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1 Ieap AUCHMIINHDBI

B pesynbrare ocBOCHUS TaHHOW AUCIUILIMHBI Y 00YYaromerocst JOHKHbBI ObITh COPMHUPOBAHBI KOM-
HEeTEHIIMY OCHOBHOI MTpodecCHOHaIbHOM 00pa3oBaTeIbHON MPOrpaMMBI ITPUKJIaJHOTrO OakanaBpuara (ja-
aee - OITOIN): T1K-3, TIK-4, TIK-5.

CopepxaHre KOMIIETEHITNH KaK TUTAHUPYEMBIX PEe3yJabTaTOB OOYUYCHHS 110 TUCIMILTUHE CM. TaOIuIh! |

1.1 ®opmupyemble KOMIIETEHIITHH
Ta6muma 1 - Dopmupyemple JUCITUTIIIMHON KOMIIECTCHITUN

HawumenoBanue Buga | HammenoBaHue karte- Kon 1 na3Banye KOMIIETCHIINHN
KOMITCTCHITH ropuu (TpymIbl) KOM-
neTeHI N
HpO(beCCI/IOHaJ'ILHaﬂ OpFaHI/I3aI_[I/IOHHO- T1IK-3 BJIaJICHUEM HABBIKAMHU CTPATErMUECKOr0 aHaJIu3a,

pa3paboTKy M OCYLIECTBIECHHUS CTPATErHU OpraHu-
3allMy, HalpaBJICHHOW Ha oOecrieYeHIe KOHKYPEeH-
TOCITIOCOOHOCTH

T1K-4 YMEHHUEM NIPUMEHSITh OCHOBHBIE METO/bI (PUHAHCO-
BOI'0 MCHE/KMEHTA JIUI OLICHKH aKTUBOB, yIIPaB-
JIeHHs1 00OPOTHBIM KallUTaIOM, PUHATHS HHBE-
CTULIMOHHBIX PEIICHUM, pelieHnii no GpuHaHcupo-
BaHHUIO, (HOPMHUPOBAHHIO TUBHICHIHON TTOJTUTUKH U
CTPYKTYpbI KallUTana, B TOM YHCIIE, IPU IPUHSITHN
pEeLIeHUil, CBSI3aHHBIX C ONEpaIMsIMH Ha MUPOBBIX
PBIHKAX B YCIOBHSIX [NIOOATH3aLUH

T1K-5 CIIOCOOHOCTBIO aHAITM3UPOBATH B3AUMOCBSI3U MEX-
1y GyHKIMOHAIBHBIMH CTPATETUSIMUA KOMIIaHUH €
LEJIBbI0 MOATOTOBKY cOaTaHCUPOBAHHBIX YIIPaBIICH-
YECKUX PEIICHUN

yIpaBjieHUECKas Jesi-
TEIbHOCTh

1.2 leckpunTOpHbIE XapaKTEPUCTHKH KOMIIeTeHI Ui
Tabnuna 2 — JleckpunTOpHbIE XapaKTEPUCTUKHA KOMIETEHIINH, HOPMHUPYEMBIX TUCIUILIMHON

Kon 1 Ha3Banne | JleCKpHNTOpPHBIE XapaKTEPUCTUKU KOMIIETCHIMH 110 JMCIMIUTMHBI ¥ TIPaKTHKH, (POPMUPYIOIIHIE
xomnereHmu | OINOII kommnereHnuio no OITOTIT
IK-3 3HaTh: b1.5.06 MeHnemxkmeHT
— OCHOBHEBIE TEOPHH CTPATETHUIECKOT0 MEHEKMEHTa B1.b.25 YmnpasneHue npoekTaMu
TEOPETHYECKUE U TIPAKTUYECKHE [OIXO/IbI K OlpeIeie- b1.B.05 Ilnanupoanue B Opranu3anuu
HHIO HCTOYHHUKOB M MEXaHU3MOB 00€CIICUeHUs KOHKY- b1.B.11 Crparernueckuii MEHEAKMEHT
PEHTHOTO MPEUMYIIECTBA OpraHU3aINH; Bb1.B.12 AHTHUKpH3HCHOE yIIpaBlIeHHE
— COJIEpKAHUE M B3aUMOCBSA3b OCHOBHBIX DIIEMEHTOB b1.B.13 YmpapieHue KOHKYPEHTOCIIOCO0-
npo1ecca CIpaTerui4ecKoro yupaBJIeHUs HOCTBIO OpraHu3aliui U TEppUTOPUM
— METO/bl U KPUTEPUU NMPUHATHS PELICHUN B YCIOBUAX B2.B.02(IT) HIpousBoacTBeHHAS
PHUCKa U B YCIOBHSIX HEONPEAEIECHHOCTH. npakTika. [IpakTika 1o noy4eHuio npo-
YMeTh: (eccnoHaNIbHBIX YMEHHH U OIIbITA MPO-
— IPUMEHSTh NOHATUIIHO-KaTeropHabHbIi annapaT (heccrOHAIBEHOI NEATENBHOCTH
CTpaTern4eckoro MeHePKMeHTa B Ipo(eccroHaNbHON B2.B.03(IT) IpounsBozncTeenHas
NeSTEIbHOCTH, npakThka. [IpeanIoMHas npaxkTuka
b
— pa3pabaThBaTh U (hOPMYIHPOBATH MHccHIo, Tenepans- | P3-B-01(H) . 3aluTa BhINYCKHOM KBa-
HYIO LIeJIb, CTPATETHYECKOE BUIEHHE OPraHU3alUM; TM(bUKAIMOHHOH PAbOTHI, BKIIOYAS TOJI-
— pa3pabaTeIBaTh CHCTEMY lieJleil OpraHu3aIIK; TOTOBKY K NPOLCAYPE 3aILHUTBI M POLCAY-
— aQHaJIM3UPOBATH BHEIIHIOI U BHYTPEHHIOIO CPEAy Op Py 3aIITHI
OT/1.02 OnepaTuBHO-NIPOU3BOJCTBEHHOE
TaHU3alUH, BBISBISATH €€ KIIFOUEBBIC 3JIEMEHTHI M OLICHH-
) IUIAHUPOBAaHUE HA MPETPHUATHH

BaTh X BJIMSHUE HA OPraHU3aLHIo;
— OCYILIECTBIISITH BBIOOP CTPATETMH OPTraHN3aly C yde-
TOM BBISIBJICHHBIX YIPO3 BHEIIHEH U BHYTPEHHEH Ccpezbl
JUISL CO3/IaHMsI KOHKYPEHTOCIIOCOOHOTO NIPENMYIIEeCTBa,
— OIPEe/IeNIATh OCHOBHBIC HAIPaBJIeHHs (POPMUPOBAHUS
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ycioBui 3G GEKTUBHOTO BHIITOJTHSHUST aHTUKPU3UCHOM
CTpaTeruu opraHu3aluy;

— MPUMEHATH METOABI U KPUTEPUH MPUHATHS PELICHU B
YCIIOBHSX PUCKA VIS Pa3pabOTKH CTPATETUICCKUX pe-
IICHUM.

Baanern:

— HaBbIKAMH CHCTEMHO-CUTYallHOHHOTO U KOMILJIEKCHO-
T'O ONMCAHMUS COITUAIEHO-?PKOHOMHYECKHX MPOOIIEM H
IIPOLIECCOB, SBJIAIOIINXCS BHEIIHUMU U BHYTPEHHUMH 110
OTHOUIEHUIO K OPTaHU3aLNY;

— METOAOJIOIHEN CTPaTErnuecKoro aHanu3a opraiusa-
L1,

— HaBbIKaMU PUMEHEHUS] KPUTEPUEB MIPUHATHUSA peLie-
HUW B YCJIOBUSIX PUCKA U B YCIIOBUSX HEOINPEAECICHHOCTH
JUTS pa3pabOTKH CTPATETUUCCKUX PEUICHUN.

[1K-4 3Harh: Bb1.b.15 Hanoru u Hanmoroo0i10xeHne
— MIPHUHITAIIBL, CTTIOCOOBI U METOIBI OIICHKH aKTHBOB, HH- b1.5.28 ®dunaHCOBBIII MEHEKMEHT
BECTUIIOHHBIX [IPOCKTOB M OpraHU3aLHii; b1.B.10 MHBeCTHIIMOHHBIN MEHEKMEHT
— IPUHLMIIBL, CHOCOOBI M METO/IbI OLEHKH JAHHBIX OyX- b1.B.12 AHTHUKpH3UCHOE yIpaBJICHHE
ranTepcKoro GanaHca OpraHH3ali; B1.B.IB.09.01 Byxranrepckuii yuer u
— MOJIEJIM OLCHKH KalNUTaJIbHBIX ((PUHAHCOBBIX) aKTH- ayIuT Ha NPEANPUATHI
BOB. b1.B.JIB.09.02 VYmnpaBieHdeckuil yuer u
YMerb: QHaJIN3
— aHATM3UPOBATh (PMHAHCOBYIO OTYETHOCTH U COCTaB- B2.B.02(IT) IpoussoscTeeHHas
JSATH (PUHAHCOBBIHN MPOTHO3 PA3BUTHS OPraHU3AINN; npakTuKa. [IpakTuka 110 MOIy4CHHIO PO~
— YMETb OLIEHUBATh IIPUHUMAeMble (DMHAHCOBHIE Pellie- (beCCHOHam’HHz‘ YMEHHH H OIIBITA TIPO-
HUS C TOYKY 3pEHUS UX BIMSAHMSA HA CO3/IaHUE LEHHOCTH (heccroHAbHOI ACATETBHOCTH
(CTOMMOCTH) KOMITAHHIL; Bb2.B.03(IT) [IpousBoacTBeHHAS
— YMETb NIPOBOJIUTH IMATHOCTHKY HEIUIaTeKeCoco0Ho- | PAkTHKa. Ipennumiomnas TIpaKTHKa
CTH M OLICHKY OCHOBHBIX (DMHAHCOBBIX MOKa3aTenei B3.5.01(11) . 3amuTa BEIYCKHOI KBa-
KOMITAHHHL, TUUKATMOHHON pabOThI, BKITFOYAS MOJI-
— aHANM3MPOBATH JAHHBIC GYXTalNTepeKoro Ganarca opra- | o ook K MPOUCAYPE SAILUTRI I IPOLCALY-
HU3AIINH. Py 3alHTEL
Baaners:
— METOJJaMH{ aHaIn3a (PUHAHCOBOM OTYETHOCTH U (pUHAH-
COBOT'O MPOTHO3UPOBAHHS;
— METO/IaMH MHBECTULIMOHHOTO aHAJIH3a;
— METO/IaMHU Pea3alii OCHOBHBIX YIIPABICHYECKUX
¢byHKUHH B chepe yrpaBieHUs MpoeKTaMu (TIPUHSITHE
peLIeHn i, OpraHu3alys, MOTHBUPOBAHHE ¥ KOHTPOJIB).
[K-5 3Harh: b1.b.13 YnpaBneHueckue pemeHus

— CTPYKTYpY CTpaTEruu OpraHu3aluy U BHYTPEHHIOKO
JIOTHKY €€ MMOCTPOCHHS,

— BHAB! QYHKIMOHAIBHBIX CTPATETHH OPTaHM3aIHH.
YMmern:

— BBISABJISATHE B3aAMUMOCBA3HU Me>1<;1y q)yHKHI/IOHaJ'IBHBIMI/I
CTpaTerusiIMH OpTaHU3aIUH;

— aHAJIM3UPOBATH B3aMMOCBSI3U MEXAY (DYHKIIHOHAb-
HBIMHU CTPATETHsIMU OpPTraHU3aIHL;

— BBIABJIIATH KpI/ISI/ICHBIG SIBJICHUS B q)yHKHI/IOHaHBHBIX
CTpaTEerusiX OpraHU3aIlHH.

Baanern:

— HaBBIKAMH PAIIMOHAIBHOTO BHIOOpA CTpAaTErvH Opra-
HH3ALUN;

— HaBBIKaMH TIPOBEJICHUS aHAIN3a B3AMMOCBS3EH MEXITY
(YHKIIMOHATBHBIMH CTPATETUSIMH OpTaHU3aIUH;

— HaBBIKaMHU pa3pabOTKH aHTHKPU3UCHBIX TPEIIOKCHUN

b1.B.05 IlnanupoBanue B OpraHu3aliu
b1.B.07 IIpon3BoACTBEHHBIN MEHEIKMEHT
b1.B.12 AHTHKpHU3HCHOE YIIpaBJICHNE
b1.B.14 KopnopatuBHas conuaibHas OT-
BETCTBEHHOCTD

b1.B.15 YnpasneHuecknii KOHCAITHHT
b1.B.JIB.07.01 KoMrmieKkcHbINH 3KOHO-
MUYECKUH aHaJIU3 XO3sICTBEHHOMU Aesi-
TEAbHOCTHU NPEIIPUATHS

b1.B.JIB.07.02 HccrnemoBanue cHCTEM
yIpaBJIeHUsS

Bb2.B.02(IT) IIpousBoacTBeHHas
npakTuka. [IpakTuka 1mo noaydeHuro Ipo-
(heccHOHATBHBIX YMEHUH U OMBITA TIPO-
(heccnoHATBHON JESTENLHOCTH
Bb2.B.03(I) [Ipon3BoacTBeHHAS
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111 QYHKIMOHABHBIX CTPATETHid OpraHu3aluy.

B3.5.01(J)

npakTtuka. [IpenaumioMnas mpakTuka
3aimuTa BBIITYCKHOM KBa-
n(pUKANMOHHOW PabOTHI, BKIFOYAS IO~
TOTOBKY K IPOLEAYPE 3alUThI U IPOLEAY-
Py 3aIlUThI

2 O0bEM M TPYAOEMKOCTH JIMCHUILIMHBI 110 BUAAM Y4eOHbIX 3aHATHIi. @OPMBbI IPOMEKYTOUYHOM

aTTecTalnuu.

Tabmuna 3 — O0beM U TPYAOEMKOCTh JUCIUTUINHBI 10 BUJAM Y4eOHBIX 3aHATUN

OO6m1as TpyA0EMKOCTh AUCIHUIUIMHBI cocTaBisieT 4 3aueTHbix eaunuil (3ET), 144 akaneMuueckux 4acos.

OO61mas TpyA0€MKOCTh U BHUJIbI yueOHOM paboThI IO TUCIHU-
IUIMHE, TPOBOJIMMBIE B Pa3HBIX (PopMax

O06BEM yacoB 1o hopMam 00yUCHHUS

(010{0)

300

1 O0miast Tpy10eMKOCTh JUCITUTIINHBI

144

144

2 KoHraktHas paboTa 00y4aroImuxcs ¢ npenojaBareneM (1o
BUJIaM Y4eOHBIX 3aHSTHI) (BCETO)

54

18

AynautopHas pabora (Bcero):

54

18

B TOM YHCIJIC:

JIEKI[UHA

18

10

MPAKTUYCCKUC 3aHATUSA, CCMUHAPbI

36

IMPAKTUKYMbI

1ab0opaTopHbIE paObOTHI

B MHTEPAKTUBHOU (hopme

B DJIGKTPOHHOU (hopme

Bueaynuropnas pabota (Bcero):

B TOM YHUCJIC, MHAUBUAYAJIbHAA pa60Ta 06yqafom14xc;1
C IMperiogaBaTcjicM

IIOATOTOBKA KprOBOfI pa6OTBI /KOHTaKTHAas pa60Ta

Tpy1nmoBas, MHAUBUAYaJIbHAsd KOHCYJIbTAllUsd U UHBIC
BUIbI YU€OHOH 1eATeIbHOCTH, ITpelycMaTpUBAIOIINe
IPYNIOBYIO WM UHIUBUAYAIbHYIO paboTy 00y4daro-
IIUXCsI C MPENOIaBaTelieM)

TBOpUYecKasi pabora (3cce)

3 CamocrodrenbHas paboTa 00ydarouuxcs (BCero)

54

117

DK3aMeH

36

Taomuma 4 - YueOHO-TeMaTHYECKUH TITaH

3. Y4eOHO-TeMAaTHYECKHUI MJIAH U COJAepP:KaHHe JAUCHHUIIMHBI.
3.1 YuyeOHO-TeMATHYECKMII IJIAH

INe Hemean n/m

Pa3znennl u TeMBI OHC-

TpynoemkocTsb 3ansaTnii (4ac.)

390

IUILTHHBI
O6mas Tpy-
10 3aHATHAM N0EMKOCTH 0P0
(6cezo uac.)
AyauTopH.
3aHATHSA
JIEKIL. NMPaKT.

CPC

AyIuTOpH. 3a-
HATHS

JICKII.

NpakKT.

CPC

DopMBbI TeKY-
11ero KOHTpPOJIs
U IPOMEXKYTOY-
HOH aTTecTalMu

ycrneBaemMocTH




Kpusuc opranuzaiium. YcrHbIit

1 | OcHoBHbIe MOHATHS U 12 2 4 6 1 10 | ompoc, peme-

dbasbl HHUE 3a71a4
YcTHbIi
Ompoc, pemie-
2 Onena BHCLIHHX KpH- 24 4 8 12 2 16 HHE KEHCOB,
3UCHBIX SIBICHUM
pelIeHue 3a-
nayg
JlmaraHocTuKa HeriaTe-

3 mecnoco(EHocm u pu- o4 4 8 12 1 24 Pemenue keu-
HAHCOBBIN aHAJTH3 CO- COB, 3a7a4
CTOSIHHSI IPEATIPUSITHUSI

YcrHbIt

4 baHkpoTeTBO OprasH- 12 2 4 6 1 13 | ompoc, permie-

3aIMu. 9
HUE KeiCcoB
JlnarHocTHKa KpHu3uc- YcerHblid

5 | HbIx sBOCHUI BHYT- 12 2 4 6 1 22 | ompoc, perie-
peHHeﬁ CpenEbl. HHUE KEUCOB
MexaHu3M aHTUKpU-
3HUCHOTO YIPaBICHUSL. V CTHBI

g | HanpapicHus u crpare- 12 2 4 6 1 20 | ompoc, pere-
THYECKUC alTbTePHATH- o
BBl aHTUKPU3HCHOTO HHC KCHCOB
yIIpaBJICHUSI
YcrHbli
7 | Prck-meRemvenT o 12 2 4 6 1 10 | ompoc, pemre-
KOH(JIUKTHI ’ T
HUE KEIICOB
IIpomexxyTouHass arre- 36
CTalUs - IK3AMEH
Bcero: 144 18 36 54 10 117

3.2. Copepxanue 3aHATHI IO BUAAM Y4eOHOIl padoThI

Tabnuua 5 — ConeprkaHue JUCHUIUIMHEI

Ne | HanmenoBaHwue pa3zaena, TEMbI
CopneprkaHue 3aHsTHS
n/m JUCIIUILINHEI
CoOeporcanue 1eKyuonHo2o Kypca
1 Kpusnc oprannzanuu. OcHoB- | Kpusucsl B colManbHO-3KOHOMUYECKOM pa3BUTHN: THUIIONOTHA
HBIC TIOHSTHS U a3kl Kpu3ucoB. [Ipu3Haky Kpu3mca: paco3HaBaHUE U IIPEOJIOJICHHUE.
Ponp rocynapcTBa B aHTHKPU3UCHOM YIPaBICHUH
5 OrneHka BHEIIHUX KPU3UCHBIX | BHBI rOCy1TapcTBEHHOr0 PETyIMpPOBAaHUS KPU3UCHBIX CUTYaLUi.
SBJIEHUN OO01mue u crierudpUIecKrue BHEIHNUE (PaKTOPhl PUCKOBAHHOIO
pPa3BHUTHS OPTAHU3ALINH.
JluarHocTyKa Heratexecno- | [IOHATHE M BUJIBI HeIUIaTexkecnocoonocT. ITnarexupie
3 COGHOCTH 1 (PMHAHCOBBIN aHa- oOsi3aTenbeTBa. JuarHoctrka HemarexxecnocooHocTH. OueHka
JIU3 COCTOSHMUS TIpeAnpusiTis | OCHOBHBIX (hMHAHCOBBIX ITOKa3aTeICH.
BbankpotctBo opranuzamun. [lorstue u ga3el. Pons u nestens-
HOCTB apOUTPAXKHOTO Cya. BuabI ¥ OPSIOK OCYILIECTBICHUS pe-
4 | BaHKPOTCTBO OpraHu3alUK OpraHM3alMOHHBIX mpoleayp. JIMKBuaanus 06aHKPOTHBIINXCSI
NPEAIPUITHIH.
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HaumenoBanue pasaciia, TCMblL

ConeprxaHnue 3aHITH

n/n JUCIIUTIITNHBI
c I[I/IaFIV{OCTI/IKa KPH3HCHBIX SIB- BrisiBnenne u ¢popMyarpoBKa IpodaeM KOMITaHUH.
JICHUI BHYTPEHHEH Cpe.bl
[loHsATHE TEXHOJIOTHH aHTUKPHU3UCHOTO yrpaBieHus. Oomas
MexaHn3M aHTUKPU3UCHOTO TEXHOJIOTHYECKAs CXeMa MPOoLecca YIIPABIEHUS. B KpU3HCHOU
ynpasieHus. Hanpasnenus u | curyanuu. TexHonorus pa3pabOTKH yIpaBIeHUYECKUX PEIICHUH B
6 CTpaTernyeckue ajJbTepHaTH- | AHTUKPU3MCHOM yIpaBieHuH. [lapaMeTpsl KOHTPOIS KPU3UCHBIX
BbI aHTUKPU3UCHOTO yIpaBiie- | CUTyalMi B TEXHOJIOTUH AaHTUKPU3UCHOTrO ynpasieHusa. O0mue
HUS HaIIPaBIICHUs AHTUKPU3HUCHOTO yIIpaBieHus. Poib cTpaTeruu B
AHTUKPHU3MCHOM YIPABICHHH.
[Ipupoxaa u knaccuukanys ynpaBIeHIYECKINX PUCKOB. AHTH-
KPHU3UCHOE yNpaBieHHE PUCKOM. [IprunHbI KOHGIMKTOB U UX POJIb
B aHTHUKPHU3UCHOM yIpasiieHuH. [IponeccyanbHble XapaKTepUCTHKH
KOH(QIIMKTa. AHTUKPU3UCHOE YIIpaBiIeHUE KOHPINKTaMH. AHTH-
KPHU3HUCHBIE XapaKTEPUCTUKH yIpaBieHUs nepcoHasoM. Cucrema
7 Prck-MeHEeIKMEHT 1 KOH- AHTUKPHU3MCHOTO YIIPABICHUS MEPCOHATIOM. AHTUKPU3UCHAS TTOJIH-
(GMUKTHI TUKa B YIIPaBJIEHUH epCOHANOM. [IpUHIUIBI aHTUKPU3UCHOTO
yIpaBJICHUS IEPCOHATIOM.
Ha3znauenue u o6nacTh nesT€IbHOCTH MEHEIKeEpa B
AHTUKPHU3MCHOM YIIpaBlIeHUH. Mozens MeHeKepa
AHTUKPU3HUCHOTO yrpasieHus. PoneBas cTpykTypa IesTeNbHOCTH
MEHEKEPa B aHTUKPHU3HCHOM YIIPaBICHUM.
VYnpasinsemble U HeyIpaBisieMble IPOIECChl aHTUKPUZUCHOTO
1 Kpwusuc opranuzanuu. OcHOB- | pa3BuTHs. Bo3MOXHOCTB, HEOOXOIUMOCTb U MPOOJIEMATHKA aHTH-
HBIE TIOHATHSA U (ha3bl KPHU3UCHOTO ynpasieHus. [Ipu3Haky 1 0COOEHHOCTH aHTUKPU3HUC-
HOTO YIPaBICHMUSL.
AHanu3 BHELIHEHN cpesibl OpraHu3aliy, BhISIBICHUE €€ KITIOYEBBIX
5 OreHKa BHEIIHUX KPU3UCHBIX | AJIEMEHTOB U OLIEHKA UX BIIMSHHSA HA OPTaHU3aIHIO.
SIBIICHUI OCHOBHBIE METOIUKH JUATHOCTUPOBAHUS U OLICHKH.
Jlmarnoctrka HeruIaTeXxecro- DUHAHCOBBIN aHAIN3 COCTOSIHUS MPEANPUITHS. AHAIU3 J1aH-
3 | coOHOCTH M ()MHAHCOBBIA aHa- | HBIX OyXTIanTEpCKOro GanaHca OpraHU3alluH.
JIN3 COCTOSIHMSL TPENTPHUSITUS
[pusnaku u ctanuu 6GaHKpoTcTBa. [1OpsIOK ycTaHOBIEHUS
4 BankpoTcTBO Opranuzanuu
0aHKpPOTCTBA NPEANPHSITHSL.
c )Inarluiocha KPH3HCHEIX 1B~ BrusiBiienue u popMynrpoBka mpodaeM KOMIIAHHUH.
JIEHUH BHYTpPEHHEW Cpe.Ibl
MexaHu3M aHTHUKPU3UCHOTO Pa3paboTka aHTUKPU3UCHOM CTpaTeTnu opranu3anuu. Peann-
ynpasienusd. Hanpasienus 1 | 3anus BEIOpaHHON aHTUKPU3UCHOU cTpaTernu. OpraHusanus ocy-
6 CTpaTerMyecKue aJbTepHATH- | LIECTBICHUS aHTUKPU3UCHOM cTpaTeruu. CTpaTernyeckue anbTep-
BbI aHTHUKPU3UCHOTO ympasie- | HaTuBbl AY. TakTnueckue HanpasieHus AY. Ouenka 3¢dexTus-
HHUS HOCTH HanpasJeHnid AY
7 Puck-meHe1»KMEHT 1 KOH- Kondumuktsl B pazsutnn opranuzanui. CoctaBieHue KapThl
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4 IlopsAI0K OLCHMBAHHUSA YCIIEBAEMOCTH U ¢()OPMHUPOBAHHOCTH KOMIIeTeHIMI o0y4arouierocsi B
TeKylled U NPOMEeKYTOYHON aTTecTaunu
JUI1st TOJIOKHUTETILHOM OLIEHKH IO Pe3yibTaTaM OCBOCHHUS JUCHUIUIMHBI 00ydYaroneMycst He0OX0UMO
BBINOJIHUTh BCE YCTAHOBJICHHBIE BHUJbI Y4eOHOM pa®oThl. OlLEeHKa pe3yibTaToB paboThl 00y4arolerocs B
Oamnax (o BUaM) MpUBEACHA B TabmuIE 5.

Tabnuna 6 - bamibHO-peTHHTOBasI OIIEHKA Pe3yIbTaTOB yueOHOI paboThl oOyuatronxcs no Buaam (BPC)

VYuebnas padora | Cymma Buer u pe3ynpTaTsl OreHKa B aTTECTallN Bamrer
(BUIBI) OayIoB y4aeOHO# paboThI (16 nenenn)
Texywasn yueonas paooma OP0O
oDO 80 JIex1IMoHHEIE 3aHATHS 0,5 6amma mocemeHue 1 JIEKIMOHHOTO 3aHATHS 45
Texymast yue6uas | (100%
pabora B cemecTpe| /6annos TIpaKTHYeCKUe 3aHATHS
(mocemeHue 3aHs- | IpuUBe-
TUH 10 pacnuca- JIEHHOU =
Tema 1 YCTHBIH onpoc Mo pa3zernaM JIEKIIMOHHOTO 3aHsI- 4-8
HHIO U BBITOJIHE- | IIKAJIBI) s

HUE 3aTaHHH)

Tema 2 Y CTHBII OMPOC 10 pa3aeiaM JCKIMOHHOTO 3aHs- 8-16
THs1, COCTaBJICHUE cBOAHOM MaTpuisl SWOT —
aHanu3a, nposeaenne PEST - ananusa

Tema 3 VY CTHBII ONPOC 10 pasaesnaM JCKIMOHHOTO 3aHs- 8-16
THSI, aHAIN3 OyXTaNTepcKOro OanaHca KOMITaHHH,
pacuer K03 HUIIMEHTOB 115t OLIEHKH YPOBHS I1j1a-
TEKECTIOCOOHOCTH KOMITAHUH

Tema 4 YeTHBIM onpoc 1o pa3aenaM JEKLHOHHOTO 3aHsI- 6-10
THSL.
Tema 5 YeTHBIM onpoc 1o pa3aenaM JEKLHOHHOTO 3aHsI- 6-10
THS
Tema 6 YeTHBIM onpoc 1o pa3aenaM JEKLHOHHOTO 3aHsI- 6-10
THS, pa360p TEMbI ¢ TOMOIIBIO KEHCOB
Tema 7 CocraBiieHne KapThl KOH(IMKTA 6-10
Texywasn yueonas paooma 3P0
3®0 Texymas |60 KoHcrekTs! TeM, BEIHO- |2 6aj1a 3a YaCTHYHOE PACKPBITHE TEMBI 12-24
yue6Has pabora B |(100% CHUMBIX Ha CaMOCTOATENb- |3 6ajuia 3a OoJee MOJTHOE PACKPBITHE TEMBI
cemecTpe (BbINOJ- |/0AIIOB  |HOE M3yveHHe- 6 TeM 4 paJuta 32 TIOJTHOE PACKPHITHE TEMBI
HEHHE CaMOCTOs- |IpuBe-  |(PYKOIIHMCHEIE).
TEeNbHBIX KOHCIIEK- |1eHHOH  |KoHTposbHas paboTta o |3a ogHo 3aganue ot 4 g0 8: 24-48
TOB, KOHTPOJIbHO} |IIKAJEI)  |Kypcy 4 6aJjura (BBIIOJIHEHO YaCTHYHO C OIIMOKAMM)
paboThI 1 TecTa) 6 6a/10B (BBIMIOIHEHO C HEOYETAMH)
8 6aJ1J10B (BBITIOJTHEHO TOJHOCTHIO BEPHO)
HToroBeiii TecT 15-19 6anna (51 - 65% npaBUIBHBIX OTBETORB) 15-30

20-25 6anoB (66 - 84% mpaBIIBHBIX OTBETOB)
26-30 6as0B (85 - 100% npaBHIIBHBIX OTBETOB)

Hroro no Tekyluieii padore B ceMecTpe 51-100
IIpomesricymounas ammecmayus
IIpomexyrounas |40 Bompoc 1. 5 6ans10B (MOpOTOBOE 3HAUCHUE) 9-18
arrectarus (9x3a- |(100% 10 6ass1oB (MakcHMaJbHOE 3HAUCHHUE)
MEH) /6amnoB  |Bompoc 2. 5 pas10B (IIOpPOroBoe 3HaUCHHUE) 11-22
IpHUBe- 10 6annoB (MakcuMaJIbHOE 3HAYCHHUE)
JEHHOU
TITKAJTBI)
HTOro no npoMe:KyTo4YHOIi arrecranuu (3K3aMeH) 20-40
CymMmapHasi oneHka no aucuuminie: CyMma 0ajuioB TEKyIeH U MPOMEXYTOUHOH aTTeCTalNH 51-100 6.




HToroBas olieHKa BBICTABISIETCS B BEJOMOCTh COTJIACHO CIEAYIOUIeMY MpaBuily (Tadnuua 6):

Tabnuma 7 - OueHka ypoBHS CQOPMUPOBAHHOCTU KOMITETEHIIMI B MPOMEKYTOYHON aTTecTalluu

KpnTepnn OICHUBAHHUA KOMIICTCHIUHA

YpoBeHb ycBo-
eHHS TUCIH-
IVIMHBI H KOM-
neTeHI i

HUtorosasi onenka

JK3aMeH /3a4eT ¢
OIEHKOM

3a4yerT

BykBeHHbIii JKBUBa-
JIeHT / OleHKa

BykBenHnbiii
3KBHBAJIEHT

Cymma
0aJIJI0B 1O
100-
0aJLIILHOM
mKaJje

OOyyaronuiicss He BJaJeeT TEOPETUYECKUMHU
OCHOBAMHM JUCHMIUIMHBI U HAYYHOW TEPMMHOJIO-
THEH, EMOHCTPUPYET OTPHIBOYHbIC 3HAHHS, HE
CIOCOOEH pelaTh NMPaKTHYECKHe MpodeccHo-
HallbHBIE 3aJjaud, JOIyCKaeT MHOYKECTBEHHBIE
CYIIECTBEHHbIC ONIMOKM B OTBETaX, HE YMeEET
UHTEPNPETUPOBATh PE3YIbTATHI U JENATh BBIBO-
JIBL

IlepBriii

HeynosnerBopurensHo /
2

He 3aureno

Memnee 51
Oata

OOyuaronuiics BiIafieeT YacTUYHO TEOpeTHde-
CKHUMH OCHOBaAMH JUCILUIIJIMHBI U Haquoﬁ TCP-
MHHOJIOTHEH, (parMeHTapHO CIOCOOEH penaTh
IpaKTUYECKUe NPOoEeCCHOHANBHBIC 3afauu, HO-
IYCKaeT HECKOJBKO CYLIECTBEHHBIX OLIMOOK pe-
IICHUSX, MOXXET YacTHYHO HHTEPIPETUPOBATH
HOJIy4eHHBIC PE3yJIbTaThl, AOIyCKaeT OMIMOKU B
BBIBOJIAX.

[Toporogssiit

Y noBneTBOpUTEIHHO / 3

OO6yuaronmiicss BiageeT TEOPETHUYECKHMMHU OCHO-
BaMU AMCLMILIMHBI U HAYYHOH TEPMHUHOJIOTHEH,
IpaMOTHO HM3JIaraeT MaTepHuall, COCOOeH pellaTh
NpaKkTHYeCKue MpoQecCHoHaIbHble 33/1a4d, HO
JIONYCKaeT OTAEIbHBbIC HECYIIECTBEHHBIE OIINO-
K{ B MHTEPIIPETALUH PE3YIbTaTOB U BHIBOJAX.

TToBBIIIEHHBIN

Xoporo / 4

OOyuJaroniuiicss B MOJTHOH Mepe BIAfeeT Teope-
THYECKMMH OCHOBaMH IMCLMIUIMHBI U HAayYHOH
TEpPMHHOJIOTHEH, IpaMOTHO H3JlaraeT Mmarepuall,
CIOCOOCH HWILUTIOCTPHPOBATH OTBET NPUMEPaMH,
(dakTamy, JaHHBIMM HAaYYHBIX HCCJIEJIOBaHUH,
MPUMEHSTH TEOPETHYECKUE 3HAHUS ISl PEIIeHUs
MpaKTHYeCKUX TpodeccrnoHanpHBIX 3amad. [Ipa-
BUJIBHO MHTEPIPETUPYET MOIyUYEHHBIE Pe3yIbTa-
THI 1 JeJ1aeT 000CHOBaHHBIE BHIBOJIBI.

[IponBunyTHIH

Omimuno/ 5

3aureHo

51-65

66-85

86-100

5 Y4yeOHO-MeTOOMYECKOE o0ecevYeHue TN CIUIINHBI.

5.1 YuyeOnas iutTeparypa
OcHoBHasi yueOHasi IuTEpPaTYpa

1. Bacun, C. M. AuTukpusucHoe yrnpasieHue: YueoHoe nmocooue / Bacun C.M., lllyros B.C. -
Mocksa :11[ PUOP, HUL] UH®PA-M, 2017. - 272 c. (Bsiciee obpazoBanue: bakamaspuar) ISBN 978-5-
369-01557-5. - Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/504476
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https://znanium.com/catalog/product/504476

2. OpexoB, B. . AuTukpusucHoe ynpasienue : yuae6. mocooue / B.. Opexos, K.B. banaus,
T.P. OpexoBa. — 2-¢ u3a., ucnp. — Mocksa : UHOPA-M, 2019. — 268 c. + [lon. maTepuansl [ DNeKTpOH-
HBII pecypc; Pexxum noctyma http://znanium.com]. — (Beicmiee oopazoanue: bakanaspuar). ISBN 978-5-
16-006790-2. - Tekcr : anekrponHbIit. - URL: https://znanium.com/catalog/product/1008123

JlonoJiHUTEIbHAS JINTEPaTypa:

1. 3ronnuk, JI. B. AHTHKpU3HCHOE yipaBlieHne [ DIeKTpoHHBIH pecype] : Yuebnuk / JI. B.
3ronHuk. — MockBa : 3narenbcko-ToproBas kopropanus «Jlamkos u K°», 2015. — 208 c. - ISBN 978-5-
394-01731-5. - Tekcr : anexktponubiit. - URL: https://znanium.com/catalog/product/513264

2. AHTHKpHU3UCHOE yrpaBiieHue : yueOHuk / moa pen. W. K. Jlapuonosa. - 2-e uzn. — Mocksa :
Wz natenscko-Toprosas koprnopanus «lamxos u K°», 2019. — 380 c. - ISBN 978-5-394-03072-7. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1093673

3. IOpseBa, T. B. AHTUKpU3UCHOE YyIIpaBJIeHHUE: CXEMBI U onpeeneHus: Y4yeoHoe nocodue / T.B.
IOpbeBa. - Mocksa : HULL Uudpa-M, 2012. - 136 c. (Beicuiee oopazoBanue). (e-book)ISBN 978-5-16-
005462-9. - Tekcer : anexkrponnsiii. - URL: https://znanium.com/catalog/product/331906

4. banaun, K. B. AHTHKpU3HCHOE YIIPaBICHHE: MAKPO M MUKPOYPOBEHb: yueOHoe nmocooue / K. B.
bannun, U. U. Tlepenepsies, A. B. PykocyeB. — 6 e u3z., ucnp. — M.: M3narenscko Toproasi KOpHopamus
«JamxoB u K°», 2012. — 268 c. ISBN 978 5394 01607 3. - Tekcr : anekrponssii. - URL:
https://znanium.com/catalog/product/415555

5.2 MaTepHaJibHO-TeXHHYECKOE U MPOrPaMMHOEe o0ecnedeHre THCIUTLTHHbI

Y4eOHble 3aHATHS 110 AUCHUIUTMHE TPOBOAATCS B yueOHbIX ayauTopusix HOU KemI'Y (Tabnuna 8).

Ta6n1/1ua 8 — MaTepI/IaHBHO'TeXHI/I‘IeCKI/Ie yCIoBUA peain3aliul TUCHUILIAHBI

HaumeHnoBanue yueOHBIX IPEIMETOB,
KypCOB, TUCLUIUINH (MOIyJIe), Mpak-
TUKH, HHBIX BUJOB YUeOHOU JIesITeNb-
HOCTH, IIPETyCMOTPEHHBIX YI€OHBIM
IUIaHOM 00pa3oBaTeNILHOI MpOrpaM-
MBI

HaumeHoBaHue nomenieHui ais npo-
BE/ICHHS BCEX BUIOB yueOHOU niesi-
TEJIBHOCTH, MIPETYCMOTPEHHON y4ueo-
HBIM IIJIAHOM, B TOM 4MCJIE IIOMeLIe-
HUS UTSI CAMOCTOSATEIIEHONW PabOTHI, C
yKa3aHHEM IepeYHsT OCHOBHOTO 000-
pyZIoBaHU, yaeOHO- HATJISATHBIX T10-
cOOUIA U MCIIONB3YEMOTO TPOTpaMM-
HOTO 00eCTIeYeHHUS

Anpec (MECTOIOJIOXKEHHUE) TOMelIIe-
HUU JUIS IPOBEACHUSI BCEX BHJIOB
yueOHOM NesaTeNIbHOCTH, PEAyCMOT-
PEeHHOI y4eOHbIM IUTaHOM (B cIydae
peanusanu 00pa3oBaTeNbHOR Ipo-
rpaMMBbl B CeTeBOM (HopMe OMOIHU-
TEJIBHO YKa3bIBACTCS HAUMECHOBAHHUE
OpraHu3alHH, C KOTOPOH 3aKITI0YCH
JIOTOBOP)

AHTUKPU3HUCHOE YIPaBIICHUE

402 Yyebnas ayauropus (MyJbTUME-
JIUAHAS) IT1ST TIPOBECHMSI:
- 3QHATHH JEKIMOHHOTO THTIA;

- CEeMHMHApCKoro (IpaKkTH4eCKOro)
THUIIA,

- TPYNNOBBIX W WHIMBHIyaJIbHBIX
KOHCYJIbTaluil;

- TEKYILEro KOHTPOJISI U IPOMEXKYTOU-
HOM aTTecTaluui

Cnennanu3npoBaHHasa  (y4eOHas)
Me0esib: J0cKa MeroBas, Kadenpa,
CTOJIBI, CTYJIbS.

OdopynoBanue: cmayuonapmoe -
KOMIIBIOTEP, MPOEKTOP, aKyCTUYECKast
CUCTEMA, 1OCKAa NHTCpAaKTUBHAA.

Hcnoun3yemoe mporpaMMHoe obec-
nevyeHue: MSWindows

654079, KemepoBckas 001acTh, T.
HoBoky3Henk, np-kt Metamiypros, 1.
19
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https://znanium.com/catalog/product/1008123
https://znanium.com/catalog/product/513264
https://znanium.com/catalog/product/1093673
https://znanium.com/catalog/product/331906
https://znanium.com/catalog/product/415555

(MicrosoftlmaginePremium 3 year mo
CyONMIICH3NOHHOMY  oroBopy  Ne
1212/KMP ot 12.12.2018 r. pmo
12.12.2021 r.), LibreOffice (cBobomHO
pacIpocTpaHsieMoe [10), -
nekc.bpaysep (oTedecTBeHHOE CBO-
6onHO pacnpoctpansemoe I10), 1O
MHTEPAKTUBHOU IOCKH
SmartNotebook (ko4 JHIIEH3UH IO
CepUtHOMY HOMEpPY 000pYIOBaHMS).

HNHTepHer ¢ o0ecnneyeHuem Aocryna
B OHNOC.

5.3 CosBpemennble npogeccnoHanbHble 0a3bl JAaHHBIX M HH(OPMALMOHHBIC CIIPAaBOYHbIEC
CHCTEMBI

1 Odunmansubiii caiit denepanbHOil cTaTucTrdeckon ciyx0sl http://www.gks.ru/
2 EnuHbli apXUB SKOHOMHYECKUX M COIMOJIOTMYECKHMX JaHHBIX http://sophist.hse.ru/data_access.shtml
3 VYuuBepcanbHas 0a3a naHHbix East View (mepuwoamka) - http://www.ebiblioteka.ru/

6 Unble cBeeHus u (MJM) MaTepPUAJIbI
6.1.IlpumepHbIe TEeMbl W BAPHAHTHI NMCbMEHHBIX Y4eOHBIX PadoT

CamocrosTenbHas pa60Ta CTYACHTOB OCYHICCTBJIACTCA B CIICAYHOLIUX q)opMax:

J MOATOTOBKA K MPAKTUYECKUM 3aHITHIM;
. CaMOCTOSITENIbHOE U3yYeHUE TeM AUCIUILTUHBI (3IEKTPOHHOE 00yUYeHHE);
. MOJATOTOBKAa K TEKYIIMM KOHTPOJbHBIM MEpPONPUATUSAM (KOHTPOJbHBIE pPAaOOThI, TECTOBBIC
OTIPOCHI);
. BBITIOJIHEHHE JIOMAITHUX UH/IMBUIYATbHBIX 3a/IaHUM
Ilpumep npakmuueckozo 3a0anus
3anauva.
1. [TpoBecTH CUTyallMOHHBIN aHAIN3 BHIOPAHHOTO PHIHKA, OMKCATh TAKME MTOKA3aTeNId KaK TeM-

bl POCTa U 00BEM PBIHKA, BXOAHbIE Oapbepsbl, cTeneHb AuddepeHuunany npoayKTa, KOJIU4ecTBO Y4acTHH-
KOB Ha PbIHKE, KPU3UCHbIE SIBJICHUSI HAa PbIHKE, IPOOJIEMBbI U TEHIECHLIUN PHIHKA.

2. [TpoBecTn aHaIN3 KPU3KUCHBIX SBJICHUH BHEIIHEH cpenbl BBIOpaHHON opranuzanuu. B padore
M0 JTAHHOW TeMe MOHO HCIOJIb30BaTh MeTopl PEST-ananm3a, ananm3a koHKypeHTHBIX cuil M. Tloprepa,
HE00XO0/IMMO YCTaHOBHMTH KaKHe YIpo3bl HECET BHEIIHAA cpela s KOMIaHWU. AHalIM3 U OLEHKAa YpPOBHS
BIMSIHUS (DAKTOPOB MaKpoCpeabl MPOU3BOAUTCS ¢ omonisio PEST-ananm3a GannpHO-BecOBBIM MeTOI0M. B
pe3yibTaTe MpPOBEAEHUS IAaHHOTO aHajdM3a BBISABISAIOTCS BaKHEWIIMe (akTOpbl BHEIIHEH MaKpOCpensl,
KOTOpBIE  BO3JCWUCTBYIOT Ha MpEANpUSATHE: HSKOHOMUYECKHE, TMOJUTHYECKHE, COLUAIbHbIE U
TEXHOJIOTHYECKHEe. MeXaHn3M MPOBEACHUS aHajM3a BKIIOYAET B ce0sl OmpezesieHne KI0YeBbIX (PakTopoB,
UX XapaKTEepUCTUKY U BIHSHUE. 3aTeM KaxAbld (DakTOp OLIEHMBAETCsl MO CTENEeHHW 3HAYUMOCTH U CHIIe
BiMsHUA. CTeneHb 3HAYUMOCTH (BeC) MOKa3bIBaeT BaKHOCTH (haKkTopa JJIsi KOMITaHUH U u3Mmepsiercs oT 0 1o
1. Cuta BIUSIHUS MTOKa3bIBA€T HACKOJIBKO CHUJIBHO (pakTop BiuMseT Ha KommaHuio. Cuia BiusHUA (paxTopa
MOXeT OBbITb HE3HAYMTENbHOH, TOTrJa ero oueHka paBHa 1-2, MOXKeT ObITh CpeiHEeH, ¢ OLEHKOH 3 uim
CUJIBHOM, C olleHKoW 4-5 Oamna. MToromas oreHka kKaxaoro ¢akropa — MpOW3BEIACHUE CUJIBI U Beca.
PaccranoBka 6ayuioB M BECOB MPOBOAMTCS METOJIOM 3KCIIEPTHBIX OLEHOK, SKCIIEPTaMH MOTYT BBICTYIAThb
corpynuauku komnanuu. [locie mpoBenenns PEST-anamu3a cTyaeHTY HEOOXOAUMO JIaTh 3aKIFOYCHUE, KaK
yrpo3bl BHELIHEW Cpesibl BO3AEUCTBYIOT HA KOMIIAHUIO U MOTYT IIPUBECTH K KPU3UCHBIM SIBJIEHUSIM.

3. IIpoBecTn aHanu3 KpPHU3UCHBIX SBJICHUM MHUKpocpelpl komnanuu. Ha srtane wu3ydeHus
MHUKpPOCpeabl HEOOXOAMMO PacCMOTPETh MOTPeOHUTENel, MOCTABUIMKOB KOMIIAHUH, a TaKXe KOHKYPEHTOB,
U3YYUTh MpeajaraéMble UMU YCIYTH, IEHOBYI0O M KOMMYHUKALIMOHHYIO CTpaTeTuu, CIoco0 JOBEICHHS
yCIOyrd 10 MOTpeOuTeNs, KaApoBbI cocTaB, (MHAHCOBBIE pE3yNbTaThbl. VICTOYHMKAMM IOTyYSHHS

12


http://www.gks.ru/
http://sophist.hse.ru/data_access.shtml
http://www.ebiblioteka.ru/

nH(pOpMAIIUK MOTYT OBITh CATHI KOHKYPEHTOB, TOTPEOUTETN KOHKYPEHTOB, HH(POPMAIIHS, TIOJTy4YeHHAs PU
UCIIOJIb30BaHUM METOJa «TaifHOro mnokymnarens», nyonumkaumm B CMU. HWrorom ananu3a BHEUIHEH
MUKpOCpEAbl MOKET CTaTh MPOBEACHHUE aHaIn3a KOHKypeHTHBIX cui o M. Ioptepy. B mporecce nannoro
aHaJIM3a IOCJIENIOBAaTEIbHO OLICHUBAETCA CUJIa BJIMSHHUS M Yrpo3 CO CTOPOHBI TOBApOB-3aMEHUTEIEH,
BHYTPUOTPACIIEBON KOHKYPEHIIMHU, HOBBIX UTPOKOB, OTpeOUTENCH U MOCTaBIIMKOB. BiusHue MoxxeT ObITh
OLICHEHO KaueCTBEHHO: CHJIbHOE, cpeaHee, ciaboe. OIeHKa MPOBOIAUTCS METOJOM 3KCIIEPTHBIX OIICHOK,
JKCIIepTaMH MOTYT BBICTYNaTh COTPYAHUKH KOMIaHUH. B mpoliecce olleHKH CHIIbI BIUSHUS KOHKYPEHTHBIX
CHJI HE0OX0IMMO 00513aTeNIbHO paccMaTpUBaTh HAIPaBJICHUE PadOT M0 UX CTIIAKUBAHUIO.

Ha ocHoBaHuM NMpoBEACHHOTO UCCIIEIOBAHUS PACCUNTHIBACTCSA MHICKC KOHIIeHTpanuu. KoHuentpa-
11l OTPa’KaeT OTHOCUTEIBHYIO BEIMUMHY U YUCIIO IPEIIPUITHM, AEUCTBYIOMX B oTpaciu. MHaekc KoH-
HEHTPALUU PACCUUTHIBACTCS O hopmyIie:

CRk = Xk . Vi (1)

rae Yi - pelHOYHAs 0715 1-Toi dhupmsbl, %o;

K - unciio hupmM, Ui KOTOPBIX BBICYUTBHIBACTCS ITOT IMTOKA3aTEb.

WNnnexc koHIEHTpanuu uMepsier cymmy goieil k kpymseimux ¢upm B otpaciu. @opma amus
IIPEJICTaBJICHUSI pacueTa IoKa3aHa HIDKE.

Pacuer nnaekca KOHIIEHTpauu

ITokaszarens KonkypenTNel Hccenenyemoe npennpusrue KonkypentNe2
Jlons peiHKa A% B% C%
Wupnekc konnentpanuu CR A+B+C

Jlanee cnemyeTr paccuMTarh MHAEKC Xepbuuaans-XupiiMaHa. [[aHHBINA HHIEKC OmMpenensercs Kak
CyMMa KBaJIpaTOB JI0JIeH BceX (hUpM, NEHCTBYIOMINX HA PhIHKE. BeraucuseTcs mo popmyie:
_y'n -2
HHI = Y™ . Yi @
®opMma Juis IpeICTaBIEHUs pacyeTa 0Ka3aHa HUXKE.
Pacuer unnekca Xephunnansa-XupiimMaHa

IToka3arens/ 11213 N
®dupma
O06wem npojax,
A
MJIH. pyo0.
JloJis pBIHKa, B
B%
Ksangpar nonmu | B*
pBIHKA B
HNunexc HHI

JUI OLIEHKY THUIIAa PHIHKA BOCIIOIB3YMTECH CIENYIOUIMMH JTaHHBIMHU:

—I Tun — BeICOKOKOHLIEHTpUpoBaHHbIe pbIHKU: TIpU 70 % < CR < 100 %; 1800 < HHI < 10000;

—II TN — yMepEeHHOKOHILIEHTpUpOBaHHbIE peIHKU: IpU 45 % < CR <70 %; 1000 < HHI < 1800;

—III Tun — HU3KOKOHIIEHTpUpOBaHHBIE phIHKU: ITpH CR <45 %; HHI < 1000.

Ha ocHOBaHMM NPOBEAECHHBIX UCCIIEI0BAaHU, BBIIBUTh KPU3HUCHBIE SBJICHUS U YIPO3bl, KOTOpBIE
HEceT MUKpPOCpea AJIsl OpraHU3alyH.

4. W3y4nTh BHYTPEHHIOK Cpely KOMIIAHMM: IPOBECTH TOPU3OHTAIBHBIA M BEPTUKAJIbHBIN
aHAJIW3 OT4YeTa O MpUOBUIIX M YOBITKaxX, paccyuTarh (UHAHCOBBIE KOIPPHUIMEHTH JUKBUIHOCTH,
000paunMBaEeMOCTH M JEJIOBOM AaKTHUBHOCTH. [ OpH30HTANbHBIA aHaIM3 — CIOCOO MHTEpIpETaliH
(UHAHCOBBIX IOKYMEHTOB, B KOTOPOM HCIIOIb3YIOTCSI (PMHAHCOBBIE JJOKYMEHTHI MPOIIJIOTO T0/1a B KAYECTBE
6a3bl. Kaxxnast xapakrepuctika Oyaylero roja mpeacTaBiIseTcsl B MPOLEHTaX K ATOH ke XapaKTepHCTHKe
npebIayiero, 6a3oBoro rojga. Moryr ObITh NpOoaHATM3UPOBAHBI TaKKWE MOKA3aTeNM, KaK BBIpYUKa, YUCTas
npubsuib, EBITDA, penrabensHOCTh M Ap. 3a mociennue 3-5 ser. Ilpumep 3amonHeHust TaOIUIBI JUIS
TOPU30HTAJILHOTO aHAIN3a MPE/ICTaBIIEH HIKE.

[Tpumep 3amonHeHHs TAOIUIIBI 17151 TOPU3OHTAIBHOTO aHANIM3a (PMHAHCOBBIX MTOKa3aTelei
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AOCOII0THOEC U3MCHEHHE,
THIC. pYyO.
2015 k 2016 x 2015 2016
2014 2015 2014 2015

Temm pocra, %

IToka3zareinsn 2014 2015 2016

[TocrossHHBIE
3aTpaThl
IlepemenHbIE
3aTpaThl
CoBoKynHbIE
3aTpaThl
Beipyuka
PenTabenbHoCTh
POJIaXK
EBITDA
BepTukanbHblii aHAIU3 — JIelIeHUEe KaXKI0W PacXOIHOM CTaThU OTYETa O MPUOBUISIX U YOBITKAX
JAHHOTO T'0JIa Ha YHACTHIE TPOJIAXKU JJISl ONIPEICIICHHS TeX CTaTel pacXxo/10B, KOTOPBIE PAacTyT ObICTpee MU

MeJUICHHEE U3MEHEHUI B IpoJaxax.

Jyis omipesieNieHust yCTOMYUBOCTH MPEATPUATHS ¢ PUHAHCOBOM TEUKU 3pEHUS HEOOXOIMMO
paccuuTaTh cleayroume Ko3QpPUINEHTHI: JIUKBUAHOCTH, 000paYuBaEMOCTH U AETOBOM aKTUBHOCTH.

Ko dhurnmeHTs! TUKBUIHOCTH: TEKYIIEH, a0COMOTHOM, ObICTpOI THUKBUIHOCTH. DOpMyIThI pacueTa
MIPE/ICTABIICHBl HUXKE.

Dopmynsl 11 pacuera K03 PUIMEHTOB JTMKBUTHOCTH

KoaddpummenTst ®opmyna Pacuer io;oMa—
Koaddumuent  teky- | O6opornbie akTuBbl/Kpatkocpounsie | Kti= ctp.1200/
9 >2
IICH JIMKBUTHOCTH 00s13aTebCTBA (ctp.1510+cTp.1520)
+ -

Koaddumment  abco- (Mlenexcuie cpencrsa + Kparkocpou Kabn= ctp.1250/

o HEIE (buHaHCOBBIE BJIOKEHUS) >0,2
JIOTHOW JIMKBUIHOCTHU (ctp.1510+cTp1520)

/KpatkocpodHble 00s3aTenbCTBa
Ko6n= (cTp.1250-

KO?(i)(bI/IHI/ICHT obicT- | (OOOpOTHBIE AKTHBBI 3amna- o1p.1240)/(ctp. 1510+ 507
pO# JINKBUTHOCTH cel)/KpaTkocpounblie 00s13aTenbcTBa c1p.1520)

Koadduunents! o6opaunBaeMocTu: K03pPpHULHEeHT 000paunBaeMOCTH 1eOUTOPCKOM
3a/10JKEHHOCTH, KO3(PPHUIIMEHT 000pauyuBaeMOCTH KPEAUTOPCKON 3a/I0JKEHHOCTH, KO3 PUIIMEeHT
00opaunBaeMoCTH 3arnacoB. @OpPMyIIbI pacueTa MPeICTaBICHBI HIKE.

dopmybl 11 pacdeTa K03 GUIHEHTOB 000pavyuBaEMOCTH

Koadduuments dopmyna Pacuer

Koadduuuent obopaunBaemo- | Beipyuka o1 mnponax/Cpennss | Koaz=
CTH JeOUTOPCKOM 3al0JDKEHHO- | cymMma Jebutopckoi 3amomkeH- | crp.2110/(ctp.1230Hn.+
CTH HOCTHU ctp.1230km.)*0,5

Koadpouuuent obopaunBaemo- | Beipyuka ot mnpoaax/Cpennss | Kokz=
CTH KpPEOUTOPCKON 3aJ0JDKEH- | BeMYMHA KpeAUTOpCKo 3amon- | crp.2110/(ctp.1520Hm.+
HOCTH KEHHOCTH ctp.1520km.)*0,5

Koadduuuent obopaunBaemo- | Beipyuka ot npogax/Cpennsas | Kosz=
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CTH 3aI1aCOB BEJIMYMHA 3aI1acOB ctp.2110/(ctp.1210HM.+

ctp.1210km.)*0,5

Koad dutimeHTs! 1emoBoit akKTHBHOCTH: KO3(PPUIEHT aBTOHOMUU ((PUHAHCOBOY HE3aBUCHUMOCTH),
KO3 PUIMEHT KanmuTaau3amnuu, Ko3PUIUEHT 00eCTIeUeHHOCTH COOCTBEHHBIMH O0OOPOTHBIMH CPEICTBAMMU.
®Dopmynbl pacueTa MpeCTaBICHbI B HIDKE.

dopmyitel 11 pacdyera K03QGUIMEHTOB 000paYNBACMOCTH

KoaddurmenTs ®dopmyna Pacuer Hopmatus
Koopuuuent  aproHo- CoOcCTBeHHBIN KaltuTal/ AKTUBEI Kapr = c1p.1300/ >0,5
MHUH ctp.1600
Kosdbmment xamiram- (Jonrocpounsie obs3arenbcTBa | Krxan=

I + Kparkocpounsie o6s3atens- | (ctp.1400+cTp.1500)/ <0,7
3amuu .

ctBa)/COOCTBEHHBIN KammuTall ctp.1300
Koodpduuuent  obecne- | (CoOcTBeHHBI — KamuTanm — Kocoo=(ctp.1300-
YEHHOCTH COOCTBeHHBIMH | BHEoOOpoTHBIE aKTH- >0,5
ctp.1100)/cTp.1200

000pOTHBIMU CpeicTBaMHu | BbI)/O0OPOTHBIC aKTHBBI

Ha ocHoBaHMM NMpOBEAECHHBIX PACUETOB CIENATh 3aKJII0UeHNEe O (PUHAHCOBOW YCTONYMBOCTH
OpraHHu3aly, BO3MOXHOCTH BO3SHUKHOBEHUS HEIIATEKECIIOCOOHOCTH.

5. W3yunts mpoOiemMbl BHYTPEHHEW cpelbl KOMIIAHMU B 3aBUCUMOCTH OT TEMbI PaOOTHI:
nepcoHayia, (UHAHCOB, WHHOBAIWW, OpPTaHU3alUy TpPou3BojACTBa, MapkeTwHra. CocraButh SNWanamms.
SNW-ananu3 npeamnonaraer BbISIBICHUE U U3YYEHHE CUIIBHBIX, CTA0bIX U HEHTPATbHBIX CTOPOH KOMIIAHUH B
o0acTd MapKeTuHra, (UHAHCOB, MEPCOHANA, OPraHM3allMd W TMPOM3BojAcTBA. Ilpu oreHke mnepcoHana
M3Y4YaloT TOKa3aTeNu 3apabOTHOM I1aThl, KBATM(UKALIUKA COTPYAHUKOB U UX TEKYYECTH, a TAaK)KEe CBEICHUS
0 TPOU3BOAMUTEIILHOCTA Tpy/a. YPOBEHb pa3BUTHA OPraHU3alMOHHBIX TPOIECCOB HA MPEANPHUSTUU
OTpeseNsieTcsi ypoBHEM HMH(DOPMAIIMOHHOTO OOeCHeueHusi, THOKOCTbIO MOTHUBALIMOHHOTO MEXaHU3Ma,
00BEMOM PACXOJI0B 110 OOYYEHHIO U MOATOTOBKE KaJpOB, KOJUYECTBOM ypoBHEH ymnpasieHus u ap. [lpu
aHaJIu3€ TMPOMU3BOJICTBEHHBIX IIPOLECCOB yaeNndeTrcs BHUMaHue YypoBHIO mpoBoauMmbix HHUOKP wu
MPUMEHSEMBIX TEXHOJIOTHH, HAUIMUHIO «HOY-Xay», YPOBHIO OpPraHU3allud KOHTPOJII KadecTBa. (s omeHku
MapKEeTUHra KOMIIAHMHM H3Y4YalOTCs M OLEHMBAKOTCA PENyTalMs KOMIIAHUUW W TPECTHXKHOCTh €€ Mapok,
YPOBEHb CIpOCa Ha MPOAYKIMIO U PACXOIbl MO COBITY, YPOBEHb OOCIY>KMBAaHHS B KOMITAHHH, THOKOCTH
cTpareruu komnanuu. [Ipu ananu3 GUHAHCOBOTO CEKTOpa paccCMaTPUBAIOTCS MOKa3aTeln 000pavynBaeMOCTH
JIEHEKHBIX CPEJICTB, TMHAMHUKA OCHOBHBIX (DMHAHCOBBIX MMOKa3aTeNie U TUBUICHIOB KoMIianuu. Ha ocHoBe
MPOBEJICHHOTO aHallM3a BHEIIHEW W BHYTpeHHeW cpensl mpoBect SWOT-aHanu3, ONEHUTHh KPU3HCHBIE
SIBIICHUS, BBIIBUTH (aKTOphl Kpu3uca Ha mnpeanpustuu. s mnposemenus SWOT-aHanmm3a MOXKHO
BOCITOJIB30BaThCA CIAEAYIOIIEH MaTpULIe.

Marpuma SWOT-ananuza

Cunvuvie cmopoHul Cnabwvie cmoponbi

Bosmoorcnocmu

Crparerndeckue albTEpPHATHBBI

CTpaTeFquCKHe AJIbTCPHATUBBI

Yeposuvl

Crparerndeckue albTEpPHATHBBI

CTpaTeFquCKHe AJIbTCPHATUBBI
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TeMbI M 321aHUSI KOHTPOJBLHOH padoThl (1151 3P 0)

KoHTposbHast paboTa Ha 3209HOM OTJICJICHUU COCTOUT B HANIMCAaHUU MIPAKTUIECKOM paboThl. MeTo-
JIMYECKUE YKA3aHUs K €€ BBIIOJIHEHHIO IPUBENICHBI B Memoouueckux yKa3anusax no 6binoJIHeHUu KOH-
MPOILHOU pabomul NO QUCyuniIune « AHMUKpU3UCHoe ynpasieruey OJisi Cy0eHmos, 00y4aruuxcs no
nanpasnenuto 38.03.02 Menedacmenm.

6.2. [IpumepHbIe BONPOCHI U 3aaHMsl / 321a4H1 JJIS IPOMEKYTOYHOM aTTecTaAlluu

Tabmuua 10 - IIpumepHbie TEOpETHYECKHE BOIIPOCH! U MPAKTHUECKUE 3a/IaHUS K IK3aMEHY

Paspneinsl u Tembl [IpumMepHBIe TEOpETHYECKUE BOIPOCHI
1. TlomsTHe M CymIHOCTH KpHU3HCA
Kpwusnc opranmsanum. 2. Cdepsl mpuMeHEHNS aHTHKPU3UCHOTO YIIPABICHHS
OCHOBHBIE IOHATHS U 3. Twunonorust KpU3nUCcoB
¢hazbl 4. Tlpu3Haku KpU3Hca: pacTio3HABaHUE M MPEOI0ICHUE
5.  VYmpanseMble H HEyIpaBIsieMbIe IPOLECCH AHTHKPH3UCHOTO PA3BUTHS
6. Ponb rocymapcTBa B aHTHKPH3HCHOM YTIPAaBICHUN
7. Buppl rocy1apCcTBEHHOTO PETYJIMPOBAHUS KPU3UCHBIX CUTYaIUH
OreHKa BHEITHUX KPH- 8. OOmme n cnenudpuyeckue BHEITHUE (PaKTOPHI pUCKOBAHHOTO Pa3BUTHS
3WCHBIX SIBJICHUH OpraHM3aIU
9. OcHOBHBIE MCETOAUKHN NUArHOCTUPOBAHHNA U OLICHKH BHCUIHUX KPHU3HUCHBIX
SIBJICHUH

10. TlonsiTHe M BUIBI HEIIATEKECTIOCOOHOCTH

11. TlnaTexHble 00s3aTENBCTBA

12. JluarHocTHKa HEIJIaTeKECIIOCOOHOCTH

13. Ormnenka ocHOBHBIX (DMHAHCOBBIX TTOKa3aTenei

14. DuHAHCOBBIN aHAIN3 COCTOSIHHS MTPEITPHUSITHUS.

15. BankpotcTBo opranuzauuu. [lonsrue u ¢assl.

16. TlpuzHaku u cTaguu OaHKPOTCTBA.

bankpotcTBo opranuza- | 17. IMopsimok ycTaHOBICHUs OaHKPOTCTBA MPEIIPUATHS.

115051 18. Pouib u 1eATEILHOCTD apOUTPAXKHOTO CY/Ia.

19. Buabl ¥ TOPAJOK OCYIIECTBICHUSI pEOPTaHU3AIMOHHBIX MTPOIIETYP.
20. JlukBupanwst 00aHKPOTHUBIINXCS TPEIIPUSTHIA.

JlnarHocTHKa Kpu3uc- 21. BeisiBnenue u GopMyIHpoBKa poOIeM KOMITaHHH.

HBIX SIBJICHUN BHYTpPEH-
HEW cpenibl

Jnarnoctrka Hersare-
JKeciocoOHOCTH U PH-
HAHCOBBIM aHAIU3 CO-

CTOSTHUS TIPEIITPUSTHUS

22. TloHsATHE TEXHOJIOTMH aHTUKPU3UCHOTO YIPABICHHUSL.
23. OOu1ast TeXHOJOrHYECKas CXeMa Mpoliecca yIpaBieHHs. B KPU3UCHON
CUTYyaIlUH.
24. TexHonorus pa3pabOTKU YIPABICHYECKUX PELICHUI B aHTUKPU3UCHOM
yIpaBJICHHUH.
MexaHu3M aHTUKpPU3HUC- .

25. TMapameTpbl KOHTPOJS KPU3UCHBIX CHTYaIUI B TEXHOJIOTUU
HOT'O YIPaBJICHUS.

AHTHKPU3UCHOTO YIPABIICHHUSI.
Hanpasnenus u crpare-

26. OOuiue HanpaBieHUs aHTUKPU3UCHOTO YIIPABIICHHUS.
THYECKUE ATbTEPHATHBI

27. Ponb cTparernu B aHTHKPU3UCHOM YIIPABIICHHU.
AHTHKPU3UCHOTO yIIPaB- .

28. Pa3paboTka aHTUKPU3UCHOM CTPATETUH OpraHnu3alluu
JeHUs . %

¢ 29. Peanusauus BBIOpaHHOH aHTUKPU3UCHOM CTpaTEruu

30. Opranuzanus OCyIIECTBICHUS aHTUKPU3UCHON CTpaTeruu
31. Crparerndeckue anbTepHaTHBE AY
32. TakTtuueckue HampaBieHus AY
33. Ouenka 3¢ peKTUBHOCTH HanpaBiIeHni AY
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34. Tlpupona u kiaccuduKaiys ynpaBIeHUYSCKUX PUCKOB

35. AHTHKpH3HCHOE YIPaBJICHHE PUCKOM

36. IIpuymrHbI KOH()JIUKTOB U KX POJIb B aHTUKPU3UCHOM YITPABICHUH
37. TlporeccyaibHble XapaKTEPUCTUKN KOH(IUKTA

38. AHTHKpHU3UCHOE yrpaBlieHHEe KOH(DIUKTaMU

39. KoH(muKTH B pa3BUTHH OpraHu3aluu

40. AHTHKPU3UCHBIC XapaKTEPUCTHKH YIIPABICHUS IEPCOHATIOM

41. Cucrema aHTHKPH3HCHOTO YIPABICHHS IIEPCOHATIOM

42. AHTHKpHU3HCHAS MOJUTHKA B YIIPABICHUH IIEPCOHAIIOM

43. TIpuHIWITBI aHTHKPU3UCHOTO YIPABICHHS IEPCOHATIOM

44, Ha3znadeHue 1 00J1aCTh AESITEILHOCTH MEHEKEpa B AHTUKPH3UCHOM
yIpaBJICHHN

45. Mopens MEHeIKepa aHTUKPU3UCHOTO YITPABICHUS

46. PoneBas cTpyKTypa JAEATEILHOCTH MEHEPKEpa B aHTUKPUZUCHOM YIIpaBJie-
HUH

Puck-MeHeIKMEHT 1
KOH(IJIUKTHI

CaeneHusi 0 pa3padoTke U yTBep:KIeHUN padoyeii MporpaMMbl THCIUIITHHbI
Pabouas nporpamma auctuiuinabl b1.B.12 «AHTHKpU3HUCHOE YIIPABICHHUE)
cocraiena B coorBerctBur ¢ ®I'OC BO u yrepxkacna B komiuiekte ¢ OOIT nanpasienus 38.03.02 Me-
HEKMEHT

CocraButens: Maracoa O.1., k.3.H., IOLICHT Ka(be,[[DBI 3KOHOMMKH M YIIPABJICHUA
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