs MOrja TakK IUIOXO MOWTH" -
HEJ0yMEeBaJl OH.

l'oma Tpu Hazaxm TomICOHY MOABEPHYJIACh BO3MOXKHOCTh KYMHUTh MO JOTOBOPHOM IICHE
0O0JIBIION Y4acTOK 3eMJTU B 10)KHOM Texace, Ha KOTOPOM KOTJja-TO BEIHUCh MOUCKU HEPTH.

I'pynma mHedrepa3Benku, KOTOPOH MpUHAIEkKANIA AT 3eMJISL, IIBITATach N30eKaTh OAHKPOTCTBA
U peann3oBbIBana cBoUu GoHbI. TOMIICOH ke, OBIBIINN TpeHep 0elicO0MbHON KOMaH bl HU3IICH JTUTH,
MoCJIe TOrO, KaKk ¢ HUM HE BO30OHOBWJIM KOHTPAKT, MCKaJl KaKoe-TO HOBoe Jeio. Ero ckymaHbie
coepexxeHusi OBICTpO Tasiu, M 3TO JEJIO0 C 3eMiiell MOoKa3ajioCch €My BO3MOXKHOCTBIO, CYIAIIEH
Oosbiryto BhIrOAy. OH TMOMHUJ, KaKO€ YIOBOJBCTBUE OHU CEMbEH MOJYYHJIM OT MYyTEHUIECTBUS B
Adpuky HECKOTBKO JIeT Ha3ad, U AyMal, 4TO "OTKPBHITHIA" Mapk, TIe JIIOJU, OCTAaBasCh B CBOMX
aBTOMOOWJISAX, MOTJIA Obl HAOMIOZATh CBOOOJIHO Pa3ryJWBAIOIIMX >KUBOTHBIX, IPUBJICUET MHOMXKECTBO
MOCETUTENEH. Y4YacTOK HAaXOAWJICS Ha MyTH MEXAY IMOCeHlaeMbIMU TypucTamu Tropojkamu Cax
Anrtonno u Kopnyc Kpucrtu, npumepHo B mojyTopa yacax €3/bl OT KaXJI0T0o U3 HUX, W Jullb B 15
MUJISIX K 3aMajy OT Hero, B paiione ropoaka Iloko, B mrare Texac, mpoxoausia gopora Homep 37,
coenuHstomas jaBa mrarta. s tex, xrto mpuexanm B CaH AHTOHHO, ObUIO OBl COOJA3HUTEITHHO
Che3AUTh Ha JeHeKk Ha adpukanckoe Cadapu, a TYpHCTHI, MOCEHIAIONINE PACIOJIOXEHHBIH Ha
nobepexnse Kopmyc Kpucrtu, Toxe mMorim Obl 1O MyTH 3aeXaTh Cloja. BrociaeacTBuu, COBMECTHO C
BJIACTSIMH OOOMX TOPOJIKOB MOKHO OBLIIO ObI OPraHN30BaTh TYPUCTUUYECKHE MAPIIPYTHI, BKIIOYAIOIINE
MOCEIIeHHEe 000UX TOPOJAKOB — M PACTOJOKEHHBIM MEXIYy HUMH TapK. Bo3MOXHOCTH Ka3alHCh
6e3rpannyHbIMU! TOMIICOH BOOAYIIIEBUIICS HACTOJIBKO, UTO BIOXKHI B 3TO OCTaTKH CBOUX cOepekeHui
U BCE JCHBIM, KOTOpbIE €My yJajaoch AocTarh. i1 ycmexa TpeanpusTHs TPEACTOSIO0 MHOTO
nopaborats. HyxHO ObLIIO OopraHu3oBaTh (PUHAHCOBYIO MOAEPHKKY, KOHTPAKTHl Ha CTPOUTEIHCTBO,
MOKYIKY ¥ TIEPEBO3KY KUBOTHBIX, KOHTPAKTHI C UPMaMHU 0 KOpMax, Mo100p U 00ydeHHe nepcoHana u
necsaTku apyrux gen. OH gan corjache Ha MOKYNKY ydYacTKa, 3alulaTWil JEHbIH W MPHCTYIHI K
JIOJITOMY U TPYAHOMY JENY MO MPEBPAIICHHIO KyCKa 3€MJIM B 3aCYIUIMBOM M OECIUIOHOM FOKHOM
Texace B HEUTO, KaK MOKHO OOJIbIIIE HATIOMUHAIOIIEE TO, YTO OH BHJIEN Koraa-To B Kenuwu.

Tomricon oObeAMHMIICS eme ¢ JBYMS KOMIIAaHbOHAMH M TPUCTYNUI K HpHOBUIBHOMY
PUCKOBAaHHOMY OW3HECy. AMEpHKaHIIbI BCE OOJBINE CTAaTM pa3be3kaTh, BCE — U YAJIMHUBIIUECS
OTMyCKa, W TOMYJSIPHOCTh MJIEW MOeXaTh M OTIYCK HAa MAaIllMHE, W YBEJIMYMBIIASICS 4acTh 3apaboTKa,
KOTOPYIO MOXHO MOTPATUTh HAa OTHABIX, - CYJIWIO YyCIEeX NPaKTUYECKH KaXIOMYy MPEAIPUSITHIO,
CBSI3aHHOMY C Typu3MoM. Ha TOT MUJIITMOH, KOTOPBIH OH TIOYYHII C KOMIIAHBOHOB, OH KYIIHJI 3€MJTIO, &
are’HTy 1O 3aKylmkKaMm, 3HakoMoMmy emle mo Adpuke, oH 3aka3an >KUBOTHBIX. Cpa3y ke mocie
cooOrieHus: ToMIIcOHAa O TOTOBHOCTH TapKa MPHUHSTH )KUBOTHBIX, TOT areHT Opajcsi 3aBECTH JHBOB,
3e0p, razeneii, xxupad, Ipyrux TUKUX )KUBOTHBIX U Pa3HBIX 00€3bsH. Bce :UBOTHBIE BHIPAIIMBAIIUCH B
HeBoJIe, 1 TOMIICOHA yBEpsUIH, YTO CO JIbBAMH, €CJIM UX XOPOIIO KOPMHUTh, HUKAKUX TPYAHOCTEH HE
Oyner.
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Bronb rpaHuibl yyactka Bo3Beld 3a00p BBICOTON 15 ¢yTOB, YBUTBIN BUHOTPAIOM, C KOIIOUECH
IPOBOJIOKOM IO Bepxy. TOMIICOH MOCaguil Ha YYacTKE MHOXECTBO B3pOCIBIX [JEPEBbEB U
KYCTapHHUKOB, BbIKOIAa 03epuo B 10 akpoB M mpoBes yepe3 MapK M3BMWINCTYIO TOpOXKy. IIpoexars
BECh MapIIPyT CO CKOPOCThIO 5-10 MuIb B 4ac MOXXHO ObLTO caMoe Ooubmioe 3a vac. [locetutensim
IPEIIUCHIBAIOCh BO BpPEMS IOE3/IKM uYepe3 MapK I0 3TOH XOpOIIO MapKHUPOBAaHHOW JOPOYKKE HE
BBIXOJIUTh U3 MAalIMHbBI. MOKHO OBLJIO OCTAHABIMBATHCS U JHOO0BATHCS MACYIIMMUCS WM UTPAOILUMHU
KUBOTHBIMH, HO TIPU YCJOBHHU, YTO OKHA aBTOMOOWJIEH B TEYEHHWH BCETO BPEMEHM IPEOBIBAHUS B
napke OyAyT 3aKpbITHI.

3a Bbe3n B Ctpany Cadapu, Kak coolIana pexiaMa, B3pocible JODKHBI 3alIaTUTh 5,5 M0,
neTu- 3,5 1oil., 1eTH 10 ABYX JIeT OecIiaTHO. 3a OTJENIbHBIM 3a00pOM HaXOAMJIach 30HA OTAbIXa CO
CTONaMu W HeOOoNbIION HrpoBoil miomiankoil. IlyremecTByromue, Mo 3amMbICly OpPraHH3aTOpPOB,
NOKYHAT OMJIETHI, MEUIEHHO €1yT Yepe3 MapK M 3aKaHYUBAIOT MO€3/IKY B 30HE OTAbIXA, A€ ACTU U
B3pOCJIbIE MOT'YT BBIMTH U3 MAIIMHbBI U Pa3MATHCA.

Bonpocut ons obcyscoenus:

1. Kakue ommbku conepkain miad Tommcona?

2. Kakue u3 BCTpETUBIINXCS €My TPYAHOCTEN MOXKHO ObL10 npeaBuaeTh? Kak MOxKHO ObUIO ObI
ux u30exarn?

3.Yro BBl aymaere o Mectopacnoioxenun Ctpansl Cadpapu?

4. Kakue criocoObl MPOrHO3UPOBAaHUS MOT UCIOJIb30BaTh TOMIICOH, CO3/1aBast CBOM I1aH?

5.Yto nenate TOMICOHY B CIIOKUBLICHCS CUTyallun?

Tema 5. CTpaTernyeckoe nJaHMpoBaHUe

Bonpocwt ona yemnozo onpoca:

1. Ilocrapaiitech nNpaBUIBHO ONPENEIUTH IOCIEI0BATEIBHOCTh JEHCTBUM («IOPOKKY LIAr0OB»)
MeHeKepa pu (GOpPMUPOBAHUM CTPATETNYECKOTO IJIaHA.

2. [Ipoananu3upyiTe BO3MOXKHBIE Talbl CTPATErMUECKOT0 TUIAHUPOBAHHUS.

3. Onenure, Kakue 3JEMEHThl CTPATErHYECKOTro IIAHUPOBAHUS UMEIOT, 110 BallleMy MHEHHIO,
KJII0YEBOE 3HAUCHHUE.

4. IlpuBenure, noxanyiicra, Baiie onpenesneHue cTparernyeckoro miaHupOBaHUS.

5. YKaXuTe OCHOBHBIE MOJIENH CTPATETNYECKOTO IIJIaHUPOBAHUSI.

6. Paccmotpute rinobanbHble TPOOIEMBI CTPATETHYECKOTO MIIAHUPOBAHUS HA YPOBHE MpolieM
Pa3BUTHS YEJIOBEUYECTBA B LIETIOM.

7. PaccMoTpeTh 4 BHJIa YIPaBICHUECKON JESITEIBHOCTH B paMKax Ipoliecca CTpaTernyeckoro
IUTAHUPOBAHUSL.

8. UTo sBiIsIeTCs OCHOBOM CTpaTernyeckoro riaxHa?

9. Kimaccudukarysi METoJ0B TPOTHO3UPOBAHHSL.

10. busHec-nnaH npeanpUsaTHSL.

11. [IpuHUMIBI TPOTHO3UPOBAHUS U TApaMETPhl IPOTHO30B.

Tema 6. CTpaTerusi u cTpaTerndeckme pelieHust

Bonpocwt ona ycmnozo onpoca:

1. Kakue ocHOBHBbIE TpeOOBaHUS K MEHEIKEPY U MEPCOHATY JOJKHBI OBITh MPEAbSIBICHBI B
3araHOM U ANOHCKOM IOAXO0/axX JJIs YCHEIIHON UX peanu3annn’?

2. PackpoiiTe CBA3b MEXKIy CTPATETUMYECKHM IUIAHUPOBAHWEM IPOU3BOJICTBA, HAYYHO-
TEXHUYECKUM IPOrpeccoM U 00pa3oBaTeIbHBIM YPOBHEM IIEpCOHAa B OM3Hece?

3. UeM 0OBSCHUTH yHop Ha "TMOKOCTB' MPaKTUYECKH BO BCEX ACMEKTaX SIMOHCKOIO CTpaTeru-
4EeCKOT0 MJIaHUPOBAHUSA?

Hnoueuoyanvnoe 3adanue (npumep):

[IpounTars, MpoaHAIIM3UPOBATH PA3JINYHBIE TOYKH 3PEHHUSI, OTBETUTH HA BOIIPOCHI.
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Touka 3penms: "OmnpeneneHne MHOXKECTBa Li€Jiel, Ha3blBAEMOE B 3KOHOMHUYECKOW HayKe
1eeBoi (DYHKIMEH, - CIIOKHBIM MPOIECC, CBSI3aHHBIN C MPUHATHEM TOCYJapCTBOM CTPATETHUECKOTO
Kypca, COOTBETCTBYIOIIMX MOJIMTUYECKH, SKOHOMUYECKUX U APYTUX pelleHui. PpIHOUHAsS SKOHOMMKA,
ABIIAIONIASCS B TJla3aXx TocylapcTBa OOBEKTOM pEryjlupoBaHUs, 00JajaerT ompeaeseHHOM
MHEPLUHUOHHOCTBIO. [IpaBUTENBLCTBY Ha/lo 3apaHee 3HAThb HE TOJIBKO BEPOSTHBIN pe3yibTaT, HO U TO,
KOTI'Jla €ro MOXHO 0>KUJATh.

Kakosa rongueypayus yenesou ¢ynkyuu? Credyem nu npasumenbcmey cCmpemMumscs K
00HOBPEMEHHOMY O0CMUINCEHUI0 0003HAYEHHBIX 8 Hell yeetll U JIyyule 02PaHUYUMbCs pAcCmaHo8KoU

npUoOpumemos, onpeoerums Kakyo-mo ouepeoHocmy, pazmecmus yeiu no cmenenu ux gaxchocmu?'" (
A.Jluswiuy).

Touka 3penusi: "Cnenuanuctsl no cucremMam I1I1b (mnanupoBanue — nmporpaMMUpOBaHUE —
cocTaBiieHHe O0JKETa), C TMOMOIIBbI0 KOTOPBIX pa3paboTka 00s3aTeIbHO HAYMHACTCS C BBISABICHUS
noJuTH4eckux npeanoureHuil." (A.JIlupummun).

Touka 3penus: "HakorieHre onpita peryJIupoBaHUs TMOABOJUT K MPEAMTOYTCHUIO COKPAIICHHSI
pa3MepHocCTH 1eneBoit pynknuu. 1. TuHOEepreH cuntan HeoOXOJMMBIMU €€ BOCEMb MJIEMEHTOB (00beM
roCpacxojioB; TEMI HW3MEHEHHS pEaIbHOW 3apaOO0THOM IUIATBI, YPOBEHb 3aHSATOCTH; WHIWKATOP
pacnpeelieHus T0X010B; pa3Mepbl MHBECTUIIUI; COBOKYITHBIM CIIPOC; YPOBEHB MPOU3BOICTBA; CATBII0
maTexxHoro 6ananca)" (A.JIuBmmir).

Touka 3penusi: "B 70-e rompl B peaybHBIX IHEIEBBIX (DYHKIMSIX OCTAIOCH BCEro 'deThipe
cnaraemMbIx'"— "MonHas" 3aHATOCTh, CTAOWIBHOCTH LI€H; OTCYTCTBHE HEYINPaBISEMbIX ICPUIIMTOB
IUTATEKHOTO OallaHCa; YCTONYMBBINA yPOBEHb IKOHOMHYECKOTO PAa3BHUTHSI.

B Hacrosiiiee BpeMsi MHOTHE ITPaBUTEIbCTBA OTPAHUYHMBAIOTCS TIOCTAHOBKOM U PEIICHUEM JIBYX
CTpaTEermueCcKuX 3ajad, HampaBJyss YCHUIIHS Ha JOCTHKEHUE HOBOTO Ka4eCTBa SKOHOMHYECKOTO POCTa U
00pr0Yy ¢ HeynpapnsieMoit undsauuein" (A . JIupmmui).

Bonpocul 0nsa konmponwvhou pabomut:

1.Yt0 Takoe neneBas GyHKLIUSA CTPATErMUECKOrO IUIAHUPOBAHUS?

2.TToueMy HEM3OEKHBI MIPEIIOYTEHHS M TIPUOPUTETHI NIPH PEATU3ALME POOIIEM, ONpEENsie-
MBIX LI€J€BOM QyHKIUEH?

3.Kakue npeanoxeHus M Mo4yeMy MpH PEryJIUPOBAaHUHM COBPEMEHHON SKOHOMMKH BBIOMPAIOT
IIPABUTEIBCTBA Pa3HbIX CTpaH?

4. AHanu3 (pakTOpoB BHEIIHEH Cpesibl OpraHu3allnu.

5. XapaKkTepUCTUKU BHEUIHEN CPEIbl OpraHU3aliH.

6. [TonHo 51 epeuniciensl HakTOpbl BHEIIHEN Cpeibl?

7. Yto ompenenseT GpakTop BHEIIHEH cpe/ibl: BO3MOKHOCTH WU YTPO3bI?

8. JlaiiTe aHanM3 TeX COLMAJIBHBIX MOCIEACTBHM, KOTOpblE MMEIOT MECTO AJisi OpraHu3aluu
(PupMBbl) IpU TUIIOTETUYECKOM MPABION0I00HOM (DaKTOPOB BHELIHEN CPEbl.

9. Kakue uepThl COBITOBOI OpHEHTALIMN MEHEPKMEHTA OIIPeIeNIUIN €0 OTMUpaHHUe U oyeMy?

10. IIpuBenuTe nmpuMepsl U3 UCTOPUU IKOHOMUKHU IO BIUSHUIO MEHEIKMEHTa Ha 3P ¢eKTHB-
HOCTh (PMPM B pa3IMyHbIC IEPUOIbI PA3BUTHUS IPOU3BOICTBA.

11. KakuM BBl BUOUTE pa3BUTHME MApPKETUHTa B MH(GOPMAIMOHHOM MpEANPUHUMATENHCKOM
oOmiecTBe (MOCTUHIYCTPUAILHOM 00111eCcTBE)?

Tema 7. UHTErpannoHHbIE CTPATErHH

Cumyayuonnsie 3a0auu:

1. Ha ocHOBe OTYETHBIX JaHHBIX O HAJIMYHUU aBTOMOOMIIBHOM TEXHUKU U (PaKTHUYECKOM pacxoe
JIEHE)KHBIX CPENICTB HA €€ COACpkKAHME M IKCIUTyaTal[Ml0 Ha TPAHCHOPTHBIX Npeanpusatusix A u b,
MPUBEIECHHBIX B Tabmuie 1., HE0OX0AUMO pacCUUTaTh MPOTHO3 MOTPEOHOCTH B JIEHEKHBIX CPEICTBAX
Ha 9T LeTH B OyJyIleM rojy, €cilu KOJMYECTBO JAHHOW TEXHUKU YBETMUUTCS IO CPAaBHEHMIO C OT-
YETHBIM NIEPUOJIOM, Ha IpeAnpusITHr A HaS, a Ha npeanpuatnu b Ha 39 ennHuL.

Tabmuua 1.
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Pacxon .
KoauuecTBO TeXHUKH, YV nenbHbIH
[Ipennpustue JICHEKHBIX CPEICTB B
IIT. pacxoJ, pyo.
0T4.roay, pyo.
25025 715 35
b 44823 1115 40,2

Tema 8. Peanuzanusi crpaTern4ecKux peureHuii

Cumyayusn ona ananuza

Huxonaii C., npopaboTaB B CTpaxoBOil KOMITAHUU OKOJIO rojia B JODKHOCTH SKOHOMUCTA, OBLI
Ha3Ha4y€H Ha JIOJKHOCTb PYKOBOJUTENS OT/ENIa CTPAXOBaHUS IPAKJAHCKOM OTBETCTBEHHOCTH. JTOMY
CIocoOCTBOBAJ PsiJl BaXKHBIX OOCTOSITENIBCTB, KOTOPHIE YUUTHIBAIIMCH PYKOBOJICTBOM KOMITAHWHU MPHU
MPUHSATUU TAKOTO PELICHHUS.

Huxkomnait C. Umen xoporiee 6a3oBoe o0OpazoBaHue, 3HAT HHOCTPAHHBIE S3bIKU, ObLIT KOMMYHH-
Ka0eJeH, SHEPrUUYeH, UCTIOJTHUTENEH. 3a BpeMsi padOThl B KOMIIAHUU OH OY€Hb BBIPOC KaK CHEIUAIUCT,
MIPOJIEMOHCTPHUPOBAB He3aypsaHble criocoOHocTH. OHaKo MmepBblit ke pabounii nens Hukomas C. B
KauyecTBE PYKOBOAUTENS HE ynaics. Eciiu B 1le1I0M KOJUIEKTUB OTJIeNa BCTPETUII €ro J00OpoKeIaTelb-
HO, HO OJIHA U3 OMBITHBIX COTpYyAHUL BanenTuHa ['puropbeBHa 1€MOHCTPATUBHO OTKAa3aJlach NPU3HATh
HOBOTO pyKoBoauTens. B oteer Ha npockOy Hukomnast C., KOTOpyr0 OH aJpecoBai BCEM COTPYTHUKAM,
O TPEACTABICHUU €My JUIS O3HAaKOMJICHHsI OTYETOB O paboTe 3a MUHYBIIMI Mecsl, Banentuna ['pu-
ropbeBHA 3asBUJIA CIEAYIOIEE:

«41 paboraro B otnene 20 jier. Bam npeamecTBEeHHUK HA MOCTY pyKoBoauTens otAena VBax
MuxaiiioBu4, KOTOPOro Mbl HEJIaBHO C MOYECTSIMU IMPOBOIMINM HAa MEHCHUIO, HUKOI/IAa HE IPOBEpPsI
Moro paboty. OH Bcerza ObuT yBepeH B Moei KBalu(pUKAIUKA ¥ UCIIOTHUTENLHOCTH. 3a paboTy, KOTO-
PYIO s BBINOJHSUIA B 3TU T'0JIbl, MEHSI HEOJHOKpATHO noouipsiau. HepoBepue ko MHE Kak K CHelMalln-
CTY C Balllell CTOPOHBI MEHSI OCKOPOIISET.

Bonpocul ons ob6cyscoenus:

1. Kakoe peliienue 107KeH NPUHATh HavaabHUK oTAena Hukomaii C.?

2. [lpennoxxute CBOM BapUaHT MOCIIEIOBATEILHOCTH JICUCTBUN MEHEKepa B aHAJIOTUYHON CHU-
Tyaluu.

4 TlopsA10K OLlEHMBAHUS yCIIeBaeMOCTH U cOPMHPOBAHHOCTH KOMIIETeHIM o0y4aromerocs
B TeKYLIEeH M NPOMEKYTOYHON aTTeCTalluH.

JU1g TI0JIOKUTENBPHON OIIEHKHU IO pe3yJibTaTaM OCBOEHHS JAMCLHUIUIMHBI oOydarouiemMycs HeoO-
XOJJMIMO BBITIOJHUTh BCE YCTAHOBJIEHHBIE BUABI Y4eOHON paboThl. OleHKa pe3yabTaToB paboTsl 00y-
qarorerocs B 6ayiax (1o BUaaM) NpuBeeHa B Tabnuie 6.

Tabmumna 6- [Ikana 1 mokazareny OLEHUBAHHS PE3YyJIbTaTOB YUEOHOH pabOTHl 00YJArOIIUXCS IO
BUAaM B O6amibHO-pelTuHroBoit cucreme (bPC)

VYuebHas pabota|Cymma |Bumet ®  pe3ynbTaThl OueHka B aTTecTaluu bannst
(BUIBI) OamioB  |y4eOHOM pabOTHI (18 menmenn)
Texywias yueonas paooma OPO
oDvO 60 |Jlekimonnbie 3amsTus (9 0,5 6am1a mocenieHue 1 JIEKIIMOHHOTO 3a- 2-5
Tekyras (100 [3ansTHit) HATHS
yaebHas paborta B %
cemectpe (moce-| /6amnoB |[IpakTHUeCKHE  3aHATHS 0,5 6anama - mocemeHne 1 MPaKTUYECKOTO 9-18
LIEHUE 3aHATUI 10| npuBe- |(18 3amsTHif). 3aHATHUS U BBIIIOJIHEHHE padoThl Ha 51-65%
pacrnucaHuio u| JeHHOH 1 6anna — nocemenre 1 3aHATUS U CYIIECT-
BBITIOJIHEHWE ~ 3a-| INKAJIbI) BEHHBII BKJIaJ HA 3aHATHH B pabOTy BCEH rPYIIIBI,
JaHUi) CaMOCTOSATENILHOCT ¥ BBIIIOJIHEHHWE paboThl Ha
85,1-100%
WunuBuayanbHoe  3ada- 3a ogno U3 ot 4 g0 8: 30-48
Hue (6 3a7aHui) 5 6asura (BeimonHEHO 51 - 65% 3amaHmii)
(roToBoOE pelIeHHOE 3aja- 6 6am10B (BeIMONHEHO 66 - 85% 3amaHmii)
HUE) 8 6ass10B (BIMOSTHEHO 86 - 100% 3amanuii)
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Konrponbhas pabora 3a oqHy paboTy 3-6
3 dana (moporoBoe 3Ha4YCHHE)
6 6a/I0B (MakCUMAaJIbHOE 3HAYCHUE)
CamocrosrenpHas pabota 3a mo.THOTY OTBeTa 3-5
3 6an1a (moporoBoe 3Ha4YCHHE)
5 fayu10B (MakCHMaIbHOE 3HAYUCHNE)
Hrtorossrit TecT 4 6asuna (51 - 65% mpaBUITBHBIX OTBETOB) 4-18
10 6an0B (66 - 84% mpaBUIIBHBIX OTBETOB)
18 6asnos (85 - 100% mnpaBUIIBHBIX OTBETOR)
Texywias yueonan paooma 300
300 60 KoncnexkTst TEM, 2 0ass1a 32 YaCTUYHOE PACKPBITHUE TEMBI 8-16
Tekymas (100 [BBIHOCMMBIX Ha  camMo- 3 6anna 3a OoJee MOTHOE PACKPHITHE TEMBI
yuebHast paboTa B % CTOATENIFHOE  HM3y4CHHE- 4 faJu1a 32 TIOJTHOE PACKPBITHE TEMBI
cemecTpe (BBIHOJI— /6anmoB |4 TEMBEL.
HEHHE CaMOCTOs-|IPHBE- [IpakTrdeckue 3amaHus — 3a ogHo 3axanue ot 4 no 8: 30-54
TeJbHBIX KOHCIICK-|ACHHON |6 3amaHuit 5 6anna (BBIIOJHEHO YACTUYHO C OIIMOKa-
TOB, KOHTPOJILHOM |[IKAIIbI) MH)
paloTHI U TeCTa) 7 6a/110B (BBIMIOJIHEHO C HEOYETAMH)
9 6a/10B (BBIMIOIHEHO TIOJIHOCTHIO BEPHO)
HroroBslii Tect 13-19 6anna (51 - 65% npaBUIIBHBIX OTBE- 13-30
TOB)
20-25 6asnoB (66 - 84% mpaBUIBHBIX OTBE-
TOB)
26-30 6as1oB (85 - 100% npaBuUIBHBIX OTBE-
TOB)
Hroro mo Tekyuieii padore B ceMecTpe 51-100
Hpomemymouna}l ammecmauusn
IIpomexy- 40 Bompoc 1. 5 6ann10B (mOporosoe 3HauCHNUE) 5-10
TOYHAs  aTTecTa- (100 10 6ans0B (MaKCHMaIILHOE 3HAYCHUC)
st (9K3aMeH) % Bompoc 2. 5 6ayutoB (TTOPOTOBOE 3HAYUCHNE) 5-10
/6anmoB 10 6ans0B (MaKCHMaIILHOE 3HAYCHUC)
puBe- [IpakTrdeckoe 3ana- 4 paJuta (MOPOTOBOE 3HAUCHUE) 10-20
JEHHOW  |Hme 8 6a110B (MakCHMaIbHOC 3HAUCHNE)
IIKaJIBI)
HToro mo mpoMe:KyTo4Hoii arrecTanuu (3K3aMeH) 20-40
CymMmapHasi oneHka no aucuuminie: CyMmma 0ajuioB TeKyIeH U MPOMEXYTOUHOH aTTeCTalliK 51 -100 6.

B npomexyTouHO aTTecTaluu OlleHKa BBICTABISIETCS B BeZIOMOCTh B 100-0amipHOM 11Kae u B Oyk-

BEHHOM dKBHUBaJIeHTE (Tabnuia 7):

Ta6J'II/II_Ia 1. OI_IGHKa YPOBHA YCBOCHU A NUCHUIIJIMHBI 1 KOMIIETECHITUI

Kputepuu oueHuBaHus KOMIEeTEHIIUH Yposens yc- Hrtorosasi onenka Cymma
BOEHHUS JTUCIH- 0aJ1J10B 1O
IVIMHBI U KOM- 100-
neTeH M IK3aMeH /3a4eT ¢ 3a4er OaIbHOM
OLIEHKOM miKaJje
BykBeHHBIN 3KBHBa- BykBen-
JIEHT / OlleHKAa HBI JKBH-
BaJICHT
OOyyaronuiics He BIAJEeT TEOPETHUECKUMH [TepBoiii HeynosieTBopuTeibHO He 3auteno Memnee 51
OCHOBAaMHM JHUCUHUIUIMHBI U HAYYHOH TEPMHHOJO- /2 Oayta

rued, JEMOHCTPUPYET OTPBIBOYHBIE 3HAHMSA, HE
CHoCcOOEH pemaTh NpaKTHUECKHe IpodeccHo-
HaJbHbIE 3a1ayd, JAOIYCKAET MHOXKECTBEHHbBIE
CYIIECTBEHHbIE OLIMOKM B OTBETaX, HE YMeEeT
HMHTEPIIPETUPOBATh PE3YJbTAThl U JEJIaTh BBIBO-
ZBL.
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OOyyaronuiicss BiaieeT 4aCTUIHO TEOpeTHIe-
CKMMHU OCHOBaMH JHCHHUIUIMHBI U HAYYHOH Tep-
MUHOJIOTHEH, ()parMeHTapHO CIOCOOCH peIliaTh
MPaKTUYCCKUE MPOPECCUOHATBHBIC 3aadu, JI0-
MyCKAeT HECKOJBKO CYIIECTBCHHBIX OIMUOOK pe-
IICHUAX, MOXCET YaCTUYHO HHTEPIPETUPOBATH
MOJIYYCHHBIC PE3YJIbTAThI, JOMYCKACT OIIUOKH B
BBIBOJIAX.

IToporoserit

Y 10BIIETBOPUTETHHO /

3

OO0yJaromuiicsi BIaJeeT TEOPETUISCKUMHU OCHO-
BaMM JUCLMIUIMHBI U HAYYHOW TEPMMHOJIOTHEM,
TpaMOTHO HM3JIaraeT MaTepHuall, COCOOeH pemaTh
MpaKkTHYeCKHe MPOGECCUOHATBHBIC 3a/auM, HO
JIOMTYCKAeT OT/CNBHBIC HECYIICCTBEHHBIC OIIMO-
KW B UHTCPIIPETAIIUH PE3YIbTATOB U BHIBOJIAX.

TloBBIICHHBII

Xopomo / 4

OOyuaronuiicst B TIOJHOIM Mepe BiajeeT Teope-
TUYECKUMU OCHOBAMM JMCLUIUIMHBI U HAY4YHOU
TEPMHHOJIOTHEH, FPAMOTHO M3JIaraeT MaTepHal,
CHOCOOEH WJLTIOCTPUPOBATh OTBET IIPHUMEpaMH,
(akTamMy, IaHHBIMH Hay4YHBIX MCCJIEIOBaHUH,
MPUMEHSATh TEOPETHUECKUE 3HAHUS AT PELICHUS
MPaKTHYECKUX MpodeccHoHanbHbIX 3anad. [Ipa-
BUJIBHO MHTCPIPETUPYET IOIYYCHHBIC PE3yabTa-
ThI U ACJIAaCT 000CHOBaHHEIC BBIBO/JIBI.

IIponBunyTHII

OmimuHo/ 5

3a4uTeHo

51-65

66-85

86-100

5 MaTepI/IaJIbHO-TeXHI/I‘leCROG, nmporpaMmMmHoOe€

AV CHUITAHBI.
5.1 YueOnas iuteparypa

OcHoBHasl yueOHasi TUTEPaTypa

U yuyeOHO-MeTOqUYeCKOe

odecmeueHue

1. Cwupopos, M. H. Crparernueckuii MeHeIKMEHT : yueOHUK 1711 By30B / M. H. CunopoB. — 2-¢
u3., uchp. u gor. — Mocksa : M3matensctBo FOpaiiT, 2020. — 158 ¢. — (Bsicmiee o6pa3oba-

Hue). — ISBN 978-5-534-08723-9. — Tekcr :

https://urait.ru/bcode/451458 .

anekTponHsd // ObC HOpaiit [caiiT]. — URL:

2. TeOexuH, A.B. CrpaTerndyeckuii MEHEDKMEHT : y4eOHUK Ul MPHKIaIHOro OakamaBpuata /
A. B. Tebexun. — 2-¢ u3zn., nepepad. m jgon. — Mocka : MznmarenscrBo IOpaiit, 2019. —
333 c. — (bakanasp. IIpuknagnoit kypc). — ISBN 978-5-9916-5133-2. — Tekcr : 351eKTpOHHBIN
// OBC YOpaiit [caiit]. — URL.: https://urait.ru/bcode/444145

JlonoTHUTEIbHASI JIUTEpPaTypa

1. JlurBak, b.I'. Crparernueckuii MeHe)KMeHT : yueOHUK i OGakanaBpoB / b. I'. JIutBak. —
Mocksa : M3narensctBo HOpaiit, 2019. — 507 c. — (bakanmaBp. AkageMUYecKuil Kypc). —

ISBN 978-5-9916-2929-4. —
https://urait.ru/bcode/425854 .

Texkct

anektpoHHsld // OBC IOpaiir [caiir]. — URL:

2. Jlaneirun, FO.H. Ctparerndeckuii MEHEKMEHT [ DNEKTPOHHBINH pecypc]: YueOHoe mocobue/
IO.H. Jlambrus. - 2-¢ m3a. - Mocksa: HUI[ MH®PA-M, 2014. — Pexum npocryna:

http://znanium.com/bookread.php?book=398643

3. Awntonos, I'.J]. Ctparerndeckoe yrpasieHHe opraHu3anuei: Yueonoe nocooue / I'.JI. AHTO-
HOB, B.M. Tymun, O.I1. Banosa. - M.: HUL] UH®PA-M, 2014. - 239 c. — Pexxum noctymna:
http://znanium.com/bookread2.php?book=452653 — pesxum 0CTyIa MO MOIMTUCKE
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1. 5.2 MarepuajibHO-TEXHHYECKOE U MPOrpaMMHOe obecrieyeHue JUCIUIIMHBI

Y4ueOHble 3aHATHS IO AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusix HOU Keml'V (Tabnuma 8).

Tabmuua 8 — MatepraabHO-TEXHHUECKUE YCIOBHSI PeaTH3aliy JUCIUIUINHBI

HaumenoBanwue Y9eOHBIX
HpPEeIMETOB, KypcoB, IUCLHII-
auH  (Moxmyneif), TpaKTHKH,
MHBIX BHUJIOB Y4eOHOI nes-
TENBHOCTH,  TPEAYCMOTPEH-
HBIX Y4eOHBIM IJIaHOM 00pa-
30BaTeNBLHOMN MTPOTrpaMMBbl

HaumeHoBanue mnomemieHuid [uid TNPOBENEHUSI BCEX
BUAOB YUYeOHOH MeATENBHOCTH, IPEeIyCMOTPEHHOM
y4eOHBIM TJIAHOM, B TOM YHCJIE MOMEIICHUS AT CaMo-
CTOSITENBHON PabOTHI, C YKa3aHHUEM IIEPEYHSI OCHOBHO-
ro obopynoBaHUs, y4eOHO- HATJLIIHBIX IIOCOOWHA W
UCIIOJIb3YEMOTO MPOTrPaMMHOT0 00eCIIeYeHUS

Anpec (MecTomooXKEHNE)
MOMEIIEHUHN JUIsl TIPOBEICHHUS
BCEX BHIOB Yy4YeOHOU es-
TENbHOCTH,  HPEIyCMOTPEH-
HOW y4eOHBIM IIIaHOM (B
cllydae peanusaluu o0pa3zo-
BaTCNILHOW MPOTPaMMEBI B Ce-
TeBOU (popMe OMOTHUTEIBHO
YKa3bIBaCTCSl HAMMEHOBAaHHUC
OpraHu3alfy, ¢ KOTOpPOW 3a-
KJIIOYEH JIOTOBOD)

Crpaterndeckuit
MEHT

MEHEIXK-

509 KomnnloTepHblii Kiaace
YyeOHas ayauropus (MyIbTHMEIUHHAS) IS IPOBEIEC-
HUSL:

- 3aHATUH JEKIMOHHOTO THIIA;

- 3aHATUI CEMHHAPCKOTOo (PaKTHIECKOTO) TUIIA;

- KypCOBOTO MPOEKTUPOBAHMS (BBIIOIHEHUS Kyp-
COBBIX padoT);

- IPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALIUN;

- TEKYIIEro KOHTPOJII M HPOMEXYTOYHOH arTe-
CTalNH.
CnenuanusupoBannas (yueOHasi) mefesab: J0CKa
MenoBasi, kadeapa, CTOJIbI, CTYJIbS,
OobopynoBaHue VI Npe3eHTAlUM Y4eOHOro Mmare-
pHaJia; CTAIlMOHAPHOE - KOMIIBIOTEpP NPENoAaBaTes,
9KpaH, IPOEKTOP.
HUcnoanzyemoe NporpaMMHoe obecneyeHue:
MSWindows (MicrosoftlmaginePremium 3 year mo
cyonuueH3snonHoMy moroBopy Ne  1212/KMP ot
12.12.2018 r. mo 12.12.2021 r.), Supekc.bpayzep
(oteuecTBeHHOE CBOOOMHO pacmpocTtpansemoe [10),
Firefox 14 (cBoboano pacmpoctpansiemoe I10), Opera
12 (cBobomno pacnpoctpansemoe [10),LibreOffice
(cBobonHO pacnpoctpansiemoe [10), FoxitReader (cBo-
6o1HO pacnpoctpansemoe [10)
HNnrepHer ¢ o6ecnieyenuem pocryna B IUOC.

654079, KemepoBckas 00-
nacte, T. HOBOKy3HEIK, TIp-KT
Merannypros, a. 19

5.3 CoBpemennbie npodeccuoHabHbIe 0a3bl JAHHBIX H MH(POPMAILMOHHBIEC CIIPABOY-HbIE

CUCTEMBbI

1 basa gannbIx uccnenoBanuii Lientpa crparernueckux paspadorok https://www.csr.ru/issledovaniya

6 Nuble cBe1eHus U (MJ1H) MATEPUATbI
6.1 KypcoBas padora

KypcoBas paGoTa BBINOJHSAETCS Ha OCHOBE M3Y4YEHMs] MHCTPYKTHUBHBIX, HOPMaTHUBHBIX Mare-
pHAJIOB, JINTEPATYPHBIX UCTOUHUKOB I10 JAHHOM mpobieme, aHanu3a (QyHKIIMOHUPOBAHUS Pa3TUUHBIX

MPEANPUITHI.

OO6ummMH TpeGOBaHUSMH K KYPCOBOU paboOTe SIBIISIOTCS:
— YeTKOCTh MTOCTPOEHHUSI TJTaHa KyPCOBOM paboTHI,
— JIOTHYECKas MOCJIEA0BATEIbHOCTh N3JI0KEHHUS MaTepHaa,
— yOenuTeNbHOCTh apTYMEHTAIMU OCHOBHBIX TTOJIOKEHUH padoTHI,
— KpaTKoCTh U TOYHOCTH (POPMYITUPOBOK,
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— KOHKPETHOCTb M3JI0KEHUS Pe3yIbTaToOB paboTHI,
— 000CHOBaHHOCTb BBIBOJIOB U MPEITIOKECHUH.

Tema kypcoBoii pabotel «Pazpabomka cmpamezuu pazeumus npeonpuamus (Ha npume-
De.eccii)?

OObeKTOM HuccleIoOBaHMs KypCcOBOM pabOThl BHIOMpPAETCS MPEINPUITHE, HA KOTOPOM CTYIEHT
IIPOXOIUJI ITPOU3BOJICTBEHHYIO IIPAKTHUKY.

[IPUMEPHASI CTPYKTYPA 1 COJJEP’)KAHUE KYPCOBOM PABOThI

[To 06wemy KypcoBasi pabora nopKHA ObITh HE MeHee 20-25 crpaHull meyatHoro tekcra. Kyp-
coBasi paboTa BKJIIOYAeT B ceOsi: TUTYJIbHBIA JIUCT, 3aJjaHKe, COACpP)KAHUE, OCHOBHYIO YacTh, CIIUCOK
MCII0JIb30BaHHBIX UCTOYHUKOB, PUIIOKEHHUS.

[Ipu pazpaboTke KypcoBoil pabOTBhl PEKOMEHAYETCSI UCHOIb30BaTh 3aKOHOAATEIbHBIE aKThl U
MOCTaHOBJICHUS MTpaBUTENbCTBA PD 1o pa3BUTHIO arpornpoOMBIILIIEHHOTO0 KOMIUIEKca, yueOHylo, crpa-
BOYHYIO JIMTEPATYpPy 10 BOIPOCAM CTPATErMUECKOI0 IUIAHUPOBaHUA. VICXOIHBIMU MaTepuagaMH sB-
JISIIOTCSL OTYETHI, IJIaHbI MIPEANPUATHS, CTATUCTUYECKAsi OTYETHOCTh, COOCTBEHHBIEC UCCIIEI0BAHUS CTY-
JICHTOB.

BrinmonHenue KypcoBoii paboThl HAUMHAIOT € MOAOOpAa U U3YYCHHUS JINTEPATyphl U MaTepUasoB.
3aTreM B COOTBETCTBUHU C IUIAHOM KYpPCOBOM padOThI M3JIAral0T COJEp’KaHUE U3ydyaeMoro BoIpoca, co-
MIPOBOXK/1asl TEKCT TaOIUIIaMH, PUCYHKaMH, CXeMaMu, rpadukaMu, HEOOXOAUMBIMU PaCUETaMU.

[TpumepHast THIIOBasi cxeMa OCHOBHOM YacTH KypCOBOHM pabOTHI COCTOUT M3 CIEAYIOIIUX pa3-
JIEJIOB: BBEJICHUE; TIEpBas - TEOPETUUYECKasl YacTh; BTOPasl - aHAIUTUYECKAs YaCTh; TPEThA - pa3paboTka
CTpaTeruy MpeaAnpusaTUs; 3aKJII0UEHUE; CIIUCOK UCIOIb30BaHHBIX HICTOYHHUKOB.

B Benennn 000CHOBBIBAETCS aKTyaJbHOCTh HM3JaraeMoil mpoOiieMbl. 371eCh NaeTcsi KpaTKoe
OINMCAaHNE PACCMATPUBAEMBIX B pabOTE BOIPOCOB 10 OCHOBHBIM pa3zenaM. BBeneHue oObIUHO cocTaB-
asieT 1-2 cTpaHuIbl pyKOIUCHOTO TEKCTA.

B TeopeTnueckoil 4acTH OCHOBHOE BHUMAaHHUE YAENAETCS KPUTHUUECKOMY 0030py JIMUTEparyp-
HBIX ICTOYHHKOB, PACKPBIBACTCS CTETIEHb U3YYEeHHOCTH HCCIEAYEMOU MPOOIEMBI.

Taxxe mepBblil pa3zien JODKEH coaepkKaTh KPaTKylH XapakTEpUCTUKY HCCIENYeMOro IMpei-
MPUSATHUS: MECTOIOJIOKEHUE, UCTOPUIO BOBHUKHOBEHUS U JIEATEIbHOCTH, OCHOBHbBIE ITIPOU3BOJCTBEHHO-
HKOHOMUYECKHUE MOKA3aTeN, OLEHKY X039iCTBEHHOM JIEATEIbHOCTH B LIEJIOM.

B ananuTtnueckoil yactu KypcoBoW pabOThl MPOBOJUTCS BCECTOPOHHUN aHanu3 (HaKTOpOB
BHEIIHEH cpefbl, BIMSIOIIMX Ha ACSITEIbHOCTD NMPEANPUATHUS, a TAKXKE aHAJIN3 BHYTPEHHUX CHIIBHBIX U
CIa0BbIX CTOPOH MPENNpPHATHs. AHAIN3 BHEIIHEW Cpebl MPEeANPHUATHS MperoaraeT: Halu4iue U Ha-
JI&KHOCTh MOCTABIIUKOB PECYpPCOB, UICTOYHMKHU KaluTajia, Kpyr HOTpeOuTenei, OCHOBHbIE 3aKOHBI U
rOCy/IapCTBEHHBIEC OpraHbl, BIUAIOIUE HA IPEAIPUATHE, YPOBEHb KOHKYPEHLINH, & TAKKE IKOHOMUYE-
CKO€ U MOJINTUYECKOE OKPYKEHHUE, COLIMANIbHBIE, PIHOUHBIE, TEXHOJIOTHUECKHE (PaKTOPBHI.

AHanu3 BHYTPEHHEHN Cpelbl NPEANPUITHS BKIOYAECT: MAPKETUHIOBYIO NEATEIBHOCTD, ITPOU3-
BOJICTBO (TMHAMUKY 3aTpaT, YPOBEHb TEXHHUUECKOW OCHAIICHHOCTH), (UHAHCHI (JUHAMUKA BAJIOBOW U
YUCTON MPUOBLIM, OCHOBHBIX (POHI0B, 00OPOTHOTO KanmuTaja, (UHAHCOBBIX PACXO0B), AaHAINU3 MEPCO-
Haja.

Hcrounnkamu nHGOpManuu s TAaKOTO aHANIM3a SIBISIFOTCS: JaHHBIE CTATHCTUYECKOW OTYeT-
HOCTH, TOJIOBBIE OTYETHI MPEANPUATHI, HOpPMATUBHBIE U METOAMYECKHE MaTepualibl, HHPOpMaIUs O
KOHBIOHKTYpE PhIHKA, CBEIEHUS O MOTPEOUTENSIX MPOIYKIIMH, CPEACTBA MAaCCOBON MH(POPMALIUH.

[Ipu BBIMOTHEHUH ATOM YAaCTH KypcOBOM paboThl 0c000€ BHUMAaHUE HEOOXOAUMO OOpaTUTh Ha
CHCTEMHOCTh aHaJM3a, JOTUYHOCTh M3JIOXKEeHUs Marepuaina. Ilpu ucnosnb3oBaHMM U(PPOBOrO Mare-
puaiia JUisl yCUJIEHUS €ro HarjIsiIHOCTH 1e1eco00pa3Ho MOIb30BaThCS MPUEMaMH HarasAHOro u3o0pa-
JKEHUS IaHHBIX B BUJE TaOJHUII, TMHEWHBIX TPA(UKOB, CTOJIOUKOBBIX U KPYTOBBIX JHATPAMM.

B 3akiroueHne aHaTUTHUECKON YacTu JaeTcs 001ast OleHKa MO3UIUU IPEANPUITHUS Ha PhIHKE,
KOTOpast MOXKeT ObITh BhIoHeHa MeTogoM SWOT - aHanu3za.

B Tperbeit wacTu KypcoBoil pabOThl paccCMOTPEB HECKOJBKO CTPATETHUYECKHX allbTEPHATHUB,
CTYZAEHT JIOJDKEH BBIOpaTh 0/1HY, 000CHOBAB CBOW BBIOOP. [1j1s 3TOT0 CTYAEHTHI BHITOJIHSAIOT SKOHOMHU-
yeckoe U (MHAHCOBOE 00OCHOBAaHME BHIOpAHHOM cTpaTeruu. Takke pacCUMTHIBAIOTCS TIOXOJIbI OT pea-
JU3aluU TPOJIYKIIUH, BaJoBasi MPHUObLIb, OMpenesieTcss CyMMa HAJIOTOB, YMCTas MPUObUTh U pEHTa-
0eNbHOCTb NMPEATPUATHSL.
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Hcxons u3 cyMMBl HEOOXOAMMBIX KalUTAJOBIOXKEHUN OINpeNeNseTcss CPOK OKymaeMocTu. B
JalbHEHIeM, Ha OCHOBaHMM IOJYYEHHBIX SKOHOMMUYECKHX ITOKa3aTelel COCTaBISAIOT (PMHAHCOBBIN
IJIaH Ha Nocheayoue 3 roa.

B 3akmroueHnn (opMynHMpyrOTCS OCHOBHBIE PEKOMEHIALMU C YKa3aHUEM SKOHOMHYECKOTO
apdexTa 0T BHEAPEHUS MpeiaraéMbIX MEpONpUATHH U BbiOOpa cTpateruu. OTpakaeTcst JTUYHBIN
BKJIa/l CTYICHTa, PEKOMEHIALUU OTHOCUTEIBHO BO3MOXKHOCTEH UCIOIb30BaHMUS MaTEPUAJIOB PaOOTHI.

IIpumep Tecta

1. Dmanvl pazeumus cmpame2uuecko2o MeHeOHCMEHMA:
a) OIO/DKETHPOBAaHUE, CTpPAaTETMYECKOe IUIAHUPOBAHUE, IOJITOCPOYHOE IIJIAHMPOBAHUE,
CTpaTETUYECKUH MEHEIPKMEHT;
0) IOJTrOCpPOYHOE IUIAHWPOBAHUE, OIOIKETHUPOBAHUE, CTPATETUYECKOE IUIAaHUPOBAHHE,
CTpaTETUYECKUH MEHEIKMEHT;
B) OIO/KETUPOBAHUE, JOJITOCPOYHOE TUIAHHPOBAHHE, CTPATETUYECKOE IJIAaHHUPOBAHUE,
CTpATETUYECKUN MEHEPKMEHT.

2. Mukpocpeda opeanusayuu 3mo:

a) BHYTPEHHSISI Cpe/ia U HeMOCPeICTBEHHAs Cpeia;

0) cpena mpsIMOro U KOCBEHHOTO BO3/ICHCTBHS;

B) OTpaciieBOe OKpPYyKEHUE.
3. I pamomno nocmpoennas cmpame2zust 00JIHCHA OblMb OPUEHMUPOBAHA HA.:

a) BBISIBIICHUE aJIEKBATHOCTH PECYPCOB MPEANPUATUS BOZMOXKHOCTSIM;

0) uCnoJIb30BaHNE BO3MOKHOCTEH U 00ecriedeHNs BOZMOXKHOM 3alUTHI OT yIpo3;

B) BBISIBIICHUE YIPO3 U BOZMOXKHOCTEH, CBA3aHHBIX C U3MEHEHHUEM BHYTPEHHEH cpebl.
4. Hckyccmeo cmpamezauu cocmoum 6

a) KOHKPETHBIX JACUCTBUAX JOCTHKEHUS KOHKYPEHTOCIIOCOOHOCTH .

0) MBICITUTEIIBHOM paboTe, KOTOPast MO3BOJISET TOOUTHCS AP PEKTUBHOCTH.

B) B TOM, 4YTOOBI PE3yJbTaThl MBICIUTEIBHON pabOThl BOIUIONIAEMbIE B KOHKPETHBIC
JeMCTBUS, KOTOPBIE TIO3BOJIMIIN ObI JOOUTHCS BBICOKOH 3(PPEKTHBHOCTH.

5. Cmpameeus — 3mo:
a) 1e7oBasi KOHIICTIIIHS;
0) co3llaHe peaJIbHOr0 KOHKYPEHTHOIO IPEUMYIIIECTBA,;
B) CHCTE€Ma yNPaBICHUECKUX PELICHU.

6. Ilpoyecc cmpamecuuecko2o NAAHUPOBAHUSL:

a) MHUCCHSI U 1IeJIM; aHAJIM3 BHEIIHEHW Cpejbl; aHAIU3 CHIIbHBIX U CIa0bIX CTOPOH; aHAJIN3
JIbTEPHATHB U BBIOOp CTpaTEruii; yrpapieHHe peaan3aleil cTpaTeruii; OleHKa CTpaTerui.

0) Muccusl U LeNH; aHaJIM3 BHELIHEH Cpelbl; aHaJIu3 CUJIbHBIX M CIA0bIX CTOPOH; aHAJIN3
JIbTEPHATHB U BBIOOp CTpaTErui.

B) MHUCCHS U II€JIM; aHAJIU3 CHWJIbHBIX M CJIA0bIX CTOPOH; aHAJIM3 BHEIIHEW Cpelibl; aHaJIn3
QIbTEPHATHB W BBIOOP CTpATErHil; yrpaBlieHHE pealu3alfeil CTpaTervii; oleHKa CTpaTerui;
MUCCHS U LIETH.

7. Cmpamezus KOHYeHMpUpOBAHHO20 POCMA PEanU3yemcs 8 cryyae:
a) ecau GpupMa IbITaeTCsl K3MEHUTh MPOAYKT U PHIHOK;
0) ecnu ¢upMa MbITAETCS YIYUIIUTh CBOM NMPOAYKT WM HAa4yaTh MPOU3BOJUTH HOBBIH, HE
MEHSISl IPU STOM OTPaCIIH;
B) eciM (pupMa HYX/IaeTCsl B pECTPYKTYypU3ALIUH.
8. Oyenxa cmpameauu 3mo:
a) aHaJIM3 TOTO, KaK CTpATerys yBsizaHa ¢ HOTPEOHOCTAMH MPEIPUATHUS;
0) aHaNM3 TOTO, MPUBEIET JIM 3TA CTPATETHsl K TOCTHKEHUIO LeJIeH MpeapUsITHS;
B) aHAJIU3 COOTBETCTBHUS CTPATETHH COCTOSHHUIO U TPEOOBAHUIM OKPY>KEHHUSI.
9. Bozmoorcnocmu u yepo3swi:
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a) HEB3aMMOCBSI3aHbI;
0) HEe MPOTUBOpPEUAT APYT IPYTY;
B) B3aUMOTEPEXOISIINE.
10. Cmpamezus cokpawenus npumensiemcs 8 mom ciyuae K020a:
a) eclid MPEANPUITHE JKENAET yIYyUIIUTh CBOU MPOIYKT;

6) €CJIM NMpCANPUATHE MIICT U UCIIOJB3YET AOIIOJTHUTEIIBbHBIC BO3SMOXKXHOCTHU AJIA ITPOU3BO/I-

CTBa;

B) MpEANpUATHE HYKAAE€TCS B IEPETPYNITUPOBKE, MOBBIILIEHUH 3(PPEKTUBHOCTH.

6.2 IlpumepHbIe BONPOCHI U 3aaHUs JJ IPOMEKYTOUYHOH aTTeCTALUN

Tabmuna 9 - [IpumepHbie TEOpETUYECKUE BOMIPOCHI M MPAKTUYECKHUE 3aJaHUSI K DK3aMEHY

Paznensl u TeMBI

[TpumepHBIE TEOPETUUECKHE BOIIPO-
Chl

IIpumepHbIe Tpak-
TUYECKUE 3a0aHUS

CyIIHOCTh CTpaTeruyecKo-
ro MEHEKMEHTa

1. IloHsTHE CTpPaTErMYECKOTO MEHEIKMEH-
Ta.

2. OcOOEHHOCTH CTPATerHYecKoro YIpaB-
JIEHUSI.

3. Lemn u 3amaym CTPATETHYECKOrO Me-
HEKMEHTA.

4. OCHOBHBIC 3aKOHBI YIIPABICHHSL.

5. Mozenu ¥ KOHIEHIMK CTPATErHYeCKOro
yIpaBIeHHUS.

6. TexXHOJOTHU CTPATErHYECKOTO MEHEK-
MEHTA.

[Tpumenutsb pa3iauyHbIe

TCXHOJIOI'MH CTpaTeruic-
CKOT'0O MCHCI’KMCHTA B pa3s-

HBIX CUTyalusiIX.

[Ipomece crpaTernyeckoro
yIIpaBICHUS

7. Tlporecc cTpaTeruyeckoro yrpaBJICHHsL.
8. llenu opraHu3aiyu, WX XapaKTEPUCTHKA
1 Kiaccuukamnms.

9. AHaiM3 W OIIGHKA BHELIHEH Cpebl
OpraHu3aIlvy.

10. YrpaBneHyeckoe 00cenoBaHUE CHITb-
HBIX U CJIA0BIX CTOPOH OpPTraHU3alluy.

11. Amanmu3 u  BBIOOpP  CTPATErHYECKUX
aNbTePHATHUB Pa3BUTHSL.

12. Peanu3anus CTpaTeruu.

13. YnpasneHue peanu3aluei CTpaTeruy.

14. Ctparernyeckuii MapKeTHHT.

BBIIBUTE OCHOBHBIE BO3-
MOYXHOCTH U YIPO3bl KOH-
KpPETHOTO MPEAIpPHUATHS.

Pa3paboTka Muccum, meneit
Y BUJICHUS OPTaHU3AINN

15. Knaccudukarmuss ueneid opraHusa-
[IUH, TIPOIIECC U TEXHOJIOTHH Pa3paboTKH Iie-
JIeH.

16. [lonsiTHe MUCCHM OpTraHU3AlNH, €€
3HAYCHHE B JKU3HEICATEIHLHOCTH OpraHHu3a-
uuy, TpeOoBaHUS K (OPMYJIUPOBKE U CO-
JIEpXKaHUEO MUCCHH.

17. DopmMHpoBaHUE CTPATErMYECKOro

BUOCHUS.

Hpe,[[.]'[O)KI/ITI) MHCCHIO KOH-
KPETHOTO NPCAIPUATHUA.
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CrpaTerndeckuii aHamms3

18. SWOT- anamus.

19. PEST- ananmus.

20. Matpuna bBocToHCKOH KOHCYJIBTaTHB-
HoU rpynmbl - BKT

21. CuTyanyoHHBIH aHAIIN3.

22. Mertoasl MOAETUPOBAHUS M TPOTHO3U-
POBaHUs B CTPATETUYECKOM MEHEIKMEHTE.
23. OcHOBHBIE TEXHOJOTMH MPOTHO3UPOBA-
HUS1, 9KCIIEPTHOE [IPOTHO3UPOBAHHE.

IIposectt SWOT- anamm3
KOHKPETHOTO perpu-
SITHS.

Crparerndeckoe IDIaHUPO-
BaHUE

24. CTpaTernyeckue KapThl.

25. JlopoxHas Kapra.

26. CTpaTernyecKuii miaH.

27. TlporpaMMHO-IIeTIeBOE MIIAHUPOBAHHE.
28. TlpaBuna M CrmocoOBl CTPATErHYECKOTO
TUTAHUPOBAHUSI.

29. Peanmu3zaiusi cTpaTeruyl U CBOJHBIC ILIA-

Pazpaborats 1IeNEeBBIC WH-
JIUKATOPBI Pa3BUTHS KOH-
KYPEHTHOTO MPEIPHUSITHSI.

HBI.

Crpateruss u crpareruue- | 30.Ilonsitue crparerun, knaccudukanusa | Ilpennoxutes  cTpareruto

CKHE peIICHUA CTpaTerui. pa3BUTHUA KOHKPETHOI'O
31.ba3oBble (3TATIOHHBIE) CTPATETUH. MIPEeATIPUSTHS.

32.KOoHKypEHTHBIE CTpaTETHH.

33.Crparerust nmuaepcTBa 3a C4eT SKOHOMHUU
Ha U3IEPKKax.

34.Ctpaterus muddepeHumanmu.
35.Crparerust oKycUpOBaHUS.
36.Ctparerusi pa3pabOTKH HOBOW MPOIYK-
LUH.

37.CbanancupoBaHHasi CHCTeMa IOKa3aTe-
nei.

HHTer AllMOHHBIC CTpaTe-
T

38.Crtparernueckue COI3bl M COBMECTHBIC
HPEIIPHATHS.

39.'opu3oHTaNbHAsl W BEPTHUKAIbHAsT HHTE-
rpanusi.

40.1HCOpCHUHT, ayTCOPCHHT.

41. CiMsiHUE Y TIOTJIONIEHNE KOMIIAHUMN.

Onucarb cTpaTernu HWHTE-
rpallud Ha TNpUMepe KOH-
KPETHOTO MPEIIpUsITHS.

Peanuzanus
CKMX PELICHUN

cTpareruye-

42.Peanu3zaius CTpaTeruu.

43.CrieHapHbBIH TOJIXOI.

44 Peanuzanysi CTpaTerMYECKUX PELICHUN B
YCIIOBUSIX HEONPEAEICHHOCTH 1 PUCKA.
45.CTpaTerndeckuii KOHTPOJIb.
46.YnpaBieHue Ka4eCTBOM.

47.YnpaBieHue HHHOBALMAMU.

IIpenynoxuts cLeHapui

pasBUTHS KOHKPETHOI
MIPOU3BOJCTBEHHON CHTya-

ITUH.

Cocrasutens: PsgOreBa JI. B., noiieHT kadeapbl DJKOHOMUKHA U VIIPABICHUSI
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