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1 Heapb aAuCHUNIAHBI
B pesynbrare ocBOCHHMS NAaHHOW IUCIUIUIMHBI Y OOYYaroIIerocs MOKHBI OBITh  CHOPMHPOBAHBI
KOMITETEHIIMH OCHOBHOM MPOQeCCHOHATBHON 00pa30BaTeIbHOM MPOrPaMMBI aKaIEeMUYECKOTo OakamaBpHa-
ta (mamee - OINIOII): OIIK-3, ITK-1, I1K-2.
Conep:xkaHue KOMIETEHIUH KaK NJIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHMsl MO JAUCHUIJIMHE CM.
Tadaunsl 1
11 ®opmupyeMble KOMIIETEHIHU
Ta6muma 1 - Dopmupyemple JUCITUTIITMHON KOMIIETCHITUN
HaumeHnoBaHue HaumeHnoBaHue
BH/Ia KOMIIETEHUMH | KATeropuu (rpynimbl)
KOMIIeTeHIu i

Koa n Ha3BaHMe KOMIIETEeHITUH

OI1IK-3 CnocoOHOCTh MPOEKTUPOBATH OPraHU3AIIMOHHbBIC
CTPYKTYpBI, y4acTBOBaTh B pa3pabOTKe CTpaTe-
TUH yOpaBJI€HUS YEJIIOBEUYECKUMHU PECypCaMH Op-
TaHU3alui, MJIAHUPOBATh U OCYIIECTBIISTh MEPO-
TIPUATHS, PACOPENETATh U JEIETUpPOBaTh MOJIHO-
MOYMSI C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYHIECTBJISIEMbIE MEPOTIPUSITHUS

Brnanenue HaBpIKaMU UCIOJIB30BAaHUS OCHOBHBIX
TEOpUH MOTHBALMH, JHUIAEPCTBA U BIACTH IS
peuleHus  CTPAaTErMuecKUX M ONEpaTUBHBIX
YIOpaBJIEHUYECKUX 3aJay, a TAKKe Uil OpraHu3a-
UK TPYIIOBOW pabOThl HA OCHOBE 3HAHMS IIPO-
LIECCOB TPYNNOBOW JAMHAMUKM W TPUHLHIIOB
(dbopMuUpOBaHUS KOMaHIbl, YMEHHE MPOBOJUTH
ayIUT YeJIOBEUYECKUX PECYpCOB U OCYIIECTBIATH
JIMarHOCTUKY OPraHU3allMOHHON KYJIbTYpbI
Brnanenue pa3inuyHBIME CIIOCOOAMHU Pa3peIICHUS
KOH(DJIUKTHBIX CHUTYalldil MpPU MPOCKTHPOBAHUH
MEXJIMYHOCTHBIX, TPYIIOBBIX U OpPraHU3allMOH-
HbIX KOMMYHHKAllMii Ha OCHOBE COBPEMEHHBIX
TEXHOJOTHI YIpaBJIeHUsT IEPCOHAJIOM, B TOM
YHUCJIe B MEXKYJIBTYPHOU cpenie

OO0eKynbTypHas

[IpodeccuonanbHas IK-1

[IpodeccuonanbHuast I1K-2

1.2 JleckpunTOpHbIe XapAKTEPUCTUKH KOMIIeTeHI Ui
Tabnuna 2 — JleckpunTopHble XapaKTEPUCTUKH KOMIETEHINH, POPMUPYEMBIX TUCHUIUIMHON

Kon wu mHasBanue

JleckpunTopHbIE XapaKTepHU-

JIMCUUMIUIMHBL U TIPaKkTHKH, ¢op-

y4acTBOBaTh B pa3paboTke
CTpaTeruil ynpaBieHHUS ue-
JIOBEUECKMMH  pecypcaMu
OpraHu3alyii, IIAaHUPOBATh
U OCYIIECTBIIATH MEPOIpPHUS-
THUS, paclpeiensiT U jAele-
THPOBAaTh IOJIHOMOYHUS C
Y4ETOM  JIMYHOM  OTBET-
CTBEHHOCTH 32 OCYIIECTBIIS-
€MBIe MEPOTIPHSTHS

KH.
Ymern:

- ONpeNeTHTh BUABI CTPATETHH YIIPaB-
JICHHUsI YCJIIOBCUCCKUMH pPecypcamMu op-
TaHH3AIUY;

- MPEUIOKUTH MPOEKT IUIaHA pean3a-
UM MEPONPUATHA W pacHpelelCHHs
MOJTHOMOYMH U OTBCTCTBCHHOCTH,

- 000CHOBATH MPOEKT COBEPIICHCTBOBA-
HUSL ~ OpPraHM3allMOHHOM  CTPYKTYpbI
MNpEeANnpUATHA U aKTUBHO Yy4aCTBOBAaTh B
pa3paboTKe cTpaTeruu YIpaBlIeHUS de-
JIOBEYECKHMHU PECYPCaMHU;

- pa3paboTaTh NPOEKT OpPraHU3alHOH-
HOW CTPYKTYpPBI H CTPATETHIO YIIpaBlie-
HUS YEIIOBEUYCCKUMH PECypcaMu OpraHu-
3anuy;

- pa3paboTaTh IJIaH MEPOIIPHUATHI U Op-
TaHW30BaTh €T0 BBHIIOJIHEHNE,;

- pacrpenenaTs U JeNIeTHPOBaTh MOJTHO-
MOYHS C YI€TOM JIMYHOIN OTBETCTBEHHO-
CTH 32 OCYIIECTBIISIEMBIC MEPOIPHUSITHSL.

KOMIETECHIINU ctuku komneteHIu no OIMOTT mupyrone komnereHiuo OITOT

OIIK-3  cnocoGHOCTh | 3HATH: b1.5.27 Teopus opranuzanuu
IIPOEKTUPOBATh  OpPraHM3a- | - OCHOBHBIE BHJBl OPraHU3AIMOHHBIX b1.B.04 VYnpapneHue YeIoBEUYECKHU-
LIMOHHBIE CTPYKTYpPBI, | CTPYKTYp, UX MPEUMYILECTBA, HEAOCTAT- | MU peCypcaMu

B2.B.01(Y) Y4ebnas mnpaktuka. IIpax-
THKA T10 ITOJYYEHHIO MEpBUYHBIX Ipodeccno-
HaJIbHBIX YMEHUH U HaBBIKOB

B3.5.01(/l) 3ammra BBHIITyCKHOW KBaJIU-
(MKaMOHHOM paboTHI, BKIIOYAs MOATOTOBKY
K IpoLenype 3allUThl U MPOLUEAYpPY 3alUTHI




Konx wu mHasBanue
KOMIIETEHIIUH

JeckpunropHsle XapakTepu-
ctuku kommereHmu mo OITOIT

JIMCUMIUIMHBL U TIPaKTHKH, ¢op-

mupytromue komnereHuuo OITOI

Baanern:

- HaBBIKAMH IUIAHHPOBAHUS W pea-
JMU3AIMA  MEPOIPHSITUH 110 CO3JaHHUI0
OpTaHM3AIMOHHON CTPYKTYPHI M B paMm-
Kax CTpaTerud YIpaBJICHUS YeJIOBede-
CKHMH PECYPCAMH.

[1K-1 BrnajeHue HaBbI-
KaMU HCIOJB30BaHUSA OC-
HOBHBIX T€OPHH MOTHBAlIMY,
JIUIepcTBa W BIACTH JUIA
pelIeHUs] CTPATerMYecKuX U
ONEPAaTUBHBIX yIpaBlIeHYE-
CKHX 3aJad, a TaKkxke Ul
opraHu3anuu TpyNIoBOH
paboTBl Ha OCHOBE 3HAHUSA
MIPOLIECCOB TPYMNIIOBOM 1H-
HaMUKH W TIPUHIUIOB (op-
MHPOBaHHS KOMaHJBI, yMe-
HUEC NPOBOJUTH ayAUT YECJIO-
BEUECKHX PECypCOB U OCY-
ICCTBJIATH JANAarHoCTUKy
OpraHU3allMOHHOM KYyJbTY-

pEI

3HaTh:

-OCHOBHBIE TEOPUU U KOHIEMIUHM B3au-
MOJCHUCTBUS JIOACH B OpraHU3ALNH,
BKJII0Yas BOIPOCHI MOTHUBAIIUH, IPYMIIO-
BOW JMHAMHKH, KOMaHI000pa3oBaHus,
KOMMYHHKAIUH, JUAEpCTBa U yIpaBie-
HUS KOHQIIUKTaMHU;

-KJIaCCH(PHUKANAIO BIACTH U OCOOEHHO-
CTH TPUMEHEHUS BIACTH A PEIIEHHS
yIpaBIEHUYECKAX 3a7ay, JIUAEPCTBA H
0COOCHHOCTH NPUMEHECHHS JINAEPCTBA
JUId peleHHs YIpaBICHYECKHX 3a7ad,
KOH()JIMKTOB, CTPYKTYpy Tpolecca BO3-
HUKHOBEHUSI ¥ pa3BUTHUS KOH(DJIMKTa,
npoLecc ynpaBieHus KOHPINKTOM;
-COIep’)KaHHE  OCHOBHBIX  IIPOIIECCOB
IrpYIIIOBOM AUHAMUKY;

-CTPYKTypy IpoLecca OpraHu3alloHHON
KOMMYHHKAIIHH;

- CYHIHOCTb OCHOBHBIX TEOPHH MOTHBa-
UM, COAEP>KATENbHBIX TEOPHUH MOTHUBA-
UM, OpOILecCyanbHbIX TEOPUH MOTHBa-
IIVM; THIBI, BUABI U (OPMBI MOTHBALIIH
TpyAa;

- colep)kaHHe JHIEPCTBA; OCHOBHBIC
Hay4YHbIE TIOAXOJBl K HCCIEIOBAHUIO
JUJIePCTBA;

- OCHOBHBIE TOAXOIBI K OTPEIEICHHUI0
MOHATHUSL «JIMYHOCTH»; OCHOBHBIE DJe-
MEHTBl  COLMAIBHO-IICUXOJOTUIECKON
CTPYKTYpPbl JIMYHOCTH; METOJbI HU3yye-
HUS TUYHOCTYU B OpraHU3alluy;

- CYIIHOCTb IOHSTHS «yCTAaHOBKA JIM4-
HOCTH» ¥ OCHOBHBIE TUIIBI TEMIIEPAMEH-
TOB,

- OCHOBHBIE TEOPUH M KOHIEIIUH B3aH-
MOJACHCTBUSL JIOACH B OpraHU3aLUH,
BKJII0Yas BOIPOCHI MOTHUBAIIUH, I'PYIIIO-
BOM JMHAMHKH, KOMaHZOOOpPa30BaHUS,
KOMMYHHUKAIUH, JTNAEPCTBA U yIIpaBie-
HUS KOH(JIMKTaMH;

- NPUYUHBl MHOTOBapUaHTHOCTU MpaK-
TUKU YIPaBIE€HUs IIEPCOHAIOM B COBpE-
MEHHBIX YCIOBUSX;

- OCHOBHBIE KOHLENIMM B3aUMOJEH-
CTBHSI JIO/IeH B OpraHU3aLuy;

- OCHOBHBIE DJIEMEHTBl CTPYKTYpbI
IpyNIbl U OCHOBHBIE XapaKTEPUCTUKU
TPYIIIBL;

- CyIIHOCTh TPYNIOBOW JWHAMHKH U
METOJIOJIOTHIO PabOTHI B TPYTIIIE;

- CMBICT KOMaHJ000pa3oBaHusi U (Qak-
TOPBI AIPPEKTUBHOCTH PabOTHI B KOMaH-
ac;

- OCHOBHEBIC MOHSATHUS U KAaTETOPHH B 00-
JIACTU HCCICAOBaHUSI U (OPMHUPOBAHHS
KYJIETYPBI OpTaHHU3aliH1, OOLIECTBA;

- pa3oupaThCs B Pa3TUYHBIX MOJXO0AX K

Bb1.b.06 MeHemKMeHT

Bb1.b.19 Hayunble ucciaenoBaHus B
9KOHOMHUKE

Bb1.b.26 OpraHu3aliluoHHOE MOBEe-
HHE

b1.B.01 Beenenne B mpodeccuo-

HAJIBHYIO OCATCIBHOCTD

F1.B.04 VYnpaBneHne dYemOBEYECKH-

MH pecypcamMu

B2.B.01(Y) Yuebnass mnpakxtuka. I[Ipax-

THUKA IO TMOJYYCHHUIO NMCPBUYHBIX HpO(beCCI/IO-
HaJIbHBIX yMeHI/Iﬁ 1 HaBBIKOB

b2.B.02(IT) Ilpou3BoAcTBEHHAs MpPaKTH-

ka. [IpakThka IO MOJYYCHHIO MPOdeccro-
HAJILHBIX YMEHUH W OMNbITa MPOQPECCHOHANB-
HOM JIeATEIIbHOCTH

b2.B.03(I1) IlpousBoacTBEeHHAs MpPaKTH-

Ka. HPCHZ[I/IHHOMHEISI MMpaKTUKa

B3.5.01(1) 3ammuTa BBIIYCKHOW KBalH-

(UKAIIMOHHON Pa0OTHI, BKJIIOYAs MOATOTOBKY
K TpOIenype 3aIlUThl U MPOLEAYPY 3aIlUTHI




Konx wu mHasBanue
KOMIIETEHIIUH

JeckpunropHsle XapakTepu-
ctuku kommereHmu mo OITOIT

JIMCUMIUIMHBL U TIPaKTHKH, ¢op-

mupytromue komnereHuuo OITOI

HOHATUAM  «KyIbTypa OpTaHH3ALUN»,
«OpraHW3alOHHAs KYJIbTypa», KOpIIO-
paTHUBHAS KyJIbTypa;

- TUIBI OPraHMW3AIMOHHON KyIbTYpPHl U
METOABI € (OPMHIPOBAHUS;

- OCHOBHBIE OM3HEC-IIPOLIECCHI B Opra-
HU3aLUH;

- CTPYKTYpY 4YEJOBEUECKHX pECypcoB
OpraHM3allid W TpOLEAypYy aylaura ue-
JIOBEUECKHUX PECYPCOB.

Ymersn:

-OIICHMBATh BO3MOXXHOCTH M OTPaHHYE-
HUS TPUMEHEHUS OCHOBHBIX TEOPHH H
KOHIIETIIIUA B3aMMOJIEMCTBUS JIOAEH B
OpTaHM3aIN{, BKIIOYas BOIPOCHI MOTH-
BallWM, TPYNIOBOW IWHAMUKH, KOMMY-
HUKAlUi, JHIEpPCTBA U YIIPaBICHUA
KOH(JIMKTaMH;

- IpOU3BOAUTH CpaBHHTeJ’ILHLIﬁ aHaJInu3
TEOpuil MOTUBALIUY;

- paspabaTbIBaTh MEpOIPHUATHSA MO MO-
TUBHPOBAHUIO MEPCOHAJIA OpraHU3alNY;
CHCTEMBI M METO/IbI MOTHBALIUH TPY/a;

- OpHECHTHPOBATHCA B TEOPHUSIX JIUACP-
CTBa; ONPENEIATH JHUEpa B TPYIIIE;

- ONPEIEIATh THIl JINYHOCTH B COOTBET-
CTBHH C Pa3INYHBIMHU THUIIOJIOTHIMH;

- ONIHCATh OCHOBHBIE YEPTHI IMYHOCTH;

- ONpe/eNsATh THIl TEMIIEPAaMEHTa Yello-
BEKa;

- OIMUCATh JHNYHOCTHBLIC XapaKTCPUCTHU-
KM, BJIMSIOIINE Ha TTOBEJICHUE YEIOBEKa;
- HAaXOJUThb CII0COOBI M3MEHEHUS yCra-
HOBOK JIMYHOCTH,

- CTaBUTH LEJU U GOpMyIHpOBaTh 3aja-
4H, CBSI3aHHBIE C peaim3aluei rnpodec-
CHOHAIBHBIX (DYHKITHH;

- paspabaTbIBaTh MEpOIPUATHSA MO MO-
THUBUPOBAHHIO U CTUMYJHUPOBAHHIO TIEp-
COHaJla OpraHHU3aLH;

- OIpeneNsiTh OCHOBHBIC
CTPYKTYPBI TPYIIIL;

- NPOTHO3UPOBATH I'PYIIIOBYIO JUHAMU-
Ky;

- NPpUMEHATH MECTOJOJIOTUIO TPYNIIOBON
paboThI;

- OpraHW30BBIBATH KOMAaHJHOE B3aHMO-
JEWCTBHE ISl pEIICHMs yIpaBieHYe-
CKHX 3aj1au.

paboTaTh B KOMaH/IE;

- IPUMEHATh KOHKPETHBIE 3HAHUS B 00-
JIaCTH OPTraHU3allMOHHOW KYJbTYpbl Ha
MIPaKTHKE;

- JUAarHOCTUPOBATH OPraHU3allUOHHYIO
KYJIbTYPY, BBIABIIATHL €€ CUJIBHBIC U CJIa-
Oble CTOpOHBI, pa3zpabaTHIBaTH IIPEIIO-
YKEHUSI TI0 TIOBBIIIIEHUIO €€ () PEeKTUBHO-
CTH;

- NPOBOAMTH AYIUT YEIOBEYECKHUX pe-
CYpCOB OpTaHM3allH, POTHO3UPOBATh U
OIPEENATh MOTPEOHOCTh OpPTraHU3aALUH
B IIepCOHaJIe, ONpPEesITh d3PPEKTUBHbIC
MyTH €€ yJOBIECTBOPEHUS,;

- AHAIN3UPOBATh CTPYKTYPY HeEIOBEUE-

OJICMCHTBI




Konx wu mHasBanue
KOMIIETEHIIUH

JeckpunropHsle XapakTepu-
ctuku kommereHmu mo OITOIT

JIMCUMIUIMHBL U TIPaKTHKH, ¢op-

mupytromue komnereHuuo OITOI

CKHX PECYpCOB OpTaHU3AIN;
Baagern:

-METOJIaMH peajM3allid MOTHBHPOBA-
HUS, VYIPaBICHUS CONHAIBHBIMH TIPO-
[eccaMd B OpraHHM3alll{, OpPTaHU3aIH-
OHHBIX KOMMYHHKAIMi; HaBBIKAMH JIU-
JIepCTBa, JAMArHOCTHKHU COCTOSIHUS TPY-
JIOBOW MOTHBAIIMH, OLICHKU PE3YJIbTaTOB
TpyAa;

- HaBBIKAMH Pa3pabOTKH CHUCTEM MOTH-
BallMM TpPYyJa, OLEHKU DPE3yJIbTaTUBHO-
CTH MOTHUBAIHH;

- OPHEHTHPOBATHECS B TEOPHAX JHIECP-
CTBa, OTIPENIENIATH JINAEPa B TPYIIIIE;

- HaBBIKAMH ONHMCAHUS JIMYHOCTHBIX Xa-
PaKTEPUCTHK, OIPEIEIICHUs] YCTaHOBOK
JIMYHOCTH, BBIABICHUS CIOCOOOB HM3Me-
HCHHA YCTAaHOBOK JIMYHOCTH;

- COBPEMEHHBIM  HMHCTPYMEHTapueM
YIPaBJICHUS YEIIOBEYECKUMH pecypca-
MU,

- METoAaMH pcajiu3alliid OCHOBHBIX
yrOpaBieHYecKUX (GYHKIUNA (TIPUHSATHE
pelIeHnid, OpraHM3alus, MOTHBHUpPOBa-
HHUE U KOHTPOJIB);

- COBPEMCHHBIMH TEXHOJOTHAMH 13-
(heKTUBHOTO BIUSHHSA HA WHIMBHIYaTh-
HOE W TPYINIIOBOE MOBEICHHE B OpPTraHU-
3alluu, - HaBbIKaMHU TIaHUPOBAHUA
IrpYIIIOBOIO B3aUMOJECHCTBYS,

- HaBBIKAMH aHaJlM3a TPYIINOBOH pado-
ThI;

- HaBBIKAMU KOMaHJ000pa30BaHMs;

- METOAaMH JUAarHoCTUKW OpraHusainu-
OHHOM KYIIBTYPBHI;

- HaBBIKaMH 110 (POPMUPOBAHHUIO OPTaHH-
3alMOHHOU KYJIBTYPHI;

- HaBBIKAMH OIIPEICIICHUS ITyTel pa3BH-
THUSI OPTaHU3aIMOHHON KYIIBTYPHL;

- METOoAaMH pfcajiu3alliid OCHOBHBIX
yhnpaBieH4YeCcKUX (yHKUUHA (pUHSTHE
pelleHnid, OpraHu3anus, MOTUBHUPOBA-
HHE ¥ KOHTPOJIb;

I[IK-2 BrmageHue pas-
JUYHBIMU CIIOCOOaMU  pas-

pemeHns KOH(JINKTHBIX
CUTyallMii TNpH HPOEKTHPO-
BaHUU MEXJINYHOCTHBIX,

TPYNNOBBIX U OpraHU3aIy-
OHHBIX KOMMYHUKalUil Ha
OCHOBE COBPEMEHHBIX TEX-
HOJIOTMH yTIpaBI€HHUs Mep-
COHAllOM, B TOM 4YHCIE B
MEXKYJIBTYpHOM cpene

3HaTh:

- HeoOXOAMMBIE M JIOCTATOYHBIE YCIIO-
BUSI KOH(DJIMKTA;

- THITOJIOTHIO KOH(IIUKTOB;

- 00BEKTHBHBIE IPUYUHBI KOH(IIMKTOB B
OpraHu3alNy;

- CyOBEKTHBHBIE NPUYUHBI KOH(INKTOB
B OpraHU3alNy;

- METOZBI NPEeAYNpexIeHNUs KOH(DIMUK-
TOB,

- METOJBI YIIPaBICHHUS KOHPIUKTaAMH;

- CYIIHOCTH OPTaHM3ALNHU KaK CHCTEMEI,
pa3nu9aTh BUABI ¥ THITBI OPTaHU3AINH;

- 3HaTh TEOPHIO OPTAHM3AIMN U €€ Me-
CTO B CHCTEME HAyYHBIX 3HAHHH, a TaK-
)K€ 3aKOHBI CHHEPIHH, MH(POPMHUPOBaH-
HOCTH-YOPSJOYEHHOCTH,  CaMOCOXpa-
HEHMUS, Pa3BUTUS U T.1.;

-T€OPETUUYECKHE OCHOBBI MEPCOHANBHBIX
IpOJaX;

-OCHOBHBIE KOMIIJICKCHBIE TEOPHH U MO-

b1.5.06
b1.5.23

MenenxmenT
JlenoBble KOMMYHUKallUd U

OpTraHU3AIMOHHBII KOH(IUKT

HHC

b1.b.26 Opranu3allioHHOE MOBEJE-

b1.B.04 VYnopaBneHue 4YenoBEYECKH-

MU pecypcaMu

Bb2.B.02(IT) IIpousBoxcTBEHHAsT NPaKTH-

ka. [lpakTHka IO MOJNYYCHHIO Mpodeccho-
HaJIbHBIX YMEHHWH W OIbITa MPOo(hecCHOHATh-
HOM JIeATEIIbHOCTH

b2.B.03(IT) TlpousBoacTBeHHAs MPAKTH-

ka. IIpenaumuiomHas npakTuka

b3.5.01(/1) 3amura BBITYCKHOW KBaju-

(uKaIMOHHON PabOTHI, BKIIIOYAs] HOATOTOBKY
K IpoLeaype 3allUThl U MPOLEAYpPY 3alUTHI




Kon wu Ha3Banue JlecKpunTOpHBIE XapaKTEpU- JIMCUMIUTMHBL ¥ TIPaKTUKH, (op-
KOMIIETECHIINU ctuku kommereHmu mo OITOIT mupytromue komnereHuuo OITOI
JICId  OPTaHW3aIlMK MPOJAK, MOICITH
cTparerud paboThl C TOPrOBBIM MEPCO-
HAJOM, MPHUHIMIIBI, (OPMBI U METOJIBI
cOBITA;

-UCTOPUIO BO3HHKHOBEHUS Pa3IHYHbBIX
MOJXOZ0B K OPraHU3alid PYKOBOJCTBA
TOPTOBBIM IIEPCOHATIOM, OCOOEHHOCTH
mporecca MpOJaX, OTEYECTBEHHBIH U
3apyOCIKHBIN OTIBIT.

YMerh:

- BBISIBJISITH TIPUYUHBI OPraHU3aIHOHHBIX
KOH(IIUKTOB U CIIOPOB;

- IpeAYNPexaaTh KOHPIUKTHI;

- QHAIM3UPOBATH MPUYMHBI KOH(DIHK-
TOB;

- ONPEEIISITh TUI KOH(DIIHMKTA;

- BBLICIATh MHPOPMAIMIO O CYIIHOCTU
OpraHM3aIyii, ee B3aMMOOTHOIIEHUSIX C
JpYTUMH CyOBEKTaMH PHIHOYHOHM 3KO-
HOMUKU;

- ONpeNensTh POJH TEOPETHYECKOTO
Havaja B MPAKTUYECKOM MOBEJICHUH Op-
TraHU3aIiH;

- T[MOHUMATh MPUPOLY OpraHH3ALUH,
3HATh €€ OCHOBHbIC (YHKIIMH U HUX Me-
XaHU3MEI,

-TEOPETHYECKUE OCHOBBI MEPCOHATBHBIX
MPOJIAK;

-OCHOBHBIC KOMIIJICKCHBIC TeOpI/II/I U MO-
Je  OpraHu3aldd MPOJaX, MOJENH
cTparerud paboThl C TOPrOBBIM MEPCO-
HaJIOM, MPHUHUMIIBL, (OPMBI M METOJIBI
cOBITa;

'I/ICTOpI/IIO BO3HUKHOBCHUS pa3J'II/I‘IHI)IX
MOJXOZ0B K OPraHU3alid PYKOBOJCTBA
TOPTOBBIM [IEPCOHATIOM.

Baagern:

- METOJIaMHU pa3perieHus KOH(IUKTOB;

- METOJIaMH TPEIYIPEXKICHUS TPYAOBBIX
CIIOPOB U KOH(JIMKTOB;

- MeToZaMu TPO(UIAKTHKH TPYAOBBIX
CIIOPOB U KOH(JIMKTOB;

- HaBBIKaMH OECKOH(IMKTHOIO B3aHMO-
JIEHCTBUS.

2 O0béM M TPYAOEMKOCTH AMCHMILUIMHBI MO BHAAM Y4eOHBIX 3aHATHH. DOPMBI NPOMEKYTOYHOM
aTTrecTaluu.
Tabmuua 2 — O6beM U TPYyLOEMKOCTh TUCIUITIIMHBI 110 BUJIaM YUE€OHbBIX 3aHATHHA

Bcero yacon

O0BbeM JUCHUIIINHEI Mg 04YHOM (op- | K 3209HOI
Mbl 00y4eHust ¢hopmbI 00yUeHHst
OO6m1ast TpyA0€MKOCTh TUCITUTUTHHBI 144 144
KonTaktHas pabora oOy4arommxcs C IMpernojaBaTelieM 50 20
(o BuIaM y4eOHBIX 3aHSTHIN) (BCETO)
AynmuTopHast paboTa (BCero): 50 20
B TOM YHCJIE:
Jlexkuun 18 10

CeMuHapbl, NPaKTUYECKUE 3aHATUS 32 10




O0BbeM JUCHUIIINHEI

Bcero uyacon

I O4YHOH (op-
Mbl 00y4eHust

IS 32049HOM
(opmbl 00yueHus

[IpakTuKyMBI

JlaGopaTopHbIie pabOThI

B T.4. B aKTUBHOU M MHTEPAKTHBHON (hopMax

24

Breaynuropnas padota (Bcero):

90

B Tom umcne, nuHauBUAYanbHAs paboTa 00yJAOIIUXCS C
NPEroAaBaTeICM:

KypcoBoe npoexrupoBanue

['pynnoBasi, MHAMBUAYyaJIbHAsI KOHCYJIbTAlUsl M WHbBIC
BUJIBI YYCOHOU JESITETHbHOCTH, MPEIyCMATPUBAIOIIUE TPYIIIO-
BYIO WJIM MHAMBHUAYaAJIbHYIO paboTy 00yJaromuxcs ¢ mpemnoja-
BaTeJIEM

KontponbHas pabora

10

CamocTositenbHas pabota o0yyaronuxcs (BCero)

94

120

Bun npoMexxyTOYHOH arTecTanuu 00ydaronierocs — K-
3aMeH

36




3. Y4eOHO-TeMaTH4eCKHUH IJIaH U COAEPKaHUe JIHCHMIIIMHBI.

3.1 Yueono-memamuuecxkuit nnan

Taomnuua 3 - YueOHO-TeMaTUYECKUH TUUIaH

006- TpynoeMkocTh 3aHATHI (Yac.)
= mas (070)10) 300 @opMBI TEKYIIEro
= | Pasjessl u TeMBbI AMCUH- | TPY- | AyauTOpH. AyIHTOpH. KOHTPOJIS ¥ NIPO-
E IJINHBI HO0EM- |  3aHATHS 3AHSATHS MEKYTOYHOM aTTe-
2 10 3aHATUAM KOCTb | ek, mpakt| CPC | nekn. | mpakr] CPC |cTanuu ycrneBaemo-
= (6cezo CTH

z uac.)

1-2 | Konnenuuu, wMoaenu u | 24 2 6 IloaroroBka u 006-
MPUHLMIIBL  YIPaBIICHUS 16 9 20 CYXKICHHE JIOKJa-
MIEPCOHAJIOM. JI0B

TectupoBanue

3 [lepconan  mpennpusrus | 22 2 4 16 20 VYcTHBIN onpoc
KaK OOBEKT YIPaBJICHUS

4-5 | KanmpoBoe, wuHpopmamu- | 22 4 6 VYcTHBIN onpoc
OHHOE, TEXHHYECKOE U
MpaBoBOE  OOECICUCHHE 16 2 2 20
CHCTEMBI yIIpaBICHUS
MIEPCOHAIOM

6-7 | Cucrema paboTHI ¢ mepco- | 22 4 6 YCTHBIN ompoc
HaJIOM. 16 2 2 20 JlenoBast urpa

TecTtupoBanue

9 MoruBamus noseneHus B | 22 4 6 VYcTHBIN onpoc
mpoiiecce TPYIOBOH Jesi- 16 2 2 20
TEJIHHOCTH.

9 Kongmukrer B komnextu- | 18 2 6 10 23 YcTHbIN onpoc
BE. Jenosas urpa
[Ipomexxyrounast arrecra- | 9 SK3AMeH
s
Bceero: 180 | 18 32 |94 10 10 120

3.2. Cooeprcanue 3anamuii no eudam y4eoHoii padomal

Tabmuua 4 — ConeprkaHue JUCHUTUIMHBI
Cooepoicanue 1eKYUOHHbIX 3aHAMUL

Konuenmuu, Mmonenu u
MIPUHLNIIBI YITPABJICHUS
IIEPCOHAJIOM.

1.1. MecTo 1 posnb ynpaBiieHHs IEPCOHATIOM B CUCTEME YIIPABICHUS
MIPENNPUATHEM.

1.2.IToaxoap! K yIpaBJIEHHUIO NIEPCOHAJIOM U THIIBI OPraHU3allMOHHBIX
KYJIbTYp B CHUCTEME KaJPOBOTO MEHE)KMEHTA.

1.3. YcTaHOBKH M MOJENN TOBEIECHUS MEHEKEPA 110 IIEPCOHATY.

[Iepconain npeanpusTus
KaK 00BEKT yIpaBJiIeHUs

2.1. Kanpsl, nepcoHal, 4eJI0BEUECKU pecypc. YTIpaBJICHHE YeIoBeYe-
CKHM PECYPCOM.

2.2. Cucrema nokaszaresnei, UCOoJIb3YEMbIX B XapaKTEPUCTUKE MEePCo-
Haja.

2.3. Uucnennocth nepconana. Kareropuu nepconana. CTpykTypa nep-
COHaJa.

Kanposoe, nndopmariu-
OHHOE, TEXHHUYECKOE U
MpaBoOBOE OOECIIeueHNe

3.1. IlonsaTue xkaaposoi noautuku. Kagposas noauTHKa U €€ IIaHU-
pOBaHME Ha IPEIIPUITHN.
3.2. JIOKyMEHTBI, pErIaMEHTHPYIOIIHNE ACATEIbHOCTh EPCOHAA.




CUCTEMBI YIIpaBIICHUS
IIEPCOHAJIOM

3.3. KagpoBas monutuka U CTpaTerus pa3BUTHsI IPEANIPUATHS.

4 Cucrema paboTHI ¢ mep- 4.1. ®yHKUMOHAIBHOE pa3/ieleHue TpyJa U OpraHu3allMOHHAas CTPYK-
COHAJIOM. Typa CclIy>KObl YIIpaBJIEHUS IEPCOHAIIOM.
4.2. [lpuBnedenue nepconana. MICTOUHUKH NpUBICYCHUS
4.3. [Tonbop nepconana u npohopUeHTAIIHS.
4.4. Ananu3 u oueHka nepcoHana. [lonarue u 3a7a4u OLEHKH MEPCO-
Haia. Bonpock! pa3paboTku METOAMKHU OLEHKU. Buabl olleHku mepco-
Haja U omiaTa Tpyja. Arrecranus KaJpoB U €€ NpoLeaypa.
4.5. TlnanupoBaHue IeTOBOM Kapbephl. PaboTa ¢ KaJIpOBBIM PE3ePBOM.
[Iepemerenus.
4.6. IToaroroBka, nepenoAroToBKa U MOBLIIIEHNE KBaTU(UKALUU TIep-
coHasia. CTpyKTypa 3aTpar Ha nepcoHal. AHAIN3 U TUIAaHUPOBAHUE
3arpat Ha nepcoHan. Metojsl onpezaeneHus 3¢(HeKTUBHOCTH 3aTpaT Ha
IIEpPCOHAI.
4.7. IlpodeccronanbHasi U OpraHU3alMOHHAs afaNTalus epcoHaa.
BBenenwne B 10/KHOCTB 1 ero Gpopmbl. OIeHKa pe3yabTaToB aanTa-
LUU.
4.8. Onenka 3¢ (peKTHBHOCTH yIpaBIeHHS IEPCOHATIOM.
5 | MoruBanus noseneHusi B | 5.1. MoTuBsl yenoBeueckoii aestenbHoCTH. COBpEMEHHbIE TEOPUH MO-
rnpouecce TpyAoBOM Aesi- THUBALWH.
TEJIbHOCTH. 5.2. Konnenuuu ctuMmynupoBanus. MatepuanbHOe U HeMaTepHaIbHOE
CTUMYJIMPOBaHHUE.
6 | Konduukrer B komektu- | 6.1. [lonsarue oprann3annoHHOTO KOHGUMKTA. DYHKINN KOH(IUKTA.
BE. OpranuzanvoHHble 1IeHHOCTH B KOHGuuKTe. OueHka 3QGeKTUBHOCTH
KOH(JIMKTA.
6.2. TloBeneHue crnenuagnucTa MO MEPCOHAIY B OPraHU3AIIOHHOM
KOH(JIMKTE — MOJIEH, CITIOCOOBI pa3pelIeHHsl.
Cooeporcanue npakmuieckux 3auamuil
Neo HanmeHnoBanue Copeprxanue pasaena TUCHHUIIHHBI
pasjena, TeM JUCHU-
IIMHBI
1 | [lpuHuuns! yrpaBieHus [IpakTuueckast padbota 1 AHamu3 CTPyKTYpHI 3aTpaT Ha NEPCOHAI B
IIEPCOHAIIOM KOHTEKCTE Pa3BUTHUS NMPEINPUATUSL
[IpakTrueckas pabora 2. BoBieueHue nepcoHasia B yrpaBlieHUE Op-
raHusanuen
[IpakTuueckass pabota 3 AHanu3 OpPraHU3alMOHHON KYJIbTYpPbI
OPENPUSTHS
2 [Tepconan npennpuarus [IpakTrueckoe 3ansTHe 1 AHanM3 KaapoBOW TMOJUTHKH TPEIIPHUS-
KaK OOBEKT YIpaBJiIeHUs | THS
[IpakTuueckas padota 2 Ouenka 3pPeKTUBHOCTH YIIpaBICHUS NEp-
COHAJIOM
[TpakTrueckas padota 3 YnpaBieHue 4eIOBEYECKHM PECYPCOM
3 | Kagporoe, napopmariu- [IpakTtrueckas padora 1 JlokymeHTanMoHHOE oOecredeHue maesi-
OHHOE, TEXHUYECKOE U TEJBHOCTH 110 YIPaBJIEHUIO IEPCOHATIOM OpraHU3aluu
MpaBOBOE OOecIeueHne [Ipaktrueckas pabora 2 OOs3aTeNbHBIC U JTOMOJHUTEIBHBIE TOKY-
CHCTEMBI YIIpaBJICHUS MEHTBI 110 NIEPCOHATY OpraHU3aL1H.
MIEPCOHAIOM
4 | Cucrema paOoThI ¢ Tiep- Tema: OOGecneyeHne MNOTPEOHOCTH OpraHU3alMU B MEPCOHAE.

COHAaJIOM.

HaGop u or6op kaHmmaaToB Ha paboyee MECTO W 3aTpaThl HA BBITIOIHE-
HUe paboT. JloJKHOCTHAS HHCTPYKITUS

[Ipaktrueckass pabora 1 OOecreueHne 3aMemICHUS BaKAHTHOM
JOJKHOCTHU

[Ipaktrueckas pabora 2. [loaroTtoBka AOMKHOCTHOW WHCTPYKIIMH




JUISL COTPYIHUKA, IPUHMMAEMOT'0 Ha JOJIKHOCTh

Tema: OneHka KauecTBa MepcoHayia

[Ipaktuyeckass padora 1 IloctpoeHne Momenu KIIOYEBBIX KOMIIE-
TEHLUH COTPYAHUKOB KOMIIAHUH

[Ipaktuyeckas pabdora 2 IlpodeccnonanbHble KOMIETEHIIMH PYKO-
BOJSIIUX KaJIpOB U UX OLEHKA

Tema: YnpasieHue aganranuei nepcoHana.

IIpakTuyeckass pabora 1 AHanu3 M OLIEHKAa IPOrpaMM ajanTtaluu
paboTtHuKa. [IpuMepsl nporpamm ajantanuu COTpYAHUKOB.

IIpakTuueckas pabora 2 PazpaboTka nmporpamm ajantanuu

paboTHHKA

[IpakTrueckas pabora 3 YmpaplieHHE ajanTanvedl HadaJIbHUKA OT-
JieJ1a KaJIpoB MPEANPUATHS

Tema YmnpapieHue kapbepoit

[IpakTuueckas padora 1 ObecneueHne KapbepHbIX MEpEMELIEHUI

Tema: OOyuenue nepconana

[Ipaktuyeckas padora 1 IlpodeccnonanpHoe 0O0ydeHHE HOBOTO

COTpYIHUKA B IEPUOJ aJaNTallH

Tema CoBeplieHCTBOBaHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM

[IpakTruyeckas pabora 1 AHanu3 npoGiemMbl IPaKTUKU U pa3paboTka
IIPOEKTHBIX MPEJJIOKEHUH 110 €€ pa3pelIeHUI0

Tema HopmupoBanue tpyna

[Ipaktuyeckas pabora 1 Pacuer HOopManbpHOTO Oananca pabodero

JIHs1 ¥ TIoKa3artenel ero 3¢(eKTuBHOCTH

5} MotuBanus NOBEAEHUS B [MpakTuueckast padora 1 Pa3zpaboTka CTUMYIHPYIOMIETO0 KOMILIEKCA
mpolLecce TPYI0BOi fesi- | g paOOTHHUKOB OpraHU3alluu.
TEIBbHOCTH. [TpakTideckast padbora 2 OnTumuzanus OW3HEC-TPOIIECCOB Opra-
HU3ALUM MOTHUBALIMEN Pa3BUTHUS COTPYIHUKOB
6 | KoH}uuKTH B KOJIIEK- [TpakTnueckas pabota 1 AHanu3 opraHu3allMOHHOIO KOH(IMKTa
THUBE. [Tpaktuueckas pabora 2 JluHamMuKa KOH(IUKTA. DCKalalus KOH-
¢dnukTa.

[Tpaktuueckas pabdora 3 Ynpasienue koHpiaukroMm. CocTaBieHHe
KapThbl KOH(JIMKTA

4 ITopsinoK OLCHNBAHUS YCINIEBAEMOCTH M C(OPMHPOBAHHOCTH KOMIIETCHIUH 00y4aromerocs
B TeKylIeil 1 MPOMe:KYTOYHOI aTTecTallNu.

JU1s ONIOKUTENHHON OLIEHKHU MO pe3yabTaTaM OCBOEHHS AUCIUILIMHBI 00yJaroneMycsi He00X0AUMO
BBITIOJIHUTHh BCE YCTAHOBJICHHBIE BUJIbI Y4eOHOU paboThl. OlieHKa pe3yJbTaTOB pabOThl 0OYyYaroIIerocs B
Oamrax (Mo BUJaM) mpuBeaeHa B Tabmuie S.

Tabnuua 5 - bamnpHO-pedTHHIOBasI OIIEHKA Pe3yIbTaToOB yueOHOM paboThl oOydatomuxcs no Buaam (bPC)

VYuebnast pabora | Cymma Bunsl u pesynbTatsl OneHka B aTTecTalluu Bannel
(BuzBI) 6aIoB y4eOHOH paboThI (18 nenenn)
Texywaa yueonaa paooma O@0O
o000 60 Jlexmmonnsle 3anatusa (9|0,5 6anna mocemeHue 1 JEKIMOHHOTO 3aHATHS 8-16
Texymas yuebuas| (100% |3amsTumit)
paboTa B cemecTpe| /0aloB |[Ipaxrnueckue sanstus (9|1 6ama - nocemenne | IPaKTHYECKOro 3aHATHA 1 12-24
(moceenye 3aHs-| MPUBE- | 3apgTyif). BBITIOJTHEHHE paboThl Ha 51-65%
THH MO pacmuca-| JCHHOH 2 6aj1a — mocemenne 1 3aHATUS U CYILECTBEH-
HHUIO 1 BBIIOJIHC- LIKaJIbI) HBIM BKJaJ Ha 3aHATHM B paboTy BCEW TPyIIIIb,
HHE 32/IaHHH) CaMOCTOSTEJBHOCTh ¥ BBIMOJHEHHE pPaboThl Ha
85,1-100%
WupusuayansHoe  3axa-|3a omgno U3 ot 4 o 8: 24-48
Hue (6 3agaHuil) 4 panna (BbinosHeHo 51 - 65% 3ananuit)

(acce) 6 6ayT0B (BBIOIHEHO 66 - 85% 3anaHuii)




8 6aas10B (BeImoONHEHO 86 - 100% 3amanuii)
Pedepar 3a oany padoty 3-5
3 6ana (OporoBoe 3HaYeHHE)
5 0a/1710B (MaKCHMAIBHOE 3HAYCHHUE)
HWrtoroBsrii Tect 4 6amna (51 - 65% mpaBUIBHBIX OTBETOB) 4-7
6 6ass10B (66 - 84% MPaBUILHBIX OTBETOB)
8 6as10B (85 - 100% npaBUIIBHBIX OTBETOB)
Texywan yueonan paboma 3P0
300  Texymas|60 KoHcmekTel TeM, BBEIHO-|2 §ajia 3a 9aCTUYHOE PACKPBITHE TEMBI 12-24
yuebnas pabora B|(100% CHUMBIX Ha CaMOCTOSTENh-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
cemecTpe (BbiNoJ-|/0aIOB  [HOE W3ydeHHE - 2 Tembl|4 6a/JIa 32 MOJHOE PACKPBITHE TEMBI
HEHHE CaMoCTOs-|IpHBe-  |(DYKOIUCHBIE).
TeJIbHBIX KOHCIEK-|A¢HHOH |KouTposbHas pabora mo|3a ogHo 3aaanue ot 4 o 8: 24-48
TOB, KOHTPOIBHOM |IIKAIBI) |Kypcy - 2 3a1aHus 4 6as1a (BBITOJHEHO YACTHYHO C OMTHOKAMM)
paboThl 1 TecTa) 6 6a/J10B (BBIIOJIHEHO C HEAOYCTAMH)
8 6aJI10B (BBITIOJIHEHO TIOJHOCTHIO BEPHO)
Urorossiit tect (30 Bo-|15-19 6amna (51 - 65% npaBUIIBbHBIX OTBETOB) 15-30
MPOCOB) 20-25 6assioB (66 - 84% mpaBUIBHBIX OTBETOB)
26-30 6ass1oB (85 - 100% npaBHIIBHBIX OTBETOB)
Hroro no Tekymeii pagore B cemecTpe 51-100
IIpomericymounas ammecmanus
[Ipomexytounas |40 Bompoc 1. 5 0a10B (TOPOTOBOE 3HAUCHUE) 5-10
arrectaius  (3a-|(100% 10 6ans10B (MakcHMaIbHOE 3HAUCHHUE)
4er) /6annoB  |Bompoc 2. 5 6an0B (MOPOroBoe 3HAUCHHUE) 5-10
TpuBe- 10 6ansoB (MakCUMaIbHOE 3HAYCHHUE)
neHHon  ([Ipaktuueckoe 3agande. |10 6ay10B (IOPOroBoE 3HAUCHUE) 10-20
IIIKAJIBI) 20 6anyioB (MaKCUMaJIEHOE 3HAYCHHE)
HTOro no npoMe:KyTo4yHoiIi aTTecranuu (3a4er) 20-40
CymmapHasi oneHka no gucuuminae: CymMma 0aioB TEeKyIied U MPOMEKYTOYHOM aTTeCTallud 51 -100 6.




HToroBas olieHKa BBICTABIISETCS B BEZIOMOCTh COTJIACHO CIIEAYIOIIEMY MpaBuiy (Tabnuuna 6):

Tabmuma 6. Ouenka ypoBHs ¢QOPMHPOBAHHOCTH KOMITIETCHIIUN B IPOMEXKYTOUHOU aTTECTAIINH

Kpurepuu oueHnBaHusi KOMIETEHIUH Yposensb ycBo- Hrorosas ouenka Cymma
eHHUsd JUCIH- 0aJ1J10B 1O
IUTHHBI H KOM- 100-
nereHuui DK3aMeH /3a4eT ¢ 3a4er Ga/ILHOI
OIIEHKOM IIKaJje
BykBeHHBII 3KBUBa- BykBeHHBI
JIEHT / OLleHKa 3KBHBAJIEHT
OOyugaromumiicss HE BIaIeeT TEOPETHUCCKUMH [epBerit HeynosnerBopurensro / | He 3aureno Memnee 51
OCHOBaMH JMCLUIIMHBI U HAYYHOH TEPMHHOJIO- 2 Oana

TUEH, JEMOHCTPUPYET OTPBIBOYHBIC 3HAHUS, HE
CIOCOOEH pelaTh MpakTHYeCKHe MpodeccHo-
HaJIbHBIE 3aJla4M, JOIYCKAET MHOXECTBCHHbIE
CyLIECTBEHHBIC OIIMOKM B OTBETax, HE yMeeT
UHTEPIIPETUPOBATh PE3yJbTAaThl U JEJIaTh BBIBO-
JBL.

OOyJarommiicss BIIQJICET YaCTUYHO TEOpETHIC- IoporoBerii Y noBieTBopUTEIHHO / 3 51-65
CKUMHU OCHOBaMH JHCLMIUIMHBI M HAay4HOH Tep-
MHHOJIOTHEH, (pparMeHTapHO CIOCOOEH penaTh
IpaKTUYEeCKue NPOoEeCcCHOHANBHBIC 3afauu, HO-
MYCKaeT HECKOJIbKO CYIIECTBEHHBIX OIIHOOK pe-
HICHHUAX, MOXXET YaCTHYHO HHTEPIPETUPOBATH
MOJIyYeHHBIE PE3YNIbTAThl, JOMYCKAEeT OIIUOKU B
BBIBOJIAX.

OOyJarommiicsi BIaJeeT TEOPETHICCKUMHU OCHO- | [lOBBIIIEHHBIH Xopomo / 4 66-85
BaMU AMCLMILIMHBI U HAYYHOH TEPMHUHOJIOTHEH,
rpaMOTHO M3J1araeT MaTepuall, CllocoOeH peraTh
NpaKkTHYeCKue MpoQecCHoHaIbHbIe 33/1a4d, HO
JIOITyCKAeT OTJENIbHBIE HECYIIEeCTBEHHbIE OIINO-
KU B MHTEPIIPETALMH PE3YJIbTATOB U BHIBOJIAX.

3aureno

OOyuJarommiicss B MOJTHOH Mepe BiageeT Teope- | [IponBUHYTHIH Otmuano/ 5 86-100
THYECKUMH OCHOBAaMH AWCLMIUIMHBI M HAayYHOMH
TEPMUHOJIOTHEH, TPaMOTHO H3JlaraeT MaTepual,
CIOCOOCH HMJUTIOCTPUPOBATh OTBET MPHUMEPaMH,
(akTtamMu, IaHHBIMH HAay4YHbBIX HCCIICIOBAHUI,
NPUMEHSTh TEOPETHYECKHUE 3HAHHUS JUISl PEIICHHS
npakTHYeckux npodeccroHanpHbIX 3aaad. IIpa-
BWJILHO MHTEPIIPETUPYET MOJy4YeHHbIE pe3yJsibTa-
TBI 1 ieJIaeT 000CHOBaHHBIE BBIBOJIBI.

5 MarepuajbHO-TeXHHYECKOE, MPOrPAMMHOE W Y4eOHO-MeTOAHYECKOe oDecrevYeHne THCIU-
IIJINHBbI.

5.1 YueOnas n1ureparypa

OcHoBHas1 iuTEparypa:

1. YmpaBneHue uenoBeUYECKUMHU pecypcamMH [DJEeKTpOHHBIA pecypc] : Y4eOHHMK Ui aKaJIeMHUYECKOTO
OakanaBpuata / E. . AGpamoB [u nmp.]. — 2-e¢ u3x., nepepad. U Aom. — DIEKTPOHHBIE TEKCTOBBIC
nanHble. - Mocksa : U3narensctBo FOpaiit, 2016. — 526 c¢. — (bakanaBp. AkajgeMHU4ecKuil Kypc). —
ISBN 978-5-9916-8509-2. - Pesxxum goctyma: http://biblio-online.ru/book/A8D0463E-DD83-4BCA-
8402-4EEB088534BD

2. Epemun, B. 1. Ynpasnenue 4enoBe4eCKUMH pecypcamu [ DIEKTpOHHBIN pecypc] : yueOHoe mocooue / B.
. Epemun, 0. H. Illymakos, C. B. )Kapukos. - D1ekTpoHHbIE TEKCTOBBIE AaHHbIE. — MockBa : THOPA-
M, 2016. - 272 ¢. — Pexxum pocryma: http://znanium.com/bookread2.php?book=445081
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JlonoJIHUTeIbHAS JIUTepaTypa:

. Kubanos, A. fl. Ynpapnenue mepcoHajJoM OpraHu3aiuu [DJIEKTPOHHBIN pecypce |: yueOnmk / A. .
Kubanos, . A. batkaesa, JI. B. IBanoBckas; mon pea. A. 5. Kubanosa . - 4-e¢ usn., nom. u nepepad. —
DneKTpOHHBIE TEKCTOBBIC MaHHbIe. - MockBa : HUL] MHDPA-M, 2016. - 695 c. - (Briciee o6pa3oBanue:
bakanaBpuar). -ISBN 978-5-16-003671-7. - Pexum J0CTyHa:
http://znanium.com/catalog.php?bookinfo=551362

. Ynpapnenue nepcoHasioM [DekTpoHHBIH pecype] : yaeoHoe mocobue / I1.D. lnennep, B.B. Jlykamre-
Bu4, B./[. MoctoBa u ap. ; noxa pen. I1.D. lllnenaep. - DIeKTpOHHbIE TEKCTOBbIEC JaHHBIE. - MOCKBa :
Onutu-lana, 2012. - 320 c¢. - ISBN  5-238-00909-7. -- Pexum  jgocryma:
https://biblioclub.ru/index.php?page=book&id=118747

. [IpeiTKOB, P. M. YnpaBieHue 4e0BEYECKMME pecypcamu [ DIEKTPOHHBIN pecypc] : yuebHoe mocobue /
P.M. IlpseiTkOB ; MunuctepcTBo obpazoanusi u Hayku Poccuiickoit @enepanuu, PI'bOY BIIO «Open-
OyprcKuil rocyIapCTBEHHBIH YHHBEPCUTET». - DJIEKTPOHHBIE TEKCTOBBIE NaHHBIE. - OpenOypr : OI'Y,
2015. - 196 c¢. — Pexxum moctyna: https://biblioclub.ru/index.php?page=book&id=439237

. Ynpapnenue yenoBedeckumu pecypcamu: YueOunuk / b.M. 'enkun, U1.A. Hukuruna. - M.: Hopma: HUILL
NHOPA-M, 2013. - 464 c.: 60x90 1/16. (neperer) ISBN 978-5-91768-376-8. — Pexxum nmoctyna. -

http://znanium.com/bookread.php?book=405393

5.2 MaTepI/IaJIbHO'TeXHI/I‘{eCKOC U NporpaMmmMHoce¢ odecrneyeHue AUCHHUIIIMHBI

VY4eOHbIe 3aHATHS 110 JUCIHHUILIMHE MPOBOIATCS B yueOHbIX aymuropusix HOU KemI'Y (Tabauna 7).

Tabnuna 7 — MaTtepuanbHO-TEXHUYECKUE YCIOBUS pealli3aliy JUCLUILINHBI

HanmeHoBaHMe y4eOHBIX NPEIMETOB,
KYpCOB, IUCIUILINH (MOIYIEH), pak-
THKH, WHBIX BHIOB Y4eOHOH nesTenn-
HOCTH, TPEIyCMOTPEHHBIX Y4YEeOHBIM
IVIAHOM 00pa30BaTeNbHONH IPOrpaM-
MBI

HanmenoBanue nomereHuid 1uist mpo-
BEICHHUs BCEX BHIOB YUEOHOH [esi-
TEIIEHOCTH, MPEIyCMOTPEHHOW ydeO-
HBIM IIJJAHOM, B TOM YHCJIE ITOMEIIE-
HUS JUISI CAMOCTOSITENTLHOUN paboThI, C
yKa3aHHeM TepedHs OCHOBHOTO 000-
pyZnoBaHus, y4eOHO- HATJSJAHBIX IO-
coOMii U HCIMOJIb3yeMOTO MPOrpaMM-
HOro o0ecreyeHust

Anpec (MECTOIOJIOKCHHE) TOMeIe-
HUI s TPOBEACHUS BCEX BHIOB
yueOHON [esITeNIbHOCTH, TMPELyCMOT-
peHHO# y4eOHBIM IIaHOM (B CiTydae
peanuzaiu  00pa30BATEILHOW IPO-
rpaMMbl B ceTeBOd (hopMe JOMOIHHU-
TEJILHO YKa3bIBA€TCS HAMMEHOBAaHHUE
OpraHu3alii, ¢ KOTOPOH 3aKIIOYCH
JIOTOBOP)

VipaBieHHe YeTOBEYECKHUMH DPECyp-
camu

715 YueOHasi ayauTopusi Ui HpOBe-
ICHUS:

- 3aHATHH JEKIIMOHHOTO THIIA!

- 3aHATHA CEMHUHAPCKOro (Mpak-
THUYECKOTO) THIIA;

- TPYIIOBEIX W HHAWBHIYATbHBIX
KOHCYJIbTalluH;

- TEKYIIET0 KOHTPOIS U TMpOMe-
JKyTOYHOH aTTeCcTaluu.
CnenuanusupoBanHass  (yueoOHast)
Me0eJib: JOcCKa MesoBas, kadezapa,
CTOJIBI, CTYJIbSI.

OobopynoBanue Ui Npe3eHTANMHU
y4e0HOro MaTepuaJia:lepeHOCHOe -
HOYTOYK, 9KpaH, IPOEKTOp.
Hcnoun3zyemoe mporpamMmmMmHoe odec-
nevyeHme: MSWindows
(MicrosoftlmaginePremium 3 year mo
CYONHMIICH3NOHHOMY  JoroBopy  Ne
1212/KMP  or 12.12.2018 r. g0
12.12.2021 r.), LibreOffice (cBoboaHO
pacnpoctpansemoe [10), FoxitReader
(cBoOomHO pacmpoctpansemoe [10),
Firefox 14 (cBobomHo pacmpocTpans-
emoe I10), Supekc.Bpaysep (oreue-
CTBEHHOE CBOOOJHO pacHpocTpaHse-
moe [10).

654079, KemepoBckas o6nacth, T.

HoBokysHenk, np-kT Metamtypros, A.
19
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HurepHer ¢ ob0ecneyeHneM a0cTyna
B DUOC.

5.3 CoBpemMenHble mnpodeccuoHaJbHbIE 0a3bl JAaHHBIX M HH(OPMALMOHHbIE CIPABOYHbIE

CHCTEMBI

1. Baza oTkpbITBIX gaHHBIX MuHTpyma Poccuwu - https://rosmintrud.ru/opendata

2. baza nannbix «MHpOopMupoBaHue rpaxaad u padboToaaTeseil 0 MOJI0KEHUN Ha PHIHKE TpyAa» MuH-
tpyaa PO - https://rosmintrud.ru/ministry/programms/inform

3. HR-Life.ru - cneunanu3upoBaHHblil pecypc Ui MEHEKEPOB 10 IEPCOHANTY U PYKOBOIUTEINCH -
http://www.hr-life.ru/

4. Hayunas snekTpoHHas bubimoreka - www.elibrary.ru

5. baza nanHbIX «Pecypchl 1 HHCTpYMEHTBI» moptana «Society for Human Resource Management -
www.shrm.org

6. CnpaBounas npaBoBas cuctema «Koncynaprant [lmoc»

7. baza  naHHBIX «bubmuoreka  ympaBnenus» -  KopnopaTuBHBIA ~ MEHEHKMEHT -

https://www.cfin.ru/rubricator.shtml

6 Huble cBenenus U (MJIM) MaTepUaJIbl.

6.1.IIpuMepHbIe TeMbl ¥ BAPHAHTHI NMCbMEHHBIX Y4eOHBIX padoT

Tema 1.KoHuenuuu, Moe M 1 NPUHIHUIIBI YIPABJIEHUS NIEPCOHAJIOM.

3agaHue HA NPAKTHYeCKYIO0 padoTy:

1. Onpenenure Buabl paboT, CBSI3aHHbIE ¢ BalIMM BUJIOM Ou3Heca. CocTtaBbTe TalNMIly, OTpaXkaro-

IIyI0 OCHOBHBIEC BUJIBI pa0OT M TpeOOBaHUs K KBaTH(PUKANHU (3HAHUSM H YMEHUSM).

2. Uto Takoe <(I[OJ'I)KHOCTH8.$I HHCTPYKLUSA» U 3a4YCM OHa Hy}KHa‘7 CocraBbTe JOJDKHOCTHBIC HH-

CTPYKLIMU Ha JIB€ JOJLKHOCTH (Ha OCHOBaHUM Bompoca 1).

MH.

3. OmpenenuTte MPOU3BOJICTBEHHBIE U CIIY>KEOHBIE HOPMATHUBHI JIJIS1 CBOUX PaOOTHUKOB.

4. Onpenenute Kpyr AOHKHOCTHBIX MIOJTHOMOYHUH.

5. PaccmoTtpuTe anpTepHAaTUBHBIN MOAX0/ K HA0OPY CBOMX COTPYIHUKOB.

Bonpocsl 1151 006cy:KaeHust

1. YTto BBI MOHUMAETE MO/ CTPATETHUECKUM YIPABICHUEM YEeIIOBEYECKHMHU pecypcaMu?

2. HazoBute ueThIpe 1eiu, KOTOpbIe IPEeclieAyeT CTPATeTHUECKOe YIpaBIeHHe YeJI0BEYeCKUMHU pecypca-

3. Kakumu npuanHamMu 00yCIIOBJIEHO MPEOI0JICHIE BHYTPEHHEH HECOTIIaCOBAaHHOCTH B YIPABICHUH Ye-

JIOBEUYECKUMH pecypcaMu’?

4. Kakue MPEIATCTBUA MOT'YT BCTPETUTLCA HA IMYTU CTPATCTHUYCCKOI'O YIIPABJICHHA YCJIOBCUCCKUMHU PC-

cypcamu?

5. Uro HEOOXOaUMO MPEANPUHATH sl MPEOJOJICHUs MPENITCTBUM B yIpaBJIEHUH YEJIOBEYECKUMH pe-

cypcamu?

6. B uem oTiinuMe ynpaBieHUs 4EI0BEYECKUMH PECYpCaMU OT yIPaBIIEHHs NEPCOHATIOM OpraHU3aLuu?
Bonpocsl 1J151 TECTHPOBAHMSA:

1. Ha3zoBuTE OCHOBHBIE IPUHLIMIIBI CUCTEM YIPABJICHUS YEIOBEYECKUMH PECYPCAMHU.

2. YTo noHMMaeTcs MO/ NOJIHOM 3aHATOCTBIO HACEIEHUS?

3. IlepeuncinTe noka3arenau, OTPa)xarolue 3aHATOCTb HACEJICHUSI.

4. Ilepeuncanre 0COOEHHOCTH PHIHKA TPY/a, OTIMYAIOIINAE €TO OT PHIHKOB OOBIYHBIX TOBAPOB.

5. [laiiTe onpeziesieHre MapKEeTHHTa YEIIOBEYECKUX PECYPCOB.

6. KakoBbl 3a71au MapKeTHHTa YeJI0BEYECKUX PECYPCOB?

7. HauepTuTe cxeMy OCHOBHBIX 3TallOB MapKETUHIOBO JI€ATEILHOCTH B 00JIaCTH YIIPaBICHUS YeI0BeYe-

CKHUMH peCypCaMu.

8. HazoBuTte BHELIHUE (PAKTOPHI, ONPEAEISAIONINE HAIPABIEHUS MApKETHHIa IEPCOHANA.

9. Yro Brirovaet B ceOs ['ocynapcTBeHHast cUcTeMa yrpaBieHus TPYAOBbIMU pecypcamu B Poccun?
10. KakoBbl OCHOBHbIE 3a/1aul MUHUCTEPCTBA 3JpaBOOXPAHEHUS U COLUAIIBHOTO pa3BUTHA?

11. JlaiiTe onpeneneHue opraHu3aiuu Tpyaa.

12. Yrto BKITIOUAET KOMIUJIEKCHAs CUCTEMa OpraHu3aluu Tpyaa?

13. Kak xapaktepusyeTcs cojiepKaHue opraHu3anuu Tpyaa’?

14. YTo BXOAWUT B COCTaB OCHOBHBIX TPYIOBBIX (DYHKIIMI CITY>KObI yIpaBIeHHUS TepcoHanoM?

15. KakoBo comeprkaHne OCHOBHBIX TPYJOBBIX (DyHKIINI?

16. UTo BXOIUT B COCTaB HAYYHOM CUCTEMBI OpPTaHU3AINN TPY/Ia U TPOU3BOJICTBA?


https://rosmintrud.ru/opendata
https://rosmintrud.ru/ministry/programms/inform
http://www.hr-life.ru/
http://www.elibrary.ru/
http://www.shrm.org/
https://www.cfin.ru/rubricator.shtml

17. Uto o0s3an obecnieunTh paboTOAaTENb ISl BHITIOTHEHHSI pAOOTHUKAMU HOPM BBIPAOOTKHU?

18. KakoBbl OCHOBHBIE NMPHUHIUIBI, KOTOPHIMH PYKOBOJCTBYIOTCSI IIPU MPOCKTHPOBAHUHM U BHEIPEHUHU
Hay4YHOW OpraHu3aiuu Tpyaa?

19. KakoBbl ocHOBHbIE Lienu YYP?

20. Kakue BUJIbI MHTETPALU BBl 3HaeTE?

21. KakoBa cxema ynpaBieHHs YeJI0OBEYECKUMHU pecypcaMu’?

22. Yro noxpazymeBaeTcs Mo YIpaBIeHUEM YeJIOBEUECKUMU pecypcaMu’?

23. KakoBa uctopus pa3BUTHs TEOPUH YIIPABJICHUS YEJIOBEUYECKUMHU pecypcaMu’?

24. KakoBbl OCOOCHHOCTH YIpaBJICHUS] YEJIOBEYECKHMMHU PECYpCaMU B CPaBHEHUH C YIpaBIEHHUEM Kal-
poB?

25. HazoBute 3Tamnsl pa3BUTHS TEOPUH YIIPABICHHS YEIOBEYECKIMHU PECYpPCaMHU.

26. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU YIPABJICHUS YEIOBEYECKUMH PECYPCaMH.

27. KakoBbl OCHOBHBIE 1I€7TM yTIPABIIEHUS YEIOBEUECKUMU pecypcamu’?

28. Kakue pa3znuyaroT BapUaHThl YIIPABJIEHUS YEJIIOBEUECKUMU pecypcamu’?

29. NaiiTe XapaKTepUCTUKY LIUKJIAM YIPABIEHUS YEJIOBEUECKUMHU pecypcamu.

Tema 2. [lepconasn npeanpusTUA KaAK 00beKT yIpPaBJIeHUs

3agaHue Ha NPaAKTHYeCKYI0 padoTy:

1. CoctaBbTe O0BSBICHHE O MPUTIIAICHUH HA PabOTy (Ha JBE JOKHOCTH) (HEOOXOIMMO ClIeNaTh o
HECKOJIBKO 3K3EMIUIPOB JUIsl UX JAAJbHEHIIET0 3al0JIHEHUS).

2. Pa3paboraiiTe ankeTy A 0T00pa OyAyIIMX COTPYIHUKOB (Ha JIBE JOHKHOCTH).

3. Pa3zpaboraiiTe 1miaH moAroTOBKU K COOECEIOBaHUIO.

4. Pa3paboraiiTe miaH NpoBeAeHUS OTOOPOUYHBIX TECTOB.

5. Tlpoananu3upyite pe3ylbTaThl coOeceoBaHus (cOOeceOBaHMS MTPOBOMSITCS CO CTYIACHTAMH W3
APYTHX TPYIIL).

6. PazpaboraiiTe Oy1aHK M3BEIIEHHUS KaHIUIAaTOB Ha IOJDKHOCTH O pe3yJbTaTtax coOece10BaHMs.

Tema 3. KaapoBoe, mHpopManmoHHOe, TeXHHYECKOe H IMPaBOBOe oOecredyeHUe CHCTEMbI
yHpaBJIeHHUs EePCOHATIOM

3agaHue Ha NPAKTHYECKYIO0 padoTy:

1. CocTaBbTe TUIaH IEHCTBUM, CBSI3aHHBIX C BBEACHUEM B JOJIKHOCTh HOBBIX COTPYIHHKOB

2. OmnpenenuTe Kpyr oOIIKUX BOMPOCOB, CBS3aHHBIX C BBEJIEHHEM B JJOHKHOCTb HOBOTO COTPYAHHKA U
YaCTHBIX BOIIPOCOB.

3. PazpaboraiiTe miuaH KOHTPOJS U OLEHKH PabOThl HOBOTO COTPYIHUKA.

4. PazpaboraiiTe 1miaH OIEHKU PE3YJIbTaTOB Pa0OTHI COTPYIHUKOB U €r0 ATAIbl MPOBECHUS.

Tema 4. Cucrema padoThl ¢ IEPCOHATIOM.

3agaHue HA NPAKTHYECKYIO0 padoTy:

1. Ompenenurte, nepeuyeHb KOHKPETHBIX JUIS YIydlleHUs: padoueit aTMochepsl B TPYIOBOM KOJIIEK-
THUBE

2. Ompenenure 1eleBble, KOMaHIHbIE U WHANBUAYaIbHbBIE TOTPEOHOCTH BalllNX PaOOTHUKOB

3. Onpenenure Hanbonee YPPEeKTUBHBIN CTUIIH YITPABJICHUS BAIIUMHU IO TYUHEHHBIMU

IIpumep aej10BOM HIPbI

[esoBas urpa «Ilogdop nepconasa»

Llenv ucpo

Hayunth CTyI€HTOB NMPaBUIBHO ONPEACNATh, (HDOPMYIUPOBATH U MPAKTUUECKH JIEMOHCTPUPOBATH T€
HABBIKU U XapaKTEPUCTUKU, KOTOPBIE TPEOYIOTCS ISl YCIEIIHOTO TPYAOyCTPOCTBA Ha padoTy.

YcaoBust M npaBuIIAa UIPBHI

B yueOHoit rpymme dhopmupyercss oT00podHas KOMHUCCUSI U3 TPEX yenoBek (cTyaeHToB). M3 ocras-
IIMXCS YJIEHOB IPYMIbI co3/al0Tcsl Tpu KoMaua. [IpernogaBarens oObsBISIET 0 KOHKYPCHOM Habope mepco-
Haja BO BHOBBH CO3/aBaeMblii (MIHAl MPECTHKHOW (PUPMBI MO MPOM3BOACTBY M COBITY KOMIBIOTEPHOTO
000py/10BaHUs Ha 3aMEIIEHNE BAKAHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'O areHTa;

- CeKpeTapsi.

Kaxxnas n3 xomaH/ BBIOMpAET OJIHY U3 BAKAHTHBIX JOJKHOCTEH

U ompenensier npodeccnoHalbHBIE HABBIKA M TpeOOBaHUS, MpeabsBisieMble K kKaHauaaty (10 mu-
HyT). OJIMH W3 YJICHOB KOMaH/bl CTAHOBUTCS «IIPETCHACHTOMY», KOTOpOMY naércs 7-10 MUHYT Ha BBICTYI-
JieHne. B CBOEM BBICTYIUIEHUH OH JIOJKEH:



- 0XapaKTepPHU30BaTh MOTHUBBI, TOOYANBIINE €r0 MPUHATH Y4aCTHE B KOHKYPCE;

- IPOAEMOHCTPUPOBATE MPO(PECCHOHANBHYIO KOMIIETEHIIUIO;

- pacckasarhk O TOM, YTO HOBOT'O M ITOJIE3HOTO OH MOXKET IIPUHECTH B OPTaHU3ALHUIO.

OTOOpOUYHasi KOMUCCHS OLICHMBAET KaHAMJATOB U KOMMEHTHPYET JHOCTOMHCTBA U HEAOCTATKU HX
BBICTYIUICHUM (JJOKIA/I0B).

3ananue 1 «UcnbITaTeJbHBII CPOK»

Kakue u3 npeanoKeHHbIX MEPONPUATHIA HEOOX0IMMO MTPOBOJIUTH, U KaKHe CPE/ICTBA HCIIOJIb30BATh B
IIEPUOJT UCTIBITATEIBHOTO CPOKA M BBEJICHHSI KAHMIaTOB B JOJKHOCTH? OOOCHYHTE CBOM BBIOOD.
. YcnoBust pabotsl (paboyee MecTo, pabouee BpeMsi, BpeMsl IepephIBOB, HEpabouue THH).
. ITpoBepka opopmiIeHHs TUYHOTO AeTa.
. PazpsicHeHne TOIKHOCTHOM MHCTPYKIIHH.
. IIpencraBnenue HoBoro padboTHuKa koseram. 5. IlpencraBienne paboTHHKA PYKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3JJaHUEM, I'/I€ PACIIONAraeTCsl OPraHU3aLus.
. MHCTpYyKTaX 110 TeXHUKE OE30I1aCHOCTH.
. PazpsicHenune o0mux tpeboBaHuii Kk paboTe COTpyAHUKA.
. O3HaKkoMJIeHHE C JIOKYMEHTaluell W npoueaypoil OTYETHOCTH U KOHTPOJIsSL pabouyero BpeMeHH,
pa3bsICHEHUE TPABWII UCYMCIICHUS 3aTpaT U mpeMupoBaHus. O3HaKOMIIEHHE C MPOLEAYPOH pacCMOTPEHUS
HapYIICHUH U %kano0.

10. loBenenue poisiu npodcor03HOM OpraHu3auy U aIMUHUCTPAITIH.

11. [IpoBepka 3HaHU# pabOTHHKA I10 MIPEICTABICHHOMY UM JJOKYMEHTY 00 00pa3oBaHuU.

IIpuMepHbIe TeCTOBbIE 3a1aHUA:

1. OObexTOM ayauTa epcoHana sBISIETCs COCTOSHUE!

a) COCTOSIHUE TPYIOBOH cepbl SIKOHOMHIECKOTO CYOhEKTa;

0) Tpy10BO# KOJUIEKTUB, €r0 OPraHM3aLus 1 HOPMUPOBAHUE;

B) aJMHHHUCTPATUBHBIN arapar;

I') COCTOSIHHE TPYJJOBOT'O KOJUIEKTHBA B OpraHU3aluH;

1) TIOJIO’KEHHUE TOCYAAPCTBEHHBIX CITY)KAIINX.

2. I'maBHbIe MUCCHUHU ayAMTa OOBEAMHSAIOTCS 10 TPEM HalpaBiICeHUSM (U3 MPUBEIECHHBIX HUXKE OIpe-
JEUTH JIMIITHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuii ayur;

r) ayaut 3¢ (HEeKTUBHOCTH;

1) yJUT IIPOU3BOAUTEIBHOCTH.

3. CucTeMHBIH ITOIXO0]T O3BOJISET:

a) UCKJIFOUUTh HayYHBIN TOMCK JIYUIINX BApUAHTOB pEIlIECHUI;

0) mpu3HaTh (PaKTOPBI BHELIHEHN cpe/ibl U 0TPabOTaTh METOJUKH UX aHATIU3A;

B) aBTOMATU3UPOBATh YacTh MIPOLIECCOB YIPABICHHUS;

T') IIMPOKO HMCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABJICHUH.

4. ITpu cucTeMHOM IOJX0/1€ OPTaHU3aIsl pacCMaTPUBAETCS KaK:

a) COBOKYITHOCTb AJIEMEHTOB, B3aUMOCBSI3aHHBIX MEXKITy CO00i;

0) pa3BHBAIOIIAsACS, CAMOPETYJIHUpyeMasi CUCTEMA;

B) HEKasl [IEJIOCTHOCTh, CO3/JaHHAs IS YAIOBJIETBOPEHUS ITOTPEOUTEICH;

I') BCE BAPUAHTHI BEPHBHI.

5. Opraau3anoHHas CTPYKTypa COBPEMEHHOW OpraHu3anuu (GopMUpyeTcs: UCXOsl U3:

a) 3HaHUS OCHOBHBIX TEHJICHIIUI B OTPACIIH;

0) cnenuduky opraHU3aly, €€ MaclITaboB U MPUHATON CTPAaTEeruy Pa3BUTHUS;

B) JICHEKHBIX BO3MOXKHOCTEH BIIa/I€IIbIIEB OpraHU3allNY;

T') ONbITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OCHOBHasI OTJIMYUTENIbHASI OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3alMy CBsA3aHa!

a) ¢ JIy4IlIMM UCIOJIb30BaHUEM TIepCOHANa;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;

B) C TEM, 4TO 3TO NEpBasi CTPYKTYpa, CO3JJaHHAsI CO3HATENBHO;

T') C HU3KUMHU U3JEPKKAMH Ha MIEPCOHAIL.

7. Ilepconail opraHusanuu 3T0:

O 0N~ W~



a) «KaapoBas aJMUHUCTPAIUS

0) nu1a, UMEIOIINE TPYOBbIC B3aUMOOTHOIIICHHSI ¢ paboToAaTeNIeM;

B) «KaJpOBOE SIPO»;

T') KaJphI;

1) COOCTBEHHUKH OpPTraHU3aIIH.

8. PoiHOI ayIuTOPCKOrO Jiejia CUYUTACTCS:

a) ['epmanus;

0) ®pannus;

B) llIBeitapus;

r) BenukoOpuranwus.

9. Aynut nosty4us npu3HaHUE BO BCEX SKOHOMHMUYECKH Pa3BUTHIX cTpaHax U 10 1929 roga oH pa3Bu-
BaJICSl HCKJIIOUUTEIBHO Ha I0OPOBOJIBLHOM OCHOBE, HO MOCIIE ONPEAEICHHOTO COOBITHSI CTal 00s3aTEIbHbBIM:

a) Benukoit oTedecTBEHHON BOWHEI;

6) Bo Bpems HTP;

B) IIOCJIE Kpaxa phIHKA [IEHHbIX OyMmar;

') BO BpeMs Bemnukoii aenpeccun.

10. ConyTCTBYIOIINE ayIUTY YCIAYTH Pa3aeisioTCs Ha:

a) YCIIyTH OeiCTBUS;

0) yCIIyru KOHTPOJIS;

T') YCIIYTU COJICHCTBUS;

J1) KOHCAQJITHUHIOBBIE YCIIYTH.

11. PerynupoBanue ayIuTOPCKON A€ITEILHOCTH OCYILIECTBIISETCS MPU TOMOIIIN:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOJATEIIbHBIX AKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMS;

T') ayIUTOPCKHUX CTaH/IapPTOB.

12. JIByCTOpOHHHMIA TOTOBOP, 3aKITFOYAEMBII MEXKy ayAUTOPCKON (HUPMOI U SKOHOMHUYECKUM CyOb-
€KTOM, €ro yCIIOBHS U CO/IEpKaHHUE HE JI0JKHO MPOTUBOPEUUTH:

a) Koncrutyuun PO;

0) cTanaapTaM ayAUTOPCKON NesSTENbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy koaekcy P®d;

n) I'paxnanckomy Konekcy PO.

13. Ilporecc ympaBleHYECKOTO ayAuTa MOXKHO MPEICTAaBUTh B BHUJIE 3aMKHYTOW MOCJIEI0BATEIbHO-
CTH OIepalvi U KaK yIpaBiIeHUYECKUI IPOBOAUTCS B 4 3Tara (OnpeneauTb HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTamn cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T) 3Tal OLEHKHU a aHaJin3a HH(OpMaLnu;

1) oTan (GOpMUPOBAHHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DnemMeHTaMu CHCTEMbI BHYTPEHHETO KOHTPOJISI 3KOHOMUYECKHUX CYOBEKTOB SIBISIOTCS:

a) yIpaBlIeHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PBIHKE TPYa;

B) BHYTPCHHHU ay/IUT;

T') OIIEHKAa HAJIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIroueHUe BKIIIOYaeT B ce0sl CIEAYIOIINE YacTH:

TSl BCeX paOOTHUKOB;

a) ISl TUHEHHBIX MEHE)KEPOB;

0) 1S FOPUIUIECKOM CITyKOBI;

B) JJIsl CIIEIUANTUCTOB cyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS IEPCOHAIIOM.

Tema S. MoTuBanus NoBeeHUs B IPOLEeCCe TPYIOBOM NeATEILHOCTH.

3aoanue. Tlpoananu3upyiiTe JOOBIE TATH U3 MPEUIOKCHHBIX JIECATH CUTYallud, CIOXKUBIIMXCS Ha
¢dbupme, 000CHYITE TPUIMHBI U UICTOYHUKH MX BO3HUKHOBEHHS (SIBHBIC U HESIBHBIE) U TIPEIIIOKHUTE CIIOCOOBI
MOTHBAIIMH COTPYAHHUKOB C IIETBI0 YCTPAaHEHHUS KOH(GIMKTHOW CUTYyallud C MaKCUMAJIbHOW MONB30W s



¢upmel. [IpuunHEl BO3HUKHOBEHHs BBIOpaHHBIX Bamu cutyaruii chopmynupyiite camu. B cBs3u ¢ 3THUM
pe3yabTaThl PEICHUH JAHHBIX CUTYyalluil OyyT pa3in4arhCesl.

AHanu3 cUTyaluu NPOBEANTE IO MPEATIOKEHHON HUKE CXEME MOTUBALMOHHOIO IIPOLIEcca.

Cumyayuu.

1. [lenHoro crienuanycTa o MapKeTUHTY IEPEMaHUBAET KOHKYPEHT.

2. OpraHu3anus HaXOAUTCS Ha HadalbHOM craauu (GOpMUpPOBaHMS KOJUIeKTUBA. Jroau ¢ 6onbmum
TPYJOM MPUTHPAIOTCA APYT K ApYry. I[poucxoaut MHOro pa3HOIIacHil.

3. Otpen-nobenutens BHYTPUGUPMEHHOIO COPEBHOBAHMS IPOILIOrO roja B HOBOM TOAY 3aHsUI
IIPEIIOCIIEHEE MECTO.

4. B mimaHOBOM OTJieNl€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKaHIAJIbI MEXKAY COTPYIHUKAMM.

5. Y3 oduca rerepaqbHOTO AUPEKTOPA MIPOUCXOAUT yTeuKa HHPOPMAIIUN KOHKYPEHTY.

6.B opranuszanuu paboTaroT NPEeUMYyILECTBEHHO XKEHIMHbI, MEKJIMUYHOCTHBIE OTHOILIEHUS HampsikKe-
HBI.

7. Mogioapie COTpYAHUKHU MTOCTOSIHHO y4acTBYIOT B ripoektax HUP Ha cropowne.

8. Ha reHepajibHOTO AMPEKTOpPA MOCTOSHHO MOCTYINAal0T AHOHUMKHU B aJIpec PyKOBOJCTBAa KOpIiopa-
LUN.

9. PaGoTHUKH KPYITHON KOPIIOPALUU IPOTUBSTCS CIUSHUIO C APYTrOM KpyIMHOW KOMITAHUEH.

10. OnbiTHbI (10 €T cTaxka paboThl) CIISUANIHUCT CTaNl XYKE BBIOIHATH 3aJaHUS.

Tema 6. KoH(pIuKTBI B KOJLUIEKTHBE.

Onucanue cumyayuit u nNOCMAaHO6Ka 3a0a4u:

1. U3yunTh onmrcaHue NpUBEAECHHBIX HUXKE CUTYallUH U COCTaBUTh KapThl KOH(IIHUKTA.

2. O6cyuTh ONBIT, IPUOOPETEHHBIN PU BBIITOJIHEHUN YITPAKHEHHUS.

3. O6cyauTh JOCTOMHCTBA U3yYEHHOIO METO0/1a, 00JIACTU €r0 MPUMEHEHUS U OIpaH UUCHUS.

Cutyaums 1. B opranuzanuu ocBoOoaniIack JOKHOCTh HayaJllbHUKA OJHOTO M3 oTAenoB. Ha Hee
NPETEHAYIOT JIBa COTPYIHUKA, UMEIOMIUX BBICOKYIO KBATH(UKALWIO U CONUAHBIA CTaXX pabOTBI HA ATOM
npeanpusTuy, - MBanos n Cugopos. PykoBoauTens nmopydaer CEKpeTapro BbI3BaTh TOIO M JPYTrOro Ha co-
BElIaHHE, Ha KOTOPOM JOJDKHO OBITH MPUHSTO pelleHue. B HazHaueHHOoe Bpems nosiBisieTcs Tosibko lBa-
HOB. PyKoBouTENb OYEHb YAMBMIICS U CTal BBIACHATH B 4eM Jei0. OKa3anoch, 4TO CEKpeTapb COOOLIHI O
BBI30BE TOJBLKO MIBaHOBY M mompocui Toro yBeagomuth CupopoBa. BanoB obeman nepenars, HO cpazy Cu-
JI0OpOBa HE 3acTall, a M03Ke HE CMOT ATOTO CJEJaTh, TaK KaK EMy CaMOMY IIPHILJIOCH CPOYHO BBIEXATH B JIpY-
I'yI0 OopraHusanuioo. PykoBoaurens mocnan cekperaps 3a CHIOPOBBIM, HO TOTO Ha MECTE€ HE OKa3alloCh, U
COBEILLIAaHUE OTVIOKWIIM HA CIEIYIOLIYI0 HEAEN0. PyKOBOOUTENB CTPOrO OTYMTAI CEKpETapsl U BElell €My
JIMYHO U3BECTUTH BTOPOrO IMPETEHIEHTa O BPEMEHU BCTPEUM. Y3HAB OT ceKkpeTaps o ciayuyuBliemcs, Cumo-
POB peIIn, YTO €ro CONEPHUK HAMEPEHHO HE COOOLIMII €My O COBELIAHHH, U MOAETHIICS ITUMHU COOOpaXke-
HUSMHU € KoJuleraMu. MHEHUsI COCITY>KUBLIEB pa3JIeMIINCh: KTO-TO coriacuiics ¢ CuIopoBBIM, ApyTrue mo-
CUMTAJIM, YTO BO BCEM BHHOBAT CEKpeTapb. A KTo-To cooOmuia MBaHoBy, uro CHAOpOB HacTpauBaeT cO-
TPYAHUKOB MpoTuB Hero. M Hawanock. O0a mpeTeH/eHTa «3a Tia3a» OOBHUHSIM APYr Jpyra B KIIEBETE,
BCIIOMUHAJIU CTapble OOUIbI, CKPYIYJIE3HO YUUTHIBAIM HOBble. K MOMEHTY pelIaomero copenanms, KoTo-
poe BHOBb ObLIO OTJIOKEHO, Ha CEH pa3 U3-3a 3aHITOCTH pyKoBoauTens, MiBaHoB ¢ CHIOPOBBIM MTPOU3BOIH-
JIM BIIEYATIICHUE JJaBHUX BParos.

Curtyauus 2. Kak-To Hall HadaJIbHUK pacHpeesInil OUepeHYI0 paboTy MeXAy TpeMs MCIOJIHUTe-
JSIMH, OHUM M3 KOTOPBIX ObLT 5. K Ha3HaYeHHOMY CpOKY 5 BBIIIOJIHMII CBOIO YacCTh 3aJjaHUs, & MOU Harap-
HUKHU - HeT. M Toraa HavyanpHUK BeJesl MHE 3aHATbCA UX HefopaboTkamu. S Mor ObI MoJi4a MPOUTHOPUPO-
BaTh 3TO MOpYYEHHE, U HUYEro Obl He ciyuymiock. Ho s momen Ha NPUHIMI U OTKA3aJICS €ro BBIMOJIHATS,
MOTHBHPYS 3TO T€M, UTO IIPHU OJMHAKOBOMN 3apIuiaTe He JOJKHO OBITh pa3IMYHON HAarpy3ku. DTOT JOBOJ HE
MOHPaBHWJICS HayalbHUKY. OH 3asBHJI, YTO MBI HE XOTUM paboTaTh, a 3apIuiaTy Tpedyem. S Bo3pasui, 4To
€ro 3aMevyaHue He MO cyllecTBy. Pa3roBop mpoucxoausn Ha ria3ax y BCEro KOJJIEKTHBA, U BCE MOHUMAIH,
YTO HaYaJIbHUK HECIpaBeUIMB Ko MHE. [IpocTo s moman moxa ropAdyro pyky. 3a IpeIecTBOBAaBIINE IECTh
JIET HUYEro MoJ00HOr0 HE CIydasoch. Sl Bcerja OTHOCHIICS K HEMY € YBaK€HHEM (OH HaMHOTO CTaplie Me-
HS1), HO B 3TOT MOMEHT MHE CTajl0 0OMIHO, YTO BMECTO MOXBAJbI s MOIXY4YMI HaroHsi. Ecim 661 oH mpocTo
M0-4Y€JIOBEYECKH MOIMPOCK NopaboTaTh TOMOIHUTEIBHO, YTOOBI BEIPYUUTh (hUpMYy, 51 Obl, KOHEUHO, HE OTKa-
3ancs. Ho, mo cioBam HayallbHUKA, BBIXOAMJIO, YTO MbI Bce Oe3nenbHMKH. W s cO3HATEeNpHO MouIen Ha
oboctpenue curyanuu. [locne OypHOU «TUCKycCHUU» 51 BBIIIEN U3 KaOMHETAa. Y CHOKOMBIINCH, SI BEPHYJICH,
MOJIOIIEN K HavaJabHUKY M M3BMHWICA. [lo-Moemy, oH ynuuicsa. Ho mocrapancs ckpsITh 310. U, K Moemy
YAUBIIEHUIO, CaM W3BHUHUWJICS NEPEN0 MHOW. BOT yXke HECKOJIBKO JIET s «IIPOKPYYHMBAIO» 3Ty CUTYalUIO B



pasHbIX BapHaHTax. Sl MOHMMalo, 4yTO Bes cebs HenmpaBwibHO. Hu 1o ¢opme, HU MO CyTH Jiena y MeHsl He
OBUIO CEphE3HBIX OCHOBAHMUU BCTYIATh B NMPEPEKaHMs C HAUYaJIbHUKOM. M Bce-Taku sl He BHIXKY JIYUIIErO BbI-
xoma i cedst, yeM «obocTpeHue». Benp ecnu Obl 51 cienan camoe mpoctoe (Kak Mo3)e MHE COBETOBAIU
HEKOTOpbIE) U He cTan Obl BO3paXkaTb, HO MOTOM HE YAAapuil Obl NaJIbLEM O Majel, TO MoIen Obl MPOTUB
CBOUX NPHUHIIMIIOB, TIOTOMY YTO 3TO ObUT OBl OOMaH. A s CUMTal0 ce0sl TOCTATOYHO CHIIBHBIM YEIOBEKOM,
4T0OBI HE pUOEraTh K XUTPOCTH U JDKU. 51 MOT ObI 0€3pOIIOTHO BBIIOJHUTH YYKYI0 paboTy, HO IOTOM IIPO-
CTO CXOAMJ ObI C yMa OT HECHPABEAIUBOCTH U 3J0CTH. Sl K€ JJaJl MOHSATh, YTO TOTOB 3aIUILIATH CBOIO YECTh
U JOCTOMHCTBO, U 3aCTAaBUJI HAYaJIbHUKA OTHECTHCh KO MHE C YBakKeHUEeM. B pesynbTare s nomen Ha pabo-
Yyee MECTO U C JIeTKOH AyIIoil criemnan Bce, yTo TpeboBaock. Jlymaro, 1 Ha4alIbHUK U3BIEK Ui ce0sl TOIe3-
HBIH ypOK. 5 o1yt 3To 1o cebe: ¢ Toro pasa sl He yciblllal B CBOM aJipec HU OAHOT0 rpy0oro ciosa.

IIpumep aes10BOM UIPBI

HenoBas urpa «Oka3zaHue 1aBJIeHUD)

Onucanue 0en060ii uzpwl

NBanoB N.M. — MmHOTOOOCIIAOMINI MOJIOIONH MEHEIKEDP, OBICTPO MPOABUTAIOITUICS 1O cy)0e. Ko-
Ir7la OH TOJIBKO HauMHaJl CBOIO Kapbepy, ero HadyanbHUKOM ObuT I1.I1. ITeTpoB — 3aB3ATHINi «TPYAOTOIHMKY, Yei
OIIBIT ¥ 3HaHUA OYCHb NOMOITHU VBaHOBY B TO Bpems. /[Ba rospa cmycTst cuTyalusi U3MeHUIach, U MBaHOB
cran HadanbHUKOM lleTrpoBa, kapeepa IleTrpoBa nocne 3toro 3acronopuiiack. B nmocneanee Bpems MBanos u
IlerpoB paGoTaroT B 3TOM e OpraHU3aLuu U BUIATCS HE 4acTo.

Henasno IleTpoBy mnocoBeToBany BbIIBUHYTh CBOIO KaHAWJATYpy Ha BCTYIUIEHHWE B WIEHBI KilyOa
po(eCCHOHATIBHBIX YIPABJICHIEB, YTOOBI O3HAKOMUTBCS TaM C JIFOJbMH, KOTOPbIE MOIJHM Obl «IOJTONK-
HYTb» €ro Kapbepy B HYKHOM HarpasieHud. Kiy® Obu1 co3aaH A NpoABMKEHUS UIEH BBICOKOIO YPOBHS
npodeccuoHaaIu3Ma B MU-

pe 6usneca. Ho IletpoB 3nHaer, uro MIBaHOB — ujieH 3TOro kiyba M mpejcenarenb OTOOPOYHOU KO-
MHCCHH.

CobecenoBaHre MPOBOJIUTCS B momenieHun kiryoa. s aroro ciydast IlerpoB onmencst Hambosee
TIIATENBHO, XOTs €ro rapaepod He oTiauyasics OoibiuM BblOOpoM. Korja oH K Ha3HaueHHOMY BpeMEHHU
npuexan B Kiy0, ero Nonpocuiiu Moj0K/aTh B 3aie Uil npuriiameHHbix. Oxuganue 3aHsu1o 15 munyt. Ko-
r7la ceKperapb, HakoHell, BBel [leTpoBa B pOCKOIIHO OOCTaBIECHHBIN 3aJl 3aceAaHUH, TOT OKa3aJcs JIUIOM K
JUILy € WieHaMu 0TOOpOYHOIN KOMHCCHM U3 8 YenoBeK Bo riase ¢ liBaHoBbsIM. Bee oM OblM 051€THI B 1OpO-
rue opuIMaIbHbIe KOCTIOMBL. IleTpoBa mocaguny B TOpIE AJMHHOTO CTOJIA, 32 KOTOPBIM PACIOI0KHUIUCH
yjieHbl KoMuccuu. TakuM oOpa3om, komuccus ¢ FIBaHOBBIM BO I1aBe Kak Obl 0Opa3oBaja rpymiy «CBOMX»
HanpoTus [leTpoBa, €IMHCTBEHHOIO CPENN HUX «UYXKaKay.

Bo Bpems nocnenyromiero cobecenoBanus MIBaHoB HU pa3y He J1ajl MOHATH, UTO 3HAKOM ¢ [1eTpoBbiMm,
U HE IbITalCs 00paTUTh BHUMaHHE KOMHCCUHU Ha TIOTEHIIMATIBHYIO IIEHHOCTh 3TOT0 YesloBeKa JUIs Kiryoa.

Uepes HeckoIbKO AHEH nocie codbecenoBanus [leTpos ciydaiino BcTperun MBanosa Ha pabote. Emy
ObUIO HENOBKO 3a/laBaTh VMIBaHOBY Kakue-T11M00 BONPOCH! 110 MOBOAY PE3yNbTaTOB codecenoBanmsl, a FiBaHOB
nepBbIM 00 ITOM HE 3arOBapHUBaJl.

ITocTranoBka 3agaun

OOcyauTh METO/bI OKa3aHMs JaBJIEHUS OTACJIbHBIMU JIIOJbMHU WM TPYIIaMH, JKeJIarolUMH Mpoje-
MOHCTPHUPOBATh 0CO00€ 3HAUEHUE CBOEH POJIM WM JOJDKHOCTH. B TaHHOM ciydae 3ajaueil sBisieTcs olleHKa
MOBE/ICHUS WIEHOB 0TOOPOYHON KOMHUCCHHU.

Bomnpocs! 11t o0cyxaenus

Kak BbI gymaete, nouemy VBaHOB pemmi opranu3oBath codeceoBaHHEe MO00HBIM 00pa3zom?

Kakue nefictBust Mor Obl ipeAnpuHsTh [1eTpoB, 4TOOB XOTh B KaKOI-TO CTEMEHU MOBJIHUATH HA XOJ
cobecenoBaHusa?

Kak BbI nymaere, [lerpoBa npuHsiiM B ieHb! KiryOa?

Meroanyeckue yKasaHus

B xozne cobGecenoBanuii, MPOBOAUMBIX C PA3IMYHBIMH LIEISIMHU, YJICHBI KOMUCCHH 3a4acTyi0 I€MOH-
CTPUPYIOT CEPhE3HOCTh U BaXKHOCTh CBOEH JNEATEIBHOCTH, YACTO BHYIIAS IPU STOM COOECETHUKY JaXKe yB-
CTBO cTpaxa. Hampumep, HEKOTOpbIE KOMUCCHH NOJJEPKUBAIOT CTATYC CBOEH AESITEIBHOCTH MOCPEACTBOM
YHU(POPMBI — CYJbH B 3aJI€ Cy/1a, aKaJeMHUKH B MaHTHSIX U T.II.

Onucanue X012 1e710BOM UIPHI

CryneHTbl nensrcs Ha rpynnsl mo 5 uenoBek. Kaxknas rpynma mpoBoauT coOeceoBaHUE, 3aTeM
IUICbMEHHO OTBEYAET Ha MTOCTABJIEHHBIE BOIPOCHI, IIPH 3TOM 00CYKAas OTBETHI B CBOEH Ipymie. 3aTeM Mpo-
UCXOAUT o011ee 00CyXIeHHe cuTyauu. [Ipy 3ToM eciii y CTyJI€HTOB CYIIECTBYET ONPEACICHHBIN OMBIT pa-



00TBI, OHU MOTYT NPHUBECTU NMPUMEPHI IPYTUX METOAOB «3AIYTMBAHUAY», UCIOIb3YEMbIX WIEHAMH 0TOOPOY-

HBEIX KOMUCCHM.

6.2. [IpumepHbIe BONPOCHI U 3aIaHUs / 3a1a4M JJI51 IPOMEKYTOUYHON aTTecTalumn

Pazgens1, TeMbI

BOHpOCBI OK3aMCHa

1. ITpyHIMIIBI yIIpaBIIEHUS
[IEPCOHAIIOM

1. YnpapieHHe IEpCOHAIOM B CHCTEME COBPEMEHHOT'O MEHEKMEHTA.

2. Tlapaaurmbl ynpaBieHUs IIEPCOHATIOM H THITI OPraHU3AIlMOHHBIX KYJIb-
TYp B CHCTEME KaJIPOBOI'O MCHE/KMEHTA.

3. KanpoBblii MEHEPKMEHT Kak MPpOopecCHOHAIbHAS IESITEIbHOCTb.

4. YCTaHOBKU M MOJICIH MTOBEACHUS MEHEDKEPA 10 IEPCOHAIY.

5. Yyactue paOOTHHKOB B yIpaBlIeHUH opraHu3anueid. @opmbl 3aHATOCTH
paboTHHKA U paboTa O KOHTPAKTY.

2. Ilepconan npeanpusTHs KaKk
00BEKT yNpaBIleHUs

6. TpynoBsle pecypchl, IepcoHal U TPYAOBOW NOTEHIMA OpraHU3aluu

7. ITlepcoHan kak OOBEKT ylpaBICHUS.

8. Cucrema nokasarenei 1 XapakTEpUCTHK IIEPCOHANIA.

9. Cucrema ynpasiieHUs IEPCOHAIOM OPraHU3ALUY.

10. @akTOpBbI, ONpEeIsAoLIe 0OCOOEHHOCTH CUCTEMBbI YIpaBJIEHUs MEepco-
HAJIOM OpPraHU3alMM B IPAKTUKE.

11. OxoHOMUYECKas 3PPEKTUBHOCTD YIIPABJIECHUS IIEPCOHAIOM.

12. CraTrcTH4ecKkne nokazarenn 3PGEKTHUBHOCTH BIOKECHHUH B TIEPCOHAIL.

3. Kagposoe, nadopmanu-
OHHOE, TEXHUYECKOE U Mpa-
BOBOE 00€CIIeYeHHE CUCTe-
MBI YIIpaBJI€HUs MTepCOHa-
JoM

13. IlonsTtue «kanpoBas nonuTHKa». [[puHLIKNBI yIpaBlIeHUs IEPCOHATIOM.
14. Buasl KaapoBOM TMOJUTUKU: MMACCHBHAs, PEAKTUBHAS, NIPEBEHTUBHAS U
AKTHBHAs.

15. Bupl KaApOBO# MOJIUTUKH: OTKPBITAs U 3aKPhITas

16. IIpoexkTrpoBanue KaaApoOBON MOJIUTUKH.

17. KagpoBasi MOJUTHKA U €€ TJITAaHUPOBAHUE HA MPEIIPUSATHH.

18. UndopmanonHoe oOecreueHue CUCTEMBbl YIPABIEHUS IEPCOHATIOM
OpraHu3aluu

19. Texanueckoe obecredeHne CUCTEMbI yIPaBICHUs TIEPCOHAIOM OpTaHu-
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20. JlIokyMeHTaIlMOHHOE O0ecleYeHne AEATEIbHOCTU TI0 YIPABICHHIO Tep-
COHAQJIOM B OpraHH3alyu.

4. Cucrema paboTHI C mep-
COHAJIOM.

21.Cuctema ympaBieHHsl MEepCOHaJIOM opraHuzauuu. dakTopsl, ompese-
JSIFOIIME 0COOEHHOCTH CHCTEMBI YIPABICHHS MEPCOHAJIOM OpPraHU3alUU B
IIPaKTHKE.

22. KagpoBas NOJIMTHKA OpraHU3alliM, €€ Ha3HadYeHue u conepkanue. [lo-
CTPOEHHE KAJAPOBOM MOJUTUKHU B IIPAKTHUKE.

23. CoumanpHas MOJUTHKA M KOPIOPAaTUBHAs KYJIbTypa KaK KOMIIOHEHTHI
KaJIpOBOM MOJIUTUKH.

24. KapoBoe IUIaHMPOBAaHKE, HA3HAYEHUE, OCHOBHBIE HampasieHus. Pop-
MBI U CPEJCTBA OpraHU3aluy KaIpOBOro INIAHUPOBAHUS.

25. Onpeenenue MOTPEOHOCTH B MEPCOHANE, CYIIHOCTh, HANpaBICHUS U
METO/BbI OLICHKH.

26. HabGop u otbop nepconana. HaznaueHue, nopsiiok OopraHusaiuu, pac-
gyeT croumocTu. Kagposele arenTcTBa. Mcnosnp3oBaHue KaJipoOBBIX areHTCTB
B Habope nepcoHana.

27. IIpodeccronanpHasi ¥ OpraHU3alMOHHAs aJanTalys MepcoHaa, ey,
HampaslieHus: paboThl U 0COOEHHOCTH yrpaBieHus. [Iporpammsbl amanra-
1uu. OLleHKa pe3ysbTaToB aJanTalyH.

28. JlenoBasi OlLIEHKA MEpCOHaNa: CYIIHOCTh, BUAbl M HAa3HAYEHHUE OLICHKU
KauecTBa I1IepCOHaa, OCHOBAHU U [T0KA3aTENM OLEHKH IIEpCoHaa.

29. ATrecTanys NepcoHalla: CyIHOCTb, Ha3HAYEHUE B YNPABICHUH IIEPCO-
HaJIOM, OCHOBAHUs U ITOKA3aTeJIM aTTECTAllMOHHOM OLIEHKU IIEPCOHAJA.

30. O6yyeHue nepcoHaja B OpraHu3alMy, Ha3Ha4eHue, BUAb! (IOArOTOBKA,




NEPEnoAroTOBKA U MOBBIIICHUE KBaTH(PHUKALNN), (POPMBI OpraHU3aIUH.

31. Kaprepa paboTHHKA, €€ CYIIHOCTb U BUJBI, POJIb U MECTO B OpraHu3a-
UK. YIpaBieHHe Kapbepoil paOOTHUKOB B OPraHU3aIMH, eI U CPEACTBA
OpraHu3alyH.

32.KaznpoBslil y4der, ero Ha3Ha4eHHUE, FOCYAApCTBEHHAs perylaMeHTalus U
cpeicTBa 00eceyeH!s B OpraHu3aluHm.

33. OCHOBBI HOPMHUPOBAHUS TpyJAa: €U U 3a7aud HOPMHUPOBAHUS TPYJa,
HalpaBJIeHUs] 1 OCOOEHHOCTH.

34. Paboyee MeCTO U €ro OMMCaHUE KaKk OCHOBAaHME HOPMHUPOBAHUS TpyAa B
OpraHu3alyHy.

35. HopmupoBanue Tpyna. CriocoObl M3y4eHHsT ¥ HOPMHPOBAHHUS TpyJa.
Pabouee Bpems. Kinaccugukanus 3arpar pabodero BpeMeHU U ee Ha3Haue-

HUE.

5. MotuBanus noseneHusd B | 36. MoTuBanus B TpyI0BOM JACSATEINBHOCTH.

npouecce TpyI0BOU Aes- 37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPY.Y.
TEJIbHOCTH 38. KoHnenuuu cTuMyanupoBaHusi paOOTHUKOB.

39. MaTepI/IaJ'ILHOS U HEMATCPUAJIIbHOC CTUMYJIHUPOBAHUC B OpPraHU3alluu U
OCOOCHHOCTH IMPUMCHCHMUS B IIPAKTUKC

6. Kordmuxrsl B koyutektu- | 40. KoHGaUKTBI B KOJJIEKTHBE. MEXIMYHOCTHBIM, MEXTPYIIIOBOH,
BE. OpraHU3alMOHHBIA KOH(IUKTHI.

41. TloHsiTHEe OPTaHU3AIMOHHOTO KOH(IUKTA.

42. ICTOYHMKY OpraHU3allMOHHBIX KOH(IMKTOB.

43. DyHKIIMKA OPTaHU3AMOHHOTO KOH(IUKTA.

44. Pa3BepThiBaHUE KOH(DIUKTA.

45, TToBeieHUe CIIENUAINCTA TI0 IEPCOHATY B OPTraHU3aMOHHOM KOH(INK-
T€ — MOJIETIH.

46. Cioco0blI pa3pemeHusi KOH()IMKTHBIX CUTYalni.

CBeennsi 0 pa3padoTke U yTBepKAeHUHN pado4eii MPOrpaMmMbl JUCHMUILTHHbBI

PaGouas nmporpamma guctumiunel b1.B.04 «YnpaBrneHue yenoBe4ecKUMHU pecypcamMmm» COCTaBleHa B
cootBercTBUH ¢ DI'OC BO u yrBepxknena B komruiekte ¢ OIIOIT nanpasnenus 38.03.02 MeHex:KMeHT.

CocraBurens: SIpkoBa T.A., 1o1eHT Kadeapbl SKOHOMUKH U YIPaBICHUS



