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1 Heab aAuCHUNIAHBI

B pesynbraTe 0cBOSHHS JaHHOW AMCIUIUIMHBI Y 00YYarOmIErocst JOJDKHBI ObITh COPMHUPOBAHBI KOM-
HEeTEHIIMM OCHOBHOM Mpo(eccHoHanbHONW 00pa30BaTeNbHONM NMPOrpaMMBl aKaJeMHYEeCKOro OakamaBpHuara
(manee - OITOII): ITK-3; T1K-6; TTK-7; ITK-18

CopepxaHrie KOMIIETEHITNH KaK TUIAHUPYEMBIX Pe3yJIbTaTOB OOYUCHHS 110 TUCIUTUIHHE CM. TaOIuIbl 1

1.1 ®opmupyemblie KOMIIETEHIIHT
Tabmumna 1 - DopmupyemMple TUCITUTUIMHON KOMIICTCHITUH

[Tpodeccuo- HaunmenoBanue Kon u HazBaHue KOMIIETEHIIMU
HaJbHas KaTeropuu (TPYIIIIbI)
KOMIICTCHITUM
HpO(beCCI/IOHaJ'ILHaH OpFaHI/ISaI_[I/IOHHO- T1IK-3 BJIaJlCHUEM HaBBIKAMHU CTPAaTErH4e€CKOro aHa-
praBHqueCKaﬂ JIM3a, pa3pa60TKI/1 U OCYHICCTBJICHUS CTPATCTUU

OpraHM3alM{, HAIpaBICHHOM Ha obecreucHue
KOHKYPEHTOCHOCOOHOCTH

[Ipodeccuonanpuas OpranuzanuoHHO- I1K-6 CIIOCOOHOCTBIO  y4acTBOBAaTb B  YNPABJICHHH
yIpaBiIeHYecKas Jes- MPOEKTOM, IPOTrpaMMOM BHG,I[pej—II/Iﬂ TeXHOJ‘IOFI/I‘Ie:
CKHMX M IIPOAYKTOBBIX MHHOBAllMH HMIIW NMPOTPAMMOU
TECIbHOCTD o
OpPraHMU3allMOHHBIX U3MEHEHUN
HpO(beCCI/IOHaJII:HaSI OpFaHI/I3aIII/IOHHO- TIK-7 BJIAJICHUEM HAaBBIKAMH IIO3TAITHOIO KOHTPOJI
yIpaBjeHUecKas Jes- peanuzanuu 6I/ISIEGC-HJ'IaHOB W YCIIOBHH 3aKJIIO4Yae-
MBIX COTJIALICHWM, TOTOBOPOB M KOHTPAKTOB, yMe-
TCJIIBHOCTH
HHEM KOOPAMHHMPOBATH ACATEIBHOCTH HCIIOIHHUTE-
Jiell ¢ OMOILBI0 METOJUYECKOT0 MHCTPYMEHTAPHUS
peanu3aiyy yrnpaBieHUECKUX pElIeHUN B 00JacTH
(YHKIIMOHATIBHOTO MEHEKMEHTA IS TOCTHIKCHUS
BBICOKOM COTJIACOBAHHOCTH IPHU BBIIIOJIHEHUU KOH-
KPETHBIX
HpO(l)eCCI/IOHaHBHaH HpeI[HpI/IHI/IMaTeHB- TIK-18 BIIQJICHMEM HaBBIKAMH OWM3HEC-TUIAHUPOBAHUS
CKast eTeNbHOCTh CO3JaHMS M Ppa3BUTHA HOBBIX OpraHu3alui
(HampaBIeHUH AEATEIEHOCTH, IPOAYKTOB)

JACATCIIbHOCTD




1.2  JleckpunTopHbIe XapaKTEePUCTHKH KOMIeTEeHIUH
Tabmuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKHU KOMIIETEHIINH, (POPMUPYEMBIX AUCITUTLTHHON

Kon u Ha3Ba- JeckpunTopHble XapaKTEPUCTUKU KOMIIE- JIMCUMITTUHBL U TPaKTUKH, (Gopmupy-
Hue komrie- | teHimu o OITOIT forrue kommereHnmto mo OITOIT
TCHIUU
[1K-3 3HATH: b1.5.06 MeHnemxMeHT
- JTambl METOAMK co3aaHus Oumsmec- | B1.B.25 Ynpapnenue mpoexTa-
ILUIQHOB; MHn
- METOJBI LEJIETI0IaraHus; 51}13211(1); lnanupoBanue B opra-
yl\;;:;E?’KTyp Y HPOCKTOB. b1.B.11 Crparerndeckuii  Me-
HEIKMCHT
- OpraHM30BBIBATH KOHTPOIb 32 PEasln- BLB.12 AHTHKDH3HCHOE
3ammei MPOeKTOB U OU3HEC-TIIAHOB; yTIpaBJIeHHe
- KOOPAMHUPOBATH IEATEIBHOCTh UCNION- | F[1.B.13 YIpaBieHHE — KOHKY-
HUTEJIEU ¢ IIOMOILBIO METOAUYECKOTO PEHTOCIIOCOOHOCTBIO OpraHu3aIuil u Tep-
MHCTPYMEHTApUs peaan3aluy yupas- pUTOpHiA
JICHYECKUX PeIIeHH B 001acTH QyHK- b2.B.02(IT) ITpon3BoacTBEHHASI
[MOHAJIbBHOI'O MEHEIKMEHTA JIJIs1 JIOCTH- npaktuka. [Ipaktrka Mo moay4eHuro mpo-
JKE€HUs BBICOKOM COTJIACOBAHHOCTH IIPU ‘beCCHOHam’HHz‘ YMEHHH 1 OmbITa MpO-
BBITIOJHEHUH KOHKPETHBIX ITPOEKTOB U %’;CS&IE%LHOH HeﬁTZJE’SI;%;TCI’iBeHHaH
pador. . IIPaKTUKA. Hpe,u,uMnJI;OMHaﬁ [IpaKkTHUKa
Baaners: Bb3.5.01(/J1) 3ammra BBIITYCKHOM
- HaBBIKAMU MTOATAITHOTO KOHTPOJIS pea- KBATHDHKAIONHON  paGOTE, BKTIOUAS
JH3aliH 6H3HCC‘HH3.HOB; IMOATOTOBKY K IMpoucaype 3alllUThl U IIPO-
- MCTOZ(@MH OLCHKH (Q(QEKTUBHOCTU PE- | eypy 3a1uThI
aJin3aluu IIPOCKTa, dTI.02 OnepaTuBHO-
- HaBBIKAMU COCTABJICHUS U PEAIM3ALMM | MPOM3BOJCTBEHHOE  IUIAHUPOBAaHHE  Ha
OHM3HEC-TIIIaHOB; NPENPHUITHH
HaBBIKAMHM OpTaHHU3alMud PabOThl B MPO-
€KTHOU I'pyIIIIE.

[1K-6 3HaTh: b1.b.25 VYipasineHue npoekTaMu
—  colepKaHue TOHATHH «mpoekT», | b1.B.09 HMHHOBaIIMOHHBIN Me-
«MHBECTULMOHHBIM NIPOEKT», «MHHOBA- | HEUKMEHT
[IMOHHBIA TpPoeKT» «oKku3HeHHbl 1uki | b1.B.JIB.06.01 VYnpasnenue pe-

MIPOCKTAY;

—  BHJBI NIPOEKTOB, OCHOBHBIE pa3jie-
JIBI TIPOCKTA;

—  COCTaB U LI€JIH MTPOEKTa;

—  METOJbI YIpaBJIECHHs IPOEKTaMH;

—  NpOorpaMMHBIE TPOJYKTHI MO OLEH-
K€ 3 (HEKTHBHOCTH TPOEKTOB;

Ymersn:

—  paszpabarbIBaTh NPOTPAMMBI OCY-
IIECTBJICHUS] OPTaHU3AIMOHHBIX HU3MEHE-
HUM;

—  oneHuBath 3(QeKTUBHOCTH MPO-
IpaMM OpraHM3allMOHHBIX W3MEHEHUH;

—  BBISBJISITH DJIEMEHTHI COTPOTHBIIE-
HUS OPraHU3allMOHHBIM U3MEHEHHSIM;

—  BBIBJISITH TPUYMHBI CONPOTHUBIIE-

KJIAMHOM J€ATeNbHOCTBIO HA MPEeANpHsi-
TUU

b1.B.JIB.06.02 HNurepHer-
MapKETUHT TPEINpPUATHA W OpraHu3a-
137071

b2.B.02(IT) IlpousBoacTBeHHas
npaktuka. IlpakTuka Mo momydeHuro
npoEeCCHOHATPHBIX YMEHHI W OIBITa
npodecCHOHATBHOMN 1 TETbHOCTH
b2.B.03(IT) IIpousBoacTBeHHas
npakTuka. [IpenaumniomMnas npakTuka
b3.5.01(J1) 3ammTa BBHITYCKHOI KBa-
TUQUKAIIMOHHON  paloThl,  BKJIIOYAs
MOJTOTOBKY K TPOLEAYpE 3alluThl U
IPOLEeTypY 3aIHUTHI
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HUS OpPraHU3alMOHHBIM U3MEHEHUSIM;
—  pa3pabaTbiBaTh MPOEKTHI MPOTPaAMM
OpraHU3allMOHHBIX U3MEHEHHI C Y4ETOM
cnenn(uKu opraHu3auii.

—  COCTaBJISITh IIPOrpaMMy BHEIPEHUS
TEXHOJIOTMYECKUX M NPOAYKTOBBIX HH-
HOBAIIW;
—  aHaIM3UpPOBATH HE00XO0IMMOCTD
OpraHU3allMOHHBIX W3MEHEHUH U BHEI-
PEHHS] UHHOBALUU.
Baanern:
- METOJJaMU ITPOCKTUPOBAHMUS;
- METOJaMU HWHHOBAallMOHHOTO MEHEIX-
MEHTA.

[K-7 3HaTh: b1.b.13 VYrpaBineHYecKUe perie-
- JTanbl METOJMK CO3JaHMsI OU3HEC- | HUs
ILJIAHOB; b1.b.25 VYpasieHue npoeKTamu
- METOAMYECKUH MHCTpyMeHTapuii pe- | b1.B.07 IIpon3BOACTBEHHBIN Me-
aNM3alyy YIPABICHUYECKUX PELICHUN; HEJDKMEHT
Ymersb: b1.B./1B.04.01 Opranu3zanus
- OpraHu30BBIBaTh KOHTPOJIb 3a pea- | MIPOU3BOJCTBA
TU3aIyeil MpoeKTOB U OM3HEC-TIAHOB; b1.B./1B.04.02 Opranu3zanus
- KOOPAMHUPOBATh JEATEIbHOCTh HC- | TPYJa Ha IMPOMBIIIJIEHHOM MpPeanpusi-
ITOJTHUTEJIEH ITPOEKTA. TUHU
Baanern: b1.B./1B.08.01 Kommepueckas
- HaBBIKAMM IIOATAIHOIO KOHTPOJIS | AEATEIbHOCTh HA MPEANPUATUI
peanu3anuu OU3HEC-TUIaHOB; b1.B./1B.08.02 VYnpasnenue
- METoJaMH OLIEHKH 3((PEKTUBHOCTU | IpOoAakaMu
peanu3anuy npoeKTa; b2.B.02(IT) IIpou3BoacTBeHHAs
- HaBBIKAMM COCTAaBJICHUS M peaju- | npakTuka. [IpakTuka MO MOJY4EHHUIO
3a1uy OU3HEeC-TIJIaHOB,; npoecCHOHANBPHBIX YMEHHI W OmbITa
— HaBBIKAMU OpTaHU3alliu PaldOTHI B | MpOo(decCHOHATbHOMN NesSTeIbHOCTH
IIPOEKTHOM TpyIIIe. b2.B.03(IT) IIpou3BoacTBeHHAS
npakTuka. [Ipegauninomuas npakTuka
b3.b.01(J) 3ammuTa BBHITYCKHOH KBa-
TU(GUKALIMOHHON  paboThl, BKJIIOYas
MOATOTOBKY K MpOLEAYpE 3allUThl M
MPOLEAYPY 3aLIUTHI
OT/.01 Koppynuusi:  npuuussl,
IIPOSIBJIEHUS, IPEJOTBpAIlIEHNE
I1K-18 3HaTh: b1.b.21 busnec-nnanupoBanue
- TUIIBI OM3HEC-TUIAHOB,; b1.b.25 VYrpasneHue npoeKkTaMu
- moHsATHe U uenu auBepcudukanuu | 51.B.09 MHaHoBanmnoHHBIN Me-
NeSITeIbHOCTH MPEATPUATHS. HEHKMEHT

YMeTh:

- COCTaBJIATHL OM3HEC-TUIAHEI CO3JaHM
Y pa3BUTHS HOBBIX OpraHU3alINA;

- COCTaBJISITH OWM3HEC-TNIAHBI Pa3BUTHUS
HOBBIX HaIlpaBJIECHUN AESATENIbHOCTU Mpe-
MIPUATHS.

Baanern:

- HABBIKaAMH 6H3HCC-HJ’IaHI/Ip0BaHI/I5[;

b2.B.02(IT) IIpou3BoacTBeHHAS
npakTuka. IIpakThka 1O MOIXy4YEHUIO
npoecCHOHANPHBIX YMEHUH W OIbITa
PO eCCHOHAIIBHON JIEATETLHOCTH
b2.B.03(IT) IIpou3BoacTBeHHAS
npakTuka. [IpenaunioMHas mpakTuKa
b3.5.01(J) 3ammTa BBHITYCKHOH KBa-
TU(OUKAITMOHHON ~ palbOThI,  BKJIOYAs
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- HaBBIKAMH CO3JaHHUA HOBBIX OpI‘ a-
HHU3aIUH;

- HaBbIKAMH CO3aHUA U paBBI/ITI/ISI
HOBBIX HANpPaBJICHUH JCSITEIBHOCTH Opra-
HU3aIllun.

MOArOTOBKY K NPOLEAYpPE 3alUUTHl U
MPOLEAYPY 3aAIIUTHI

2 O6bém u TPYAOEMKOCTb JMCUMILIMHBI 0 BUJAM Y4eOHBIX 3aHATHH. DOpPMbI NPOMEKYTOYHOM
aTTecTaluu.
Tabnuna 3 — O6beM U TPYLOEMKOCTh TUCIMIIIMHBI 110 BUJIaM Y4E€OHbIX 3aHATHIM

OO01mmast TpyI0eMKOCTh ¥ BHJIbI Y4€OHOU pabOTHI MO TUCIUILIMHE, MIPO-

BOJIMMBIE B pa3HbIX (popmax

O0béM vaco o op-
MaM 00y4YeHUs

00 300
1 O61as TpyA0EMKOCTh AUCHHUIIINHbI 144 144
B tom uncie:
2 KonraktHas paborta oOywarouiuxcs ¢ mpemnogaBareneM (MO BHUIAM 48 22
yueOHBIX 3aHATHUI) (BCEro)
AynuropHas padora (Bcero): 48 22
B TOM YHCIIE!
JIEKIIUU 16 12
IIPAKTUYECKHE 3aHSTHS, CEMUHAPBI 32 10
PAaKTUKYMBbI -
n1abopaTopHbBIE PaOOTHI -
B MHTEPAKTHBHOH opme 20
B 2JICKTPOHHOU (hopme 12
Bueaynuropnas pabota (Bcero):
B TOM 4MCJ€, MHIUBUAYaJIbHasE paboTa 00yyarommxcs ¢ MpernojiaBa-
TEJIeM
HOJrOTOBKA KypCOBOM pabOThl /KOHTAKTHAs paboTa
TpYIIOBasi, MHAWBUyaIbHAs KOHCYIbTALUS M WHBIE BUIBI YI€OHOMH
JeSITeIbHOCTH, MpPeNyCMaTpUBAIOIINME TPYNIOBYI0 WIM WHAMBHUIY-
ATBHYIO pa00Ty 00YUArOIIUXCS C TPENOIaBaTeIeM)
TBOpYecKasi pabora (3cce)
3 CamocrosTenbHas pabora o0yqaromuxcs (Bcero) 60 113
[IpomexyTouHas aTTecTanus 00yJaromerocs IK3aMeH 6 cemecTp 6 cemecTp
36 9

3. Y4eOHO-TeMAaTHYECKUI MJIAH U COJAePKAHUE JUCHHUIIMHDI.
3.1 YyeOHO-TeMATHUYECKMII IJIAH

Tabnuna 4 - YueOHO-TEMaTHYECKUH TIAH
0151 OUHOIL hopMbl 0OYUEHUA

Bunsbi yueoHoii padoThl,

DopMBbI TEKYLIET0

1 1
Pasznen g s BKJIIOYasl CAMOCTOSITEIbHYI) | KOHTPOJIS yClleBaeMo-
>
Ne JMCHUIIJIMHBI = &2 = padoTy CTYAE€HTOB M TPYAO- CTH
n/n = B & eMKOCTh (B yacax)
< 8 S
2 [a c
o3 YAUTOPHbBIE amo-
3ansaTus cTos-
TeJbHadA
BCEro JIeKIUH -
fnpak pa6ora
THYe- 0Gyua-




CKHe | lomuxes
3aHs-
THA
1 VYrpaBieHue NPOEKTAMHU: OCHOBHBIC 10 2 4 4 VYcTHBII ompoc
HOHSTHUS
2 BHenmHsst ¥ BHYTPEHHSIS Cpejia TIPOEK- 36 6 12 18 VCTHBIH OMpOC, TECTH-
Ta poBaHHE
DOKOHOMHUYECKHUE ACTIEKThI IPOCKTA 14 2 4 8 VYcTHBIA oOmpoc, Tpak-
3 THYECKUE paboThl, pe-
HICHHE KEHCOB
4 IIpaBoBbIE (hOpMBI OpraHW3aUNd OW3- 16 2 4 10 YeTHBIN  Ompoc, perre-
Heca U pa3padoTKa MPOEKTOB HHUE KEeWCOoB
5 Dddekr u 3pHeKTUBHOCTh peausa- 32 6 12 14 VCTHBIH OMpOC, TECTH-
VX TIPOCKT poBaHKE
VipapieHue NpOEKTHEIMU PHCKAM 18 2 6 10 VCeTHBIH  ompoc, periie-
5] HHE KEHCOB, TECTUPOBa-
HUE
7 dopMupoBaHne (HUHAHCOBBIX pPECYp- 20 4 6 10 VeTHBI  ompoc, perie-
COB IIPOEKTA HUE KEHCOB
8 VipasineHue KOMMYHHMKaUUsAMU IIPO- 14 2 4 8 YcerHBI ompoc, peliie-
€KTa HUE KEHCOB
9 KonTtpome  peanmuzanmum  TpOEKTa. 16 2 4 10 YcTHBIN oOmpoc, pere-
YnpaBieHue n3MEHEHUSIMU HUE KEHCOB
10 VipapieHue KauecTBOM MPOEKTa 16 2 6 8 VYcTHBIN ompoc, pere-
HUE KEHCOB
11 JlorucTHKa TPOEKTa MW YIpaBJICHHE 12 2 4 6 VeTHBI  ompoc, perie-
KOHTPAaKTaMHU HHUE KEWCOB
12 3aBepIieHne MPoeKTa 12 2 4 6 YcrHBIN ompoc, perie-
HUE KEHCOB
13 | Ok3amen 36
Hroro 144 16 32 60
07151 3a04HOU hopmbl 0OYUEeHUA
D Bunsbi yueoHoii padoThI, DopMbI TEKYLIEr0
Paznen ] BKJIIOYAS CAMOCTOSITE/ILHYIO | KOHTPOJIS yCIieBaeMo-
Ne AUCHMILTUHBI 28 _ | pabory crynenToB u Tpyno- CTH
= 2
n/n = 2= e€MKOCTh (B yacax)
< 8 id
S g
S 2 AyIuTOpHBbIE Camo-
3ausTus cTos-
BCEro JEKIUN | TpaK- Teﬂé’“a"
THYe- paoora
o0yua-
cKHe
HOIIUXCH
3aHs-
THSA
1 VYmpaBneHue TNPOEKTaMH: OCHOBHBIE 21 1 20 Kontponbsnas pabora
HOHSTHUS
5 BHemHss 1 BHYTPEHHSS Cpejia MPOeK- 32 1 1 30
Ta
3 DKOHOMHYECKHE aCIIEKTHI IIPOEKTa 28 1 1 26
4 IpaBoBbie GoOpMbI OpraHU3alMU OH3- 26 1 1 24
Heca U pa3padoTKa MPOEKTOB
5 Oddext u 3¢ HeKTUBHOCTh peanu3a- 33 2 1 30




IIMH [IPOEKT
dopmMa IPOMEKYTOYHON aTTECTALMH - 4
3a4er
6 Vupasienue MpoeKTHEIMHA PUCKAM 14 1 1 12 KonrtponbHas padota
7 dopmupoBaHre (UHAHCOBBIX pPECYp- 16 1 1 14
COB IIPOEKTA
8 VhpaBineHue KOMMYHHUKAIUSIMU TIPO- 13 0,5 0,5 12
eKTa
9 Koutpoiar  peanmzanmuu  IPOEKTa. 14 0,5 0,5 13
VipasiieHne U3MEHEHHAMA
10 | Yupasienue KauecTBOM MPOEKTa 16 1 1 14
11 JIOrHCTHKa TPOEKTa W YIIPaBIEHHE 14 1 1 12
KOHTPAaKTaMH
12 | 3aBepuieHue nmpoekTa 12 1 1 10
13 | Dk3ameH 9
Utoro 144 12 10 113

Tabmuma 5 — ConepkaHue TUCIUIUTHHBI

Ne HaumenoBanue pazne-
n/m J1a, TEMBI JUCIUTINHBL Conepxanme sansTis
Cooepotcanue 1eKYUOHHO20 Kypca
1 VYnpasnenue npoekTamu: oc- | [IOHATHS «IIPOEKT» M «YyMpaBlICHHE MPOEKTaMu». MeTomoIorus
HOBHBIE TTOHSTHS ynpasieHus TpoekraMd CTaHAApTHl yOpaBIICHUs MPOCKTaMHU.
[TpuHIMnEI ynpaBieHHUs IPOSKTAMU.
2 Buewnsis u BHyTpenssis cpena | [Ipoekt kak cuctema. CUCTEMHBIA MOAXOJ K YIPABICHUIO MPOEK-
MpoeKTa tamu. Llenn mpoekTa TpeGoBanus k nmpoekty OKpyKeHHE MPOEKTa
YuactHuku npoekTa JKu3HeHHbIH UK mpoekTa CTpyKTypa IIpoeK-
Ta
3 OKOHOMHYECKHE acriektsl | Kmaccudukanust mpoekToB Mo KpUTEpHUsSM MEHEIKepa U SKOHOMHU-
HPOCKTa cTa. DKOHOMHMYECKAs MOJIENb IPOEKTa
4 [IpaBoBble (hopMmBl Opranusa- | JloroBopHOE peryanupoBaHue MPOSKTHOH AesTeIbHOCTH. JloroBOPbI
uud  OusHeca M paspabOTKa | xoMMepueckoil KOHIIECCHUH M (ppaHuaii3uHr. JJoroBOpsI POCTOro
[IpOCKTOB TOBAPHILECTBA M O COBMECTHOM JiesiTenbHOCTH. COBpEMEHHBIE Op-
raHM3alMOHHO-TIPaBOBbIC (POPMBI pealin3alii BEeHYYPHbBIX HHBE-
CTHLIMOHHBIX MTPOEKTOB B Poccuu.
5 Odbdexr u sddexkruBHOCT, | DPDEKTH M MHIUKATOPHI YCIEUTHOCTH peallM3alliy MpoekTa. -
peanu3anuy IpoeKT (EeKTUBHOCTh pealii3aluy MpoekTa u ee BUIbl. OIeHKa SKOHOMU-
yeckoi 3 QeKTHBHOCTH NpoeKTa: o0mue noaxoasl. OCHOBHBIE Me-
TOJIbl MHBECTHIIMOHHBIX PAcUEeTOB
6 VYnpasnenue npoekTHeIMU | [ToHsITHE prcKa U HeonpenereHHocTH. Kinaccudukanys mpoeKTHBIX
puckam puckoB. Cuctema ynpaBieHUs NMPOEKTHBIMH puckamMH. OCHOBHBIE
MOJTXO/IbI K OIIEHKE pUcKa. MeTo/Ibl YIIpaBIeH!s] pUCKaMU
7 dopmupoBanre (GuHAHCOBBIX | OLEHKa CTOMMOCTH NpoekTa. IlmaHupoBaHUe 3aTpar Mo MPOEKTY
pecypcoB IIpOEKTa (6romxerupoBanue). OUHAHCHPOBAHWE 3a CUET BBITYCKAa AKIIHM.
Honrocpounoe pnonroBoe (uHaHcupoBaHue. J[pyrue HCTOYHHKH
(¢uHaHCUpOBaHUS MPOEKTOB. KOHTPOJIb BBHIMONHEHHS IJIaHAa U
yCIIOBHN (DMHAHCHPOBAHUS.
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HaumenoBanue pazne-

Coneprxanue 3aHITUSA

/T JIa, TEMbI JUCIUATIIIUHBL
8 VYnpapneHue KOMMYyHHUKalus- | Poib koMMyHuKanuii B mpoekre. [lnaHupoBanue ynpaBieHUs KOM-
MY IIPOCKTa MyHUKanusiMu. KOMMyHUKAIlMOHHBIE TEXHOJIOTHH. YIIPABJICHUE
OXKUIAHUSIMH CTEHKX0J/1epoB nmpoekTa. KoH(IuKTH 1 nX pa3pere-
HUS
9 Kontponp peanuzaiuu npoek- | Koutponb mnpu peanusanud Mnpoekta. MOHUTOPUHT MPOEKTA.
Ta. YIIPABJICHHUE U3MCHCHUSAMH | VripaBlieHHe U3MEHEHHAMM. Y IpaBjieHue KOHpUryparueii.
10 VnpapneHue kadecTBoM Ipo- | [loHsITHE KadyecTBa W ero NpMMeHeHue B mpoekTax. IlnanupoBaHue
CKTa kadyecTBa npoekta ObecrneyeHne kauecTBa npoekra. KoHTpons ka-
YyecTBa MPOEKTa
11 JlorucTtuka mpoekTta M ynpas- | THUIIBI KOHTPAaKTOB B MPOEKTHON AeATeAbHOCTH. Opranuszanus moj-
JICHUC KOHTPaKTaMH PAIHBIX TOProB. YIIpaBiI€HUE 3aKyIIKAMU IIPOCKTA.
12 3aBeplieHue MpoeKTa ®da3a 3aBepIICHHUS MPOEKTA. 3aKPbITHE KOHTPAKTOB MPOEKTa. AyIUT

MPOEKTA.

Cooepoicarnue npakmuieckux 3aHsamuil

1 VYnpaBneHue NpoeKTaMH: OcC- | YCTHBIM ONPOC MO TeMaM: MOHITUS «IIPOEKT» U «yNpaBlIeHHE MPO-
HOBHBIE TOHSATHS ektaMu». MeTomonorust ympasieHus mnpoektamu — CraHmapThl
yIpaBiIeHHs IPOEKTaMU
2 BremHsist u BHyTpeHHsIS cpeia | YCTHBIM OIpoc U peleHue kelica o temam: IIpoekT kak cucrema.
MIPOEKTa CucteMHBI MOAXOA K YNpaBiIeHUIO IpoekTamu. Llenu npoekra
TpeboBanus k mpoekTy OKpyKeHHE MPOeKTa YYaCTHUKH MPOeKTa
JKuznennsiii nuki nmpoekta CTpyKTypa MPOeKTa
3 OKOHOMHYECKUE acrieKThl | YCTHBIN OMpoc M pelieHne Keiica mo temaMm: Knaccudukanus npo-
HIPOCKTa €KTOB 10 KpUTEPUSIM MEHEIKepa W SKOHOMHCTA. DKOHOMHYECKAs
MOJIETIb IPOEKTa
4 [IpaBoBble (hopMBI Opranmsa- | YCTHBIM ONpOC U pelieHue Keca no remam: JloroBopHoe perynu-
uud OusHeca M paspabOTKa | popaHMe IPOEKTHOM JESATEILHOCTH. JIOroBOPhI KOMMEPUECKOi
HPOCKTOB KOHIIECCUH U (ppaHUaii3uHT. JIoroBOphI IIPOCTOr0 TOBAPULIECTBA U
0 COBMECTHOI niesitenibHOCTH. COBpeMeHHbIE OPTaHU3allMOHHO-
MpaBOBBIE POPMBI pean3aluil BEHIYPHBIX HHBECTUIIMOHHBIX IIPO-
exToB B Poccun.
5 Odbdextr u sddexkTuBHOCTL | YCTHBIN ONMPOC M pelieHue Keica mo TeMam: DPQPEeKTbl U UHUKA-
pean3anuy IpoeKT TOPBl YCHEUIHOCTH Pealn3ali NpoekTa. DPPeKTUBHOCTh pealu-
3alMy poekTa u ee Buabl. OleHKa SKOHOMUYECKOW 3¢ (EeKTUBHO-
CTH TIpoeKTa: obmue moaxonsl. OCHOBHBIE METO/bI MHBECTHUIIMOH-
HBIX PacyeToB
6 VYnpasnenue MIPOEKTHBIMU | YCTHBIM ONpoc U pelieHue Kelca no reMam: IloHsaTHe pucka u He-
puckam onpeaeneHHOCTH. Kiaccudukamuss mpoekTHbIX puckoB. Cucrema
yIpaBJiIeHNU NPOEKTHBIMU prckaMi. OCHOBHBIE TIOJXO/IbI K OLIEHKE
pucka. MeTtobl ynpaBieHHsS pICKaMU
7 dopmupoBaHue (QUHAHCOBBIX | YCTHBIA ONpOC U pelieHue kedca mo Temam: OlLeHKa CTOMMOCTH

pecypcoB IpoeKTa

npoekTa. [lmaampoBanue 3arpaT Mo MPOeKTy (OrOKEeTHPOBAHHE).
DUHAaHCUPOBAHUE 3a CYET BbIlycKa akuuid. JloarocpoyHoe Jg0iro-
Boe (puHaHCupoBaHUe. Jpyrue UCTOYHHKY (PMHAHCHPOBAHUS TPO-
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Ne HaumenoBanue pasne-
Coneprxanue 3aHITUSA

/11 J1a, TEMBI IUCIATLIAHEI
ekTOB. KOHTPOJIb BBHINOJIHEHHUS IUIaHA U YCIIOBUH (PUHAHCHPOBAHUS.
8 VYnpaBieHue KOMMYHHUKalLUs- | YCTHBIM ONPOC U PELIEHUE Keiica o TemaM: Pojib KoMMyHUKALUi B
MH IPOCKTa npoekre. [lmanupoBanue ynpasieHHs KOMMyHUKanusaMu. Kommy-
HHUKAalMOHHbIE TEXHOJOTUM. YTIPABJIECHUE OXKUIAHUSIMHU CTEUKXOJI-
ZepoB MpoekTa. KOHGIMKTEI 1 UX pa3perieHus
9 Kontponp peanuszanuu mpoek- | YCTHBIN ONpoc U pelieHue Keiica mo temam: KoHTposb npu peanu-

Ta. YIIPABJICHUE U3MCHCHUAMH | 3arum npoekT2. MOHMTOPHMHT MpOeKTa. YTpaBjeHHe H3MEHEHHMS-
MU. YTIpaBJICHUE KOHPUTypaIUCH.

10 VYhpapieHue KayecTBOM IIpo- | YCTHBIM ompoc W pelieHue keiica no tremam: IloHsaTHe kadecTBa u
€KTa €ro NpuUMeHeHHe B NpoekTax. llmaHupoBaHME KauecTBa IPOEKTa
Obecneuenne kauecTBa mpoekTa. KOHTponb KauecTBa MpoeKTa

11 Jlorucruka mpoekra M ynpas- | YCTHBIM OIPOC U pELIEHUE Keiica 1o TemaM: THIbI KOHTPaKTOB B
JICHUC KOHTPaKTaMH MIPOEKTHOM neATenbHOCTH. OpraHusanys MNOAPSOHBIX TOPTOB.
VYnpasineHue 3aKyIKaMH IIPOEKTa.

12 3aBepIIeHue MPOeKTa VYcTHBI ompoc M penleHHe Keica mo Temam: Paza 3aBepIICHHS
MPOEKTa. 3aKPbITHE KOHTPAKTOB MPOEKTA. AyAUT MPOEKTA.

4 Ilopsinok OLEHHBAHUS YCIIEBAeMOCTH U CPOPMHUPOBAHHOCTH KOMIIETeHIMII 00y4yawierocsi B
TeKylleil U MPOMeKYTOYHOM aTTecTaluu.

J1J1 ONOXKUTENBHOM OLIEHKH 10 Pe3yabTaTaM OCBOSHHS AUCHUILTUHBI 00y4aromeMycs: HE00X0JUMO

BBITIOJIHUTHh BCE€ YCTAaHOBJICHHBIC BUJBI y4eOHON palboThl. OleHKa pe3ynbTaTOB padOTHl 00ydaroIIerocs B
Oamnax (Mo BUaaM) MpuBeAeHa B Tabnuie 6.

Tabnuua 6 - bamibHO-peHTHHTOBast OLIEHKa Pe3y/IbTaToOB yueOHOI paboThl oOyudatonuxcs no Buaam (bPC)

VYuebnas padora | Cymma Bunp! u pe3ynbraThl OueHka B aTTecTaluu bannst
(BUIBI) OayIoB yaeOHOI paboTHI (16 mepmenn)
Texywian yueonas paboma OD@0O
oD 80 JlekImoHHbBIC 3aHATHS 0,5 6anaa mocemieHue 1 JIGKIIMOHHOTO 3aHATHS 4
Tekymas yueGnas| (100%
pabota B cemectpe| /6annos TIpaKTHYECKHE 3aHATHS
(mocemenne 3aHs-| TIpHUBe-
:;141;10 HP? Bi?;g;;g: iiﬁzg Tewma 1 YcrHbii OMpOC, NMPAKTHYECKHE paboTsl, pe- 5-10
HUle 3a/aHIiT) HICHUE KEHUCOB
Tewma 2 YcTHBIN oTIpoc, peleHne KeHcoB 5-10
Tema 3 YCTHBIN OTpoc, TECTUPOBAHHE 5-10
Tewma 4 YcTHBIN onpoc, peleHne KecoB, TECTHPOBa- 5-10
HUe
Tema 5 YCTHBIN OIpoC, peleHue KeiicoB 5-10

Hmoeo 3a 1 cemecmp usyyenus oucyunaunvt 30- 50 bannos - 3aumeno

Tema 6 VY cTHBIN OIpOC, pelIeHue KeiicoB 4-8
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Tema 7 YCTHBIN onpoc, pellieHne KelcoB 5-8
Tema 8 YcTHBIN oIpoc, peleHue KeiicoB 5-8
Tema 9 YCTHBIN OIpoc, pelieHne KeHcoB 5-8
Tema 10 YCTHBIN OIpoc, pelieHne KeHcoB 5-8
Tema 11 VYCTHBIA OINpOC, MpakTU4ecKue paboThl, pe- 1-5
IICHHE KEHCOB
Tema 12 YCTHBIN OMpoc, pelieHue KeHcoB 1-5
Texywias yueonan paooma 300
30 Tekymas 60 KoHcriekTsl TeM, BBIHO-|2 0aJjia 3a YaCTHYHOE PACKPHITHE TEMBI 12-24
yueOHass paboTa B (100% CHUMBIX Ha CaMOCTOSTENh-|3 6asia 3a OoJee MOJIHOE PACKPHITHE TEMBI
cemecTpe (BBIION- /6annoB  |HOe  u3yueHHe- 6 Tem|4 §ajiia 3a TOJHOE PACKPBITUE TEMBI
HEHHE CaMOCTOs-|[IpUBE- (pyxonucHbIE).
TeNbHBIX KOHCIeK-|AeHHOH |KouTponpHas pabora mo|3a ogHo 3aganme ot 4 g0 8: 24-48
TOB, KOHTPOIBHOM |IIKAIbBI)  |Kypcy 4 §asia (BBIMOJHEHO YACTHYHO C ONTHOKaMHM)
paboThI U TEeCTa) 6 6aJ10B (BBIMOIHEHO C HEOYCTAMM)
8 6aJJ10B (BBITIOJTHEHO TOJHOCTHIO BEPHO)
HToroseiii Tect 15-19 6ana (51 - 65% npaBUIBHBIX OTBETOB) 15-30
20-25 6asoB (66 - 84% npaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBHIIbHBIX OTBETOB)
Hroro mo Tekyuieii padore B ceMecTpe 51-100
Hpome.m'ymouua}l ammecmauusn
IIpomexyrounas |40 Bompoc 1. 5 6ann10B (OporoBoe 3HauCHNUE) 9-18
arrectanus (9k3a-[(100% 10 6an0B (MakKCUMaIILHOE 3HAYCHUC)
MEH) /6annoB  |Bompoc 2. 5 pasuoB (IOPOroBoe 3HAYCHHUE) 11-22
TpuBe- 10 6anoB (MakKCUMaIIbHOE 3HAYCHUE)
JICHHOI
IITKAJTBI)
HToro no mpoMe:KyTo4Hoii arrecTanuu (3K3aMeH) 20-40
CymMapHasi oneHka no aucuuminie: CyMmma 0ajuioB TeKyIeH U MPOMEXYTOUHOH aTTeCTalliK 51 -100 6.

HToroBas olieHKa BBICTABISIETCS B BEIOMOCTD COTNIaCHO CJICAYyIOIIEMYy IMpaBuiry (Ta6n1/1ua 7)

Tabnuua 7. Ouenka ypoBHsI COOPMHPOBAHHOCTH KOMITETEHLIUH B MPOMEXYTOYHOHN aTTeCTalluu

KpuTepnu onieHMBaHUS KOMITETEHIUH YpogeHsb ycBo- HroroBasi ouenka CymMma
eHMs TUCIHU- 0aJ1J10B 1O
IUTHHBI H KOM- 100-
neTeHuui DK3aMeH /3a4eT ¢ 3a4er 0ajabHOM
OLIEHKOM mKaJje
BykBeHHBII JKBHBa- BykBeHHbI
JIeHT / oeHKa IKBHUBAJIEHT
OOyyaronmuiics HE BIAJACET TEOPETHUUECKUMHU IlepBsrii Heynosnersopurensho / | He 3aureHo Memnee 51
OCHOBAaMHU JMCUUIUIMHBI U HaYy4YHOH TEPMHUHOJO- 2 Gamma
THEH, EMOHCTPUPYET OTPHIBOYHBIC 3HAHUS, HE
Croco0OCH pelrath MpakTHYecKne mpodeccro-
HaIlbHBIC 3aJ[aYd, JIOIYCKAaeT MHOXKECTBCHHBIC
CyIICCTBEHHBIC OIMIMOKH B OTBETaX, HE yMeEeT
UHTEPIPETHPOBATh PE3yJIbTATHl U JIENATh BBIBO-
IBl.
OOyugaronmiicss BJIaJeeT YaCTUYHO TEOpeTHde- IToporoBsrii Y noBieTBOpUTENHHO / 3 3auTero 51-65
CKMMH OCHOBaMHW JUCHUIIJIMHBI U HAYYHOMU TEP-
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MHHOJIOTHEH, (parMeHTapHO CIOCOOCH penaTh
NpaKTHYEeCKue MpoQecCHoHalIbHbIe 3alaud, I0-
IIyCKaeT HECKOJIbKO CYIECTBEHHBIX OIIMOOK pe-
HIEHUSX, MOXET YaCTUYHO MHTEpIpPEeTHPOBATH
MOTyYCHHBIE PE3YNbTAThl, JOMYCKAeT OMHOKU B
BBIBOJIAX.

OOyJarommiicsi BIaJeeT TEOPETHICCKUMH OCHO- | [lOBBIIIEHHBIN Xopomo / 4 66-85
BaMHM JIMCLUUIUIMHBI ¥ HayYHOW TEPMHHOJIOTHEH,
rpaMOTHO M3JlaraeT MaTepHal, CIOCOOCH pelaTh
NpaKTHYeCKUue MpoQecCHOHalIbHbIE 33/1a4d, HO
JIONYCKaeT OTAEJIbHbIE HECYIIeCTBEHHBIE OIINO-
KU B HHTEPIIPETAlMK PE3YJIbTATOB U BHIBOJIAX.

OOyuJaromumiicss B MOJTHOH Mepe BimageeT Teope- | IIponBuHYTHIH Otmuano/ 5 86-100
THYECKUMH OCHOBAaMH IHCLUIUIMHBI M HAayYHOH
TEPMUHOJIOTHEH, TPaMOTHO H3JlaraeT MaTepual,
CIIOCOOCH HMJUTIOCTPUPOBATh OTBET IPHUMEPaMH,
(akTtamMy, IaHHBIMH Hay4YHbBIX MCCIICIOBAHHUI,
MPUMCHATHL TCOPCTUYCCKUC 3HAHUA JJIA PCIICHUA
npakTHYeckux npodeccroHanpHbIXx 3amad. IIpa-
BUJIbHO MHTEPNPETUPYET MOIYUYECHHBIE PE3yIbTa-
ThI 1 ACJIaCT O6OCHOBaHHI>Ie BBIBO/JIBI.

5 MarepuajabHO-TEXHHYECKOE, POrpaMMHOe U Yy4eOHO-MeToAnYecKoe obecneyeHHue JAUCIH-
IJINHBI.

5.1 YueOnasi iuteparypa
OcHoBHas1 yueOHas1 IuTEpaTYpa

1. bamamos A.H., Porosa, M.B. Tuxonoa M.B., Tkauenko E.E. Ynpasnenue npoekramu:
yuebHuK / mon obmieit penakmueit E. M. Porosoii. — Mocksa : M3garensctBo FOpaiit, 2019. — 383 c. —
(Briciree obpazoBanne). — ISBN 978-5-534-00436-6. — Texcrt : anexkrponusit // DBC FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/449791— 383c.

2 .3y0 A. T. YnpapneHue MpOeKTaMu : YIeOHUK U MPAKTUKYM JIJIs aKaJleMUYecKoro Oakanaspuara /
A. T.3y6. — Mocksa : UznatenbctBo Opaiit, 2019. — 422 c. — (bakanaBp. AkageMu4yeckuit Kypc). —
ISBN 978-5-534-00725-1. —  Tekct : omekrponbii // OBC  Opaitr  [caiiT]. —
URL: https://urait.ru/bcode/432818

JlonoJiHuTeIbHAS JIUTEpaTypa
1. .TI'onrapesa, U.B. Ynpasnenue npoekramu / U.B. I'ontapesa, P.M. Huxeroponues, [.A. HoBukos. -
M.: KJI JIubpoxom, 2014. - 384 c.Komxosa E. ToBapuslii moprdens 3akyniuka B po3nure. — CIIO.:
[Tutep, 2017. — 336 c.
Heroton P. Yrpasnenue npoekramu oTA 10 S / P. HetoToH. - M.: Anpniuna [Ta6mumep, 2016. - 180 c.
3. TonkoBuukoB A.B. Ympasienume mpoekramu. [lomusiii kypc MBA / A.B. IlonkoBHukoB, M.D.
Hy6oBuk. - M.: Onumn-busnec, 2013. - 552 c.
4. anupo B.JI. YmpaBienue mnpoektamu: YueOHOe mocoOHMe A CTYACHTOB, OOy4aroummxcs IO
cnenuanbHocT "Menemkment opranuzanuu” / .M. Mazyp, B.Jl. Illanupo, H.I'. Onpaeporre; [lon
obmr. pex. .M. Masyp. - M.: Omera-JI, 2013. - 960 ¢

no
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https://urait.ru/bcode/449791
https://urait.ru/bcode/432818

5.2 MaTepuaibHO-TeXHHYECKOE U POrpaMMHOe o0ecrieyeHue TN CIUTIINHbI

VYyeOHbIe 3aHATHUS TT0 TUCHUIUIMHE TPOBOAATCS B yueOHBIX aynutopusx HOU KemI'V (tabnuma 8).

Ta6n1/1ua 8 — MaTepI/IaJ'IBHO'TeXHI/ILIeCKI/Ie YCII0BUA pC€ain3alivui AU CHUIIIIMHDBI

HanmvenoBanne y4eOHBIX MPEIMETOB,
KypCOB, AUCUMIUIMH (MOJYJEH), paK-
THKH, UHBIX BUJIOB Y4eOHOH AesATelb-
HOCTH, HPEAYCMOTPEHHBIX Yy4eOHBIM
IUIaHOM 00pa30BaTENIbHONW IpOrpam-
MBI

HaumenoBanue nomermeHui uis npo-
BEJICHUS BCEX BHUJOB Y4cOHOI nes-
TENBHOCTH, MPEIYCMOTPCHHOW y4eO-
HBEIM IIJIAHOM, B TOM YHKCJIE ITOMEIIle-
HUS JJIs1 CAMOCTOSTEIILHOW paboThI, ¢
yKa3aHHEM IIePEYHs OCHOBHOI'O 000-
pynoBaHUS, y49eOHO- HATJSOHBIX IIO-
CcOOMI W HCIIOIB3yEeMOT0 IIPOTPaMM-
HOro odecreyeHus

Anpec (MeCTOIOJIOKCHHE) IOMeIlle-
HUH [ TPOBEAEHUS BCEX BHIOB
y4eOHOM JesITeIbHOCTH, TMPEeIyCMOT-
peHHOH y4eOHBIM ITaHOM (B cirydae
peanuzanuu  00pa3oBaTEIBHON MpO-
rpaMMBI B ceTeBOW (hopMe IOTOJIHU-
TEJIBHO YKa3bIBaeTCs HAMMEHOBaHHUE
OpraHu3aliy, ¢ KOTOPOH 3aKIIOueH
JIOTOBOP)

VipasieHue npoeKTaMu

509 JladopaTopusi IKOHOMHYECKOT0
a”Hajmu3a " OusHec-
NMPOeKTHPOBAHMSI.

YueOHast ayauropus (MyIbTHMEIHIA-
Hasl) 7Sl IPOBEACHHUS:

- 3aHATUN JICKIIMOHHOTI'O THUIIA,

- 3aHATHH CEMHMHApCKOro (Ipak-
TUYECKOTO) TUTIA,;

- I'PYIIOBBIX U UHAWUBUAYAJIbHBIX
KOHCYJIbTallul;

- TEKYIIETO KOHTPOJIS U IpoMe-
JKyTOYHOH aTTECTAIlNH.
CnenuanusupoBanHas  (y4yeOHasi)
Medeab: IOCKa MeJoBas, Kadenpa,
CTOJIBI, CTYJIbS,

OdopynoBanue ajs Mpe3eHTANMU
Y4eOHOro MaTepHaJa: cmayuoHapHo
- KOMIBIOTEP MpernoJiaBarelis, SKpaH,
MPOEKTOP.

JlabopaTopHoe o00opya0BaHue: cma-
YUoHapHoe - KOMITBIOTEpbI sl 00y-
garomuxcs (18 mr.), HaynrHuKA.

HUcnoanzyemoe NporpaMMHoe
obecneyeHue: MSWindows
(MicrosoftlmaginePremium 3 year mo
CYOJIMLICH3HOHHOMY JOTOBOPY

Ne 1212/KMP ot 12.12.2018 r. nmo
12.12.2021 r.), Sugexc.bpaysep
(oTedecTBeHHOE cB0O0OOMIHO
pacnpoctpansiemoe I10), Firefox 14
(cBobomHO pacmpoctpansemoe [10),
Opera 12 (cBoGOIHO
pacnpoctpansiemoe [10),LibreOffice
(cBobogHO pacmpoctpansemoe [10),
FoxitReader (cBOOOIHO
pacnpocrpansemoe I10), OpenProject
(6becrmmatnass Bepcwmsi), KoncymbranT
ITmoc (oreuectBennoe I10, moroBop
00 nndo moaaepxke 1.04.2007).
HHTepHeT ¢ o0ecrieyeHHEM I0CTyNa
B QUOC.

654079, KemepoBckas o0xacts, T.

HoBokysHenk, np-kT Metamtypros, A.
19
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5.3 CoBpeMenHble npodeccuoHaIbHbIE 0a3bl JAHHBIX 1 HHGOPMALMOHHbIE CIIPABOYHbIE CH-
CTeMBbI

1 Odunnansuseiii caiit PenepanbHOM cTaTHCTHUECKOM ciry:k0b1 http://www.gks.ru/
2 EnuHbIi apXuB 5KOHOMUYECKHX M COIIMOJIOTHYECKUX MaHHbIX http://sophist.hse.ru/data_access.shtml
3 VYuumBepcanpHas 0a3a gaHHbIX East View (mepumoamka) - http://www.ebiblioteka.ru/

6 Huble cBeneHus U (MJIM) MaTepPUAJIbI.
6.1.IlpuMepHbIe TeMbl ¥ BAPHAHTHI MMCbMEHHBIX Y4eOHBIX padoT

CamocTosTenbHas paboTa CTYACHTOB OCYIIECTBISETCS B CIEAYIOMUX Gopmax:

° MMOATOTOBKA K HNPAKTUYCCKUM 3aHATHAM;

. CaMOCTOSITENIbHOE U3yYEHHE TEM JUCLIMIUIMHEI (3JIEKTPOHHOE 00y4EHUE);

o HOJArOTOBKA K TEKYIIMM KOHTPOJBHBIM MEPONPUATUSAM (KOHTPOJbHbIE PAOOThI, TECTOBBIE
OIIpOCHI);

J BBINOJIHEHUE JJOMAIIHUX WHAWBUYAIbHBIX 3aaHUI

Ilpumep npaxmuueckozo 3a0anus

KEIC

AmMepukaHckas cynoctpoutenbHas kommnanus Todd Pacifi ¢ Shipyards ucnonb3oBana aBromaTusu-
POBaHHYIO CHCTEMY YIIpaBIICHUS ONEPalMOHHON nestenbHocThio SQL/Visual Basic, koTopas oTBeuana 3a
cHa0eHue, CKIaJICKOM y4eT U OTYETHOCTh 10 IpoekTaM. Cucrema Obula MOCTPOEHa B TEXHOJIOTUSX, KOTO-
pbie OoJbIlIe HE MOACPKUBAIKCH, M HE MOKPHIBaJIa (PYHKIIMO HAIBHBIX MOTpeOHOCTEH KommaHuu. Komra-
HUs OblIa BBIHYXKJIEHA MCIIOJIb30BaTh OTIENIBHYIO CUCTEMY JUIsl (PMHAHCOBOM OTUETHOCTH, TPeOOBABIIYIO
BEJICHUS JBYX KHUT — orepannoHHoil u Oyxranrepckoit. [lepen Todd Pacifi ¢ Shipyards Bcrana 3amava mo-
UCKA U BHEJIPEHHUs MOJIHOCTbIO MHTETPUPOBAHHOW CHCTEMBbI YIPABICHHS ONEPALMOHHON JesTeIbHOCTbIO,
KOTOpast Okl 0OecIieunBaa: * PaclIMPeHHYIO MOIEPKKY CO3/aHUsI OTYETHOCTH TI0 MTPOEKTaM, BKIIFOUYasi OT-
CJIeKMBAaHUE MEJbYalIINX JeTajlel 0 MHOTOJIETHUM IIPaBUTEIbCTBEHHBIM KOHTPAKTaM; * CO3/JaHUE OTYe-
TOB 110 KOHTPOJIIO M3/ICP’KEK M BBIMOJHEHHUIO KAJICHIAPHBIX TUIAHOB; * MOUCK JETAJIeH MO KIIIOYEBBIM CIIO-
BaM; * MOJIEIUPOBaHKe OM3HEC-TIPOIIECCOB, MO3BOJIAIONIEE UX AHAIM3UPOBATh U OCYILECTBIISATh PEMHKUHU-
puHT; * uHTEepQeic ¢ cucteMol ynpasiieHus npoektamu Tpetheil pupmbl. Pemenne. Komnanusa Todd Pacifi
¢ Shipyards npoBena KOMIIJIEKCHOE MpeABapUTeIbHOE obcaenoBanue, copmynuponas 6omnee 1400 tpebo-
BaHUH K pa3InIHBIM (DYHKIIMOH aJIbHBIM BO3MOXHOCTSIM cUcTeMbl. Kommanust copMupoBara KOMHCCHIO IO
BBIOOPY MPOrpaMMHOI0 MPOAYKTa, KOTOpasi BbpaboTana okojo 20 KpuTepueB BbIOOpa Ha OCHOBE 3THUX Tpe-
6oBanwmii. [locne

1 Ilo maTepuanam caiita: http://www.ifsrussia.ru/cases6.htm.

npensaputenbHoro oroopa Todd Pacifi ¢ Shipyards npurnacumna yeTsipex nOoCTaBUIMKOB HH(pOpMa-
IIUOHHBIX CHUCTEM JUIS UX JEMOHCTpaluu. UneHsl KOMUCCUM aHOHMMHO M HE3aBUCHUMO JIpYr OT JApyra Bbl-
opanu cucremy IFS Applications komnanuu IFS, mockonbky oHa nuMmena cuibHble (QYHKIMOH ajJbHbIE BO3-
MOYKHOCTH JJIs1 IOJIEP’KKH TMPOEKTOB U ObLIA MPOCTON B MCIOIB30BaHUU. J[pyruM BakHBIM (PaKTOpOM CTa-
na penytauus [FS kak koMnanuu, BBITOJTHSIONIEH MPOEKTHl B Cpok. DPdexThl. OCHOBHBIM 3P (HEeKToM OT
BHE/IPEHHS HOBOM CHCTEMBI CTAJIO MOBBIIIICHHE THOKOCTH YIIPaBIeHUS POeKTaMU. B HOBOI cucteme MOXKHO
paboTaTh U ¢ MaNBIMH, U ¢ KPYITHBIMU TTpoekTamMu. Ee Takke MOKHO MCIIONT30BaTh ISl YIPABICHHS IBYMS
pa3HBIMHU TUIIAMH OM3HEC-TIPOLIECCOB KOMITAHUU — PEMOHTa KOMMEPUYECKUX CYJJOB U BOCHHBIX Kopabiueil. C
TOUYKH 3peHHsl ynpasiieHus guHancamu, komnanus Todd Pacifi ¢ Shipyards npuoOpena MHOro4ncIeHHBIE
BBITOJIBI 32 CYET Mepexo/a OT JOMOIHUTEIBHOW MPOTrpaMMbl PACYETOB ¢ KPEIUTOPAMU K MOMAYJISIM, TOJIHO-
CTBhIO HHTETPUPOBAHHBIM C OcTallbHbIMU KomroHeHTamu IFS Applications. CkBo3HbIE ayIUTOPCKHE MPOBEP-
KU CTaJM JIeT4e B OTCIECKUBAHUM, (PMHAHCOBBIE MOKA3aTENIM OKA3aJIHCh TECHO YBsI3aHBI MEXAy coboil. Pu-
HAHCOBBIE MEHEDKEPHI KOMITAHUH TETIEPh MOTYT CO3/1aBaTh M3 CHCTEMBI OTYETHI O TPYA03aTpaTax Mo MPOeK-
TaMm, Jy4Ille OTCJIEKHUBATh PacyeThl ¢ JeOUTOpaMH U CO3/1aBaTh OTYETHI 10 CTAHAapPTaM MPABUTEIbCTBEHHBIX
KOHTPaKTOB. BO3MOXKHOCTh TIOMCKA T10 KIIFOYEBOMY CIIOBY, 3aJI0’)KEHHAsi B HOBOW CHCTEME, yCTpaHuia ay0-
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JUpOBaHUE HOMEPOB JeTajeil, cyllecTBOBaBllee paHee. PaHee cyOmoapsiauuky, ¢ KOTOPBIMU paboTtana
KOMITaHUsI, YaCTO HE MOIJIM pa3odpaThbcs B KOPIOPATUBHOM KOIU(HUKATOPE JeTallel, U 3aBOMIN CBOM HO-
BbIe Kozbl. BHenpus cuctemy IFS Applications, komnanus Todd Pacific Shipyards cMmoriia cokpaTtuTh 4yucio
criopHbIX HoMepoB netaneid co 140 000 mo 32 000. OgarM U3 Haubolee BAXKHBIX JTOCTHIKEHUN KOMITAHUN
Todd Pacific Shipyards nocne Buenpenus IFS Applications cramo mosiydeHre KOMIaHueH cepTudukarta
ATreHTCTBa 10 ayauTy 000poHHBIX KOHTpakToB (DCAA) Ha HCHONIB3yeMyl0 CUCTEMY YIpPaBJICHUS MaTepu-
TBHBIMH IIEHHOCTSMHU U Oyxrantepckoro yuera (MMAS). Mmes naHHbIi cepTudUKaT, KOMIIAHUS CMOTJIa
NEepeiTH K 3JIEKTPOHHOW CHUCTEME BBICTABICHHUS CYETOB MO OOOPOHHBIM KOHTpAKTaM, YTO 3HAYUTEIHHO
YCKOPHUJIO PAcyeThl MO BBIMIOJIIHAEMbBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd obecnieunn crnaxxeHHy0 paboTy CBOMX COTPYIHUKOB, pacrpejie-
JeHHbIX o O6osee ueM 50 3manusam Ha 18 ra, kotopele 3aHUMaeT cyaoBepds. Komnanus cmorna pa3BepHyTh
HIMPOKYIO OECIPOBOIHYIO CeTh JUIs paboTsl ¢ kKapMmaHHbIX KommbioTepoB (KIIK), xoropas mo3Bonumia pa-
OOTHUKaM BBITPYKaThb CBOM ILIaHbl padoT Ha AeHb u3 IFS Applications. Menemxepbl KOMIaHUH, B CBOIO
ouepenb, Tenepb MoryT HaomoaatTh co cBoux KIIK, rae 3anar kaxabiii pabOTHUK B JaHHBIII MOMEHT BpeMe-
HU, YTO JIeJIaeT HAaMHOT0 00Jiee MPOCThIM OBICTPBINA COOP BCEH MPOEKTHONH KOMaH/IbI.

Bomnpocs! mtst 00cyxaeHus:

1. Kakue sneMeHThI clieZjoBaio Obl BKIIIOUUTH B AKOHOMUYECKYIO MOJIEIb JAHHOTO ITpoeKTa’?

2. Kak MOXHO cOOJIFOCTH MPHUHIMIT AJIbTEPHATUBHOCTHU INPH CO3/1aHUU 3KOHOMUYECKOW MOJAEIU

JAHHOTO MpoeKTa?

Temamuxa nucomennvix paoom oas 030

[TocTanoBka 1eneit npoekra o cucreme SMART.

PEST u SWOT — ananu3 B mpoeKTHOM e TEIbHOCTH.

OrneHKa KOHKYPEHTOB P MPOEKTHOM JESITENBHOCTH.

Buael npoekToB.

Pucku u ynipaBieHue puckaMu B IPOECKTHOU J€ATEIbHOCTH.

Onenka >(hPEeKTUBHOCTHU MPOEKTA.

OUHaHCUPOBAHUE TIPOEKTA.

Opranuzanust TPOEKTHOM IpyHIibl: poyid. OTBETCTBEHHOCTh, PYKOBOJACTBO.
KoHTposb 3a peanu3zanueil mpoeKkTa U ero KOppeKTUPOBKA.

10 [Tnan-rpaduk BRIMOTHEHUS TPOEKTa, TuarpamMma [ aHTa.

CoNoarLDE

6.2. IIpumepHbIe BONPOCHI U 3aJaHus / 3a1a4M JJIs1 IPOMEKYTOYHOM aTTecTaluu

Tabnuna 9 - [IpumepHble TeOpeTHYECKUE BONIPOCHI M MPAKTUUECKHE 3a/1aHu / 3a/1a4M K 3a4eTy
Paspgensl 1 TeMBl IIpuMepHBIE TEOPETUUECKUE BOIIPOCHI

VYmpaBieHue TPOEKTaMU: 1.TToHATHS «IIPOEKT» U «yNPABICHUE IPOSKTAMMIY.

OCHOBHBIC IOHATHS Metonomnorus ynpasieHus: IPOSKTaMU

CraHgapTsl ypaBiIeHNS TPOEKTaMHU

ITpuHIMIBI YOPABICHHS] IPOEKTAMH.

[IpoexT kak cucrema.

CHCTeMHBIH NOJXO K YIIPABICHUIO IPOSKTAMH.

enu npoekta

TpeboBanus K IPOEKTY

Oxpy>xeHne npoeKTa

10 Y4acTHUKH MMPOEKTA

11. J)Ku3HeHHBIHN UK MPOEKTa

12. Ctpykrypa npoekra

BHemHsis W BHYTpeHHsA
cpeaa mpoeKTa

©oOoNO O~ wN
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DKOHOMHYECKHE ACIIEKTHI
MPOEKTa

13.

14.

Knaccudukanus npoeKkToB Mo KPUTEPUsSIM MEHeIXepa U SKOHO-
MHCTA.
DKOHOMHYECKast MOJIENb MPOEKTa

[IpaBoBbIC QOpMBI OpraHu-
3anquM Ou3Heca W paspa-
0O0TKa TIPOEKTOB

15.
16.
17.

18.

JoroBopHoe perynupoBaHue NPOEKTHOMN AESITEILHOCTH.
JloroBOpbl KOMMEPYECKON KOHIIECCUU U (DpaHUaN3UHT.
JloroBopbl MPOCTOr0 TOBAPUIIIECTBA U O COBMECTHOM JIESITEINb-
HOCTH.

CoBpeMEHHBIC OpraHU3AIMOHHO-TIPABOBBIC ()OPMBI PeaTU3aIluU
BEHUYYPHBIX WHBECTHUIIMOHHBIX MMPOEKTOB B Poccum.

Oddext u d3PpPeKTHBHOCTL
peau3alHu MpoeKT

19.
20.
21.

22,

O} PeKTH U HHIUKATOPHI YCIICITHOCTH Pealln3allii IPOCKTa.

O GhEKTUBHOCTD peaM3aIliy IMPOSKTa U €€ BUIBI.

OrneHKa SKOHOMUYECKOH 2((HEKTUBHOCTH MPOSKTa: OOIIHE IO I-
XOJIBI.

OCHOBHBIE METO/Ibl HHBECTUITMOHHBIX PACYCTOB

Tabmuna 10 - [IpumepHbie TeOpeTHUECKHE BOIIPOCH U MPAKTHUECKUE 3aJaHus / 3a7]a4d K dK3aMEHY

Paznenst u TeMBI

[IpumepHbIe TeOpeTHUECKUE BOIIPOCHI

VYpaBiaeHue NpPOEKTaMU:
OCHOBHbBIE TIOHATHUS

[loHATHS «TIPOEKT» U «YIIpaBJIEHUE POESKTaAMM»
MeTon050T s yIpaBaeHHs TPOEKTaMU
CraHgapTsl ylpaBlIeHHAs IPOEKTaMHU

[IpuHIKTIBI yTIpaBIeHUs TPOEKTAMHU.

BuemHss W BHYTpeHHAA
cpela MpoeKTa

RBooo~NoO~wWNE

0.
1.
12.

IIpoekT kak cucrema.

CucTteMHBIN MOAXO K YIPABICHUIO IPOSKTAMH.
Henu npoekta

TpeboBaHHs K TIPOCKTY

Oxkpy>keHue MpoeKTa

Y4acTHUKH NIPOEKTA

JKu3HEHHBIH IUKII TPOEKTa

CtpyKTypa mpoekra

OKOHOMUYECKHE AaCIIEKTHI
IIPpOCKTAa

13.

14.

Knaccmbmcauml IMPOCKTOB IO KPUTCPUAM MCHCIKEpa U 3KOHO-
MHUCTA.
DKOHOMHUYECKAs MOJCJb ITPOCKTa

I[TpaBoBbie GopMbI OpraHu-
3anuu Ou3Heca W paspa-
0OTKa MPOEKTOB

15.
16.
17.

18.

JloroBopHOE peryiupoBaHue MPOSKTHON AESITETHHOCTH.
JloroBOpBI KOMMEpPYECKOH KOHIIECCHUH U (PpaHIaN3HHT.
JloroBopbl MpOCTOr0 TOBAPUILIECTBA U O COBMECTHOM JI€ATEIIb-
HOCTH.

CoBpeMeHHbIE OpraHU3aIMOHHO-TIPABOBBIE ()OPMBI peaTU3aIluu
BCHYYPHBIX UHBCCTUIIMOHHBIX ITPOCKTOB B Poccun.

Oddext u 3pPeKTHBHOCTL
peanu3aiyu NpoeKT

19.
20.
21.

22,

O QexT 1 HHIUKATOPHI YCIISITHOCTH Pealln3allii IPOeKTa.

O PeKTUBHOCTD peann3aiyy IPOSKTa U €€ BUJIbIL.

OrieHKa SKOHOMHYECKOM 3PPEKTUBHOCTH MPOEKTA: OOIIUE MMO/-
XOJIBL.

OCHOBHBIE METO/Ibl HHBECTUIIMOHHBIX PACYCTOB

VYipaBiaeHue NPOEKTHBIMU
pucKaM

23.
24,
25.
26.
217.

IToHsiTHE pHCKA U HEONIPENETEHHOCTH.
Knaccudukanys npoeKTHBIX PHCKOB.
Cucrema ynpasieHHUs IPOEKTHBIMU PUCKaMH.
OCHOBHBIE TIOAXO/IBI K OIEHKE PUCKA.
MeTopl yIIpaBJIeHUS] pUCKaMU

dopmupoBanue (UHAHCO-
BBIX PECYPCOB IPOEKTA

28.
29.
30.
31.

32.

OrneHka CTOUMOCTH TIPOEKTA.

[TnanupoBaHue 3aTpar Mo NPoeKTy (OI0IKETUPOBAHHE).
DUHAHCUPOBAHUE 3a CUET BBIIIYCKa aKLUI.

Honrocpounoe ponrosoe gpuHaHcupoBaHue. [pyriue UCTOUHHKH
(uHAHCUPOBAaHUS IPOEKTOB.

KoHTpoIb BBINOTHEHNS TUIAHA U YCIIOBUH (DMHAHCHPOBAHHSI.
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VYrpapieHue KOMMYHHUKa- 33. Pojib KOMMYHHKAIIHH B ITPOCKTE.

IUSIMH TIPOCKTA 34. IInanupoBaHue YIPaABICHHUS KOMMYHHUKAITASMH.

35. KoMMyHHKAITMOHHBIE TEXHOJIOTHH.

36. YmpapiieHue 0XKHIAHUIMHU CTEHKXOJIIEPOB MTPOEKTa.
37. KoH(IUKTHI 1 UX pa3penieHus

Kontponb peanuzanuu 38. KonTponp npu peanu3aliy NpoeKT.
MpoeKTa. YIpaBiCHHE H3- 39. MOHHUTOPHHT MPOEKTA.
MEHEHHSAMH 40. YrpaBieHne H3MEHEHUSIMU.

41. YnpaBneHnue KOHQHUTypaLue MPOeKTa.
VYnpaBneHue — KayecTBOM 42. TloHsATHE KayecTBa U €T0 IPUMEHEHHUE B MTPOCKTAX.
MPOEKTa 43. IInaHnpoBaHKe KauyecTBa MPOEKTa

44, ObecrievyeHUE KA4eCTBA MIPOCKTA.
45. KoHTposb KayecTBa MPOEKTa

Jloructuka mOpoekta U 46. Turbl KOHTPAKTOB B IPOCKTHOM IEATCIBHOCTH.
yIpaBieHre KOHTPaKTaMu 47. Opranmu3aus ToaPsIHBIX TOPTOB.

48. YnpasneHue 3aKynKamMH NPOEKTa.
3aBepieHre IpoeKTa 49. da3za 3aBepIIcHHUS IPOCKTA.

50. 3akppiTHE KOHTPAKTOB MIPOEKTA.
51. Ayaut npoexra.

CBeeHUA 0 pa3paboOTKe U YTBEPKAEHUHU paboyeid MporpaMMbl AUCIUILTMHBI

Pabouas nporpamma nucuurunnsl b1.5.25 «Ynpasnenue npoektamu»
cocraBneHa B coorBercTBur ¢ ®I'OC BO u yrBepxkaena B komiuiekte ¢ OOIl nanpaenenus 38.03.02
MeHea:KMeHT
CocraBurenb: [laBnenko E.B., ctapmmii npenogasatenab Kadeapbl SJKOHOMUKU U YIIPaB-

JICHUA
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