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1 Ieap AUCHUNJIMHBI

B pe3ynbTaTe 0CBOCHUS TaHHOW IUCIMILIMHBI y 00YYaroIIerocs JOKHBI ObITh C()OPMHUPOBAHBI KOMIICTEH-
IIUU OCHOBHOM Npo(heCCHOHATBHOM 00pa30BaTeIbHON MPOTrPaMMEBI aKaIeMUYecKoro OakanaBpuara (Jaisee —

OIIOII): OIIK-2, OIIK-5

Conep;xaHI/Ie KOMHeTeHHHI;'I KaK INIaHUPYEMBIX PE3YJIbTAaTOB O6y‘IeHI/I$I IO AMCLHHUIIIIMHE CM. Ta6J'II/II_II)I 1

1.1 ®opmupyembie KOMIIETEHUH

Tabmuna 1 - PopMupyemMble TUCIUTUIMHON KOMIIETCHIIUN

Haumenosanue
KOMIIETEHIINU

BUJIA

HaumeHoBaHue KaTero-
pun (TpymIbl) KomIle-
TEHINH

KOI[ 1 Ha3BaHUEC KOMIICTCHIIMH

Oo6menpodeccnonanpHas

Yupasnenue

OIIK-2 CnocoGen oOecrieynBaTh BBIOJHEHHE OC-
HOBHBIX (YHKIHMH YIpaBIeHUS MOAPA3ACICHUIMA
opranuzanii cepsl TOCTEpUMMCTBA W OOIIe-
CTBEHHOT'O NMUTAHUS

Oo6menpodeccnonampHas

DKOHOMHKA

OIIK-5 CniocoGen nmpuHUMAaTh SKOHOMUYECKH 000C-
HOBaHHBIC pEIIEHHs, 00eCleYnBaTh HSKOHOMHUYC-
ckylo 3G (deKTHBHOCTS OpraHu3auii U30paHHOM
cdhepbl poheCCHOHATLHON ICATEIIbHOCTH

1.2 MaaukaTopbl JOCTUKEHUST KOMIIETEHIIM A

Tabmuua 2 — MHAMKaTOpBI JOCTHKEHHS] KOMIIETEHIINH, HOpMUpyeMble TUCIHUITHHON

Kon Hu
KOMIIETEHIINHU

Ha3BaHUC

Nupukaropel  noctuxke-
HUS KOMIIETEHIIUU IIO
OIIOII

JIMCIMIUTMHBI U TIPAKTUKH, (HOPMUPYIOIIHNE KOMIIe-
teruro OITOIT

OIIK-2 Cnocoben obec-
[IEYMBATh  BBLINOJHEHNE
OCHOBHBIX byHKIMH
yIOpaBlIeHUsT  ToJpase-
JCHUSMU  OpraHU3alui
chepsl TOCTEPUUMCTBA
U OOIIECTBEHHOI0 IMHTa-
HHUS

OIIK-2.1.  Omnpenenser
LeNMU U 3a/1a4dl yIpasJie-
HUS CTPYKTYPHBIMHU IOJI-
pa3lesieHus MU OpraHu-
3anuit cepsl rocrenpu-
MMCTBa U OOUIECTBEHHO-
IO NUTaHUS.
OIIK-2.2. Hcnons3yer
OCHOBHBIE  METOIBl H
MpUEMBbl TIJIAHUPOBAHUS,
OpraHM3alnuy, KOoOpIu-
HallUd U KOHTPOJIS Jes-
TENBHOCTH MOJpas3zeie-
HUN OopraHuzauuil cgepbl
TOCTENIPUUMCTBa U 00-
IIECTBEHHOI'O TUTAHMUS.

b1.0.02 Benenuie B HHIYCTPUIO TOCTENPUUMCTBA
b1.0.04 Opranuzauusi npeInpuHUMATEIbCKON Jes-
TENBHOCTH

b1.0.10 TexHonoruu u opraHuzanus TOCTUHUYHOM
JEATEIIBHOCTH

b1.0.11 TexHonoruu u opranusanus oOIIECTBEHHO-
ro NUTaHUS TOCTHHUYHOTO KOMILJIEKCa

b1.0.12 [IpunsiTHe yNpaB/jJeH4YeCKUX pelleHu i
b1.0.16 Ynpasnenue 4esnoBe4ecKUMH pecypcaMu
b1.0.17 'oOCTHHUYHBIA MEHEIHKMEHT

b1.0.19 O6c¢cnyxuBanue ocoObIX KaTeropHil KIUEH-
TOB B TOCTUHMYHOM KOMIIJIEKCE

B2.0.01(Y) YueOnas mpaktuka. O3HaKOMUTEIbHAS
MpaKTUKa

b2.0.02(I1) IIponsBonacTBeHHas npakTuka. OpraHu-
3allMOHHO-yTIpaBlieHUYeCKasl MPaKTUKa

b3.01(/1) BemmonHeHue u 3ammMTa BBITYCKHOW KBa-
IMPUKALMOHHON pabOThI

OIIK-5 CnocoGen mpu-
HUMATh SKOHOMHYECKH
00OCHOBaHHbIE  pelle-
HUsI, 00eCIeuynBaTh JKO-
HOMUYECKYIO s dex-
TUBHOCTh OpTraHMU3aLMil
n30paHHON cdepbl mpo-

OIIK-5.1. CnocoOeH BBI-
MMOJHATh YKOHOMHUYECKHE
pacuerTsl, IMOHUMATh
mporecc  IIeHo00pa3oBa-
HUS B cepe rocrenpu-
MMCTBAa U OOIIECTBEHHO-
ro IMATaHUs.

b1.0.05 Dxonomuka

b1.0.12 IIpunsiTHE ynpaBJIeHYeCKHUX pelIeHnH
b1.0.15 DkxoHoMuka opraHuzanuii cdepsl rocre-
MIPUUMCTBA U OOLIECTBEHHOT'O TUTAHUS

b1.0.21 IlpoekTtrpoBaHH€ TOCTUHUYHOMU ESTEIb-
HOCTH

b52.0.02(I1) IIpousBoacTBeHHas nmpakTuka. OpraHu-




Kon U Ha3zBaHue | IHaukaropsl goctuxe- | JIMCHUIUIMHBI U NMPakTUKH, (HOpMHUpYIOIIHE KOMIIe-
KOMIIETEHIIUU HUsg komnereHuuud 1o | TeHuuio OITOIT
OI1OIT
deccnonambHOM nesi- | OIIK-5.2. CriocoGeH BbI- | 3allMOHHO-YIIpaBJIEHYECKas IPAKTHKA
TEJIbHOCTH nonHATh conoctasieHue | b3.01(/]) BeimonHenne u 3amura BBITYCKHOW KBa-

SKOHOMHYECCKHUX II0Ka3a-
TeJleH ¥ 000CHOBAHO BBI-
Ouparp Hambonee -
(heKTUBHOE pelIeHue.

OIIK-5.3. Crocoben
paccUMThIBATh ITOKa3aTe-
U SKOHOMHYECKOH 3(-
(EKTHUBHOCTH TPOU3BO/I-
CTBCHHOM JICATCILHOCTH
B cpepe rocTenpuuMcTBa
U OOIIECTBEHHOTO ITHUTa-
HUS U ONPEICNATh CIIO-

M(pUKAIMOHHOMN paboThI

COOBI UX JOCTUKCHUS.

1.3 3nanus, ymenus, HaBbIku (3YB) no nucuunianxe

Tabmuua 3 — 3Hanus1, yMeHHS, HABBIKU, POPMUPYEMBIE TUCIUILTHHON

Kong m Ha3zBaHme KoMIeTeH-
1045051

NHpaukaTopel JOCTHXKEHUS KOM-
METCHLUWU, 3aKpeIUICHHbIE 34
JUCIATIIIMHOMN

3Hanus, ymenus, HaBeiku (3YB), dopmmpye-
MBbIE JUCLUAIUIMHON

OIIK-2 Cnocoben obecrieun-
BaTh BBINOJIHEHUE OCHOBHBIX
GyHKIMH  yOpaBieHUs TOJ-
pa3neneHussMA  OpraHu3anum
ceppl TOCTENpUHMCTBA U
OOIIECTBEHHOTO TUTAHUS

OIIK-2.1. Omnpenensier mend u
3a/laydl  YTPaBJICHUS CTPYKTYp-
HBIMH TIO/Ipa3JIeICHUSIMA OpTaHH-
3anuid cepbl TOCTCIPUUMCTBA U
00IIIECTBEHHOTO ITUTaHWSL.
OIIK-2.2. Hcnonb3yeT OCHOBHBIE
METOABl M TPHEMBI IUIAHUPOBA-
HUS, OpTaHHU3alNN, KOOPAHMHAIINU
U KOHTPOJS IESATETbHOCTH IOJI-
pa3zieneHnui opraHu3auii cepsl
FOCTENPUAMCTBA M  OOIICCTBEH-
HOTO IHUTaHUSI.

3HaTh:

— BHUJIBI yNIPABJICHUECKUX PEIICHUI;

— OCHOBHBIE METOJIbI IPUHSTHUS PELICHUI;

— 0COOEHHOCTH Pa3pabOTKH U MPHHATHS YIPaB-
JICHYECKHX pEIIeHUH B paMKax OCHOBHBIX
(yHKUMH ynpaBiIeHUs MOApa3ieNeHUsIMA Opra-
HU3aUid cdepsl TOCTEIPUUMCTBA W OOIIe-
CTBEHHOTO NHTAHHs, B TOM YHCIIE IJIAHMPOBA-
HUS1, OpraHu3alMy, KOOPAUHAIMN U KOHTPOJISL.
Ymern:

— o0ecrieunBaTh BBHITIONHEHHE OCHOBHBIX (DYHK-
LU ynpaBiieHUs NOApa3JelIeHUsIMH OpraHu3a-
Uil ceprl TOCTENPUUMCTBA U OOLIECTBEHHOTO
OUTaHUS MyTeM pa3pabOTKH, NMPUHITUS H pea-
JU3aLUHU YIPABICHYECKUX PELICHU;

— IMarHOCTUPOBATH MPOOJIEMBI B IESATEIHHOCTH
opranuzanuii  cepbl TOCTEIPUMMCTBA, HUX
CTPYKTYPHBIX TOJpa3JieieHHii W TMPUMEHSThH
OCHOBHBIE MOJIEJIM NPHUHATHUS YIPABICHYECKUX
peLeHui.

Baapern:

— HaBbIKAaMH OOpabOTKM W aHanmu3a HHpopMa-
LUK, HEOOXOAUMOH ISl IPUHSATHS yIpaBlieHYe-
CKMX PELLICHHU;

— MeToaMH pa3pabOTKu M TPUHATHA YIIPaB-
JICHYECKMX PEIICHUH B MPOLECCE BBIMTOIHEHUS
OCHOBHBIX (DYHKIMI yHpaBJIeHUs — TUIAHUPOBa-
HUsl, OpraHU3aluyd, KOOPAMHALMA U KOHTPOJISL
JESITEIbHOCTH  MOJpa3leNiecHuid  OpraHu3auuit
cepbl TOCTETPUUMCTBA U OOIIECTBEHHOTO ITH-
TaHUS.




Kong m Ha3BaHme KoOMIIETEH-
1005051

WHIUKaTOpel JOCTIKEHUS KOM-
METECHUMHU, 3aKpeIUICHHBIE  3a
MUCHUIIIIMHON

3uanus, ymenus, HaBolku (3YB), dopmupye-
MBIC TUCIUILTHHON

OIIK-5 Crocoben mpuHAMATh
3KOHOMUYECKH 00OCHOBAHHBIC
pelieHus, o0ecreYnBaTh 3KO-
HOMHYECKYIO 3((HEKTHBHOCTH

OpTraHU3aIHHA n30paHHOM
cheppl  TPOdheCCHOHATBEHOM
JIeSITeIIbHOCTH

OIIK-5.2. CnocoGeH BBINOJHATD
COITOCTABJICHHE SKOHOMHYECKHX
MmokKasareyle U 00OCHOBAHO BBI-
Ooupatrp Hamboiee >h EKTUBHOE
pelieHue

3HaTh:

— OCHOBHBIC CITOCOOBI KOJUYECTBEHHOMW, Kade-
CTBEHHON OIIEHKH W BBIOOpa albTEPHATUBHBIX
YIPaBICHUECKUX PEIICHUN ¢ yUETOM KPUTCPUCB
SKOHOMHYECKON dA()PEKTUBHOCTH, PHCKOB U
BO3MOXKHBIX  COIMAIbHO-)KOHOMUYECKUX — I10-
CJIEICTBHM.

Ymetsn:

— BBITIOJIHATH COTOCTaBICHHE SKOHOMUYECKHX
roKasareyel ¢ LeNbl0 000CHOBAaHHOTO BHIOOpA
Hanboiree 3(h(HEKTUBHOTO PEIICHUS;

— KPUTUYECKH OIICHUBATh ajbTCPHATHBHBIC Ba-
PHAHTHI YIIPABICHYECKUX PEIICHUH C y4eToM
KPUTEPUEB 3KOHOMHYECKOW 3(P(EKTUBHOCTH,

PHUCKOB H BO3MOKHBIX COITHAJILHO-
3KOHOMMYECKHUX MOCJIEICTBUH.
Baagern:

— HaBBIKAMHM KOJIMYECTBEHHOM, KadyeCTBECHHOM
OIIEHKY YIPaBICHUECKUX PEIICHUI;

— CHOCOOHOCTBIO BBIOMpaTh Hambonee dPdek-
THBHOC PEIlICHUE.

2 O0béM U TPYAOEMKOCTH IUCHHUIUVIMHBI 10 BHAAM Y4eOHbIX 3aHATHH. POpMbI
MPOMEKYTOYHOM aTTeCTALUU
Tabmuna 4 — O0beM U TPYAOEMKOCTh JUCIUTUIMHBI 110 BUJAM YICOHBIX 3aHATHN

OO0mas TpyZ0oeMKOCTh U BUIBI yaeOHOU pabdo- O6BEéM uvacos no ¢op- O0béM dacoB 1o ¢op-
THI TI0 JUCIMIUIMHE, MPOBOJAMMBIE B pasHBIX (op- MaM 00yUeHHs MaM o0yueHHs
Max 0]]0) 300
1 O61mas TpyA0eMKOCTh JUCIIATIIINHBI - 144
2 KonTakTHas paboTa 00y4arommxcsi ¢ Mpero- - 10
JaBaTelieM (110 BUJIaM Y4eOHBIX 3aHATHI) (BCero)
AynautopHasi padoTa (Bcero): - 10
B TOM YHCIIE! -
JIEKIIAN - 6
MIPAKTUYECKUE 3aHSATH, CEMUHAPHI - 4
PaKTUKYMBI -
J1a00paTopHbIe PabOTHI -
B UHTEPAKTUBHOM (hopme -
B QJIGKTPOHHOH opme -
BreayauropHnas pabora (Bcero): - 125
B TOM 4HCIIe, WHIUBHUIyajbHas paboTa -
o0yyaromuxcs ¢ npenoaBarenem
MOJATrOTOBKA pedepara -
TpyNIoBas, WHIUBHIyajbHas KOHCYJbTa- -
IUsI ¥ WHBIC BUJBI yU4eOHOU NesTeTbHOCTH,
npeayCcMaTpUBalOLINe TPYNIOBYI0 MU
WMHIMBUAYaTbHYIO paboTy 00yJaroluxcs ¢
Mpeno1aBarenem)
TBOpYecKas padoTa (dcce) -
3 CamocrosarenpHas paboTa OO0yYarOLIMXCS - 125
(Bcero)
4 TIpoMexxyTOYHAst aTTeCTalus 00yJaromerocs - 9
—3k3ameH (ODPO — 3 cemectp, 3P0 — 4 cemecTp)




3. Y4yeOHO-TeMaTHYeCKHMI IVIAH U COAePKAHME TMCHMILINHBI

3.1 YuyeOHO-TEMATHYECKHUH IJIaH

Tabmuua 5 - YueOHO-TeMaTHUeCKUH TIaH JUIst 3a049HOM (hOpMBI 00yUESHHSI

\; O6mas Tpy- | TpyaoemkocTh 3aHsITHI (4ac.) o
= I0EMKOCTD 300 OpPMBI TEKYLIEro
5 Pasnesibl M TeMbl JUCHUIIMHBI (6cez0 uac.) AyAHTOpH. KOHTpOJ}S[ U NPOMEKY-
g 10 3AHATUAM TOYHOHU aTTECTAUHN
= JANHATHH CPC ycneBaeMoCTH
z JIEKII. MPaKT.
1 VpaBrneHdyeckoe penieHme: Cyul- 16 1 15 VYcTHbIH onpoc
HOCTb, POJIb B IIPOLIECCE YIIPABIICHHUS,
TUIOJIOTUS
2 Juarnoctuka mpo0isieM. Bujb obec- 12 1 1 10 YcTHbIM onpoc
NIeYeHHs poliecca MPUHATHS pelie-
Husl. [leneBas opueHTalus peleHuin
[Ipouecc NpUHATUSA PELLICHUS: TallbI, 17 1 1 15 VYerHbI# onpoc
npouenypsl. [Ipunarue panuoHans-
HOT'O peIICHUSI
3 Mertoapl IPUHATHUS YIPABICHUECKUX 17 1 1 15
pelIeHui
4 IIpunsTHE pelIeHUN B yCIOBUSAX 19 1 18 KonrtponbHas padota
pHUCKa M HEONpeAeICHHOCTH
KauectBo u 3¢ppexTrBHOCTS yIIpaB- 21 1 20 Kommuiekcuele cuty-
JICHYECKOI'0 PEeIICHHS, X OLICHKA. aIMOHHbIC 3aJa4l
OTUYecKue OCHOBBI pa3padOTKU 16,5 0,5 16 VY4eOHble 3aauu
YIPaBIEHUYECKOTO pelIeHus
KoHTpons peanuzanuu yrnpaBieHue- 16,5 0,5 16 Y4eOHbIe 3a1a4n
CKHX peuieHuid. OTBETCTBEHHOCTh
5 | [IpomexxyTouHas arTectanus o0yda- 9 Ox3ameH
IOLIErocst
Bcero: 144 6 4 125 9 (9K3aMEH)

3.2. Coaep:kaHue 3aHATHH 10 BUAAM y4eOHOM padoThI
Tabnuia 6 — Conepxanue AUCITUTUTHHBI
CoOeporcanue 1eKyuonHo2o Kypca

Ne | HaummeHoBaHue pazaeiia, Conep:xaHue 3aHATHS
TeM JUCHUILTHHBI
1 | Yopasnenueckoe pemenue: | [lonstue ynpasienus. Pons u MecTo ynpaBiieHUECKUX PEIIEHUH B ESTEIbHOCTH
CYLIHOCTb, POJIb B mpouecce | uyenoBeka. Knaccudukanms ynpasieHdeckux pemeHnid. CHCTeMHBIA TOAX0
YIpaBIEHHUS], TUTIOJIOTH
2 | AuarHoctuka npo6ieM. | CymHOCT, ¥ TUNOJOTHMS CUTyaMd W TpoOsieM. MeTomonorunieckoe.
Bunpr obecnieuenns npouec- | Pudopmanrontnoe. Opranmsanuonnoe. IIpasosoe. Kagposoe. ®uHaHCOBOE.
ca TPUHATH PCIICHHA. Hev- Texuuueckoe. Ilporpammuoe. DOPMHUPOBAHKME CUCTEMBI LEJIEH YIPABIEHIIA.
JICBA OPHCHTAIHA PCIICHIH Bri6op nenu u ee nmorstue. GopMyIHpPOBKA KPUTEPUEB, TTO3BOJISIONINX OIIEHUTH
CTEeTIeHb JTOCTIXKEeHHS Ieneil. DakTopbl W KOJWYECTBEHHBIE IIKAIBl B ILIEJSX.
CpaBHUTENBHAS BaXXHOCTD TIojiesnei. JepeBbs neneit. Metox Giiok-cxeMm
3 | llpouecc mnpunsatus peme- | CHCTEMHBI aHATW3 © TNPUHATHE YIPABICHYECKHX pEIIeHWH. Tambl
HUSA:  STalbl, TPOUCAYPBL. | panMOHaIBHOTO pemeHus npodieM. @akTopbl, BIUSIOMINE Ha TPOLECC MPHUHSATHS
TlputdTne  pauMOHANBHOIO | penjeypif. DKOHOMUYECKHE 3aKOHBI M NPHHATHE pelleHuil. Dtamsl ¢
petietis opraHusalms mpolecca pa3paboTKy peleHus. MeToabl ONTUMH3AINN PEeICHHN
Ha OCHOBE KaueCTBEHHBIX METO/IOB




Ne | HaummeHoBaHue pa3jeia, Conep:xaHue 3aHATHSA
TeM JMCIUILTHHBI

4 | Meronel mpunATHA ynpas- | Kmaccndukanus meronos npuHsaTas YP. Meronsl nuarHoctuku mpobiem. Me-

JICHYCCKHX PCIICHUH TOIB! BBISBICHHUS (TCHEPHPOBAHMSA) albTEepHATHB. METOABI OLEHKH M BBIOOpA
anbTEpHATUB. METOMBI peaau3aly yIPaBICHUYECKUX pelieHnd. MeToabpl OLEHKH
3¢ GEKTUBHOCTH YIPABICHYESCKUX PELICHUH.

5 | llpunsatue pemenuit B ycno- | [lonstue HeompenenenHoctu. Puck, ero  xapaktepuctuku. Ilonarue
BHUAX PUCKA U HEONPEICJICH- | HeonpeneneHHOCTH. HeompeneneHHOCTh, €e XapakTepUCTUKU. DyHKIUN pUCKA.
HOCTH Crpareruu ynpasjieHusi PUCKOM

6 | KauectBo u addexruBHocTh | [loHsATHE KadecTBa. M3BecTHBIE pabOTHl B 00JACTH YIPABICHUS KaYeCTBOM.
YHOPaBJICHYECKOT0 PEHICHUS, | Pemaromme  GakTopbl NpU  ONpeAeNeHHH  KadecTBa. O(PQPEKTHBHOCTH
HX OLICHKA YIPaBIEHYECKOTO PEIICHHUS, €€ OLIEHKa

7 | OTndyeckue OCHOBBI pa3pa- | JINYHOCTP M €€ XapaKTepUCTUKH B KOHTEKCTE MPHUHATUSA YNPABICHUYECKUX
00TKH yIpaBlIEHUYECKOTO | pemieHuid. Bo3neiicTBue Ha moBeneHNe paOOTHUKOB B CUCTEME KOHTPOJIS
peLeHus

8 | Konutpounb peanuzanuu | AHanu3 pe3ysbTaTOB Pa3BUTUSA CUTyalluu MOCJIE YHPaBICHYECKUX BO3ACHCTBUM.
ynpaBieHdeckux pemenui. | [lonstus kontpons. Ero ¢pynknuu. Onpenenenue pe3ynbraToB KoHTposs. [pu-
OTBETCTBEHHOCTh YHHBI HEOOXOOUMOCTH KOHTPOJIs. Buabl kouTpons. O0paTHas CBsi3b, KAK OCHOB-

HOW MHCTPYMEHT OCYIUECTBICHHS KOHTPOJsL. OTpULIATENbHBIE U MOJIOKHUTEIILHBIE
pe3ynbTaThl KOHTPOJs. Bubl OTBETCTBEHHOCTH
Cooeparcanue npaxmuyeckux 3aHsAmMul
Ne | HaumeHoBaHmue pa3jeiia, Coaep:xanue 3aHATHSA
TeM M CIHHUIITHHBI
1 | YopaBnenueckoe penieHue: | Beimonnenue 3aganuit:
CYIIHOCTB, posib B npouecce | 1.1. Onpenenurs, Kakue U3 NPUBEACHHBIX B 3aJaHUU PELIEHUH OTHOCATCS K TEX-
yIpaBJICHUs], TUIIOJIOTHS HUYECKUM, OMOJIOTHYECKUM U COLIMAJIbHBIM CHCTEMAaM.
1.2. Onpenenuts, K KAKUM QYHKIUSIM yIIPaBICHHUS OTHOCSATCS MPUBEICHHBIC B
3aJlaHuM ynpasieHueckue perienns (YP)

2 | Jlmaraoctuka mpobnem. Bu- | PaccMoTpenue keiica
Il obecrieueHus: mporuecca | BeiOop anbTepHaTHBHBIX pEeLICHUH
npuHATUS pelieHus. lleme-

Basi OPUEHTALIUS PEILICHUN

3 | Ilponecc mnpuusTHs pemre- | TexHonoOTHs mMpolecca pa3padboTku u peanusaiyu Y P
HUS: DTamlbl, MPOLELypHI.

IIpunsiTHE pPALMOHAIBHOTO
peeHus

4 | Metoapl IpUHATHS YIIpaB- 1. 3agaHue o NOCTPOEHUIO IepeBa Lielen U 3a1a4
JIEHYECKUX pELICHUI 2. 3apganue Ha npoBeneHne PEST-ananmn3a opranuzanuu cepsl TOCTEIPUUMCTBA

3. 3ananue Ha npoenenrne SWOT-anami3a opranm3anun cepbl roCTENPUAMCTBA
4. 3amanue Mo NOCTPOSHUIO AepeBa MPodiIeM opraHu3auy cepbl TOCTENPHUIMCTBA
5. 3ajaHue no NOCTpOEHUIO Tuarpammsl Mcukasel

5 | llpunstue pemenuil B ycno- | Pemenue 3agad mo reme

BUSIX PUCKA M HEOTIPENIEIIeH-
HOCTHU
6 | KagectBo n addexruBHOCTh | Pemenue 3agayd no teme

YIPaBIECHUYECKOTO PELIEHMUS,
WX OIICHKA




4 TlopsaaoOK OLEHMBAHUS YCNEBAEMOCTH M CHOPMHUPOBAHHOCTH KOMIIETEHIUI

00y4aIerocsi B TeKylei 1 MpoMe:KyTOYHON aTTecTaluu

C nenpro onpezneneHuss ypoBHs OBJIAJCHUS KOMIIETCHUUSAMH, 3aKPEIJICHHBIMU 3a JUCLUIUIMHOM, B
3a/IaHHBIC IIPEIIOIABATENIEM CPOKHU IPOBOAUTCS TEKYLIUN U IMPOMEXYTOYHBIM KOHTPOJIb 3HAHUN, YMEHUU U
HaBBIKOB Kak70ro odydatomerocs. [Ipu olieHke KOMIETEeHIUH TPUHUMAETCs BO BHUMaHue (GOpMHUpPOBaHUE
npo¢eCCHOHATBLHOTO MUPOBO33PEHUS, ONIPEACIIEHHOTO YPOBHS KYJIbTYPHhl, STUYECKHE HABbIKH, HABBIKM BJla-
JICHUS BBIYMCIIMTEIbHOW TEXHUKOW M NPOTrpaMMHBIMU IIPOLYKTAMM JUISl PELICHMS MPAKTHUYECKUX 3a7ad I10
PEHHKUHUPUHTY OM3HEC-IIPOIIECCOB, a TAKXKE JIMUHbIE Ka4yecTBAa 00yUaroImerocs: pOpMUpOBaHUSI.

Bce Buabl TEKyIIEro KOHTPOJIA OCYIECTBIISIOTCS HA MPAKTUYECKUX 3aHATHAX. VcKitoueHue cocras-
JSI€T YCTHBIA ONPOC, KOTOPBIM MOXKET IPOBOJUTHCS B Hayalle WM KOHIE JEKUUU B TeyeHue 15-20 MuH. c
LIEJIbIO 3aKPEIUICHUS] 3HAHUN TEPMUHOJIOTUHU 110 JUCLIUILINHE.

ATtTecranust 00ydyaromuxcs M0 OCBOCHUIO AMCUUIUIMHBI OCYIIECTBISETCA B paMKaxX HaKOMUTEIbHOU
0aJTbHO-PEUTHHTOBON CUCTEMBI.

ITo uToram u3y4deHus: TUCHUILIMHBI 00yYarOUIUeCs, BHIITIOJHUBIINE BCE IPAKTUKO-OPUEHTHPOBAHHBIE
3aJaHus U HaOpaBiiue He MeHee 51 Oama B Xoje TeKylled paboThl B TEUEHUE CEMECTPa, MOTYT MOIY4YUTh
OLIEHKY 0€3 IPOXO0XK/IE€HUS aTTECTallHOHHOTO NCIIBITAHUSI.

Ooyuaromuecs, HabpaBiMe MeHee 51 Oajuia B TeueHHE CeMeCcTpa CIAI0T 3K3aMEH B CPOK, COOTBET-
cTByIOIIMi rpaduky yueOHOro mporecca. K sk3ameHy JOMyCKaroTcs CTYJCHTHI, IPEJBAPUTEIBHO ClIaBILIUE
pE3yJIbTaThl BCEX MPAKTUKO-OPUEHTUPOBAHHBIX 3a1aHuM 110 TeMaM 4 — 10.

Tabmuua 7 — bammpHO-peHTHHIOBAas OLIEHKA PE3YJIbTaTOB yueOHO# paboTsl ooy4atonmmxcs no Bujgam (BPC)

No Heng Jlexuus [IpakTuka Bayel
B0 Min | Max
1 | YopaBieH4ecKoe pelIeHHe: CyIIHOCTb, BrinosnHenue 3aganuii: 2 4

poJib B mporiecce ynpasieHus, Tunojorus | 1.1. Onpenenuts, Kakue U3 MPUBEIECHHBIX B 3a]1a-
HHUH PELICHUH OTHOCATCS K TEXHUYECKUM, OHOJI0-
THYECKHUM U COI[MAIbHBIM CUCTEMaM.

1.2. Onpenenuth, K KakuM QYHKIUSIM yTIpaBlIeHus | 2 4
OTHOCSTCSI IPUBEJICHHBIC B 3aJaHUN YIIPaBJICHYE-
ckue pemenus (YP)

2 | JinarHoctuka npo0sem. Buaer obecniede- | Paccmorpenue ketica 2 4
HUS TIpoliecca MpUHATHUS perienus. Llene-
Basi OPMEHTAIIUS PEIICHHUIA

[Iponecc npuHATHS pelIeHUs: 3Tambl, Mpo- | TexHonorus npouecca pa3paboTKy U peanusauud | 4 8
uenypsl. [IpunsaTue panuoHansHOTO pemie- | YP
HUS
Br160p anpTepHATHBHBIX PEeUICHHHA 3 8
3 | Meronsl NpUHATHA yNPaBICHYECKUX pe- | 3aJaHHe IO MOCTPOEHUIO JIepeBa Lielel 1 3ajad 2 4
HICHUH

3ananue Ha mpoBeneHue PEST-ananuza

3ananue Ha mpoeneHue SWOT-ananuza

3agaHue Mo MOCTPOSHHMIO AepeBa npolieM

3ajaHue 1Mo NOCTPOCHHIO AUarpaMmbl VICHKaBbI

WA~
N[O [ON oo [ —

4 | [Ipundarue pemeHnii B ycaoBUAX pucka U | Pemmenue 3amgad mo teme

HEONpeAEIEHHOCTH

KagectBo n ahextuBHOCTD ynpasnenue- | Penienue 3agau no reme 3 6
CKOTO pelIeHus, NX OLIeHKa

DTHYECKHE OCHOBBI pa3pabOTKH yIIpaB- Pedepar 2 4
JIEHYECKOT'O pEIICHHS

Kontpons peanuzaunu ynpasneHueckux | Pedepar 2 4,5
pemmenuii. OTBETCTBEHHOCTH

[Mocemenue 3ansatuii (Bcero 54 vaca; 0,25 0ama 3a 1 mocerieHue) 9 13,5
Crarba B xxypHau, uaaekcupyembiii B PUHLL (donoanumenso) 15
Hmozo | 51 | 100
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OI.[CHKa 663 HpOXO)KI[eHI/IH ATTCCTAIMOHHOI'O UCIIBITAHUA 110 UTOTraM TCKYH_Ieﬁ yCHeBaeMOCTI/IZ
VY noBnerBoputensHo — 51 — 65 6atoB

66 — 85 0aiu1oB
86 — 100 6aiu1oB

Xopouo —
OTJINYHO —

B cnyuae cmaum sk3amMeHa CTYACHT MOXKET HaOpaTh Oayuibl. DK3aMEHAlMOHHBIA OWJIET BKIIIOYACT
2 TeopeTH4ecKuX Bompoca u 1 3agady. JIBa TeopeTHUECKMX OTBETA 0 5 0A/NIOB M MPABWIBHO pEIICHHAs 3a-
mada — 5 6amnoB. MToro MakcuManabHOE KOJIMYECTBO OaJIOB Ha dK3aMeHe — 15.
HToroBast olieHKa BBICTABIISETCS B BEJOMOCTh COTJIACHO CEAYIOIIEMY ITpaBuiTy (Taduia 8):

Tabnuna 8 — OneHka ypoBHSI YCBOSHUS TUCIUTIIMHBI M KOMITETEHITUH

KpI/ITepI/II/I OIICHUBAHHUA KOMIICTCHIINH

YpoBeHb
YCBOEHHA
JUCHHMILTMHBI
KOMIIEeTeHIHI

HTorosasn
OlIeHKA

OneHnka mno
100-6anbHOM
HIKaJIe

OOyuaromuiicss He BIageeT TEOPETUIECKUMH OCHOBAMH JIUC-
LUIUIMHB U HAY4YHOH TEPMUHOJIOTHEH, NEeMOHCTPUPYET OT-
PBIBOYHBIC 3HAHUWS, HE CHOCOOEH pEHIaTh TMPAKTUYCCKUE
npodecCHOHANBHBIE 3allaud, JOMYCKaeT MHOXECTBEHHBIC
CYLIECTBCHHbIC OIIMOKU B OTBETaX, HE YMEET HMHTEPIIPETH-
POBaTh Pe3yJbTAThl U JEIaTh BBIBOMBI.

OOyuaromuiics BlafeeT YaCTUYHO TEOPETUYECKHUMHU OCHO-
BaMH JWCUUIUIMHB ¥ HAay4YHOW TEpPMUHOJIOTHEH, (parMeH-
TapHO CIIOCOOEH pemIaTh MpakTUdecKue MmpodeccnoHanbHbIE
3a/1a4, JOIyCKAaeT HECKOJIbKO CYIECTBEHHBIX OLIMOOK pe-
MEHUAX, MOKECT YaCTUYHO MHTCPIPETUPOBATL MOJJYUCHHBIC
PEe3yJIBTATHI, JOIMYCKAaeT OIIHOKN B BBHIBOAAX.

OOyuaromuiicsi BlaieeT TEOPETUIECKUMU OCHOBAaMH JHCLIHU-
IUIMHBI U Hay4YHOW TEPMMHOJIOTMEHN, TPAMOTHO M3JlaraeT Ma-
TEepHajl, CIOCOOCH peliaTh MPAaKTUYECKHE MPOQecCHOHAb-
HBIE 3aJ]a4d, HO [IOIYCKaeT OTHEIbHBIE HECYIIECTBCHHEIE
OIIMOKHU B MHTEPIPETALIMU PE3YIHTATOB M BHIBO/IAX.

OOyyaromuiicss B TIOJIHOM Mepe BIaJeeT TEOPETHYECKUMHU
OCHOBaMH{ JIUCUMUIUTMHBI U HAy4YHOW TEPMHHOJIOTHEH, Tpa-
MOTHO M3JIaraeT MaTepHall, CIIOCOOEH MILTIOCTPHPOBATH OT-
BET mMpuMepaMu, (akTaMu, JaHHBIMHA Hay4HBIX HCCIIEAO0BA-
HUI, TPUMEHSTh TEOPETUICCKUE 3HAHUS JUIS PEIICHHS MTPaK-
THYECKHX MPOQeCcCHOHANBHBIX 3a/1a4. [IpaBriibHO HHTEpIIpE-
TUPYET TOJyYCHHbIE PE3yJbTaThl U JIeaeT 0OOCHOBaHHBIC
BBIBOJIBI.

HIEPBBII

MOPOTOBBIN

MOBBIIIIEHHBIA

IIPOJIBUHYThII

HEYJIOBJIETBO-
PHUTEIBHO

YAOBJIETBOPH-
TENbHO

XOPOILLO

OTJIMYHO

Menee 51 Gai-
na

51-65

66-85

86-100

5 MarepuaiabHO-TeXHHYECKOE,
odecrieyeHue JUCIHUIIITUHDI
5.1 YueOHnast iureparypa

OcHoenas tumepamypa

NporpaMMHoOe

Yy4eOHO-MeTOAuYeCKOoe

1. FOkaesa, B. C. IIpunsatue ynpasnenueckux pemenuii : yaeouuk / B. C. FOkaeBa, E. B. 3y0apesa,
B. B. UyBukoBa. - Mocksa : Jlamkos u K, 2016. - 324 c¢. - ISBN 978-5-394-01084-2. - Tekcr : 31€KTpOH-
HbIi. - URL: https://znanium.com/catalog/product/430348 .

2. KysnenoBa, H. B. MeTonbl npuHsITHS yrpaBieHYeCKUX pemieHui : yueb. mocooue / H.B. Ky3ne-
noBa. — Mocksa : UHOPA-M, 2018. — 222 c.. — ISBN 978-5-16-010495-9. - TekcT : 371€KTpOHHBIH. -

URL: https://znanium.com/catalog/product/953913 .
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Jlononnumenvnasn rumepamypa

3. MeToabpl TpuHATHS YIIpaBICHUYECKUX pemreHui : yue6. mocodue / B.JI. Cennepos, T.W. FOpuenko,
10.B. Bopounuoga, E.lO. bposuuna. — Mocksa : UHOPA-M, 2017. — 227 ¢. - ISBN 978-5-16-011735-5. -

Tekcr : anextporHsiid. - URL: https://znanium.com/catalog/product/908027 .

4. banmun, K. B. Ynpasnenueckue pemenus: Yuebunk / bangua K.B., Bopooses C.H., YTkun B.B.,
- 8-e u31. - Mocksa :JlamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2. - TekcT : anexkrpoHHbiid. - URL:

https://znanium.com/catalog/product/327956 .

5. bepexnas, E. B. Metoasl 1 Moiein IPUHATHS YIIPaBICHUYECKUX perieHui : yueod. mocodue / E.B.
bepexnas, B.W. bepexnoit. — Mocksa : UHOPA-M, 2017. — ISBN 978-5-16-006914-2. - TekcT : anek-

tpoHHbIU. - URL: https://znanium.com/catalog/product/661263 .

5.2 MaTepuajibHO-TeXHHYECKOe U MPOrpaMMHoOe obecneyeHue JUCITUITIMHBI

VY4eOHble 3aHATHSA MO TUCHUIUIMHE MPOBOIATCS B yueOHbIX aynutopusx HOWM KemI'Y cormacho

tabnure 9.
Tabmuua 9 - YueOHble ayAUTOPUH U IPOTPaMMHOE 00ecTieueHHe

HanmeHnoBaHre oMenieHn 1715 MpOBeIeHUs BCEX BUIOB yUeOHOM
JeSITeNbHOCTH, PEAYCMOTPEHHOHN yueOHBIM IJIaHOM

Anpec (MecTOmoN0KeH e)
MOMEIICHUH [Tl IPOBEICHUS
BCEX BUJIOB YUEOHOM

JIeSITeIbHOCTH,
MPeyCMOTPEHHOW yIeOHBIM
IJIAaHOM
617 Yuebnas aynuropus i IPOBEICHUS: 654079, KemepoBckas 00-

- 3aHATUH JIEKIIUOHHOTO THIIA.

Cnenuanu3upoBanHas (yueOHasi) Me0esib: JOCKa MeloBas, kadeapa,
CTOJIBI, CTYJIBSI.

O0opynoBanue AJs Mpe3eHTALMH Y4eOHOr0 MaTepHuaJia: MePeHOCHOE -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoab3yemoe NporpaMMHoe olecrneyeHue: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOnuiieH3MOHHOMY A0roBOpy No
1212/KMP ot 12.12.2018 1. mo 12.12.2021 r.), LibreOffice (cB0G0OmIHO
pacnpoctpansiemoe [10), FoxitReader (cBo6oaHO pacnpoctpansemoe I10),
Firefox 14 (cBobomno pacopoctpansiemoe [10O), Snrnpexc.bpaysep
(oTeuecTBeHHOE CBOOOIHO pacmpocTpansemoe [10).

HNuTtepuer ¢ odecnieuennem gocryna B JUOC.

nacth, T. HoBOKy3HeIK, Ip-KT
Meramtypros, a. 19

607 Yuebnas aynuropus 1Ji IPOBEICHUS:

- 3aHATUH CEMUHAPCKOro (MPaKTUYECKOT0) TUIIA;

- TPYNIIOBBIX M WHAWBUIYAIBHBIX KOHCYIJIbTAIIHN;

- TeKYILIEro KOHTPOJIA U MPOMEXKYTOYHOM aTTeCTallUH.
CneunanusupoBanHas (yueOHasi) me0eb: J0CKa MeENOBas, CTOJBI,
CTYJIbS.

O0opynoBanue /sl Pe3eHTANINHA Y4eOHOT0 MaTepHaJia: nepeHOCHoe -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoab3yemoe NporpaMMHoe olecrneyeHue: MSWindows
(MicrosoftimaginePremium 3 year mo cyOnuiieH3uOHHOMY AOTOBOpY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoOomHO
pacnpoctpansiemoe [10), FoxitReader (cBo6oaHO pacnpoctpansemoe I110),
Firefox 14 (cBobomno pacmpoctpansiemoe [10O), Snrnmexc.bpaysep
(oTeuecTBeHHOE CBOOOIHO pacmpocTpansemoe [10).

HNutepHer ¢ obecnieuennem gocryna 8 JHOC.

654079, KemepoBckas 00-
nacth, T. HoBOKy3HelK, Mp-KT
Meramnypros, 1. 19
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5.3 CoBpemenHble mnpodeccHoHANbHbIE 0a3bl JMAHHBIX M HMH(OPMAIMOHHBbIE

CIIpaBOYHbBIC CUCTEMbI

. VYmopaBieHwWe  SKOHOMHUYECKHMMH  CHUCTEMAaMH:  BJICEKTPOHHBIM  HAay4yHbId  KypHal -
http://uecs.mcnip.ru/

2. YrpaBieHYECKUH YUET: dJIEKTPOHHBIN HAYYHBIN JKypHAI - http://www.upruchet.ru/

3. YnpaBneHue mepcoHanoM: IEKTPOHHBIN KypHAI - http://www.top-personal.ru/

4. TIpoGaemMbl COBpEMEHHOW SKOHOMHUKH: EBpazsMiicCKuii MEXTyHApOIHBIM HAyYHO-aHATMTHYCCKHUI
XKypHan - http://www.m-economy.ru/

6 Unble cBeeHus U (WIH) MaTePHAJIBI.

6.1 IlpumepHbIe TeMBI M BAPDUAHTHI pedepaToB

1. CoBpeMeHHbIE TPOOIEMbI COBEPILICHCTBOBAHUS METOMKHY Pa3pabOTKH yIPABIEHUECKUX PEIICHUH.

2. BnousHME JIMYHOCTHBIX KayecTB MEHEIKepa Ha IPOLecC BbIOOpa albTepHATUB IMPHU MPUHITHU
YIIPaBICHYECKUX PELICHUM.

3. OcobOeHHOCTH Pa3pabOTKHU YIPABICHYECKUX PEIICHUN B MAJIBIX MPEATIPUATHUSX.

4. OTBETCTBEHHOCTh PYKOBOJUTEIIS 33 PE3YJIbTAThl PEATN3ALUHU MPUHITHIX UM PEIICHHH.

5. Ponb uHGOpMaIIMOHHBIX TEXHOJIOTHH JIJIS poliecca MPUHATHS YIPABICHUECKUX PELICHHI.

6. Vcronp3oBaHue Mojeneil mpu pa3paboTKe yIpaBIEHYECKUX PEIICHHH B COBPEMEHHBIX YCIIOBHIX
PBIHOYHOM YKOHOMUKHU.

7. OcoOeHHOCTH MPHUHATHS YIPABICHUYECKUX PEHICHUH B YCIOBHUAX HEONPEEICHHOCTH U YKOHOMHU-
YECKOT0 PUCKA.

8. OCOOCHHOCTH KOJUIEKTUBHBIX M WHAWBUAYAIBHBIX MOJIXOJOB K NPUHSATHIO YIPABICHUYECKUX pe-
LIEHUM.

9. Onenka 3 (HEeKTUBHOCTH YIIPABJICHYSCKUX PEIICHUN B COBPEMEHHOM MTPAKTUKE.

10. Kontpons kak BaxkHeHIast PyHKIMS YIPaBISCHUS MPU PeaTnu3aliu YIIPABICHYECKUX PEIICHHH.

11. IIpodeccuonanbHas 3TUKa MEHEHKMEHTA, €€ OCHOBHBIE Pa3HOBUIHOCTH.

12. TonepaHTHOCTb: MOHUMAHHUE U TOIXOIBI.

6.2. IlpumepHbIe BONPOCHI U 3aaHus / 3a1a4M VISl IPOMEKYTOYHON aTTeCTAlMU

Tema 1. YipaBieHueckoe pelieHne: CyIHOCTb, POJIb B IIPOLECCE YIIPABIEHUS, TUIIOIOTHS

B HacTos1ee BpeMsi CyliecTByeT HECKOJIbKO KOHLIEMIUN MPOMCXOKICHHUS HayKu 00 yIpaBlEHUH.
Te3ucHO B MUCHMEHHOM BUJI€ U3JI0XKHUTE CYyTh TOW KOHIEMIUH, KOTOpyto Bbl cuntaere Haubonee TeopeTu-
YecKu 00OCHOBAaHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHON HAYKHU M MPAKTHUUECKU MOJITBEPKIEHHOM.
ApryMeHTHpy#TE CBOI BBIOOD.

Tema 2. JIuarHoctuka npobiem. Bunbl obecnieuenus mpolecca npuHatus pemenus. Llenesas opu-
EHTalVs pelIeHUN

Bonpocel no pazoeny oucuyuniunul 01 ucciedosamenibcKoil padbomoi:

1.KakoBa poJib ynpaBieHUYECKOIO PEILIEHNUS B YIIPaBICHUH OpraHu3anueil?

2. Kakue acrieKTsl yrpaBiIeHUECKOTO PELIeHHsI BBIICIAIOT €ro NCCIe0BaTen?

3. Kakue (yHKIMH BBIMOIHSIOT CHEIUATUCTBI, SKCIIEPTHI U KOHCYJIBTAHTHI P pa3paboTKe U peau-
3alUy peleHni?

4. KakoBbl 0COOEHHOCTH NMPHUHSTHUS PELICHUS B COLIMATIBHOM cucteme?

5. UeM oTiMyaeTcs NPUHATHE YIIPABICHUECKUX PEIIEHUH OT 4acTHOrO BhIOOpa?

6. JlaiiTe onpeseneHrne TepMHUHA “YIIPABICHUECKOE PELIeHHEe” U MOSICHUTE 00J1acTh €ro IeHCTBHSL.

7. KakoBO coziepkaHle YIPaBIECHYECKOr0 PEMIEHUs KaK Mpoliecca U KaK SIBJICHUs?

8. MOXHO 11 10BEPSITH NPUHATHE YIPABIEHYECKOIO PEMIEHUS KOMIIBIOTEPY ?

Tewma 3. IIponiecc npuHATHSA peleHns: 3Tamsl, npoueAypsl. [IpuHATHE palnOHAIBHOTO pEeIIEHUS

Hnousuodyanvnoe 3adanue:
Te3ucHO B MHCBMEHHOM BHJIE M3JIOKUTE CYyTh HAayUHBIX IOAXOJOB K pa3pabOTKe yNpaBlIEeHYECKOTO
pemenus. Kakoit Hanbosee JIydmmii, mo-BamemMy, MHEHUI0. ApryMEHTUPYHTE CBOM BBIOOP.
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Tema 4. [IpunsATHE pelIEeHNU B YCIOBUAX PUCKA U HEONIPEAEIEHHOCTH

Bonpocwel ona noozomoexku Kk ycmuomy onpocy:

1. JaiiTe ananu3 moHATUH “pUCK” U “HEONPENIETCHHOCTD .

2. CrpaBeuIMBO JIM YTBEPKIACHHE, YTO MEHEKEP JOJIKEH CTPEeMUThCs n3beratbh pucka’?

3. KakoBsl 00mact 3¢ (peKTUBHBIX pelIeHni B 3aBUCIMOCTH OT YPOBHSI HEOTIPEICIIEHHOCTH M XapaK-
Tepa yInpaBJICHUYECCKON AEATEIbHOCTH?

4. Kak yKpyIHEHHO MOXHO IIPEJICTaBUTh CTPYKTYpY BHEIIHEN cpenpl? KakoBo ee BiusHUE Ha pea-
T30 peleHui?

5. Kak oOpabartbIBaTh HEYIIpaBIIsieMble T YaCTUYHO YIIPABIISIEMbIE TApaMeTPhI?

6. Kakue ctpaTernu BKIOYAET CUCTEMA YIIPABICHUS PUCKOM?

7. Kak MOHO KOJIMYECTBEHHO OLICHUTHh YPOBEHb pUCKa?

8. Uto nmokassiBaeT K03 UIIUEHT pUcKa?

9. KakoBbl OCHOBHBIE MOJIEJIM Y4€Ta PUCKA U HEONPEAEICHHOCTH IPU MPUHATUH YNPABICHUYECKUX
peuieHuni?

10.KakoBbI Oprann3aliiOHHbIE METO/Ibl YMEHBIIEHUS HEONPEAEIEHHOCTEN U pUCKOB?

11./1afiTe ob1iee mpeacTaBiIeHHE O CTPAXOBAHUU YIIPABICHYECKOTO PUCKa

Tema 5. KauecTBo 1 3()(peKTHUBHOCTD yNPaBIEHYECKOTO PEIICHHS, X OIIEHKA

Bonpocwt 0nsa noozomosku K ycmuomy onpocy:

1.YTo moHnMaetcs rnoj “Ka4yecTBOM ™ YIPABIECHYECKOTO PEIICHUS ?

2. PaBHO3HAYHBI JIM OHATHUS “KauecTBO” U “3(h(PEeKTUBHOCTD” yIPaBIEHYECKOTO PEIICHUs?

3. PackpoiiTe comep)kaHue OCHOBHBIX XapaKTEPUCTHK KadeCTBa YIPABICHYECKOTO pEHIeHus: 000c-
HOBAHHOCTh, HEIPOTUBOPEUNBOCTH, CBOEBPEMEHHOCTh, aJAITUBHOCTD, PEATbHOCTb.

4. Yro Takoe OopraHU3alMOHHAs], CONMANIbHAS U AKOHOMHYECKas 3(PPEKTUBHOCTD YIPaBICHUECKOTO
peuieHusi?

5. HazoBwure, moxainyiicra, yciaoBus obecredeHus! BBICOKOTO KauecTBa M 3(PEeKTHBHOCTH yIpaBJIcH-
YECKOT'O PEIICHUS.

6. Ilpoananu3upyiiTe TEXHOJIOIMH MOBBIIIEHUS KayecTBa U 3(PQPEKTUBHOCTH YIPaBIEHUYECKOIO pe-
HIEHUS

Tema 6. MeTopl ONTUMU3ALMN YIPABIEHYECKUX PEIIEHUI: SKOHOMUYECKOe 00OCHOBaHUE, MOJIEITH-
pOBaHHE, IPOTHO3UPOBAHKE

Bonpocul 012 noozomoexku Kk KOHmMpoOIbHOU padome:

1.PackpoiiTe CyIHOCTh 1 OCHOBHBIE XapAKTEPUCTUKH aIbTEPHATUBHBIX PELICHUMN.

2. KaxoBbl, Ha Balll B3IJIs11, yCJIOBHS COTOCTABUMOCTH aJIbTEPHATUBHBIX PEILICHUIN?

3. laiiTe aHaJIN3 MPOLIETyphl IPUBEACHMSI AIbTEPHATUBHBIX PELIEHUH K COTOCTABUMOMY BHIY.
4. KaxoBbl METO/Ibl CpaBHEHUS aJIbTEPHATUBHBIX PELLIEHUH U BbIOOpA perieHus ?

Tema 7. ConanbHO-TICUXOIOTUYECKUE METOBI Pa3pabOTKH YIIPABICHYECKOTO PEIIeHHs. DTHUECKUE
OCHOBBI Pa3pabO0TKH yMPaBIEHYECKOTO PEIICHUS

Bonpocwl 0na unousudyanvnozo 3adanun:

1. Yto moHuMaeTcs oA MNCUX0J0THIECKUMHI ()eHOMEHAMU MPUHATHUS PELICHH?

2. KakoBa poJib uenoBeueckoro (hpakropa B mpoiiecce pa3padOTKU YIPaBIeHUYECKOTO peleHus?

3. Kakue mHauBuayaabHble KauecTBa HEOOXOIMMbI MEHEKEpY Ul YCHEIIHOTO MPUHATUS pelie-
Hus?

4. Yrto mpescTaBiser coboi MosieNb MPUHATHS pelnenuii Bpyma-MertoHa i ueM 0HAa MOXeT MOMOYb
MEHeKepY Ipu pa3paboTKe U NPUHATHH PEeIIeHUN?

5. KakoBa 11e51b CHX0J0rH4eCKUX METOIOB MPHU pa3pabOoTKe yIpaBIeHYECKUX PEIIeHUN?

6. Kak BIHsIOT HpaBCTBEHHbIE KPUTEPUM HAa OTHOLICHHS PAOOTHUKOB K YINPaBIEHYECKOMY pellie-
HUIO?

7. YTo moHUMAETCs O TEPMUHOM “ITHUECKHE HOPMBI?

8. Kakoe pelieHne cuntaercs MOpaaibHbIM?
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Tema 8. AHanu3 BHELIHEH cpe/ibl U ee BIUSHUE Ha pa3paboTKy yNpaBIeHYECKOTO PEIIeHUs

Bonpocwel ona noozomoexku k ycmuomy onpocy:

1. Kak ykpynmHEHO MOXHO MPECTaBUTh CTPYKTYPY BHEIIHEN cpeibl?

2. CBoiicTBa BHEIIHEN CPEIBL.

3. KakoBo ee BiusiHUE HA pead3aluio perIeHU?

4. KakoBsl 065acT 3 PEeKTUBHBIX PELICHUI B 3aBUCHMOCTH OT YPOBHS HEOIPEICIICHHOCTH U XapakK-
Tepa YNpaBJIeHYECKON AeATEIbHOCTH?

5. IlpuHLHKITBI palIMOHATIBLHOCTH Mpoliecca pa3paboTKU U MPUHATHUS PELICHUA.

6. Kak o0pabaTpiBaTh HEYNPaBISIEMbIE MIIM YACTUYHO YIIPABIISIEMbIC TAPAMETPHI?

Tema 9. KoHTpOJIb peanu3aiuu ynpaBieHUeCKUX peieHuid. OTBETCTBEHHOCTD.

Bonpocwt 01 noozomosku Kk ycmuomy onpocy:

1.Ha3oBuTE OCHOBHBIE BU]IbI OTBETCTBEHHOCTH.

2. PackpoiiTe mocnenoBareiabHyI0 cxeMy (POpMUPOBAHHUS OTBETCTBEHHOCTH.
3. B uem cyTh npodeccroHnanbHON OTBETCTBEHHOCTH?

4. B ueM CyTbh 3THUECKON OTBETCTBEHHOCTH?

5. Packpoiite CyIHOCTb COLMAIBHON U 3KOJIOIMYECKON OTBETCTBEHHOCTh
PYKOBOJUTEIIS.

6. Ilpoananu3upyiite B3auMoJieCTBUE COLIMATIBLHON U IOPUINYECKON
OTBETCTBEHHOCTH.

IIpumepHBIN NepeYeHb BOIPOCOB K IK3AMEHY:

Paznen 1. YnpaBneHueckoe pelieHue: CyIHOCTb, POjib B IIPOLEcce YIPABICHHUS, TUIIOJIOTUs
1. YpaBneHueckoe pelieHre: CylHOCTb, POJb B MIPOLIECCE YIIPABICHUS
2. Knaccudukanus ynpapiaeHUECKUX pelIeHui
3. TpeOoBaHus, NpeAbABIIEMbIE K YIIPABICHYECKOMY PELIEHUIO
4. ®axTOpBI, BIUSIONINE Ha MTpOLecC Pa3pabOTKU U NpUHATHS Y P

Paznen 2. JluarHoctuka mpoOiem. Buabl obecnedeHus: mpoiecca NMpuHATUS pemieHus. LleneBas
OpHEHTALMS PEIIECHUN

5. Buzpl obecrieueHus npouecca NpUHATUS YIPaBISCHYECKOTO PElIeHUs

6. Metoioniornueckoe odbecrneueHune npoiecca NpUHATHS peleHus

7. UndpopmaninoHHoe obecrieueHue mporecca NpuHATHS peleHHsI

8. OpranuzannoHHoe o0ecrieueHre npoiecca NPUHATUS PEIIECHUS

9. IIpaBoBOE obecneyeHne nporecca NPUHITUS PELICHUs

10. KagpoBoe obecrieueHue npoiecca NpUHATHS PEILICHUs

11. IIporpammHoOe obecriedeHre npouecca MPUHATUS peIIeHUs
Paszpnen 3. [Iponiecc npuHATHSA pELIEHU: TaNbl, Ipoueaypsl. [[puHATHE pallMOHATIBEHOTO PELICHUS
12. ITpouecc npuHATUSA YyIIPaBICHUECKOTO PELICHUS

13. Dransl panoHaIbHOIO peleHus mpodieM

14. CrucreMHBIN aHANNU3 U IPUHATHE YIPABIEHYECKOIO PEILICHUS

15. Texnonorus pazpaOOTKU U IPUHATHS YIIPABIEHYECKOTO PEIICHUS

16. Dranel npouecca NPUHATUSA PELLIECHUS
Pasnen 4. Ilpunsatue pemieHuii B yCIOBUSAX PUCKA U HEOTIPEAEIEHHOCTU

17. Yuer puckoB u HeonpeaeneHHocreu npu PYP

18. Ynpasnenue HeonpeaeneHHOCTIMU ITpu PYP

19. MeToapl yMEHBIIEHUsST HEONPEIEICHHOCTEN Mpu pa3paboTke M peanu3alud yHpaBiIeHYECKOro

peleHus
20. Bugsl ynpaBieHUECKHUX PUCKOB MPHU pa3pab0TKe YIPABICHYCCKOTO PEIICHUS
21. CrpaxoBaHu€e yIpaBJI€HYECKOTO PEIICHUS

14



Paznen 5. KauecTBo 1 3(p(peKTUBHOCTD yNpaBIEHYECKOTO PEILICHHS, X OLICHKA.

22. KauecTBO yNnpaBieHYECKOTO PEIICHUS

23. D¢ heKTUBHOCT YIPABICHYECKOTO PEIICHUS

24. B yem pazHHIIA TIOHITHH «IKOHOMUS», «IKOHOMUYECKUH dPPekT», «dpPekTUBHOCTH ?

25. Ilpoananu3upyiTe JOCTOMHCTBA U HEAOCTATKU MHAMBHUAYAJIBHOIO U IPYNIIOBOIO IPUHSATUS pe-
HICHUS

26. Uto Takoe KpuTepuil BBIOOpA MPUHATHUS PEIICHUS U KaK OH OmpeaessieTcs?

Pa3znen 6. Metoab! IpUHATUS YIIPABIECHUYECKOTO PELICHUS

27. MeTopl ONTUMH3AIMH YIIPABIEHYECKUX PEIICHUI: IKOHOMUYeckoe 000CHOBaHHE
28. MeTopl ONTUMM3ALMK YIPABIEHYECKUX PELIEHUI: MOJAESINPOBAHHE

29. MeToasl ONITUMHU3AIMN YIIPABICHUECKUX PEIICHUI: POTHO3UPOBAHUE

Paznen 7. DTuueckue 0CHOBBI pa3pabOTKU YIPABIEHUECKOI'O PELICHUs

30. ConnajibHO-IICUXOJIOTUYECKHE METO/IbI pa3paOdO0TKH yIPABIEHYECKOTO PEILICHUS
31. Ponb yenoBeueckoro ¢akropa B mpouecce pazpadboTku YP

32. Mogenb npeycneBaroero pykoBOAUTENs

33. BiusiHue TemnepamMeHTa Ha pa3paboTKy yIpaBIEHYECKOTO peIeHHUs

34. BiustHue nojia Ha yIpaBlIeHYECKYIO JeATeTbHOCTh

35. DTUyeckre OCHOBBI Pa3pabOTKH YIPABIEHYECKOI'O PELICHUs

Paznen 8. Kontpoups peanuzanuu ynpaBieHUECKUX perieHuii. OTBeTCTBEHHOCTh
36. Cuctema KOHTPOJIS IPH pa3padOTKe yIPABICHUECKOTO PeIIeHUs
37. Bunbl KOHTPOJIS TIPU pa3pabOTKE YIPaBICHYECKOTO PEIICHUS

IIpakmuxo-opuenmupoganivie 3a0anUsl, BbIHOCUMbLE HA IKIAMEH.:

Pasznen 1.

1. B Hacrosiee BpeMs CyIIECTBYET HECKOJIBKO KOHIEMIUN MPOUCXOKICHUS HAyKH 00 yIpaBlIeHUH.
Te3ucHo B MUCbMEHHOM BUJE M3JIOKHUTE CYyTh TOW KOHUEMNIMH, KOTOpyto Brl cunraere Haubosee TeopeTu-
4eckl 000CHOBaHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHOM HAyKHM M MPAKTHYECKU MOATBEP)KICHHOM.
AprymeHTHpYiiTe CBOI BBIOOD.

Pazgen 2.
2. Te3ucHO B MMCbMEHHOM BH/JI€ U3JIOKHUTE CYTh HAYYHBIX MTOAXOJ0B K pa3paboTKe yIpaBICHYECKOTO
pemenus. Kakoit HanbOounee nydiinii, mo-BaremMy, MHEHHIO. ApTYMEHTUPYHTE CBO BHIOOD.

Pazpnen 3.
3. OxapakTepu3yiiTe BUAbI LieJel, MPUBEANTE NPUMEPHI (CTpaTernyeckue, TaKTHUYECKUe, onepaTHB-
HBI€) JJIs1 OpraHu3aluu chepsl FOCTENPUUMCTBA.

Pazpnen 4.
4. ITpuseaute matpurly SWOT-ananu3a opranuzaiuu chepbl TOCTEIPUUMCTBA.

Cocrasurens: 0.H. Conna-Kyrummesna, 3aB. kabeapo JKOHOMUKH U VIIPABJIEHU, K.J.H., JIOIIEHT
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