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1 Heap TUCHUUIIHHBI.
B pesynbrare ocBOGHUS TaHHOW AUCHUILIMHBL Y 00Y4arolerocs A0KHBI OBbITh C(HOPMUPOBAHbI

KOMITETCHIIMM OCHOBHOM Mpo(deccrHoHambHOM 00pa30oBaTeIbHON TPOrpaMMbl IPUKIIATHOTO OaKa-
naBpuara (manee - OIIOIT): OITK-6, ITK-8.

CopepxaHre KOMIIETEHITNH KaK TUIAHUPYEMBIX PEe3yJIbTaTOB OOYUCHHS 110 TUCIUTUTMHE CM. TaOHIlbl 1

1.1

®opmupyemMble KOMIIETEHIINH

Tabmuna 1 - DopMupyemMblie TUCIUTUIMHON KOMIIETCHIIUN

HanmenoBanne BHUaa

HanmenoBanme kare-

KO,Z[ 1 Ha3BaHUEC KOMIICTCHIIMHU

KOMIIETCHIIUU ropuu (rpymibl) KOM-
HEeTEHIINH
Oo6memnpodeccuo- OIIK-6 | BmameHUEM METOAAMH MIPUHSATHS
HaJbHAas pellIeHni B yIIpaBiIeHUH ONepalu-
OHHOM (ITPOU3BOJICTBEHHOMN) J1esI-
TEJIHHOCTHIO OpraHu3anui
[Ipodeccuonanvhas | OpraHu3anuoOHHO- [IK-8 | BmajeHuEeM HaBBIKAMH JJOKYMEH-
yhpaBieHYecKas J1es- TaabHOr0 O(OPMIICHHUSI PEIICHUN B
TEIbHOCTh yIpaBiIe€HUH ONlEepallMOHHON (IIpo-

W3BOJICTBEHHOW ) IEATEILHOCTH Op-
raHu3alui Py BHEIPEHUU TEXHO-
JIOTUYECKHX, TIPOAYKTOBBIX HHHO-
BallMi WJIM OpPTraHU3aI[MOHHBIX U3-
MEHEHHI

1.2 leckpunTOpHbIE XapaKTEPUCTHKH KOMIIETeH M
Tabnuna 2 — JleckpunTopHbIe XapakTePUCTUKA KOMIETCHIINH, (GOPMHUPYEMBIX TUCIUILINHOM

— MeTOIbl Pa3paboTKH W TPHUHATHSA PpEIIeHUil B
yIpaBJIeHUHN OMEPalMOHHON (IIPOU3BOJICTBEHHOM)
JCATCIIBHOCTH opraHmauHﬁ 1 IpaBuia UX NpUME-
HCHUS.

Ymern:

— B 3aBHCHUMOCTH OT IIeJIed, 3a1a4 ¥ CUTYalliH BbI-
OupaTh M NPHUMEHATH METOJBI M CPEICTBA pa3pa-
OOTKM W TPHHATHS KOJUIGKTUBHBIX M WHAWBHUIY-
QJIBHBIX YIPABICHYECKUX PEUICHUH 110 OTepaIiioH-
HOH (IIPON3BOJICTBEHHOH) NIESITEILHOCTH OpraHu3a-
LUH.

Baaners:

— HaBBbIKAaMM IPOCKTUPOBAHUA U obecneueHus npu-
HATUS PELUECHUS B YIIPABJICHUU ONEPaLlMOHHOMN
(TIpOoM3BOACTBEHHON) AESATETHFHOCTHIO OpraHN3a-
LIUH.

Kon u Ha3zBa- | [leckpunTopHbie XapaKTEPUCTUKN KOMIIE- JMCUUIIITMHBI U IPAKTUKHU, GOPMUPY-
HHE KOMIIE- tennuu o OITOIT romue kommereHmuio mo OITOIT
TEHIUHA
OIIK-6 3HaTh: b1.b.13 YmpaBneHueckne penieHus

b1.B.08 OnepaTuBHOE ynpaBieHHe

B2.B.01(Y) VYuebnas npakTtuka. [IpakTika
IO TIOJIyYESHHUIO MEPBUYHBIX NPO(ECCHOHAIBHBIX
YMEHUH U HaBBIKOB

B3.5.01(1) 3amura BRITYCKHOM KBaJIH-
(UKaIOHHOI paboTHI, BKIFOYAst TOJTOTOBKY K
MPOIIeype 3alIUTHI U IPOIEAYPY 3aIIUTHI




3HaTh:

- 0COOCGHHOCTH YNpaBIIEHUS OTEPAIMOHHON (TIpo-
W3BOJICTBEHHOM) NEATEIBHOCTH OpPTaHW3AIi TpH
BHEIPCHUH TEXHOJOTHYECKUX, MPOAYKTOBBIX HH-
HOBAIIMK WJIK OPTaHU3aIMOHHBIX U3MEHEHHH.
Ymers:

— MPUHUMATh PEIIECHUsI B YIPABICHUU ONEpaIoH-
HOW (TIPOU3BOJICTBEHHOMN) JCATEIBHOCTH OpTraHU3a-
IU{A TpU BHEJPEHUU TEXHOJIOTHUECKHUX, MPOIYKTO-
BBIX MHHOBallMi WJIM OpPraHU3alMOHHBIX H3MEHe-
HUM.

Baaagern:

— HaBBIKAMH JTOKYMEHTAJIHHOTO OQOPMIICHHSI pe-
IICHHH B YIpaBJICHUH OMNEPANOHHON (TIPOHU3BOJ-
CTBEHHOI) JEATENbHOCTH OpraHW3alyil IPU BHE.-
PeHHH TEXHOJOTWYECKHUX, MPOAYKTOBBIX HHHOBA-

[1K-8

LU{ WIK OPTaHU3allMOHHBIX U3MEHEHUI.

b1.b5.12 Jlenonpon3BoACTBO U JOKYMEHT0000-
por

b1.B.08 OmepaTuBHOE yrpaBiIeHHE

Bb1.B.09 MuHOBAaIMOHHEIN MEHEIKMEHT
Bb1.B.11 Crparernueckuii MEHEPKMEHT
b1.B.JIB.04.01 Opranmuzanus Ipou3BOACTBA
b1.B.JIB.04.02 Opranuzanus TpyJa Ha Ipo-
MBIIUICHHOM MPEIIPUSTHH

b2.B.02(IT) IIpousBoacTBEeHHAs IPAaKTUKA.
[TpakTHKa 10 Moy4eHH0 NpodeccHOHAIBHBIX
YMEHHH U OIbITa MPOEeCCHOHAIBHON esITeNb-
HOCTH

Bb2.B.03(I1) [Ipou3BoCTBEHHAS IPAKTHKA.
[MpeaauioMHas MpakTHKA
B3.5.01(J1) 3amTa BEITyCKHOM KBaJu-

(UKaIOHHO paboTHI, BKIIFOYAst MOITOTOBKY K
IpoLeype 3aIIUTHl U IPOLEAYPY 3aIIUTEI

2 O0béM U TPYAOEMKOCTH AMCUMILIMHBI 110 BUAAM Y4eOHbIX 3aHATHH. POpMbI

HpOMeﬁCyTOqHOﬁ aTrecranamumn

Tabmuna 3 — O0beM U TPYAOEMKOCTh JUCIHUILINHBI TI0 BUJIaM YICOHBIX 3aHITHN

06 6101 DG O06BEém yacoB o (hopmam
1ast TPYIOEMKOCTb M BBl Y4€OHOH pabOTHI IO AUCIHU- -
IUTMHE, POBOJIMMBIC B Pa3HBIX (OopMax 050 350
1 Obu1ast Tpy10EMKOCTh TUCIUTLTUHBI 180 180
2 KonrakTHas paboTa 00ydaromuxcs ¢ rnpernojgaBateneM (1o 48 14
BHJIaM YICOHBIX 3aHSITHIA) (BCETO)
AynuropHas paboTa (Bcero): 48
B TOM YHCIIE:
JIEKIIUHA 16 8
MPAKTUYECKHUE 3aHATHI, CEMHHAPHI 32 6
MPaKTUKYMBI
nabopaTopHble paboThI
B MHTEPAKTHBHOI (popme 16 6
B QJIGKTPOHHOH (hopme
BreaynutopHas pabota (Bcero): 96 157
B TOM 4HMCIIe, UHIUBUAYaJIbHas paboTa o0yJaromuxcs ¢
peroiaBaTeseM
TI0JTOTOBKA KYPCOBO# PabOTHI /KOHTAKTHAS paboTa’
IpYNIIOBasl, MHIUBHUIyalbHAs KOHCYJIbTALUS U UHBIC
BUJIBI YI€OHOU JEATEIBHOCTH, MPEIyCMaTPUBAIOIITIE
IPYIIOBYIO WK UHIMBUAYaAIBHYIO paboTy 00yydaro-
IIAXCS C MPENO/IABATEIICM)
TBOpYeckas pabora (3cce)
3 CamocrosTenpHas pabora oOydaronuxcst (Bcero) 96 157
4 TIpoMexxyTOUHasl aTTecTalMsi 00y4Jaroerocs - IK3aMeH 36 9

3. YueOHO-TeMaTH4YeCKHi IJIAH U CO/IePsKaHue NUCUMILIHHBI.
3.1 YueOHO-TeMaTHUYeCKHI IIAH




Tabmuia 4 - YueOHO-TEMaTHUECKUAI 1Al

Buabl y‘leﬁﬂbIX 3aHflTl/II7l, BKJIIOYas caMo-

-]
™
= 2 = CTOATEJBHYIO Pa0oTy 00y4arommxcs
E SEsz TPYAOEMKOCTh
e ¥ =
= S (B Hacax) ®opMbI TEKyLIEro
g Pasgen qucuMIUIMHBI = yueGnas padora Saz‘o' KOHTPOJIsI ycmeBa-
g Ton eMocTH
2 CceMHuHapbI, Jlaﬁopa- TeJIbHAA
P R — npaKTuyie- TOPHBIE pabora
! CKHUe 3aHs- o0yua-
THA HIUXCH
07151 O4HOIL hopmbl 0OyUeHun
1-3 OO6mrast XapakTepUCTHKA IToaroroska u 00-
OTIEPAaTUBHOIO YIIPABIIE- 20 2 6 12 CYXKJIGHHE JIOKJIa-
HUSI JIOB
4-6 | OnepaTuBHOE IUIAHUPO- .
p P 26 4 6 16 YcTHBIH ompoc
BaHHE MPOM3BOJCTBA
7-8 | AucnerynpoBaHue Kak
(YHKITHS OTIepaTUBHOTO 24 2 6 16 YcTHBIH ompoc
YIIpaBJICHUS
9-11 | UuTerpupoBaHHBIC CH-
CTEMBI OIIePaTUBHOTO 26 4 6 16 YcrHbli onpoc
yIIpaBJICHUS
12- | OmeparuBHOE yIpaBiIeHHEe
13 MPOEKTaMU: CYIIIHOCTh .
P ym ’ 25 5 4 16 YcTHBIH ompoc
(YHKINY, OpraHU3aIys
nporecca
14 Cuctema ceTeBoro mia- .
24 2 6 16 YcTHBIH ompoc
HUPOBAHUS M YIIPABIICHHUS
IIpomexxyTouHas arre-
P Y 36 Ok3aMeH
cranys 00ydJaromerocs
180 16 32 96 Ix3amen (36 4.)
2 Buasbl yueOHBIX 3aHATHIH, BKJIIOYasA caMo-
™
= =§» = CTOSITEIbHYI0 padoTy 00y4arommxcsi u
E = s § TPYA0EMKOCTh
©
= o a Z (B 9acax) ®opMBbI TEKYIIEro
42 Pa3gen IucuMIINHBI = y4eGHas padoTa Tcz"lrMolc,- KOHTPOJISI ycneBa-
2 OTeIb- eMocTH
g CeMHUHAPBI, Jabopa- | Has# pa-
Bee- | oy | TPAKTHUC- TOpPHLIE Gora
ro ! CKHe 3aHs- o0y4aro-
THUA IuxXcH
014 3a04HOU hopmbl 00yUenun
1 OO6mas xapakTeprucTHuKa IToaroroBka u 06-
OTIEPaTUBHOTO YIPABICHUS 29 1 28 CyXJIeHHE JO0KIa-
JI0B
1 OneparrBHOE TIIAHUPOBA- .
p p 30 1 1 28 YcTHBIN ompoc
HUE MTPOU3BOJICTBA
2 HucnerunpoBaHue Kak
(GyHKLUS ONIepaTUBHOTO 32 2 2 28 YcTHbIl onpoc
yIIpaBJICHUSI
3 WHTerpupoBaHHbIE CHCTE-
MBI OTIEPATUBHOTO yIIpaB- 32 2 2 28 YcTHBIH onpoc
JICHUs
4 OmnepatuBHOE yIIpaBieHNE
MIPOEKTAaMU: CYIIIHOCTb, 30 1 1 28 VYerHbll onpoc

(GYHKIUH, OpraHu3anus




nporiecca
4 Cucrema ceTeBoro IiaHu- .
18 17 VYcTHbIH onpoc
pOBaHMSI U yIIPABJICHUS
ITpomexyTrounas artecra- 9 JK3aMeH, KOH-
1Sl 00yYaroMIerocs TpOJIbHAS paboTa
180 6 157 94,

3.2. Coaep:kaHue 3aHATHIA 10 BUAAM y4eOHOH padoThI

Tabnuna 5 — ConepkaHue TUCHUIUIMHbBI

No

HanmenoBanue pasaciia JUuCHUILINA-
HBI

ConeprxkaHne pa3ienna TUCITUTUTHHB

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

OO01mas XapakTepUCTHKA ONIEPATHUB-
HOTO YIPaBJICHUS

Omnpenenenre 1 CyImHOCTb ONEpaTUBHOIO yIIpaBieHus. Me-
CTO OIIEPAaTHUBHOTO yNPABJICHUS B IPOU3BOACTBCHHOM Aes-
TebHOCTH. DYHKIMH ONIEPATUBHOTO YIPABJICHUS: IITAHUPO-
BaHUE, OpraHU3alysl, MOTUBALIKS, ONIEPATUBHBIN yUeT U KOH-
TPOJIb, aHANIN3, PEryInpoBanue, koopanHanus. OO0Iue u cre-
LUaJIbHBIE METOABI U MOJEIIH ONEPATUBHOIO YIPABICHHUSL.
IloxazaTenu u KpUTEpUH KadecTBa ONEPaTUBHOIO yIIpaBiie-
HUSL.

OnepatruBHOE INITAHUPOBAHHUE MPO-
W3BOJICTBA

Opranu3anyst orepaTHBHO-TIPOM3BOICTBEHHOTO TUIAHUPOBA-
HUS Ha IPeIIPUSATHH. BHUIBI ONlepaTHBHBIX TUIAHOB: MECSY-
HBIE, HeIeJbHbIe, CMEHHO-CYTOYHBIC TUIaHbI-Tpaduku. MeTo-
JIKa pa3pabOTKH MECSIYHBIX TUIAaHOB-TPa(UKOB, METOANKA
COCTaBJICHHS HEJICTBHBIX U CMEHHO-CYTOYHBIX TPa(HKOB.
OCOOCHHOCTH OTIEPaTUBHOTO TIAHUPOBAHKS B MacCOBOM,
€AMHUYHOM M CEpUHHOM MPOU3BOJICTBE.

JucnerunpoBanre Kak QyHKIHS
OIIEPATUBHOTO YIPABICHUS

CyILIHOCTb U 331241 AUCTIETYMPOBAHUS HA IPOU3BOJICTBE.
OCHOBHBIE IPUHLUIIBI TUCTIETINPOBAHUS: LICHTPATH3ALUS,
TUTAHOBOCTD, OTIEPATHBHOCTH, MPOMUIIAKTHKA OTKIOHEHHH.
OCHOBHBIE YCIIOBHUS OPTaHU3aLMU AUcIeTYnpoBanHusi. OObek-
THI AMCIIETYEPCKOTO KOHTPOJISL B MAaCCOBOM, CEPHUIMHOM H €111~
HUYHOM Npou3BoicTBe. OpraHu3aius JUCIIeTINPOBAHNS HA
mpou3BozcTBe. CTPYKTypa M COCTAaB JUCIICTYCPCKOM CITY»kKOBI,
GbyHKIMHN qucrieTdepcKoil cmysx0bl. Kpanuduxanus nucner-
YepCKOro nepcoHana. TexHOI0rus OCyIecTBICHUS JUCIIET-
YUpOBaHMsl. BUIbI TEXHUYECKOTO OCHAIIICHHSI.

HHTerpupoBaHHbIE CUCTEMBI OlIEpa-
THUBHOTO YIPABIECHHUS

O6ocHOBaHKHE HEOOXOAMMOCTH UCIIOIB30BAHMS HA TIPOU3BOI-
CTBE MHTETPUPOBAHHBIX CUCTEM OTNEPATHBHOTO yIPABICHHS.
Bu/ibl MHTETPUPOBAHHBIX CUCTEM yripaBieHust. CHUCTEMbI
MRP. Cucremsr ERP. Cuctemsl «Kanban». Cucrema «To4HO
B cpok». MES-cucrem. SCADA-cucTeMsl.

OnepaTuBHOE yNpaBIeHNE IPOEKTa-
MU CYITHOCTbh, (PYHKIIUH, OpTaHU3a-
1us mpouecca

CyIIHOCTh ONIEpaTUBHOTO yIpaBieHus npoekramu. [lonstue
MPOEKTa U YIPaBJICHUS MPOEKTOM. Pa3bl )KU3HEHHOTO IIUKIIA
npoekTa. KiroueBsie yaacTHukY nmpoekTta. CTpykTypa padboT
npoekra. [lopsimok noctpoenus paboT rnpoekra. ParmoHans-
HEII pa3Mep MmakeToB paboT, mpaBmiia ero pazpadorku. Opra-
HU3AIMOHHBIE CTPYKTYPHI IS TPOSKTHOTO YIIPABICHHMS:
(hyHKIIMOHAIbHAS, TIPOCKTHO-OPHUEHTUPOBAHHAS, MATpUYHAs,
CMeIIaHHasl.

Cucrema ceTeBoro IIaHHPOBAHUS U
YIIpaBJIE€HUS

CyIIHOCTh CHCTEMBI CETEBOTO TNIAHUPOBAHUS U yIIPABICHUS.
OcHOBHBIE IOHATHS CETEBOTO TIaHUpoBaHus. [IpaBuna mo-
CTPOEHMS CETEBBIX MoJenell. PacueT mapaMeTpoB ceTeBOro
rpa¢uka. OnTuMu3anys ceTeBblx rpadukos. Hanpasnenus
MIPUMEHEHHS CETEBOT0 TNIAHUPOBAHMSL.

Cooepoicanue npakmuyeckux 3aHAmutl

| OO611as XxapaKTepUCTHKA OTIePaTHB-

| CemunHapckoe 3aasaTie. CTyIeHTBI TOTOBAT JOKJIAIbI Ha Clie-

7




HOTO YIPaBJICHUS

JTYIOIIHE TEMBI:

1. Paznmume Mexy onepaTHBHBIM, TEKYIIUM H
CTPaTETMYECKUM YIIPABICHUEM.

2. OTIHYNe ONIEPaTUBHOTO YIPABICHUS OT UHXKE-
HEPHBIX pa3paboToOK

3. OTMYKre MPUHIIMIIOB ONIEPATUBHOTO YIIPABICHUS
Y TIPUHITUIIOB CTPATErMYECKOTO YIPaBICHHUSI

4. ®dakTopbl, 00yCIIaBIUBAIONINE 3HAYNMOCTh OMIEPATHB-
HOT'O YIIPaBJICHUS

OIICPAaTUBHOT'O YIIPABJICHUSA

2 OnepaTtuBHOE IUTAHUPOBaHUE Tpou3- | Pemrenue 3amay: CocTaBUTh MECSYHBIN TUTAH-TPApUK TIPOU3-
BOJCTBa BOJICTBa, COCTaBUTh HEJICNbHBIN TUTaH-TPaUK IPOU3BOJICTBA,
pacipenenuTh HeJeIbHOE 3aJaHue IT0 MPOU3BOJICTBY MEXTY
HECKOJIbKMMH OCHOBHBIMU arperaTamMu.
3 JucnerunpoBaHue Kak QyHKIUS BreimonHeHne caMoCTOSITeIbHON MTUCBEMEHHOM pabOoThHI HA Te-

My: «OCOOCHHOCTH OpraHM3aINH JUCIIETIYEPCKOTO yIeTa U
KOHTPOJIS Ha IIPUMEpe KaKOTr0-T100 N3BECTHOTO IMTPOMBIII-
JICHHOTO MPEATIPUATHUS

4 HHuTerpupoBaHHbIE CHCTEMBI OTlepa-
THBHOTO YIIPaBJICHUS

Cemunapckoe 3aHsaTue. CTyI€HThI TOTOBST JOKJIAbl HA TEMY
«IIpakTHdyeckoe NpUMEHEHNE HUHTETPUPOBAHHBIX CHCTEM
yIpaBJIeHHUs B PA3IMYHBIX OTPACISIX NPOMBILIUICHHOCTH Ha
nprUMepe KaKkoro-Tud0 U3BeCTHOTO MPOMBIIIICHHOTO Tpe/-
TPUSATHSDY

5 OnepatuBHOE yNpaBIeHNE IPOEKTa-
MU CYITHOCTb, (YHKIIUH, OpTaHU3a-
1us Ipoliecca

BrInoiHeHHE TBOPYECKOro 3alaHus: pa3paboTaTh NPOESKT pa-
nuoHanu3anuu yaeoHoro npouecca B HOU KemI'Y ¢ 06s13a-
TCJIBbHBIM ITOSICHCHUEM ,HCI\/'ICTBI/H‘/’I, HaIlpaBJICHHBIX Ha peUIc-
HHE MPOOJIeM, CBSI3aHHBIX C BO3MOXKHBIMHU 3aICPIKKAMH, H3-
MEHEHUSIMH, MPEISATCTBUSAMH M OTKPBIBAIOLIIUMHUCS BO3MOXK-
HOCTSIMH B TIPOIIECCE PeATU3alMH JAHHOTO MTPOCKTA.

6 CucreMa ceTeBOro TNIAHUPOBAHUS U
yIIpaBICHUSI

BrinonHeHne npakTUYECKUX 3aJjaHuii: 00BSCHUTD, KaKO! U3
NPEICTABICHHBIX CETEBBIX I'Pa)MKOB MPABUIIBHBINA U IOYEMY.
Pemienue 3anau: paccuuraTh apaMeTpbl IPEICTABICHHOTO
CETEeBOTO rpaduKa, onpeaeauTb Kod3QOUIMEeHTh! HaTPsKEeH-
HOCTH paboT ceTeBoro rpaduka, ONTUMU3UPOBATH NPEICTAB-
JIEHHBIN ceTeBoil rpaduk.

BrimonHeHne TBOPYECKOTo 3aJjaHNs: IPEJICTABUTH CETEBOM
rpaduk pazpaboTaHHOTO paHee MMPOEKTa, MPEUIOKUTh BapH-
AHTBI €70 ONTHMH3ALNH.

4 TlopsiioK OLlEeHUBAHUS YCIIEBA€eMOCTH U C(PDOPMUPOBAHHOCTH
KOMIIETEHIHI 00y4YaloLerocs B TeKylei U NPOMe;KyTOYHOM aTTeCTAlMU
J171st TONIOKUTENIBHON OIIEHKH TI0 pe3yJIbTaTaM OCBOCHUS JUCIUIUIMHBI 00yJaronemMycs: Heoo-
XOAUMO BBIITOJIHUTH BCC YCTAHOBJICHHBIC BU/IbI y‘leGHOﬁ paGOTLI. OI_IeHKa pPE3yJIbTAaTOB pa6OTLI O6y—
yaromerocs B 6aminax (1o Bujam) mpuBeaeHa B TabIuIe 5.

Tabnuma 6 - bamibHO-peTHHTOBAs OIIEHKA PE3yIbTATOB YI€OHO!H paboThl 00YJArOIIUXCs IO BUIAM

(BPC)

VYuebnas padora | Cymma Bunas! u pe3ynbTatel OrneHka B aTTeCTalluu Bbaist

(BuBI) 6asIoB yueOHOH paboTh (18 Henenp)

Texywias yueonas paooma OPO
ovo 60 Jlexktmonnskie 3ausatus (8 (0,5 6anna mocemieHne 1 JIEKIMOHHOTO 3aHATHS 2-4
Tekymas yueonast | (100% |3ansTuit)
pabota B cemectpe| /0aIOB [Tpakriueckue sanstns  |0,5 6asna - nocemieHue | MPaKTHUCCKOTO 3aHs- 9-18
(nczcelueHI/Ie 3aHs- | TPUBC- (18 sansTwii). THS ¥ BBITIONTHEHME paboThl Ha 51-65%
THH TI0 pacnuca- ACHHOU 1 6aana — nocenienune | 3aHATHS M CYLIECTBEH-
HHIO U BBITNOJIHE- | [IKAJIbI) HbIH BKJIAJI HA 3aHATUM B pabOTy BCEH TPyNIIbI,

HUE 3aTaHHAN)

CaMOCTOSTENBHOCTD M BBHIIIOJHEHHE pa0oThl Ha
85,1-100%




WNupuBuayansHoe 3ana- |3a ogno U3 or 4 no 8: 30-48
Hue (6 3amaHmii) 5 6asuta (BeimomnHeHo 51 - 65% 3amaHwii)
(roToBoe perieHHOE 3a/1a- |6 6aJI0B (BBITONHEHO 66 - 85% 3amaHuit)
HUE) 8 6ayutoB (BemonHeHO 86 - 100% 3amanmin)
KonTtponshas pabora 3a oqHy padoTy 3-6
3 6aJu1a (TOPOrOBOE 3HAYCHUE)
6 6a10B (MakcHMaIbHOE 3HAUCHHUE)
CamocTosTenbHas pabora |3a HOJHOTY OTBeTa 3-6
3 6aJuta (MOPOroBOE 3HAYCHUE)
6 0a/10B (MakCHMaIbHOE 3HAYCHUE)
Hrorosslii Tect 4 panna (51 - 65% npaBUIBHBIX OTBETOR) 4-18
10 6annoB (66 - 84% npaBUIIEHBIX OTBETOB)
18 6asnos (85 - 100% npaBUIBHBIX OTBETOR)
Texywias yueonan paooma 300
300 60 KoHcmiekTs! TeM, BEIHO- |2 0aj1a 3a YaCTHYHOE PaCKPBITHE TEMBI 8-16
Texymas yueOHas (100% CHMBIX Ha CaMOCTOATENb- |3 6ajia 3a 0oJiee MOTHOE PACKPHITHE TEMBI
pabota B cemectpe|/0amIoB  |HOe mM3ydeHMe- 4 TeMbl. |4 §aJuIa 332 OIHOE PACKPHITHE TEMBI
(BbIMIONIHEHKE ca- |TpUBE- [IpakTryeckue 3aganus — |3a oaHo 3aaaHue OT 4 10 8: 30-54
MOCTOSATENBHBIX ~ |ICHHOW |6 3agaHuit 5 pasuia (BBIMOJHEHO YACTUYHO C OITHOKAMM)
KOHCIICKTOB, KOH- |IIKaJIbI) 7 6a/1510B (BBIMIOJIHEHO C HEAOYETAMH)
TPOJILHOH PaboTHI 9 6aJ710B (BBIMOJHEHO IMOJHOCTHIO BEPHO)
U TecTa) Hrorosslii Tect 13-19 6anna (51 - 65% npaBUIBHBIX OTBETOB) 13-30
20-25 6anioB (66 - 84% npaBHIBHBIX OTBETOB)
26-30 6asi0B (85 - 100% mpaBHIIBHBIX OTBETOB)
Hroro no Tekymeii padore B cemecTpe 51-100
Hpomeotcymorma}l ammecmauyus
IIpomexyrounas |40 Bompoc 1. 5 6ann10B (moporosoe 3HauCHNUE) 5-10
arrectanus (9x3a- [(100% 10 6ans0B (MakKCHMaIILHOE 3HAUCHUC)
MEH) /6annoB  (Bompoc 2. 5 pasu1oB (IOPOroBoe 3HAYCHHUE) 5-10
TpUBe- 10 6ans0B (MaKCHMaIILHOE 3HAYCHUC)
neHHoW  |TIpaktudeckoe 3aganue |4 6amia (IIOPOroBoe 3HAYECHHUE) 10-20
ILIKAJIbI) 8 6a10B (MakCHMaIbHOC 3HAUYCHME)
HToro no npoMe:kyTo4yHoii arrecranuu (3K3aMeH) 20-40
CymmapHasi onleHka o qucoumianne: CymMMa 0aioB TEKyIIeH U MPOMEKYTOYHOM aTTeCTaIlun 51 -100 6.

HToroBas olleHKa BBICTABIIACTCSA B BEJIOMOCTh COTJIACHO CIIEAYIOIIEMY TpaBmiy (Tadbmauia 7).
Tabnumna 7- OneHka ypoBHs ChOPMUPOBAHHOCTH KOMITETEHIIUN B IIPOMEKYTOYHON aTTECTAIINHI

KpuTepuu oueHMBaHusi KOMIETEHIUH YpoBeHnsb ycBo- Hrorosas ouenka Cymma
eHHUs AUCIU- 02J1J10B 1O
NJIMHBI M KOM- 100-
neTeH i JK3amMeH /3a4eT ¢ 3a4er GaibHOM
OlIEHKOM IKaJjae
ByKBeHHBIIi 9KBHBA- BykBeHHBbIH
JICHT / OLleHKAa IKBUBAJIEHT
OOyuaromuiicsi He BIaJeeT TEOPETUUECKHUMHU IepBsrii HeynosnerBopurensno / |  He 3auteHo Menee 51
OCHOBaMH JIUCLUIUIMHBI U HAYYHOW TEPMHHOJIO- 2 Oaa
rued, JEMOHCTPUPYET OTPBIBOYHBIE 3HAHMSA, HE
CHoCcOO€H pelaTh NpaKTHUECKHe IpodeccHo-
HallbHbIE 3aJa4M, JOIyCKAaeT MHOXECTBEHHbIE
CyIIeCTBEHHBIE OMMOKM B OTBETaX, HE yMEeT
HHTEPIPETHPOBATh PE3yJIbTATHI U JIENATh BBIBO-
JTBL.
OOyuaronuiicsi BilafeeT YacTHYHO TeopeTnde- Ioporossrit Y noBneTBopuTeNEHO / 3 51-65
CKUMH OCHOBaMH JMCLUIUIMHBI M Hay4YHOH Tep-
MHUHOJIOTHEH, (parMeHTapHO CIIOCOOEH pelaTh
MpaKkTHYeCKHue MpodecCHOHATbHBIE 3a/1auH, J10- 3auTeHo
ITyCKaeT HECKOJIKO CYIECTBEHHBIX OIMIMOOK pe-
IIEHUAX, MOXKET YacTUYHO HHTEPIPETUPOBATH
MOJTyYEHHBIE PE3YNbTAThl, JIOMYyCKACT OMIMOKH B




BBIBOJIaX.

OOyyaronuics: BiajieeT TEOPETUIECKUMH OCHO-
BaMM JUCUMIUIMHBI U HAYYHOW TEPMHUHOJIOTHEH,
IpaMOTHO M3JlaraeT MaTepual, coco0eH pemarb
NpaKkTHYeCKUe MpoQecCHOHATbHBIE 33Ja4yM, HO
JIONTYCKaeT OTAEJbHBIC HECYIIECTBEHHBIE OIINO-
K{ B HHTEPIIPETAluH PE3YJIbTATOB U BEIBOJAX.

[ToBBIIEHHBIH

Xopomo / 4

OOyuatonuiicss B IMOTHOW Mepe BIajgeeT Teope-
THYECKUMU OCHOBaMH IHCUUIUIMHBI M Hay4HOM
TEpMHHOJIOTHEH, TPaMOTHO H3JIaraeT MaTepHuall,
CHOCOOEH WJUTIOCTPUPOBATh OTBET IPHUMEpaMH,
(akTamMy, IAaHHBIMH Hay4YHBIX MCCJIEIOBaHUM,
MIPUMEHSTH TEOPETUUECKHE 3HAHMS JUISl PELICHUS
MPaKTHYECKUX MpodeccHoHantbHbIX 3anad. [Ipa-
BWJILHO MHTEPIPETUPYET MOJYUYEHHbIE pe3yIbTa-
THI ¥ JIe7IaeT 000CHOBaHHBIE BBIBOJIBI.

IIponBunyTHIN

OtimuHO/ 5

66-85

86-100

5 MarepuajbHO-TEXHHYECKOE, IPOrPaMMHOEe H Y4eOHO-MeTOHYeCKoe obecreveHne JIuc-

HUIIJIMHBI.

5.1 YueOnas iuteparypa
OcHoBHas1 yueOHasl IuTEpaTypa

. Psabyesa, JI. B. OnepatuBHoe ympasieHue: yaconoe mocodbue / JI. B. Psouesa, 0. H. Couna-
Kyrumesa, A. A. boapos. - Mocksa: U3aarenbcTBo «AKTyanbHOCTh. PO», 2017. — 124 c.

JlomoJIHuTeIbHAS JIUTEpaTypa

. Enusapos, Y. A. InTerpupoBaHHble cUCcTEMBI TpoeKTUpoBaHus U ynpasieHus: SCADA-cucreMsl
[Texct]: yue6HOe mocobue / U. A. Enuzapo, A. A. TperbsikoB, A. H. [Tuenunues u ap. — Tam-
60B: Uzn-so ®I'EOY BIIO «TI'TY», 2015. — 160 c.

. Hesanos, M. H. Opranusanus npou3BoACTBa Ha MPOMBIIUICHHBIX OpeAnpusaTusax: Yueonuk / M.H.
WBanos. - M.: HUL] Undpa-M, 2013. - 352 c.: 60x90 1/16. - (Bricuiee oOpa3oBanue: bakanaspu-
art). (nmepemuier) ISBN 978-5-16-003118-7 - Pexum JOCTYyTIa:
http://znanium.com/catalog/product/377331

Cxypuxun, M. H. YupaBnenue npoekrtamu [Tekct]: yueb. mocodue / M. H. Ckypuxun ; PAH-
Xul'C, Cub. un-t ynp. — HoBocubupck : U3n-so CubAI'C, 2016. — 204 c.

Cmenanos, U. I'. Opranuzanus npousBojacta [Tekct]/WU.I'. Crenanos: Yueb. mocodbue/ HOU
KemI'Y .- HoBoky3Huenk, 2003.-93 c.

Typoesey, O.I'. Opranuzanus NpOU3BOACTBA U YNPABICHHUE NMPEANPUATHEM [DIEKTPOHHBIN pe-
cypc]: Yuebnuk / O.I'. Typosen, B.b.PoaronoB u ap.; nox pea. O.I'.TypoBua — DieKTp. TEKCTO-
Bble gaH. — 3-¢ u3d. - MockBa: HUI[ MHDPA-M, 2015. — 506 c. — Pexum npocryma:
https://znanium.com/catalog/author/38ebb70f-f063-113-9335-90b11c31de4c

VYnpasnenue opranuzanueit [Texct]: yueOnuk / mox pen. A.I'. Ilopmnesa, 3.I1. PymsHueBoid,
H.A. Canomatuna.- M.: UHOPA-M, 2000.-669 c.

Damxymounos, P.A. Opranu3zanus npousBojcTsa: YueOHuk / P.A. ®aTxyTauHOB. - 3-€ u3/l., ne-
pepad. u nomn. - M.: UIHOPA-M, 2007. - 544 c.: 60x90 1/16. - (Bricmiee oOpazoBanmue). (mepe-
rret) ISBN 978-5-16-002832-3 - Pexxum gocryma: http://znanium.com/catalog/product/126409

5.2 MaTepuaibHO-TeXHHYECKOE U POrpaMMHoOe o0ecrieyeHue U CIUTIINHbI
VY4eOHble 3aHATHUS 110 AUCHUILTUHE TPOBOAATCS B yueOHbIX ayautopusx HOU KemlV (Tabnu-

na 8).

Tabnuna 8 — MaTepuaabHO-TEXHHUECKUE YCIOBHSI PEATH3AINH TUCITUTUINHBI

10


https://znanium.com/catalog/author/28f3de36-f86c-11e3-9766-90b11c31de4c
http://znanium.com/catalog/product/377331
https://znanium.com/catalog/author/38ebb70f-f063-11e3-9335-90b11c31de4с
http://znanium.com/catalog/product/126409

HaumMeHnoBanue y4eOHBIX IPEIMETOB,
KypCOB, AUCUMIUIMH (MOJYJIEH), IpaK-
THKH, UHBIX BUJIOB YU4eOHOH AesATEIb-
HOCTH, HPEAYCMOTPEHHBIX Yy4eOHBIM
IUIAHOM 00pa30BaTENbHON IpOrpam-
MBI

HaumenoBanue nomemeHui uis npo-
BEJICHUS BCEX BHUJOB Y4cOHOU nes-
TENBHOCTH, MPEIyCMOTPCHHOW y4eO-
HBEIM IIJIAHOM, B TOM 4YHCJIE ITOMEIlle-
HUS JJIs1 CAMOCTOSTEIILHOU paboThI, ¢
yKa3aHHEM IIePeYHs OCHOBHOTO 000-
pynoBaHUS, y9eOHO- HArJSOHBIX IIO-
CcOOMI ¥ HCIIONB3yEeMOro IIPOTPaMM-
HOro obecreyeHus

Anpec (MECTONOJIOKEHUE) TOMeEIle-
HUM JUIS TPOBEICHHS BCEX BHIOB
y4eOHOH NesATeTbHOCTH, MPEIyCMOT-
pEHHOM y4eOHBIM ITaHOM (B Cilyuac
peanmuzanu  00pa30BaTEIBHOW MPO-
rpaMMBbl B CETCBOH (hopMe IOMOJIHU-
TENIbHO YKAa3bIBAaeTCsi HaUMEHOBaHHE
OpraHu3aiii, ¢ KOTOPO# 3aKIIOYeH
JIOTOBOD)

OnepaTHBHOE yIpaBICHUE

402 Yuebnas ayauropus (MyIbTHMe-
JUAHAS) AT IPOBEICHUS:

-3aHATHH JICKIIMOHHOTO THUIIA;

- CEeMHHapCKOro (MpaKTHYEeCKO-
T0) TUMA;

- TPYNIIOBBIX W WHIUBHIYaJlb-
HBIX KOHCYJbTaIUil;

- TEKyILIero KOHTPOJS U MpoMe-
JKyTOYHOH aTTeCTallU.
CnenuanusupoBannass  (yueOHas)
MefeJb: [OCKa MejoBas, Kadenpa,
CTOJIBI, CTYJIbS.
OdbopynoBanue:cmayuonapHoe -
KOMITBIOTEp, NPOEKTOP, aKyCTHIECKast
cHCTeMa, OCKa HHTEPAaKTHUBHAS.
Hcnons3yemoe mporpamMmHoe obec-

nevyeHue: MSWindows
(MicrosoftlmaginePremium 3 year mo
CyOJMIIEH3HOHHOMY  JIoTOBOpY N

1212/KMP  or 12.12.2018 r. pmo
12.12.2021 r.), LibreOffice (cBoGoaHO
pacIpocTpaHsieMoe o), Su-
nekc.bpaysep (oredecTBeHHOE CBO-
6omao pacmpoctpansemoe I10), TIO
WHTEPAaKTHBHON JIOCKH
SmartNotebook (k04 JHIEH3HH IO
CEepUITHOMY HOMEPY 000pyIOBaHMUS).
HuTtepHer ¢ obecneyeHneM A0CTyna
B ONOC.

654079, KemepoBckas o0nactp, T.

HoBoky3Henk, np-kT Mertamiypros, a.
19

5.3 CoBpeMeHnHbIe npodeccnoHaIbHbIC 0a3bl JAHHBIX M MHGOPMALMOHHBIE CIIPABOYHbIEC

CHUCTEMDbI

1 Science Direct copepxxut 6omnee 1500 xypHanoB uznarensctBa Elsevier, cpeay HUX U3aHUA 110
HSKOHOMHKE M SKOHOMETpHUKE, OM3Hecy W (MHAHCaM, COIMAJIHHBIM HAyKaM M TICUXOJIOTHUH, MaTe-
matuke W wuHpopmatuke. Komneknus xypHaioB Economics, Econometrics and Finance.
https.//www.sciencedirect.com/#open-access

2 denepanbHBIA
http://ecsocman.hse.ru

o0pa3oBaTeIbHBIN

nopran «IKOHOMUKA

6 Huble cBeeHus U (MJIM) MaTepUAaJIbL.
6.1.IlpumepHbIe TeMbl M BAPHMAHTHI MUCbMEHHBIX Y4eOHBIX padoT

ConmoJsiorus

MenexrmenT»

TeMbI KOHTPOJIBHBIX Pa0dOT 1JIsl CTYACHTOB 3204HOI0 00y4YeHHUS

Bapuant 1

1. OOm1as xapakTepuCTHKa U COJIep>KaHUE ONEPAaTUBHOIO YIpaBJeHUs B cepe MPOU3BOJICTBA TOBapa

U yCIyrT
2. CKBO3HOE 3aIaHuE

Bapuanr 2
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https://www.sciencedirect.com/#open-access
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1. OCHOBHBIE MOJIOKEHUS 110 COCTABICHHIO CMEHHO-CYTOYHBIX 3aJaHuii. Opranuzanus paboThl MO BbI-
IIOJIHEHUIO ITPOM3BOJCTBEHHBIX IPOTPAMM U 3aJaHUN

2. CKBO3HOE 3aIaHUE

Bapuant 3

1. 3&,[[3‘11/1 H COACPKaHUEC OIICPAaTUBHOI'O y4y€Ta IIPpOrU3BOJACTBA

2. CKBO3HOE 3a7aHue

Bapuanr 4

1. YHpaBHeHI/Ie 3aracaMi Kak 3ajada OI€paTuBHOI'O YIIPABJIICHUA

2. CKBO3HOE 3a7aHue

Bapmuanrt 5

1. YHpaBJ'ICHI/Ie O4YCPEAHOCTBIO KaK 3aJa4da OIICPATUBHOI'O YIIPABJICHUA

2. CKBO3HOE 3a7aHue

Bapuanr 6

1. YopasieHue npoekTamMu Kak 3aJa4a ONepaTUBHOIO YIPaBIICHUS

2. CKkBO3HOE 3a7aHue

Bapuanr 7

1. lucnerunpoBanue Kak QyHKIIUU ONIEPATUBHOTO YIIPABICHUS

2. CKkBO3HOE 3a7aHUE

Iopsinox BbINOJHEHHSI KOHTPOJILHOI padoThI
KoHTpoabHyto paboTy BBIIOIHSIOT CTYAEHTHI 3204HON (POPMBI 00YUEHHUS.
Howmep BapraHTa KOHTPOJIBHOM paboThI BEIOUpAETCs B 3aBUCUMOCTH OT HayaJlbHOM OYKBHI (pa-

MMWJIMU CTYACHTA.

Tabnuua 9 —Be16op BapraHTa KOHTPOJILHON PabOTHI

HavanbHas 6ykBa gammiiny cTyaeHTa

Howmep BapnaHTa KOHTpOIBHON pabOTHI

Aa Ha T) ]-LI

N[OOI~ IWIN|F-

CKBO3HOE 3AJIAHUE BeimonHseTcs Ha TpUMEpPE OpraHU3alliH, SBISIOMIEHCS OOBbEKTOM
MPOXOXKACHUS TPAKTUKHU (TPOU3BOACTBEHHO/TIPEIIUIUIOMHON), IPU YeM HEOOXOAMMO paclpeesiuTh
KOHKpETHbIE (D)YHKLMHU YIPABICHHUS OpraHMU3alUeil UM ee MOoJpa3/ieieHHeM B COOTBETCTBUHU C YPOB-
HEM YIpPAaBIEHHS - CTPATETHYECKUM M OINEPATUBHBIM — W 3alOJHUTH clieayromnryto Ttadmumy 10.

Tabmuma 10 — CpaBHEHHE CTPATETUYECKOTO U ONEPATHBHOTO YIPABJICHUS 110 MPU3HAKaM (TIPUBEINTE

KOHKPCTHBIC HOKa3aTCHI/I)

JTAHO HIDKE TaOJIUIIhI)

[Ipuznaku (ux onucanue | CrpaTernyeckoe ynpaBiieHUE OmnepaTuBHOE ynpaBiIeHUE

1. YpoBens pa3zpaboTku 1.
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=

2. PerynsapHocTh

3. HeomnpeeneHHoCTh

4. KommaecTBO BO3MOXK-
HBIX aJIbTEPHATUB

5. [Morpebnsiemast uapOp-
Marus

6. BpeMeHHbIE TOPU30HTHI

7. ConnoauuHeHHUE

8. Jleranu3upoBaHHOCTH

9. Ilepconai, BOBIIEYEH-
HBIH B NIPOLIECC NPUHATUS

10. ToYHOCTH OLIEHKHA

11. MHTepecsl, mocras-
JICHHBIE BO IVIaBY yIJa IIpU
IIPUHSATUN PEILICHUN

12. Crenens pucka

[Toaxonp! K ompeneneHuto U HOPMYIUPOBAHUIO CTPATETMUECKUX M OMEPATUBHBIX PEIICHUN U
METO/Ibl UX pealIi3aliy CYIIECTBEHHO OTINYaI0TCS. M0OXXHO chopMynupoBaTh CIEAYIOIINE OCHOBHbBIE
NPU3HAKK, TI0 KOTOPBIM  pa3IMYalOTCSl  CTPATETMYECKUH M ONEpPaTUBHBIA  MEHEKMEHT.

1. Yposenb pazpabotku. CtpaTterusi pa3pabaTbIBaeTCsi Ha CaMOM BBICOKOM YpPOBHE YIPABICHHS
KOMIIaHUEH, B mMTa0-KBapTUPaxX U KPYHNHBIX OUBU3MOHaX. OrnepaTUBHBbIEC PEIIEHUs NMPUHUMAIOTCS Ha
0oJiee HU3KUX YPOBHSX YIIPABICHHUS.

2. Perynsapaocts. @opMynupoBaHHe CTpaTeTuu €CTh, C OJHON CTOPOHBI, HENPEPBIBHBIN, C IPYIOH,
HeperyJspHbli nporecc. Heo6X0quMOCTh B YTOUHEHUH CTPATETMy BO3HUKAET Yallle BCEro B Clydasx
MOSIBJIIEHHS KPU3UCOB, HOBBIX HJEH, BO3MOXHOCTEH U YNPaBIE€HYECKMX MHMIMATUB. OmepaTHUBHBIE
pellleHusT TPUHUMAIOTCA B YCJIOBHUSX Oosiee ONpeAeNeHHBIX M PEryispHO, a IMpoLecC MNPUHATUS
TAaKTUYECKUX PELICHUH, KaK MPaBUIIO, IPEACTaBIsIeT cO00M MUKIMYECKH MPOLecC ¢ YCTaHOBIEHHBIM
BPEMEHHBIM I'papuKOM.

3. Heomnpenenennocts. CTeneHb HEONPEAEICHHOCTH NMpU (GOPMYITUPOBAHUN U peallu3allii CTpaTeruu
CYILIECTBEHHO BBIIIIE, YEM TP NPUHATHH ONIEPATUBHBIX PELLIEHUI.

4. KoanuecTBO BO3MOXHBIX albTEpHATHB. UMCIO BO3MOXKHBIX QJIbTEPHATUB, KOTOPBIE CIEAYET
NPUHUMATh BO BHUMAaHUE MPU MPUHATHH CTPATETUYECKUX PEIICHUH, CYHIECTBEHHO OOJbIIE, YeM B a
npoliecce ornepatuBHOro ynpasieHus.—IIpupona pemaemsix npodneM. CTparerndeckue mpooiemsl,
KaK MpaBWiIO, HECTPYKTYpHpOBaHHBL. OnepaTUBHBIE MPOOIEMbI OOBIYHO CTPYKTYPUPOBAHBI U YacTO
UMEIOT aHAJIOT .
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5. Tlorpebnsiemas uHbopmanus. s GopmynupoBanus cTparerud HEOOXOAMM T'POMAIHBIN 00bEeM
uH(pOpMAaIlMK HE TOJILKO U JIaXKe HE CTOJBKO BHYTPEHHEro Xapakrepa. HeoOxoaumo mpuUHHMATH BO-
BHUMAaHHE MACCy Pa3lIUYHBIX JTAHHBIX, COACPKAIINX CBEACHUS 00 OKPYKAIOUICH MPEANPHUITHE CpeJie.
OdeHb YacTO ATH JIaHHBIE HEOOXOAMMO IKCTPAIIOIMPOBATh B Oyayiiee. B mpoTHBOIOIOKHOCTE 3TOMY,
uHpOpMaIUs U ONEPATHBHBIX PEIICHUH OOJbIIeH YacThi0 BHYTPEHHsS WH(OpMAIUs KOMIIAHHUH,
OTHCHIBAIOIIAS! TPOLIIIOE.

6. BpemenHble ropus3oHThl. CTpaTeruv pacCUMTaHbl Ha JOJATUNA mepuo] BpeMeHu. OnepaTuBHbIE
pelLlIeHHs 0XBaThIBAIOT 00JIee KOPOTKUE OTPE3KH BPEMEHHU.

7. ConomunHenue. CTpaTerudyeckue pEILICHHs SBIAIOTCS OCHOBOW U1 IPHUHSATHS OIEPAaTUBHBIX.
Taktuka QopMmynupyercs B paMKax TNPUHATBIX CTPAaTeTHd M peaau3yeTcsl Ul JOCTH)KEHUS
CTPaTEeruyeCKuXx LeIIeH.

8. leranu3upoBaHnHOCTb. CTparerust GopMyIupyeTcs: HIMPOKO U TOpa3ao MeHee AeTaTu3upoBaHa, YeM
OTIEPATUBHBIC PEIICHHUS.

9. [lepconain, BOBJICYCHHBII B IPOIIECC NPUHATHS perieHnii. OnepaTuBHbIC PEIICHHUS BHIPA0ATHIBACT U
peanu3yeT CpeAHUN YIpaBICHYECKUX I[EPCOHAN, B TO BpEMs KakK HPHUHATUE CTPATErHYECKUX
peleHni—IIpeporaTruBa BeICIIErO PYKOBOJICTBA.

10. Tounocts oneHkH. D(PPEKTUBHOCTH MPHUHITHIX CTPATETHH OIEHWBATH TOPA3A0 CIIOXKHEE I10
CPaBHEHUIO C pe3ylbTaTaMH peau3aluy ONEpPaTHUBHbIX pemeHud. OuyeHb YacTo MOCIEICTBUS
CTPATeTUYECKUX PEIICHUM MPOSIBISIOTCS TOJBKO CO BPEMEHEM, KOTJIa CTAHOBUTHLCS TPYAHO, @ MHOTIA
¥ HEBO3MOXHO BBIJICIUTH CTEIEHb BO3JCHCTBUS pa3nuuHbIX (QakTopoB. [locneacTBusi onepaTUBHBIX
pEIICHUI Yale BCero MpuOIMKEHbl K MOMEHTY HPHUHSTHS PEUICHUS UM B CHJIy 3TOr0, KaK MPaBHIIO,
OYEBU/IHBI.

11. WUnHTepecsl, mocTaBiIeHHBIE BO IJIaBy YIUIa MPU NPUHATUU pemieHuil. CTpaTerndyeckue perieHus
MOJYMHEHBl KOPIOPAaTUBHBIM HHTEpecaM, B TO BpeMs Kak IpH (HOpMYIHpPOBAHHHM OMNEPAaTUBHBIX
pelLIeHUH TPUHUMAIOTCS BO BHUMaHHE MPEXk/ie BCero (PyHKIMOHAIbHBIE aCTIEKThI TPOOJIEMBI.

12. Crenenp pHUCKa. Puck IOpu IOPUHATHUHU CTPATCITHYCCKHUX peH_IeHI/Iﬁ HCCOU3MCPHUMO BBIIIC II0
CpPaBHCHHIO C BO3MOXHBIMH IMOTCPAMU OT HEMPABUJIBHBIX OINCPATHUBHBIX peHICHPIfI, 9TO OOBSICHSCTCS
3aTPYAHCHHOCTHEIO B TeKymefI OLCHKE PE3YyJIbTAaTOB pCalu3allih CTPATCruu, KOTOPBIC CTAHOBATCA
O4YCBHAHBI TOTrJa, KOorJa HETAaTUBHBIC ITOCICACTBHUA HCEBO3MOXKHO HeﬁTpaJ'IH30BaTB 0e3 0O0JIBIIOrO

yiepoa.
IMpumep TecTa no AucuumInHe «OnepaTuBHOE YIIPABJIEHHE»

1. Yro siBrisieTcst 6a30BOM OCHOBOM /715t M3y4YeHUs Kypca «ONnepaTUBHOTO YIPABICHUS»?
a) DKOHOMHUYECKas TEOpus;

0) DOxoHOMUYECKHIl aHaIN3 U OyXraJTepcKuil y4er;
B) Bricmias MaTemartuka;

r) OpraHuzanus Ipou3BOJICTBA;

n) Opraau3anys v MJIaHAPOBAaHUE MTPOU3BOJICTBA.

2. Kakue 311eMeHTHI BKITIOYAeT B ce0sl MPOIIECC ONEPAaTHBHOTO YIPABICHHS TPONU3BOICTBOM?
a) YmpaBiseMmblil IpoIiecc;
6) CpaBHeHHUE U IUIAHUPOBAHHE;
B) OOpatHas CBsI3b;
r) Koppextupyromuii paxrop;
1) JIro0oii U3 MepeunciIeHHbBIX SJIEMEHTOB.
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3. Kakue ¢pynkuuu Brimoyaer B cebs cucrema OnepaTuBHOTO yIpaBlIeHHs IPOU3BOACTBOM?
a) PYKOBOJCTBO;
0) orepaTUBHO-KaJeHIApPHOE TIJIAHUPOBAHME;
B) OIIEPATUBHBIN yYET;
r) OO0y U3 MEPEUUCICHHBIX (YHKITHMA.

4. Kakue TpeOOBaHHS MPEABSBISIOTCS K CHCTEME ONEPATUBHOTO YIIPABJICHHS POU3BOACTBOM?
a) CucTeMHBIN MOJIXOT;

06) Hayuynas 060CHOBaHHOCTb;

B) TouHOCTE 1 OIITUMAJIBHOCTD,

r) OnTtuManabHOCTh U ONEPATHBHOCTH;

,I[) Haquaﬂ 06OCHOBaHHOCTB, TOYHOCTB, OIITUMAJIBHOCTH, OIICPATUBHOCTD.

a) T03aKa3Hasi;
0) mojeTanbHas;
B) IOOIEpallMOHHAs;

I') KOMIUIEKTHO-COOpOYHas;

1) TIO0 OTNEPEKEHUSM.

5. HazoBuTe cucTeMbl OIICPATUBHOI'O YIIPABJICHUA ITPOU3BOJCTBOM B MAaCCOBOM IIPOU3BOJICTBC.

6.2. IlpumepHbIe BONPOCHI M 32/1aHUA / 321a4M IS IPOMEKYTOYHON aTTeCTALMHU

Tabnuna 11 - [IpumepHbIie TeOpETHUECKHE BOIPOCH U PAKTHUECKUE 3aJaHus / 3a7a4u K IK3a-

MEHY

Paznensl u TeMEBI

[TpumepHbIe TEOPETUUECKHE BOIIPOCHI

[IpumepHBbIe npakTH-
yeckue 3a1anusi /
3a/1a41

Tema 1. O0mas xa- 1. Ilenp u 3aaym onepaTuBHOrO ynpas- | Paccuurars mokasa-
PAKTEPUCTHKA ONepa- | JICHUS IPOU3BOJICTBOM. TEIW KauyecTBa oOlle-
THBHOTO yNipaBJieHus | 2. OO011ye 1 YacTHBIE IPUHLIMIIBI OTIepa- | paTUBHOTO  IUIaHa-

TUBHOTO YIIPABJICHUS. rpaduka

3. OO0u1me u cienranbHble METOABI OIle-

PaTUBHOTO YIPaBJIECHUS.

4. @DyHKINH ONEPAaTUBHOTO YIIPABIIEHUS,

UX KpaTKasi XapaKTepUCTHKA.

5. Monenu, IpUMeHsIEMbIE B PELIEHUH

3aJ1a4 ONEPAaTUBHOTO YIIPABICHHUS.

6. OcCHOBHBIE KPUTEPUU U TIOKA3ATENN

KauecTBa ONEpPaTUBHOIO yIPaBICHHUS.
Tema 2. OnepatuBHoe | 7. Opranuzanys onepaTUBHOIO IJIaHU- CocrtaButh  Mecsd-
IVIAHMPOBaHMe MPO- POBaHMSI HA IPEANPUATHH. HBIM WM HEeJeNbHBIH
HU3BOJCTBA 8. Bujpl onepaTuBHBIX IUIAHOB Ha MPE- | ONEPAaTUBHBIM ILIaH-

MPUSATHH, UX Ha3HAUEHUE U OTIIMYHE. rpaguUk MO HCXOM-

9. Hcxonnble faHHbIe, HEOOXOUMBIE IS | HBIM JaHHBIM O HO-

COCTaBJICHUS OTIEPATUBHBIX TIAHOB-
rpadHKOB, U HICTOYHUKHU HX MTOTYyYCHUS.

10. dakTopsl, BAUSIONINE HA TTOCIIEI0BA-
TENTLHOCTH TIPOU3BOJICTBA OTICIHHBIX BHIOB
MPOTYKIIUH.

11.  OcoGeHHOCTH ONEPaTUBHOTO IIAHU-
POBaHMS B MAaCCOBOM IPOU3BOJICTBE.

12.  Oco0GeHHOCTH ONepaTUBHOIO IIAHU-

MEHKJIaType TMojJie-
JKale  M3TOTOBJIE-
HUIO TPOAYKIHH U
MPOU3BOAUTEIBHOCTH
arperara
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POBaHMSI B CEPUITHOM ITPOU3BO/ICTBE.
13. OcobeHHOCTH OnepaTUBHOE TIAHUPO-
BaHUC B CAMHUYHOM ITPOU3BOACTBE.

Tema 3. lucneruupo-
BaHHe Kak QyHKIUS
ONEepPaTUBHOIO yIIPaB-
JIEeHUsl

14.  OmnepaTuBHOE yNpaBIICHUE U
JUCIETYNPOBAHUE.

15. OcCHOBHbIE IPUHITUITBI
OpraHM3aliy MPoIecca AUCIIETYHPOBAHUS.
16. OcHOBHbIE HaNpaBICHUS
JUCTIETYEPCKOTO KOHTPOJIS.

17. OOBEKTHI AUCTIETYEPCKOTO
KOHTPOJISI B CEpUITHOM, MaCCOBOM U
SIMHIYHOM ITPOU3BOJICTBE, NX OTIUIHE.

18. CocTaB 1 OCHOBHBIE (PYHKIIHH
TUCTICTUYEPCKON CITYKOBI TIPEIPUSITHS.

19. [TpuHIMITBI OpraHu3aKuK padoThI
JTUCTICTYEPCKON CITYKOBI TIPEIPUSITH.

20. Buabl TEXHUYECKOTO OCHAIIICHYS,
WX OTJIMYUTEIIbHBIC OCOOCHHOCTH.

CocraButh pacruca-
HUE IIPU BBIIOJIHE-
HUM n-paboT  ams
OJHOIO  WIM  He-
CKOJIbKMX  pabouux
MecT

Tema 4. UnTerpupo-
BaHHbIE CHCTEMbI
ynpaBJieHUs

21.  OcHOBHBIE IOJICUCTEMBI HHTETPUPO-

BaHHBIX CUCTEM YIPABJICHUA IPOU3BOJCTBOM.

22.  Cucrema MRP, sTambl ee pa3BuTHS.
23.  OcCHOBHBIE MTOJICUCTEMBI yIIPaBIECHUS,
B KOTOPBIX MOKET UCIIOIB30BATHCS CHCTEMA
MRP-II.

24.  @ynxumu MRP |1 Standart System.
25. Cucrema ERP, ee otiimure or MRP 1.
26.  Cyrtb pabotsl cucrembl «Kanbany, ee
JIOCTOMHCTBA U HEJTOCTATKH.

27.  OCHOBHBIE IPUHIIUIIBI CUCTEMBI «TOY-
HO B CPOK», €€ OCHOBHBIE KOMITOHEHTBI.

28.  3amaum u ¢pynkuuu cucremsl MES.
29.  DyHKIMM OIPOTPaAMMHOTO MakKeTa
SCADA.

[Ipennoxure Hc-
IIOJIb30BaHHE pas-
JINYHBIX HWHTETPUPO-
BaHHBIX CHCTEM
YIpaBJICHUS IS pe-
IIEHUS O3HAYEHHBIX
3a7a4  YIpaBIICHUS
MIPOU3BOJACTBOM

Tema 5. OnepaTuBHOe
ylpaBJjieHHe NPOEKTA-
MH: CYIIHOCTb, PyHK-
UM, OPraumsanus
npouecca

30.  TlonsTHE «ympaBIEHHUEM IPOECKTOM,
(a3za KU3HEHHOTO IMKJIA TIPOEKTa, COOTBET-
CTBYIOIIAs OTIEPATUBHOMY YIIPABICHHUIO.

31.  OcHOBHBIE YYaCTHHKH IPOEKTA.

32.  Hepapxuueckas cTpyKTypa paboT, ee
CYTb.

33.  Opranu3zanMoHHbIE CTPYKTYpHI yIIpaB-
JICHHS TPOEKTAMH, UX THITHI.

34.  DyHKIHMOHAJIBHAS CTPYKTYypa yIpaB-
JICHUS IPOEKTaMH, €€ IPEUMYIIECTBA M HEI0-
CTaTKH.

IlossicauTh nelcTBUA,
HaINpaBJICHHbIE Ha

pemieHne  mpobdieMm,
CBA3aHHBIX C BO3-
MOXKHBIMH  3aJIepXK-

KaMH, U3MCHCHUSIMU,
OPEMATCTBUSIMA U
OTKPBIBAIOIIIUMUCS
BO3MOXKHOCTSIMH B
mporecce  peaimsa-
o O3HAYCHHOT'O

16




35.  IIpoeKkTHO-OpuEeHTUPOBAHHAS CTPYK- MPOEKTa
Typa, €€ IPEUMYIIECTBAMH H HEIOCTAaTKaMH.
36. Martpu4Has CTpyKTypa yIpaBiIeHUs
MPOEKTaMH, €€ IPECUMYIIECTBA U HEAOCTATKH.

Tema 6. Cucrema ce- 37.  IlpenHa3HaueHUE CHCTEMBI CETEBOTO N300pa3uth ceTeBoii
TEBOI0 IJIAHUPOBAHMA | [JIAHUPOBAHUS U YIPABIEHUS, €€ Lieb U 3a- | rpaQuK MpeasioKeH-
U ynpaBJIeHHSsI Jauu. HOTO TIPOEKTa M pac-
38.  CereBas Mozienb U CETEBOM rpaduk. CUMTAaTh €ro Imapa-
39.  OcHOBHBIE IOHATHS CETEBOTO IJIAHU- | METPHI
poBaHwUsI.
40.  IlpaBumia HOCTPOCHHUS CETEBBIX MOJIE-
TeH.

41.  Tlapametpsl ceTeBOro rpaduka, 0co-
OCHHOCTH HUX pacuera.

42.  OcHOBHBIE 33724l ONTUMHU3ALNH CE-
TEBBIX TPaUKOB.

43. HamnpaBnenus nmpumeHeHHUs CETEBOTO
TUTAHUPOBAHUS U YIIPABICHHUS.

CBeienusi 0 pa3padoTKe U YTBePKAeHUU padoveil MPorpaMmbl U CHUNJIMHBI

Pabouas mporpamma mucuuiuinael b1.B.08 «OnepatuBHOe yrpaBieHHe» COCTaBlIe€HA B COOT-
BercTBUU ¢ ®I'OC BO nns npoduns noaroroBku «IIpon3BoACTBEHHBIN MEHEIKMEHT» U YTBEPKACHA
B koMmIuiekTe ¢ OIIOII nanpasnenus 38.03.02 MeHeKMeHT.

Astop: JI.B. Psi6nieBa, k.5.H., IOIEHT KageApbl S9KOHOMHUKHU U YIIPABICHUS
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