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1 eap AUCHUMIAHBI

B pesynbraTe 0cBOCHMS JaHHOW AUCHUILIUHBI Y 00yUYaIOMIErocs: TOHKHbBI OBITh chOPMUPOBAHBI KOMIIETECH-
WA OCHOBHOM NMpo¢eCCHOHANTBHON 00pa30BaTeILHON MTPOTpaMMBI aKaIeMHYECKOTo OakajaBpuara (nainee —

OITOII): OITK-2, OITK-5

CopepxaHrie KOMIIETEHITNH KaK TUIAHUPYEMBIX PE3yJIbTaTOB OOYUCHHS 110 TUCIUTUTHHE CM. TaOIHIIbI 1

1.1 ®dopmupyemble KOMIETEHIIUN

Ta6muma 1 - Dopmupyemple JUCITUTIIIMHON KOMIIECTCHITUN

HaunmenoBaunue
KOMIETEHIINHU

BuUaa

HaumenoBanue karero-
pun  (TPYIIBI) KOMIIE-
TEHIIUNI

KOII U Ha3BaHUEC KOMIICTCHIINHN

O6menpodeccruonambHas

VYnpasnenue

OIIK-2 Cnocoben o0OecreuyuBaTh BBIINOJIHEHHE OC-
HOBHBIX (YHKIMI YIpaBlIeHUs TOJpa3AciCHUsIMU
OpraHm3anuii cdepbl TOCTSHPHUUMCTBA H  OOIIe-
CTBEHHOTO MUTAHUSA

O6menpodeccrnonampHas

DKOHOMHKA

OIIK-5 Crnocoben mpuHUMAaTh YIKOHOMHYECKH 000C-
HOBAHHBIC PEIICHUS, OO0CCIIEYUBATh SKOHOMHYE-
cKkylo 3¢ (heKTUBHOCTh OpraHu3anuii u30paHHOI
cdepsl TpodeCCHOHATBLHOM NEATSIILHOCTH

1.2 UHAuKATOPHI J0CTHKEHUS] KOMIIETEeH Uit

Tabnuna 2 — UHaukaTopsl JOCTHKEHUS! KOMIETEHIUH, GopMUpyemMble AUCIUILTUHON

Kon u
KOMIIETEHIINHU

Ha3BaHHUC

NHnukaTopel  JOCTHIKE-
HUS KOMIIETEHIIMU IIO
OI1OIT

JIMCUMIUTMHBL U TIPAKTUKU, (HOPMHUPYIOIIUE KOMIIe-
teruuro OITOIT

OIIK-2 CmocoGen obGec-
[IEYUBaTh  BBIIOJHEHUE
OCHOBHBIX GbyHKIUH
ylpaBJIeHUs MOApa3fe-
JEHUSIMH  OpraHU3alun
cdepbl TOCTENPUUMCTBA
U OOIIECTBEHHOIO NUTa-
HUS

OIIK-2.1.  Omnpenenser
LM U 33/1a4M yIpaBJie-
HUSl CTPYKTYPHBIMHU TTOJI-
pa3fieeHusMUA  OpraHu-
3auuid cdepsl rocTenpu-
UMCTBa U OOIIECTBEHHO-
ro NUTaHUS.
OIlK-2.2. Hcnomas3yer
OCHOBHBIE ~ METOJIBI U
IpUEMBl TJIAHUPOBAHUS,
OpraHM3aiuu, KoopIu-
Hallul U KOHTPOJISI Jes-
TENBHOCTH MOJpa3ene-
HUMl opraHuzanuii chepbl
rocTenpuUMcTBa M 00-
LIECTBEHHOT'O ITUTaHMSI.

b1.0.02 BBenenue B UHIYCTPHUIO TOCTEIPUUMCTBA
b1.0.04 Opranuzanus npearnpuHUMaATEIbCKON aes-
TEIbHOCTH

b1.0.10 TexHonoruu U opraHu3anusi TOCTUHUYHOMN
JeSITeNIbHOCTH

b1.0.11 TexHonmoruu u opraHu3anus oOIECTBEHHO-
ro MUTaHUS TOCTUHUYHOTO KOMILJIEKCa

b1.0.12 [IpuHsiTHE YNIPABJICHYECKUX PeLICHU I
b1.0.16 Ynpasienue 4enoBe4ecKUMH pecypcamMu
b1.0.17 'ocTHHNYHBINA MEHEKMEHT

b1.0.19 O0GcnyxuBanue ocoObIX KaTeropuil KIMeH-
TOB B TOCTUHMYHOM KOMIIJIEKCE

b2.0.01(Y) Yuebnas mpaktuxka. O3HaKOMUTEIbHAS
MPaKTHKA

b2.0.02(IT) [IpouzBoacTBenHast mpaktuka. Opranu-
3allMOHHO-YIIPABJICHYECKAsl IPAKTUKA

b3.01(/]) BreimonHenne u 3amuTa BBITYCKHOW KBa-
Iu(UKAIMOHHON paboThI

OIIK-5 Cnocoben mpu-
HUMAaTh JKOHOMHYECKHU
00OCHOBaHHbBIE  pellle-
HUsI, 00ecreunBaTh KO-
HOMMYECKYIO b dek-
TUBHOCTh OpraHU3alui
n30panHoil cdepbr mpo-

OIIK-5.1. Criocoben BbI-
MOJHATh YKOHOMHYECKHUE
pacuersi, IIOHHUMATb
mporecc IeHoo0pa3oBa-
HUs B cdepe TocTenpu-
HMCTBAa M OOIIECTBEHHO-
ro IMUTaHHS.

b51.0.05 Dxonomuka

b1.0.12 [IpunsiTHE YNPABJICHYECKUX PeLIeHH I
b1.0.15 DOxonommuka opraHusainuii cdepsl rocre-
MIPUUMCTBA U OOIIECTBEHHOTO MTUTAHUS

b1.0.21 IlpoextnpoBaHW€ TOCTUHUYHOW JE€ATEIb-
HOCTH

b52.0.02(I1) IMpowsBoacTBeHHasi mpaktuka. Opranu-




Kon u HaszBaHue | IHAUKAaTOpel  JocTuke- | JIMCIUIUIMHBI U MpakTUKH, (opMHUpYOIIHE KOMIIe-
KOMIIETEHIINHU HUA kommereHuu 1o | tennuro OITOIT
OITOIT
beccroHaNbHOM nes- | OIIK-5.2. CnocoOeH BbI- | 3aITMOHHO-YIPABJICHUECKAs TPAKTHUKa
TEJIbHOCTH nosiHATh conocrasnenue | b3.01(/]) Brimonnenue u 3amura BBITYCKHON KBa-

IKOHOMHYECKUX IT0Ka3a-
Tesell 1 000CHOBAHO BBI-
Ouparp Haumbonee d¢-
(eKTUBHOE pelIeHueE.

OIIK-5.3. Crnocoben
paccuMThIBaTh IMOKa3aTe-
T DKOHOMHYECKOU 3(-
(EKTUBHOCTH TPOU3BOJ-
CTBCHHOW JIESTEITHLHOCTH
B c(hepe rocrenpuuMcTBa
U OOIIECTBEHHOTO TIHTa-
HUS U OIpPEIENATh CIO-
COOBI X JOCTHIKCHHSI.

TU(UKAITMOHHON PabOThI

1.3 3nanus, ymenusi, HaBbIkH (3YB) no qrucuunmnne

Tabnuna 3 — 3Hanus, yMeHuUsl, HaBBIKU, OpMUpPYEMbIE AUCIUILTUHON

Kong m Ha3zBaHMe KoMIeETeH-

1045051

TICTCHIINH,
JUCIATIIIMHOM

WHaukaTopsl JTOCTIDKEHUS KOM-
3aKpeIIeHHbIE  3a

3Hanus, ymenws, HaBbiku (3YB), dopmmpye-
MBbIE JUCLUAIUIMHON

OIIK-2 Cnocoben obecrieun-
BaTh BBINOJIHEHUE OCHOBHBIX
(GyHKOME  yOpaBieHUS MOJ-
pa3neneHussMA  OpraHu3alum
cheppl TOCTEIPUUMCTBA H
0OIIECTBEHHOTO TUTAHUS

OIIK-2.1. Omnpeaenser ueiau u
3aaud  yIpaBICHHUS CTPYKTYp-
HBIMHW IOAPA3ACIICHUAMU OpraHu-
3amuid cepbl TOCTCIPUUMCTBA U
00IIIeCTBEHHOTO TTUTAHWSL.
OIIK-2.2. Wcnonb3yeT OCHOBHBIE
MCTOAbl KW IIPUCMBI IIJIAHUPOBA-
HUSI, OpTraHU3aluK, KOOPIUHAIIUU
U KOHTPOJS JAEATENLHOCTH MOJ-
pas3zieneHnit opraHu3anuii cepsl
FOCTENPUAMCTBA M  OOIICCTBEH-
HOTO TTUTAHUS.

3HaTh:

— BHUJIBI YNIPABJICHUECKUX PEIICHHIA;

— OCHOBHBIC METOJIbI IPUHSTHUS PELICHUIA;

— 0cOOEHHOCTH Pa3pabOTKH U MPHHATHS YIIPaB-
JICHYECKHX PEIICHHH B paMKaX OCHOBHBIX
(yHKUMH ynpaBiieHHUs OIpa3ieleHUsIMA Opra-
HU3alUiA cdepsl TOCTEIPUUMCTBA W OOIIe-
CTBEHHOTO NHTAHMs, B TOM YHCIE IUIAHUPOBA-
HUS1, OpraHu3alMy, KOOPAUHAINN U KOHTPOJISL.
Ymersn:

— o0ecrieunBaTh BBHITIONHEHHE OCHOBHBIX (DYHK-
Ui ynpaBieHHUs NOApa3feleHUIMH OpraHu3a-
Uil ceprl TOCTENPUUMCTBA U OOLIECTBEHHOTO
OUTaHUS MyTEM Pa3pabOTKH, NPUHSITUS H pea-
JU3aLUH YIPaBICHUYECKUX PELICHUI;

— IMarHOCTUPOBATh MPOOJIEMBI B IESTEIBHOCTH
opranuzanuii  cepbl TOCTENPUMMCTBA, UX
CTPYKTYpHBIX MOJIpa3/ieiecHii W TPUMEHSThH
OCHOBHBIE MOJIEJIM NPHUHATHUS YHPABICHYECKUX
pelieHui.

Baangers:

— HaBBIKaMH 00pa0OTKM W aHanmm3a MHQOpMa-
LUK, HEOOXOAUMOH ISl IPUHSTHS yIIpaBJieHYe-
CKMX PELICHHU;

— MeTolaMH pa3pabOTKU M TPUHATHS YIpPaB-
JICHYECKMX PEIICHUH B MPOLECcCe BBIMTOJHEHUS
OCHOBHBIX (DYHKIMI yrpaBJIeHUS — TUIAHUPOBa-
HUS, OpraHU3alld, KOOPJAWHAIIMA W KOHTPOJIIS
JESITeIbHOCTH  MOJpa3JeNieHui  OpraHu3auuil
cdepbl TOCTENPUUMCTBA W OOIIECTBEHHOTO IH-
TaHHS.




Kong m Ha3BaHme KoMIIETEH-

WHIUKaTOpel JOCTIKEHUS KOM-

3uanus, ymenus, HaBeiku (3YB), dopmupye-

a0%05¢ METECHUMY, 3aKpeIUICHHbIE 3 | MbIE TUCLUILTUHOM
MUCHUIIIIMHON
OIIK-5 Cnocoben mpunumarhk | OITK-5.2. Crnoco0eH BBINONHATE | 3HATD:
9KOHOMHYECKH 0OOCHOBAHHBIC | COMOCTABICHHE HSKOHOMUYECKUX | — OCHOBHBIE CIIOCOOBI KOJIMYECTBEHHOM, Kaue-

petieHus, o0ecreYnBaTh 3KO-
HOMHYECKYIO 3((HEeKTHBHOCTH

OpTraHU3aIHHA n30paHHOM
cheppl  TPOodheCCHOHATBLHOM
JIeSITeIIbHOCTH

MoKaszaTelled U 00OCHOBAHO BBI-
Oouparp Hamboiee 3 EeKTUBHOE
pelieHue

CTBECHHOW OIICHKH W BBIOOpA allbTEPHATUBHBIX
YIPaBICHUECKUX PEIICHHUH C YIETOM KPUTEPUCB
SKOHOMHUYECKOW 3(PPEKTUBHOCTH, PHCKOB U
BO3MOXHBIX COIUATBHO-YKOHOMHYECKHX TIO-
CIIECTBHUIA.

Ymetsn:

— BBITIOJIHATH COTOCTaBICHHE SKOHOMUYECKHX
TOKa3aTelIed ¢ IebI0 000CHOBAHHOTO BBIOOpA
HauOosee 3 HEKTUBHOTO PEIICHUS;

— KPUTUYECKH OIICHWUBATh ajJbTCPHATHBHBIC Ba-
pUAHTBl YNPABICHYECKUX PEIICHUH C yYETOM
KPUTEPHEB HSKOHOMHYECKOH 3(h(PEKTUBHOCTH,

PHUCKOB u BO3MOKHBIX COLIMAIbHO-
SKOHOMHUYECKUX MOCIIEACTBUH.
Biaagern:

— HaBBIKAMH KOJIMYECTBEHHOH, KaueCTBEHHOU
OIICHKHU yMPAaBICHYECKUX PEUICHUH;

— CHOCOOHOCTBIO BBIOMpaTh Hambonee dPdek-
THUBHOC pGHICHI/Ie.

2 O0béM U TPYAOEMKOCTb AUCUMILVIMHBI M0 BHAAM Y4eOHBIX 3aHATHH. DopMbl
MPOMEKYTOYHOM aTTeCTALNH
Tabmuna 4 — O6beM U TPYAO0EMKOCTh AUCHUIUIMHBI IO BUJAM Y4eOHBIX 3aHATUN

OO0mas TpyZoeMKOCTh U BUIBI yaeOHOU pabdo- O6BEéM uvacos 1o ¢op- O0béM dacoB 1o ¢op-
THI TI0 JUCIMIUIMHE, MPOBOAMMBIC B pasHBIX (op- MaM 00y4YeHust MaM 00yuYeHHUs
Max (0]0]0) 300
1 O6mmas TpyA0eMKOCTh JUCIIATIIHHBI 144 144
2 KonTakTHas paboTa 00y4arommxcsl ¢ Mpero- 54 10
JaBaTelieM (10 BUIaM y4eOHBIX 3aHATHIT) (BCero)
AynuropHast pabora (Bcero): 54 10
B TOM YHCIIE:
JIEKIIUA 18 6
MIPAKTUYECKUE 3aHATH, CEMUHAPHI 36 4
PaKTHKYMBI
J1a00paToOpHbIC PAabOTHI
B MHTEPAKTUBHOM (opme
B 2JIGKTPOHHOH (popme
Breaynutopnas pabota (Bcero): 54 125
B TOM 4HCIIe, WHIUBHIyajbHas padoTa
00Y4JaIoIuUXCs ¢ perojaBaTeaeM
HOATOTOBKA pedepaTa
IpyNIOBas, WHAWBUIyalbHass KOHCYJIbTa-
IMsI U MHBIC BUJIbI YUCOHOH JeATeIbHOCTH,
NpeyCMaTpPUBAIONIHe TPYNIIOBYIO WU
WHIMBUAYATIbHYIO paboTy 00Yy4aroLIuxcs C
IPEIoIaBaTeeM)
TBOpUecKas padoTa (dcce)
3 CamocrosarenpHas paboTa OO0Yy4arOLUIMXCS 54 125
(Bcero)
4 TIpoMexxyTouHasl aTTecTalys 00yJaroIerocs 36 9
—3k3ameH (ODO — 3 cemectp, 3P0 — 4 cemectp)




3. Y4eOHO-TeMATHYECKHU I IJIAH U COIeP:KAHNE TUCIUIIIHHBI
3.1 YueOHO-TEeMaTHYECKHUH IJIaH

Tab6muma 5.1 - YyeOHo-TeMaTHYeCKUH TIJ1aH 111 OYHOU (POpMBI 00yUeHUS

E Oomas Tpy- | TpynoeMkocTh 3aHATHIA (4ac.) .
E[ Pasnesibl M TeMbl JUCHUIIMHBI HOCMIOETH 0®0 KOHggr;:[ ;e:ggqg::y-
(6cezo uac.) AyIHTOpH. .
10 3aHATUAM TOYHOU aTTECTAllUHN
o B SANFTHH CPC ycrneBaeMoCTH
= JeKI. HPAaKT.

1 | YnopasneHndeckoe penieHue: CyIil- 12 2 4 6 VYcTHBIH OIpoc
HOCTb, POJIb B IIPOLIECCE YIIPABIICHHUS,
TUNOJIOTHS

2 | duarnoctuka npodiem. Buasr odec- 12 2 4 6 VYcTHBIH Ompoc
HEYEeHU IIpoLecca IIPUHATHUS perie-
Hus. lleneBast opueHTanus peLICHUN

3 | IIpouecc npuHATHA peLICHUs: 3Talbl, 12 2 4 6 VYcTHbIH onpoc
npouenypsl. [IpuasaTie pannoHans-
HOT'O pPelICHHs

4 | MeTopl IPUHATHUS YIIPaBIEHYECKUX 12 2 4 6
peleHui

5 | IlpunAaTHE penieHnii B yCIOBHAIX 12 2 4 6 KonTponbsnas padora
pHCKa M HEONPEAETeHHOCTH

6 KauecTBo u 3ppeKkTUBHOCTH yIpaB- 14 2 4 8 KowmrmnekcHrie cuty-
JICHYECKOT'0 pellIeH s, X OIICHKA. aIMOHHBIC 3aJa4YH

7 | DOTH4eckre OCHOBHI pa3padOTKH 14 2 4 8 Y4eOHbIe 3a1a4n
YIIPABJIEHYECKOTO PEIICHUSI

8 | KonTpons peanuzanmu ynpasieHue- 20 4 8 8 Y4eOHble 3a1aUu
CKHX pelieHnd. OTBETCTBEHHOCTh
[TpomexxyTouHas arrectanus oOyda- 36 Dx3ameH
IOIIEroCs

Bcero: 144 18 36 54 36 (’K3ameH)

Tabmuna 5.2 - YueOHO-TEMAaTHYECKN TUIAH IS 3a0YHO

i popMbl 00yUeHuUs

= Oomas Tpy- | TpyaoemMkocTh 3aHATHI (4ac.)

% b 0EMKOCTD 300 @®opMbl TeKyUIEro

= a3/ieJibl U1 TEMbI JUCHUIIJIMHBI (8(,'820 lmc.) Ay)]]/IT()p]-I, KOHTpOJ}ﬂ U MPOMEIKY-

10 3aHATUAM TOYHOM aTTEeCTAllUUN
o B JANHTHA CpC ycneBaeMocTH
= JeKIL. HPAaKT.

1 | YopaBieHueckoe pemieHue: CyIl- 16 1 15 VYcTHBIH ompoc
HOCTb, POJIb B IIPOLIECCE YIIPABIICHHUS,
TUIOJIOTHUS

2 | Auarnoctuka npodiem. Bubr obec- 12 1 1 10 YcTHBI onpoc
TieYeHHs poliecca MPUHATHS pelie-
Hus. l{eneBast opueHTalus peleHni
[Iporecc npUHSTHS PELIeHHS: STalbI, 17 1 1 15 VYceTHsIl onpoc
npouenypsl. [IpuHsiTHe panroHanb-
HOT'O pEICHUSI

3 | MeToap! npuHATHUS yIpaBIeHUYECKUX 17 1 1 15
pereHunit

4 | lpuHsTHE pEeUIeHHA B yCIOBUAX 19 1 18 Kontponbsnas pabora
pHICKa W HEOTIPEJICNIEHHOCTH




E Oﬁiﬂaﬁ Tpy- | TpymoemkocTh 3aHsTHIl (4ac.) DopmbI Texymero
qE PaS}IeJ’[LI H TeMbl IUCHUIIJIUHBI JloEMKoOCTE 300 KOHTPOJIA W IIPOMEIKY-
(6cezo uac.) AyaAHTOpH. "
10 3aHATUAM TOYHOHU aTTECTAllUHN
o B SANHATHH CpC ycreBaeMocTH
= JICKII. IMPaKT.
KauecTBo u 3¢ppekTHBHOCTD yIpaB- 21 1 20 Kowmmnekcurie cuty-
JICHYECKOT'O PEIlIeHH S, X OICHKA. aIMOHHBIC 337191
DTHYECKHE OCHOBBI Pa3pabOTKu 16,5 0,5 16 VYueOHbIe 3a0a4u
YIPaBJICHYECKOTO PEHICHUSI
Kontpons peanuzanun ynpasieHue- 16,5 0,5 16 VY4eOHble 3a1auu
cKuX penieHnii. OTBETCTBEHHOCTh
5 | IIpomexxyTouHas arrecTamus oOyda- 9 Dx3ameH
IOIIEroCs
Bcero: 144 6 4 125 9 (’Kx3amMeH)

3.2. Conep:xxaHue 3aHATHIA 10 BUIaM y4eOHOI padoThI
Tabnuna 6 — ConeprkaHue TUCITUTUIHB
Cooepoicanue 1eKYuoHH020 Kypca

Ne | HaummeHnoBaHue pazaeJia, Conepsxanue 3aHATHS
TeM JMCHUIIHHBI

1 | Yopasnenueckoe pemienue: | [lonstue ynpasnenus. Posib 1 MeCTO ynpaBiIeHYECKUX PEIICHUH B ACSITCIBHOCTH
CYIITHOCTH, POJIb B Tporecce | deroBeka. Knaccudukanms ynpasiendeckux pemeHnil. CHCTEMHBIN TIOX0/
YIPAaBIECHHUSI, THTIOJIOTHSI

2 | JInarHocTuka npoOsieM. | CyIIHOCTP W  THUNOJOTHS CHUTyalluid W mpobOieM. MeTomoIornyeckoe.
Buner obecnieuenus npouec- | Uudopmarmonnoe. OpraamsanuonHoe. Ilpasosoe. Kaaposoe. ®umancoBoe.
ca NpUHATHA pewenns. LIe- | Texyyyeckoe. IMporpammuoe. DopMHpOBaHHE CHCTEMbl LENEH yNpaBICHIIA.
JIeBa OPHCHTAIHA PCICHIH Bri6op uenu u ee monsitue. PopMynupoBKa KPUTEPHUEB, TTO3BOJISIONINX OLIEHUThH

CTENEHb NOCTIXEHMs Leneil. DakTopbl W KONWYECTBEHHBIEC IIKAJbl B LIEISX.
CpaBHUTENIbHAS BAXXHOCTD Tojiienei. JlepeBbs neneit. Metos Ook-cxeMm

3 | llpouecc mpunsitHs penre- | CUCTEMHBId aHATU3 W TPUHITHE YNOPABICHYECKHX PEHICHUH. DTambl
HUS:  STambl, TPOUEAYPBL. | palMOHAIBHOTO peleHus npodsemM. PaKkTopskl, BIUAIOMINE HAa TPOLECC MPUHATHS
llpunsTHe  PALMOHATLHOTO | peenpii. DKOHOMHUECKHE 3aKOHbl 1 IPHHATHE peIICHAHA. DTamsl U
peticHus OpraHu3alys mnpouecca pa3paboTKy pemeHus. MeToabl ONTUMH3ALNN PeLeHUH

Ha OCHOBE KaueCTBEHHBIX METO/I0B

4 | Meronsl mpuHsATHS yrpae- | Knaccupukanust MmetofioB npuHsaTus YP. MeToabl nuarHocTk npobiem. Me-

JICHYECKHX PEILICHHIT TOIB! BBISIBJICHHS (T€HEPUPOBAHMSA) albTepHATHB. MeTOAbl OLEHKH M BBIOOpa
aJpTepHATUB. METOIbl peain3aliiy YIpaBJICHUECKUX pelieHu. MeToabl OLIEHK!
3G GEKTHBHOCTH YIPABICHYECKUX PEIICHUH.

5 | Ilpunaarue pewenuit B ycino- | Ilonstue HeompenenenHoctu. Puck, ero xapakrepuctuku. lloHsTue
BUAX pUCKa U HEONPENCJICH- | HeomnpeneneHHOCTU. HeonpeeneHHOoCTh, €€ XxapakTepucTuku. OyHKIMU pUCKa.
HOCTH Crpareruu ynpasjieHHsi PUCKOM

6 | KauectBo u >3¢dpdexruBHocTs | IlonsTne kauectBa. M3BecTHhie pabOTHl B 00NACTH YHpaBJICHUS KaueCTBOM.
YHOPaBJICHYECKOTO PCUICHUS, | Pemaromue (GakTopbl NpH  ONpeAelicHWH  KadecTBa.  D(dekTuBHOCTH
MX OICHKa YIPABIEHYECKOTO PEIICHHS, €€ OLEHKa

7 | Otnyeckne OCHOBHI pas3pa- | JINYHOCT M ee XapaKTePUCTHKH B KOHTEKCTE IPUHATHA YIPAaBICHYECKHX
60TKH YIpaBIeHYECKOro | pemnieHrnid. Bo3aelicTBue Ha moBeieHNe paOOTHIKOB B CHCTEME KOHTPOJIA
peleHus

8 | Kontpons peanuzanuy | AHaiau3 pe3ylbTaTOB Pa3BUTUS CUTYALlUH MOCIE YIPABICHUECKUX BO3JEHCTBHM.
ynpasneHueckux pemennil. | [loustus koHtpons. Ero gynkumuu. Onpenenenue pe3ynbraTtoB KoHTpos. [Ipu-
OTBETCTBEHHOCTH YUHBI HEOOXOIUMOCTH KOHTPOIS. Busl koHTpossi. OOpaTHas CBA3b, KaK OCHOB-

HOM HUHCTPYMCHT OCYHICCTBJICHHUA KOHTPOJIA. OTpI/II_IaTeJ'ILHBIe " ITIOJIOKHUTCIIBHBIC
PE3YJIbTAThI KOHTPOJIA. BI/I,[[LI OTBCTCTBCHHOCTH
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Cooepoicanue npakmuyeckux 3aHamul

Ne | HammeHoBaHme pazjnena, Copepxanne 3aHATHSA
TeM JUCUMILINHBI

1 | VopaBneHueckoe pemreHue: | BrImonHeHME 33 1aHMHA:

CYIIIHOCTB, poJib B mporecce | 1.1. Onpenenuts, Kakue U3 NPUBEICHHBIX B 3aJaHUH PEILIEHUI OTHOCATCS K TeX-
YIPaBIECHHUS, TUTIOJIOT S HUYECKUM, OMOJIOTHYECKUM U COLIMATIbHBIM CUCTEMAM.

1.2. Onpenenuts, K KAKUM (QYHKIHSIM YIIPABICHUS OTHOCSATCS NPUBEACHHBIC B
3aJaHuy ynpasineHueckue pemenus (YP)

2 | Jnarnoctuka npobnem. Bu- | PaccMoTpenue keiica

bl o0ecriedeHus Tporiecca | BeIOop anbTepHATHBHBIX PEIICHHIMA
npuHaTUs penienud. llene-
Basi OPUCHTAIINS PEIICHUIA

3 | [Ilponecc mpunsatus perre- | TexHomorus mpouecca pa3paboTku u peanuzanuu Y P
HUS: OTambl, IPOLELypPHI.
IIpunaTue palMoOHaILHOTO

pelieHus
4 | MeTozpl IPUHSATHS yIIPaB- 1. 3aganHue Mo MOCTPOCHHUIO IepeBa Iieliel U 3a1a4
JIEHYECKUX pELICHUI 2. 3ananue Ha ipoBenenne PEST-ananmsa opranusammu chepbl TOCTEIPUIMCTBA

3. 3ananue Ha npoBeaenne SWOT -ananmiza oprann3anuu cepsl roCTENPUAMCTBA
4. 3amanue Mo OCTPOSHUIO AepeBa MpodiieM opraHu3auy cepbl TOCTENPHUUMCTBA
5. 3ajaHne Mo MOCTPOSHUIO TuarpamMmel McrkaBer

5 | [Ipunstue pemenuii B ycio- | Pemenue 3agad o teme
BHSIX PUCKa W HEOINPENEIICH-
HOCTH

6 | KauectBo u 3¢dekruBHOCTh | Pemienue 3amau mo reme
YIPaBICHYECKOTO PEIICHUS,
WX OIICHKA

4 TlopsiiOK OLECHUBAHUS YCIEBAEMOCTH M C(HPOPMHUPOBAHHOCTH KOMIIETEHLMMT
o0y4yarouerocs B TeKylei U NpoMe;KyTOYHOM aTTecTaluu

C nenpro onpeneneHuss ypoBHs OBJIAJIEHUS KOMIIETEHLUSMH, 3aKPEIUIEHHBIMU 32 JUCLUIUIMHOM, B
3a/IaHHBIC IIPEMNOIAaBATENIEM CPOKHU IPOBOJUTCS TEKYIIUN U MPOMEXYTOUHBIM KOHTPOJIb 3HAaHUM, YMEHUN U
HaBBIKOB KaXk70ro odydatomierocs. [Ipu onieHke KOMIETEHIUH TPUHUMAETCs BO BHUMaHUe (GOpMHUpPOBaHKE
po(hecCHOHATTLHOTO MUPOBO33PEHUS, ONPEEIIEHHOTO YPOBHS KYJIbTYpPbl, STUUECKHE HaBBbIKH, HABBIKY BJla-
JIeHUs] BBIYUCIUTEIBHOW TEXHUKOW U MPOrpaMMHBIMM IPOAYKTaAMU Ul PELICHUs MPAKTUYECKUX 3a1ay I10
PEUHXMHUPUHTY OM3HEC-TIPOLIECCOB, a TaKXke JIMYHbIE KauecTBa 00yydaroierocs (popMupoBaHusl.

Bce BUIBI TEKYIIEro KOHTPOJISA OCYIIECTBIIAIOTCSA HA MIPAKTUYECKUX 3aHATUAX. VICKIroYeHue cocras-
JSI€T YCTHBIA ONMpPOC, KOTOPBIM MOXKET MPOBOJUTHCS B Hayalle WM KOHIIE JIeKIUU B TedeHue 15-20 MuH. c
LEJIbI0 3aKPEIUICHUS 3HAHUKM TEPMUHOJIOTMH 110 JUCLUIIIINHE.

ATTectanysi 00y4aromuXcs 10 OCBOEHUIO TUCHUUIUIMHBI OCYIECTBIISIETCS B paMKaX HAaKOMUTEIbHOU
0aJUIbHO-PEUTUHTOBOM CHCTEMBI.

[To uToram u3yueHus: QUCHUILIMHBI 00yJaroMecs, BHITOJHUBIINE BCE IPAKTUKO-OPHUEHTHPOBAHHbIE
3aJaHus U HaOpaBiive He MeHee 51 Oanna B Xoje TeKylield paboThl B TEUEHUE CEMECTPa, MOTYT MOIYYUTh
OLICHKY 0€3 MPOX0XKIEeHUS aTTECTallHOHHOTO NCIIBITAHUSI.

Ooyuaromuecs, HabpaBie MeHee 51 Oajuia B Te€UeHHE ceMecTpa CHA0T SK3aMeH B CPOK, COOTBET-
CTByIOLIMH rpaguky yueOHoro mpomecca. K sk3aMeHy NOMyCKarOTCsl CTYJEHTHI, IPEJBAPUTEIIBHO CIABLINE
pe3ysbTaThl BCEX MPAKTUKO-OPUEHTUPOBAHHBIX 33/1aHuil o Temam 4 — 10.




Tabmmma 7 — banmbHO-peUTHHTOBAs OIIEHKa pe3yIbTaTOB yueOHOM paboThl oOyvarontuxcs no uaam (bPC)

Ne meng Jlexuus [IpakTHka banns
m Min | Max
1 | YmpasrneH4eckoe perieHne: CyHoCTb, Brimoaenue 3aganmii: 2 4

poJIb B IIporiecce yrpapiieHus, tunosiorust | 1.1. Onpenenuts, Kakue U3 MPUBEICHHBIX B 3a]1a-
HUU PEIICHUN OTHOCATCS K TEXHUYCCKUM, OUOJIO-
THYECKUM U COIMATBHBIM CHCTEMAaM.

1.2. Onpenenuts, K KAKUM QYHKIUSIM yIIPABICHUAS | 2 4
OTHOCSITCSI IPUBE/ICHHBIC B 33J]aHUU yIIPaBJICHYC-
ckue permenus (YP)

2 | Juarnoctuka npoGiem. Buzapl obecnieue- | PaccMmoTpenue keiica 2 4
HUS TTpoliecca MPUHATHS penienus. [leme-
Basi OPHEHTAIINS PEIICHHUM

[Tporiecc MpUHATHS PEIICHHUS: TAIBI, IPO- | TexHoIorus mporecca pa3padoTKH U peanu3zanuu | 4 8
uenypsl. [IpuHsatue panuoHansHoro peuie- | YP
HUSI
Bp100p anbTepHATHBHBIX pEIICHUH 3 8
3 | MeTozapl NpUHATHS YIIPAaBIEHUYECKUX pe- | 3aJaHue Mo IIOCTPOCHUIO JAepeBa Lenei u 3a1a4d 2 4
IEHUHI
3amanue Ha mposenenue PEST-ananusa 5 12
3ananue Ha npoBeaeHne SWOT-ananusza 4 8
3aaHue 1Mo MOCTPOCHHIO JIepeBa mpobdIemM 4 6
3aaHue 1Mo MOCTPOSHHIO TUarpaMmel VMcukassl 4 8
4 | IlpuHsATHe pelIeHnH B YCIOBUSX pUcKa | PemreHue 3amay mo Teme 3 6
HEONPEeICHHOCTH
KagectBo n a¢hextuBHOCTD yrpapnenye- | Pernienue 3agau mo teme 3 6
CKOT'O PEUIeHUs], MX OIICHKA
DTHU4ecKre OCHOBBI pa3pabOTKU yIpaB- Pedepar 2 4
JICHYECKOT'O PeIICHUsI
Kontpons peanuzanuu ynpasneHueckux | Pedepar 2 4,5
penieHuil. OTBETCTBEHHOCTh
ITocemenne 3ansaTuit (Bcero 54 gaca; 0,25 6amra 3a 1 mocemeHme) 9 13,5
Cratbs B )xypHai, uaaekcupyembiii B PUHIL (donoanumensho) 15
Hmozo | 51 | 100

Ornenka 6e3 MPOX0KICHUS aTTECTAIMOHHOTO UCTIBITAHUS TI0 UTOTaM TEKYIIEH YCIIeBaeMOCTH
VY noBnerBoputensHoO — 51 — 65 Oanos
Xopomo — 66 — 85 6amioB
Ormyno — 86 — 100 6amios
B cnydae cmaum sk3ameHa CTyIEHT MOXET HaOpaTh Oayuibl. DK3aMEHAIIMOHHBIA OWJIET BKIIIOYAET
2 TeopeTHUYecKHX Bompoca u 1 3amauy. /IBa TeopeTHUecKrx OTBETa MO 5 OAJIOB U NMPaBUIIBHO pellleHHas 3a-
nIada — 5 6amnoB. MToro MakcnManabHOE KOJIMYECTBO O0aJTOB Ha dK3amMeHe — 15.
HToroBas OlleHKa BBICTABIISACTCS B BEZIOMOCTh COTJIACHO CIIEAYIOIIEMY MpaBuiy (Tabmuma 8):
Tab6nuia 8§ — O1ieHKa ypoBHS YCBOSHUS TUCHUTIIMHBI U KOMITETCHITHI

Kpurepun oneHnBaHus KOMIIeTeHIMHA Yposenn Hrorosasn Ounenka mo
YCBOEHHS OIleHKAa 100-6anabHoi
JIMCHUIIMHBL M mKasje
KOMITETEeHIIH I

OOyyaromuiicss He BIIaJIceT TEOPETUICCKUMU OCHOBAMU JIUC- = TIEPBBIi HeynoBieTBo- | Menee 51 OGai-

[UATUTMHBL ¥ HAYIHOW TEPMUHOJIOTHEH, JEMOHCTPUPYET OT- pHUTEITHHO ja

pHIBOYHBIE 3HAHWS, HE CIIOCOOCH pelIaTh IMPAKTUYECKHE

npohecCHOHANBHBIE 3a/ladyd, JOMyCKaeT MHOXKECTBCHHEIC
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Kpurepum oneHUBaHUA KOMIIETEHIMH Yposennb Hroropas Ouenka no
YCBOEHHA OLIEHKA 100-6anabHOM
JUCHHUILUIMHBI M mIKaJe
KOMIIeTeHIM i

CYHICCTBCHHBIC OIIHOKH B OTBE€Tax, HC YMECT MHTCPIPETU-
POBaTh PE3YyJbTAaThbl U ACJIATh BBIBO/IbI.

OOyuatomuiicsi BIajeeT 4YaCTUYHO TEOPETUUYECKUMH OCHO- = TMOPOTOBBIN YIOBJIETBOPH- 51-65
BaM{ MCHHIUIMHBI ¥ HAyYHOW TEPMHHOJOTHEH, (parMeH- TEITBHO

TapHO CIIOCOOCH pelIaTh MpakTHIeCKue MpodecCHoHaIbHbIC
3aJa4u, JOIMYCKaeT HECKOJBbKO CYIIECTBEHHBIX OIIMOOK pe-
IICHHUSAX, MOYKET YaCTUYHO HWHTEPIIPETHPOBATH ITOTyYCHHBIC
PEe3yIbTATHI, JOIMYCKAeT OMIMOKH B BBHIBOAAX.

OOyyJaromuiics BiIaJleeT TCOPETUICCKUMH OCHOBAMU JIUCIIU- | TIOBBIIICHHBIN XOPOIIIO 66-85
TUTMHBI ¥ HAyYHOW TEPMUHOJIOTHEH, IPaMOTHO HM3JIaraeT Ma-
Tepuayi, CIocoOeH peraTh NMpakTHYecKue MpodeccrHoHahb-
HBIC 3aJla4d, HO JIONYCKAaeT OTJCIbHbIC HECYIICCTBCHHBIC
OIIMOKU B MHTEPIPETALIMU PE3Y/IbTATOB U BHIBOJIAX.

OOyuatomuiicss B TOJHOW Mepe BIaJeeT TEOPETHUECKUMH MPOJBUHYTHIN OTJIUYHO 86-100
OCHOBaMH{ JUCHUIUIMHBI U HAyYHOH TEPMHHOJOTHEH, Tpa-
MOTHO H3JlaraeT MaTepHall, CIOCOOEH WILIIOCTPHUPOBATH OT-
BET mMpUMepaMu, (akTaMH, JaHHBIMHA HAay4HBIX HCCIIEAOBA-
HUH, IPIMEHATH TEOPETUUESCKHE 3HAHUS JUTS PELICHUS MpaK-
THYECKHX MpodecCHOHANBHBIX 3a/1a4. [IpaBriibHO HHTEpIIpE-
TUPYET IMOJyYCHHBIC Pe3yJbTaThl U JIeNacT 0OOCHOBaHHEIC
BBIBOJIBI.

S MarepuajJbHO-TeXHHMYECKOE, MPOrpaMMHOe M  Y4eOHO-METOAHYECKOe
o0ecneyeHne TUCHUIIMHBI
5.1 YueOHas Jureparypa

OcHoenas numepamypa

1. FOkaeBa, B. C. [Ipunsatue ynpasnenueckux peuenuii : yaeOnuk / B. C. FOxaeBa, E. B. 3y0apesa,
B. B. UyBukoBa. - Mockga : [lamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. - TekcT : 31eKTpOH-
HeIi. - URL: https://znanium.com/catalog/product/430348 .

2. Ky3nenoBa, H. B. Metoasl npuHaTHS yrpaBieHUYECKUX perieHuii : yued. mocodue / H.B. Ky3ne-
oBa. — Mocksa : UTHOPA-M, 2018. — 222 c.. — ISBN 978-5-16-010495-9. - Tekct : 2JIeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/953913 .

Llononnumenvhas numepamypa

3. Metobl IpUHATHSA yIpaBleHYeCKUX penieHui : yued. mocooue / B.JI. Cennepos, T.U. FOpuenko,
10.B. Boponmosa, E.1O. Bposiuaa. — Mocksa : UTHOPA-M, 2017. — 227 ¢. - ISBN 978-5-16-011735-5. -
Tekcr : anextponHsIit. - URL: https://znanium.com/catalog/product/908027 .

4. banaun, K. B. Ynpasnenueckue pemenusi: Yuebnuk / banaun K.B., Bopooses C.H., Y1kun B.b.,
- 8-e u3n. - Mocksa :JlamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2. - Tekcr : anektponHsIil. - URL:
https://znanium.com/catalog/product/327956 .

5. bepexnas, E. B. Metoasl u Moaenu npuHSATUS YIpaBIeHUYECKUX perieHui : yue0. mocobue / E.B.
bepexnas, B.. bepexnoii. — Mocksa : UTHOPA-M, 2017. — ISBN 978-5-16-006914-2. - Tekcr : 37ek-
tpouHsId. - URL: https://znanium.com/catalog/product/661263 .
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5.2 Marepua/jibHO-TeXHHYeCKOe ¥ IPOrpaMMHoOe odecriedeHue JUCHUIINHBI

VY4yeOHble 3aHATHSA MO TUCHUIUIMHE MPOBOIATCS B yueOHBbIX aynutopusx HOU KemIlY cormacho

Tabmuie 9.
Tabnuua 9 - YueOHble ayAUTOPUH U TPOTPAMMHOE 00ecrieueHHe

HanMenoBaHre IOMeIIeHNH IS IPOBEIEHUS BCeX BUIOB yueOHOI
JeSITeNbHOCTH, MPEAYCMOTPEHHOM yueOHBIM TIIAHOM

Anpec (MECTOIOIOKCHHE)
MOMEIIEHUH 151 TPOBEICHUS
BCEX BHJIOB YU€OHOM

JACATCIIBHOCTH,
NpeayCMOTPEHHOHN yueOHBIM
IJIaHOM
617 YuebHast ayauTopus Al IPOBEICHUS: 654079, KemepoBckas 00-

- 3aHSATHUH JCKIIMOHHOTO THIIA.

CnenuanusupoBanHas (yueOHasi) Me0esib: JOCKa MenoBas, kadezapa,
CTOJIBI, CTYJIbSI.

O0opynoBanue AJs Npe3eHTANMH Y4eOHOI0 MaTepuaJia: MEPEeHOCHOE -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnonn3yemoe NMporpaMMHoe obecrieyeHue: MSWindows
(MicrosoftimaginePremium 3 year mo CyOJHIICH3HOHHOMY JOTOBOPY Ne
1212/KMP ot 12.12.2018 r. go 12.12.2021 r.), LibreOffice (cBo6oano
pacnpoctpansiemoe I10), FoxitReader (cBoboano pacmnpoctpansemoe I10),
Firefox 14 (cBoOomno pacnpoctpansemoe [10), Sumexc.bpaysep
(oTedecTBeHHOE cBOOOIHO pacmpocTpansiemoe [10).

HNutepHer ¢ o6ecneuyenuem gocryna B JUOC.

nacth, T. HoBOKy3HeIK, Tp-KT
Meramnypros, a. 19

607 YuebOHast ayaquTopus s IPOBEICHUS:

- 3aHATUI CEMHUHAPCKOTO (MPAKTHYECKOTO) THIIA;

- TPYIITIOBBIX U UHINBUAYAIbHBIX KOHCY/IbTALIUH;

- TEKYIIEro KOHTPOJISl ¥ IPOMEKYTOYHOM aTTeCTaIUH.
CneunanusupoBanHas (yuyeOHasi) melesib: J0OCKa MEJOBasi, CTOJBI,
CTYJIBSL.

O0opynoBanue /sl Pe3eHTAIIMH YYeOHOT0 MaTepuaJia: nepeHocHoe -
HOYTOYK, 9KpaH, POEKTOP.

Hcnoan3yemoe NnporpaMMHoe o0ecrneueHue: MSWindows
(MicrosoftimaginePremium 3 year mo CyOJHIIEH3HOHHOMY JOTOBOpPY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoGomHO
pacnpoctpansiemoe I10), FoxitReader (cBo6oano pacmnpoctpansemoe I10),
Firefox 14 (cBobomno pacnpoctpansemoe [10), Sumexc.bpaysep
(oTeuecTBeHHOE CBOOOIHO pacmpocTpansemoe [10).

HuTtepner ¢ odecneyennem gocryna 8 JHOC.

654079, KemepoBckasi 00-
nacth, T. HoBOKy3HEIK, Tp-KT
Meramnypros, 1. 19

5.3 CoBpemeHnHble mnpodeccHOHANbHbIE 0a3bl JMaHHBIX M HMH(OPMAIHOHHBbIE

CIIPpaBOYHbIC CUCTEMbI
1.  VYnpasnenue
http://uecs.mcnip.ru/

9KOHOMHUYCCKUMH CHUCTCMaMM:

JJIEKTPOHHBIN

HAy4YHbIM  KypHal1 -

2. YripaBJieHYECKHUI yueT: SJIeKTPOHHBIA Hay4YHbIH >KypHan - http://www.upruchet.ru/

3. Ypasnenue mepcoHaaoM: 3JIeKTPOHHBIHN KypHan - http://www.top-personal.ru/

4. TIpobnemMbl COBPEMEHHOM SKOHOMHUKHM: EBpaszuiickuil MeXayHapoJIHBIH Hay4HO-aHATMTUYECKUN

KypHan - http://www.m-economy.ru/
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6 Unble cBeqeHust M (WJIH) MAaTePUAJIBI.

6.1 IlpumepHbIe TeMbI M BAPUAHTHI pedepaToB

1. CoBpeMeHHBIE ITPOOIEMBbI COBEPIIIEHCTBOBAHHSI METOIMKH Pa3padOTKU YIPABICHYECKUX PELICHHUH.

2. BnausHue JMYHOCTHBIX KayecTB MEHEIKepa Ha IpoLecc BbIOOpa albTepHATUB MPHU MPUHITUU
YIIPABJICHYECKUX PEILCHUM.

3. OcoOeHnHOCTH Pa3pabOTKU YIPABIEHYECKUX PEIICHUN B MAJIBIX MIPEANPUATHUSAX.

4. OTBETCTBEHHOCTb PYKOBOAMTES 32 PE3Y/IbTAThl PEATU3ALUU IPUHATHIX UM PELICHUH.

5. Ponb nHGOpMaIIMOHHBIX TEXHOJIOTHH [ poliecca MPUHATHS YIIPABICHUECKUX PELICHH.

6. HMcnonp3oBaHue Mojenel Ipu pa3padOTKe yNpaBICHUYECKUX PEUIEHUM B COBPEMEHHBIX YCIOBMSIX
PBIHOYHOM YKOHOMUKHU.

7. OcoOeHHOCTH MPHUHATHUS YIPABICHYECKUX PEIICHUH B YCIOBUSAX HEONPEACICHHOCTH M SKOHOMHU-
YECKOT0 PUCKA.

8. OCOOCHHOCTH KOJUIEKTUBHBIX M MHAWBUAYAIBHBIX MOJIXOAOB K IMPUHATHIO YIPABICHUECKUX pe-
HICHUH.

9. Ouenka > EeKTUBHOCTH YIPABIEHYECKUX PEIICHUH B COBPEMEHHOM MPAKTUKE.

10. KoHTpoJb KaK BaykHeWIass QYHKIMS YIIPaBIECHUS MIPU Peai3alliy YIIPaBICHYECKUX PEIICHHUH.

11. ITpodeccronanbHast STHKA MEHEIKMEHTA, €€ OCHOBHBIE PA3HOBUHOCTH.

12. TonepaHTHOCTh: MOHUMAHUE U MOAXOJIBI.

6.2. IIpuMepHbIe BONPOCHI M 3aJaHus / 3a1a4M JJIs1 IPOMEKYTOYHOH aTTecTAllUN

Tema 1. YpaBneHueckoe pelieHne: CylHOCTb, POjib B IIPOLECCE YIPABICHUS, TUIIOJIOTHS

B HacTosiee Bpemsi CyliecTByeT HECKOJIbKO KOHLIEHIMN MPOUCXOKICHHUSI HAyKU 00 YIpaBICHUM.
Te3ucHO B MUCBMEHHOM BUJE U3JI0XKHUTE CYTh TOW KOHLENIMH, KOTOpYI0 Bbl cuntaere Hanbosee TeopeTu-
YeCKu 00OCHOBAHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHON HAYKU U IMPAKTHUYECKU MOATBEPKIECHHOM.
ApryMeHTHpYITE CBOI BBIOOD.

Tema 2. Jlnaraoctuka npobsiem. Bunsl obecnieueHus mpouecca npuHATUS pernenus. Llenesas opu-
EHTalVsl pelIeHUN

Bonpocwt no pazoeny oucuyunaunvl 014 ucciedo6amenbCcKoi papomol:

1.KakoBa poiip yIpaBIeHUECKOTO PELIECHUS B YIIPABJICHUN OpraHU3aluei?

2. Kakue acnekTsl yrpaBiIeHUECKOTO PELICHH BBIICISIOT €T0 UCCiIe10BaTeNn?

3. Kakue (pyHKIMU BBINOJIHSAIOT CHELUATNUCTBI, SKCIIEPTHI M KOHCYJIBTAHTHI IIPHU pa3pabOTKe U peau-
3alMU peleHui?

4. KakoBbl 0COOEHHOCTH NMPHUHSTHUS PELICHUs B COLIMATIBLHON cucTteme?

5. UeM oTiMyaeTcs NPUHATHE YIIPaBICHYECKUX PELIEHUH OT 4aCTHOrO BhIOOpa?

6. JlaiiTe onpeseneHrne TEPMHUHA “yIPaBICHUECKOE PELIeHUEe” U MOSICHUTE 00J1aCTh €ro 1eHCTBHSL.

7. KakoBo coziepkaHue ympaBlIEHYECKOT0 PEIICHHUs KaK Ipoliecca U KaK sSBIeHUs?

8. MOXHO 11 1OBEPSTH NPUHATHE YIIPABIECHUYECKOIO PEIIEHUS KOMIIBIOTEPY?

Tema 3. [Ipouecc mpuHSTHS peIIEHUs: 3TaNbl, Npouenypsl. [IpuHATHE parMoHaIBLHOTO pelIeHUs

Hnoueuoyanwvnoe 3adanue:
Te3ucHO B MUCHbMEHHOM BHUJIE U3JIOKHUTE CYyTh HAYYHBIX MOAXOJOB K pa3pabOTKe yNpaBIeHYECKOTO
pemenns. Kakoit Haubonee nmyuiunii, no-pamemy, MHEHUIO. ApTyMEHTHPYWHTE CBOI BBIOOD.

Tema 4. [IpunsiTHE pelIeHNil B YCIOBUSAX PUCKA U HEOIPEAEIEHHOCTH

Bonpocwt 0nsa noozomosku K ycmuomy onpocy:

1. JlaifiTe aHanu3 MOHATUHN “PUCK” U “HEONPEETEHHOCTD .

2. CripaBe[UIMBO JIM YTBEPXKACHUE, YTO MEHEKEP JOJDKEH CTPEMUTHCS U30erath pucka’?

3. KakoBsl 001actu 3(h(peKTUBHBIX peUIeHUI B 3aBUCUMOCTH OT YPOBHS HEONPEIEIEHHOCTH U Xapak-
Tepa yNpaBIE€HYECKON AESITENbHOCTH?

4. Kak yKpymHEHHO MOXHO NPEJCTaBUTh CTPYKTYpy BHeEIIHeW cpeapl? KakoBo ee BiMsHUE Ha pea-
JU3aLUI0 PEILIEHUI?
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5. Kak o6pabaTsiBaTh HEYIpaBIIsieMbIe WM YaCTUYHO YIIPaBJIsieMbIE TTapaMeTphbl?

6. Kakue ctpareruu BKIIOYaeT CUCTEMA YIIPABIECHUS PUCKOM?

7. Kak MOXHO KOJIMYECTBEHHO OLICHUTh YPOBEHb pUCKa?

8. Uro nokaspiBaeT Ko3ppuuueHT pucka?

9. KakoBbl OCHOBHBIE MOJIEJIM y4€Ta PUCKAa U HEOMPEIEICHHOCTH MPU MPUHSATUU YIPABICHUECKUX
peuieHuii?

10.KakoBbI OpraHu3allMOHHBIE METO/Ibl YMEHBIIICHUS HEOMPEICICHHOCTEN U PUCKOB?

11./laiiTe oOmiee npeacTaBiIeHrE O CTPAXOBAaHUU YIIPABICHUYECKOTO PHCKa

Tema 5. KauecTBo 1 3(h(peKTUBHOCTD yIpaBICHUECKOTO PELICHHS, UX OLIEHKA

Bonpocwt 0nsa nodzomosku Kk ycmuomy onpocy:

1.Yto noHuMaeTcs 1o “kauecTBOM’ YIPaBJICHUECKOIO PEIICHUS?

2. PaBHO3HAYHBI U MOHATHS “KauecTBO” U “3((HEKTUBHOCTL” yIIPaBICHUECKOTO PEIICHHUS?

3. PackpoiiTe colep:kaHue OCHOBHBIX XapaKTEPUCTHK KauecTBa YIPABICHUYECKOro peuieHus: o0oc-
HOBaHHOCTh, HEMIPOTUBOPEUUBOCTh, CBOEBPEMEHHOCTb, aJAITUBHOCTD, PEAIbHOCTb.

4. Uto Takoe OopraHH3allOHHAs, COLMANbHAS U SKOHOMUYECKask 3((HEKTUBHOCTH YIPaBICHUYECKOTO
peuienus’?

5. HazoBure, nosxanyiicra, ycnoBusi o0ecriedeHtsi BBICOKOTO KauecTBa U 3(pPEeKTUBHOCTH yIIpaBiIeH-
YECKOT'0 PEIICHUS.

6. Ilpoananu3upyiiTe TEXHOJIOTHU TOBBIIICHHUS KayecTBa U d(PPEKTUBHOCTH YIPABICHUYECKOTO pe-
HICHUS

Tema 6. MeTopI ONTUMU3AIMHN YIIPABICHUECKUX PEIICHUIN: SKOHOMUYECKOE 00OCHOBAHUE, MOJICII -
pOBaHue, TPOTHO3UPOBAHUE

Bonpocwel ona noozomoeku Kk KOHmMmpoabLHOU pabome:

1.PackpoiiTe CyIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKHU AIbTEPHATUBHBIX PEIICHUN.

2. KakoBpl, Ha Balll B3IJIs/1, yCIOBHS CONOCTABUMOCTH allbTEPHATUBHBIX PELICHUN?

3. JaiiTe aHanu3 mpoleaypbl IPUBEACHUS ATbTCPHATUBHBIX PEIICHUA K COIIOCTABUMOMY BHUJTY.
4. KakoBbl METO/IbI CPAaBHEHUS alIbTEPHATUBHBIX PEIICHUN U BHIOOpA perieHus?

Tema 7. ConmanbHO-TICUXOJIOTHYECKHE METO Bl Pa3pab0TKH YIPABICHUYECKOTO PEIICHHUS. DTHIECKUE
OCHOBBI pa3pabOTKH yIPaBIEHYECKOTO PEIIeHUS

Bonpocel ona unousudyanvnozo 3adanus:

1. Yto noHuMaeTcs Mo MCUXO0IOTMYECKUMHU (PeHOMEHAMU MPUHSATHS peleHui?

2. KakoBa poiib uenoBeueckoro ¢paktopa B mpoliecce pa3padoTKH yIPaBIeHUYECKOT0 perieHus?

3. Kakue mHAMBHlyalbHbIE KayecTBa HEOOXOJIUMBI MEHEDKEPY JUIsl YCIEUIHOTO NMPHUHSITUS pelle-
HusA?

4. Yrto mpezcTaBIseT coboi MOJIENb MPUHATHS pelnenuii Bpyma-HerToHa i 4eM 0Ha MOXeT MOMOYb
MEHeKepy pU pa3paboTKe U MPUHATHH pEIIeHUN?

5. KakoBa 11eJ1b ICUXOJIOTHUECKUX METOO0B IPU pa3paboTKe yIpaBIeHYeCKUX peIieHHi?

6. Kak BIusIOT HPaBCTBEHHbIE KPUTEPHUHM HA OTHOILEHUS PaOOTHHUKOB K YNpPaBICHUECKOMY pellle-
HUIO?

7. YTo moHUMAETCs 0 TEPMUHOM “ITHUECKHE HOPMBI~?

8. Kakoe pemienue cuutaercss MOpajabHbIM?

Tema 8. AHanu3 BHENIHEH cpeibl U €€ BIMSHUE Ha pa3padOTKy yIpaBIeHUECKOTO PELICHHS

Bonpocwi 0ns noozomosku Kk ycmuomy onpocy:

1. Kak yKpynmHEHO MOXHO MPEICTaBUTh CTPYKTYpPY BHEIIHEN cpeabl?

2. CBoiiCTBa BHEIHEH CPEJIBI.

3. KakoBo ee BIUMAHUE HA PEaTU3alUI0 PEIICHUN?

4. KakoBbl 001acTi 3 PEKTUBHBIX PELICHUN B 3aBUCUMOCTH OT YPOBHS HEONPEIEICHHOCTU U XapaK-
Tepa yIpaBJIeHYECKON AeATETHHOCTH?

5. IlpuHIMIBI pallMOHATILHOCTH Mpolecca pa3paboTKH U MPUHATHS pEIIeHHH.
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6. Kak oOpabaTeiBaTh HEYMPAaBIIIEMbIC WU YACTUYHO YIPABIIIEMbIC TTapaMeTphl?
Tema 9. KoHTpoap peanu3anuu ynpaBieHYeCKUX peleHnid. OTBETCTBEHHOCTD.

Bonpocwel ona noozomoexu Kk ycmuomy onpocy:

1.Ha3oBuTE OCHOBHBIEC BU/Ibl OTBETCTBEHHOCTH.

2. Packpoiite nocienoBarenpHyo cxeMy (popMHUpOBaHUS OTBETCTBEHHOCTH.
3. B 9em cyTh npodeccroHanbHON OTBETCTBEHHOCTH?

4. B yeM CyTb 3THYECKOH OTBETCTBEHHOCTH?

5. PackpoiiTe CyIIHOCTh COLIMAJIbHOM U AKOJOTUYECKON OTBETCTBEHHOCTh
PYKOBOJUTEIIS.

6. [Ipoananu3upyiite B3auMOCHCTBUE COITUATBHON U FOPUINYECKON
OTBETCTBEHHOCTH.

IIpuMepHBIH NIepeYeHb BONPOCOB K IK3aMEHYy:

Paznen 1. YnpasieHndeckoe pelieHue: CyLIHOCTb, POJIb B IIPOLECCE YIIPABICHUS, TUIIOJIOTUs
1. YnpasneHueckoe pelieHue: CyluHOCTb, POjib B IIPOLECCe YIPABICHUS

2. Knaccugukanus ynpaBieHYECKIX PELIeHUi

3. TpeboBanus1, NpeabsIBIIsEMbIE K YIPABICHUECKOMY PEIIEHUIO

4. dakTopsl, BIUAIOIINE Ha Mpoliecc pa3pabOTKu U NpUHATHS Y P

Paznmen 2. JlmarHoctuka mpobiem. Buabl obecnedeHus: mporiecca mpuHATHS pemieHus. LlemeBas
OpHUEHTALMs PELICHUN

5. Bunpl obecnieuenus nporecca NpUHITHS YIPaBIECHYECKOIO PEIIEHUs

6. Meronosornueckoe obecredeHue nporecca NpUHATHs peleHHs]

7. NadpopmannonHoe odecnieueHne mporecca NpuHATHS PeIICHHS

8. Opranu3annoHHoe obecreueHune Mpouecca NPUHATHS peleHHs

9. [IpaBoBOE OOecmieyeHne nporecca NPUHITUS PEIICHUS

10. KagpoBoe obecnieuenue npouecca NpUHITUS PELICHUs

11. IIporpammHOe obecnieueHue mporecca IPUHATHS PEIICHHS

Pasnen 3. IIponecc npuHATHS pelieHus: dTansl, npoueaypsl. [IpuHaTHE palliOHAIBHOIO PELICHUS

12. Tponecc npUHATHS YIPABICHYECKOTO PEIICHUS

13. Dranbl palMoOHaNBHOTO peleHHs TPodIeM

14. CuctemHbIN aHAJIN3 U IPUHSTHE YIIPABICHUECKOTO PEIICHUS

15. TexHonorus pa3pabOTKU U MPUHATUS YIPABICHUECKOTO PELICHUS

16. Dramsl iporiecca MPUHATHS PEIICHUS

Pasnen 4. IlpunsaTue penieHnii B yCIOBUAX PUCKA U HEOIIPENEICHHOCTH

17. Yuert puckoB u HeonpeneiaeHHocTeil npu PYP

18. YnpaBnenue HeonpeaeaeHHOCTIMHU nipu PYP

19. MeToapl yMeHBIIEHUS] HEONPEICICHHOCTEH MpH pa3padOTKe W pealu3aluy yIpaBIeHIECKOTO
peleHus

20. Buner yrpaBiieHYeCKUX PUCKOB MPH pa3padOTKe YIPABICHUYECKOTO PEIICHHUS

21. CtpaxoBaHHe yIPaBIE€HUYECKOTO PeIICHHS

Paznen 5. KauecTBo 1 3 (peKTUBHOCTD yIpaBIEHUYECKOTO PEIIEHHs, X OLIEHKA.

22. KauecTBO ynpaBIeHUECKOTO PEeIIeHUs

23. DD PEeKTUBHOCTD YIPABICHICSCKOTO PEIICHUS

24. B yeM pa3HHIIa TOHATUI «IKOHOMUSY», «IKOHOMHUYECKUN 2P PeKT», «3hPekTuBHOCTEN?

25. TIpoananu3upyiTe TOCTOMHCTBA M HEJOCTATKH WHAWBHIYATBHOTO M TPYIIIOBOTO MPHHSATHUS pe-
HICHUS

26. Uto Takoe KpuTepuil BHIOOpA IPUHSATHSI PEIICHHSI U KaK OH ONPEIeNseTcs?
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Paznen 6. MeToapl IPUHATHSL YIPABIECHYECKOTO PEIIECHUS

27. MeTopl ONITUMH3AIMY YIIPABICHUECKUX PEIICHUN: IKOHOMUYECKOE 000CHOBAaHUE
28. MeTozbl ONTUMU3ALMH YIIPABICHUYECKUX PEIICHUI: MOJEINPOBAHHE

29. MeTo/p! ONITUMH3AIMHY YITPABICHUECKUX PEIICHUI: TPOrHO3UPOBAHNE

Paznen 7. DTHueckue OCHOBBI Pa3pabOTKH YIPABICHYECKOTO PELICHUS

30. CounanbHO-IICUXO0JIOTUYECKUE METO/IbI Pa3pabOTKU YIIPABICHUECKOTO PELLICHHS
31. Ponb yenoBedeckoro ¢akropa B mpoiecce pazpadorku YP

32. Mogienb npeycreBarouiero pykoBoIUTeNs

33. Biusinue TemnepamMenTa Ha pa3paboOTKy YIpPaBIEHYECKOTO PEIIeHUs

34. BiusiHue 11oJ1a Ha yrpaBJIeHYECKYIO IS TEIbHOCTh

35. DTHyeckre OCHOBBI Pa3pabOTKH YIPABICHYECKOTO PEHICHUS

Paznen 8. KonTpomas peanuzanuu yrnpaBieHUeCKUX peiieHuid. OTBETCTBEHHOCTh
36. Cucrema KOHTPOJISL IPU Pa3pabOTKe YIPABIEHYECKOTO PEIICHHUS
37. Buasl KOHTPOJISI TP pa3pabOTKe YIPABICHUYESCKOTO PEIICHUS

HpaKmMKO'OpueHmMPOGGHHble 3adanz, BbIHOCUMbLIE HA DK3AMEH.

Pazgen 1.
1. B Hacrosiee BpeMst CyIIECTBYeT HECKOIbKO KOHIICTIIIMK MPOUCXOKICHUSI HAYKU 00 YIIPABJICHUH.

Te3ucHO B MUCBMEHHOM BUJIE U3JI0XKHUTE CYTh TOW KOHIEMLUH, KOTOpYto Bbl cuntaere Haubonee reopeTu-
YeCcKu 00OCHOBAHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHON HAyKU U MPAaKTUYECKU MOJTBEPKICHHOM.
ApryMeHTHpYITE CBOI BHIOOD.

Pasnen 2.
2. Te3uCHO B MHUCbMEHHOM BHJIE H3JIOKUTE CYyTh HAYYHBIX MOJXO/I0B K pa3paboTKe yIpaBICHYECKOTO

pemenusi. Kakoit Hanbonee nmydinuid, mo-BamemMy, MHEHUIO. APryMEHTHUPYHTE CBOM BBIOOD.

Paznen 3.
3. OxapakTepusyiTe BUIBI IEJICH, MPUBEIUTE MPUMEPHI (CTPATETHYECKHE, TAKTUICCKUE, OTEePaTHB-

HbIE) JJIsl OpraHu3auu chepbl TOCTENPUUMCTRA.

Pazpnen 4.
4. Ipusenute MaTpuiry SWOT-ananusa opranusannu cepbl TOCTEPUUMCTBA.

Cocraputens: }0.H. Couna-Kyrumena, 3aB. Kad)e,upoﬁ OKOHOMUWKH M YITPpaBJICHUA, K.3.H., JOIICHT
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