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1 lean aucHUNINHBI

B pe3ynbrate ocBOeHUS JAaHHOW NMCHUILIMHBL Y 00y4arolerocs JOKHBI ObITh C(HOPMUPOBAHBI

KOMITETEHIINU OCHOBHOM TpodecCHOHANBHON 00pa30BaTENbHON MPOTPaMMBI aKaIeMUYeCKOTO OakanaB-
puata (manee - OIIOII): I1IK-3; T1K-6; I1K-7; T1IK-18

Co;[epxcaHI/Ie KOMIIETCHIIUN KaK IJIAHUPYCEMBI X PE3YJILTATOB o6yquI/151 0 AMCHUITIIINHE CM. Ta6J'II/II_IBI 1

1.1 ®opMupyemMble KOMIIeTe HIH

Tabnuna 1 - ®opMupyemble AUCIUTIIMHON KOMITETCHITUN

[Tpodeccuo- HaunmenoBanue Koa 1 Ha3BaHue KoM eTeHIIUN
HaJIbHas KaTeropuu (rpymiel)
KOMITETEHIU I
Ipodeccnonansuas | OpraHu3anoHHO- IK-3 BJIaZICHEM HaBBIKAMU CTPATETUYECKOTO
ynpasJICHICCKa aHanW3a, pa3pabOTKH M OCYIIECTBIICHHS
JEeATEILHOCTD

CTpaTeruy OpraHu3alliM, HApaBJICHHOW Ha
obecrieueHre KOHKYPEHTOCITOCOOHOCTH

IIpodeccronanshas | OpraHuanioHHo- [1K-6 CIIOCOOHOCTBIO YJ4acTBOBATh B yIIpaBiie-
yHUpaBJICHICCKasd  Jes- HAM TMPOEKTOM, INPOrpaMMON BHEIPEHUS
TCJIBHOCTH

TEXHOJIOTUYECKUX M IPOLYKTOBBIX MHHOBa-
OUM WM NPOrpaMMOM OpPraHU3aLMOHHBIX

H3MEHEHUH
Ipodeccnonansuas | OpraHM3anoHHO- [IK-7 BJIaJICHHMEM HaBLIKAMH ITOATAITHOI'O KOH-
yHpaBJICHIECKas  Jed- TPOJIs peaiu3alii OW3HEC-TJIAaHOB U YCIIO-
TCILHOCTD BUU 3aKII0YAEMBIX COTVIAIIEHUH, JOTOBOPOB

U KOHTPAKTOB, YMEHUEM KOOPJIMHUPOBATH
JIeATENIbHOCTh HCIIOJHHUTENEH C TTOMOIIBIO
METO/INYECKOTO MHCTPYMEHTapHs peau3a-
[IMU YIPaBJIEHYECKUX PEIICHUN B 00JIaCTH
(YHKIMOHAIBHOTO MEHEDKMEHTa Ui JT0C-
THUXKEHUSI BBICOKOM COINIACOBAHHOCTH MpU
BBITIOJIHEHUH KOHKPETHBIX

IMpodeccronansuas | [Ipennpuanmarensckas | [1K-18 BJIQJICHUEM HaBbIKaMU onzHec-
ACATEILHOCTD IJIAHUPOBAHUS CO3[IaHUS U Pa3BUTHUSI HOBBIX
OpraHu3alnui (HampaBJIEHUN NEATEIBHOCTH,

MIPOJTYKTOB)




1.2

JleCKpUIITOPHBIE XapPAKTEePUCTHKHA KOM e Te HIIUH

Tabmuna 2 — JlecKpunTopHbIe XapaKTePUCTUKA KOMITETCHITNH, (POPMHUPYEMBIX IUCIHUTILIMHON

Kon u JleCKpUITOpHBIE XapaKTEPUCTHKH KOMIICTEH- JIMCUMITIMHBL U TPAaKTUKH, (HOPMHPYIOIIHE
Ha3Banue | muu o OITOIT komneTeHuuo o OITOIT
KOMIIe-
TEHLUU
TIK-3 3HATH: b1.b.15 MenemxmeHt
- MOHATME W BUJBI cTpaTteruii ynpasienus | b1.5.26 Ynpasienue npoexramu
KOHKYPEHTOCIIOCOOHOCTHIO OPTaHM3aIlHH; b1.B.05 [lnarmposatue B opranmsauuu
~ 5Tanbl QOPMUPOBAHHS CTPATEUH. Bb1.B.11 Crpaternueckuii MeHE KM EHT
VMeTh: b1.B.12 AHTUKpHU3HCHOE yTpaBJICHUE
. NpOBONMTH CTPATETHHCCKWH aHATH3 b1.B.13 Yl‘lpaBJ'IVGHI/Ie KOHKypSHTOCHOCO6HO—
N . : CTBIO OpraHM3aIMii U TEPPUTOP Ui
BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3aluu; B2.B.02(IT) IIpousBOACTBEHHAS — MPAKTHKA.
— TIPOBOJHUTH aHAJIM3 KOHKYPCHTOB; [TpakTvKa MO MONYYEHHIO MPO(HeCCHOHAID HBIX
— [OpOBOIUTH OUCHKY KOHKYPCHTOCIIO- | yMeHHMil U ombITa TPO(EeCCHOHAILHOM JeaTenb-
COOHOCTH TIPEAIMPUSITHSI. HOCTH
Baanerts: b2.B.03(ITm) IIpomsBoacTBeHHasi TIPAaKTHKA.
-HaBBIKAMU CTPATETUYECKOTO ILIAaHUPOBaHUS, HpeanuuioMHas npakTrka
- MeTOAMKAMM OLEHKH KoHKypeHrtocmo- | b3.5.01(J) 3ammra BhinyckHo# ksamidukaiy-
COGHOCTH OPraHM3aLHH; OHHOHW pa0OTHI, BKIIFOYAs MOJATOTOBKY K IpOIe-
- METOJAMHM CTPATErM4eCKOro aHaJIn3a. AYPC SAILIHTBI M IPOTICAYPY 3aIIIT bl
OT/.02 OnepaTuBHO-IPOU3BOJICTBEHHOE ILIa-
HHUPOBAHUE HA MPEAIPUTUU
[1K-6 3HaTh: b1.5.26 YnpaBJ/ieHue npoeKTaMu
- KI1accuu Kaluio MpoOeKTOB; b1.B.09 NnHOBaIniMoOHHBIN MEHEHKMEHT
- TIOHSATHE MPOTPaAMMBbI; b1.B./IB.06.01 VYnpapienue pexiaMHON
- CTpPYKTYpY IPOEKTOB; JIeSATENIbHOCTBIO HA TTPEANPUSITHI
- yIpaBJIEHYECKHE Moaxoasl K opranusa- | b1.B.J1B.06.02 HNuTepHeT-MapKeTHHT
LUH IPOEKTHOM AESITEbHOCTH. NPEANPUATUN U OpraHU3aLU N
Ymers: b2.B.02(I) IlpousBoacTBeHHass MNpPaKTHKA.
- COCTaBJISAITh IPOEKThI U IPOTPAMMBI; [lpakTnka MO MOJYyYEHHIO MPOPECCHOHATb-
- COCTaBJISAITh MPOTPAMMY BHEIPEHHUS TEX- | HBIX YMEHUH M OmbITa MpodeccroHambHOU
HOJIOTHYECKUX M TIPOJIYKTOBBIX WHH OBAIUH JIeSATEIIBHOCTH
- aHaym3upoBaTh HeoOxoaumocTh opranu- | b2.B.03(Ilx) IIpowsBoiacTBeHHass MpakTHKA.
3allMOHHBIX U3MEHEHUW U BHEIpEeHUsl MHHOBA- | [Ipegnunnomuas npakruka
LHM. b3.5.01(/]) 3aumTa BBIMYCKHON KBaJIU(Pu-
Baanersn: KaIlTHOHHOHM paboThI, BKIIOYAs MOATOTOBKY K
- METOJIaMU MPOEKTUPOBAHUS; MPOLEAYPE 3aUMTHI U MPOLEAYPY 321U ThI
- METOJIaM{ WHHOBAIITMOHHOTO MEHEI)KMEHTA.
[K-7 3HaTh: b.1.5.16 Meroapl NpuHATHUS YOpaBJIEHYE-

- 3Tanbl OU3HEC-TIIIaHUPOBAHUS;

- METOJBbI IIeNenoaranus;

— CTPYKTYpY IIPOEKTOB.

Ymerts:

- OpraHU30BBIBaTh KOHTPOJIb 32 pealu3a-
[IUEH MPOEKTOB U OM3HEC-TIIAHOB;

- KOOPAMHHMPOBATH NESTEIBHOCTh HCIOJ

CKUX pEIleHUI

b1.5.26 YnpaB.ieHue npoeKTamMu

b1.B.07 Ilpou3BoACTBEHHBIM MEHEIKMEHT
b1.B.JZIB.04.01 Opranu3amus mpon3BOJICTBA
b1.B./IB.04.02 Opranuzanus Tpyna Ha mpo-
MBIIITICHHOM MPEAPUSITUH

b1.B./IB.08.01 Kommepueckas jaesreinb-

5




HUTEJIEH C MOMOIIBIO METOJMYECKOI0 HHCTPY-
MEHTapHs PeaU3aluH yIPABICHYESCKIX pellIe-
HUM B 00macTy (GYHKIMOHAIBHOTO MEHEIXK-
MEHTA JJIsi JOCTUKEHUS BBICOKOW COTIaCOBaH-
HOCTH TIPH BBITOJHEHUH KOHKPETHBIX IPOEK-
TOB U padoT.

Baapers:

- HaBBIKAMH MTOATAITHOTO KOHTPOJISI peaTv-
3alu¥ OU3HEC-TIIIAHOB;

- MeToJIaMU OICHKH d(PPeKTHBHOCTH pea-
JU3alUU TPOEKTa;

— HaBBIKAMU COCTAaBJICHUS U peaTu3aliu
OU3HEC-IJIaHOB;

— HaBBIKAMU OpraHu3aluu paboThl B
IIPOCKTHOM IPYIIIE.

HOCTb Ha MPEANPUATHI
b1.B./IB.08.02 Vnpasnenue npoaaxamu
b2.B.02(IT) TlpousBojacTBeHHAas MpPaKTHKA.
[lpakTika MO MOMXYy4EeHHIO HPOGECCHOHATb-
HBIX YMEHHH M OIbITa MpodeccuoHanbHON
JIeSITeTbHOCTH

b2.B.03(I1n) Ilpom3BoiacTBEeHHAas MpakTHKA.
[TpegmunmomMHas mpakTuka

B3.b.01(J) 3ammra BBIMYCKHON KBaJIu(U-
KallMOHHON paboThI, BKIIOYAs IMOATOTOBKY K
MpoLIeIype 3alMThl U MPOLELYPY 32U ThI
OT/[. 01 Koppynuus: npuyuvHbl, MpPOsBIIE-
HUS, IPEAOTBPALICHHE.

[1K-18

3HarTh:

- TMITBI OM3HEC-IIJIAHOB,

- TIOHSATHE W UEeNH AuBepcUUKALNU Jes-
TEILHOCTH TIPS PUSATHUSL.

Ymertn:

- COCTaBJIATh OWM3HEC-IJIAHBI CO3JAaHHUS U
Pa3BUTHS HOBBIX OpTaHU3AIUH;

- COCTaBJIATh OM3HEC-TIJIAaHBI Pa3BUTHUS HO-
BBIX HaNpaBJICHUH JEATEIBHOCTH MPEANpu-
SITHSL.

Biaagers:

— HaBBIKAMU OW3HEC-TUNIAHUPOBAHUS CO3AHUS
Y pa3BUTHUS HOBBIX OPTaHHU3aIlUi (HarpaBJIeHHH
JESITENIbHOCTU, IPOIYKTOB);

— HaBBIKAMH CO3JaHUS W Pa3BUTHSI HOBBIX Ha-
MpaBJICHUN ESTETFHOCTA OPTaHU3allHH.

b1.5.21 busnec- ninanupoBaHue

b1.5.26 YnpaBieHue npoeKTamMu

b1.B.09 nHoBannoOHHBIN MEHEIKMEHT
b2.B.02(I1) IIpousBojacTBeHHas MpaKTHKA.
[IpakTka TO TOJXYYEHHIO TPOQECCHOHATb-
HBIX YMEHHH M OIbITa MPOodecCHOHATBHON
IeITCILHOCTH

b2.B.03(I1x) IIpousBoiacTBEeHHAs MpPaKTUKA.
[TpegmunimoMHas mpakTuka

b3.5.01(Zl) 3ammTa BHITYCKHOW KBaau(u-
KallMOHHOM paboThl, BKIIOYAsl MOATOTOBKY K
MPOIEYPE 3aIUTHI U IPOLIEAYPY 3aIUTHI




2 O00béM TPYAOEMKOCTb JAUCHHUIIMHBI

NPOMe KYTOYHOM aTTeCTAUM.

Tabmuua 3 — O0beM U TPYAOEMKOCTh TUCHUTLIMHBI 10 BUJAM Y4eOHBIX 3aHSATHI

Mo BHAAM Y4YeOHBbIX

3aHATHI.

Dopmbl

06 . O06béM uacos 1o ¢op-
Miasi TPYJOEMKOCTh H BHJBI y4eOHOH pabOTHI O JWCIHILIMHE,
MPOBOJIMMBIE B Pa3HBIX (hopMax Mam 00ydeHus
O0D0O 300
1 O6mas Tpy10eMKOCTh UCIIUTIIHHBI 252 252
B Tom uncne:
2 KonrakrHas pabota oOydarommXxcsi ¢ mpenojaBarteneM (1o BUAAM 104 22
y4eOHBIX 3aHATUI ) (BCEro)
AynurtopHas padota (Bcero): 104 22
B TOM YHCJIE:
JIEKIUU 34 12
IIPAaKTUYECKUE 3aHATHS, CEMUHAPBI 70 10
MPAKTHKYMBI -
nabopaTopHbIe pabOThI -
B MHTEPAKTUBHOHN (hopme
B JIEKTPOHHOU (hopme
Bueayauropnas pabora (Bcero):
B TOM 4YHCIIe, UHAUBUIyalbHAas paboTa 00ydarommxcs ¢ Mpenojaa-
BaTeIeM
MOJTOTOBKA KypCOBOM pabOThI /KOHTaKTHAs paboTa
TPYIIOBasi, HHANBUAYaIbHAS KOHCYIbTAIlUS U MHBbIE BUIBI ydeO-
HOM JeATENbHOCTH, MPEIyCMaTPUBAIOLIE TPYIIIOBYIO WM WHH-
BUYaJbHYIO pabOTy 00y4aro M XCsI C PEro1aBaTesiem)
TBOpUeckas pabota (3cce)
3 CamocrostenpHas padoTa 00 yqaromm xcs (BCero) 112 217
[Ipomex yrouHas aTTecTalus 00yJaroerocs 3auer 5 cemecTp 5 cemecTp
4
[IpomexxyrouHas artecTarus 00y4armerocs IK3aMeH 6 cemectp 6 cemectp
36 9

3. YueOHO-TeMAaTHUYECKHUI IJIAH M COJeP:KAHUE JTUCIMIJINHBI.
3.1 YueOHO-TeMAaTHYECKHUHA IIJIAH

Tabmuma 4 - YueOHO-TeMaTHYeCKU i T1J1aH
0715 04HOU hopmbl 00yuenus

Buabl yye0HO#i padoThl, BKJIIO-

®opMBblI TeKyIIETr 0 KOH-
TPOJIsI yCTIeBaeMOCTH

2]
=g
Pazgen z 2 o~ Yyasi caM OC TOsITeJIb HYI0 padoTy
No JAUCHUITIJIHHBbI ; g : CTYACHTOB M TPYAOEM KOCTH (B
° =25
n/n g =g vacax)
© 2 A C
S ° YAUTOPHbIC aMo0-
= 3ausTus cTOsI-
BCEro JICKIIU U TE¢JIb HAsl
NMPaKTH-
padora
YeCKHe
odyuaro-
3aHATUA
IHAXCHA
5 cemecmp (| cemecmp uzyuenun oucyuniunmy)
VYnpaBneHue NPOEKTaMU: OCHOBHBIE 10 2 4 4 Y crHelii onpoc
TIOHATHS
2 Bremmnss v BHYTpeHHsS cpesia TpoekK- 36 6 12 18 VYcTHBIM Ompoc, TECTH-




Ta

poBaHue

OKOHOMHUYECKHE aCIIEKThI MPOSKTa 14 2 4 8 VYCeTHBIM  OIpOC, Tpak-
3 THIecKue paboThI, pe-
IICHHC KeHCOB
4 [IpaBoBbIe QoOpMBI OpraHm3aluu Ou3- 16 2 4 10 VYeruplit ompoc, petie-
Heca ¥ pa3paborka MPOeKTOB HHE KEHCOB
Opdekr u 3pPeKTHBHOCTH pean3a- 32 6 12 14 VYcrHelld onpoc, TeCcTH-
5 IIAY TIPOEKT poBaHwe
®dopma MPOMEKyTOYHON aTTSCTAINH -
3auer
Hroro 3a cemectp 108 18 36 54
6 cemecmp (11 cemecmp uzyuenus oucyunaunoi)
YnpaBieHue NPOESKTHBIMHU PUCKaM 18 2 6 10 YcrHeli ompoc, pelie-
6 HHE KeiCOB, TECTHUpOBa-
HHE
7 dopmupoBaHue (PUHAHCOBBIX peCyp- 20 4 6 10 YCTHLHEI OTpocC, pere-
COB MPOEKTa HUE KEHCOB
VYnpaBrneHne KOMMYHHUKAIWMSIMU TIpO- 14 2 4 8 VYeruplil ompoc, perie-
8 eKTa HME KeHCOB
Kourponp  peammamum  mpoekTa. 16 2 4 10 Ycrselid ompoc, perie-
9 YnpaBneHue U3MEHEHUAMU HHE KEHCOB
10 YnpaBieHue KaueCTBOM MPOEKTa 16 2 6 8 YCTHLI:IfI ompoc, pelie-
HUE KEHMCOB
JlorucTuka mpoekTa M yHpaBiCHUE 12 2 4 6 Ycerselii ompoc, perie-
1 KOHTpaKTaMu HUE KEHCOB
12 3aBepIieHie TpoeKTa 12 2 4 6 YCTHLHEI ompoc, peme-
HUE KEHCoB
13 | Ox3ameH 36
Hroro 3a cemecrp 144 16 34 58
Bceero: 252 34 70 112
07151 3A04HOU hopmbl 00yUeHusn
" Buabi yye0HO# padoThl, BKJIIO- @D opMBbl TEKYLEr 0 KOH-
Pa3)1e.11 E : —_ Yyasi CaM OCTOSI TE€JIb HYIO paﬁoTy TPOJd YCIIEBAEMOCTH
NQ JUCIHHUITJIUHBbI ; § g CTYACHTOB M TPYAOEM KOCTh (B
n/x § = S yac ax)
8 ‘§ AynuTOpHBIE Camo-
3anaTusa CTORA -
BCEro JEKINHU NpaKkTH- TEJIb HAsl
padora
YEeCKHUe oﬁyqalo-
3aHATUA uxest
5 cemecmp (| cemecmp uzyuenusn oucyuniuHbl)
VYnpaBineHue NPOEKTaMU: OCHOBHBIE 21 1 - 20 KonrponbHast pabota
1 MO HSTHUS
BHeusss 1 BHYTpEHHSIA cpelia MPOSK- 32 1 1 30
2 Ta
OKOHOMUYECKHE ACTIEKTHI MPOEKTa 28 1 1 26
4 [IpaBoBbic (OpMBI OpraHU3alHKA OW3- 26 1 1 24
Heca U pa3paborka MPOeKTOB
Oddext u 3hdekTuBHOCTL peanza- 33 2 1 30
5 [[UH TIPOEKT
Popma MPOMEKYTOUHON aTTeCTalMH - 4
3a4yeT




| UToro 3a cemectp

| 144 | 6 | 4 | 130 |

6 cemecmp (11 cemecmp uzyuenus oucyunaunoi)

6 YnpaBneHue MPOeKTHBIMU pUCKaM 14 1 1 12 KonrponbHast pabota

7 dopmupoBaHue (PHUHAHCOBBIX PECyp- 16 1 1 14
COB MPOCKTA

8 VYnpaBieHue KOMMYHUKAISIMU TIPO- 13 0,5 0,5 12
eKTa

9 KoHTposs ~ peamuzanuu  TIPOEKTA. 14 0,5 0,5 13
YnpaBneHue U3MEHEHUAMU

10 | YnpaBiieHHe KayeCTBOM IPOCKTa 16 1 1 14

11 Jloructrka TmpoekTa U YIpaBJICHHE 14 1 1 12
KOHTpaKTaMH

12 | 3aBepuienue npoeKTa 12 1 1 10

13 | Dx3amen 9
Hroro 3a cemectp 108 6 6 87

Bcero: 252 12 10 217

Tabmuna 5 — ConeprkaHue A1 CHUTIMHBI

Ne

n/n

HaumeHnoBanue pas3nc-
Ja, TEMbI JHUCIUITJIMHbBI

Conep:xanue 3aHITUS

Cooepotcanue 1eKYuoHHO20 Kypca

1 VYmpaBienue mnpoekramu: oc- | [TOHATHS «IIPOEKT» M «yNpaBieHUE MPOCKTammy». MeToomorus
HOBHbIE MOHATUSA ympaBiaeHus mnpoekramu CTaHmapThl yIOpaBIeHWS IPOSKTaAMU.
[IpuHIUIBI ypaBlIeHUs MPOSKTaMU.
2 Brewnsis u BHyTpenssis cpena | [Ipoext kak cuctema. CUCTEMHBIN MONXOA K YIPABIEHUIO IPOEK-
IPOEKTa tamu. Llemm npoexra TpeGoBarmst k mpoekty OKpyXeHHE TpOeKTa
VYyacthuku npoekTa JKuz HeHHbI Y 1HK npoekTa CTpyKTypa IpoeK-
Ta
3 DKOHOMMU ECKHE acnekTsl | Knaccudukaiys mpoekToB Mo KpUTEpHUsIM MEHeKepa U SKOHOM U-
HIpOCKTa cTa. DKOHOMUY ECKasi MOZIENb MPOEKTa
4 [TpaBoBBIe (hopMBI OpraHmsa- | [loroBopHOe peryaupoBaHUe MPOSKTHOM NeATeIbHOCTH. [loroBOpPBI
uun OusHeca W paspaboTKa | koMMepuecKoi KOHIECCHH U (paHdaisunr. JIoroBopsl IPOCTOro
[POCKTOB TOBApUILECTBA U O COBMECTHOM JieaTeIbHOCTH. COBpPEMEHHBIE Op-
TaHM3AIMOHHO-TIPABOBBIE ()OPMBI peaT3allii BEHYypPHBIX HHBE-
CTUIIMOHHBIX POSKTOB B Poccum.
5 Opdexr u >ddexruBHOCTH | DPhEeKTH U UHAUKATOPHI YCHEIIHOCTH peaM3alii MpoeKTa. D¢-
peanm3aIyy mpoeKT (PeKTHBHOCTH peanm3aliii MpoekTa U ee BuAbl. OIleHKa SKOHOMU-
YecKoi 3(pheKTUBHOCTH TpoeKTa: 001me noaxoasl. OCHOBHBIE Me-
TOJIbI NHBECTHIIMOHHBIX PACYETOB
6 VYnpasieHnue npoekTHeIMU | [ToHsTHE pucka U HeonpeneneHHocTH. Kinaccudukamnmst mpoeKTHbIX
pucKam puckoB. Cuctema ympaBleHUS MPOSKTHBIMU puckamu. OCHOBHBIC
TIOZIXO/BI K OIE HKE pricKa. METOIbI YIPaBICHHS PUCKAMHU
7 @dopmupoBanue QuHAHCOBBIX | OllGHKa CTOMMOCTH NpoekTa. [[IaHMpoBaHWe 3aTpar MO TPOSKTY

pecypcoB MpoeKTa

(6romxetupoBanue). duHaHCHpOBaHME 3a CUET BBIIyCKa AKLUM.
JlonrocpouHoe ao0nropoe (puHaHCHpoBaHME. [lpyrue HCTOYHHMKU
(¢uHaHCHMpOBaHUS NPOEKTOB. KOHTPOIL BHITIONHEHUS TUIAHA U yC-




HaumenoBanue pazne-

Coz[epmaHHe 3aHATHA

n/m J1a, TEMBI JUCLIATIJIMHBI
JIOBU (pWHA HCHP OBAHWL.
8 VYhpaBneHne KOMMYyHHKanus- | Pons koMMyHMKanmid B mpoekre. [lmaHupoBaHue ynpaBiIeHUs KOM-
MH NPOCKTa MyHUKasIMH. KOMMYHHMKaIlMOHHBIE TEXHOIOTMH. Y IpaBJICHUE
OXHMIAHUIMU CTEeHKX01aepoB npoekTa. KoHpnukTe U ux paspemre-
HuA
9 Konrpons peammzanuu npoek- | Konrpons mnpu peanmsanuu npoekTa. MOHMUTOPUHT MPOEKTA.
Ta. YTpaBJicHAE M3MEHCHWSIMH | Y paBiieHHE M3MEHCHUAMHU. Y IIPaBICHHE KOHPHTY PaLlUCH.
10 VYmpapnenue kauecTBoM Impo- | [loHATHe kayecTBa M ero nMpuMeHeHHe B mpoekTax. [lnanupoBanue
CKTa kadecrBa mpoekra ObecrieueHre kauecTsa npoekra. KoHTponb Ka-
YecTBa MPOeKTa
11 Jloructuka mpoexra U ynpas- | TuUIbl KOHTPaKTOB B NPOEKTHOH AesiTeabHOCTU. OpraHusanys noj-
JICHAC KOHTPAKTaMU PSAHBIX TOProB. Y TIPaBJICHHE 3aKYIIKAMU MPOEKTA.
12 3aBepIlIeHUE IPOEKTa ®a3a 3aBepIICHIS] IPOEKTA. 3aKPhITHE KOHTPAKTOB IPOEKTa. Ayaur

IPOEKTA.

Codepafcaﬂue npakmu4ecKkux 3aHsm

uu

1 VYpaBieHue NpoeKTaMu: OC- | Y CTHBIM OIPOC 10 TeMaM: MOHATHUS «IIPOEKT» U «yIpaBJieHUE IpO-
HOBHBIE TIOHATUS ekramm». Merononorust ympaBieHuss mnpoektamMu — CTaHIapTel
YIIPaBJICHUS IPOEKTAMHU
2 Bremnas u BHyTpeHH:S cpeia | Y CTHBIM ONpoC U pelieHre Kekca no TeMam: [Ipoekt kak cuctema.
MpOeKTa CucteMHBbId TIOAXOJ K ympaBieHuro mpoekTamu. Llemu mpoekra
TpeGoBanmsi k mpoekTy OKpyKeHHE MPOeKTa YYacTHUKHU MPOEKTa
Kuz HeHHbI ¥ 1TuKH npoekta CTpyKTypa MpoeKTa
3 OKOHOMUY €CKHE acmeKThI | Y CTHBIM Ompoc U pemeHue Keiica mo temam: Krmaccudukanms npo-
NpocKTa CKTOB MO KPUTEPUSIM MEHEIKepa U DKOHOMHUCTA. DKOHOMHUUECKAs
MOJIeJIb POEKTa
4 [IpaBoBeie (hopmBbl Opranmza- | Y CTHbIN OMpOC U pelleHue Keiica mo Temam: JloroBopHoe peryinu-
uun OusHeca W paspalboTKA | poBaHME MPOEKTHOM JeATENLHOCTH. JJOroBOphI KOMMeEpH ecKoit
[POCKTOB KOHIIeCCHH U (ppa HUaiBMHT. JIOrOBOPHI POCTOrO TOBAPUILECTBA U
0 COBMECTHOM JiesirebHOCTH. COBpeMeHHbIE OpraHM3aIOHHO-
npaBoBbIe (POPMBI pea3alii BEHIYPHBIX WHBECTUIIHOHHBIX TPO-
exroB B Poccun.
5 O¢pdexktr u 3PPeKTHBHOCTH | Y CTHBIM ONMPOC U pelIeHue Keiica mo Temam: DPQeKTsl 1 HHINKA-
peanuzanyy npoeKT TOPBI YCTICIITHOCTH pean3alnu NpoekTa. DPHEKTHBHOCTH pealu-
3aIMu MpoekTa U ee BUAbl. OIeHKa SKOHOMHUYECKOH 3 (PEeKTUBHO-
CTHU MpoeKTa: o01mue noaxoasl. OCHOBHBIE METO/IbI MHBECTHITHO H-
HBIX pac4eToB
6 VYnpapneHue MPOEKTHBIMU | Y CTHBIN OIPOC M pelieHue keiica no temam: [lonsaTue prcka u He-
puckaM onpeaeneHHocTH. Kiaccupukaius MpoeKTHRIX PHUCKOB. CucTema

yIIpaBJeHUs MPOEKTHBIMU pUCKaMU. OCHOBHbIE TIOAXO/BI K OLEHKE
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No HaumenoBanue pazne-
ConepxaHue 3aHATUS
n/m J1a, TEMBI JUCLIATIJIMHBI
pucka. MeTonel yrpaBieHUs] pUCKaMU
7 @®opmupoBaHre (QUHAHCOBBIX | Y CTHBIM OMpoCc M pelieHue Keica mo Temam: OLeHKa CTOMMOCTH
pecypcoB IpOCKTa npoekra. [lmanupoBaHue 3aTpar Mo MpoekTy (OHOMKSTUPOBAHKS).
DuHAHCUPOBAHKE 32 CUET BBINYCKa akuuid. [JonrocpodHoe noiro-
Boe (uHaHCHpoBaHKe. Jlpyrue MCTOYHUKHU (PUHAHC UPOBAHKS TIPO-
ekToB. KOHTpOIIb BHITIOJIHEHMS TUTAHA U YCIOBUH (PMHA HCUPOBAHU.
8 VYhpaBineHne KOMMYHHMKAIWs- | Y CTHBIN ONPOC M pelIe HUE Kekca 1o TeMaM: Porib KOMM yHHKAIWii B
MU IIPOCKTA npoekTte. [InaHupoBaHue ymnpaBiaeHUs KOMMYyHUKausiMu. KoMmy-
HUKALIMOHHbIE TEXHOJIOTUHU. YTIPaBIE€HUE OXKUIAHUAMH CTEHKXOJI-
JepoB npoekTa. KOHPIUKTHI 1 MX pa3pelieHus
9 Konrpomns peammsaruu npoek- | Y CTHBIHN ollpoc U peleHue keiica mo remam: Konrpouss npu peanu-
Ta. YTpaBJcHAC M3MEHCHIWSIMH | 3a1mi NpOeKT2. MOHUTOPHMHI TPOEKTa. YpaBJCHHE M3MEHEHUS-
MH. YTipaBjieHre KoOHPUTyparuei.
10 VYnpaBineHne KadecTBOM Mpo- | YCTHBIM ONpOC M pelieHue Keiica nmo temam: [lonaTtue xadecrsa u
€KTa €ro NMpUMEHeHuWe B TpoekTax. llnaHMpoBaHMe KadecTBa IpPOEKTa
Obecneyenre kauecTsa npoekTa. KoHTponbs kadecTBa MpoeKTa
11 JlorucTrka mpoekTa W ympaB- | YCTHBIM ONPOC U PEIICHHUE KeWca Mo TeMaM: THuIlbl KOHTPAKTOB B
JICHUE KOHTPaKTaMu MPOEKTHOW nesiTensHOCTH. OpraHmzanusi MOAPSIHBIX TOPIOB.
YrpaBieHue 3aKylKaMu MPOEKTa.
12 3aBeplieHre MpoeKTa VYcrHeIM onpoc U peunieHue Keiica mo temam: daza 3aBeplicHUA
NpOoeKTa. 3aKpbITHE KOHTPAKTOB MPOEKTa. AyIUT MPOEKTA.

4 Tlopsinok oleHUBAHMS YCIIEBAEMOCTH U ¢()OPMHUPOBAHHOCTH KOMIIeTEHUHMIA 00yYaroIerocs
B TEKYIIeil ¥ NPOMeKYTOYHON aTTeCcTaAlMM.
J1st MONOXKUTENBHON OLICHKH 1O pe3ylbTaTaM OCBOEHHUS JIHMCLUMIUIMHBI 00ydaroIeMycs Heo0xo-
JTUMO BBITIOTHUTH BCE YCTAHOBJICHHBIE BUABI yaeOHOUM paboThl. OlieHKa pe3ynbTaToB paboTsl 00ydarore-
rocs B 6aiax (1o Bujam) mpuBecHa B Tabmnmie 6.

Tabnmuna 6 - bannpHO-peliTUHIOBas OLEHKa Pe3ylbTaTOB y4eOHOH paboThl oOydaronmXxcs MO BUAAM

(BPC)

Yuebnas pabora | Cymma Bu b1 v pe3yibTaThl OreHKa B aTTECTa LIUU Basnsl
(BH11p1) 0asoB yueOHOH paboThI (16 He nen)
Texkywan yueonaa paboma ODPO
oDo 80 JlexunoHHbBIE 3aHs THS 0,5 6a;1a mocemeHre 1 JEKIHOHHOIO 3aHS THS 4
Tekymmas yue6uas| (100%
paboTa B cemectpe| /6amioB TlpakTHYeCcKHe 3aHATHS
(mocemnienue 3aHs-| MpUBe-
TAM I1I0 pacmnuca-| JACHHOU v
P A Tema 1 VYcrHIA ompoc, MpakTHIecKue padoThI, pe- 5-10
HUIO M BBIMOJHE-| MIKAJBI) ~
Hue 3aZLaHI/II71) MICHUC ECCI/ICOB _
Tewma 2 Y CcTHBIH 0TpoC,, pellIeHHe KeHCOB 5-10
Tema 3 VY cTHBI o1poc, TeCTUpOBaHUE 5-10
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Tewma 4 YcrHeliii orpoc, peleHue ke HCcoB, TECTUPOBa- 5-10
HUE
Tewma 5 Y CTHBIH OTIPOC,, pEeLIeHHE KEHUCOB 5-10
Hmozo 3a 1 cemecmp uzyuenus oucyunaunvt 30- 50 6ainos - 3aumeno
Tema 6 VY crHeIi ompoc, perieHne KeicoB 4-8
Tema 7 Y cTHeI oTpoc, pellieHre KeHCOoB 5-8
Tema 8 VY crHeli ompoc, perieHue Keicos 5-8
Tema 9 Y CTHBIH OTIpoC, pellieHre KEMCOoB 5-8
Tewma 10 Y crHeIi ompoc, perieHre Keiico 5-8
Tema 11 YCTHBI ompoc, TMpaKTHIecKue padoTHI, pe- 1-5
HIEHUE KeICoB
Tema 12 VY crHblif onpoc, peleHre Kelico 1-5
Texywasn yueonas paboma 3P0
3O  Texymas 60 KOHCIEKTBI TeM, BBIHO-|2 62JUIA 32 YACTHYHOE PACKPHITAE TEMBI 12-24
yuebHas padota B[(100% CUMBIX Ha caMOCTOsATeJb-(3 fasi1a 3a 6oJiee MOJHOE PACKPBITHE TEMBI
cemectpe (BbImon-|/0amioB |Hoe  m3ydenme- 6 Tem|4 6asuia 3a TOJHOE PACKDBITHE TEMBI
HEHHE CaMOCTOs-|TIpUBE- (pyKOTIHICHEIE).
TeNbHBIX KOHcHek-|aeHHol  [KonTpompHas pabota mo|3a ogno 3agmanme or4 g0 8: 24-48
TOB, KOHTPOJBHOI |IIKAIBI)  [KypCy 4 pasuna (BBIOJIHCHO YaCTUYHO C OLIHO KaMu)
paboTHI 1 TeCTA) 6 6aJ/110B (BBITIOJIHEHO C HEIOYETAMH)
8 6aJUT0B (BBIMOJIHEHO IO JHOCTHIO BEPHO)
HtoTOBBIH TECT 15-19 6anna (51 - 65% npaBHIBLHBIX O TBE TOB) 15-30
20-25 6annoB (66 - 84% npaBUIIBHBIX OTBETOB)
26-30 6ans10B (85 - 100% npaBUJIbHBIX O TBE TOB)
Hroro no tekyueii padore B cemecTpe 51-100
HPOMeOl(ymO‘lHa}l ammecmauuin
IMpomexyrtounas |40 Bompoc 1. 5 §atoB (MOPOTOBOE 3HAYCHHUE) 9- 18
arrectanus (3k3a-|(100% 10 6annoB (MakcuMaabHOE 3HAYCHHUE)
MEH) /6amioB  |Bompoc 2. 5 faoB (MOPOTOBOE 3HAUCHHUE) 11-22
IpHUBe- 10 6annoB (MakcHMalbHOE 3HAYEHME)
JICHHOM
TITKAJIBI )
HToro mo npoMe:kyTo4Ho# arrectanuu (3 K3aMeH) 20-40
CymMmapHas oueHka no auc uunjute: CymMa 6ajuioB TeKylled 1 IpOMeXyTOYHOM aTTecTall uu 51 —1006.

HroroBas oreHKa BHICTABIISICTCS B BEJIOMOCTh COTIIACHO CIICNYIOIIEMY MpaBiity (Tadiauia 7):

Tabmuma 7. O1nieHka ypoBHSI C(POPMUPOBAHHOCTH KOMIIETSHIMI B TPOMEKYTOUHON aTTECTAIlU

Kpurepun oneHuB aHusi KoM IeTe HIMHU YpoBeHs yc- Hrorosas oueHka Cymma
BOCHMsI 1MCLHU- 06a/110B IO
MJIMHBI U KOM- 100-
neTe HUM i JK3aMeH /3aueT ¢ 3a4er 6aJuIb Hoii
oLe HKO M K aJie
BykBeHHBI 3 KBUBA- BykBe HHBI |
JICHT / OLe HKa 3KBUBAJICHT
OOyuarouuiicss He BlajJeeT TeOPETUUECKUMU IlepBb1it HeynosnerBoputesnsHo / | He 3auTeHo Memnee 51
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OCHOBaMH IUCHUIUIMHBI U HAYYHOH TEPMHUHOJIO- 2 Oarmma
rueil, TeMOHCTPHPYET OTPHIBOYHBIC 3HAHUS, HE
CIOCOOCH pemrath NpakTHIecKue Mpodeccuo-
HaJbHBIC 3aJaud, JOMYCKaeT MHOYCCTBCHHBIC
CYIIECTBCHHBIC OMMOKA B OTBETaX, HE yMeeT
MHTEPTIPETHPOBATh PE3yJHTAThl U JeJaTh BHIBO-
JTBL.

OOyuarouuiicss BlafeeT YaCTUUHO TeopeThde- Iloporoserit YnoBneBOpUTEIBHO / 3 51-65
CKMMH OCHOBaMH JMCUMIUIMHBI U HAay4yHOH Tep-
MHHOJIOTUEH, (hparMeHTapHO CIMOCOOEH pemath
NpaKkTHYeCKue NpoQecCHOHANbHBIC 3aJauH, J0-
IyCKaeT HECKOJIbKO CYyIIEeC TBEHHBIX OLIMOOK pe-
IMICHUAX, MOJKET YacTHYHO HMHTCPIPETUPOBATH
MOJy4eHHbIE PE3yJIbTaThl, JNONYCKaeT OMNOKH B
BBIBOJIAX.

OOyyaronmiicst BIageeT TCOPETUICCKUMU OCHO- | [IoBBIICHHBIN Xopormo / 4 66-85
BaMU JMCUUILIMHBI ¥ HAYYHOMW TEPMHUHOJOTHEH,
rPaMOTHO HM3JaraeT MaTepual, ClIoCOOCeH pelaTth
npakTHyeckue MNpodeccHoHaNbHbIe 3aJadu, HO
JIOMYCKAET OTICIbHBIC HECYNICCTBEHHBIC OMIMO-
KU B MHTEPIIPETANUH PE3yJIbTATOB M BHIBOJAX.

3a4TeHO

OOyuarouuiicss B MOJHONH Mepe BhHageeT Teope- [ IIpomsuHy ThIi Ormano/ 5 86-100
THYECKAUMH OCHOBAMH CLMIIIMHBI U HAYYHOU
TEPMHUHOJIOTHEH, TPAMOTHO H3JaraeT MaTepHal,
CIoco0eH WITFOCTPUPOBATE OTBET MPUMEpaMH,
¢baxktamMy, JaHHBIMM HAyYHBIX HCCJIC JOBAHMIA,
NPUMEHSITE TEOPETHYESCKIE 3HAHUS IS PeILCHHS
NPaKTHYECKUX NPO(decCHOHATBHBIX 3amad. [Ipa-
BHJIbHO MHTEPIPETUPYET MOJIyYCHHbBIC Pe3yJbTa-
ThI U JieJ1ae T 000CHOBAHHBIE BBIBO JIbl.

S MarepnaJbHO-TeXHHMYECKOe, IPOrPAMMHOE U y4eOHO-MeTOAMYeCKoe o0ecneYeHue TUCHUIIIMHBI.
5.1 YueOnas aurepartypa

OcHoBHas y4yeOHas1 IuTEpaTypa

1. banamos A.H., PoroBa, M.B. Tuxonosa M.B., Tkaueuko E.E. Ynpasienue npoekramu:
yueOHHK / o o01eit penakinuein E. M. Porosoii. — Mocksa : U3garensctso HOpaiit, 2019. — 383 ¢. —
(Beicmiee o6pazoBanue). — ISBN 978-5-534-00436-6. — Tekct : anexrponnsiii / 9bC FOpaiit [caiiT].
— URL.: https://urait.ru/bcode/449791— 383c.

2 . 3y0 A. T. YupaBiaeHue NpOeKTaMH . YUeOHHMK U IPAKTUKYM IJIs aKaJeMHUUeCKOro OakaliaB-
puara/ A. T. 3y0. — Mocksa : U3garensctBo FOpaiit, 2019. — 422 ¢c. — (bakanaBp. AkageMudecKuit
kypc). — ISBN 978-5-534-00725-1. — Texct : onexrponsubii // OBC IOpait [caidt]. —
URL.: https://urait.ru/bcode/432818

JlonoiHUTE IbHASI JIUTepaTypa

1. .T'onrtapeBa, 1.B. Ynpasnenue npoexramu / M.B. I'ontapeBa, P.M. Huxeroponues, /[.A. HoBukos.
- M.: KJI JIu6poxom, 2014. - 384 c.KomkoBa E. ToBapubIii mOpTdenp 3aKylmImKa B PO3HUIE. —
CIIO. : ITutep, 2017. — 336 c.

2. Hstoton P. Ynpasnenue npoekramu oTA 10 S / P. Hetoton. - M.: Anpnuna [Tabmumep, 2016. - 180
C.

3. TlonkoBHukoB A.B. YmpaBnenue npoekramu. [lomubiit kypc MBA / A.B. IlonkoBHukoB, M.OD.
HyboBuk. - M.: Onumn-busnec, 2013. - 552 c.

4. Hlanupo B.JI. YmpaBneHnue mnpoekramu: YueOHOe mocoOue Ajsi CTYIAEHTOB, OOy4aroUMXCs IO
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https://urait.ru/bcode/449791
https://urait.ru/bcode/432818

cneunanbHocTd "MenemxkmeHT opranuzauun’ / .W. Mazyp, B.JI. Hlanupo, H.I'. Onsneporre; [lox
o6, pen. .M. Masyp. - M.: Omera-JI, 2013. - 960 ¢

5.2 MaTepua/jibHO-Te XHHYECKO€E U MPOrpaMMHoe o0ecreyeHue TUCUMIINHbI

VY4eOHbIe 3aHATHS M0 TUCIUILTHHE TPOBOAATCS B yueOHbIX aymuTopusx HOU KemI'Y (tabmuma 8).

Tabnuna 8 — MarepuaabHO-TEXHHYECKHE YCTIOBHS peai3alii JUCIUTIIAHBI

HaumenoBanue yue6-
HBIX NPEIMETOB, Kyp-
COB, IHUCIHMIUIMH (MO-
Iy Jieit), MPaKTHKH,
WHBIX BUJIOB Y4eOHOU
JeSTCIBHOCTH, MTpPEeIy-
CMOTPECHHBIX YYCOHBIM
TUTAHOM obpasoBa-
TeJIb HOM IPOTrpaMMbl

HavMeHoBaHUE MOMEIICHHH IS TPOBEICHHS BCEX
BUJIOB y4eOHOW [NESTeNPHOCTH, MPEIyCMOTPEHHOM
y4eOHBIM ITAHOM, B TOM YHCJIC TIOMCLICHUS LI ca-
MOCTOSITENIBHOM paboThl, C yKa3aHHEM HEpeYHs OcC-
HOBHOTO 00OpYIOBaHHUS, y4eOHO- HATIIHBIX ITOCO-
OMii ¥ KCITOJIH3yEeMOTO IPOrPaMMHOTO 00ecrey eHUs

Apnpec (MECTOINOJIOXKEHUE) TOMeIIle-
HUA ]I TIPOBEIOCHUS BCEX BHIOB
y4eOHO# AesTeNBHOCTH, MPEeIyCMOT-
pPEHHON y4eOHBIM IUTAaHOM (B ciydae
peamm3anui  00pa30BaTeFHON TIPO-
rpaMMBI B ceTeBoil popme nomonHu-
TeTbHO YKa3bIBaeTCs HaMMCEHOBAaHHE
OpraHW3ald, C KOTOPOW 3aKIO4YeH
JIOTOBOD)

yl'lp ABJICHHUC IIPOCKTa-
MU

509 JlaGopaTopusi 3> KOHOMHYECKOr0 AaHAJW3a W
Ou3Hec-npoe KTUPOBAHMS.
VYueOHast aymuTopust (MyJIbTHMeEIMiHAs) AT MpOBe-
JICHUSA :

- 3aHATUH JICKIMOHHOTO THIIA;

- 3aHATHI CEMUHAPCKOTO (IIPaKTUIECKOTO) TUIIA;

- TPYNNOBBIX W HWHIMBHUIyaJIbHBIX KOHCYJIbTa-
LW,

- TeKyIIero KOHTPOJII M MPOMEXYTOIHOH aTre-
CTaIvu.
CrnenuammsupoBanHas (yueOHas) MeOesb: I0CKa
MenoBas, kadeapa, CTO b, CTy JIb,
OGopynoBaHue 1.5 NMpe3eHTALUMH y4eOHOr 0 MaTe-
puana: cmayuoHapHo - KOMIIBIOTEP IIPEIo/jaBaTelis,
JKpaH, MPOEKTOP.
JlaGopaTopHoe oO0opyloBaHMe: cmayuoxHapHoe -
KOMIIBIOTEPHI 1 oOyudaromumxcs (18 mr.), HaymHu-
KH.
Hcmoas3yemoe MPOr pamM MHOe obecneyenue:
MSWindows (MicrosoftimaginePremium 3 year mo
cyOJMIIeH3nOHHOMY  noroBopy Ne 1212/KMP ot
12.12.2018 r. mo 12.12.2021 r.), Anpekc.bpaysep
(oteuecTBeHHOE cBOOOMHO pacnpoctpansemoe [10),
Firefox 14 (cBo6oaHO pacnpoctpansemoe I10), Opera
12 (cBobGomno pacmpoctpansemoe I10),LibreOffice
(cBobomHO pacmpoctpansemoe [10), FoxitReader
(cBobomHO pacmpoctpansemoe I10), OpenProject
(becrnaTHas Bepcus), KoHcynbTanT ITimroc
(otegectBennoe I10, moroBop 00 mH)O moamEpKKE
1.04.2007).
HuTepHet ¢ o0ecneye Huem poctyna s JMOC.

654079, KemepoBckas o00iacth, T.
HoBoxy3Henk, np-kT MeTamtypros, 1.
19
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5.3 CoBpeMeHHbIe Po(eccroHAIbLHbIE 0a3bl TAHHBIX U HH() OPMALIMOHHBIE CTIPABOYHbIE CHCTEMbI

1 OdunmnansHeiii caiiT denepanbHOM CTaTHCTUYECKOM CIyKObI http ://www. gks.ru/
2 Enunblil apXuiB SKOHOMHYECKUAX M COITMOJIOTHYECKU X TaHHbIX http://sophist.hse.ru/data access.shtml
3 VYuuBepcanpHas 6a3a manHbiX East View (mepmomumka) - http://www.ebiblioteka.ru/

6 Hnble cBegeHns M (MJIM) MaTe PUAJIBI.
6.1.IlpumepHbIe TeMbI M BAPHAHTHI NMCbMEHHBIX YU4eOHBIX padoT

CamocrosTenpHas pa60Ta CTYACHTOB OCYIICCTBJISICTCS B CIICAYHOIU X q)opMax:

o MOATOTOBKA K MTPAKTUYECKUM 3aHSITHSIM;

o CaMOCTOSITEIbHOE N3y4eHUE TeM AUCUUILIMHBI (3JIEKTPOHHOE 00yueHuE);

o MOATOTOBKA K TEKYIMM KOHTPOJIBHBIM MEPOIPHUATUSM (KOHTPOJIbHBIE PabOTHI, TECTOBBIE
OTIPOCHI);

o BBITIOJIHEHUE JTOMAIHUX WHAWBUAYaTbHBIX 33 JaHHH

Ilpumep npaxmuueckozo 3a0anus

KEHC

AwmepukaHckas cynoctpoutensHas kommanus Todd Pacifi ¢ Shipyards ucnons3oBana aBToMa-
TU3UPOBAHHYIO CHCTEMY YIIPaBJICHUS OINepallMoHHON AestenbHocThio SQL/Visual Basic, koTopas oTBe-
yaja 3a CHaOXeHHe, CKIaJICKON ydeT W OTYETHOCTH Mo npoekram. Cuctema Obljla TOCTPOEHA B TEXHOJ O-
TUSX, KOTOpBIE OOJIbIIE HE TMOIEPKUBAIHNCH, M HE TOKPhIBaJIa (DYHKIIMO HAIBHBIX MOTPEOHOCTEH KOMIT a-
Huu. KoMnanus Obl1a BBIHYXKJIEHA HCIIOJIB30BATh OTAENBHYIO CHUCTEMY Ul (PMHAHCOBOM OTYETHOCTH,
TpeOOBABIIYIO BeIEHUS JBYX KHUT — omnepaunoHHoi u Oyxranrepckoil. [lepen Todd Pacifi ¢ Shipyards
BCTaJIa 3a/1a4a TTOMCKA ¥ BHEJIPESHMS MMOJIHOCTBIO MHTETPUPOBAHHON CHCTEMBI YIIPABIICHUS ONEPAIOHHON
JIeSITeNIbHOCTBIO, KOTOopast Obl o0ecreynBalia: ¢ pacIMpeHHYI0 MOJIEPKKY CO3/IaHUs OTYETHOCTH 110 Ipo-
eKTaM, BKJII0Yasi OTCIIC)KMBAHUE MENbUalIMX JIeTajei M0 MHOTOJIETHUM MPAaBUTEIbCTBEHHBIM KOHTPaK-
Tam; * CO3/aHUE OTUYETOB IO KOHTPOIIO M3AEPKEK U BBHIMOJTHEHUIO KaJCHIAPHBIX TUIAHOB; * TIOMCK JIeTa-
Jiel Mo KIIOYEBBIM CJIOBaM; * MOJAEIMPOBAaHUE OHM3HEC-NIPOLECCOB, MO3BOJISIONICE X aHATU3UPOBATh U
OCYILECTBIISATh PEMHKUHUPHHT; * UHTEPEiiC C CHCTEMON YIpaBJICHUS MPOSKTaMH TpeThel (GupMel. Pe-
menue. Komnanus Todd Pacifi ¢ Shipyards nmpoBena xoMmruiekcHOe TpeaBapuTenbHOe 00CIeI0BaHuE,
chopmynupoBas Oosee 1400 TpeGoBaHMN K pa3iMyUHBIM (YHKIHMOH aJbHBIM BO3MOXKHOCTSIM CHCTEMBI.
Komnanus copmMupoBaga KOMUCCHIO TI0 BEIOOPY IIPOTPaMMHOTO MTPOYKTa, KOTOpPasi BRIpadoTasia 0KOJIo
20 xkpuTepueB BbIOOpaA HA OCHOBE ATUX TpeboBanuid. [locie

1 ITo maTepuanam caiita: http:/www.ifsrussia.ru/cases6. htm.

npeaapurensHoro orbopa Todd Pacifi ¢ Shipyards mpuriacuna deTsipex MOCTaBOMKOB W H-
(opMallMOHHBIX CUCTEM AJIS UX AEMOHCTpalMH. YiIeHbl KOMUCCHMM aHOHMMHO M HE3aBHCHMO JAPYT OT
npyra BeiOpanu cucremy IFS Applications komnanuu IFS, mockonabky oHa uMmena CHiIbHbIE (DYHKIIMOH
aJTbHBIE BO3MOYKHOCTH ISl TTOAJIEPKKH MPOEKTOB M ObLJIa TIPOCTOI B MCIOJIB30BaHUU. [pyriM BasKHBIM
(daxTopom crana penyraius [FS kak koMmaHuu, BBITOJHSIOMIEH MPOEKTHI B CPoK. Dddekrsl. OCHOBHBIM
3¢ QeKTOM OT BHEIPEHHsS] HOBOW CHCTEMBI CTAJIO MOBBIIEHUE THOKOCTH yIpaBlIeHUs MpoekTamu. B Ho-
BOH crcTeMe MOYKHO paboTaTh W ¢ MaJbIMH, U C KPYITHBIMHU IpoeKkTamMu. Ee Taroke MOKHO HCIIOIh30BaTh
JUISL YIIpaBJIEHUS IByMs Pa3HBIMU TUIIaMU OM3HEC-TIPOLIECCOB KOMIAHUU — PEMOHTA KOMMEPUECKUX CY-
JIOB ¥ BOCHHBIX Kopabueit. C Touku 3peHus ynpasieHus ¢uHaHcamu, komnanus Todd Pacifi ¢ Shipyards
puoOpesa MHOTOYMCICHHBIE BBITO/IBI 3@ CUET Mepexo/a OT JAONOJHUTENBbHONW MPOrpaMMbl PAcyeToOB C
KpEAUTOpaMU K MOJY/ISM, IIOJHOCTbIO HHTEIPUPOBAHHBIM C OCTaJbHBIMU KoMmmoHeHTamu IFS
Applications. CkBO3HBIE ayIUTOPCKHE TPOBEPKU CTANIM JIETYe B OTCIECKUBAHUU, (PMHAHCOBBIE ITOKA3aTe-
JM OKa3aJIMCh TECHO YBSI3aHBI MEXY c000H. PUHAHCOBBIE MEHEIKEPbl KOMIIAHUM TENepb MOTYT CO37 a-
BaTh U3 CHUCTEMBI OTYETHI O TPYA03aTpaTax Mo MPOEKTaM, JIydlle OTCIEKUBATh PacueThl ¢ 1eOUTOpaMH U
CO3JaBaTh OTYETHI M0 CTAHJAPTaM MPABUTEIBCTBEHHBIX KOHTPAKTOB. BO3MOXHOCTH MOMCKa 1O KITFOY €-
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BOMY CJIOBY, 3aJI0O)KCHHas B HOBOH CUCTeMe, yCTpaHWJa AyOJMpOBaHHE HOMEPOB JETajel, CYILECTBO-
BaBllee paHee. PaHee cyOnoapsiTuuKku, ¢ KOTOPBIMH paboTaia KOMIIaHUs, 4acTO HE MOIJIM pa300paThcs B
KOpPIOpPaTUBHOM Koau(uKaTope JeTajneil, W 3aBOAMIM CBOM HOBbIE Koibl. BHenpus cucremy IFS
Applications, komnanus Todd Pacific Shipyards cMoria cokpaTUTh YMCIIO CHOPHBIX HOMEPOB JieTalei co
140 000 mo 32 000. OxauM U3 Hanbosee BaXHbIX gocTxkeHnit komnanuit Todd Pacific Shipyard s mocie
BHeapenus [FS Applications cramo moiydeHue KoManuen ceptudrukata ATeHTCTBA MO ayIuTy 000pO H-
HbIX KOHTpakToB (DCAA) Ha HCIIOIB3YEMYIO CUCTEMY YIPABJIEHUS MAaTEPUAJIbHBIMU LIEHHOCTSIMU U Oy X-
rainrepckoro ydera (MMAS). Vimes nanHbIN cepTU(UKAT, KOMIAHUS CMOIVIA MEPEUTH K AJIEKTPOHHOM
CHCTEME BBICTABJIEHUS CUETOB [0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIBHO YCKOPUJIO PacyueThl 1O Bbl-
MOJIHSIEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd o6ecnieunn crnaxxenHyro pabOTy CBOMX COTPyIHUKOB, pactmpe-
JeneHHbIX 1o Oonee yeM 50 3maHusaM Ha 18 ra, kotopble 3aHMMaeT cynoBepdb. Komnanus cMorna pas-
BEPHYTH IIMPOKYIO OECIIPOBOAHYIO CeTh Ut paboThl ¢ kapMaHHBIX kKommbioTepoB (KIIK), koropas mo-
3BOJIMJIa paOOTHHKAM BBITPYKaTh CBOU IJaHbl padot Ha JeHb u3 IFS Applications. Menemkepsl komm a-
HUH, B CBOIO OYepeib, Tenepb MoryT Hadmoaathk co cBoux KIIK, rae 3anar kaxaplii pabOTHUK B JaHHBIN
MOMEHT BpPEMEHH, YTO JeTaeT HAMHOTO 00Jiee TPOCTBIM OBICTPBIN COOp BCel MPOEKTHON KOMaH/IbI.

Bonpocs! mist 06cyxaeHus :

1. Kakue a1eMeHThI ci1e710Bajio Obl BKIIOYUTH B SKOHOMUYECKYIO MO/JIeJIb JAaHHOTO MpoeKTa?

2. Kak MOXHO cOOMIOCTH NMPUHIHUI aTbTEPHATUBHOCTH MPU CO3IaHUHM SKOHOMUUYECKON MOJENN

JTAaHHOTO TIpoekTa’?

Temamuxka nucemennvix pavom oasa 030

[TocranoBka neneit npoekra rno cucreme SMART.

PESTu SWOT — aHanu3 B MpOSKTHON JESTEIHHOCTH.

O1neHKa KOHKYPEHTOB IPU IPOEKTHOM AESITEIbHOCTH.

Bu bl mpoekros.

Pucku u ynpaBiieHHE pUCKAMH B IPOEKTHOM JEATEIBHOCTH.

Onenka 3((HeKTUBHOCTH TTPOCKTA.

@uHaHCUPOBAHUE NIPOEKTA.

Opraau3anus MpoeKTHON TpyIibl: posid. OTBETCTBEHHOCTH, PYKOBOJICTBO.
KoHTpouib 3a peanu3zanueil mpoekra 1 ero KOppeKTUpPOBKa.

10 [Tnan-rpaduk BEIOIHEHUS MPOEKTa, Auarpamma ['anTa.

CoNoOrwWNE

6.2. le/lMeprle BOIIPOCHI U 3a/ITaHUA /3a)1atm AJIsA l]pOMe)KyTO‘-lHOﬁ aTrecranumu

Ta6nnua 9- HpI/IMepHBIe TCOPCTUYCCKHUEC BOIIPOCHI U ITPAKTHUYCCKUC 3a/IlaHU A / 3aa4M K 3a4UCTy

Pasnensl u Tembl [IpumepHBIE TEOPETHYECKHE BOIPOCHI
VYmpaBieHne  MpPOEKTaMMU: 1.TToHATHS «IIPOEKT» U «yIPaBJICHUE TPOSKTAMID».
OCHOBHBIE TIOHATHS MeTtononorus yrnpasieHus: MPOEKTaMU
Cranpaprsl ynpapieHUs: IPOEKTaMu
IIpyHIMIBL yOIpaBIeHNS IPOSKTaMMU.

IIpoekT kak cucTema.

CucTeMHbIN MONX0] K YIPABIIE HAIO MPOEKTaMH.
Ilenm npoekra

TpeGoBaHus K IPOEKTY

OkpyXeHHe MpoeKTa

10 VY9acTHHKH MTPOEKTa

11. XXv3HeHHBIH UK TIPOCKTa

12. CtpykTrypa npoexTa

Bremmsist ¥ BHYTpeHH:S
cpelia NpoeKTa

©oo N Uk~ wd
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OKOHOMHMYECKHE AaCIIEKTBI
MpOEeKTa

13.

14.

Knaccudukanus mpoekToB 1Mo KpUTEpHsIM MEHeIKepa U 3KOHO-
MUCTA.
OKOHOM UMY E€CKasi MOJIEJIb MPOEKTa

[IpaBoBbIe (hOopMBI OpraHu-
3aimu OmW3Heca W paspa-
0OTKa MPOEKTOB

15.
16.
17.

18.

JloroBopHoe peryiupoBaHue MPOESKTHOM A€ATEIbHOCTH.
JloroBopsl KOMMeEpUYECKOH KOHLIECCUH U (hpaHIABHHT.
JoroBopsl IpoCTOro TOBapUIIECTBA U O COBMECTHOM IE€SATEIb-
HOCTH.

CoBpeMeHHbIE OpraHn3alMOHHO-TIPaBOBbIE (JOPMBI PeaTM3ALIH
BEHUYPHBIX WHBECTHULHOHHBIX ITPOEKTOB B Poccum.

OddexT u 3dphekTUBHOCTH
peam3anuy mpoeKT

19.
20.
21.

22.

OdheKrTh 1 HHIUKATOPBI YCTICIITHOCTH pean3aliiy PoeKTa.
OdheKTUBHOCTH peanm3aliuy POSKTa U €¢ BHIIBI.

OreHKa SKOHOMMYECKON (P (PEeKTUBHOCTH MPOEKTA: 00IIHUe TIOJI-
XOJIBI.

OCHOBHBIC METO/IbI HHBECTHUIMOHHBIX PACUCTOB

Tabmuna 10 - I[IpumMepHbie TeopeTHyecKrue BOMPOCH! U IPAKTHUECKHE 3aaHusl / 3aJaUH K DK3aMEeHY

Pazgensr u TeMbl

IIpruMepHbIE TEOPETUUECKHUE BOIPOCHI

VhpaBieHHe  NPOEKTAMU:
OCHOBHBIE TIOHATHUA

[ToBATHS «IIPOSKTY» M «YIIPABICHHUE TIPOSKTAMID
MeTononorust yrnpasieHus: MPOSKTaMH
CraHaaprsl yrpaBlIeHUs MPOCKTAMU

[TpyHIMTIBI yTIpaBIEHUS TPOCKTAMH.

BHewnsit U BHYTpEHHAS
cpela IpoeKTa

RPEBOoo~NOA~®LDNE

0.
1
12.

IIpoexT kak cucTema.

CucTeMHBIN TOAXOM K YIPaBIJIE HUIO POEKTAMU.
Ileam npoekTa

TpeGoBaHus K IPOEKTY

OxpyXeHHe MpoeKTa

VYyacTHUKH IPOEKTa

K3 HEeHHBI ¥ ITUKIT TIPOEKTa

CrpykTypa npoekra

DKOHOMMYECKHE ACIIEKTHI
npoeKTa

13.

14.

Knaccudukanus mpoeKToB 1Mo KpUTEPHIM MEHeIKepa U SKOHO-
MUCTA.
DKOHOMMYECKask MOJIENIb POSKTa

[IpaBoBbie hopMbI Opranv-
3aimu OmM3Heca M paspa-
0OTKa TPOCKTOB

15.
16.
17.

18.

JoroBopHoe perynupoBaHue NPOEKTHON IEeSATEIbHOCTH.
JloroBOpBEI KOMMEPUYECKOM KOHIIECCUH B (ppaHIail3uHT.
JloroBopsI pOCTOro TOBapHILECTBA U O COBMECTHOM AESATENb-
HOCTH.

CoBpeMEeHHbIE OpraHHU3a LIMOHHO-TIPaBOBbIE (POPMBI peatnu3alu
BEHUYPHBIX MHBECTHULMOHHBIX ITPOEKTOB B Poccum.

Dddexr u 3ppekTHBHOCTDH
peaBanuy mpoeKT

19.
20.
21.

22.

DhdeKThl 1 UHINKATOPHI YCTICITHOCTH PeajM3aliy MPOSKTa.

D¢ PeKTUBHOCTS peanm3aiyy IPOSKTa U €€ BHJIBL.

OrneHka 3kOHOMUYECKOH 3 (PeKTUBHOCTH MpOEKTa: o0IImMe TIoI-
XOJIBI.

OCHOBHBIE METOJIbl HHBECTHUIIMOHHBIX PACUCTOB

VrpaBieHne NPOEKTHBIMHU
pHucKaM

23.
24.
25.
26.
27.

IlonsATHE prCcKa M HEOTPENENEHHOCTH.
Krnaccudukanyst npoeKTHBIX pUCKOB.
Cucrema ynpaBieHHs! TPOSKTHBIMHA PUCKAMU.
OcCHOBHBIE NOIXONBI K OLIEHKE PHCKA.
MeTozb! ynipaBiIeHUsI pUCKaMU

®dopMmupoBaHUe (QUHAHCO-
BBIX PECYPCOB MPOESKTA

28.
29.
30.
3L

32.

OneHka CTOUMOCTH TIPOEKTA.

[TnannpoBaHue 3aTpaT Mo MPOEKTY (OIOIKETUPOBAHUE).
DuHaHCHPOBAHUE 32 CUET BBIITYCKA AKLIMIAL

JonrocpouHoe noiroBoe (hpMHaHCHpOBaHUE. Jpyrue NCTOYHHUKH
(hrHA HCUPOBAHUA TIPOECKTOB.

KoHTposnb BbINONHEHNS [J1aHA U YCJIOBUH (PMHAHC MPOBa HUL.
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VYmpaBneHue KOMMYHHKa- 33. Pois kOMMyHHKATIH B TIPOEKTE.

OUSMU TPOEKTa 34. IInanupoBaHye yrpaBiIeHUs KOMM YHHKA [ISIM UL

35. KoMMyHHKaIIMOHHBIE TEXHOJIOT HH.

36. YnpaBieHne OXXUIaHWIMU CTEHKXONIEPOB MPOEKTA.
37. KoHpIHUKTBI ¥ UX pa3penieHus

Konrponb peamBanyuu 38. KoHrponbk npu peanzannu MpoeKT.
npoekTa. YTpaBlieHHE W3- 39. MoHHTOPUHT MTPOCKTA.
MEHECHISIMHU 40. YnpaBneHre 13MEHSHISIML

41. Ynpasnenue KOHQUTrypanye il mpoeKTa.
VYmpaBieHHe ~ KaduecTBOM 42. TloHsaTHe Ka4ecTBa M €ro MPUMEHEHHUE B TIPOCKTaX.
HpoeKTa 43. TInannpoBaHHE Ka4ecTBa MPOCKTa

44. OGecrieueHne Ka4ecTra MPOCKTa.
45. KoHTponb KavyecTBa MPOeKTa

Jloructuka  mpoekTta M 46. Tumnbl KOHTPAKTOB B MPOSKTHOH 1E€ATEIHHOCTH.
yIpaBiIeHUE KOHTPaKTaMHU 47. Opranmsanysi NOAPSIHBIX TOPIOB.

48. YmpaBieHHe 3aKylKaMHU MPOEKTa.
3aBepllIeHUe NIPOeKTa 49. da3a 3aBeplIeHHS IPOEKTa.

50. 3akpbITHE KOHTPAKTOB MPOEKTA.
51. Aynur npoekra.

CBeJeHMA 0 pa3pabOTKe M yTBEPKAEHUU padbodeld NPOrpaMMbl AM CL U IVIMHBI
Pabouast mporpamma aucrummabl b1.6.26 «YnpaBnenue npoekramm» cocTaBieHa B COOTBETCTBUU C

®I'OC BO u yrBepxkaena B komiuiekre ¢ OTIOIT nanpasnenus 38.03.02 MeHe 1skmMe HT

CocraBurenb: I[laBnenxko E.B., crapmmii npenonasareiir kadeapbl DKOHOMHUKHA W
YIPaBJICHUS
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